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1.
Digital Building Review, Approval and Recording

2.
Indiana Department of Homeland Security/Div. of Fire and Building Safety/Plan Review Branch

3.
Mr. Dave W. Moses, Assistant Director of Plan Review

4.
302 W. Washington Street Room E245 Indianapolis, IN 46204-2739

5.
317-232-1426

6.
dmoses@dhs.in.gov
7.
317-233-4892

8.
www.in.gov/ai/appfiles/dhs-drs
9.
The Digital Buildings initiative transformed cumbersome, paper-intensive processes for statewide construction permit submission, review, approval and recording.  All processes – including payment, status checking and file retrieval are available on-line.
10.
Testing on this project began in December 2005 
11.
The program was created to address the issues of inefficiencies in the plan review process which created long delays in releasing building projects for construction. At the same time, the division was facing cutbacks in staffing.  In 1999, the turn-around time for reviewing and releasing projects was 45 days to 3 months.  This was unacceptable.  Members of the Indiana State legislature considered abandoning the review of projects at the state level, leaving permitting to local jurisdictions.  In addition to eliminating high-level oversight of development across the state, this would have also eliminated a source of revenue to the State Treasury.  
12.
Projects are submitted through the website:

A.  The application is filled out on-line, fees are calculated for the submitter, submitter pays fees by using a credit card or e-check; they receive a project number and then upload their files.

B.   The applications are verified by the input specialist and then transferred electronically, along with the plans, to the assigned plan reviewer.  
C.  After the plans are reviewed for code compliance, the reviewer enters data on screen for Construction Design Release.  This information is then automatically sent to management for review and approval.  If there is a problem with the plans, a Request for Additional Information is completed and emailed to the submitter. 
D.  Management reviews the release on-line and authorizes approval.  With one click, the project is released for construction and copies are emailed to the reviewer, the owner and the design professional. 

E.  All documents are then sent to a completed projects folder where they are available for review in the future, if needed.
13.
The new process allows a building permit applicant to submit their documents on-line, on a 24 x 7 basis, from anywhere in the world.  Applicants receive a project number immediately after filing fees are calculated and payment is made via credit card or e-check.  Project data and permits are instantly available on-line for viewing and printing from the time a project is input or released through a project activity link.  With the significant reduction of paper files, we are helping to save natural resources.
14.
There were no start-up costs.  Existing resources were provided by the Indiana Department of Operational Technology.
15.
There are no operational costs to State government
16.
An enhanced access fee for the use of the portal is $4.00 per project.  This is paid by the submitter at the time of filing.  The overall cost to customers is reduced by not having to provide a set of paper plans that can cost several hundred dollars to print.  This also eliminates their mailing costs.  This portal fee enables the office of IOT to maintain the website.  
17.
The prescience of Indiana lawmakers enabled one key element of the process redesign: electronic facsimile of corporate seal and electronic signature as legally valid.  This is under Indiana Code 26-2-8 to Indiana Code 26-2-8-302:  Chapter 8.  Uniform Electronic Transactions Act.  This UETA became State Law 26-2000.  This would permit the electronic transfer of information to government entities.  
18.
The process uses commonly available software products: Adobe, Outlook/Exchange, Auto Desk Viewer and Word.  A new plotter and 21” monitors are in operation to aid the plan reviewers in their analysis of large and complex projects.  Also, a FTP server/Oracle application server and Oracle forms and reports were utilized.  
19.
Yes.  This was a team effort by the staff of the Plan Review Division along with the IOT.  Dave Moses was on the original team and has remained a leader in continuing to update the program as needed. 
20.
There are similar programs in other states.  However, to the best of our knowledge, we are the only state that allows the entire process to be performed on-line.  
21.
The program has been fully implemented.  

22.
Several years ago, the average time for each building plan review was more than 45 days.  The division’s goal for an average review time of 5 days, with maximum turn-around time of 10 days, has consistently been met for three years.  We have been able to do this with 9 reviewers, which is a reduction from 14 reviewers in 1999.  At the same time, plan submittals have increased from 8,000 annually to 12,000 last year.  We have also seen:

30% reduction in trouble calls


65% reduction in application turn-around time


Increased number of permits processed per reviewer


Minimized re-keying and fee handling errors


$100,000 reduction in shipping costs


Global 24 x 7 filing capability

More productive communication between reviewer and applicant via email

Trend of local governments to establish their own system of electronic filing

Project success with $0 budget

Commission involved the user community from day one in the design 

User acceptance is high:  40% to 50% of permit applications are received electronically

On-line filing reduces errors in data input by transferring submitter’s data directly into the data base
Input specialists have more time to focus on customer service

The aspects of public safety used in this process carry on into critical information used in many situations involving the Indiana Department of Homeland Security as well as other state and local government agencies.  The Digital Building submittal process has generated great economic impact to communities across the State of Indiana, by allowing construction to begin in a timely manner; thus creating job and business growth and stimulating the economy and prosperity of its citizens.  

We have worked closely with the Indiana Department of Commerce.  The on-line filing is a key factor in the significant increase of construction developments throughout the State of Indiana.  We feel our process has enabled us to compete in attracting major development to this state.  

23.
The program began in August 2000 as an email filing to a dedicated site.  One of the major problems with this was the limit on the size of files, duplicate submissions, fees were not received in a timely manner and input was still required.  The web filing eliminates all of this.


Since the initial inception, we have incorporated information to other divisions.  For example, if note is made that the project is located in a flood plain, notice is immediately sent electronically to the Indiana Department of Natural Resources.  Plans are in process to notify other divisions within the agency, such as Boilers and Elevators, when plans are submitted that may affect their division.
Electronic filings are increasing monthly as more design professionals are comfortable with the security of their documents with the web filing.  Out of state design firms are steadily increasing submittals with the web filing.
24.
This process requires a team effort.  You must have the support of the technical staff, architects, engineers, contractors, local and state building officials and plan review staff and experienced facilitator.  


The experienced staff of Indiana can be of great assistance in the development and direction in which the new process is headed.  With both teamwork and dedication, this goal can be achieved.







