(Not Approved by Committee)

Minutes

January 10, 2012
ECONOMIC DEVELOPMENT AND TOURISM  COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS

Committee Present: 
Don Glynn, Ken Linzmeyer, Greg Sekela, Rose Stellmacher, and Ed Young

Others Present:
Dale Mohr, UWEX Community & Economic Development-Oconto County;  Lee Rymer, Chairman Oconto County Board of Supervisors; Terry Hinds, Oconto County Finance Director; Kevin Hamann, Oconto County Administrative Coordinator; Bruce Mommaerts and Nancy Rhode, Oconto County Economic Development Corporation, Inc.
1. Open Meeting Statement – Quorum Verification that Open Meeting Laws are Complied With
The open meeting statement was read by the Chair.  A Finance Committee agenda was generated in the event a quorum is present at the ED&T meeting.

2. Call to Order 

The meeting was called to order at 9:15 a.m. by Chair Stellmacher. 
3. Approval of Agenda

Motion by 
Sekela, second by Young, to approve the agenda as printed. Vote carried unanimously.  

4. Approval of Minutes of December 6, 2011 Meeting

Sekela pointed out that Don Glynn was not present at the meeting, but is listed in the Minutes as being in attendance. Motion by Sekela, second by Linzmeyer, to approve the minutes of the meeting as corrected. Vote carried unanimously.  
5. Communications
a.
Receipt of November County Finance General Ledger Report

The report was mailed to the Committee for review.
b.
Receipt of December County Finance General Ledger Report

The December Report was provided at the meeting.  Mommaerts explained to the Committee the most recent, past month report usually will not be available to mail to the Committee prior to the meeting, and asked if the Committee had any objection to being mailed the most recent one available at the time the meeting packet is mailed, and having the past months report handed out at the meeting if available.  The Committee concurred this would be acceptable.
c.
WHEDA Master Guarantee Agreement
Mommaerts reminded the Committee a copy was mailed to them, and reported the Agreement has now been accepted, which means OCEDC and Oconto County, jointly have been approved as a lender.  He reported that WHEDA has required Oconto County and OCEDC to jointly be listed as the approved lender, as WHEDA is relying on the expertise of OCEDC and its staff to underwrite, process and service the loans.   Mommaerts provided the Committee with a copy of the correspondence from WHEDA stating this requirement.  Sekela asked if this will add time to processing a loan, to which Mommaerts responded it will not, that after a loan is submitted to WHEDA, it will take 2-3 weeks for WHEDA to review, and if no additional information is required, WHEDA will write the guarantee if the loan meets their underwriting standards.  

6. Strategic Doing Process–Dale Mohr UWEX
Dale Mohr reminded the committee that Paul Putnam of Marinette County UWEX, who was at their last meeting, and as agreed, has provided Mohr with the organizational assessment results from the Marinette County EDC.  Mohr briefly reviewed the information, and suggested the Committee review it in more detail. He indicated this was a summation of Marinette County activity, and is not being presented as a template for Oconto County.  He indicated this assessment led to the creation of Bylaws and a Conflict of Interest of Policy for the Marinette County EDC.  He asked that the Committee not share the information with the public.  Mohr stated the Strategic Doing Process can be an internal evaluation, and can be a similar or different format than used in Marinette County.  Mommaerts commented he felt the process would be beneficial for the ED&T Committee, as well as the OCEDC Board of Directors.  Mommaerts asked permission to share the Marinette County assessment with the OCEDC Executive Committee.  Mohr indicated that he was willing to work with the OCEDC Executive Committee and create an assessment tool for them.

