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LOXLEY PRIMARY SCHOOL

BEHAVIOUR POLICY/STRATEGY
1. Rationale
We have a culture of high standards of behaviour at Loxley Primary School. All stakeholders work together to achieve the highest possible standards of behaviour in the best interests of all pupils.
· It is our aim at Loxley Primary School to provide a school environment that is safe and stimulating for the children in our care. We have a commitment to improving outcomes for all pupils and eliminating all forms of discrimination, harassment and bullying. In order to ensure that this is so, we have agreed procedures to create a calm, secure and happy working environment for all. 

· We want all stakeholders in school to help further develop a school culture we can all be proud of.
2. Aims
· To foster a caring, friendly, family atmosphere in which teaching and learning can take place in a safe and happy environment.
· To promote good behaviour, by valuing its intrinsic rewards and by re-enforcing these with a range of rewards for children of all ages and abilities which will help to promote self-esteem.
· To make clear to the children which types of behaviour are unacceptable and what sanctions will follow appropriate to the severity of the misbehaviour.
· To resolve behavioural problems in a fair, firm yet caring manner as they occur and in the pupils’ best interests, in the expectation of achieving an improvement in behaviour. 
· To ensure that vulnerable and SEN pupils receive behaviour support which is relevant to their specific needs and to ensure that behavioural expectations for children with SEN are as high as possible. In addition, to help them develop social skills which will help them be happy, settled and productive at school and in the future.
· To give all children the opportunity to have ambitious standards of behaviour which will help themselves and others live rewarding and successful lives.
3. School Rules – “The Loxley Code”
· All parents are given a copy of our school rules, within a booklet titled ‘The Loxley Code’. The staff all support the content of this booklet and encourage everyone to follow the rules appropriately and consistently. The school rules have been devised with full consultation from all stakeholders. They are designed to be easy to remember, whilst encompassing all the necessary attributes for good behaviour in school. The rules are displayed in every classroom as well as around school. We are proud of our Loxley Code. Our Behaviour Strategy tries to promote behaviour which matches the rules in our Loxley Code:

:
Follow instructions

Listen carefully

Show respect

Work hard

Be safe

4. How the Loxley Code and Behaviour Strategy Work Together
We have both the Loxley Code and the Behaviour Policy/Strategy for the following reasons:
· The Loxley Code states the values and expectations of how we want children to behave at school. 

· The Behaviour Strategy states the methods we use when responding to good and bad behaviour in general. 

· The Behaviour Strategy gives specific clear instructions about processes used when responding to good and bad behaviour at Loxley. 

· The Behaviour Strategy ensures consistency in how the code is applied.
5. How our Anti-Bullying Policy and Behaviour Strategy Work Together

The Behaviour Strategy describes how we deal with all types of incidents of poor behaviour whether or not they are targeted or repeated. By tackling these types of behaviour we hope to prevent/reduce behaviour which could lead or contribute to bullying. This strategy does not however give a comprehensive account of how we deal with bullying. This is to be found in our anti-bullying policy which is attached to this policy. This strategy does however give some guidance on how victims of poor behaviour should be provided for.

6. Applying the Strategy - Principles and Expectations
· All children will understand and follow the Loxley Code and Behaviour Strategy.
· All stakeholders will subscribe to the “positive first!” ethos and try to foster a sense of pride and belonging in our school.
· All children will be treated fairly and will be given a fresh start after any consequence of poor behaviour
· The strategy must be applied consistently.*
· The strategy will be used by all staff. At Loxley, we all work together.
* Different behavioural management strategies may need to be used for children with specific types of special educational need however rules and expectations will never change.
6.1 Positive First!
At Loxley we want to set a positive climate for behaviour where pupils want to behave well for positive reasons rather than to avoid punishments. We will do this in three ways; 
· Promoting a School Culture of Positive Behaviour All staff must try to generate a sense of pride in Loxley Primary School. This is to be done through constant repetition of the fact they belong to an excellent school with excellent high standards that they contribute to.

· Promoting the Intrinsic Benefits of Good Behaviour We want children to realise the benefits of good behaviour in terms of it helping their academic progress, making themselves and others happy and building life-long skills e.g. social skills and perseverance. 

