September 15, 2017 meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m., by Chairman James Schroeder.
Members present: James Schroeder, Mary Cook, Paul Steele, Nodji VanWychen and David Pierce.
Members absent: 
Others present:  Office Manager – Becky Pitel, County Administrator-Jim Bialecki and Highway Commissioner-David Ohnstad.
Period of Public Comment –None at this time.
Motion to approve the minutes of the August 18, 2017 regular meeting made by Paul Steele, seconded by David Pierce.  All ayes, motion carried.
3.
Payrolls presented as follows:


      
      Check Date -
 08/31/2017      



 

Field Personnel -   
$74,623.44




               

  Administration -  
$11,471.12 






    Total -   
$86,094.56






 4.
 Vouchers presented as follows:
 

            Early Pay -
$170,448.25
       Credit Cards -
$   3,504.94
 Month Vouchers -
$  61,925.12
             $235,878.31
5.
CTH “Q” Rock Cut Proposal (Discussion & Decision)


Highway Commissioner David Ohnstad stated that the original bid opening, the county received one bid from Gerke Excavating for $279K.  Upon reviewing the bid, Mr. Ohnstad did not feel that this was in the best interests of the county and revised the bid specification to clarify for drilling and blasting, taking out debris removal for the second bid opening.  Both bid proposals have been attached in the highway committee packets for the committee’s review.  The second bid opening the county only received one bid and it was from Milestone Materials for $91.793, which reflects a $2.99 per cubic yard pricing.  The bid did come in higher that Mr. Ohnstad expected, but the alternatives are to not do the project, wait until the spring or last would be to rip the face manually.  Mr. Ohnstad feels that to rip the face manually would take a significant amount of man hours.  At this time, Mr. Ohnstad had not spoken to Gerke Excavating yet to understand why their bid was so high.  Chairman Jim Schroeder inquired if financially this project was in the budget or if we could afford to do this work this year.  Ohnstad reminded the committee that the department would be receiving the ATC funds also.  Motion made by David Pierce to move forward on the CTH Q project and accept the bid from Milestone Materials for $91,793, seconded by Mary Cook.  All ayes, motion carried.   Highway Commissioner Ohnstad stated that Milestone Materials has 20 days after the notice to proceed, but he anticipates that this will be in the next 10 days to 2 weeks.
6.
Resolution on County Aid Assessments (Discussion & Decision)
Highway Commissioner David Ohnstad presented the committee with a proposed resolution authorizing 2018 County Aid for Bridge or Culvert Construction under Wisconsin Statutes 82.08 & 61.48.  The total amount petitioned from the local municipalities is $256,473, in which they would be reimbursed half less an administrative charge in the amount of $116,787.  Motion made by David Pierce to adopt the proposed resolution and pay the 2018 County Aid for Bridge or Culvert construction as presented, seconded by Nodji VanWychen.  All ayes, motion carried.  Highway Commissioner Ohnstad stated that the towns have a right to participate according to the state statutes.  Recently, he has had 2 towns inquire about replacing bridges outside the state program.  The Town of Little Falls and the Town of LaGrange are considering building a bridge outside the state program.  Ohnstad reminded the committee that presently failed bridges take four years to complete through the state program.  Commissioner Ohnstad presented the committee with a copy of the state statues that refers to this petition.  He pointed out that according to the Statue 82.08 the highway committee and county board have very little option at this point.  The county would have had to take action many years ago with a policy barring such petitions, which he cannot find on file.  That being said, there is nothing that blocks the towns from petitioning the county for half of the cost of building a bridge outside the state program.  Commissioner Ohnstad wanted the highway committee to be aware that this is an option for the towns and feels this is pretty laid out in the state statutes.
7. 
Resolution on Bridge Assessments (Discussion & Decision)
Highway Commissioner David Ohnstad presented the committee with a proposed resolution for authorizing 2018 County Highway Bridge & Culvert Special Assessments under Wisconsin State Statutes 83.03(2).  This proposed resolution reflects that the municipalities will be reimbursing the county $35,000 in 2018 though the property tax collection process.  Motion made by David Pierce to adopt the proposed resolution authorizing the 2018 County Highway Bridge & Culvert Special Assessments under Wisconsin State Statute 83.03(2), seconded by Mary Cook.  All ayes, motion carried.  
8.
CTH “N” & “W” Bridge Projects (Discussion & Decision)
Highway Commissioner David Ohnstad explained that the department will be taking the budget money suspended from the CTH Z bridge project and applying it to the CTH “N” and CTH “W” projects, as both of these projects are running way over on costs.  The estimates have increased due to revised construction estimates.  The CTH N Bridge on the east will cost an additional $120K and the CTH W Bridge will cost an additional $140K.  Ohnstad explained that rather than return the entitlement for CTH Z, the state is going to fund it into CTH N and CTH W.  This option would be paying for this internally.  We also have a potential overrun of $40K on the CTH Q Bridge, but that it years out yet. As of right now, the CTH N west bridge consulting engineer is not certified as a land requisition agent.  Therefore, I, Mr. Ohnstad, have signed a contract with Greg Jewell of Jewell Engineering in the amount of $3,600 to serve as our new ROW acquisition agent.  Last, is a payment parcel report that has come up with a small amount of $500 for two land owners for ROW purchase for this bridge project.  Motion made by Paul Steele to approve the purchase of ROW for the CTH N bridge in the amount of $500, seconded by Mary Cook.  All ayes, motion carried.  
9.
2018 Operating Budget (Discussion) 
Highway Commissioner David Ohnstad stated that he feels that the department’s goal is to focus on the core of the system.  This would be performing work such as resurfacing and culverts, activities relative to our assets.  Chairman Jim Schroeder inquired if there would be any more funding coming from the State of Wisconsin.  The overall budget presented did not come in higher than last year.  However, we wanted to make sure that the department is corrected, as we were cut short last year, Ohnstad stated.  County Administrator Jim Bialecki pointed out that the countywide budget will need to be cut down around $2 million dollars.  Chairman Jim Schroeder inquired to the County Administrator if this budget reflects a 2% increase in employee wages.  Commissioner Ohnstad stated that he has attempted twice to correct the employee overall wages and has been unsuccessful.  Ohnstad stated that the wages needs to be discussed with the committee and the County Administrator.  In regards to the employee wages, Ohnstad feels that the lower wage rates have been adjusted, but the upper rates need to be adjusted comparable to the lower rates.  He also recognizes “that we are rising in all costs, but our employees are our biggest asset”.  Paul Steele inquired if there are any additional ways that the department can raise revenue.  Commissioner Ohnstad inquired if the committee would like the wage proposal brought forward next meeting.  The Committee would like to further discuss this issue.  
9.
Project Update (Discussion)
CTH Q-Highway Commissioner David Ohnstad is going to touch base with the contractor this afternoon.  The landowners seem to be pleased with the project and we are in process of acquiring a permanent limited easement to the property owned by Junior Vieth and Jim Sanders.
CTH M short span bridge-The road will be closed next week to remove the bridge.  Radke Brothers will be starting on September 25th to install the new bridge. 