7. Manufacturing Vitality Study
Mommaerts reported this survey was administered by the UW-Oshkosh Business Success Center, and was sent to 392 manufacturers in Northeast Wisconsin with $3 million or more in annual revenue and 25 or more employees.  Mommaerts highlighted the Executive Summary which indicated anticipated business growth with 63% of respondents indicating increased sales in 2011 and anticipated sales growth in 2012, 21% reported a planned significant expansion in the next 12-24 months, and 43% anticipate hiring new personnel in the first quarter of 2012.  Mohr indicated a book called “Hollowing Out the Middle”,  takes a look at how rural brain drain is affecting America, and helps the reader understand how society impacts our children, and how, in a sense, they’ve been pushed out of their rural communities.  It discusses encouraging those that stay in the area to be the best they can.
8. Request for Department Rate for Plat Books Purchase for Resale
Mommaerts reviewed the written explanation of the request to purchase plat books at a lesser rate, and asked the Committee if they would request the lesser rate from the Forest, Parks and Recreation Committee.  Sekela stated the County charges a processing fee when a credit card is used.  Mommaerts indicated he would get more information regarding the fee charged by the County. Mommaerts stated the intent is to recover costs, but not to compete with the County.  At the request of Hamann, Mark Teuteberg from the Land and Water Resources Department joined the meeting to provide information on the plat book costs and fees the County charges.  Teuteberg stated his department does not have online purchases, and therefore, doesn’t accept credit cards or have fees.  He explained that if purchased at the Courthouse plat books are $25, including tax.  The County accepts mail order purchases, when paid in full, and adds postage to the cost.  Teuteberg shared the County plat book order form with the Committee.  He indicated that persons can purchase plat books from the printer’s website, or are referred to the ocontocounty.org website.  The ED&T Committee realized that in asking for a reduced purchase price, they would be reducing the Land and Water Resource’s income from the plat books, which is what will be used to produce a new edition in 2013, and therefore, decided not to request a reduced purchase price from the Forest, Parks and Recreation Committee.  Mommaerts indicated the answer to reduce costs seems to be for OCEDC to add a processing fee to cover the credit cards costs.   Sekela asked that staff check with Forest, Parks and Recreation regarding fees charged for their online reservations.  Mommaerts asked Teuteberg if he thought his Committee would have any issues with the ED&T Committee and OCEDC staff asking to have a link established from the County government website to ocontocounty.org for online ordering.  Teuteberg said he did not believe so, and would ask his Committee upon a request from the ED&T Committee.  Motion by Linzmeyer, second by Young, to request of the Forest, Parks, and Recreation Committee a link for the purchase of plat books.  Vote carried unanimously.
9. Preliminary Discovery Guide Report
The Committee was provided with a summary of the 2012 Discovery Guide production. Discussion included the quantity printed, the on-line version, and cost to print.  

10. Report on Logging History Book
The Committee was provided with an updated logging history book activity report, which Mommaerts reviewed.  Stellmacher asked where the books were being marketed, to which Mommaerts responded in the Discovery Guide, on the website, in Voyageur Magazine, and local media at holiday time.  Mommaerts indicated he has had discussions with local school districts about purchasing them for in-class room use.  Mohr suggested marketing at the annual Northern Forestry Conference, and offered to take the books to the conference with him. 

11. Report on 2011 Marketing Funds

a. Billboard Project 

b. Sales Tax Revenue

Mommaerts stated that to determine the impact of the billboard project, he has asked various businesses and event organizers from around the County about the attendance at events and venues.  He indicated that Sekela has stated that participation and attendance was up at the Gillett ATV event, and County Fair attendance was up.  Mommaerts reported discussion with businesses has indicated an increase in business that can be attributed to the billboard project.  Mommaerts distributed and reviewed a report that compared the sales tax revenue of the County to the State, and said that Oconto County is doing better because of the marketing.  Mommaerts then referred to a sales tax distribution table from the Wis. Dept. of Revenue and reviewed the gains and losses, which showed an increase in the summer months, which the billboards were designed to address. Stellmacher commented she doesn’t see how this can be directly accredited to the billboards.  Mommaerts responded he can’t defend every dollar, but can defend sales tax revenue increases due to billboards, and gave the example that Gillett’s billboard had a particular call to action with their ATV event and the County Fair, and both had increased attendance.  He indicated the report shows state sales tax revenue went down 5% and Oconto County went up 20%, and the only change was marketing. Mommaerts stated he is comfortable saying it was due to the additional marketing.  Stellmacher agreed there was an impact, but doesn’t feel all sales tax increase can be attributed to the billboards, as 2011 was a good year for auto sales.  Mohr commented that tracking the successes could be very frustrating, and suggested using a zip code analysis to determine where visitors are coming from. Mommaerts reminded the Committee that another success of the billboard project is that it was the first time all business groups were participating, at the same time, in a marketing project.  Mommaerts stated he feels the $6,000 in County funds spent on the billboards has shown a benefit.  Glynn commented that repeat business is very important.  Mommaerts concurred, and stated that word of mouth promotion after a visit, or a post on Facebook of a good time in Oconto County is very beneficial.  Mohr said with the advancing technology, we are close to being able to track activity digitally, and gave an example of texting a code for a discount, which is a call to action that provides an immediate response. He concurred that social media, Facebook, Tweets, QR codes, provide immediate marketing. Sekela stated he feels the billboard project was successful and there is now a need to build on that foundation, as the County has many niche assets that need to be promoted.
Mommaerts provided the Committee with a potential project that would make a sign available to owners of properties that would reference the Discovery Guide, and the signs would include a QR code that would take a smart phone user to the Oconto County website, to the particular area of interest.  He indicated this could be incorporated into the JEM Grant project request.
12. 2012 Governors Conference on Economic Development
The Committee was provided information on the Governor’s Conference on Economic Development, which will be held in Madison on February 8-10th.  Mommaerts reminded the Committee there are no funds included in the budget for the Committee to attend.


