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Copper Mountain Consolidated Metropolitan District August 23, 2013 Meeting Minutes


Minutes of the Regular Meeting

of the Board of Directors

Copper Mountain Consolidated Metropolitan District

August 23, 2013
A Regular Meeting of the Board of Directors of the Copper Mountain Consolidated Metropolitan District, Summit County, Colorado was held on August 23, 2013 at 8:30 a.m., at the Copper Mountain Metro District Building, 0477 Copper Road, Copper Mountain, Summit County, Colorado, in accordance with the applicable statutes of the State of Colorado.
Attendance
The following Directors were present and acting:

· Karl Anuta

· Bob Bloch

· Ben Broughton

· Tom Malmgren

· Dave Steele 
Staff in attendance was:



· Dave Erickson, District Manager
· Mike Koenig, Public Works Director
· Dave Arnesen, Director of Cable Services
· Mark Thomson, Fire Chief
· Stephen Boyle, Assistant Fire Chief (left early for call)
· Dan Moroz, Code Compliance Officer

· Missy Stabile, Clerk-Treasurer Administrative Assistant 
Also in attendance were:


· Chris Colman, Copper Mountain Director of Planning & Development

· Mike Rothberg, Tetra Tech

· Steve Tamburini, Tetra Tech

· Jim Reis, POLA President
Call To

Order
The Regular Meeting of the Board of Directors of Copper Mountain Consolidated Metropolitan District was called to order by Director Malmgren, on August 23, 2013, at 8:30 a.m. noting a quorum was present.
Old Business
Minutes
The Board reviewed the minutes of the July 26, 2013 Regular Board Meeting.  Correction made to line 212: suggested “tabled” to read: “Director Malmgren suggested the discussion be deferred…”.  Upon motion duly made by Director Broughton and seconded by Director Bloch it was unanimously 
AGREED to approve the minutes of the July 26, 2013 Regular Board Meeting with revision.
Financial
Report
A Preliminary Financial Report for July 31, 2013 was prepared by Robertson & Marchetti, P.C. and provided to the Board for review prior to the meeting.  
Upon motion duly made by Director Anuta and seconded by Director Broughton it was unanimously

AGREED to accept the July 31, 2013 Financial Statement and cash disbursement report as presented.
Community 

Updates
No community updates were presented in the meeting.
New Business

Public Hearing on

Proposed Water /

Sewer Rate 

Structure 
At the last meeting of the Board, Tetra Tech was asked to compare the SFE and CEU methods of determining tap fees as described in the 2013 Water and Sewer Rate Study for select existing Copper Mountain (CMR) facilities.  This would allow the CMCMD Board and CMR to see what effect the proposed CEU rate structure would have on tap fee determinations for new developments.  As a result of the analysis, Tetra Tech determined that a revision to the proposed methodology is necessary to recognize not only the impact of peak instantaneous flows on the District’s system and associated costs, but to recognize the impact of total flows on the District’s system and costs.  To account for both peak instantaneous and total flows, the cost of tap fees need to be based on the number of Copper Equivalent Units (CEU’s) calculated as a result of either meter size, as proposed, or as a result of peak quarterly flows estimated by project design engineers, whichever is greater.  Mr. Tamburini showed a PowerPoint Presentation detailing the methodology for tap fee determination incorporating both factors.  

The detailed methodology for tap fee determination incorporating both factors is shown below along with a summary table comparing tap fees calculated using the current method compared to tap fees employing the proposed method for select buildings within the District.

Tap Fee Determination Methodology:
· Tap Fee request applicant gives the District a peak flow rate in gallons per minute (gpm) and an average annual flow rate in gallons per day (gpd). Applicant will be required to hire an engineer to determine anticipated use.
· The District compares the peak flow rate to Table 1 to determine the tap size for peak flow.  This will determine the physical size of meter installed.   Table 1 includes a minimum number of CEUs based on the physical limitations of the meter. 
Table 1:  Peak Demand Tap Size Table

	Tap (in)
	Peak Demand CEU
	Max Velocity (ft/s)
	Flow (gpm)

