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BOARD OF COMMISSIONERS OF SCSDB
MINUTES OF MEETING

September 10, 2013
The regular meeting of the Board of Commissioners was held on Tuesday, September 10, 2013 at 10:00 a.m. in the BB&T Board Room in Walker Hall on the SCSDB campus, Spartanburg, South Carolina. Chairman Dobson called the meeting to order and stated that proper notification of the meeting had been made according to the requirements of the Freedom of Information Act. He welcomed everyone to the meeting and asked President Park to introduce the guests in attendance.    
	  MEMBERS PRESENT
  Robert A. Dobson, Chairman
  Phyllis H. Alexander

  Cathy Boshamer, Ex-officio

  David A. Brown

  David J. Gundling

  Cynthia S. Holland
  Anthony A. McCallum

  MEMBERS ABSENT
  Edward B. Bible
  W. Scott Brawley

  Robert H. Morrow

  Catherine Templeton, Ex-officio

	
	
STAFF IN ATTENDANCE 


Maggie Park, President

   Ann Akerman

   Monique Callaham

   Jon Castro
   Linda Coon

   Travis Durham

   Scott Falcone

   Mary Hayes

   Bill James

   Sara Kollock

   Page McCraw

   Scott Ramsey

   John Reynolds

   Katie Rice
   Trad Robinson

   INTERPRETER
   Phyllis Petty
   GUESTS IN ATTENDANCE
   Scott Alexander

   Kristin Barber



	
	
	


APPROVAL OF MINUTES
The minutes of the May 7, 2013 Board meeting (see attachment #1 to the September 10, 2013 agenda) were unanimously approved as submitted.

FINANCIAL UPDATE
Dr. James reviewed the financial information that had been mailed to the Board prior to the meeting (see attachment #2 to the September 10, 2013 agenda). Despite paying off the prior year’s operation debt, he projected that we still plan to close with a balanced budget and will have funds to carry over to this fiscal year. Dr. James and Mr. Castro responded to questions from the Board.  Chairman Dobson asked that moving forward the Finance Department provide the maintenance of one month’s operating expenses on the financial sheets in the board packet.
STUDENT CODE OF CONDUCT
Ms. Kollock reviewed the proposed changes to the Student Code of Conduct (see attachment #3 to the September 10, 2013 agenda) with the Board.  A motion was made by Mr. Brown, seconded by Mr. Gundling and unanimously passed to approve the proposed Student Code of Conduct as requested.

SCSDB FY 2013-14 STRATEGIC PLAN
Dr. McCraw reviewed information regarding the SCSDB FY 2013-14 Strategic Plan (see attachment #4 to the September 10, 2013 agenda) with the Board. She updated the Board on the five goals that will be the focus of the plan. Chairman Dobson requested that an update be given each Board meeting regarding the status of the goals. A motion was made by Rev. McCallum, seconded by Mr. Morrow and unanimously passed that the 2013-2014 Strategic Plan be approved as presented. 
BOARD POLICY: SECTION D
The following proposed revised SCSDB Board Policies (see attachment #5 to the September 10, 2013 agenda) were reviewed with the Board by Mr. Ramsey:

DA

Fiscal Management Goals/Priority Objectives
DB

Annual Budget
DD

Funding Proposals, Grants and Special Projects
DDA-R
School Related Non-Appropriated Funds
DFF

Income from School Sales
DFG

Tuition Income

DGA

Authorized Signatures

DGD

Credit Cards

DID

Inventories/Fined Assets

DI/DIE

Fiscal Accounting and Reporting

DK

Payment Procedures

DKB

Salary Deductions

DN

School Properties Disposition

The following proposed removed SCSDB Board Policies (see attachment #5 to the September 10, 2013 agenda) were reviewed with the Board by Mr. Ramsey:

DBD

Determination of Budget Priorities
DBG

Budget Adoption Process
DI

Fiscal Accounting and Reporting

DIE

Audits/Financial Monitoring

Mr. Ramsey informed the Board that a few changes had been made to the proposed policies DID and DI/DIE and updated policies were passed out. After heavy discussion, a motion was made by Mr. Brown, seconded by Mr. Gundling and unanimously passed that the policies DA, DB, DD, DDA-R, DFF, DFG, DGA, DGD, DID, DI/DIE, DK, DKB, and DN be approved with the suggested revisions, policy ADB be approved with the suggested revisions and additional language changes decided on during the meeting, and policies DBD, DBG, DI and DIE be removed.
EMPLOYEE DRESS CODE POLICY

The following proposed revised SCSDB Board Policy (see attachment #6 to the September 10, 2013 agenda) was reviewed with the Board by Mr. Ramsey:

GBEBA
Employee Dress Code

After a few additional revisions were proposed from the Board, a motion was made by Mr. Gundling, seconded by Mrs. Holland and unanimously passed that policy GBEBA would be approved as submitted to the SCSDB Board Policy Manual. 
LEGISLATIVE UPDATE
Mr. Ramsey reported we are staying in close touch with our contacts in Columbia and working closely with the legislators to make sure what we are asking for in regards to the Governor’s Budget is plausible. Mr. Ramsey informed the Board of a request that was presented by Representative Bingham’s office regarding the per pupil cost of each student, as well as additional questions surrounding our Admission’s Process. 
THE WALKER FOUNDATION UPDATE
Ms. Akerman updated the Board on the work of The Walker Foundation on behalf of the agency.  She also reported on various grants and private donations that have been received. She also advised the Board of upcoming special events and fundraising projects, such as the BMW Charity Golf Classic and the Gold’s Gym Back to School Supply Drive. 
ELECTION OF OFFICERS
Chairman Dobson turned the meeting over to President Park. She advised that we elect three (3) officers: Chairman, Vice Chairman and Secretary. 

A motion was made by Mr. Brown, seconded by Mr. Morrow and unanimously passed that Robert A. Dobson would resume his role as Chairman. 

President Park turned the meeting back over to Chairman Dobson to continue the voting for the remaining slate of officers. 

A motion was made by Mrs. Holland, seconded by Mrs. Alexander and unanimously passed that David A. Brown would resume his role as Vice chairman.

A motion was made by Mrs. Holland, seconded by Mr. Gundling and unanimously passed that Phyllis H. Alexander would resume her role as Secretary.
SERVICE ANIMALS POLICY
The following policy (see attachment #7 to the September 10, 2013 agenda) was proposed for addition to the SCSDB Board Policy manual and reviewed with the Board by Mr. Ramsey:

IMG
Service Animals 
A motion was made by Mr. Gundling, seconded by Mrs. Holland and unanimously passed that policy IMG would be added to the SCSDB Board Policy Manual as presented.

ADMISSIONS PROCEDURE OVERVIEW

Ms. Coon presented the Board with a detailed overview of the SCSDB Procedures Overview that takes place for each student that applies to The School for the Deaf, The School for the Blind, or Cedar Springs Academy. She explained the reasons why there might be longer periods of wait for certain students being admitted and the action plan in place to decrease that wait time. 
REQUEST FOR APPROVAL OF LAND SALE
Mr. Castro presented to the Board the Request for Release of Property Restrictions (see attachment #8 to the September 10, 2013 agenda) that was previously voted on during the May 2013 board meeting. Mr. Castro informed the Board that since that approval it was learned that the land in question was conveyed to Cedar Springs Baptist Church. Mr. Castro explained that the Board’s vote decided the release of the conditional stipulation that “the land be used for church purposes” and therefore with Board permission the church would be able to sell the land. A motion was made by Mrs. Holland, seconded by Mr. Gundling and unanimously passed the approval of the request for release of property restrictions. 
SCHOOL IMPROVEMENT COUNCIL (SIC) REPORT
Ms. Kollock reviewed the Executive Summary of the School Improvement Council (SIC) for the 2012-2013 school year (see attachment #9 to the September 10, 2013 agenda) with the Board.  The report from the Council is presented annually to the Board. Mrs. Kollock informed the Board that Ms. Coon will be taking her place as the head of the School Improvement Council for the 2013-2014 year.
2012-2013 AUDIT/REPORTS RESULTS
President Park reviewed with the Board specific audits/reports that were issued by the state and the results that followed. As a way to keep a better record of all audits and reports being issued, President Park has requested that her directors inform her of each due date for every division. In addition, she informed the board that she would have a breakdown of the upcoming audits/reports at each board meeting. 
UPCOMING SPECIAL EVENTS
Ms. Rice reminded the Board that the Special Events Calendar is posted on the internet. She called attention to several upcoming events that may be of particular interest to the Board, such as SCSDB Homecoming, the Deaf and Hard of Hearing Summit, and the Veteran’s Day Program. 
DATE/TIME/PLACE FOR FUTURE MEETINGS
Future meetings of the Board are scheduled as follows:

· December 3, 2013-----SCSDB Campus
· February 27, 2014-----Columbia 
· May 6, 2014------------SCSDB Campus
EXECUTIVE SESSION

A motion was made by Mr. Gundling, seconded by Mrs. Holland and unanimously passed to move into Executive Session for the purpose of discussing personnel matters and to receive legal advice.

A motion was made by Mr. Brown, seconded by Mrs. Alexander, and unanimously passed to move out of Executive Session.
No action was taken in Executive Session.
MEETING ADJOURNED AT 1:30 p.m.
Respectfully submitted,







Robert A. Dobson, Chairman








Phyllis H. Alexander, Secretary
September 10, 2013














