BOARD MINUTES

JUNE 14, 2007

PAGE 2

MINUTES OF THE MEETING OF THE STATE BOARD OF TRUSTEES

IVY TECH COMMUNITY COLLEGE OF INDIANA

EAST CHICAGO, INDIANA

JUNE 12, 2008

Chairman Jesse R. Brand called the June 12, 2008, regular meeting of the State Board of Trustees to order at 9:20 a.m. in Room 205 at the Ivy Tech Community College – East Chicago Campus, 410 East Columbus Drive, East Chicago, Indiana.

A.
ROLL CALL:
Secretary Martha E. Rivas-Ramos called the roll and the presence of a quorum was announced.  The following State Trustees were present:

Mr. Jesse R. Brand, Chair

Ms. Martha E. Rivas-Ramos, Secretary 

Ms. Linda Buskirk

Ms. Leigh A. Duckwall
Mr. David M. Findlay

Mr. Lee J. Marchant

Mr. Mark J. Neff

Mr. Steve Schreckengast

Mrs. Anne K. Shane

Mr. V. Bruce Walkup (via phone)
Ms. Kaye H. Whitehead 

Trustees unable to attend the meeting:

Mr. Norman E. “Ned” Pfau, Jr., Vice Chair

Mr. Robert L. McCreary
Ms. Linda E. White
B.
NOTICES OF MEETINGS MAILED AND POSTED:
Assistant Secretary William F. Morris confirmed that notices of the June 12, 2008, regular meeting were properly mailed and posted.

C.
APPROVAL OF BOARD MINUTES:
Chairman Jesse R. Brand directed the trustees’ attention to the minutes of the April 10, 2008, regular board meeting.  Trustee Mark J. Neff made the motion to approve the minutes of the April 10, 2008, regular meeting as submitted.  Trustee Steve Schreckengast seconded the motion, and the motion was carried unanimously.

D.
COMMITTEE REPORTS:
Item 1
Reporting for the Executive Committee, Chairman Brand reported that the Executive Committee had not met since the last regular meeting of the full Board in April.  

Item 2
Chairman Brand called upon Trustee Linda Buskirk for the Budget and Finance Committee Report.  Trustee Buskirk reminded the trustees of the detailed discussions of the following resolutions during the committee meetings the previous afternoon and moved for the approval of: 

Resolution Number 2008-19, Resolution Approving and Authorizing the Sale of the Ivy Tech Community College Student Fee Bonds
Trustee Lee J. Marchant seconded the motion to approve Resolution Number 2008-19, and the motion carried unanimously.

Resolution Number 2008-20, Approval of the College 2008-09 Fiscal Year Internal Operating Budget

Trustee David M. Findlay seconded the motion to approve Resolution Number 2008-20, and the motion carried unanimously.

Item 3
Chairman Brand called on Trustee Lee J. Marchant for the Planning and Education Committee Report.  Trustee Marchant moved for approval Resolution Number 2008-21, Approval of New Programs, and Trustee Anne K. Shane seconded the motion.  The motion carried unanimously.

Trustee Marchant also commented on the discussions during the committee meeting yesterday.  He said that he thought that the agreement with Indiana University that calls for IU to discontinue virtually all of their AS degree programs, and the joint marketing of an Ivy Tech AS and IU BS in general studies was a landmark moment for the College.  He said that the new advanced manufacturing curriculum recently developed to address workforce needs in Indiana should be well-received as Ivy Tech fulfills that part of its mission.  Concluding his report, he said that the College’s continuing efforts with the K-12 system in Indiana is an important initiative.
Item 4
Chairman Brand called on Trustee Kaye H. Whitehead to give the Buildings, Grounds, and Capital Committee Report.  

Trustee Whitehead said that Resolution Number 2008-24, Approval of a Lease Agreement with the Portage Downtown Development Corporation for a Building in Portage, Region 1/Northwest was tabled, and Resolution Number 2008-26, Approval to Purchase 0.193 Acres of Improved Land at 612 Sheridan Road in Evansville, Region 12/Southwest and Resolution Number 2008-27, Request That Ivy Tech Foundation, Inc. Purchase Improved Land and Renovate the Building at 550 West 37th Street in Anderson for Lease to the College, Region 6/Eastcentral were both withdrawn.

