SECTION 2
INFORMATION TO THE NGOs
1. Introduction

1.1 The Uttar Pradesh Participatory Forest Management and Poverty Alleviation Project (UPPFMPAP) intends to appoint NGO Support Organisations (hereinafter indicated as NSO) for providing assistance in the effective and  proper  implementation of the field activities in the areas of community forestry, community mobilization, and livelihood promotion in the project areas. 
1.2 JICA requires the NGOs as well as the Employer, under contracts funded with JICA ODA Loans and other Japanese ODA to observe the highest standard of ethics during the procurement and execution of such contracts. In pursuance of this policy, Project Management Unit (PMU)
(a) will reject a proposal if it determines that concerned NGO has engaged in corrupt or fraudulent practices in any of its previous assignments. 

(b) will terminate a contract with a NGO if it determines that concerned NGO has engaged in corrupt or fraudulent practices.

(c) will intimate to JICA to recognize a NGO as ineligible, for a period determined by JICA, to be awarded a contract funded with JICA ODA Loans if, at any times, it determines that the NGO has engaged in corrupt or fraudulent practices in competing for, or in executing, another contract funded with JICA ODA Loans or other Japanese ODA.

1.3 The Letter of Invitation is sent to the short-listed NGOs only. The list of short listed NGOs is given in Section 3.  
1.4 The proposal shall be prepared in compliance of the guideline indicated in Section 6 for Technical Proposal and Section 7 for Financial Proposal. No additional documents or information shall comprise a part of the proposal. In providing the documentary evidences of the completed or on-going projects, you may include the photocopy of the contract, completion certificate or documents of similar nature that can prove the completion of the respective assignment in Annex. On the cover of Annex, the list of attached document shall be indicated as per the form provided in Section 6B. No other documents shall form the part of proposal.
1.5 The evaluation of the proposal shall be  on “Quality-cum-Cost basis". The weight for technical and financial evaluation will be 80% and 20 %, respectively. The evaluation method is prescribed in Section 5. 
1.6 The NGOs must familiarize themselves with local conditions and take them into account in preparing their Proposals. To obtain first hand information on the assignment and on the local conditions, the NGOs are requested to attend the pre-bid conference as indicated in Section 1: Letter of Invitation. 
1.7 The NGOs will procure all licenses and permits needed to carry out the services, and make available relevant project data and reports to the Employer.

1.8 Please note that the costs of attending the pre-bid conference, preparing the proposal and of negotiating the contract, including a visit to the Employer, have to be borne by NGO themselves. 
2. Amendment of Request for the Proposal

2.1 The applicant NGOs may request a clarification on any of the RFP documents in the pre-bid conference. 
2.2 At any time before the submission of proposals, the Employer may modify the documents regarding this RFP by amendment. The amendment, therein if any, will be sent in writing to all invited NGOs and will be binding on them. The Employer may, at its discretion, extend the deadline for the submission of Proposals.

3. Preparation of Proposal

3.1 The short listed NGOs are requested to submit a Technical Proposal and a Financial Proposal together but in separate sealed envelopes in English or in Hindi for the services mentioned in detailed under Section 4 Terms of Reference. The Technical Proposal shall not include any financial information. “Technical proposal” or “Financial proposal” must be written on the top of the envelop containing the respective proposal  
Technical Proposal

3.2 Technical Proposal should be submitted in the format prescribed in Section 6 of the RFP. While preparing the Technical Proposal, NGOs are expected to examine the documents comprising this RFP in detail. Material deficiencies in providing the information requested will result in rejection of the Proposal.

3.3 While preparing the Technical Proposal, the NGOs must give particular attention to the following:

(i) The area of operations of different NSO  is given below. 
	Sl. No of NGO Support Organisation
	Area of Operation in Divisional Management Unit of --

