Town of Concrete

Town Council Meeting

March 13, 2017
6:00 p.m. Mayor Miller called the meeting to order. Mayor Miller led the gallery in the Pledge of Allegiance.
Roll Call: Council Members: Jude Dippold, Mike Bartel, Marla Reed and Ginger Kyritsis. 

Ginger Kyritsis made a motion to excuse Rob Thomas. Marla Reed seconded the motion. The motion carried unanimously. 

Staff Present: Town Attorney David Day, Clerk Treasurer Andrea Fichter, Town Engineer Cody Hart and Town Planner Marianne Manville-Ailles.

Audience Members Signed In: GS Anderson, Tyler W Nibarger, and Lesley DeKrey. 

Public Participation: Em Beals – Map Your Neighborhood: Em reported on the first responders meeting that was held today. She stated there were approximately 30 people in attendance and had gone very well. She stated these were first responders from the east county areas. She stated they included representatives from utility companies, fire departments, law enforcement, department of emergency management and others. She stated this was a time for introductions and they talked about their goals and what they want to achieve during these meetings. 

She stated they discussed development of a plan that would outline different emergency scenarios. She stated they have four more meetings over the next few months and will go through the various scenarios. 

She stated the first meeting will focus on earthquakes, dam failures and landslides. She stated there will be roundtable discussions on what each entity will do and the resources they will be able to provide. She stated there is a good chance that during a major event this area could be isolated for several days. 

She also reported the other meetings will focus on fires, floods, and volcanoes. She stated the last meeting will be on chemical spills and terrorism. She stated that she has been doing some research on the number of semi trucks that use State Route 20 and the pass that are hauling toxic or hazardous materials, and the numbers are scary. She stated that if a spill was to occur, the first 5 minutes are critical. 

She stated that once the plans are in place, they will work to educate the community on these different scenarios and what to do in their particular neighborhoods. 

Em also stated they will work with PSE on information regarding the new siren system that is going to be constructed. 

She stated the next Map Your Neighborhood meeting will be on Monday, March 20 at 6:00 p.m. and will be held at the Concrete Community Center. 

Mayor Miller stated the town has a much larger scale plan, but this will provide much more specific details for community members. 
Events Application: None. 
Special Presentations: Public Safety: Sergeant Kading reported there were 45 calls for the month of February. He stated this is very low. He stated they received complaints regarding speeding and are performing emphasis patrols, especially in the school zone areas. 

He stated that he had submitted the year-end report and stated that calls within town limits have decreased over the years, while the calls within the county have increased. 

Sergeant Kading also reported that he was in attendance at the meeting that Em was discussing. He stated that it had gone very well and the mayor is correct on how this will bring focus into the neighborhoods and communities. He stated it was really good to have all the stakeholders in one room to begin discussions. 

Mayor Miller asked for an update on the camping/staying issue along the bushes and at the public restroom at Veterans Park. Sergeant Kading stated that he has not received any new complaints or reports on this item. He stated the Resource Center employees have been letting him know if they see any activity. 

Discussion ensued on the RVs and camping that is occurring along the Baker River bar and who owns the property this is occurring on. Discussion also ensued on if that property is actually located in town limits or on county land. Marianne stated the town does not have any jurisdiction on property not within the town limits, but if these RVs are on property located within the town limits, then it becomes a zoning code issue. 

Sergeant Kading stated that he will further research the location of the RVs and camping and then will contact the property owners involved. 

CRH Engineering-Cody Hart: Cody reported on the task order for the wastewater treatment plant NPDES permit renewal application work. He stated that Alan had requested that he development an estimate and contact Stantec to begin working on this required permit renewal. 
Cody stated the cost stated for this task order would be for the first phase as discussed in the proposal from Stantec. He stated there could possibly be two additional phases depending on what the Department of Ecology may require due to some of the recent issues at the wastewater treatment plant and as stated in the letter received from the Department of Ecology (DOE) regarding the inspection that occurred in December.

Ginger Kyritsis asked about the missing permit submittals and if that was due to when Alan was on medical leave. Andrea Fichter and Mayor Miller both stated they do not remember seeing this in that first letter from DOE. Discussion ensued on what testing and the schedule of submittals this may be referring to and how long it has it been happening. 

Marla Reed asked if this is a typical cost for something like this. Andrea Fichter stated that she was not able to look up what the town paid for this last time with the new software system, since it has been about 5 years ago. Cody Hart stated that Water System Plan updates could easily be double what this cost is. Andrea Fichter stated those are closer to $60k to complete. 

Jude Dippold asked if the reason for the bypass to the lagoon was due to a hydraulic overload. Mayor Miller stated that was correct and that DOE was aware of the town doing that. 