Trustee Whitehead said that the following three resolutions had been thoroughly discussed during the Buildings, Grounds, and Capital committee meeting.  With the Board fully apprised of each proposed resolution, Trustee Whitehead moved that all three resolutions be adopted.  Those resolutions are delineated as follows:  

Resolution Number 2008-22, Approval of the Priority Ranking Measures for Capital Projects for the 2009-11 and Subsequent Biennia

Resolution Number 2008-23, Approval of the Legislative Request for Capital Funds for the 2009-11 Biennium and the Ten-Year Capital Improvement Plan for 2009-19

Resolution Number 2008-25, Approval to Dispose of Property Not Needed by the College at its Fairbanks Campus in Lawrence by Easement, Region 8/Central Indiana

Trustee Schreckengast seconded the motion to approve the above three resolutions, and the motion carried unanimously.

At this time during the regular meeting, Chairman Brand called a public hearing for the consideration and awarding of public works contracts.

Trustee Whitehead made the motion to approve Resolution Number 2008-28 for the awarding of the Fort Wayne Renovation and New Construction Bid Packages Two and Three Contracts in Fort Wayne.  Trustee Steve Schreckengast seconded the motion.  Chairman Brand asked if anyone in attendance had anything to present to the Board regarding this Resolution, and no one came forward.  Chairman Brand called for a vote to approve Resolution Number 2008-28, Approval of the Fort Wayne Renovation and New Construction Bid Packages Two and Three Contracts, Region 3/Northeast, and the motion carried unanimously.

Trustee Whitehead made the motion to approve Resolution Number 2008-29 for the awarding of the Logansport New Construction Project Bid Package Two Contracts in Logansport.  Trustee Schreckengast seconded the motion.  Chairman Brand asked if anyone in attendance had anything to present to the Board regarding this Resolution, and no one came forward.  Chairman Brand called for a vote to approve Resolution Number 2008-29, Approval of Logansport New Construction Project Bid Package Two Contracts, Region 5/Kokomo, and the motion carried unanimously.

Finally, Trustee Whitehead moved to approve Resolution Number 2008-30 for the awarding of the Greencastle New Construction Project Bid Package Two Contracts in Greencastle.  Trustee Schreckengast seconded the motion.  Chairman Brand asked if anyone in attendance had anything to present to the Board regarding this Resolution, and no one came forward.  Chairman Brand called for a vote to approve Resolution Number 2008-30, Approval of Greencastle New Construction Project Bid Package Two Contracts, Region 7/Wabash Valley, and the motion carried unanimously.

Concluding her report, Trustee Whitehead said that the committee heard a report on the Facilities and Design Council at yesterday’s committee meeting.  Chairman Brand commended the committee for its greatly improved approach to how we are taking care of the buildings and ground issues facing the College.

