Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – March 21, 2018 at 12:00 pm at 110 Watervliet Avenue
In Attendance

Denise Figueroa (Chair), Jayme Lahut, Jackie Falotico, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Mike Collins, Amanda Avery, Fred Gilliam, Lance Zarcone, Stacy Sansky, Jaime Watson, Erika Reilly, Sarah Matrose, Phil Parella, Jonathan Scherzer, Anya Rozanova, Thomas Guggisberg, Mark Wos, Ross Farrell, Kathy Colbert.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the February 21, 2018 meeting were reviewed and approved.
Consent Agenda Items
Approve Contract for Credit Card Processing Services 
In 2014 the CDTA Board of Directors awarded a contract to Bank of America Merchant Services for payment card processing to support the New Fare Collection System (Navigator). The Navigator System has evolved such that its requirements have precluded us from integrating select functions of card processing with our fare collection system vendor’s (SPX-Genfare) point of sale system. Beginning in 2016, SPX-Genfare began offering a fully-integrated, single payment processor arrangement for their customers with Electronic Payment Exchange (EPX). EPX provides benefits over Bank of America by enhancing the credit card payment devices and offering improved security features.  This sole source recommendation’s considerations include that the new EPX services are fully integrated with Navigator and this vendor is one of the only payment processors that offers full encryption and PCI compliance. Staff deems pricing to be reasonable based on independent estimates and comparable pricing.    

The Committee recommends awarding a three-year contract with two one-year renewals for the purchase of gateway/payment card processing services to Electronic Payment Exchange of Wilmington, Delaware for an approximate amount of $180,000.  Total costs are based on sales volume, card type, and credit card company.  
Annual Review and Approval of Procurement Manual

The Public Authorities Law requires that authorities review their procurement guidelines on an annual basis.  Based on a staff review of the manual, there are no major changes being recommended this year, save updates that are outlined below:

· Updates to the definitions

· Formalization of the debarred list consultation procedure

· Buy-America updates

· Liquidated damages calculation clarification

· Sole source procurement updates

· Protesting procedures

· Micro purchase updates
The Procurement Manual was provided for review.
The Committee recommends approving the Procurement Manual.
Audit Committee Items

Davis-Bacon Audit Annual Report
Sarah Matrose gave the Davis-Bacon Audit Annual Report. The Capital District Transportation Authority must ensure it is conducting business with vendors who are operating in compliance with the Davis-Bacon and Related Acts (DBRA). The audit consisted of reviewing contracts and invoices for vendors with federal fund expenditures exceeding $2,000 for services during the period of April 1, 2017 through December 31, 2017. Our audit objectives were to determine whether there were adequate controls and procedures in place to ensure compliance with DBRA. The audit disclosed three areas where improvements could be implemented, and management responses we provided to address them. The continued effort from Facilities to develop procedures and conduct a training for Project Managers will result in a more effective approach to our commitment to compliance with DBRA. 
Investment Committee Items
No items scheduled, although the Committee will meet on Wednesday.

Administrative Discussion Items
Lark and Washington Station Update
Mark Wos gave an update (presentation) on the progress of Lark & Washington Station. The update included the background (purpose) of the project, funding sources, scope, construction details, and schedule of remaining work. The anticipated opening is expected this summer.

ITMS Update
Thomas Guggisberg gave an update (presentation) on the progress of the ITMS. The update included the features of the ITMS, the progress of the radio project, next steps and remaining schedule. Focus is being placed on 99.9% reliability, and a data driven system with key performance indicators to make better business decisions.

Monthly Management (financial) Report

Mike Collins gave the Monthly Management Report. MRT was under budget by 40% for the month due to weather and seasonal fluctuations in the housing market. Customer fares were up due to UA renewals. Wages were under budget by 6% and purchased transportation by 8% due to fewer work days this month. Workers’ compensation was under budget for the month and year. Parts were up this month due to unscheduled rear-end assemblies, radiators, and transmission dampers. We are in a satisfactory cash flow position at this time, and we just paid off our $10M line of credit for buses.
Monthly Non-Financial (performance) Report
Chris Desany gave the Monthly Non-Financial Report. Total ridership was down 9% for the month and 3% for the year. STAR ridership was down 2% for the month and year. On time performance was 77% and there were zero PMI’s not on time. Missed trips were at 16 this month. MDBSI was at 51,846. Scheduled work was at 85%. There were 15 preventable and 29 non-preventable accidents, and 92% of customer complaints were closed within 10 days. Website page views were at 957,349.

Executive Session
No items scheduled.
