CDTA COMMITTEE AGENDA

Performance Oversight Committee

March 21, 2018
Start Time: 12:00 pm; Anticipated End Time: 1:30 pm
110 Watervliet Avenue
Committee Item
Responsibility

Call to Order
Denise Figueroa
Ascertain Quorum
Denise Figueroa
Agenda Approval
Denise Figueroa
Approve Minutes of February 21, 2018
Denise Figueroa
Advocacy Update
Lisa Marrello

Consent Agenda Items



· Approve Contract for Credit Card Processing Services


Stacy Sansky

· Annual Review and Approval of Procurement Manual


Stacy Sansky
Audit Committee




· Davis-Bacon Audit Annual Report
   Sarah Matrose
Investment Committee




· Update on Committee Activities / Reports
Denise Figueroa
Administrative Discussion Items
· Lark and Washington Station Update
Mark Wos
· ITMS Update
Thomas Guggisberg

· Monthly Management Report *
Mike Collins
· Monthly Non-Financial Report *
Chris Desany
Executive Session
· No Items Scheduled
Next Meeting Date: April 18, 2018
Adjourn
Denise Figueroa
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – February 21, 2018 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Denise Figueroa (Chair), Jayme Lahut, Dave Stackrow, Jackie Falotico, Corey Bixby, Carm Basile (CEO), Mike Collins, Amanda Avery, Lance Zarcone, Phil Parella, Jonathan Scherzer, Mark Wos, Rick Vines, Thomas Guggisberg, Sarah Matrose, Bridget Beelen, Erika Reilly, Jaime Watson, Stacy Sansky.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the January 24, 2018 meeting were reviewed and approved.

Consent Agenda Items

Approve Contract for Marketing and Communication Services 

Our marketing and communications agreements for the new fare collection system have expired. A new RFP was developed and the scope of work included development of marketing strategies, corporate image advertising campaigns, communications plans, branding and communications consultation, graphic design and writing support as necessary. Eleven firms submitted proposals and an evaluation committee reviewed each submission, interviewed candidates, and conducted reference checks. Staff proposes to engage selected firms under term agreements. These agreements do not guarantee specific work, but allows staff to work with the firm when their specialized services are needed. The project manager will coordinate a detailed scope of work and submit it to the appropriate firms when required.

The Committee recommends awarding three-year term contracts with two one-year options to Overit Media of Albany, Gramercy Communications of Troy, and SparkShoppe of Albany. The total value of services is not to exceed $250,000 in any given fiscal year during the life of the agreements.

Approve Agreement to Distribute Transit Passes

Approximately 15 years ago, CDTA began working with a coalition of County Departments of Social Services, local employers, and job placement agencies to meet the transit needs of people making the transition from welfare to work. Due to funding issues in 2011, three of our four counties could no longer provide passes under this program. However, Albany County has since identified an alternate funding source for this purpose.  Federal funds are provided to the State for carrying out related work, which includes providing transportation services to eligible participants. This item would permit CDTA to execute an agreement with New York State Department of Transportation so Albany County can continue to distribute free transit passes to Temporary Assistance for Needy Families eligible clients.

The Committee recommends executing agreement K007090, with NYSDOT to fund 100% of the Community Solutions for Transportation program in an amount of $149,371.

Audit Committee Items

No items scheduled.

Investment Committee Items
No items scheduled.

Administrative Discussion Items
Risk Management and Workers’ Compensation Quarterly Report
Our procedures require a quarterly review of the adequacy of the Risk Management Self-Insurance Account and the Workers Compensation Self-Insurance Account. The Committee has determined that our accounts are adequate at this time. Amanda Avery can provide details.

Monthly Management (financial) Report

Mike Collins gave the financial report. Mortgage recording tax was under budget by almost 20%, but is flat for the year. Customer fares were down due to weather and pass returns. Wages were over budget due to the quarterly attendance bonus and a contractual wage increase. Worker’s compensation was over budget due to a special loss of use award. Professional services was over budget due to timing of invoices. Purchased transportation was up this month due to more trips being moved to outside vendors and a CPI increase for NX services. Liability claims was under budget for the month. We are in a satisfactory cash flow position at this time, however we are waiting for State reimbursement for bus payments.

Monthly Non-Financial (performance) Report

Carm Basile gave the non-financial report. Total ridership was down 9% for the month and 2% for the year. STAR ridership was down 1% for the month and 2% for the year. On time performance was 76% and there were two PMI’s not on time. Missed trips were at 25 this month. MDBSI was at 33,280. Scheduled work was at 84%. There were 18 preventable and 39 non-preventable accidents, and 95% of customer complaints were closed within 10 days. Website page views were at 1,057,753.