Jude Dippold asked about the improper plant operation. Mayor Miller stated that he will not speak to that until he gets the most recent letter from DOE on the second inspection that occurred. He stated until DOE weighs in on it, he does not have all of the information that he needs to form an opinion. Jude asked if he would then report back to the council. Mayor Miller stated most definitely he would. 

Jude Dippold stated that he believes the council deserves to know what has happened on the missing test submittals and the improper plant operation. He stated that he understands the hydraulic overload that occurred and the need to bypass to the lagoon but the other two items are ciphers the council should know about. Mayor Miller stated that he plans on being very transparent with this and the council will see the report from DOE as soon as it comes in and he will make sure the council is aware of how he chooses to proceed after that. 

Ginger Kyritsis made a motion to approve the task order. Jude Dippold seconded the motion. The motion carried unanimously. 

Cody Hart stated they are now at the point of permitting and submittals for the water system improvements. He stated this could be a 3- to 6-month process to get DOH approval. Marianne stated she is not positive on how long this process may take and is hopeful it may be quicker, but believes that it could take the 3 to 6 months to coordinate between DOH, DAHP and the tribes. 

Cody also reported on the First Street Waterline improvements. He stated the plans have been submitted to the town, DOT and DFW for review. He stated at this point he does not foresee any complications. 

He stated that plans for the Water Spray Park have also been submitted to the town for review and is waiting for the okay to advertise for this project. 

Cody also stated the plans and submittals for the South Dillard Avenue overlay project have been submitted to the town for review and this project potentially could go to advertisement this week. He stated the project is scheduled to begin in late April and finish by June. 

He stated at this time he does not foresee any budgetary issues with any of the projects. 

Cody also reported that he provided an estimate on the road repair for Airport Way to the town. He stated that original road was only 1” of surface material and that he would recommend nothing less than 2”. He stated to repair the two sections along this road would be approximately $23k. Discussion ensued on the possibility of blocking off this section of roadway until he can be repaired to prevent further damage. Andrea will also look into the funding side of this, since this work was not included in the original 2017 budget. 

Cody also reported the town has received confirmation on the funding from USDA for the I&I project and is now waiting for the funding offer to come in. 
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Marla Reed made a motion to approve. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Public Hearings: None. 
Old Business: ERCI – Archaeological Overview Assessment Proposal – Water System Improvements: Marianne reported that she had a phone conference with Heather at DOH and Kelly Bush from ERCI. She stated it was good discussion. She explained the process for getting the environmental approval through DOH. She stated the first step is to complete an APE (Area of Potential Effect) Map and that is what this proposal is for. She stated that once this is complete and sent to DOH, then Heather will begin the negotiation process between DAHP and the tribes. 

She also reported that this part of the permitting process was accounted for in the overall budget and funding for this project. 

Ginger Kyritsis made a motion to approve. Mike Bartel seconded the motion. The motion carried unanimously. 
New Business: Resolution #2017-03 – Policy for the Acceptance of Debit and Credit Cards: Andrea reported this policy has been reviewed by the attorney. 

Marla Reed made a motion to approve. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

WSDOT Supplement Agreement #1 – Construction Management West Main Street Project: Andrea explained this is the supplement to the original agreement to include construction management services. She also explained the increase and the new not-to-exceed amount. 

Marla Reed made a motion to approve. Ginger Kyritsis seconded the motion. The motion carried unanimously. 

Ordinance #765 – Budget Amendment for General, Street, Water Reserve and Sewer Funds: Jude Dippold asked if these revenues will be coming in. Andrea explained the need for the amendment is to account for the grant and loan funding associated with several different projects. 

Ginger Kyritsis made a motion to approve. Marla Reed seconded the motion. The motion carried unanimously. 
Discussion Items: Airport Way Road Repair – Nothing further. 

Council Reports: Airport: Mike Bartel: Mike reported there was a meeting last Wednesday on the fly-in for this year. He stated there will be another meeting on the 29th of this month. He stated that Julie Hubner is working on this and has a lot of great ideas. 

Discussion ensued regarding the use of the man gate for visitors and keeping the main gate closed for use by essential personnel only to avoid parking and traffic issues like those that occurred last year during the fly-in.

Mike also asked about the airport Webcam that is not functioning at the moment. Andrea reported that she spoke with Sprint and it does not seem to be an issue from their side, so she is going to have to check with the company that actually did the installation. 
Parks: Marla Reed: Marla Reed reported that they had a new person in attendance at the parks meeting held this evening. She introduced Tyler Nibarger, who was in the audience. 

