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State of Washington

DEPARTMENT OF GENERAL ADMINISTRATION

Office of State Procurement

Rm. 201 General Administration Building, P.O. Box 41017 ( Olympia, Washington 98504-1017 ( (360) 902-7400

http://www.ga.wa.gov  

INVITATION FOR BID (IFB) 

OFFSITE DRUG TESTING SERVICES
	Contract Number
	Prebid Meeting Date & Time
	Bid Opening/Due Date & Time

	12403
	October 2, 2003 – 10:00 AM.
	October 21, 2003 - 2:00 PM.


bids must be received& Stamped on or before the opening date & time at this location: 
210 11th AVe SW, Rm. 201, General Administration Building Olympia WA 98504-1017
Sheila Mott
State Procurement Officer

Phone (360) 902-7438
Fax (360) 586-2426

E-mail smott@ga.wa.gov
(Alternate Contact: Keri Dekker, (360) 902-7437)

For a site map to the Capitol Campus, click http://access.wa.gov/government/images/campus_map.jpg.  

Driving directions and parking information http://www.leg.wa.gov/common/maps/parking.htm
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1 ANNOUNCEMENT AND SPECIAL INFORMATION

Bidders are required to read and understand all information contained within this entire bid package.  The Competitive Procurement Standards, which are referred to in this bid package are not automatically printed or sent out with this IFB.  By responding to this IFB the bidder agrees to read and understand these documents.  These documents are available on our website at http://www.ga.wa.gov/pca/cps.htm. 
1.1 PUBLIC DISCLOSURE
Bid information, including price sheets, will not be available for public disclosure until after award of the contract.  At the time of bid opening, only the name of the bidder and time of bid receipt will be read aloud.

1.2 PREBID CONFERENCE

An optional conference to review and address contractual requirements will be held at the time and location indicated below.  Prospective bidders are encouraged to be present.  If changes are required as a result of the conference, written bid amendments will be issued.

Note:  Assistance for disabled, blind or hearing-impaired persons who wish to attend is available with pre-arrangement with the Office of State Procurement (OSP).  Contact the State Procurement Officer identified on the face page of this document.
	Pre Bid Date:
	October 2, 2003

	Pre Bid Time:
	10:00 a.m. – 12:00 p.m.

	Pre Bid Location:
	Office of State Procurement

210 11th AVE SW GA Building Room 201

Corner of 11th and Columbia

Olympia Washington 98504-1017


1.3 SCOPE

The purpose of this IFB is to establish a mandatory contract for the Department of Corrections for the as needed purchases of OFFSITE DRUG TESTING SERVICES.
Estimated Usage:  It is estimated that purchases over the initial two-year term of the contract will be approximately $1,500,000.  Estimates are based on past usage history.  The State does not guarantee any minimum purchases.  The DOC may elect to utilize onsite testing which may affect usage on this contract.  Orders will be placed on an as needed basis.

Purchasers:  The primary purchasers will be the Department of Corrections.  Based upon the contractor’s agreement, the contract will be made available to political subdivisions and non profit organizations which are members of the State of Washington Purchasing Cooperative (WSPC).  A list of Washington members is available on the Internet at http://www.ga.wa.gov/servlet/PCACoopListSv Contractors shall not process state contract orders from unauthorized purchasers. 

While use of the contract by members of the WSPC is optional, the state encourages them to use state contracts.  Their use of the contracts may significantly increase the purchase volume.  Their orders are subject to the same contract terms, conditions, and pricing as state agencies.  The state accepts no responsibility for payment by WSPC members.

Term:  From February 1, 2004 to January 31, 2006 or date of award for a two year period with the option to extend for additional terms or portions.  A 30-day transition period will be necessary prior to the effective date of the contract.  Extensions will be subject to mutual agreement.  The total contract terms may not exceed six (6) years

2 CHECK LIST
This checklist is provided for bidder's convenience only and identifies the bid documents that must be submitted with each package.  Any bid packages received without these documents may be deemed non-responsive and may not be considered for award.

The checklist is also provided to identify the format in which all responses are to be provided.


Bid submittals to be returned with response in the following order:
Completed 

	1. OFFER AND AWARD  
	

	2. PRICE SHEET
	

	3. BID INFORMATION 
	

	4. SPECIFICATIONS (with full description of compliance)
	

	5.  REFERENCES (FIVE)
	


Additional requirements to be returned:

	6.  EXPERIENCE
	

	7. CUSTOMER SERVICE & TRANSITION PLAN 
	

	8.  METHOD(S) OF ANALYSIS 
	

	9. CHAIN OF CUSTODY & TAMPERING
	

	10. REPORTING REQUIREMENTS
	

	11. ORIGINAL and FIVE (5) COPIES OF BID PACKET 
	

	
	

	Required documents to be submitted after award:
	