CTH M box culvert north of Wilton-This project is complete.  There is a ¼ mile on CTH M to the west and south that needs to be paved and completed.  This section may be gravel for the winter.

Failed bridge on Gardner Avenue in the Town of Angelo-This Bridge will be paid for by the town.

July 20th Storm Damage-We have turned in a final report to federal highways.  $105K has been approved.  We are still waiting on FEMA, but we have made the threshold with 11 other counties.  This has been delayed due to the Texas and Florida storms.  We have a 180 days to complete the work for federal highways and up to 2 years to complete work for FEMA.  

LRIP-Commissioner Ohnstad will be going to Eau Claire on September 21st to get updated on the revised LRIP program.  After that we will be getting together with the local municipalities to go over the new process.  There is $420K in the current entitlement.  Applications will be due by January 1st.

State Projects-On State Highway 21 west of Tomah we will be performing a DMA for $75K for the state.  We will also be crack sealing State Highway 33.

October 2nd-We will still be on 4-10 hour days but will be starting at 6:30 a.m., which will tentatively run until the end of October.

State Budget Proposal-Commissioner Ohnstad addressed that the Secretary of the State seems to be more about fixing what is there.  Committee discussed upcoming budget pros and cons.
ATV UTV Routes-Highway Commissioner Ohnstad stated that once he receives a recorded document back from the County Board meeting, he will submit it onward to the State for approval of the requested state routes.  Mary Cook inquired what you can do if you don’t feel a route is safe.  Ohnstad gave the committee two handouts, both from governing agencies that are addressing concern with the safety of ATVS operating on public roadways.  He feels that this is valuable information as we will be addressing this topic again soon.  There is about 2-3 fatal ATV UTV accidents a week presently.  The articles presented basically support that the ATVs and UTVs do not mix with traffic.  Ohnstad pointed out that these articles are from Governing Magazines.  Chairman Schroeder suggested not adding any more routes until we see how the present routes we have open go over some time.  

Horse Shoes-Commissioner Ohnstad stated that he has received a similar request of hardening of horse shoes.  Ohnstad would like to know if the committee would like this looked into further.  The committee feels it should be further addressed.

CTH G-Paul Steele inquired about some culvert ends that are crushed on a culvert on CTH G, next to State Highway 16.
State Highway 16 west of CTH M-Paul Steele addressed that there is a home owner that has put down weed barrier and gravel through their ditch.  
Chapman Farms-Apparently Chapman Farms is hauling on a section of State Highway 16 and shutting down traffic.  They are loading and filling with no signage on a state road.  

Gondola Road in Tomah-The “no engine braking” sign is still in the way of line of vision.

State Highway 16 over Jackson Pass and past Equity-The paving and mill and overlay should be done soon.

10. 
 Future Agenda Items
None at this time.
Motion to adjourn at 11:45 a.m. by Nodji VanWychen, seconded by David Pierce.  All ayes, motion carried.
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