AMITABH  SAXENA

Permanent Address :Flat No. 301, Rock Paradise, Kaveri Layout,         
Phone : (Res)  + 91 80  41509297
Thaverekere Main Road, Bangalore 560029, India
 

     
Mobile: (Denmark)  +45 60907372
EMAIL : amitabh_th@yahoo.com,  amitabhsaxena@gmail.com

(India)   +91 99800 20968
PROFILE
19 years of experience in Process Improvements, Operations and Lean Six Sigma in Financial Services, ITES, Software and Manufacturing industries. 8 years of experience as Lean Six Sigma Master Black Belt with 5 years in senior management positions in MNCs. Established Quality Management Systems and directed six sigma implementation for 5 organizations. Led many process improvement projects and trained more than 100 Lean Black Belts. Graduate in Chemical Engineering and postgraduate in Financial Management with Master Black Belt and PMP certifications. Key speaker in Lean and Six Sigma conferences worldwide.
PROFESSIONAL EXPERIENCE 
Organization       :  Anexas Denmark, Bangalore, India and Copenhagen, Denmark
Designation         :  Head – Process Excellence Consulting

                                 Oct 2008  to till date
Heading the Process Excellence operations of Anexas worldwide  which involves managing operations of Anexas in India, Middle East and Europe and act as Lean consultant and trainer in process excellence. Serving clients in domains like banking, IT, logistics, shipping, manufacturing, etc.

_____________________________________________________________________________________________
Organization       :  Riyad Bank, Riyadh, Kingdom of Saudi Arabia
Designation         :  Head – Continuous Improvement (1 year contract)                           Dec 2007 to Oct  2008
Responsible for implementing continuous improvement ,  Lean and Six Sigma throughout the bank. The job involved preparing strategy, planning, implementing, reviewing and reporting the continuous improvement within all departments of the bank like retail, operations, corporate, investments, risk management and support services. Launched Lean and Six  Sigma initiative and completed 5 lean projects successfully in the first 8 months. Reduced the cycle time of account opening, credit card issuance, account statements upto 40% by using Lean concepts like JIT, Continuous flow and Cellular manufacturing.  Built up a team of  20 members, consisting of Master Black Belts (MBBs), BBs and GBs.
_____________________________________________________________________________________________
Organization       :  Deutsche Bank Operations International, Bangalore, India
Designation         : Vice President – Transformation  

               

     April 2006 to Oct 2007
Responsible for transforming the processes to improve efficiency and resilience in Investment Banking Operations. Transitioning the financial processes from UK, US and Asia Pacific. Implementing Lean Six Sigma, identifying the improvement projects (end to end), determining the baseline metrics and achieving the performance improvement and process efficiency targets. Headed a team of 5 Lean Black Belts and 20 Green Belts. For the first five months, was also responsible for operations of transitioned processes till the steady state was achieved. 
Successfully transitioned 12 Securities Operations processes. Guided 14 process improvement projects leading to savings of Euros 1.8 million.
______________________________________________________________________________________________
Organization       :  OfficeTiger, an R R Donnelley Company, Chennai, India
                              (New York based professional services provider with 10 of the top 12 Investment Banks of Wall 
                               street as its clients)

Designation         :  Vice President - Process Control                          


   July 2004 to April 2006
Established the Quality team in the organization.  Worldwide responsibility of implementing Lean Six Sigma in Chennai, Colombo, London and New York offices. Educated the employees (4000+) on quality and completion of six sigma projects. Transitioned newly acquired client processes successfully. Set up and headed a team of 2 AVPs, 5 Quality Managers (Black Belts), 5 transition managers and 53 Quality Leads. Successfully completed more than 60 improvement projects leading to savings of 3 million dollars.
Organization       :  AXA Business Services, Bangalore (Shared Services Centre For AXA worldwide)  
                              (AXA is a Fortune 20 Financial organization with its Head Quarters in Paris)

Designation         :  Master Black Belt 




                    September 2003 to July 2004
The job responsibilities included supervising team of 2 Black Belts and 30 Green Belts, guiding Black Belt projects and other quality initiatives, training Black Belts, improving the processes in the AXA Life, UK using Six Sigma methodology. The projects included reducing the Turn Around Times of claims processes, Application form clean up, Commission Payment to Financial Analysts and Brokers, Customer retention, etc. leading to savings of 6 million Pounds.
Organization       :  KPMG, New Delhi, India (One of the ‘Big Four’ Management Consulting Firms)
Designation         :  Master Black Belt – Lean Six Sigma Advisory Services                 Feb 2003 to September 2003
Responsibility included consulting, training and advising client organizations (Software, Service and manufacturing sectors) in Six Sigma methodology and developing business in West and North India. Trained 27 Black Belts for organizations like L & T Infotech, and Software Paradigms. Led Black Belt projects leading to the savings in excess of Rs. 5 crores.( US $ 1 Million). Conducted 8 Open house Green Belt and 4 Black Belt training programmes at New Delhi, Hyderabad, Bangalore and Mumbai.
_____________________________________________________________________________________________
Organization       :  Anexas Consultancy, India
Designation         :  Lean Six Sigma Master Black Belt