Item 6
Chairman Brand called upon Trustee Mark J. Neff to give the Audit Committee Report.  Trustee Neff reported that there were no action items to bring before the Board.  He reported that the Audit Committee heard from Jeff Arthur and Amber Platt from the State Board of Accounts.  They reported that the College has received a partial determination letter from the Department of Education (DOE).  The internal audit department is working together with the regions prior to the submission of the information to the Department of Education.  The Audit Committee confirmed that the audit department fulfilled its annual requirements, and Trustee Neff thanked Ben Burton, Executive Director for Internal Audit, for helping maintain our compliance.  The audit department also created a self-evaluation for the purchasing card process.  It is similar to other self-evaluations located on the internal audit website, and Trustee Neff noted that this self-evaluation is accessible via the audit department’s internal website.  Internal Audit has also re-initiated the use of a quality control survey.  This provides regional personnel with the opportunity to provide feedback.  President Snyder reinforced that the College recognizes the seriousness of the findings from the Department of Education.  Efforts are underway to assess the whole financial aid system because it represents a substantial portion of the funds processed by the College.  Trustee Findlay added that internal audit has made a substantial effort with this survey, and he encouraged the chancellors and their staff to complete these surveys and provide productive feedback.  He reported that Mr. Burton has expressed the strong desire to become as value added as possible to the College.  Trustee Findlay echoed President Snyder’s comments on financial aid for the benefit of the chancellors and the regions.  He said this question from the State Board of Accounts is significant because it is a material challenge the College faces, and student aid is critical—we have to do it correctly.  He encouraged the chancellors to take the time to complete the survey.
Item 7
Chairman Brand called upon Trustee Anne K. Shane for a report on the activities of the Workforce and Economic Development Committee.  Trustee Shane thanked the senior staff who provided updates at yesterday’s meeting.  She also noted that President Snyder provided a report on the regional workforce summits that have been held around the state with community leaders, and she congratulated him and his team for taking our message on the road and helping our communities with challenges that they face, particularly with their workforce.  Susan Brooks, Senior Vice President for WED, also provided a report during the committee meeting on the WED staff retreat.  Jeff Terp, Vice President for Engagement, provided an update on our overriding legislative issue, which is reimbursement from the state for non-credit training.  Trustee Shane said that it was an optimistic update and that he will provide more information at the next Board meeting.  Jeff Fanter, Vice President for Marketing and Communications, also addressed the WED Committee about the new Act Now website and reported that the traffic that the marketing campaign has generated on that website is tremendous.  In addition, all of the WED programs that are offered are consolidated into one place.  Bill Thon, WED Director from the Northeast Region, also provided a local WED report to the committee.
Item 8
In the absence of Trustee Linda E. White, Chairman Brand reported that the Planning Committee continues their work on a couple of issues to make recommendations to this Board, and he expects those to occur at the next Board meeting.

E.
TREASURER’S REPORT:
Chairman Brand called on Bob Holmes, Vice President for Finance and Treasurer, for the Treasurer’s Report.

· Treasurer Bob Holmes said that we have now completed 11 months of the 2007-08 fiscal year and will begin the year-end close-out process in about three weeks.  This will be quite a challenge as it will be the first year-end close-out under the new Banner Finance software system.  Through May, revenues have increased by $30 million as compared to May of last year.  This growth is primarily due to our enrollment growth as student fees have increased by about $21 million.  For the first time, total student fees will top $150 million for the year.  FTE enrollment grew by about 8 percent this past year to over 49,000 students:  a new record.  State appropriations are up over $8 million while other revenue has grown by $1 million, primarily due to strong growth in investment income.  Expenditures have increased by $32 million, which is about $2 million more than the revenue growth.  This differential is a result of spending down a portion of the funds previously set aside up and earmarked for the Banner software implementation project.  Removing that, the increase in revenues equals the expenditure increase.  Several capital projects are about to begin in earnest; however, we also are nearing completion on three other capital projects in Valparaiso, Marion, and Madison.  All three of these projects are within budget.  When they are all in service, they will have a significant impact on the quantity and quality of our academic space.  Vice President Holmes said that he, President Snyder, Vice President for Development Joyce Rogers, and Vice President for Engagement Jeff Terp are scheduled to travel to New York City next month to meet with the rating agencies on our upcoming bond sale scheduled in August.  He will provide a report on those meetings at the next Board meeting.  Vice President Holmes called for questions, and there were none.  Trustee Findlay moved that the Treasurer’s Report be approved.  Trustee Whitehead seconded the motion, and the motion carried unanimously.

D.
STATE OF THE COLLEGE:
Chairman Brand called on President Thomas J. Snyder for the President’s Report.
· President Snyder said that this has been an exciting year for him and for the College.  An important issue we are facing now is student financial aid.  As an institution that is growing 10 percent each year, we have to be creative and aggressive in meeting all of these challenges. 
· President Snyder announced that the Board would hear reports from Chancellor and Vice Provost for Facilities Jim Steck and Chancellor Valtierra about their respective regions, Richmond and Gary.  He also said that Vice Provost for Student Affairs & Diversity and Enrollment Management, Dr. Benjamin Young would provide the engagement report on Financial Aid.  (Bob Holmes provided an engagement report on Budget and Student Fees during the committee meetings yesterday.)
All of these reports were provided for information only; no Board action was required.