	1
	Pilibhit, North Kheri and South Kheri

	2
	Bharaich and Shrawasti

	3
	Jhansi

	4
	Part of Lalitpur including Ranges of Talbehat, Jakhora, Matatila, Lalitpur

	5
	Part of Lalitpur including Ranges of Madawra, Bar, Gauna, Mehrauni

	6
	Mahoba

	7
	Hamirpur and Allahabad

	8
	Part of Mirzapur including Ranges of Madihan, Sukrat, Chunar

	9
	Part of Mirzapur including Ranges of Mirzapur, Whyndamfall, Lalganj (part)

	10
	Part of Mirzapur including Ranges of Lalganj (part), Drumandganj, Patehra and part of Kaimur WL 

	11
	Obra

	12
	Sonbhadra

	13
	Part of Renukoot including Ranges of Dudhi, Myuirpur, Wyndhamganj

	14
	Part of Renukoot including Ranges  of Bhabhni, Bagadhu, Jarha

	15
	Part of Renukoot including Ranges of Annapara, Pipri

	16
	Dudhwa National Park

	17
	Katarniaghat WL and Sohelwa WL

	18
	Part of Kashi WL including Naugarh, Jaimohni, Majhgain

	19
	Part of Kashi WL including Ranges of Chakia, Chandraprabha

	20
	Chitrakoot Division and Ranipur WL Sanctuary of Kaimur WL


(ii) One NGO can submit any number of proposals provided they have the teams of required experts. The applicant NGOs may reconsider the NSO positions based on the operational area defined in the above table. The team proposed in EOI proposal may also be reconstituted upon preparation of the final proposal.

Please note that the name of one expert can be given only in one proposal. 
(iii) Signed Curriculum Vitae with pasted photograph of each expert should be attached to the proposal. (The format is given in Section 6A.)
3.4 CVs of each expert should not be more than 2 pages in A4 size 
3.5 The technical proposal should be in A4 size pages. The font size shall be large enough to be read comfortably. 
3.6 Please note that only relevant documents should be attached with technical proposal.

Financial Proposal:

3.7 In preparing the financial proposal, the NGOs are expected to list all the necessary costs involved in executing the tasks as per the format given in section 7.
3.8 All unit costs, including the remunerations, shall be inclusive of all taxes and duties. However, the service taxes under the applicable law should be clearly identified as a separate amount in the Financial Proposal.

3.9 The cost of transportation shall be estimated for the field operation in reference to the tentative number of Partner NGOs and JFMC/ EDCs as indicated in the Section 4 Terms of Reference. 

3.10 During the implementation of the activities, NSO will be requested to participate in the training programmes and meetings at various places. 
3.11 The approximate budget for one NSO is Rs. 25 Lacs for entire three years. However, a NGO is free to propose reasonable costs in financial proposal keeping in view that the method of evaluation of proposal will be on quality-cum-cost basis. 
Required Documents attached to the proposal

3.12 In the envelope of technical proposal, the following shall be included. 

· Completed Technical Proposal Form as prescribed in Section 6
· Signed CV of each proposed expert as prescribed in Section 6A 

· Attested photocopy of NGO registration
· Audited balance sheets of year 2006 – 2007, 2007 – 2008, 2008 – 2009 

· Relevant documentary evidence for assignments mentioned in the technical proposal
3.13 In the envelope of financial proposal, the following shall be included.
· Completed Financial Proposal as prescribed in Section 7
4. Submission and Receipt of Proposals

4.1 The original proposal (Technical and Financial Proposal) should contain no alterations or overwriting, except as necessary to correct errors made by the NGO itself. Any such corrections must be initialled by the person or persons who sign(s) the Proposals.

4.2 An authorized representative of the NGO shall sign initial on all pages of the proposal. The representative's authorization is confirmed by a written power of attorney accompanying the proposal.

4.3 One original and one (1) copies of the Proposal (for both Technical and Financial) is required and this should be marked "Original" or "Copy" as appropriate as well as the contents of each envelop. If there are any discrepancies between the original and the copies of the Proposal, the original copy will govern.

4.4 In case a NGO is submitting more than one proposal, he must submit each proposal separately. Late submission shall be returned unopened.
4.5 In case a NGO is submitting more than one proposal, he must indicate on the envelop proposal number 1 or 2 or 3 out of x proposals submitted.

If a NGO submitted 5 proposals, 1st proposal will be “1 out of 5”; 2nd proposal will be “2 out of 5” etc. 
5. Evaluation of the Proposal 

5.1 The Evaluation of the proposal is conducted on the basis of quality-cum-cost. The weightage given to technical and financial proposal is 80% and 20%, respectively. The evaluation method is depicted in Section 5 of RFP.
5.2 The evaluation of technical and financial proposals will be conducted as mentioned in Section 5. 
5.3 Financial proposals of only technically qualified NGOs will be opened. 

5.4 From the time the proposals are opened to the time the contract is awarded, any effort by the NGOs to influence the Employer in the Employer's Proposal evaluation, Proposal comparison or contract award decisions shall result in the rejection of the proposal submitted by such NGO and the employer’s decision in this regard will be final. To assist in the evaluation, comparison or contract award decision, the Employer may, at its discretion, ask the applicant NGO for a clarification / presentation of its Proposal. All expenses in this regard will be borne by the applicant NGO itself. The request for clarification and the response shall be in writing.
5.5 All the proposals will be ranked according to their total score and their list will be prepared. The bidder getting the highest score will be ranked first and similarly, others will be ranked according to their total score. 
6. Negotiation

6.1 The NGOs  will be called for contract negotiation according to their rank and their preferences for the NSO position as indicated by them in Technical Proposal. 