· Re-enforcing Good Behaviour with Extrinsic Benefits We all know that extra rewards give added incentive to do well too. Everyone likes treats and recognition and so we use extrinsic rewards too.
6.1i School Culture

We promote a sense of belonging and pride in our positive school culture by:

· Linking positive behaviour to our school e.g.“At Loxley we . . .” “Brilliant, you are a credit to the school because. . .”

· Stating what is great about the school, “Your parents send you to Loxley because it is. . . “, “We are an outstanding school because. . . “

· Stating how the Loxley culture will help pupils in the future.

· Giving children a voice and a role in the school, through the school council, responsibilities etc.

· Giving lots of opportunities for older children to act as a positive role models to younger children.

· Giving confident, positive messages about the school to parents.

6.1ii Intrinsic Rewards
There are many intrinsic rewards of good behaviour e.g. gaining the trust of others, the ability to forge friendships, learning behaviours that will help you in adulthood, pride in helping others.
We will highlight the intrinsic rewards of good behaviour through:

· Assemblies which teach children about the value of behaving well.
· SEAL and PSHE activities which teach children the benefits to themselves and others of behaving well.
· Role play and drama activities
· Teaching older children to be good role models (especially through Y6 pupils’ responsibilities e.g. Friendship Leaders.)
6.1iii Extrinsic Rewards
We will use the following extrinsic rewards:

· Giving out merits
· Giving good grades in the termly Behaviour and Effort Grade report. (See Annex 1)
· Selecting children for the weekly effort and courtesy stickers and trophies given out in assembly.
· Sending children to the head teacher for stickers and praise.
· Sending “Well Done” post cards home.
· Selecting the best class of the week to have an extra football/adventure session.
· Selecting the best junior class of the week for an extra 15 minutes play at lunchtime.
· Selecting the best behaved children each half term for drinks and cake in the Head teacher’s office.
· Loxley Standard of Excellence certificates and pin badges.

6.1 iv The Loxley Standard of Excellence
Ethos: When we aim high together at Loxley Primary School, it is not just about what we achieve at the end of our journey but how we got there. The Loxley Standard of Excellence Awards help us celebrate this.

Aims: 

· To set the bar high in terms of the contribution to the whole life of the school we expect from our pupils.

· To provide the opportunity of having a special award (separate from existing regular short-term motivational awards) for those children who make that extra special effort on a regular basis.

· To encourage high level skills which improve children’s life chances e.g. resilience, independence, teamwork.

· To meet the new Ofsted outstanding criterion of “Pupils’ spiritual, moral, social and cultural development equips them to be thoughtful, caring and active citizens in school and in wider society.”

· The scheme is not designed to correct poor behaviour or as a short term motivational award for all pupils. The school has several awards and sanction systems in place to do this already.

Details of the Scheme:

The structure of the scheme is rather like that of the Duke of Edinburgh Award whereby children will a card signed by an adult to show that they have met a certain criteria. The scheme starts from Year 2 to Year 6 however there will be no expected date when children will get the award and (unless the criterion is event specific) no set time the children’s cards to be ticked. In this way, the awards will not be an expectation or a rite of passage rather an award for the very best behaviour.  The criteria have been developed after consultation with governors and staff. We have tried to keep the criterion to a minimum and ensure that no child will be prevented from getting an award due to their interests or academic abilities. Social and personal qualities and skills do get recognised by this award however. For many of the criteria, staff around school can sign the cards which will hopefully keep the bureaucratic process to a minimum. 

7. Unacceptable Behaviour
This includes:
· Inappropriate language/noises including:

· swearing, 

· racist language/noises.
· homophobic language
· any other language which is offensive to a particular group in society e.g. disabled people. 
· Aggressive or deliberately unkind behaviour; verbal or physical
· Damaging one’s own, school’s or another pupils’ property
· Disrespectful behaviour towards staff, visitors or other pupils e.g. challenging a member of staff’s authority
· Behaving in a way that hinders a member of staff’s ability to teach or pupils’ ability to learn
· Refusal to comply with instructions given by a member of staff
· Behaviour which will affect a pupils’ own learning, e.g. a pupil not trying to do their best
8. Sanctions:
8.1Considering Pupils’ Maturity and the Learning Process
At Loxley Primary School, we understand that children are on a learning journey and they learn about good and bad behaviour both at home and at school .Our Behaviour Strategy gives pupils (with the exception of serious misdemeanours) opportunities to improve their behaviour before sanctions are given. Our strategy allows flexibility for how children are spoken to before and after pupils have behaved unacceptably depending on their maturity. Similarly, there is also flexibility within the system for the type of sanctions given depending on the maturity of pupils. The same system and rules however should be used throughout the school to help clarity and consistency of application.