(Narratives and PowerPoint presentations were distributed to the Board prior to the meeting and are on file with the approved minutes of this meeting.)

G.
OLD BUSINESS:

Chairman Brand called for old business, and there was none.

H.
NEW BUSINESS:

Chairman Brand called for new business.

· Chairman Brand called on Senior Vice President and General Counsel Susan Brooks to explain Resolution Number 2008-31.  Senior Vice President Brooks said that Resolution Number 2008-31 is a recommendation from the State Trustees to the Foundation Board of Directors to change the composition of their Board.  Currently, several College employees serve on the Foundation’s Board of Directors—Vice President for Development Joyce Rogers; Executive Director for Resource Development Perry Hammock; and President Tom Snyder.  It has been determined that it is appropriate that the only voting member of the Foundation Board should be the president of the College.  This resolution amends that composition and removes the other College employees from the Foundation Board of Directors.  Trustee Schreckengast asked if these people would still be considered members of the Foundation Board, but would not have voting privileges.  President Snyder said, to follow best practices, only the senior employee is on the Board.  Trustee Schreckengast made the motion to approve Resolution Number 2008-31, Authorization to Change Composition of Board of Directors of Ivy Tech Foundation, Inc.  Trustee Neff seconded the motion, and the motion carried unanimously.

· Continuing, Senior Vice President Brooks explained that the trustees heard the Diversity engagement report from Dr. Ben Young at the October Board meeting.  At that time, the trustees endorsed the statement of diversity, but no formal resolution was adopted at that time.  Trustee Shane made the motion to approve Resolution Number 2008-32, Creation of College Diversity Committees.  Trustee Whitehead seconded the motion, and the motion carried unanimously.

· Chairman Brand called on Trustee Whitehead to present Resolution Number 2008-33.  Trustee Whitehead explained that nearly one third of Indiana Counties have recently been declared a disaster area as a result of catastrophic floods and several employees of Ivy Tech Community College of Indiana have been directly and adversely impacted by this natural disaster.  Since current College policies do not address such unusual circumstances and the College values its employees and wishes to assist those affected by this natural disaster, the State Trustees are hereby authorizing the chancellors of the affected regions to grant up to five days of paid leave and granting the President, upon the request of the chancellors, to extend the paid leave up to an additional five days to those College employees who are in need of such assistance.  Trustee Whitehead made the motion to approve Resolution Number 2008-33, Authorization to Extend Paid Leave Benefits to Ivy Tech Community College of Indiana Employees Affected by the Catastrophic Floods of 2008.  Trustee Findlay seconded the motion, and the motion carried unanimously.

· Chairman Brand thanked all of the trustees for their participation in the meetings these past few days, and he thanked Chancellor Valtierra and his staff for doing a wonderful job in hosting these meetings.  He also acknowledged that this was his last meeting as a member of the Board, and he shared that he considered it a great honor to be of service to such a wonderful institution, board, and staff.
· Trustee Neff said that this is his final Board meeting, and he challenged everyone to tell the Ivy Tech story.  He said that so many stories have been untold, or miscommunicated.  Those who have been blessed are called to bless others.  Tell the story of how wonderful Ivy Tech is.  President Snyder, on behalf of everyone, said that Ivy Tech and the State are indebted to all of the state trustees, and he thanked Jess and Mark for their service and support.

I.
ADJOURNMENT:
There being no further business to come before the Board, Chairman Brand called for a motion to adjourn the meeting.  Trustee Schreckengast made the motion to adjourn, and Trustee Shane seconded the motion.  The motion carried unanimously.

STATE TRUSTEES

IVY TECH COMMUNITY COLLEGE

____________________________________

Norman E. Pfau, Jr., Vice Chair
____________________________________

Martha E. Rivas-Ramos, Secretary

Dated June 12, 2008

Prepared by Tina S. Phelps, Recording Secretary
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