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REPORT ON THE PRINCIPAL FUND RAISING ACTIVITIES

MARIATHON 2013

“Fund Raising is the ability to correctly communicate our project to potential donors so they can decide, with satisfaction, to support it”
For a correct Fund Raising activity for the Mariathon connection and coordination are essential between:

1. the ability to communicate and involve the donor in our project through:
- a comprehensive editorial plan and a strong motivation of the radio speaker both before and during the event
- supportive communication coordinated through the media: Internet, printed matter and visibility on the territory

- one-to-one communication to establish relationships with companies or authorities which want to participate in the goal

- word-of-mouth communication (parish churches, oratories, friends, etc.)

2. prompt communication activities and organisational ability 
3. easy donation:

the donor who shares the goal and wants to become part of it must have the opportunity to donate in the easiest and most accessible way for him/her.

4. subsequent follow-up:

to ensure that the donor recognises the fruit of his/her gesture and is invited to continue to support the project 
The editorial and the communication plan will focus on the ability of involving the donor through the radio programme, the support of the director and supportive communication.

This document will focus on the last phase:

how to make the donation easy and accessible 

at the moment in which we have aroused the donor’s interest

Areas to develop with each radio: 

· payment methods

· companies and institutional sponsors 

· call center in the radio

· website

· volunteers

· for what to donate: specification of the general project and subcategories
· management of donations between the radio and WF 
PAYMENT METHODS FOR PRIVATE DONATIONS

We have to activate all possible systems for the Mariathon, so that whoever chooses to donate can do so in the easiest and most accessible way for him/her.
The most common methods:

MOBILE OR LANDLINE PHONE:

the radio should activate the possibility to make donations from mobile or landline phones. 

If this method has not already been activated it should be done promptly as it usually takes a month to do so. In the case of fund raising calls the operator should take a percentage lower than 30% of the donation and in some nations they can be free. It is essential that the continental commissions take steps as soon as possible to make these donation methods available and to understand the percentage taken by the operators.

WF will verify if international numbers can be activated, even if it is easier to activate this service with local operators.

BANK:

The bank details (IBAN, branch, etc.) must be communicated in the clearest possible way in order to make the transfer through the bank account.

It is important to keep the same account/IBAN numbers which are used for the donations during the year so as not to create confusion amongst donors. As the Mariathon is a project which is aimed at supporting the opening and maintenance of the new radio stations over the next three years, it is also possible to foresee the possibility of allowing the donor to finance his/her donation over the long term, for example by direct debit which allows periodic donations for a longer period of time.

POST: 

Where postal donations exist the postal current account and IBAN numbers to which address the donation slips in the post offices should be clearly indicated. It could be useful to send the pre-stamped slip the month before the event with the description of the Mariathon.

CREDIT CARD:

It is very important to communicate the possibility to donate through the website www.mariathon.org using a credit card and with the certified and secure Paypal system.

For holders of other credit cards (visa - Mastercard - American express) and any other local circuits, it is necessary to check if it is possible to donate by telephone at a number made available to the radio by the service provider or activate agreements with the credit card free-phone number to call from a landline or mobile phone.

MONEY BOXES:

At crowded places: entrance to parish churches, oratories, squares, shopping centres, supermarket registers (an agreement should be found with the supermarket chain manger) surgeries of the town, libraries, Catholic schools and anywhere possible through the volunteers or agreements with the chain store managers.

TYPICAL FUNDRAISING CENTRES OF THE COUNTRY (NOT BANKS) 

For all these locations where it is possible to donate, it is necessary to depart with great anticipation because preventive agreements must be made with the interested authorities (in Italy for example: Siae (Italian Society of Authors and Publishers) pay desks, Aci (Italian Catholic Association) delegations, receiving offices, etc.). 

PARISH CHURCHES - RADIO MARIA PROMOTIONAL STANDS 

During the Mariathon, thanks to mobile studios at the parish churches or with the promotional stands, in addition to the offering it could also be possible to donate a symbol (Rosary beads, a pen, an item which recalls the spirituality of RM and has a very low cost) in exchange of a donation (to be quantified based on the item).

It is important to plan in advance where these collection points will be during the Mariathon and organise the authorisations, procedures and training to:

- collect names of interested parties, whether they are donors or non-donors to add to the database (personal details - e-mail address - mobile phone number)

- give the opportunity to fill out the direct debit form, explaining the duration of the project and its characteristics

-issue a receipt to donors who leave a donation

-where possible, assess the opportunity to activate a POS to make donations directly by ATM /credit card

THE RADIO: 

On the day of the Mariathon it is important to open the doors of the radio for shared (mass, rosary, joyful meetings with aperitifs or small buffet) and in-depth moments to explain the project, both before (2/3 meetings in the preceding month) and during the Mariathon.
During the two months before the Mariathon, the radio reception area and all the open premises must contain materials and decorations relating to the Mariathon.