8.2 Sanction Stages
It is important to note that the tell and warn stages may be by-passed if recent warnings have been given both on an individual or class basis. Children’s maturity and and special educational needs may influence a member of staff in this decision.
Stage 1 “Tell”
· Calmly, tell the pupil what they are doing wrong.
· Re-state expectations/Loxley Code rules.
· Give them a simple choice.
· Question their actions [e.g. “What should you be doing?”].
· Encourage positive/appropriate behaviour [“Well done” “Thank-you for….”].
Stage 2 – Warn
· If the unacceptable behaviour continues the pupil will be calmly reminded of expectations/class rules etc and warned that a sanction will be imposed.
· A sanction (of a consistent weighting) needs to be imposed however the type of sanction used can be varied according to the child e.g. missing football at play time would not be a sanction for a child who does not like football. (See sanctions.)
Stage 3 – Sanction
· If the warning is not heeded the child’s name will be entered on the class ABC sheet and they will see a sanction/ consequence for their behaviour.
· All teachers will be given a class ABC sheet on which to record the antecedent, the behaviour and the consequence. (See Annex 2)
· These will be given to the head teacher on a weekly basis in order to monitor behaviour and implement intervention strategies as necessary. 
Which Stage to Start At?
For most types of poor behaviour staff should start at stage 1. The exceptions to these are the following:

Go straight to Stage 2 for:
1. Any direct refusal to do as directed by a member of staff which will not lead to any injury to themselves, others or damage property. 

Go Straight to Stage 3 for:
1. Any apparently intentional physical attack on another person. This does not include, rough play, moderate pushing or snatching (Stage 1). 

2. Any serious, malicious or directed insult/threat made to anyone in school 
Examples: 
·  “Your shoes are gay, just like you.” - Stage 3 
“Your shoes are horrible.” Stage 1 
· “You’re dead after school.” – Stage 3 
“I’m going to get my own back on you” Stage 1

3. Theft or deliberate damage to property.
4. Any direct refusal to do as directed by a member of staff which may lead to any injury to themselves, others or damage property. 
5. Not being quiet after a reasonable amount of time when lining up outside. This is because the bell and whistle act as stages 1 and 2.
Stage 4 – Yellow Report Card.
There are four possible reasons why a child may be placed on a yellow report card:

1. If a pupil’s name appears on the ABC sheet 3 times in a week, they will always be put on a yellow report card.
2.  A yellow report card may also be used for regular ABC reports over a longer time period. 

3. A yellow report card may also be used sooner where bullying is involved 
4. Violence, theft or refusing to follow a teachers’ instruction could prompt a move to a red or yellow report card sooner with agreement of the head teacher.
· A standard letter will be sent to parents stating our concerns and arranging a meeting with the class teacher, the parent and child. (head teacher needs to be informed but does need to be present.)
· Targets, rewards and sanctions set, all to sign it.
· Covers period of 1 week.
· Daily comment/symbol on record card by class teacher and shown to parents on a daily basis.
· If 3 or more behaviour incidents in a week are recorded on report card, the parents and child to be told they will move to a red report card.
· If some behaviour incidents are recorded but not enough to move on to a red report card, the yellow report card will be used for a further two weeks at the discretion of the class teacher.
· No more than 3 consecutive yellow report cards to be used before moving to a red report card or being taken off the report card.
· If no incidents are recorded, this needs to be recognised and child given “fresh start”.
· Head teacher needs to be informed when a pupil is taken off the report card.

