Capital District Transportation Authority 

Performance Monitoring Committee

Meeting Minutes – April 18, 2018 at 12:00 pm at 110 Watervliet Avenue
In Attendance

Denise Figueroa (Chair), Mike Criscione, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Mike Collins, Amanda Avery, Fred Gilliam, Lance Zarcone, Ross Farrell, Stacy Sansky, Mike Williams, Jonathan Scherzer, Phil Parella, Mark Wos, Sarah Matrose, Jaime Watson, Kathy Colbert.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the March 21, 2018 meeting were reviewed and approved.
Consent Agenda Items
Approve Contract for Maintenance Uniforms
CDTA provides uniforms to maintenance employees to not only ensure a consistent and clean appearance, but also for safety. The current maintenance uniform contract is set to expire. An Invitation for Bids was issued that outlined requirements for type, quantity and delivery.  Six vendors downloaded the IFB but only one bid was received.  A poll of the other vendors determined that most were not equipped to manage a rental program for heavy duty uniforms. Staff is satisfied that solicitation was not too restrictive. The incumbent provider, Cintas Corporation submitted the single bid and staff is satisfied with the quality of service provided. 

The Committee recommends awarding a three-year contract for maintenance uniform rentals to Cintas Corporation of Lee, Massachusetts for an amount not to exceed $40,000 per year, for a total contract value of $120,000.

Approve Purchase of Paratransit Vehicles
In accordance with our fleet management plan, a number of paratransit vehicles have reached the end of their useful life and require replacement. In January of 2016 the Board awarded a contract for the purchase of such vehicles to Shepard Brothers. Staff recommends the purchase of six Coach & Equipment bodies on Ford chassis, powered by 6.8L gas engines. The seating configuration allows for up to four wheelchairs and four ambulatory passengers to be transported at once. The price per vehicle is $83,681 including painting and branding. (This represents a 1.6% price increase from last year.)  An additional $10,000 per vehicle is required for radio and communication equipment. 
The Committee recommends approving the purchase of six paratransit vehicles from Shepard Brothers of Canandaigua, New York for a total amount of $562,086.
Approve Contract for Vanpool Services
Vanpools are an element of our transit system that allow groups of people to share a ride similar to a carpool, but on a larger scale and with savings in fuel and vehicle operating costs. Vanpooling is an integral part of CDTA’s multimodal strategy, and has been facilitating it since 2009. After nine years working in the region as vRide, Enterprise Rideshare (the incumbent) is familiar with this region and its employers, and has established strong relationships with staff at CDTA and CDTC. At present, no other company operates vanpools in or near the Capital Region. Enterprise Rideshare operates the largest fleet of vehicles in North America, and is the only private company of its size in the U.S. whose main purpose is to provide vanpool services.  Based on an analysis of Enterprise Rideshare’s cost proposal against an equivalent proposal for the previous contract in 2015, CDTA has determined their proposed price to be fair and reasonable. On average, prices increased by 4.1%, which is slightly below the rate of inflation from 2015 to the present.

The Committee recommends awarding a three-year sole source contract for vanpool services to Enterprise Rideshare of St. Louis, Missouri for total amount of $540,000.
Audit Committee Items

Annual Audit Plan Review / Internal Audit Quarterly Report
Sarah Matrose gave the Internal Audit Quarterly Report. Work in progress included the annual risk assessment and the annual audit plan (which was provided). Future work includes the credit card audit, PCI activities, and key performance indicators. Sarah also gave an update on continuing education activities.
Investment Committee Items
Annual Review and Approval of Investment Policy
The New York Public Authorities Law Article 9, Title 7 requires public authorities to annually review and approve their Investment Policy. This policy details the operative policy for investing, monitoring and reporting of funds for CDTA. We have proposed five minor changes to the policy.  These changes will improve consistency and clarity of terms and tighten controls for collateral. The revised 2018 Investment Policy was attached for review. General Counsel has reviewed our investment policy and the law for any additional changes and does not recommend any further modifications.
The Committee recommends approving the Investment Policy.
Administrative Discussion Items
Monthly Management (financial) Report

Mike Collins gave the Monthly Management Report (for the year-end period) and presentation. MRT was under budget by 5% and customer fares finished just about even. Advertising revenue was over budget by 33%. Wages also finished just about flat, and health benefits were under budget by 3.8% for the year. Worker’s compensation finished the year 4.6% over budget. This year we incurred many special loss of use awards, and we accommodated for this in the FY19 budget. Purchased transportation was over budget 7.3% for the year, and utilities were under budget by 17% Parts ended up 9% over budget, as we continue to maintain older NOVA buses. We have accommodated for this in FY19 as well. We are in a satisfactory cash flow position at this time
Monthly Non-Financial (performance) Report
Chris Desany gave the Monthly Non-Financial Report. Total ridership was down 7% for the month and 3% for the year. STAR ridership was down 6% for the month and 2% for the year. On time performance was 77% and there were zero PMI’s not on time. Missed trips were at 40 this month. MDBSI was at 22,487. Scheduled work was at 84%. There were 24 preventable and 37 non-preventable accidents, and 97% of customer complaints were closed within 10 days. Website page views were at 1,055,388.

Executive Session
No items scheduled.