6.2 If during the contract negotiation the Employer and the organisation fail to reach an agreement on the contract within a reasonable time, the employer shall terminate the negotiations with that organisation. 
6.3 Negotiations will include a discussion of the technical proposal, experts proposed and any suggestions made by the NGOto improve the Terms of Reference. The employer and the organisation will then work out agreed final Terms of Reference, bar charts indicating activities (work plan), staffing, staff-months, and logistics and reporting. The agreed work plan and final Terms of Reference will then be incorporated in the "Description of Services" and form part of the contract. Special attention will be paid to optimizing the required outputs from the NGO within the available budget and to clearly defining the inputs required from the Employer to ensure satisfactory implementation of the Assignment. The contract negotiation will also cover financial proposal submitted by the NGO.
7. Validity of the Proposal

Proposals shall remain valid for 90 days from the date of submission of proposals. During this period, NSOs are expected to keep available the professional staff proposed for the assignment. The Employer will make its best effort to complete negotiations within this period. Should a need arise, the Proposal validity period may be extended by the Employer with approval by the competent authority. However, the NGOs have the right not to maintain their proposals in such a case.

8. Award of Contract

The contract for each NSO will be awarded following negotiations with the successful NGOs. After negotiations are successfully completed, the Employer will promptly notify other NGOs on the shortlist that they were unsuccessful.

9. Confidentiality

Information relating to evaluation of proposals and recommendations concerning awards shall not be disclosed to the NGOs who submitted the proposals or to other persons not officially concerned with the process, until the award of contract is notified to the successful NGO.
Section 3

Short List of the NGOs

	Serial No. 
	Name and address of the NGO 

	
	

	
	

	
	

	
	

	
	


Section 4

Terms of Reference

1. Background

The state of Uttar Pradesh in the Northern part of the country has 9.1% of total land under forest and tree cover which is below the national average of 23.6%. The forest areas in UP are mostly located in southern part of the state and Terai region. The local people, including Scheduled Caste and Scheduled Tribes in the areas adjoining forests depend upon forests for their livelihood. However, the forests are poor in quality and forest-based livelihood options available are limited. Considering these facts the Uttar Pradesh Participatory Forest Management and Poverty Alleviation Project is to be implemented in selected areas. 

The main focus of this project is on consolidation of Joint Forest Management (JFM)/ Eco-development through augmenting forest productivity and linking forests with alternative livelihood and employment generation. Hence, the Project was formulated to restore degraded forests, to augment forest resources and to improve livelihood options and empower the local people who are dependent on forests by promoting sustainable forest management including JFM plantations and community development, thereby improving environment and poverty alleviating.

2. Project Area

The project area covers 106 forest ranges spread over 20 divisions （15 Forest Divisions and five Wildlife Divisions. The 20 divisions are including in the following 14 districts:

	Sl.no.
	Division (No of ranges)
	District

	1
	Pilibhit (5)
	Pilibhit

	2
	North Kheri (7)
	Pilibhit, Kheri, Bahraich

	3
	South Kheri (4)
	Kheri

	4
	Bahraich (3)
	Bahraich

	5
	Shrawasti (3)
	Shrawasti

	6
	Jhansi (7)
	Jhansi

	7
	Lalitpur (8)
	Lalitpur

	8
	Hamirpur (5)
	Hamirpur

	9
	Mahoba (4)
	Mahoba

	10
	Chitrakoot (5)
	Chitrakoot

	11
	Allahabad (3)
	Allahabad

	12
	Mirzapur (8)
	Mirzapur

	13
	Sonbhadra (4)
	Sonbhadra

	14
	Obra (5)
	- ditto -

	15
	Renukoot (8)
	- ditto -

	16
	Dudhwa WL (5)
	Kheri

	17
	Katarniaghat WL (6)
	Bahraich

	18
	Sohelwa WL (7)
	Shrawasti, Balrampur

	19
	Kashi WL (5)
	Chandauli

	20
	Kaimur WL (4)
	Mirzapur, Chitrakoot


3. Overall Goals and Project Objectives

The project aims at improving the natural resources and alleviating poverty in project area through 

I. Participatory rehabilitation and management of degraded forests. 

II. Assistance for enhancement of the livelihood of the local people.

To achieve these overall goals, the Project has the following objectives:

i) To restore degraded forests and to augment forest resources;

ii) To secure sustainable forest management by improving forest administration, community organisations and other stakeholders;

iii) To conserve and better manage the wildlife; and

iv) To improve the income of target forest dependents and their livelihood options.