	1.
USAGE REPORTS
	

	2.
CERTIFICATE OF INSURANCE
	


3 Bid Submittals 
3.1 OFFER AND AWARD

Bidders are required to read and understand all information contained within this entire bid package.  There are some standard documents, which are referred to in this bid package that are not automatically printed or sent out with this bid.  For example, Competitive Procurement Standards (Standard Terms and Conditions, Instructions to Bidders, Definitions), Sales/Service & Subcontractor Report are binding terms of this contract.  It is important that you read and understand these documents.  These documents are available on our website at http://www.ga.wa.gov/pca/cps.htm.  If you do not have Internet access, you may contact the State Procurement Officer to obtain copies of any and all documents contained in this bid package.
STANDARD DEFINITIONS revised 06/02/03
STANDARD INSTRUCTIONS FOR BIDDERS revised 06/02/03
STANDARD TERMS AND CONDITIONS revised 06/02/03
Bidder further offers to furnish materials, equipment or services in compliance with all terms, conditions, and specifications herein including all amendments. Submitting this document with an authorized signature constitutes complete understanding and compliance with the terms and conditions and certifies that all-necessary facilities or personnel are available and established at the time of bid submittal.

	(Company Name)
	
	(Typed or Printed Name)

	
	
	

	(Address)
	
	(Title)

	
	
	

	(City)

(State)

(Zip)
	
	(Phone No.)

	
	
	

	(Federal Tax Identification Number)
	
	(Bidder’s Signature)

(Date)

	
	
	

	Email
	
	


CONTRACT AWARD

(For State of Washington Use Only)

A contract is hereby awarded between the above company and the State of Washington, Office of State Procurement, Purchasing and Contract Administration, to be effective 


, Year

.  This is a Partial/Total award for OFFSITE DRUG TESTING SERVICES.
Authorized Signatures

	
	
	
	
	
	
	

	(State Procurement Officer)
	
	(Date)
	
	(Purchasing Manager)
	
	(Date)


3.2 BID INFORMATION 
Bidder shall complete the following:

3.2.1. Prompt Payment Discount

% ______days.  Note: Prompt payment discount periods equal to (or greater than) 30 calendar days will receive consideration and bid pricing will be reduced (for evaluation purposes only) by the amount of that discount(s).

3.2.2. Purchasing (Credit) Cards accepted Yes ______________
No ______________

(Washington State Purchasing card is VISA)

If yes, please list major brands below:

	
	
	

	
	
	

	
	
	


3.2.3. Authorized Representative:

	Primary Contact-Contract Administration
	Alternate Contact - Contract Administration

	Name:
	
	Name:
	

	Telephone:
	
	Telephone:
	

	Fax:
	
	Fax:
	

	Email:
	
	Email:
	


	Customer Service/Order Placement
	Technical Assistance


	Name:
	
	Name:
	

	Telephone:
	
	Telephone:
	1-800-

	Fax:
	
	Fax:
	

	Email:
	
	Email:
	


3.2.4. Addresses:

	Orders to be sent to:
	Billing will be from:
	Payment to be sent to:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3.2.5. Firms bidding from California only: Is your firm currently certified as a small business under California Code, Title 2, Section 1896.12?  Yes 

 No 

.

3.3 SPECIFICATIONS

Bidder is to describe fully how they will comply with each specification.  If more room is required, please use this form and expand the space adjacent to the specification to provide your description.
	Description
	Describe Fully 
See Standard Terms & Conditions III.26 Quality Standards

	1. GENERAL

Each specimen submitted on behalf of the Department of Corrections will be initially tested with an immunoassay screen and will also be screened for Adulterants, (Creatinine, pH, Nitrite levels, and specific gravity) Opiates, Cannabinoids, Amphetamines/
Methamphetamines, and Cocaine.  In addition, on a specimen by specimen basis, basic immunoassay screens for other drugs may be requested.
	

	Contractor must have the ability to screen for the following four drugs at the following levels: 

1. Amph/Methamphetamine - 500ng/ml

2.  Cannabinoid (THC) – 20 ng/ml

3. Cocaine 150 ng/ml

4. Opiates – 150 ng/ml
DOC current cutoff levels are as follows:

1.
Amph/Methamphetamine - 1000ng/ml

2.  Cannabinoid (THC) – 50 ng/ml

3. Cocaine - 300 ng/ml

4.
Opiates – 300 ng/m
	

	DOC requires all specimens screened positive to be automatically confirmed using GC/MS (Gas Chromatography/Mass Spec).  DOC also requires quantitative results on all GC/MS results.  
(The past positive rate has been approximately 12.9% for the DOC statewide for the last quarter.  All collection of specimen is observed.)
	

	The DOC does some on-site drug testing and for this type of testing, the awarded Contractor will be required to provide “Confirmation Only” GC/MS analysis of specimens screened positive by on-site drug tests.  Drugs not on the routine panels will also be confirmed under this “Confirmation Only” category
	

	The lab will also perform adulteration testing of on-site drug test specimens.
	