Executive Session

No items scheduled.

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for Payment Card Processing to Electronic Payment Exchange of Wilmington, Delaware.  

Committee:


Performance Oversight

Committee Meeting Date:
March 21, 2018 

Board Action Date:

March 28, 2018 

Background:

Payment card processing services are used to support the New Fare Collection System’s online and retail payment card (credit/debit card) transaction processing for Navigator smart card and mobile ticketing customers.     

Purpose:

This agreement will allow for secure processing of all credit and debit card transactions and an efficient settlement of funds on a daily basis.

Summary of Proposal:

Electronic Payment Exchange (EPX) serves as the current payment processor for SPX-Genfare, supplier and support provider for CDTA’s New Fare Collection System (NFCS).  

Staff conducted extensive research on EPX and their experience (including transit specific), their technical approach to implementation, qualifications, price/fee structure and their ability to comply with future needs and requirements.  Staff is satisfied EXP will meet or exceed all of the requirements for payment card processing services.  

Moving forward with SPX-Genfare’s payment processor will allow CDTA to improve the overall capabilities of the current system by adding important features to the existing NFCS such as signature capture, end-to-end encryption, and pin debit support via all retail point of sale locations.  Board approval is required as this is a sole source contract award for a three-year contract with two optional renewals.

Staff recommends a five-year contract for the purchase of payment card processing services to be awarded to Electronic Payment Exchange of Wilmington, Delaware for an amount not to exceed $180,000.   

Financial Summary and Source of Funds:

EPX will be funded through the appropriate operating budgets beginning with FY2019.

Prepared by:
Stacy Sansky, Director of Procurement
Project Manager:  Phil Parella, Director of Finance  
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Date:
March 21, 2018
To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Sole Source Award for Purchase of Electronic Payment Processing Services  

Background:

In April 2014, through a competitive request for proposals, the CDTA Board of Directors awarded a contract to Bank of America Merchant Services for payment card processing services to support the New Fare Collection System (Navigator).  This award was based on a three-year contract with two optional renewal years.     

The Navigator System has evolved to a point such that its requirements have precluded us from integrating select functions of payment card processing with our fare collection system vendor’s (SPX-Genfare) point of sale system. Beginning in 2016, SPX-Genfare began offering a fully-integrated, single payment processor arrangement for their customers with Electronic Payment Exchange (EPX). EPX provides benefits over Bank of America Merchant Services by enhancing the credit card payment devices and offering improved security features.  

EPX provides end-to-end encryption for all transactions through the use of a terminal that is fully compliant with SPX-Genfare equipment.  The services and hardware provided under EPX are fully PCI-compliant and enable EMV certification for future growth.  Additionally, the costs for payment processing using the EPX solution are less than those provided by Bank of America Merchant Services.
On average, moving to EPX provides for a minimum $0.04 reduction in processing fees per transaction.

Justification: 
This recommendation for a sole source award for payment card processing services is based on many considerations.  Most importantly, the new EPX services are fully integrated with CDTA’s new fare collection system for all smart card and mobile ticketing transactions.  This new gateway/payment processor solution provides finance staff with improved operational efficiencies, lower costs, and improved security for customers.  Additional reasons to support this sole source recommendation include:

· This vendor is already fully compatible with all SPX-Genfare point of sale and backend software environments already in use at CDTA.   

· This vendor is one of the only payment processors that offers full point-to-point encryption, tokenization, PCI-compliance and integration with all of CDTA’s payment channels including point of sale devices, online, mobile ticketing, ticket vending machines, and customer service sales outlets.  

· SPX-Genfare will replace all payment terminals delivered as part of the original contract at no additional cost to CDTA.  

· EPX is partnered with SPX-Genfare to provide a long-term solution to meet and exceed all industry standards for credit card processing.   

· Utilizing this vendor will require no additional third-party integration or customization, which reduces the risk inherent in custom changes in the design.

Staff deems pricing to be reasonable and consistent with an independent estimate provided by our consultant, along with comparable payment processing charges provided by Bank of America Merchant Services.    

Recommendation

At this time, I am recommending that a three-year contract with two one-year renewals for the purchase of gateway/payment card processing services be awarded to Electronic Payment Exchange of Wilmington, Delaware for an approximate amount of $180,000.  Total costs are based on sales volume, card type, and credit card company.  
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$180,000_(NTE)________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


_X___ Other-

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_1____
or  


Advertised
Number of Proposals/Bids Received   #_1______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?
Yes
No
Number of D/MWBEs bidding/proposing


____0______

D/MWBE Certification on file?



Yes
No
Not Applicable
Was contract awarded to a D/MWBE?