4. Basic Approach of the Project and Project Components

To achieve the project objectives, the Project

· adopts the concept of Joint Forest Management (JFM) and eco-development

· Emphasizes NWFPs (non-wood forest produces) and fodder grasses with minimum emphasis on timber species, 

· Invest in the development of village-level micro-enterprise to be managed by Joint  Forest Management Committees (JFMCs) Eco-development Committees (EDCs) and Self Help Groups (SHGs)

· Supports capacity building of the Project staff and other stakeholders

The Project works broadly consist of the following twelve (12) Project components. 

	Component 
	Main Purpose

	1. Preparatory works
	· To establish an adequate organisation structure and deploy personnel for Project implementation and management. 

· To prepare operation manuals for PMU.

· To conduct soil surveys to identify land suitability for plantation in forest area.

· To identify possible JFM areas/ eco-development areas, and select the same

· To prepare base maps and database of the selected areas stated above

· To prepare a standard management manual for JFMCs/ EDCs

· To prepare guidelines and manuals for PMU/ DMUs/ FMUs staff, ROs, and Pos for efficient and effective implementation of the Project.

· To prepare handbooks for JFMCs/ EDCs/ SHGs for efficient and effective implementation of the Project.

	2. Institutional strengthening of PMU/ DMUs/ FMUs
	· To strengthen part of PMU/ DMUs/ FMUs for effective and smooth implementation, management/ monitoring and evaluation of the Project performance and impact.

	3. Capacity building of NGOs/ JFMCs/ EDCs/ SHGs
	· To organise/ reorganize JFMCs/ EDCs/ SHGs and have their leaders and members acquire appropriate skill and knowledge to participate in the Project and manage their organisations adequately during and after the Project

	4. JFMC/ EDC community development and livelihood security enhancement
	· To create incentives for JFMCs/ EDC members to meet their basic human needs or IGAs

· To assist JFMCs/ EDC members in improving their livelihood including development of IGAs and micro-enterprises

	5. Departmental forest area development & management
	· To conserve and protect existing forests and restore and manage the degraded forests in a sustainable manner so as to enhance inherent multiple functions of JFM areas.

	6. JFM forest area development & management
	· To restore and manage degraded forest and manage non　degraded forests in a sustainable manner so as to enhance inherent multiple functions of JFM areas.

	7. Wildlife conservation & management
	· To improve the habitat conditions of protected areas and to enhance the protection of the same in a sustainable manner. 

· To improve livelihood of local people residing in and around the fringes of the protected areas.

	8. Survey and research
	· T generate useful technologies and knowledge for the Project implementation

· To obtain first hand data through ante, mid-term and post surveys for project impact evaluation.

	9. Communication and publication
	· To enhance environmental awareness of the public in the Project area

· To disseminate the Project and its success to the other areas.

	10. Monitoring and evaluation
	· To understand physical/ financial progress and issues/ problems of the Project for smooth and effective Project implementation

· To provide adequate and timely information for proper Project management.

· To evaluate the impact of the Project

	11. Phase out/ Phase in work
	· To have sustainable mechanisms for the strengthening of JFMCs/ SHGs/ EDCs and to prepare them for non-project mode.

· To integrate the PMU/ DMU/ FMU staff devoted to the Project into a UPFD structure under non-project mode

	12. Consulting services
	· To provide technical and managerial support for Project Implementation.


5. Scope of NGO Support Organisation (NSO):

Large and medium-sized NGOs with presence in Lucknow or at the district-level, and experience in implementation of long-term resource management Project (such as watershed development, or the sodic lands reclamation Project) will be contracted at a DMU level by the Project for a period of three years in the capacity of NSO. These organisations, concerned DMU and PMC Extension Coordinator will jointly recruit the partner NGOs. In case suitable partner NGOs are not available, team of experts to work as Partner NGO will be formed by NGO Support Organisation in consultation with concerned DMU, and PMC Extension Office Coordinator. The selection criteria and TOR for selection/ formation of partner NGOs will be developed by PMU and PMC.
Each NGO Support Organisation (NSO) shall support the activities of approximately 3 to 6 partner NGOs (average 4.8 partner NGOs). The NSO shall be responsible for providing technical backstopping, administrative support and monitor the field operation of the partner NGOs. The different NSO positions and their area of operations are given bellow. Towards the end of the contract, the NSO shall work under the guidance of the project auhhorities  to prepare the community and FMU to continue with their joint effort in Joint Forest Management/ Eco Development and livelihood enhancement in a sustainable manner. 
	Sl. No of NGO Support Organisation
	Area of Operation in Divisional Management Unit of --
	Indicative Number of Partner NGOs
	Indicative No of JFMC/ EDCs