Stage 5 – Red Report Card.
· At this stage (depending on the child’s needs) the head and class teacher (with the help of the SENDco where appropriate) will always discuss the option of outside support e.g. from MAST (0114 2331042) if this has not already been sought.
· Standard letter sent to arrange meeting with parent, child, class teacher, any other key workers and Head Teacher or Deputy Head Teacher. The views of all parties will be considered.
· A “Behaviour Plan” will be written with, targets, rewards and sanctions agreed and signed by child, parent and teacher.
· At this stage sanctions may include the child learning away from the class setting for extended periods (seclusion).
· Report card to cover a period of 3 weeks. Member of staff to comment and parent to sign daily.
· If 3 or more behaviour incidents in a week or (6+ over three weeks) are recorded on report card, the parents and child to be asked to come in for a further meeting. At this point the parent and child will be told that if things do not improve exclusion [fixed term or permanent] may occur. (See below.) 
Stage 6 - Exclusion 
If, behaviour is a persistent problem (see above) or is of a severe nature, a fixed term exclusion procedure may be considered. If the child involved does not modify their behaviour then a permanent exclusion will be considered, after consultation with the Governing Body and the LA. Parents have the right of appeal to the Governing Body against any decision to exclude their child. Guidance may also be sought from Sheffield L.A’s Pupil Referral Team based at Spring Lane Sheffield - 0114 273 5750. 
A particularly serious problem involving the Health and Safety of the pupils could result in suspending the normal procedure and a child being excluded on fixed term basis. Exclusions at Loxley Primary School will follow guidance in the 2012 “Exclusion from Maintained Schools, Academies and Pupil Referral Units in England.”
Green Report Cards
Green report cards can be used to help vulnerable children. They can help teachers let parents know how pupils are coping on a day to day basis.
8.3 Considering what sanctions to impose
When an ABC sheet has been completed there should always be a sanction. What sanction and the severity of the sanction given should depend on the following:

· The seriousness of the offence.

· Whether any other offences have been recorded on ABC forms or report forms recently.

· Whether the child seems genuinely sorry for what they have done.

· Whether the child has been honest straight away about what they have done.

· Whether the sanction matters to the child in question e.g. Does the child like staying in at playtime.

· Whether the child’s special educational needs mean the sanction would be inappropriate. Some sanction needs to be in place however.
8.4 Types of Sanctions
· A letter/card of apology must always be written if the perpetrator does feel sorry for what they have done. If the child does not feel sorry, they need to spend more time thinking about why they have got in trouble before writing the letter. Younger children could draw a picture with the word “sorry” underneath it. The letter must be written in the child’s own time using a line guide.

· Missing playtimes/part of playtime. Children may miss playtimes to, finish work*, help teachers, do jobs or as a preventative measure to stop poor behaviour. These are not (*necessarily) punishments. If children are kept in as a punishment, they must engage in a task relating to their behaviour. These tasks could be one of the following:


- writing a sorry letter/card/picture,


- writing about the Loxley Code/ copying the Loxley Code,


- writing/drawing how they could act differently if the same thing happened again 


- finishing work (*unfinished because of poor behaviour.)
The quality of work completed should be checked at the end of break and if unsatisfactory done again during a following break. 

        When children stay in at playtime, they should be either:


- in the classroom supervised by an adult


- in the hall. If in the hall the class teacher should either loosely supervise (check up) on the children during  missed break or ask another member of staff to do this.


- in the head’s office if a member of staff is there to supervise them 

If more than one child is missing playtime they should be as far apart from each other as possible and facing in different directions. If more than three children are in the hall, they should be directly supervised. See Indirect Supervision Risk Assessment.
· Losing privileges. These could include:


- their classes allotted missing football or adventure playground time


- not sitting on benches in assembly (Y6)


- having to go in for lunch with the last class for that day.


- not sitting with their year group for packed lunch.

It is important that the above measures are not used to humiliate children and that the Tell, Warn, Sanction system is used for any child seeking to humiliate a child.
· Sending the child to the head teacher/member of the SLT. This can be a very useful way of emphasising that children’s behaviour is unacceptable. It should not be over-used however because the effect of visiting the head teacher will lose its effectiveness.

· Losing the right to go to extra-curricular events or represent the school in sports events. 
· Contacting parents. This always needs to be done before a report card is issued. Whether to contact parents before this will depend on:

· The severity of the bad behaviour and its effects on others.

· Whether the child responds positively to parents being informed.
8.5 Types of Sanctions We Do Not Use
· Any punishment which might directly or indirectly physically hurt a child e.g. standing still in the cold for a long period of time.

· Shouting at a child in an uncontrolled, abusive and/or inappropriately aggressive way. Staff should be able however to raise their voice and sound serious, disapproving and assertive if necessary
· Making negative remarks about a child rather than the child’s poor behaviour. E.g. “The behaviour you have shown today is bullying and is totally unacceptable.” – good practice “You are behaving like a bully.” - acceptable “You have been bullying” – acceptable “You are a bully!” – unacceptable.
· Any punishment which is unusual or clearly humiliating e.g. doing a forfeit, standing on one leg, asking one child to set a punishment for another child *.