Yes
No
Number of D/MWBE Subcontractors


____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Electronic Payment Exchange (EPX)______








  1201 N Market Street Suite 1160__________








  Wilmington, DE 19801__________________
9.   SOURCE OF FUNDS: __FY19 Operating Budget___________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement


DATED:   _March 15, 2018
  

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Review and approval of CDTA Procurement Manual 

Committee:


Performance Oversight

Committee Meeting Date:
March 21, 2018

Board Action Date:

March 28, 2018

Background:

The New York Public Authorities Law section 2879 requires that public authorities annually review their procurement guidelines.

Purpose:

Staff reviews the procurement manual annually to ensure it still meets CDTA’s needs.

Summary of Proposal:

The Procurement Manual is utilized by Authority staff, subsidiary employees, sub-grantees and contractors in procuring goods and services necessary to advance the CDTA mission.  

There were a few minor changes as outlined in the attached memo.  A copy of the manual was provided to General Counsel, our Internal Auditor and several other staff to review content and applicability, with minor revisions suggested to comply with the FAST Act.

Financial Summary and Source of Funds:

No impact

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Stacy Sansky, Director of Procurement
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Memorandum

February 26, 2018

To:                     Members, Performance Oversight Committee


From:

Stacy Sansky, Director of Procurement


CC:

Mike Collins, Vice President of Finance & Administration

Re:

FY19 Procurement Manual

Attached is the Procurement Manual that requires annual approval by the Board of Directors.

The Procurement Manual provides a blueprint to staff, vendors and the Board for how goods and services are procured at CDTA. The intention of the manual is to provide easy to understand guidance that conforms to CDTA, FTA and New York State procurement regulations.

The Procurement Manual was provided to CDTA General Counsel, Internal Audit and the Finance Department to obtain input regarding suggestions for revision.

In response to changes related to the Fixing America’s Surface Transportation (FAST) Act there are a number of small changes which are outlined below.

· Definitions updated to include

· Page 6 Altoona Testing-brief description and notation of pass/fail standard (Definition added)

· Page 8 Independent Cost Estimate(ICE)-revision of dollar threshold to trigger ICE from $100,000 to $150,000 to remain aligned with FTA guidelines (Definition updated)

· Page 11 Transit Vehicle Manufacturers (TVM’s)-brief description and CDTA’s responsibilities regarding TVM’s (Definition added)

· Uniform Guidance-Brief description (Definition added)

· Page 15 Award to Responsible Contractors-addition of language that describes the use of The Excluded Parties (Debarred List) List System.  CDTA has been utilizing the system for many years but had not formalized this procedure in the Procurement Manual previously.

· Page 22 Buy America-Updated to reflect that Buy America regulations are now triggered at $150,000 (previously $100,000) and the new domestic content requirements of 65% for FY19 and 70% for FY20 and beyond (previously 60%).

· Page 23 Liquidated Damages-Revised to clarify that a daily rate for damages is to be calculated.  

· Page 34 Sole Source Procurement-Added language stating that purchases associated with Capital Maintenance items procured directly through the Original Vehicle Manufacturer must be certified to FTA as only available through that source and that the price is no higher than for like customers.

· Page 36 Protest Procedures-Removal of language allowing procurement protest to be directed to FTA per revised regulatory requirements.

· Throughout Document-To remain aligned with FTA purchasing thresholds the micro-purchase maximum was increased to $3,500 (previously $3,000)
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EXECUTIVE SUMMARY

Date: March 13, 2018







To: Carm Basile, CEO and Members of the Audit Committee

From: Sarah Matrose, Internal Auditor

Subject: Audit of Davis-Bacon and Related Acts (DBRA)

The Davis-Bacon & Related Acts Audit was performed as part of the 2017 - 2018 Audit Plan. Capital District Transportation Authority must ensure it is conducting business with vendors (contractors and subcontractors) who are operating in compliance with the Davis-Bacon and Related Acts (DBRA) as set forth by the U.S. Department of Labor’s Wage and Hour Division. The audit consisted of reviewing contracts and invoices for vendors with federal fund expenditures exceeding $2,000 for services of construction, alteration, or repair activities for the period of April 1, 2017 through December 31, 2017. Our audit objectives were to determine whether there were adequate controls and procedures in place to ensure compliance with DBRA.

The audit disclosed three areas where a commitment to improvement is needed to ensure compliance. The continued effort from Facilities to develop procedures and conduct an informative training for Project Managers will result in great enhancements to CDTA’s mission to be compliant with DBRA. 
I’d like to express my appreciation for the cooperation and assistance extended by the Facilities, Grants, and Procurement personnel involved in this audit. 
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