November 21, 2016 meeting of the Monroe County Highway Committee


Meeting called to order at 8:00 a.m., by Chairman James Schroeder.
Members present: James Schroeder, Paul Steele, Mary Cook, Nodji VanWychen and David Pierce.
Members absent:  
Others present:  Highway Commissioner – Jack Dittmar, County Administrator – Catherine Schmit, Office Manager – Becky Pitel, Century Fence Sales Representative – Mike Crapp  (Items I.-VIII. only),  and Integral Building Systems Strategic Alliance Manager – Mark Considine (Items I.-VIII. only) .
I. Period of Public Comment – None at this time.
II. Motion to approve the minutes of the October 27, 2016 regular meeting made by Nodji VanWychen, seconded by David Pierce.  All ayes, motion carried.
III.
Payrolls presented as follows:


      
      Check Date -
 11/10/2016

 
Field Personnel -   
$67,344.20


               

  Administration -  
$  9,930.40





    Total -   
$77,274.60


IV.        Vouchers presented as follows:
 

            Early Pay -
$311,467.44
       Credit Cards -
$    2,327.34
Months Vouchers -
$  48,500.24
             $362,295.02
V.
Commissioner’s Report (copy attached)
· Projects:
· County crews:  started & completed the CTH A reconditioning project, performed some intersection improvement work on the CTH EW reconditioning project as requested by the Town of Scott and shouldered the entire project, performed maintenance ditching & patching, performed some miscellaneous section paving with left over cold mix & paved over a bridge on CTH N, and started our second round of section mowing (mainly for woody vegetation).

· State crews:  installed & grouted culvert liners, repaired guardrail, filled up the state salt sheds with a salt and geomelt mixture, performed shoulder grading and maintenance ditching, performed bridge deck repairs & approach wedging/filling, performed tree & brush removal, and suited up trucks for winter maintenance.

· Mathy Construction paved the final layer of pavement on the CTH EW reconditioning project and paved both layers of pavement on the CTH A reconditioning project.

· Repairs on the CTH ET bridge over I-94 near Tomah were completed at the end of Oct.

· The WDOT has completed construction of the STH 27 & STH 33 intersection roundabout.

· The WDOT will not have Gerke Constr. clean out the USH 12 box culvert in Tomah.

· Bids for next summer’s CTH M & CTH N bridge replacements with twin cell concrete box culverts came in right at the engineer’s estimated cost of just over $500K for both culverts.  The three lowest bidders were less than $11K apart!

· If the CTH EE jurisdictional transfer is approved by the County Board, the Town of Scott has signed a winter maintenance agreement for the remaining segment of CTH EE and all of CTH HH (1.35 miles total) starting January 01, 2017.                                                          

· Equipment & Facilities:

· The used conveyors and sand screen plant that were approved in the budget adjustment at the October County Board meeting are here.

· 3-phase electric also approved in the October budget adjustment is being installed.  

· Budget: 


· The September monthly budget analysis is attached.  Due to the mild 2016 winter, our increased budget, still not having any major project expenses yet, and focusing on WDOT work in September, we are about $1,100k under budget based on historic averages of our 3 main accounts.  Even though we are under budget, our cash balance continues close to historic average percentages and amounts.

· Our 2017 WDOT Routine Maintenance Agreement (RMA) has been approved for a total county cost of $2,249,900 which is about ½% less than this year’s RMA.  Special non-RMA work for the WDOT is increasing with one such special project being a corridor approach to continuous anti-icing with salt brine.  We will be anti-icing STH 21 from Sparta to the Wisconsin River in Juneau County while Juneau County will be anti-icing all of I-94 through Monroe & Juneau Counties and La Crosse County will be anti-icing all of I-90 in Monroe & La Crosse Counties.

· Personnel:  


· Advertisements for an Assistant Mechanic are out until the end of the month.
· We only received three applications for Patrol Superintendent and the top candidate is being interviewed.
· Wage adjustments were approved by the County Administrator for our 10 newest non-mechanic employees to address some of the issues raised at the October Committee meeting regarding our two newest employees starting at a wage higher than other employees who were hired up to 11 months earlier.  
** = added to report during meeting

