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Template for a Year of Annual Giving and Stewardship Education
Planning Stage (Summer):
Sort parish roster by Converted (1), Committed (2), Uncommitted (3). If possible, cross reference with pledging information. You will develop a separate approach for each identified category. 

Sort Committed by cohort.  Recruit callers accordingly, no more than 4 visits/caller:
Greatest Generation: clergy

Baby Boomers: those most affected by ministries (put a face on the ministry)

Generation X: leaders in various ministry areas

Millennials: potential mentor
Recruit volunteers: 

Committee chair: Strong organizational skills, knowledge of the congregation

Writer(s): will draft bulletin inserts, e-news messages, narrative budget 

Videographer: great chance to engage teens and Millennials 

Ministry Moment coordinator/coach

Facebook & Twitter coordinators

Personal callers: (see criteria above)

Hospitality: help plan and implement gatherings with clergy and final celebration

Develop your narrative budget. (Need instructions or suggestions? See appendix) 
Shoot short video illustrating congregation’s strengths & mission. Two or three is even better. (Need help? See appendix.)
Identify quantified gift amounts pertinent to your mission. (What’s this? See appendix) Post on web page at least two weeks before fall drive. Check for bugs.

Fall Stewardship/Annual Giving Drive Sample Timeline
Activities are listed under the category they are most likely to reach. Each category includes approaches that will connect with each of the age cohorts. Most activities can be used across the congregation with the knowledge that they will work with the targeted group, but probably not elsewhere. 
Converted: Most loyal, largest donors. 

Approach: Thank them. Connect to their spiritual life. Integrate PG discussions. Use clergy here.


Sample 8 weeks:


1: Personal letter from rector thanking for past support, reviewing highlights of spiritual community’s year. Includes narrative budget & save the date for gathering(s).

2: Invitation to a social gathering with clergy & parish leaders. 


4 & 5: Gathering(s) in homes or rectory. Stories of growth and progress. Personal thanks from clergy. Pledge cards include PG box to check (request materials, notification that in will)

6: Ingathering Sunday


7: Reminders in Church (bulletin, announcements)

8: Celebration: E.g., a small party after church. Announce number of commitments made, number/percentage of increase, number/percentage of commitments still to come in. Have ministry leaders say thanks.
Committed: largest growth potential

Approach: Focus on impact. Demonstrate transparency. Connect increased giving to increased impact. Use personal contact here. Most receptive to education & “ease of upgrade.”

Sample 8 weeks:

1: Letter thanking for past support. “Someone will be calling to thank you and ask for a short visit. Please say yes.” 


Put a copy of the narrative budget in pews with a card that says, “Have questions? Drop them in the plate. Look for answers in next week’s bulletin.” Be sure to answer any questions.

“Roving reporter” video interviews begin now through week 4. “Why do you love Trinity?”

2: Volunteers begin calling. Offer an invitation to one of the gatherings to people who duck 1-1 visit.


Ministry Moments begin. At least one every other week.


3-5: Volunteers make visits. E-news contains links to short videos.

6: Ingathering Sunday. This is a great week to run any “blooper” videos.

7: Photo postcard and email reminders with click-through to online giving. Collect the names of those who need to make decisions in December.

8: Celebration. 
Uncommitted: develop “personal market” entry level opportunities. E.g. “Heifer-style” quantified gifts, QR code cards, giving kiosks, etc. 


1: Obligatory letter, including a QR code that goes straight to your giving page
2: Invitation to an event, but don’t expect much.
3-5: Emails w/ links to short videos re impacts of parish.

4: QR code cards with quantified gift amounts go in pew pockets

6: Ingathering Sunday 

7: Photo postcard and email reminders with click-through to online giving

8: Celebration

NOTE: Ingathering Sunday is a great time for a Ministry Fair or other sign-up opportunity for involving parishioners in the gift of service as well.

December:
· Personal reminder to those who indicated a year-end decision.

· Bulletin insert/email general reminder for those who are making December decisions.

· Quantified gift amounts available with cards for Christmas gifts.

· Ministry Moment: clergy: “Making room at the inn.” How Trinity has welcomed the stranger.

January:

· Final update (with more thanks) on total. Use all communications outlets and connect to impacts again. What can you do now that you couldn’t do before?
· Announce Legacy Society gathering. 

· Ministry Moment: lay: a seeker who found God at Trinity

· Is stewardship education part of your newcomer packets or newcomer education? Now is the perfect time to start.

Lent:

This is a great time to work on financial education without attaching it to a request for money. Depending on your congregation’s needs, integrate one or more of the following into your formation plans:
· Bible Study: What does Jesus say about money? How has that affected how we talk about money now?

· End of life planning (booklet: http://www.episcopalfoundation.org/resource-library 

· Financial management (the average household has $7,000 in credit card debt.)

· Wills Fair (great for young families. Half of them don’t have a will.)

Ministry Moment: lay: spiritual journeys affected by formation at Trinity.
Bulletin insert for Planned Giving

Easter:

· Bequests: if you’ve received any this year, this is a great time to announce them, remember the lives of those who made the bequest, explain how the bequest will be/is being used. (Makes a great Ministry Moment)
· Also a great time to say, “Look what you made possible!” with your time, talent, and treasure. (Doubles as an update on parish financial status.)
April-May:
· Celebrate ministry growth through all your communications outlets.

· Thank you event for those who increased pledge this year (include easy ways to keep up payments during summer travel.)

· Ministry Moment: the face of ministry at Trinity
· Start recruiting next year’s team now!

Appendix
Who are Your Committed and what do they need to give?

As a general rule, your givers will exhibit one of three levels of connection between giving and their spiritual life:

Converted: give out of their relationship to God. This group gives 8-12% of their income.