13. R.E. Lee Proposal to Complete Plat Work for County Collateral Property in Town of Oconto

The Committee was provided with a copy of the RE Lee proposal.  Mommaerts reported the proposal had been reviewed by Attorney Mraz, and his comments have been incorporated into the proposal, and the proposal has now been approved by Attorney Mraz.  Stellmacher asked about verification the proposal has been approved by Attorney Mraz, and nothing is indicated on the proposal.  Hamann stated he can verify, from emails he received that Attorney Mraz did approve the proposal.  Mommaerts asked the Committee to authorize Chairperson Stellmacher to sign the proposal and enter into the contract.  Young asked about the proposal including installation of new markers at each corner, which have previously been established.  Mommaerts responded that per the RFP, services are to include locating the markers in existence, and replace those that are missing.  Motion by Sekela, second by Stellmacher, to authorize Stellmacher to sign the agreement with R.E. Lee. Vote carried unanimously.
14. Reports

a. Projects & Activity Report
Mommaerts distributed the Report and briefly reviewed it, providing an update on NP Acquisitions.  Rymer asked Mommaerts if there would be any problems with subordination of collateral, to which Mommaerts responded he does not anticipate any problems.  Mommaerts then provided information on a new project, named Project Flight Plan.  He stated because he was required to sign a non-disclosure agreement, he can provide very little detail, other than the development would include purchase of a building in the County, would create 140-250 jobs, and that WEDC is involved with the prospect.  Motion by Linzmeyer, second by Sekela, to accept the Projects and Activity Report.  Vote carried unanimously.
b. Report on Status of Revolving Loan Funds 
Mommaerts distributed a printed summary of the Revolving Loan Funds outstanding loan total, the balances in the Funds, and the encumbered amounts.  In reviewing the encumbered funds, he stated the two Gillett businesses have been notified the commitment of funds will expire January 31st if applications aren’t completed and matching funds aren’t verified. Motion by Sekela, second by Linzmeyer, to authorize lifting the commitment of funds effective January 31st.  Vote carried unanimously.  Mommaerts asked the Committee to reserve $100,000 in funds for Project Flight Plan, pending successful application.  Sekela asked Mommaerts if there is anything he is aware of that may compete for the reserve, and Mommaerts said no. Motion by Sekela, second by Young, to reserve $100,000 for Project Flight Plan. Vote carried unanimously.

15. Committee Comments, if any, on WEDC Draft Operations Plan 
There were no comments presented by the Committee.  Mommaerts stated it is not clear how WEDC will treat the RLFs.

