July 19, 2013 meeting of the Monroe County Highway Committee


Meeting called to order at 9:02 a.m., by Chairman James Schroeder.

Members present:  James Schroeder, Gene Treu, Daniel Olson, James Rice and Dale Greeno.
Members absent:  None
Others present:  Highway Commissioner – Jack Dittmar, Recording Secretary – Becky Pitel, and County Administrator – Cathy Schmit.
I. Period of Public Comment – None at this time.
II. Motion to approve the minutes of the regular June 28, 2013 meeting made by Daniel Olson, seconded by Dale Greeno.  All ayes, motion carried.  
III. Payroll presented as follows:


Check Date:  07/11/2013


· Field Personnel 
$59,563.41




· Administration 
$10,743.87




· Total

$70,307.28



IV. Motion made by Daniel Olson, seconded by Dale Greeno, to approve the early paid vouchers in the amount of $60.34, credit card bills in the amount of $1,411.99, and the vouchers payable in the amount of $502,801.19.  All ayes, motion carried.  
 
V. Commissioner’s Report

· Projects:
· County crews:  continue mowing, replaced a few culverts, and are well into the CTH PP reconditioning project.

· State crews:  patched I-94 between Tomah & Warrens, repaired guardrail, repaired some interstate concrete, finished mowing, and graded shoulders.

· State crews performed some concrete work for the Maintenance Dept. this week.

· We are backhauling some reject sand from FTSI (formerly Proppant Specialists) which is too coarse for them but just right for our winter sand mix.  They are giving us the sand for free and we are hauling when we are on the CTH PP reconditioning project which is only a few miles from their plant.

· Scott Construction has finished our paver laid patching & wedging.

· Scott Construction has completed the CTH T seal coating and is working on completion of the other seal coating projects.

· The CTH EW bridge replacement started at the beginning of this week.  The bridge is scheduled to be finished and open to traffic by the middle of September, just before Cranfest and in time for cranberry harvest.
· **Good news on the CTH BC bridge replacement scheduled for next summer.  Jack just got word from the Ho-Chunk Nation that they approved our request for paying our local share of this federal bridge replacement project.  The total estimated cost is $350-$400k and the Ho-Chunk will fund our $70-$80k local share of project design and construction.

· **Jack is waiting to hear back from the Clifton Town Board on which segments of CTH N from CTH W to CTH A they feel are in the worst shape that should be test sections for the Base One stabilizer project approved by the Committee at the last meeting.          

· Equipment:

-
Our new interstate plow truck was delivered two weeks ago and went to Universal Truck to be outfitted last week. 

· Facilities:

· Repairs to the Tomah salt dome will be starting soon.

· Budget: 

· **Jack is scheduled to give a 30 minute (maximum) presentation on the state of our CTH system at the August County Board meeting.

· Personnel: 

· One of our Public Works Laborers continues working full-time for the Maint. Dept.

· All of our Public Works Laborers have mowed for the Maintenance Department (one employee per week for two days each week).

· **Scott Erickson, Equipment Operator I will be promoted to Signperson the last week in July.  His existing position will be eliminated, our other Equipment Operator I will be promoted to Equipment Operator II, and a Public Works Laborer will be hired to fill the resulting vacancy.

· We received six bids for hired trucking hourly rates and will utilize local trucking firms as needed for efficient Department operation. 