Community Garden: Mike Bartel: Mike stated that hopefully it dries out soon. 

Mayor Miller reported that Columbia Bank employees will be at the garden to assist with some weeding on April 29 in memory of the Columbia Bank CEO who suddenly passed away recently. 


Marla Reed also suggested having a volunteer day to assist with weeding and provide pizza as incentive to participate. David Day stated this would be an allowable cost for volunteers. 


Historic Preservation and Landmarks Commission: Ginger Kyritsis: Nothing new to report. 

Health Care: Jude Dippold: Nothing new to report. 

Economic Development Commission: Ginger Kyritsis: Andrea reported that she had included the workshop and meeting minutes in the council packets. 

Mayor Miller also reported that Eric Archuletta had given him a thumb drive with information on the available buildings in town with all the details for each one. He stated that he will give this to Andrea so that she can have the information available for those who may be interested in getting it. 

Department Reports: Planning Commission/Historical Preservation: Marianne Manville-Ailles: Marianne reported she is currently working on the critical areas ordinance and permitting items on multiple projects. 

She stated staff has met with the new owners of Java Zone a few times recently to discuss the process for making their building permanent instead of mobile. She explained this would assist them in satisfying Skagit County Health Department requirements. She stated that she will provide a further update once they have met with the county and know more. 

Mayor Miller requested when the surveyors come up to survey the airport, that they also get a pinpoint location for the southeast corner of Silo Park. He stated he needs to know this corner marker so that plans for the Bark Park and RV parking area can be developed. 

Administration/Finance Report: Andrea Fichter: Andrea reported the January and February Treasurer’s reports are included in their packets. She also reported that she has been busy recently working on the grant and loan funding and tracking of all the different projects going on right now. 

She also stated that she has begun working on the annual report and needs to have that completed by the end of May. She stated the council will get a copy once it’s completed. 

She also reported that she is working on mailing out notices/invitations to residents regarding the branding workshop being put on by Imagine Concrete. 

Public Works: Alan Wilkins: Alan reported that 2 pumps from the treatment plant have been sent out for repair and everything is still running. 

Mayor Miller stated the Water and Wastewater Services contract expires tomorrow and they will let that lapse until the second report from DOE is received, and then they will see what the next steps will be. 

He also reported that a total of 16 cats have been transported to the Humane Society from the Pine Street area so far. 
Imagine Concrete: Mayor Miller: Mayor Miller reported the next meeting is scheduled for March 21 at 6:00 p.m. at the Pilots’ Lounge, and is open to the public, and also wanted to remind everyone of the workshop scheduled for April 15 from 9 a.m. to noon. He also stated he expects staff to attend and is hopeful that council will also attend. 

Mayor’s Report: Mayor Miller reported he met with the Woodland Cooperative reps again last week to discuss ideas for buildings they may be able to use in the future and that the Texaco building would be a great fit. 

He also reported on a meeting he attended in Mount Vernon last week to discuss issues with Lorenzen and Fish creeks. He stated reps from Skagit County Public Works, WSDOT, tribes, and a consultant hired by Skagit County were all in attendance. He stated he was told by the consultant that rerouting Lorenzen Creek through Silo Park might be less feasible, but he is waiting to see the actual report. He stated the meeting lasted more than two hours, and many different ideas and concerns were discussed. 

He also reported he has a meeting scheduled with Ben Thompson on March 15 at 10 a.m. at the Park and Ride to discuss the ideas for the tree and shrub plantings in that area. He stated that he has also spoken with Mia Roozen regarding the environmental club at the elementary school possibly assisting with plantings. He stated this would take place on Earth Day, April 22. 

Mayor Miller also reported the plantings at Lorenzen Creek have been completed by the YD kids and took a little more than 2 hours to complete. He stated they planted around 500 willow sticks and about 50 potted shrubs. 

Announcements: Mayor Miller announced the town again received the WellCity award for 2017. 

Ginger Kyritsis reported there is graffiti in the women’s bathrooms at Veterans Memorial Park. 

Andrea reported that Ryan Warner with WSDOT will be here on March 29 to complete a walkthrough of the Park and Ride project. She stated she did not have a time, yet but it would be on that day sometime.

Mayor Miller reported that WSDOT will be resurfacing SR 20 between Sedro-Woolley and Concrete between March and September. 

Executive Session: None. 

Adjournment: Jude Dippold made a motion for adjournment at 8:10 p.m. Marla Reed seconded the motion. The motion carried unanimously.
_________________________ 

_________________________________

Jason Miller, Mayor 


Attest: Andrea Fichter, Clerk Treasurer
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