     Aug 2000  to Jan 2003
Provided consultancy to client organizations in  Lean, Six Sigma, ISO 9000:2000, ISO 14000, etc., conducted 'Lean Six Sigma Black Belt and Green Belt' training programmes (In-house as well as open house) , conducted training programmes on ISO 9000:2000 awareness and Internal Auditing. 
Was associated with Indian Statistical Institute (Statistical Quality Control and Operations Research Division) Mumbai, India.as Executive – Quality Mission (one year contract from Jan 2002 to Dec 2002). Guided more than 20 projects during Lean Six Sigma implementation in client organisations. Conducted  3 Black Belt and 15 Green Belt programmes.
_____________________________________________________________________________________________________-
Organization       :  Indopet (Thailand) Ltd.  Lopburi, Thailand. (Now, Indorama Polymers)
                               (A group company of Indo Rama (Thailand) Ltd. Technical collaboration with

                               Sinco Engineering S.p.A, Italy, Financial collaboration with Pepsi Inc., USA)
Designation         : Assistant Manager Production 

        
                        July 1995  to  August 2000

The job involved managing the production operations and maintaining the Quality Management Systems of the plant manufacturing upgraded bottle grade polyethylene terephthalate (PET) chips, PET preforms for soft drink bottles and HDPE closures by injection molding. In-charge of 5’S’ system implementation. Actively involved in preparing documents, conducting internal audits and getting the ISO 9002 certification for the company. 
Organization       :  Herdillia Unimers Ltd. Mumbai, India. (Now, Unimers India Ltd.)
                              (A Duncan Goenca group company, collaboration with Uniroyal Chemical  Co.  USA)

Designation         :  Assistant Manager Production


                              May 1992  to  July 1995
Worked in production function and was in-charge of shift operations in the plant, which manufactures Ethylene Propylene Diene Polymer (EPDM Rubber) with capacity of 10000 tons per annum. Trained the engineers and operators and prepared operating manuals and standard start-up procedures for the plant.
Organization        :  Oswal Petrochemicals Ltd.Mumbai, India (Formerly, Union Carbide, USA)

Designation          :  Process Engineer



                                                         Sept 1991 to May 1992

Worked in Projects and Design Department Designed and prepared process package for manufacturing facility of Ethylene from Ethyl alcohol. Expedited for new projects, coordinated with vendors and purchase department. 
Organization         : Bharat Petroleum Corporation Ltd.,  Refinery, Mumbai, India (Formerly, Burmah Shell, UK)

Designation           : Graduate Engineer Trainee                      
                                        August 1990 to June 1991
Learnt the process and operations of various units of Refinery (Capacity: 7 million metric tons per annum) which refines crude petroleum received from Bombay High and Middle East Asia. 
EDUCATION
Engineering  and  Management

	DEGREE
	SPECIALIZATION
	INSTITUTE

	B.TECH.
	Chemical Engineering
	Laxminarayan Institute of Technology (L.I.T.), Nagpur (1990)

	MBA
	Masters in Financial Management
	Jamnalal Bajaj Institute of Management Studies, (JBIMS), Mumbai  (2003)


Quality Related Training

	NAME OF COURSE
	CONTENT
	CERTIFIED BY

	SIX SIGMA (Black Belt)
	 DMAIC, Change Management
	AXA University, Paris (2003)  and ASQ, USA

	Master Black Belt
	Guiding Black Belt projects
	KPMG(2003), OfficeTiger (2005)

	PMP
	Project Management
	PMI. US

	EFQM Business Excellence Model
	Assessment for Confederation of Indian Industry (CII) award for business excellence
	Confederation of Indian Industry (CII), Institute of Quality, India

	Internal Auditor's Course
	Internal Auditing for ISO 9000
	Robere & Associates, Bangkok (1997)

	ISO 9000,14000, QS 9000
	Implementation of Quality Systems
	Indian Statistical Institute 2002)

	CMM
	Implementing Capability Maturity Model 
	Indian Statistical Institute (2002)


· Speaker in international and national conferences on Quality and Six Sigma in US, UK, Switzerland and India.
· Knowledge of JAVA (Core and Advanced), HTML, DHTML, C, WINDOWS, Office Applications.

· Won National Talent Search Examination (NTSE) scholarship and National Merit Scholarship, Govt. of India.

ADDITIONAL PROFESSIONAL ACTIVITIES

· Member of PMI Bangalore chapter

· Assessor of Confederation of Indian Industry (CII-EXIM Bank) award for business excellence, based on EFQM (European Foundation for Quality Management)l.
· Associate member of American Society for Quality (ASQ) and Life Member of Institute of Directors (IOD)

· Presented papers at World Quality Congress and won Golden Peacock Quality award for the company.
· Speaker in National and international Quality and Six Sigma conferences like, IQPC, Marcus Evans,ixperion, MINITAB  Conference, NASSCOM, Indian Statistical Institute, National Quality Council conferences, etc. in UK, US, Switzerland, Canada and India.
· Life member of Indian Institute of Chemical Engineers, India and the Institution of Engineers, India.

INTERESTS AND ACTIVITIES

· Presented many programmes during 1990-95 broadcast by All India Radio, Bombay FM channel.

· Won many awards in Debating, Acting, Essay and Story writing at inter-collegiate, state and national level competitions in India.

· Poems published in magazines and Internet  web-magazines in India and Bangkok.

· A long distance runner. Represented School and college in Athletics and Basketball at state level competitions.

PERSONAL DATA

Nationality and Passport No.
:
Indian, PP No.: Z 1873341  ( Issued at Copenhagen, Denmark )

Date of Birth
:
25th June 1969

Marital status and Family
:
Married ( Wife : Dr. Varsha Saxena, Consulting Pediatrician)



Two Children ( Anukarsh and Animisha, both in second Standard) Languages Known
:
English, Hindi, Marathi, Thai. Elementary knowledge of Arabic, 



German, French, Sanskrit, Urdu
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