MINUTES
Town of New Gloucester

BOARD OF ASSESSOR’S & BOARD OF SELECTMEN’S MEETING

7:00 p.m.
Monday, October 14, 2013
At the Meetinghouse
BOARD OF ASSESSOR’S MEETING
I.
CALL THE MEETING TO ORDER & ATTENDANCE 
Chairman, Steven Libby, called the meeting to order at 7:03 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Nathaniel Berry, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field.; and Recorder, Sharlene Myers.
II.
To See What Action the Board Wishes to Take in Regard to 2013-14 Supplement, Batch #1

Mr. McHenry moved and Mr. Stevens seconded a motion to approve and sign the 2013-2014 Supplement, Batch 1, for Map 3, Lot 75-1, at 14 Rockwood Lane.  The motion carried on a vote of 5-0.

III
To See What Action the Board Wishes to Take in Regard to 2013-14 Abatement, Batch #1
Mr. Berry moved and Mr. McHenry seconded a motion to approve 2013-14 Abatements, Batch 1, as read.   The motion carried on a vote of 5-0.
IV.
ADJOURN

Mr. Berry moved and Mr. McHenry seconded a motion to adjourn at 7:19 p.m.  The motion carried on a vote of 5-0.

BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 
Chairman, Steven Libby, called the meeting to order at 7:20 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Nathaniel Berry, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field.; and Recorder, Sharlene Myers.
II.
SCHEDULE NEXT MEETING:
Special Board of Selectmen – 7:00 p.m., Wednesday, October 16, 2013 at the Library
Board of Selectmen – 7:00 p.m., Monday, November 4, 2013
A. Adjustments to the Agenda 
None.
III
PUBLIC PARTICIPATION

A. Presentation of Gray-New Gloucester-MSAD 15 Video

Mr. Field gave a brief overview of the making of the video, “It’s a New Day”, which is a collaboration of MSAD #15, Town of Gray and Town of New Gloucester.
B. Other

Dan Glover, of The Archangel Committee, spoke to the Board about the upcoming Official Commemoration and Celebration of 25 year of Friendship, on November 18th, at the Westbrook Middle School Cafeteria.  He said this celebration is to bring together the fourteen municipalities in Maine, New Gloucester being one of them, that have an Official Sister City Relationship with Archangel in Russia.  He said he is extending an invitation to the Board to attend this celebration.

Mr. Libby thanked Mr. Glover for the invitation and asked Mr. Field to send an email reminder to the Board as the date nears.

C. Other
IV.
SCHEDULED ITEMS
4.31
To See What Action the Board Wishes to take in Regard to Game of Chance Wheel Application for Amvets Post #6

Mr. McHenry moved and Mr. Berry seconded a motion to approve the Game of Chance Wheel Application for Amvets Post #6 and to note there are no violations or complaints on file per the Code Enforcement Officer.  The motion carried on a vote of 5-0.
4.32
To See What Action the Board Wishes to take in Regard to the Banking Services RFP


Mr. Field said he recommends awarding the Banking Services RFP to Androscoggin Bank.  He said Androscoggin offers: Andro-Pay, which accepts debit and credit cards; the ability to import and export data to Trio software; no charge for services, equipment and/or checks; remote deposit capture equipment free of charge; potential account representatives follow up seven times; and they have a relationship with a collection agency that the Town may use for collection purposes at no charge.  Mr. Field said Sandi Lebel, Deputy Treasurer and Mr. Stevens reviewed the proposals and are both in agreement with this recommendation.

Mr. McHenry asked if there are fees associated with the processing of debit/credit cards and who pays the fees.  He said he does not believe the Town can charge the cardholder a fee and asked if a policy change is needed if the Town is paying the fees. 


Mr. Field said the cardholder will pay the fees, not the Town, and does not believe a policy change is needed.

Mr. Libby asked Mr. Field to confirm the credit card details pertaining to fees that are to be charged to the cardholder.


Mr. Stevens moved and Mr. Berry seconded a motion to award the Banking Services RFP to Androscoggin Bank.   The motion carried on a vote of 5-0.
4.33
To See What Action the Board Wishes to take in Regard to Emergency Medical Services

EMS Ambulance


Mr. Field said he gave the Board a spreadsheet showing the different financial options on an ambulance, from purchasing new, a demo or used or leasing options.


Mr. McHenry asked if the Board could recess to view the demo ambulance.  


Mr. Berry moved and Mr. McHenry seconded a motion to recess for a 10-minute break at 8:30 p.m., for viewing of the demo ambulance.  The motion carried on a vote of 5-0.

The Board reconvened at 8:42 p.m.

Ron Morin, Sugarloaf Ambulance, Gary Sacco, Fire/Rescue Chief, discussed with the Board several options and the best decisions for the Town.

Mr. McHenry moved and Mr. Stevens seconded a motion to initiate the purchase of the 2012 demo ambulance at a cost of $138,535; and the process to include review of information in a joint meeting of the Board of Selectmen, CIP Committee, and Budget Committee before proceeding to sign a Special Town Meeting Warrant.  The motion carried on a vote of 4-1, with Mr. Libby opposing.

Mr. Libby asked Mr. Field to schedule the joint meeting.  He said it would take a week or two to schedule and hold the meeting.  He said the next Selectmen’s meeting is November 4th with a possible signing of a Special Town Meeting warrant, and seven days from that date could be a Special Town Meeting.
For review of the complete discussion of the EMS Ambulance, please see the recording available at the Public Library.