The “open doors” initiative is intended for those who want information or leave an offering, through the joyful and warm hospitality of the entire staff.

COMPANIES /INSTITUTIONS
The plan to open 11 new radios in developing countries also lends itself well to the support of companies or institutions which can decide to make a gesture of charity.

Check the presence among the radio staff or among volunteers of contacts with companies which can have an interest in supporting the project (company donations are usually tax-deductable). Prepare a thank you kit for companies which decide to support the Mariathon project composed of: a thank you certificate, an RM poster with thanks to hang in the company and gadgets.

The methods by which companies can sponsor an event like the Mariathon are the following:

1. donating a percentage of its sales to RM for the Mariathon: the companies can decide to support a project by allocating a % of sales of one of its product to that project for a period (cause-related marketing) 

2. covering costs: they make a donation to cover the costs of part of the project, exactly like a person could do

3. supplying services and technologies (printed materials, gadgets, etc.) in exchange of visibility.

THE CALL CENTER 
For the days of the Mariathon it is very important to select a team of volunteers coordinated by a reference person (if possible an employee) to answer the calls which will arrive and to welcome the people who will come to the radio.
The telephone operators should be able to:

· explain the project in a few words

· direct to the website 

· give simple and immediate instructions for the kind of payment the person wants to make

· take the donation directly

THE WEBSITE

WF will create a website (www.mariathon.org) which will be the reference point for all the associations and listeners. 

All communications on the Mariathon will have to refer back to this website (multilingual).

The website will describe the project and give information on how to donate or allow to donate directly through paypal or a credit card.

Each donor will be asked which RM they listen to (with a closed grid). The donations which will be made directly on the Mariathon website will be returned by the WF to the countries of origin as soon as they have been received.

THE VOLUNTEERS

Volunteer training is essential for the success of the Mariathon. They are the true voice of the radio on the ground, close to both current and potential listeners.

Before the Mariathon it is essential to organise a meeting (late March) to:

· explain the project

· schedule the days of availability of each volunteer, before and during the event, and define together the communication’s plan of the event on the ground (who does what and when)

· during the event each volunteer must be trained to:

· explain the event and the spirit of RM

· manage pledges of payment/direct debit/cash donations (receipts)

· have the numbers of reference to call in case of doubts - problems

THE PROJECT (internal communication)

The plan is to open 11 new radio stations in the following countries in the 2013/2015 period and support them at the start-up phase: 

· Africa: Equatorial Guinea, Liberia, Madagascar, Mali, Nigeria, Guinea Republic

· America: Haiti

· Asia: Macao (China), India

· Europe: Ireland, Latvia

For each start-up of these radio stations, WF must support the following cost elements: 

· Radio studios: € 90,000.00

· 1 repeater and satellite reception:  € 60,000.00 + 60,000.00 (uplink)  

· Premises (chapel and offices): € 70,000.00

GOALS AND AMOUNTS OF MARIATHON DONATIONS 
As indicated in the last World Convention and as deliberated by the Board of Directors, it has been proposed that to contribute to the WF mission, in addition to the fixed quota of 500$, each radio station has to annually pay WF the variable quota calculated in the order of 10% of the gross receipts of the preceding year (the satellite costs can no longer be deducted). 
With such amounts WF will continue to support the radio stations in need, but it cannot help the new openings. During the 2012 Convention it was decided to collect the extra amounts required through a world Mariathon. 

Mariathon is the event organised to inform and raise awareness among listeners of all the radio stations to collect donations for the opening of 11 new radios and to support the world project because to save souls...has no price! 

For 2013, the goal set by the Mariathon for all members, is to reach an overall amount of 2,400.000 euros to which will be added the 2,700.000 euros of Radio Maria Italy. 

By achieving this goal, WF can continue to support radio stations which are unable to finance themselves, because they are at the start-up phase or due to particularly unfavourable conditions, in addition to helping the new RM associations (like the eleven radios to develop with the Mariathon project) during their start-up phase. 

SOME IMPORTANT OPERATIONAL NOTES FOR COLLECTING DONATIONS: 

1. The donations collected by the radio stations through the Mariathon will be handed over entirely to the WF. 

2. It will essential to have the information of the pledges of payment of receipts during the days of the Mariathon. 

3. It is also important to bear in mind that the donations actually arrive in the days following the event and continue for the entire subsequent month. 

4. At the end of the thirtieth day the calculation will be made to establish the amount of the final receipts. The final receipts will be communicated to the WF administration team and paid by the 15th of the next month. 

5. As the receipts will refer to a longer time period than the days of the Mariathon comparisons will have to be made with the receipts of the preceding year.
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