	1
	Pilibhit, North Kheri and South Kheri
	6
	52

	2
	Bharaich and Shrawasti
	4
	37

	3
	Jhansi
	4
	43

	4
	Part of Lalitpur including Ranges of Talbehat, Jakhora, Matatila, Lalitpur
	4
	36

	5
	Part of Lalitpur including Ranges of Madawra, Bar, Gauna, Mehrauni
	3
	35

	6
	Mahoba
	4
	35

	7
	Hamirpur and Allahabad
	6
	55

	8
	Part of Mirzapur including Ranges of Madihan, Sukrat, Chunar
	4
	43

	9
	Part of Mirzapur including Ranges of Mirzapur, Whyndamfall, Lalganj (part)
	4
	42

	10
	Part of Mirzapur including Ranges of Lalganj (part), Drumandganj, Patehra and part of Kaimur WL 
	5
	42

	11
	Obra
	6
	61

	12
	Sonbhadra
	6
	55

	13
	Part of Renukoot including Ranges of Dudhi, Myuirpur, Wyndhamganj
	6
	53

	14
	Part of Renukoot including Rnages of Bhabhni, Bagadhu, Jarha
	5
	52

	15
	Part of Renukoot including Ranges of Annapara, Pipri
	5
	52

	16
	Dudhwa National Park
	4
	47

	17
	Katarniaghat WL and Sohelwa WL
	5
	47

	18
	Part of Kashi WL including Naugarh, Jaimohni, Majhgain
	5
	47

	19
	Part of Kashi WL including Ranges of Chakia, Chandraprabha
	5
	48

	20
	Chitrakoot Division and Ranipur WL Sanctuary of Kaimur WL
	5
	58

	
	Total: 96
	Total: 940


Specific tasks:

1. To undertake a capability assessment study of partner NGOs and other project stakeholders involved in implementation of the project;

2. To jointly select Partner NGOs or required individuals with the project;

3. To organise and conduct capacity building programmes for partner NGOs and JFMC/EDC/SHGs;

4. To assist DMUs and FMUs in the execution project activities listed below, except the technical aspects relating to forestry matters;

(a) Finalization of target villages

(b) Community Organising

(c) Micro-planning and annual implementation planning by JFMCs/EDCs

(d) Community Development and Livelihood Security Improvement

(e) Project management and administration by JFMCs/EDCs

(f) Monitoring and supervision of partner NGOs

5. To provide necessary support and guidance to JFMCs/ EDCs at the village level to build their capacities for effective implementation of the UP-PFMPAP;

6. To assist FMUs and JFMCs/EDCs in the preparation of schedule/ calendar of activities for working in project villages; liaison with local leadership and block administration;

7. To assist FMU and Partner NGO in identifying, recruiting, capacitating and supervising Village Animators;

8. To raise awareness about the project and community mobilisation for participation in the project/JFM;

9. To form Originator/ Core Group as a part of community entry / organising activities;

10. To assist FMUs in the constitution/ re-constitution of JFMC/EDC in project areas in accordance with project guidelines;

11. To form various working groups within JFMCs/EDCs which will execute project activities;

12. To identify village enumerators for conduct of village baseline survey and train them;

13. To organise and facilitate Participatory Rural Appraisal and exercises in the project villages; 

14. To compile, validate and analyze data and information collected;

15. To support JFMCs/EDCs for the preparation of micro-plan and annual implementation plans (AIPs);

16. To assist JFMCs/EDCs and FMUs in the implementation of AIPs;

17. To facilitate the implementation of community development component of UP-PFMPAP and livelihood security enhancement activities in collaboration with other government departments/ programmes/ organisations;

18. To assist JFMCs/EDCs in the formulation and strengthening of SHGs in accordance with agreed norms and standards;

19. To assist SHGs in planning IGA/MED activities and implement the plan;

20. To provide assistance to the SHG Consortiums at the DMU level;

21. To assess capacity building needs of JFMC/EDC/SHGs;

22. To conduct training and other capacity building initiatives for JFMC/EDC and SHGs;

23. To facilitate the liaisoning and coordination among FMU, DMU, PMU, District Advisory Committees, other government agencies, Resource Organisations and other stakeholders on a regular basis; 

24. To prepare monthly, quarterly and annual progress reports in the prescribed format and participation in internal/external monitoring and evaluation missions;

25. To participate in capacity building programmes organised by the PMU for orientation, skill up-gradation and expertise;

26. To take appropriate measures for sustaining project benefits and institution building in the project villages, through continuing activities in the village after completion of the project.