· Any punishment which is clearly disproportionate to the offence.

· Missing a curricular activity because of previous bad behaviour with the exception of when there is a health and safety concern. If so, this should be discussed with the head teacher first. Staff may, however, stop a child taking part in a curriculum activity because of poor behaviour during the activity itself.

* Teachers may, of course, use examples of poor behaviour to help all children in their class/group learn about good and bad behaviour.
9. Physical Intervention

Authorised staff should only carry out physical intervention as an exceptional measure. Physical intervention will be used only either as a last resort when all other alternatives have been unsuccessful e.g. reasoning with a child or shouting “STOP” or in an emergency situation when there is no other suitable alternative strategy.

The law states that the only circumstances in which physical intervention is permissible are to prevent a child or young person from doing, or continuing to do, any of the following:

· Committing a criminal offence;
· Injuring themselves or others;

· Causing damage to property;

Examples of such extreme circumstances in our school context would be:

· preventing physical assault; 

· stopping a distressed child or young person who has run from the school building from crossing a busy road; 

· protecting children or young people whose safety and welfare is being challenged.
· tearing down a display or throwing an object at a window.
Authorised staff should only use the degree and type of physical intervention which is appropriate and reasonable in the circumstances of the situation. 
All incidents where a physical intervention has been used should be reported to the head teacher or deputy and recorded immediately. 

In our school, authorised staff  may well use touch to prompt, guide children and to give reassurance or to provide support in PE.  This is not a physical intervention when used in such a way, but must be used sensitively and appropriately, in line with our Child Protection protocols.

For further guidance, refer to the School Policy or DFES Circular 10/98 Use of Force to Control Pupils.
10. Reminder letters
· Standard reminder letters are available on staff share on computers in school.

· These are for, reading books/records, homework and PE kits.

· If children forget these once, a letter can be sent out but teachers may prefer a reminder to the child or chat to the parent.

· If a child forgets these three times in quick succession, then a letter has to be sent signed by both the head teacher and the teacher/TA.

· The child must take the letter themselves to the head teacher’s office to have it signed.
11. Unstructured Time
This includes, Break times, Lunchtimes, Moving around school, on the corridors, and toilet visits. Behavioural incidents are most common during unstructured times and therefore special attention needs to paid to how we manage behaviour during these times.
11.1 Preventative Measures
Preventing poor behaviour at these times is our priority. To do this:
· Teachers/MDS go on duty promptly.
· Children are not allowed to use an area which is unsupervised by an adult e.g. behind horsa hut, field etc.
· We ensure all children line up promptly after the bell and are silent and have an arm in the air after the teacher/MDS on duty blows the whistle once for everyone’s attention.
· Where possible, teachers do not let more than one child go to the toilet during lessons at a time. Children on/or close to report cards must never go with another child.
· Midday Day Supervisors/ Teaching Assistants on first aid duty should periodically make a brief check on behaviour in toilets. 
· Teachers/MDS give out merits for sensible/kind children.
· As many games and activities as possible e.g. sports leader activities are provided at breaks.
· Teachers on duty supervise children walking into school.
· T.A.s on bell duty supervise children walking through corridors.
· Teachers not on duty are ready at their classroom door watching children walk into class. 
11.2 Implementing The Strategy During Unstructured Times:
If poor behaviour takes place at these times, it is important that all staff communicate with each other about children’s poor behaviour. 
· All staff use the same “Tell, Warn, Sanction” and ABC systems.
· Teachers need to tell a MDS at the beginning of lunchtime if a child is having a “bad day”, has any issues reported by parents or if any ABC forms have already been completed.
· Teachers on duty and MDSs need to tell the class teacher or head teacher of any ABC forms completed. 
· See sanctions section for any sanctions which can be used.
· Staff should follow the risk assessment for indirect supervision to reduce the number of behavioural incidents.
12. Parents
12.1 Parents’ Role 

Parents’ role in developing their child’s behaviour is crucial. Parents can help by recognising the School’s Behaviour Policy (Loxley Code). They sign a Home School Agreement at the beginning of the year. This requests close cooperation between the parents and the school in matters of discipline. Parents are asked to discuss the school rules with their child, emphasising that they support the rules. Learning and teaching cannot take place without sound discipline and parents should recognise that staff will deal with behaviour problems patiently and positively.
12.2 Communicating With Parents
Parents attending parents’ evenings and developing informal contacts with school helps to reinforce their support for the Policy. 
Parents are also given a termly behaviour grade. The behaviour grades system (See Annex 1) helps put children’s behaviour and effort into the context of a sliding scale to help parents gauge exactly how their child’s behaviour relates to expectations. It also gives pupils something to aspire to. This includes well behaved pupils too. The grades allow parents to find out about their child’s behaviour and effort at school more often.