** = added to report during meeting
VI.
CTH Q Hill
Jack stated that the supplier Tony Tomashek of Milestone Materials recommended at the last meeting did get back to him with a price on the cyclone mesh to put over the rock face on CTH Q hill.  The mesh only (no installation) is $7 per square yard.  A total installed cost estimate is roughly $100k to cover the whole face of the hill.  Jack also researched past county expenses (coded as ditchline drainage) for Section 15 back to 2006 when the hill was reconstructed.  This spring we spent approximately 2 full days cleaning up rock and hauling it away.  It took a little longer this year for clean up as we had to truck the rock farther for disposal and we also performed some extra work at the landowner’s request cutting back the clay bank before the rock hill cut which required tree removal and fence relocation.  We spent roughly $10k this year on only the CTH Q hill, estimated about $5-$6k last year, around $20-$25k in 2010, with an average of about $10-$15k per year.  To put these numbers in perspective, Jack stated that we spend $100-$220k per year countywide on ditchline drainage with an average of about $155k per year for the past 6 years.  Jack also stated that it has been 7 years since the hill had been reconstructed and he isn’t aware of any accidents caused by rocks in the hill cut.  Dale Greeno reviewed the original soil boring log and mentioned that it was nice hard rock and feels that annual clean up costs at this point have not been enough to make it worth spending hundreds of thousands to reduce annual cleaning.  Jack added that it will never be eliminated as most hills require periodic cleaning.  James Rice made a motion to leave the County Highway Q hill as is, seconded by Gene Treu.  All ayes, motion carried.
V. Town of Angelo CTH Speed Limit Reduction Request around Unincorporated Village of Angelo
Jack explained that the Town of Angelo will be legally reducing the speed limits on the Town roads within the unincorporated Village of Angelo to 35 mph.  This was precipitated by the cost of a federal aid bridge replacement project on one of the town roads which can be reduced in cost if the speed limit is lowered.  Jack was at the Town meeting when the bridge and speed limit were being discussed.  During this meeting, the Town Board asked about the County Trunk Highways that box in the unincorporated village.  CTH I on the east is posted at 30 mph and CTH Q is on the west is 55 mph.  The Town Board has sent a letter to Jack requesting that CTH Q from STH 21 to Gardener Ave (the southern approx. 1/4 mile) be lowered to 45 mph.  Jack’s opinion is if the County lowers the speed limit on County Highway Q, we should also consider raising the speed limit on CTH I to have our CTHs at the same speed and slightly higher than the unincorporated Village streets which will be 35 mph.  Jack explained to the Committee that to legally change speed limits the County Board would have to adopt a resolution.  Gene Treu made a motion to leave the speed limits on both county highways as is.  Motion died due to a lack of a second.  James Schroeder asked Becky Pitel to read the request letter from the Town of Angelo aloud to the Committee for further discussion.  James Schroeder agrees with Jack that if the speed limits are to be changed that both county highways should have a consistent speed limit.  Dale Greeno made a motion to leave the speed limits as is, seconded by James Rice.   Three ayes, two nays (Schroeder & Treu).  Motion carried.

VI. 2014 Budget



Jack started by pointed out to the Committee that the county tax levy has more than doubled over the last 12+ years while the Highway Department tax levy has been almost flat over that same time frame and the number of miles improved per year has been cut in half.  If we keep going down this path, in about a decade we will have no money to improve highways as all of our flat lined budget will be consumed in maintenance and we will have well over 100 miles of highways that are in poor shape and/or turning to gravel.  Jack explained that during his scheduled presentation at the August County Board meeting additional CTH funding will be one topic.  Unfortunately, the only other sources of additional highway funding are a county wheel tax or bonding.  Daniel Olson inquired as to where our county is in rank with other counties regarding highway repair, to which Jack replied we are one of the lowest.  Administrator Schmit stated most counties are bonding every year for highway improvements.  Dan Olson feels that a wheel tax may be a better consideration than bonding as it makes everyone pay a price for usage of the county highways.  Cathy stated that there is no additional money in the 2014 budget and departments are expected to come in with zero percent increases.  Jack explained that as a result of increased labor, material & machinery costs; the Department is forced to continue cutting from improvements to save maintenance which will ultimately result in zero improvements.  Since highway improvement s don’t last more than 15-25 years, this type of budgeting isn’t sustainable.  The Department has always been willing to be a team player and help out when others are in need, but we will be budgeting again with decreased improvements as the Departments share of the tax levy stays the same or shrinks.  Jack wonders when it will be the Highway Department’s time to be the beneficiary of tax levy increases while other Departments help out by being team players?  The one main change to the 2014 budget will be the increase in State Highway Maintenance & Construction resulting from the recently passed state budget.  Over the last 7 years, we have annually performed about $2,000k of maintenance & construction for the WDOT.  Estimated increased WDOT revenue for Monroe County is over $400k for CY2014 and an additional $364k for CY2015 ($771k additional in 2015 over 2013 base).  This increased WDOT maintenance funding is the lion’s share of the WDOT’s state budget increase and was a joint effort agreed to by the Wisconsin County Highway Association, Wisconsin Counties Association, Wisconsin Transportation Builders Association, Engineers Local 139, Laborer’s International Union of North America, and United Brotherhood of Carpenters and Joiners of America.  These increases are intended to fully fund state highway maintenance which has only seen revenue increases of a few percent over the last two decades.  If we want to fully utilize this extra revenue for the benefit of Monroe County’s residents and its state highways we will need to hire additional labor.  State maintenance costs are ¼ to 1/3 labor therefore Jack is conservatively proposing hiring two new employees right away in 2014 and at least an additional employee in 2015.  Group discussion on hiring new employees.  A proposed budget and county new position analysis will be on the next meeting agenda.                      
VII. Future Agenda Items
Dale Greeno would like the Committee to discuss time and one-half overtime for highway employees whenever they get called out as he has been getting quite a few calls on this.  The Committee discussed this with Administrator Schmit.  As this is a countywide Personnel issue Chair Schroeder decided not to have this on the next meeting agenda.
VIII. 10:00 am – 1:00 pm – Highway Tour
The Committee and Commissioner conducted a highway tour from 10:00 a.m. to 12:30 p.m. of the following highways:

· CTH M (STH 21 to Derby Ave) – An average traveled highway reconditioned with cold mix in 2000 and sealcoated in 2009 in good shape.
· CTH M (Derby Ave to USH 12) – A 2.1 mile continuation of this average traveled highway in need of reconditioning.  The bridge just north of Derby Ave was replaced with culverts last summer to eliminate the 10 ton weight limit restriction.  The culvert project turned out very nice.
· CTH EW (USH 12 to I-94) – A heavier traveled highway reconditioned last summer & in great shape.

· CTH EW (I-94 to Auger Rd) – The western approximate 5 miles (to about CTH N) is heavier traveled with the segment east of CTH N average traveled.  The entire 7 miles are in poor shape with no plans for improvement.  Replacement of the bridge just east of Auger Rd started last week and the contractor is working on the abutments today.

· CTH N (CTH EW to Buckley Ave) – An average/low traveled highway reconditioned in 2002 and just sealcoated last summer because the cold mix is holding up so well.

· CTH N (Dogwood Ave to Buckley Ave) – An average/low traveled highway reconditioned in 2008 with cold mix and scheduled to be sealcoated this summer.

· CTH N (CTH G to Dogwood Ave) – An average/low traveled highway reconditioned in 2011 with cold mix and in great shape considering that the pavement was rained on and slightly tore up during a very hot & humid day when the top mat was being placed.

· CTH PP (STH 21 to I-94) – One of our heaviest traveled highways with reconditioned in progress.

· CTH PP (I-94 to USH 12) – May be our heaviest traveled highway with the Loves Travel Stop and interstate connection to USH 12.  As noted at the last meeting, Jack just applied for the new federal STP‑Freight funding to reconstruct this 0.2 mile segment with concrete.  

· CTH N (USH 12 to CTH A) – A 5.4 mile section of highway heavily traveled to CTH CA (1.2 miles) with average traffic for the remainder.  All is in poor condition with no plans for improvement.

· CTH A (CTH N to Ironwood Rd) – An average traveled highway planned for improvement from Clifton within the next few years (5.3 miles).  The western approximate 1 mile is the steep hill scheduled for reconstruction with realignment in order to flatten and straighten the grades.  The Committee is aware that condemnation of property may be required to accomplish the hill reconstruction.

· CTH A (Ironwood Rd to STH 16) – An average traveled highway excepting the western approximate mile which is in poor condition, the remaining 11.7 miles have been reconditioned in 2.5 to 3.5 mile segment s from 1999 to 2005 with hot mix and are in good shape.
Total mileage of the above poor shape/condition highways is 20.
Motion to adjourn at 12:30 p.m. made by Gene Treu, seconded by Dan Olson.   All ayes, motion carried.
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