Committed: the church is one of several charities to which they give, all of which they likely consider to be doing the work of God. This group gives about 5% of income. 
Uncommitted: may give occasionally (Christmas, Easter, special appeals) but have no theology of stewardship yet.  Stewardship education will need to take place separate from your annual fund appeal and it will take time.
The Great Generation 
Born before 1930 
Defined by the Great Depression, WWll, patriotism, loyal to the church, frugality, trusted government and authority. Greatest Generation:  Often make up the “converted” group. Give out of obedience.
The Silent Generation (subset of The Greatest Generation)
Born between 1930 – 1945 
Defined by the Cold War, rising prosperity, a willingness to sacrifice, value obedience, loyalty, conformity, married early, set up today’s church. 

Message: Legacy (you built this and will be remembered) and obedience to God
Strategy: Most are converted—if not, then visit from authority figure
The Boomers
Born between 1946-1964
Defined by idealism and freedom of 1960s and 70s, first divorce generation, reject establishment and routines, question authority, self is more important than the group.

Need information on how gift will be used/ proposed impact.  Transparency is needed in light of suspicion of institutions. Mission Based Budget effective for this group. 
Message: Prioritization of Charitable Giving
Strategies: Narrative Budget, Impactful story telling—have actual recipients of giving speak to gift
Generations X
Born between 1965 and 1978
Defined by individualism, seeker generation, single parent households, may be coupled/married later, educated, technology savvy, entrepreneurial, cynical of authority.  Generation X will change occupations and move 5+ times. They wish to “experience” Church, although they may not be able to attend regularly. Experience, virtual or otherwise, is tied directly to giving. 
Message: We are people/community who care about one another. Put individuals in front of ministries.
Strategies: Year round thanking-don`t just focus on the fall, foster relationships with potential givers to leaders in ministries.
Millennial
Born between 1979/80- 2000
Defined by being children of divorce, celebrate diversity, socially conscious, well educated, parents are advocates and friends, technology is a given, debt is a given.

Pew research is claiming characteristics are similar to Greatest Generation: civic minded and service oriented. Have grown up with helicopter parents: require mentorship/relationships to affirm their decisions/giving.
Message: Your gift is important and will impact lives. Now, how can we get to know you?
Strategies: Mentor Relationship Initiative, Immediate gratification of giving, online community presence, and online stories of impact
Sample videos & tips for free or low-cost production:

http://www.ecfvp.org/vestrypapers/communications-tried-true-new/lights-camera-action/ 

http://www.ecfvp.org/vestrypapers/communications-tried-true-new/using-video/
http://www.ecfvp.org/yourturn/quick-tips-for-better-video/ 

How to write a narrative budget:

Narrative budget template from Diocese of Maine: http://www.ecfvp.org/yourturn/narrative-budget-template/
The LEADER approach: http://www.ecfvp.org/vestrypapers/financial-planning/l-e-a-d-e-r-the-mission-driven-budget/
A delightful example of the church building telling the narrative: http://www.ecfvp.org/vestrypapers/practicing-generosity/cosi-cosi-iyaphela/
Quantified Gift Amounts
These are typically entry-level gifts, so keep them small. Make it easy to print out a gift card for Christmas and other gifts. 
Episcopal Relief & Development: http://www.episcopalrelief.org/what-you-can-do/gifts-for-life 

A simpler website example: http://store.dorcashousefriends.org/catalog/Sponsorships-1-1.html 

Planned Giving: Use these three seasonal bulletin inserts to help you start (or re-start) your planned giving program. Adapt these to your Sunday bulletins, e-news, and monthly newsletters to raise awareness and begin collecting information on some of your most important donors.
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Stewardship Now & Hereafter
Half of all Americans die without an up-to-date will or with no will at all. As we discuss the use of our resources this fall at (name of parish), remember that making arrangements now is a responsible way to care for your loved ones. And by including (name of parish) or another charity in your will, you may substantially reduce taxes on your estate. 

If you're one of those organized people whose plans are up to date and you've included (parish), would you be kind enough to serve as inspiration for the rest of us? Please fill out the form below so that we can thank you. And so you can inspire the next generation.

__(Name of parish) is in my will. 

__ I have made other estate plans for (Name of parish)

Name:___________________
Address:___________________________________________ZIP:________ 

For more information, contact (name of estate planning volunteer) or call the Episcopal Church Foundation at (800) 697-2858 or visit www.episcopalchurchfoundation.org
*   *   *   *
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We’d Like to Thank You

As the season of Thanksgiving approaches, there’s someone we need to remember to thank: you. 

If you have included (name of parish) in your will or other estate plans, we’d like to send you a small token of our appreciation. Please fill out the form below and drop it in the collection plate. Then watch your mailbox.

Thank you for a future rich in worship, education, and service.

__(Name of parish) is in my will.   __ I have made other estate plans for (name of parish)

Name:___________________

Address:___________________________________________ZIP:________
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Let’s Help Each Other Keep Those Resolutions

Each year 50% of Americans die with an outdated will or no will at all. Most of us at (parish) keep meaning to get around to this sort of thing, but life is busy; we keep putting it off.

If you’re one of those organized people who updated your plans this year and included (parish), would you be kind enough to serve as inspiration for the rest of us? Please fill out the form below so that we can thank you. And so you can inspire the next generation.

__(Name of parish) is in my will.   __ I have made other estate plans for (Name of parish)
Name:___________________

Address:___________________________________________ZIP:________

Not sure where to start? The Episcopal Church Foundation offers estate planning services free to all Episcopalians. Call (800) 697-2858 and ask for Meg. Or visit www.episcopalfoundation.org 
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