It is expected that the primary project implementers are the Forest Department, and all the accountabilities rest with the Department. However, the NSOs will participate in the project as a partner organisation for achievement of project objectives, and their responsibilities may not be limited to the specific tasks outlined above.
It is also important to note that some of the responsibilities stipulated in this TOR shall be contracted to Partner NGOs or individuals of suitable qualifications. However, the NSO shall be responsible for overseeing the field activities and ensuring the planned outputs under the guidance of the Project.

7.
Composition of NGO Support Organisation and required qualification for each expert: 

NSO will constitute a team of 4 persons, including:

1) Community Organising Expert – part-time (18 MM in 3 years)
Community Organising Expert will work on a part time basis. He/ She will be providing at least 50% of working days of the contract period for this assignment. He/She must be a graduate in any discipline. The person(s) having following qualifications/ experience will be in an advantageous position.

· those who have a bachelor degree in any stream of social sciences 
· preference to those having some experience with development work, group formation, community organisation 

· those who have good skills in community facilitation and participatory methods

· those who have worked for JFMC/ SHG formation
2) Micro-enterprise Development Expert – part-time (18 MM in 3 years)

Micro-enterprise Development Expert will work on a part time basis. He/ She will be providing at least 50% of working days of the contract period for this assignment. He/She must be a graduate in any discipline. The person(s) having following qualifications/ experience will be in an advantageous position.

· those who have a bachelor degree in economics or business marketing
· preference to those who have some experience in micro-enterprise/ micro credit
· those who have work experience for JFMC/ SHG formation

3) Livelihood Support Expert – full-time (36 MM in 3 years)

Livelihood Support Expert will work on a full time basis. He/She must be a graduate in any discipline. The person(s) having following qualifications/ experience will be in an advantageous position.

· those who have bachelor degree in sociology or economics 
· those who are having some experience with development work, income generation activity and livelihood improvement activity

· those who have worked for JFMC/ SHG formation and preferably those who are familiar with forest sector

4) Office assistant – part-time (18 MM in 3 years) 

A team having a woman member will gain an advantage. 
8. Expected outputs 

8.1 The NSOs are expected to produce the following outputs to demonstrate its performance and achievements. 

Monthly submission:

· Field activity record by each Experts (Name of the Partner NGO visited, purpose of visit, issues to be resolved, etc.)

· Progress monitoring report in the format specified by the Employer
8.2 Reports

· Quarterly Progress Reports in the formats provided by the Employer

· Annual reports in the formats provided by the Employer

· Final Reports in the formats provided by the Employer

8.3 Others

Any other materials requested to produce by the Project

Section 5

Evaluation Method
1. Evaluation Procedure

A committee  will evaluate technical and financial proposal. The proposal shall be assessed on the basis of quality and cost basis. 80% of the weight is given to the quality of the technical proposal and 20% for the financial proposal. The financial proposal of only technically qualified proposal will be opened. 

2. Assessment of the technical proposal

The technical proposal will be assessed in the following manner.
2.1 Screening: The technical proposals shall be screened on the basis whether the proposals fulfil following conditions

i) The NGO is registered on or before 01-01-2006

ii) The attested copy of NGO registration is attached.

iii) The NGO’s annual turnover in 2006-07 is Rs. 10 lacs or more.

iv) The NGO’s annual turnover in 2007-08 is Rs. 10 lacs or more.

v) The NGO’s annual turnover in 2008-09 is Rs. 10 lacs or more.

vi) The audited Balance sheet for 2006-07 is attached.
vii) The audited Balance sheet for 2007-08 is attached.
viii) The audited Balance sheet for 2008-09 is attached.

ix) The signed C.V. with signed photograph of Community Organizing Expert is attached (CV format is given in section 6A.)

x) The Community Organizing Expert is a graduate.

xi) The signed C.V. with signed photograph of Micro-Enterprise Development Expert is attached (CV format is given in section 6A.)

xii) The Micro-Enterprise Development Expert is a graduate.

xiii) The signed C.V. with signed photograph of Livelihood Support Expert is attached (CV format is given in section 6A.)

xiv) The Livelihood Support Expert is a graduate.

xv) The proposal is given in the format given in section 6.
xvi) Relevant documentary evidence for assignments mentioned in point 7 and 8 of Technical proposal ‘(Section 6) is given.
Note: If a proposal does not fulfil any of the above conditions, it will be rejected at the screening stage.