It is important that the head teacher regularly communicates with parents to:

· State why we have the Behaviour Strategy.
· Create an ethos and culture of high expectation.
· Create an ethos and culture of partnership towards joint goals
· Inform parents how they can help us help their child both through, being role models, establishing positive behaviour patterns at home, supporting the school with positive re-enforcement and supporting the school with consequences for poor behaviour
· Seek their views on behaviour at school

The head teacher will also communicate with parents to support rewards and sanction procedures (see sections 6 & 8.)

It is important that teachers regularly communicate with parents to:

· Support the school’s Behaviour Strategy in their class context.
· Create an ethos and culture of partnership towards joint goals
· Create an ethos and culture of high expectation.
Teachers will also communicate with parents to support rewards and sanction procedures (see sections 6 & 8.)
13.  The Success of the Strategy
The success of this strategy depends on all staff being seen to implement the policy in a consistent and fair manner. It relies on the head teacher supporting staff who are following the strategy. It also relies on all stakeholders communicating effectively.
 Stakeholders must take the view that the strategy will not work unless it is used and is seen to be used on a consistent basis. Stakeholders must have to be committed to the strategy and the ethos behind it.
The strategy will need regular review based on evidence of how well it is tackling poor behaviour and how well it meets the needs of Loxley Primary School.
July 2016
Loxley Primary School

Anti-Bullying Policy

1. Statement of Intent 

Bullying is wrong. We will not tolerate bullying at Loxley Primary School. It is detrimental to the ethos of the school and is therefore against everything we are working towards. The aim of this policy is to raise awareness of bullying and further develop an anti-bullying culture within our school.

2. What is bullying?

Bullying is deliberately hurtful behaviour, repeated over a period of time, where it is difficult for those being bullied to stop this from happening. Bullying can be when, over a period of time:
· another person or group is deliberately picking on them for whatever reason. This could be motivated by race, gender, perceived sexual orientation as well as for other reasons. If a child uses a racist word or gesture and/or makes reference to a child’s racial/ethnic background in order to deliberately to cause hurt we consider this to be racial bullying. If a child makes a derogatory remark about a child’s gender or gender identity in order to deliberately to cause hurt we consider this to be gender-based bullying. Insults associated with gender e.g. “bitch” could form part of this bullying. If a child uses a homophobic word or gesture and/or makes reference to a child’s perceived sexuality (or deliberately uses a specific sexuality as an insult regardless of any perception of sexuality) in order to deliberately to cause hurt we consider this to be homophobic bullying. Staff need to consider a child’s maturity and intent carefully before making such decisions. 
· A person is hit, kicked, thumped, has their hair pulled, or is physically hurt in any way.
· it can be teasing, name calling, spreading rumours, threatening or leaving people out of games

· it can be cyber-bullying when unpleasant rumours, comments or threats are posted on the internet. See e-safety policy.
· bullying is always wrong

· it is NOT when two people have an occasional fight or disagreement

3. Positive strategies

· Loxley is committed to a whole school approach against bullying. Bullying needs to be a common concern throughout the school so staff and pupils can build a positive corporate identity and give consistent messages. This will include training midday supervisors, ensuring their awareness of the issue and what strategies to use.