Supply Services & IT Access Agreement
Mr. Sacco said the Supply Services agreement with Central Maine Medical Center (CMMC) is a standard agreement. He said ordering of supplies from CMMC is done online and the Town is not committed to only buy from them.
Mr. McHenry moved and Mr. Berry seconded a motion to authorize the Town Manager to sign the Supply Services & IT Access Agreement with Central Maine Medical Center and all related paperwork.   The motion carried on a vote of 4-1, with Mr. Libby opposing.

For review of the complete discussion of the Supply Agreement, please see the recording available at the Public Library.

Billing Rates


Mr. Sacco said the Town of Freeport, in which the Town of New Gloucester has entered in agreement with for EMS Billing Services, has sent information pertaining to recommended billing rates and per mileage charges.

Mr. Berry moved and Mr. Libby seconded a motion to accept the Town of Freeport’s recommended billing charges: BLS $420; ALS $510; ALS2 $685; and Mileage $14; no add-on fees and to revisit this information in the next budget.   The motion carried on a vote of 3-2 with Mr. McHenry and Mr. Stevens opposing.

For review of the complete discussion of the Billing Rates, please see the recording available at the Public Library.


Mr. Sacco said they are aiming for the weeks of November 11th or November 18th to begin the Transport Service.

4.34
To See What Action the Board Wishes to take in Regard to Acceptance of the Town Manager’s Resignation


Mr. Libby said Mr. Field gave the Board his letter of resignation at the last meeting, effective January 2, 2014.


Mr. Field said January 2nd is his target date but if there is a need, he would extend that date.


The Board said they have enjoyed the time working with Mr. Field and wished him the best on his retirement.


Mr. Berry moved and Ms. Chase seconded a motion to accept the resignation of Sumner Field, Town Manager, effective January 2, 2014, with regret.  The motion carried on a vote of 5-0.

4.35
To See What Action the Board Wishes to take in Regard to the Town’s Personnel Policy

Mr. Libby said the Board had two workshops to discuss updates/changes to the Personnel Policy.  He said the next step is review by the Town attorney.

The consensus of the Board was to forward the Personnel Policy with changes/updates to the Town attorney for his review.

V.
APPROVE FY14 WARRANTS AND PAYROLLS #13, #14, and #15  

Mr. Berry moved and Ms. Chase seconded a motion to approve FY14 Warrants & Payrolls #13 & #14.   The motion carried on a vote of 5-0.

Ms. Chase moved and Mr. Berry seconded a motion to approve FY14 Warrants & Payrolls #15.   The motion carried on a vote of 4-0-1, with Mr. McHenry opposing.

VI.  
APPOINTMENTS
A. Community Fair Committee – – no maximum number of members defined and all     term lengths available

Mr. Berry moved and Mr. Stevens seconded a motion to appoint Andrea Segar’s, Beth Birch and Abby Teach out to the Community Fair Committee for three-year terms.  The motion carried on a vote of 5-0.
VII.
LEGAL

None.

VIII.
WRITTEN COMMUNICATION

A. Approve Minutes of the September 12, 2013, Special Board of Selectmen’s Meeting
Ms. Chase moved and Mr. Berry seconded a motion to approve the Minutes of the September 12, 2013, Special Board of Selectmen’s meeting.   The motion carried on a vote of 5-0.
B. Approve Minutes of the September 16, 2013, Board of Selectmen’s Meeting

Ms. Chase moved and Mr. Stevens seconded a motion to approve the Minutes of the September 16, 2013, Board of Selectmen’s meeting.   The motion carried on a vote of 5-0.
IX.
ORAL COMMUNICATION

A. Selectmen

Mark Stevens – no comments.

Joshua McHenry – said he wanted to apologize to the Library Trustees for not making their meeting due to a schedule conflict.  He said he would like to discuss at a future meeting the Fairgrounds gate issue and weekend openings.  He said at the last School Board meeting, the District spoke about a new program, “Back Pack Express” for children in grades K-4.  He said this is a collaborative effort with Liberty Foundation, Good Shepherd Food Bank and Patriot Parents and will include snack options and food to take home so children do not go hungry.  He said SAD #15 has received a “Patriot Health Grant” totaling one million dollars over a three-year period. He said this grant will allow for  more physical education year-round programs, staff support for these programs and a healthy eating program.  Mr. Field said recreation equipment will be purchased with the grant money for these additional programs and its hoping to increase the activity level of children.  Mr. Field said Senator, Susan Collins, will present the District with a check at the October 25th home football game.
Nathaniel Berry – no comments.

Linda Chase – no comments.

Steven Libby – said the water project is completed across the river on Bald Hill Road and they are now crossing Route 100 and heading north.   He said he understood the crossing of Route 100 was to be done at night when there was less traffic on Route 100 but this is not happening and has caused some congestion in the area.  Mr. Libby said there is a meeting scheduled on Tuesday to discuss the possible exposure of the Town with the Rural Development office closed due to the government shutdown.  

B. Town Manager

Mr. Field said the Town had a table at the Lakes Region Business Summit manned by he and Paul First, Town Planner.
Mr. Field said the Woodman Road project is winding down and is in hopes of being completed in the next week or so.

Mr. Field said the Snow Hill Road Bridge construction project is on target for a November 1st completion.

Ms. Chase said she attending the Upper Village Workshop on October 8th.  She said it was well attended.   She said the next workshop is on Saturday, November 16th, at Memorial School, from 9:00 – 2:00 p.m.
C. Boards & Committees

X.
ADJOURN

Mr. Berry moved and Mr. Stevens seconded a motion to adjourn at 10:33 p.m.   The motion carried on a vote of 5-0.
Approved November 4, 2013

___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman




___________________________________


Mark A. Stevens, Selectman
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