2.2 Technical Evaluation: By reviewing the proposal, the following points will be assessed. Each criterion will be assessed based on the information given in the proposal. In addition to the above, the members of the evaluation committee may conduct interviews or field visits with the NGO to ascertain their credentials. 
	Criteria
	Sub-criteria
	Maximum marks
	Minimum qualifying marks

	Management capacity

(20)
	Understanding about NSO roles and responsibilities in the assignment
	2
	12

	
	Proposed strategies in giving supervision and technical  advice to the partner NGOs and individuals working in the field
	2
	

	
	Strategy for monitoring the assignment and ensure accountability
	2
	

	
	Capacity of supporting/ working with other NGOs
	2
	

	
	Experience of NGO in PRA/ PLA (TOT/ Field operation),
	3
	

	
	Experience of formulation of community organisation/ SHGs,
	3
	

	
	Experience in Joint Forest Management/ Eco Development,
	3
	

	
	Experience of Micro Enterprise Development
	3
	

	Human resource
(30)
	Qualification of Community Organising Expert
	4
	18


	
	Qualification of Micro Enterprise Development Expert
	4
	

	
	Qualification of Livelihood Support Expert
	4
	

	
	Experience of Community Organising Expert
	5
	

	
	Experience of Micro Enterprise Development Expert
	5
	

	
	Experience of Livelihood Support Expert
	5
	

	
	Having a woman member in team
	3
	

	Past Experience

(30)
	Handling of similar types of assignment
	10
	18

	
	Working with other NGOs
	10
	

	
	Experience of working in Tarai, Vindhyan and Bundelkhand region of Uttar Pradesh
	10
	

	
	Total
	80
	48


For required qualification /experience of resource persons, please refer Section 4 Terms of Reference. A proposal getting the required minimum qualifying marks in all of the above mentioned three criteria will be considered technically qualified. The financial proposal of only technically qualified proposal will be opened.
3 Assessment of the financial proposal

The applicant NGO should submit financial proposal in the format given in Section 7. 
The envelopes of the financial proposal from the NGO’s securing minimum qualifying marks shall be opened. The score of 20 shall be given to the bidder with the lowest financial proposal. Others will get marks in proportion to the lowest financial proposal. 
Example: The Financial proposal of Firm A, B, C is Rs 80, 100 and

70, respectively, the marks will be as follows:

NGO A: (20* 70)/80

NGO B: (20*70)/ 100 

NGO C: (20*70)/70 

4 Finalising the selection

The sum of the score for the technical and financial proposal shall be the total score received by the applicant organisations. All the proposals will be ranked according to their total score and their list will be prepared. The bidder getting the highest score will be ranked first and similarly, others will be ranked according to their total score. The organisations will be called for contract negotiation according to their rank and their preferences for the NSO position as indicated by them in Technical proposal. 
 Section 6
Technical Proposal 

	1. Name of the NGO:


	2. Registration (Attach attested copy of registration.)

Type of Registration:

Registration Number:

Date of Registration:


	3. Address for Communication 

Phone Number:          
Fax:              
E-mail:



	4. Describe briefly objectives and activities or your organisation. 

	


	5. Financial Capacity (Attach audited balance sheet for all three years.)

	Year: 
	Annual Turn Over (All Receipts in a Financial Year)

	2008-2009
	

	2007-2008
	

	2006-2007
	


	6. Details of proposed experts ( Attach CV of each expert in format given in Section 6 A)

	Name & address of Community Organising Expert
	Name & address of Micro-Enterprise Development Expert
	Name & address of Livelihood Support Expert

	
	
	


	7. Please give the details of 3 best projects that your organisation conducted in the past 5 years in the area of Joint Forest Management, SHG formation, Micro Enterprise Development (Attach relevant documentary evidence for each assignment.)

	Nature of assignment
	Name of the assignment
	Duration (Year commenced – ended)
	Major Tasks
	Location
	Funding source
	Contract amount

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	8. Please give the details of 5 projects that your organisation has undertaken in Tarai, Bundelkhand and Vindhyan regions of Uttar Pradesh. (Attach relevant documentary evidence for each assignment.)

	Nature of assignment
	Name of the assignment
	Duration (Year commenced – ended)
	Major Tasks
	Location
	Funding source
	Contract amount

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	9. Please give details of three best projects describing the experiences of supporting/ working with other NGOs in last 5 years. (Attach relevant documentary evidence for each assignment.) 