· classroom practice and curriculum will be positively used as a vehicle for raising awareness. Staff will teach children to :

· work and play co-operatively,

· teach about cause and effect and rights and responsibilities

· teach children that you don’t lose face if you apologise

· teach children to examine their own behaviour to see if it is provocative

· teach about the dangers of cyber-bullying

· ensure members of the school and community are aware of and understand the anti-bullying policy by making it an agenda item at staff and governors meetings

· as part of the curriculum at the beginning of each year pupils will be made aware of the policy

· the statement for children on bullying will be displayed at strategic points in school and the classrooms

· assemblies will be used regularly to communicate the anti-bullying message and teach about the dangers of cyber-bullying.
· to continue to enhance the free play areas by providing furniture and opportunities for more structured play in consultation with the pupils

· to use positive interventions wherever possible


- be consistent and persistent


- make the punishment steps clear


- to seize opportunities to reward co-operative behaviour

(See Behaviour Policy)

4. What can we do to prevent bullying in our school?

4.1 Pupils

 If you are ever bullied or threatened :

· tell the teacher or midday supervisor who is responsible for you straight away

· if you cannot do this tell someone else - another teacher, a child, your parents that evening

· always report bullying, people who bully carry on bullying unless their behaviour is brought out into the open
· walk away from dangerous situations or places

If you know another person is being bullied :
· tell the person bullying to stop

· show the person bullying that you disapprove of their behaviour

· never watch and say nothing

· never join in the bullying

· tell a member of staff what is happening, the victim may be too scared to tell

· encourage the bullied pupil to join your group

4.2 Staff
· be consistent in enforcing the attitude that bullying is unacceptable and will not be tolerated

· make conscious efforts to develop positive and co-operative behaviour through the curriculum e.g. co-operative games, discussion about caring attitudes, respect for one another etc.

· watch for signs of distress in pupils - deterioration of work, ‘illnesses, isolation, desire to remain with adults etc.

· listen carefully to children, looking fairly at both sides of the case. To take what the children say seriously and ensure privacy if necessary

· put the school procedure into effect, including record keeping.  To involve another member of staff, the head, the deputy if appropriate

· use other children / rest of the class in countering bullying, encourage them to support the victim and reject the behaviour of the person who is bullying.
· help to create an orderly situation in school - in classrooms, the hall, corridors, cloakrooms etc. to reduce opportunities for bullying

· be aware of possible areas which could be prone to bullying e.g. playground, toilets, corridors etc.

4.2i Midday supervisors
These are the same as for the teaching staff. In addition:

· keep a record of anti-social behaviour at lunch times using ABC forms.
· report bullying or significant incidents of negative behaviour to the class teacher or head teacher as appropriate

· be prepared to talk to children as an informal counsellor if needed. 
· liaise with class teachers

· hold regular meetings with the head when the policy can be reviewed.
4.3 Parents 

 Parents/carers play a vital role in the education and care of their children.  They can assist in combating bullying in a number of ways by not accepting such behaviour and by influencing children of the importance of appropriate behaviour towards others and the importance of reporting to an adult when they think someone else is being bullied. We advise parents to:
· watch for signs of distress in their children e.g. an unwillingness to attend school, feigned illness, isolation, damaged clothing or bruising

· encourage their children to talk to you about school, their friendships, the journey to and from school etc.

· contact the school if they are aware or suspect that their child is being bullied or acting as a bully sharing concerns as soon as possible not promising a child that they will not tell anyone.

· encourage their children not to be aggressive with other people

· support the school if further action if needed and take part in discussion with the school about what strategies should be used

· Stress to their children the importance of appropriate sociable behaviour and not acting in any way that would make the situation worse or could be seen as bullying or threatening against another child.

· In the event of bullying supporting sanctions and making clear their disapproval of this behaviour.

· By not automatically dismissing the suggestion that their own child could be involved in bullying another child and work positively with school to change the behaviour.
· Monitor and involve yourself in your child’s internet use and talk regularly to them about on-line safety and security. Ask the school for advice or agencies you can turn to if you need specific support and advice.
4.4 Governors
Governors should:
·  make sure they know about and regularly review the bullying policy

·  support staff in implementing it and to take an active part in maintaining the policy

5. Sanctions 

Staff should remember that for bullying to occur it has to be repeated and targeted. This can however be done over a short period of time. For one off incidents of poor behaviour, the behaviour policy should be followed.

If bullying occurs any or all of the following will be used as appropriate.:
Immediate:

· apology to the victim

· report to class teacher

· report to Head Teacher/Deputy Head Teacher
· an individual ABC form completed, marked as bullying.
· A yellow report card considered
· parents notified

· possible sanctions in line with the Behaviour Policy
If bullying re-occurs

· an individual ABC record completed, marked as bullying.
· A yellow report card must be used and a red report card considered.
· involvement of parents

· behaviour contract

If no improvement:

· informal exclusion

· exclusion at lunch times

· Ultimate sanction - exclusion for a time period

6. Supporting Victims/Survivors of Bullying

In all cases of bullying:

· A member of staff will talk to the child, ask them when and how they feel vulnerable to bullying and about any fears they have of telling adults about the bullying.
· The child will be re-assured that the school will not stop taking action until the bullying stops.