	0.625
	0.7
	10
	10

	0.75
	1.0
	10
	14

	1
	1.8
	10
	25

	1.5
	4.0
	10
	55

	2
	7.1
	10
	98

	2.5
	11.1
	10
	153

	3
	16.0
	10
	220

	4
	28.4
	10
	392

	6
	64.0
	10
	881

	8
	113.8
	10
	1567

	10
	177.8
	10
	2448

	12
	256.0
	10
	3528


· The District will use a peak quarter to average annual multiplier, which is currently 1.55, to convert the given average quarter demand to a peak quarter water demand.  A CEU is equal to 14,000 gallons per quarter at the peak quarter.  The District will apply the following equation to determine the demand CEUs.
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Where AAD = Average Annual Demand

PQ/AQ = Ratio of peak quarter to average quarter

· The District will use the higher of either the Demand CEU or the peak CEUs to assign actual CEUs to the customer for the tap fee and user rates.  
· The District will have the right to adjust CEUs in the future if average water demand is greater than the stated average water demand in the tap fee application.  If the average water demand is significantly higher than the average water demand stated in the application, the District has the right to collect additional tap fees for the higher CEUs.
· The District evaluated select customers to compare the current SFE based tap fee methodology that relies on fixture counts to the approach described in this memo.  The results are presented in Table 2.  The SFE determination used the existing tap fee of $13,000 per SFE and the CEU determination used the proposed tap fee of $11,300 per CEU.  

Table 2:  Tap Fee Comparison for Select Customers

	Building
	Current SFE
	Tap Fee Using SFE Method
	Peak Demand (from Table 1)
	Average Annual CEU*
	Tap Fee Using CEU Method

	967 Beeler Pl (new 2013)
	3.2
	$41,600
	1.77
	NA
	$19,824

	Woodward
	24
	$312,000
	1.77
	1
	$19,824

	Mill Club
	57
	$741,000
	16
	59.6
	$667,520

	Copper 1
	114
	$1,482,000
	16
	126.5
	$1,416,800

	Tucker Mountain
	72
	$936,000
	16
	53.6
	$600,320

	Taylor Crossing
	45
	$585,000
	16
	37.8
	$423,360

	Cirque
	50
	$650,000
	16
	52.6
	$589,120

	Passage Point
	121
	$1,573,000
	28
	115.5
	$1,293,600

	Cache 1-3
	25.8
	$335,400
	1.77
	27
	$302,400

	Copper Station
	67
	$871,000
	16
	115.6
	$1,294,720




Mr. Tamburini commented that published rules and regulations will address adjustments to user rates and the District’s right to request additional tap fees.



Director Bloch asked what happens if the anticipated use provided by the tap applicant is less than projected.  Mr. Tamburini stated there will be no refunds on tap fees because they are based upon an engineer’s analysis but the customer could see a CEU adjustment.  In addition, new customers will be able to request a CEU adjustment based on actual use.



Mr. Rothberg suggested the District re-run the rate model annually to ensure the model is generating required revenue and, less frequently, perhaps every five years, look at CEUs per building and adjust for any changes creating inequity.



Director Broughton suggested imposing penalties for negligent under estimations of anticipated use. 



Mr. Rothberg noted that tap fees under the current SFE structure is one of the identified inequities.  Currently, commercial customers are paying too much in tap fees.  Under the CEU structure, commercial tap fees are more equitable and will cost less for new development.


Mr. Koenig commented that the wastewater facility has the capacity to meet build-out at Copper however, water production cannot.  A large percent of remaining tap fees will go toward capital improvements outlined in the Water and Wastewater long range plan.  Without the tap fees, the water department may not be able to generate enough revenue for capital improvements.



Director Malmgren formally opened the public hearing regarding the Proposed Equitable Water/Sewer Rate Structure at 9:10 a.m.


Director Anuta asked what the likelihood is that other comparisons by Tetra Tech will present issues and was concerned that not enough test comparisons have been run.  Mr. Rothberg replied that Tetra Tech believes they understand what the proposed rate structure will yield in revenue but almost certainly there will need to be adjustments.  The new rate structure is an engineering based accounting exercise that begins with a philosophy and is subject to change in order to obtain the desired end results. Revenue under the new model needs to be scrutinized for a year and adjustments made if necessary to accomplish the District’s revenue generating and equability goals.  The underlying philosophy is correct and until the model is run, we will not know if further adjustments will be necessary. 