VI. 
Private Driveway Paving Policy (revised copy attached)






Highway Commissioner Jack Dittmar stated that he changed the third point according to last month’s minutes.  Paul Steele is still questioning why we need a policy for this type of activity.  Motion made by Dave Pierce to approve the revised driveway policy as presented, seconded by Nodji VanWychen.  Administrator Cathy Schmit is okay with the private driveway policy as presented.  Paul Steele recognizes that this should be covered statutorily and this may not be needed.  Chairman Jim Schroeder feels that this policy should be put into place so there is clarity for the county workers.  Mary Cook feels it is wrong to do any private paving.  Administrator Schmit feels that this policy isn’t a bad thing if it helps reach an agreement with a landowner versus having to go through the condemnation process, which can get nasty.  Schmit also feels that it gives the Highway Commissioner tools to protect themselves.  Chairman Schroeder also pointed out that this gives the highway committee the authority to approve of the negotiation.  Paul Steele commented that he would rather see our highway employees working out on the roads.  Schroeder stated that he had spoken to the previous Highway Superintendent Jon Pauley about this issue and Jon pointed out that the last driveway that was done actually kept the employees working for 2 hours while they were waiting for the actual road surface to cure.  Schroeder, VanWychen and Pierce were in favor, Steele and Cook were opposed, motion carried.
**Agenda amended to accommodate schedule.
VIII. 
County Board Resolution-Highway Jurisdictional Transfer Resolution Per State Statute 83.025(1): The North-South Segment of CTH EE in Sections 01 & 12 Town of Scott (copy attached)
Commissioner Jack Dittmar stated that the Town of Scott will take over this section of CTH EE, but the highway committee needs to approve and then it needs to go through the full county board even though the town has approved.  Dittmar explained to the committee that the previous agreement with the Town of Scott was that they would take over this road as long as CTH EW was repaved.  Nodji VanWychen, whom is also on the Town of Scott town board, stated that the Town of Scott town board is fine with this resolution and approved at their last town board meeting. The section of road will be renamed Azalea Road.   Motion made by Paul Steele to approve the Highway Jurisdictional Transfer Resolution Per State Statute 83.025(1), transferring the north-south segment of CTH EE in Sections 01 & 12 to the Town of Scott, seconded by Dave Pierce.  All ayes, motion carried.
VII.
 8:30 a.m. Bid Openings-Sparta Chain Link Fencing & Video Surveillance Systems



Highway Commissioner Jack Dittmar stated that over the years the various locations have had concerns with people dumping their trash in the shop dumpsters.  He also explained that there are materials in storage at the dog pound site that he does not feel are really secured well.  

There was only one bid presented for the Sparta Chain Link Fencing.





· Century Fence-material and labor, estimating 15 working days needed $52,290.00

There were five bids presented for the Video Surveillance Systems.

· Per Mar Security Services-no ongoing license or upgrade fees.

$5,180.00 Dog Pound Site

$5,180.00 Cashton Shop

$7,440.00 Tomah Shop

$7,440.00 Sparta Shop

$25,240.00

· Integral Building Systems-$125 per camera per year after 3 years.

$6,195.00 Cashton Shop

$7,435.00 Tomah Shop

$4,371.00 Dog Pound Site

$5,975.00 Wilton Shop

$23,976.00

· Guthrie Fire and Security LLC-no license fee or support fees, does need month phone service.
$2,295.00 Dog Pound Site

$4,720.00 Cashton Shop

$6,510.00 Tomah Shop

$4,720.00 Wilton Shop

$18,945.00

· Choice Security & Surveillance, LLC-comes with a 3 year warranty, required a 5 year subscription and internet.  He has priced out two different types of cameras.  The 12 MP cameras for all locations would run $39,620.00, but offers higher resolution.  Quote presented broke down for locations is for a 4 MP cameras.

$6,540.00 Cashton Shop

$6,690.00 Dog Pound Site

$8,190.00 Tomah Shop

$7,840.00 Wilton Shop

$29,260.00

· Bahr Electric-no internet cost is inquired in bid price.

$2,769.50 Dog Pound Site

$3,217.75 Cashton Shop

$5,116.75 Tomah Shop

$3,217.75 Wilton Shop

$14,321.75

Integral Building Systems Strategic Alliance Manager, Mark Considine asked the committee if he could give some insight on the bids that were presented.  Mr. Considine stated that he feels that our bid quotes are all over the place depending on the frames per second that was bid, as it was not specific in the bid specs.  He felt that the bid specs could be different and based on how many pictures per second.  He explained that the camera pixels is what brings clarify and the amount of zooming is based on resolution.  Considine does not feel that it is possible to be able to read a license plate at 200 feet especially with a variable of lighting conditions.  He also recommended that the system be protected from dirt and dust and you may need to add a filter system that will need to be cleaned out.  Administrator Schmit feels that you could spend a lot of money in dumpster fees compared to the cost of putting up this type of system.  Schmit also does not see the value in putting up fencing.  Chairman Jim Schroeder wondered if the committee should consider the fencing before video surveillance.  The committee inquired as to whom would be reviewing these bids and determining whether or not they were going to be awarded.  Dittmar stated that he would sit down with the supervisors and go through the bids.
IX.
CTH Mowing by Townships
Highway Commissioner Jack Dittmar stated that he has had a township approach him in regards to performing mowing on the county roads.  Dittmar feels that this may be a good thing to consider as the Winter Maintenance Agreements that have been established with a handful of townships save the county money.  Mary Cook inquired as to how you would figure out a reimbursement cost to the townships.  Dittmar feels that you would base reimbursement off the town’s actual costs.  Cook is not sure how easily that would be to determine.  Highway Committee decided to further this subject at a later date, as this time of year mowing is not needed.

X. 
Future Agenda Items
Highway Commissioner Jack Dittmar stated that he will be handing in in resignation by the end of the day to Administrator Cathy Schmit.  Dittmar feels that this is for the better and that this is what seems to be wanted by many people.  He hopes that the county will be happier under a new leadership and management style.
Motion to adjourn at 9:12 a.m. by Mary Cook, seconded by David Pierce.  All ayes, motion carried.
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