· Ask the child if there is any member of staff they would like to talk to or go to if they need support.

· Parents will be informed. (Unless there is a particular safeguarding concern which means the child might be more vulnerable because of this disclosure. This situation will be uncommon.) 

· The child’s class teacher and other staff including the team of midday supervisors will be informed about the bullying.
Strategies which could also be used depending on the needs of the victim/survivor:

· Placing the child on a green card so parents can be informed about how their day has gone on a regular basis.

· Arranging a meeting between the survivor and the child/children who have bullied.

· Creating (formally or informally) a circle of friends for the victim.

· Giving the child strategies to help prevent future bullying.

· Providing activities or strategies which help build the child’s self-esteem.

· Providing support on on-line safety.
Whenever possible, the victim/survivor and his/her parents will be informed of any action taken against the child/children who has/have bullied. When sharing this information it is important that no personal information about a child who has bullied is shared without the express permission of the child’s parents e.g. provision for special educational needs. This permission needs to be recorded. It is understood that in a small school provision for special needs may be witnessed by other children on a regular basis. 
7. Helping Perpetrators of Bullying and Their Families

Helping children stop bullying not only helps victims and potential victims but helps their well being too. At Loxley, we want to support all children and help them develop good social skills and help them manage any issues in their life which may affect their progress and well being. We recognise that children who bully often do so because of a range of different factors such as learnt behaviour, family circumstances, medical conditions etc. Children who bully can often be distressed or confused themselves. 

Because of this:

· We ensure that we talk to parents of children who have bullied to discuss behaviours which their child is presenting.

· Encourage (if necessary) parents to take the bullying seriously.

· Encourage a joined up, partnership approach with good communication between home and school to deal with bullying.

· Discuss what sanctions, rewards and most importantly preventative measures could be used to help stop bullying behaviour.
· Ask parents if they are willing to share information which might help the school understand and tackle the causes of the bullying.

· Offer or signpost support to parents to help deal with any issues raised.

8. Monitoring and Evaluation

All incidents at Loxley Primary School are dealt with immediately. All reported incidents are taken seriously and great effort is made to ensure that they are dealt with appropriately and effectively.

   Reported incidents are logged to ensure an accurate account is kept. This can help to monitor and improve situations in school. 

We are very keen to work with parents/carers to ensure a joint approach is taken to improve situations.

 Incidents of a more serious nature including harassment, homophobic bullying, racially motivated incidents are dealt with in line with local authority recommendations. The Safeguarding Sheffield Children Web site gives clear guidelines regarding incidents on bullying and harassment. 

Bullying, homophobic and racial incidents are reported to the governing body at least annually. They are also reported to the local authority annually but with regard to racial incidents we report each incident as it happens. 
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Annex 2 ABC sheets Individual and Class

Behavioural Incident Class ABC Sheet

Week beginning – Date here
	Name/Day
	Antecedent
	Behaviour
	Consequence

	Example:

Berty Bertson - Monday


	Trying to get more room for himself on carpet.
	Elbowed another child
	To write a letter of apology at playtime

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Behavioural Individual Incident ABC Sheet
	Name:


	Date:
	Time:
	Class:

	Name of any victim/s:


	Member of staff reporting incident:

	Antecedent
	

	Behaviour

	

	Consequence

	

	Head/SLT informed Yes
No        Is this, in your opinion, a bullying incident?  Yes  / No  
Is this, in your opinion, a bullying incident? Yes/No (If unsure see definition of bullying in the behaviour and anti-bullying policy.)

Is this a racial, homophobic or gender-based incident? Yes/No (If unsure see the equal opportunities policy)

Parents informed: Yes 
No

Parents seen: Yes
No

Any action taken as a result of parental discussion/Parental comments.

Was victim informed of action taken and expected outcome?    Yes
 No    N/A

Does the child need to move on to a yellow/red report card?    Yes     No

A child needs to be given a yellow report card if:

· He/she has had three ABC incidents in a week

· He/she has perpetrated a very serious one off act of bad behaviour

· He/she has had many ABC incidents in the last term.

Signed




Print
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