Mr. Erickson added that equity problems were identified in running the comparison analysis and those problems have been fixed.  The District will address problems if they arise but he does not anticipate any changes that will affect the equitability of the rate structure.  The changes will be in rate adjustments to meet revenue goals but the distribution of such rate adjustments will remain equitable among customer classes under the proposed rate structure.


Mr. Coleman thanked the District for working with CMR in looking at potential development.


Director Broughton asked if the new tap fee rate will be applied retroactively and to pending development projects.  Mr. Erickson stated that if the new rate structure is adopted, new development should be calculated under the new system because the District feels it is fair and equitable.  He further stated that the tap fees can be adopted and implemented at the discretion of the Board.


Mr. Koenig asked if he should inform customers with pending permits about potentially lower tap fees. Director Malmgren stated that since this information is discussed in a public hearing, the public information should be conveyed to customers with pending tap fees.



Director Anuta asked if a resolution for adoption of the new rate structure will be available for the September Board meeting.  Mr. Erickson replied a resolution will be ready if the rules and regulations governing implementation of the new rate structure are completed prior to the September meeting.



Director Malmgren stated that the Board needs to provide input regarding penalties for gross miscalculation of anticipated water use in tap fee applications.  One example of a situation that could be problematic is where a developer builds a condominium unit, sells all of the units and then is no longer affiliated with the project.  If anticipated water use in understated, the condominium owners would be liable for associated penalties.  Director Broughton suggested the Board can adopt the new rate structure then take necessary time to address penalties in the rules and regulations.


Mr. Coleman requested that the revised 2013 Water Rate Study Report be distributed so that everyone is working with the updated document.  



Director Malmgren recessed the Public Hearing at 9:46 a.m. until September 27, 2013. 
New Business

Proposed Water /

Sewer Rate 

Structure
Mr. Erickson commented that District Staff will continue to work with CMR and Tetra Tech Engineers regarding the proposed rate structure.
Merit and

Cost-of-Living

Adjustment

Policies

Mr. Erickson announced that the executive summary to accompany the Merit and Cost-of-Living Adjustment Policy memorandum is not ready and acknowledged that the summary is important for Robertson & Marchetti, P.C. to understand in assisting with the budget process. 

Snowbridge 

Unit 212
In the process of cleaning and making repairs to Snowbridge Unit 212, the contractor ran into unforeseen issues, with the fireplace in particular, that resulted in slight cost overruns.    The original budget was approved at $4500 and the final cost came in at $5225, resulting in a $725 cost overrun.



The Lessee has failed to respond to letters, phone calls and e-mail messages regarding the damage costs due above and beyond the Lessee’s damage deposit plus past due rent.  The Lessee has been advised that the CMCMD Board may make a motion to issue a letter of demand from our attorney for non-payment of damage costs and past due rent.


Upon motion duly made by Director Anuta and seconded by Director Broughton it was unanimously 
AGREED to direct Mr. Erickson to contact local legal counsel for collection of damage costs and past due rent.


Director Malmgren and Director Broughton met with Mr. Erickson to discuss renting or selling Snowbridge Unit 212 and determined to sell the unit unless a District employee expresses interest in renting the unit.  At present, there is no District employee interest.  The unit will be listed in the MLS for $135,000 with a 3% brokerage fee.  If the unit is sold by either Director Malmgren or Director Broughton, they will not charge a listing broker commission fee but a commission will be paid to an outside realtor.



Upon motion duly made by Director Anuta and seconded by Director Bloch it was unanimously


AGREED to list Snowbridge Unit 212 in the Summit County MLS at $135,000 with a 3% brokerage fee.

2014 Budget

Process

Mr. Erickson reported that a budget calendar has been developed with Robertson & Marchetti, P.C. (R&M) and that he continues to work closely with Eric Weaver at R&M on the 2014 budget and budgeting process.
Staff Reports



· Water and Wastewater Director:  
Mr. Koenig announced that painting of the Clarifiers has been scheduled for September 3.
The survey of utility easements allotted to Wells 1 and 3 and Well 2; the Lewis Ranch Pump House and Storage Tank; and Waste Water Treatment Plant lots has been completed.   Surveyors continue to work on providing legal descriptions of these utility easements to be used in drafting a letter to Gary Rodgers requesting the identified easements be deeded to the District.
The third round of microscopic particulate analysis and spore count analysis is complete.  Once the results are in, Tetra Tech will prepare the necessary documents required by the State.
A sample of the swallow netting has been installed on the exterior of the District Building for the Board’s inspection and comment.