16. 2012 Budget Review

Hamann indicated he had asked Terry Hinds to create a more detailed general ledger for tourism funds per conversation of the Committee.  Hinds stated that in the past he only booked the tax levy.  Hinds said that in setting up the more detailed ledger for 2012 he couldn’t identify the source of the non-lapsing funds applied of $11,375 that were included in the 2012 budget, and questioned the source of those funds.  Mommaerts assured Hinds the $11,375 was not a plug number, and it came from unspent 2011 funds.  Mommaerts stated he is appreciative of the work Hinds did. Mommaerts said he has no concern with the numbers Hinds has, and concurs with them.  Mommaerts explained that over the past five to six years, as became apparent with the 2011 budget process during the County Board discussion, when talking about additional marketing money, in the past all Discovery Guide money remained in the non-lapsing account, and at end of a year, that Discovery Guide income wasn’t marked as encumbered, making it look like more funds were available, and this has eaten up funds, so that funds not spent last year for the JEM Grant match and expanded Davidson Peterson Study is only $2,000 to $3,000 instead of the $11,000 plus. Mommaerts stated there has been cost over runs through the years which has now caught up and eaten up reserve funds. Hamann distributed a copy to the Committee of Hinds email, dated December 15th, which Mommaerts indicated states the fund balance at the beginning of 2012 is $1,444.  Mommaerts asked Hinds to possibly generate a report on the non-lapsing fund as he has in the past. Stellmacher asked where the carry-over was spent.  Mommaerts indicated the money was spent via various miscellaneous line items, which have created a deficit, which he wasn’t aware of because of the Discovery Guide funds being a float.  The tax levy was booked, the Discovery Guide expenses were paid, and it was not obvious what was occurring.  Mommaerts stated that not all tourism expenditures go through the County’s books, and gave the billboard project as an example.  Mommaerts stated now that line item accounts are established there will be a better tracking of fund expenditures.  Committee members asked where the $9,000 was spent. Mommaerts responded that he needs to do additional work to determine that, and had asked for more time to do so.  Stellmacher asked Mommaerts how much time he needed, and he indicated he could provide the information at the next meeting. Mommaerts said this issue relates to 2011 and does not at all affect the activity in 2012 budget.  Hamann suggested the Committee give more time for Mommaerts and Hinds to determine what happened.  Motion by Glynn, second Young, to discuss this issue at the February Committee meeting.  Vote carried unanimously. Sekela questioned the contract saying that all funds go into the county account, to which Mommaerts responded the contract says net of expenses. Mommaerts confirmed for Hinds that not all income and expense go through the County, and he gave examples.  
Glynn left the meeting at 12:17 P.M.

17. 2012 Marketing

a. Authorization to issue RFP for Tourism JEM Branding Grant Consultation
Mommaerts stated it is in the 2012 work plan and budget to develop a brand for the Oconto County.  He indicated the need to issue an RFP for services to develop the brand, and stated the proposals would be reviewed at the March meeting.  Motion by Sekela, second by Linzmeyer, to authorize release on an RFP for branding consulting.  Vote carried unanimously. 
b. Authorization to Develop On-line Video with Fishing the Midwest per 2012 Budget 
Mommaerts indicated he is always looking for opportunities to promote the County as inexpensively as possible.  He stated the cost for an episode is approximately $14,000, but instead, existing footage from past shooting can be made into two short videos that would be streamed on the website.  Mommaerts indicated he would like to begin work on a contract that would be to create two “best of” Fishing the Midwest in Oconto County, one being on large water fishing on Green Bay, and the second on inland fishing within the County, for a cost not to exceed $5,000.  Hamann and Mommaerts confirmed the funds are in the 2012 budget for this project. Sekela questioned how many persons are going to go to the website and see this video, and then be motivated to come to Oconto County to fish, and asked the Committee to make sure it is the best use of the funds, as this $5,000 could be put towards more billboards. Mommaerts stated the video can be used on You Tube and other social media.  Motion Linzmeyer, second by Young, to authorize development of a proposal which would be reviewed and approved by the Committee, before expending funds.  Vote carried unanimously.  

c.    2012 Billboard Project
Mommaerts stated funds are budgeted for the project and asked for permission to begin work with Chambers and other partners, to determine how much partner funds will be available.  Motion by Sekela, second by Linzmeyer, to allow Mommaerts to being working on the 2012 billboard project. Vote carried unanimously.


d. ITBEC Marketing Shows
Mommaerts provided information on the various shows that will be attended. 


18. 2012 Tourism Assessment with Wisconsin Tourism
Mommaerts reviewed the assessment format that Wis. Tourism has provided, and stated that OCEDC will be sending this assessment to the communities and business groups within Oconto County, with responses to be submitted by February 15th.  He indicated that Wisconsin Tourism will help analyze the information, which will create a basis for the JEM Grant application.


19. Approve Payment of Vouchers
Motion by Linzmeyer, second by Sekela, to approve the vouchers as presented. Vote carried unanimously. 

20. Set Next Meeting Date 
The next meeting was scheduled for February 14, 2012, at 9:00 a.m. at OCEDC.
21. Adjournment

The meeting was adjourned by the Chair. 
___________________________________

Rose Stellmacher, Chair Economic Development and Tourism Committee
as Don Glynn, Secretary, was not in attendance at the full meeting.
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