	Nature of Assignment
	Name of the assignment
	Duration (Year commenced – ended)
	Role of your NGO in the project
	Location
	Funding source
	Contract amount
	Name of the NGOs with whom you have worked with

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	10. Management of this assignment

	10.1 What is your understanding about your roles and responsibilities in this assignment? (This section shall not exceed half a page.)


	10.2 Please describe your proposed strategies in giving supervision and technical advice to the partner NGOs and individuals working in the field.(This section shall not exceed half a page)


	10.3 How will you monitor the assignment and ensure accountability? (This section shall not exceed half a page.)



	11. Technical Capacity (This section shall not exceed 2 pages.)

	11.1 Please give strengths and weaknesses of your organisation in the following area and how you will intend to overcome the weakness.

	Participatory Rural Appraisal/ Participatory Learning and Action (Training of Trainers/ Field operation)

	Strength
	Weakness
	How you will intend to over come your weakness?

	
	
	

	Formation of Community Organisation/ SHGs

	Strength
	Weakness
	How you will intend to over come your weakness?

	
	
	

	Joint Forest Management/ Eco Development

	Strength
	Weakness
	How you will intend to over come your weakness?

	
	
	

	Micro Enterprise Development

	Strength
	Weakness
	How you will intend to over come your weakness?

	
	
	


12. Preference for different NSO positions (You may give as many as preferences as you wish)
	Preference No.
	NSO Position number and Name (refer 3.3 of Information to NGOs)

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
	

	11
	

	12
	

	13
	

	14
	

	15
	

	16
	

	17
	

	18
	

	19
	

	20
	


SECTION 6A 

Curriculum Vitae for the proposed experts 
	Proposed position: 
	Please attach a recent signed photograph of the expert.

	Name of the Expert:
	

	Date of Birth:                                           

	

	Key qualification:

(Highlight your relevant experiences in short to implementation of the tasks specified in TOR.)


	

	
	

	Academic Qualification from higher secondary onwards: 

	Name of the institution/ University
	Period attended


	Degree obtained
	Subject covered

	
	
	
	

	Employment record:

	Name of the organisation/ firm


	Period of employment
	Main tasks

	
	
	

	Signature of the expert:　　　　　　　　　　　　　　　　　Date:  


Section 6B
Cover to the Annex

Please attach the documents  in the following order and attach this page jst before the annexures.

	Document
	Type of document
	Page No.

	1
	Attested copy of registration


	

	2
	Audited balance sheet for 2006-2007


	

	3
	Audited balance sheet for 2007-2008


	

	4
	Audited balance sheet for 2008-2009


	

	5
	Singned CV of the Community Organising Expert


	

	6
	Signed CV of the Micro Enterprise Development Expert


	

	7
	Signed CV of the Livelihood Support Expert


	

	8
	Documentary Evidence for assignment mentioned in 7 of Technical Proposal 


	

	9
	Documentary Evidence for assignments mentioned in 8 of Technical Proposal form
	


Note1: Please attach following documents with technical proposal. 

a) Attested copy of registration

b) Audited balance sheet for 2006-2007, 2007-2008, 2008-2009

c) Signed CVs of the proposed experts having one photograph attached in the format given in Section 6A
d) Relevant documentary evidence for assignments mentioned in the technical proposal

Note 2: Proposals not submitted in given format may be rejected. 
Section 7

Financial Proposal

	Cost Component
	Unit 
	Total Working Months
	Monthly Remuneration / Other Expenditure  in Rs.
	Total Amount in Rs.

	A. Remuneration
	
	
	
	

	Community Organising Expert (Part time)
	Man Month
	18
	
	

	Micro-Enterprise Development Expert (Part time)
	Man Month
	18
	
	

	Livelihood Support Expert (Full time)
	Man Month
	36
	
	

	Office Assistant (Part time)
	Man Month
	18
	
	

	B. Other Expenditure
	
	
	
	

	 Transportation:


	Month
	36
	
	

	Office Expenses:


	Month
	36
	
	

	Travel Expenses:
	Month
	36
	
	

	Miscellaneous Expenses


	LS
	-------
	--------
	

	Overhead Expenses
	LS
	-------
	--------
	

	Total


	
	
	
	


Note: The Community Organising Expert, Micro Enterprise Development Expert and Office Assistant will be working on a basis of part time. It is expected that each of them will be providing at least 50% working days of the contract period for this assignment. The time schedule for these three positions will be prepared by the NGO in consultation with concerned DMU and PMC Extension Coordinators.  
NGO Proposal   No: 
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