Neils-Lunceford Landscaping will install a new snowmelt dry well system on the east side of the District Building next week.

The community-wide water mainline pressure study is ongoing and has yet to record any anomalous high water pressure events in the water distribution system.  The study will continue through November.
· Cable TV/HSIS:  
Mr. Arnesen reported that the equipment necessary to receive the new CDOT feed for channel 5 has been ordered and is anticipated to be installed by the end of the month.
Resort Internet (RI) has had further discussions with CMR regarding the use of CMR’s fiber optic network.  CMR reduced the proposed use fee from $1400 per month to $700.  The District has agreed to split the per month cost with RI.  It was determined that the District can absorb this amount as District costs were reduced when billing was transferred to RI.
Mr. Arnesen submitted requested budget documents and a draft employee transition plan to the District Manager for review.

· CMFD: 
Summit County Incident Management Team (SCIMT): 
Chief Thomson reported that the SCIMT determined that they have been functioning as an incident coordinating group and will become the Summit Count Incident Coordinating Group (SCICG).  The Northwest Colorado Incident Management Team (NWCIMT) will be available to assist with incident management functions in Summit County.  The Summit County Agreement for Mutual Aid and Incident Management Team document that has previously been reviewed by CMCMD will be updated to reflect the changes and will be distributed again for Board review.
Wildfire: Wildfire danger in Summit County is “moderate” due to continued moisture.  
The Wildland 1 engine was deployed to Caliente, NV on August 19 and will likely be there for 2 weeks.  The area is experiencing several “fire starts” that the Copper team will be able to assist with.
The fall fire season is approaching and could be particularly dangerous this year.  With steady moisture levels, there has been a lot of growth this summer which could dry out quickly creating dangerous conditions.  If the fire danger level rises, CMFD will not deploy crews to other areas.
CMCMD received a check from the State of Colorado in the amount of $27,850.60 to reimburse costs associated with deployment to the Black Forest Fire and the Ward Gulch Fire.
Fire Prevention: Mr. Moroz reported that the future of Climax mine may be in question due to the falling price of molybdenum.  The price is currently at $9 per pound, down from $44 per pound.  
Repair work to the Vail and Ten Mile Recreation Paths is proceeding.  Paving should begin soon.
Citizen’s Fire Academy: CMFD hosted the academy CPR session with 6 participants. 
Public Safety: Summit County Commissioners decided not to release the Almont Report on “reorganization” of Summit County ambulance services until they have had an opportunity to meet with all affected staff. They are in the process of scheduling meetings with Summit County ambulance and emergency medical service staff.

CMCMD Labor Day Events: The Copper Metro District Village Party is scheduled on Thursday, August 29, 2013 from 4:00 to 7:00 p.m. at the District Building/Fire Station.   The CMFD Pancake Breakfast will be on Saturday August 31, 2013 from 6:30 to 8:30 a.m. at Jack’s in Center Village.  The Pancake Breakfast will precede the State of the Resort presentation.

· Clerk-Treasurer Administrative Assistant:
Ms. Stabile reported that she has been working with Summit County Clerk and Recorder Kathy Neel on meeting deadlines associated with the November Tabor question posed by CMCMD. 
Ms. Stabile suggested the District upgrade its financial system software to Clarity Government Accounting Software (Clarity) in conjunction with Payment Service Network, Inc., (PSN).  This new system will enable the District to offer online and credit card payment options to utility customers. 

Ms. Stabile will audit a course in Human Resource Management this fall at Colorado Mountain College in Breckenridge.
Other 

Business
There was no other business to come before the Board.
Adjournment
There being no further business to come before the Board, by motion duly made by Director Anuta and seconded by Director Broughton, it was unanimously 


AGREED to adjourn the Regular Meeting of the Copper Mountain Consolidated Metropolitan District Board of Directors.

Director Malmgren adjourned the Regular Meeting of the Copper Mountain Consolidated Metropolitan District Board of Directors the 23rd day of August, 2013, at 10:40 a.m.
Respectfully Submitted,

BY: 
Thomas J. Malmgren



ATTEST: 
Karl Anuta




Thomas J. Malmgren
Karl Anuta


President of the District
Vice President of the District[image: image2]
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