	All “Confirmation only” testing will be performed utilizing GC/MS.
	

	As noted on the price sheets, Bidders are to provide a per unit price for “Confirmation Only” testing of on-site drug test positives.
	

	2. SAMPLE RETENTION

Specimen samples which have been screened positive will be retained by the Contractor and frozen for a period not less than six (6) months after results have been reported to the entity submitting the sample. At the submitter’s request, individual samples will be kept frozen until final disposition of any court action.
	

	3. ORDER FORMS

At no additional charge, all order forms will be customized and revised by the contractor to meet the specific requirements of the purchasers.  See example attached.
	

	4. TEST RESULTS REPORTING

Interactive voice results are not acceptable. Results will either be verbal, Faxed, delivered, mailed, or electronically downloaded.
	

	The reporting of test results will meet the following minimum criteria beginning with the receipt of the specimen:

1. not more than 24 hours for negative screens;

2. not more than 48-72 hours for confirmed positives;

3. not more than 48 hours for “confirmations only”.
	

	All results communicated other than through an original written report will be confirmed by mailing the original written report to purchasers.  This will be completed within five working days of the original communication.
	

	The method of test result notification may be updated if an alternate method is deemed to be more cost efficient and in the best interest of the purchaser.
	

	The Contractor may be required to provide a “paperless” (electronic medium) requisition and reporting process at no additional cost to the purchaser.
	

	5. SPECIMEN CONTAINER SUPPLIES

All supplies, including specimen containers and shipping materials, will be provided at no additional cost to the state.  (To include those materials necessary for processing/mailing onsite tests.)
	

	Contractor will provide all necessary supplies for sample collection and transportation This shall include, but not be limited to, 60 ml wide mouth urine leak proof bottles with re-sealable caps, tamper evident sealing tapes, specimen tamperproof bag with absorbent pad, transportation containers and labels which uniquely tie each specimen to its demographic data.  Specimen containers must include temperature strips.
	

	Supplies, including order forms, will be provided within one week upon request.  After a location has established a regular usage for supplies, supplier will monitor usage and automatically ship adequate supplies to purchaser’s location in advance of the requests.
	

	6. SPECIMEN TRANSPORTATION

All specimen samples will be transported at no additional cost to the purchaser.
	

	The Contractor will provide courier service, at no additional cost to the purchaser, to all locations (reference Attachment B) that have an average pickup of at least five samples per pickup.  Schedules for regular pickups will be established by mutual agreement between the purchaser and Contractor according to the individual location needs.  
	

	For locations that require courier service, specimens will be picked up Monday through Saturday.  Pickups will occur during normal agency working.
	

	All other samples will be submitted via prepaid next day delivery mailers provided by the Contractor at no additional cost to the purchaser.  Mailers will conform to any applicable laws and regulations.
	

	7. MANAGEMENT SERVICES: REPORTING & BILLING

Since specific reporting requirements may change according to changing needs of DOC, the contractor must assure flexibility and timeliness in providing report format and content consistent with purchasers’ requirements. 
	

	DOC management reports must be timely and meet U.S. Federal VOITIS standards for drug testing.  Preference will be awarded to those bidders who provide excellent examples of report data and format with the Bid.  Reports are required in both graphic and numeric form.
	

	Further, the DOC will require specific, easy to read, electronic and hard copy monthly, quarterly and annual reports that meet the following minimum standards.
1.
Statewide, regional, and site specific detail including total # of tests performed and a breakdown by Program Type (DOSA, canine, cause, transfer, random, EFV, CD Tx);
2.
Positive results in same categories to include total numbers, rate & percentage by region & site; 
3.
Time analysis of all trends by region & site; 
4.
Site specific testing compliance per DOC policy of the 7 Program Types which would include the policy established inferred values (provided by DOC) compared with actual tests given (by Program Type),  variance # for positive & negatives, expected cost vs. actual costs.  
These and additional detailed samples provided by the Bidder will be rated appropriately.

This data is also required for all onsite results.
Point values will be awarded for appearance, accuracy, usability and reader friendliness.
	

	BILLING

For all DOC facilities billing will occur on a monthly basis and will be forwarded to the applicable business offices. 
	

	A summary of monthly billings shall be sent to DOC headquarters to the attention of the Drug Testing Program Manager. 
	

	For all other purchasers, billing will be directly to their invoicing address in the timeframes mutually agreed upon.
	

	8. TRAINING
Contractor representatives may be required to call and/or visit the DOC facilities and others purchasers on a quarterly basis. 
	

	Contractor shall communicate and assure that current trends and state of the art process and relevant issues are brought to the attention of DOC in a timely manner to guarantee that the DOC is receiving the most current research-based information and technology available.
	

	During the Transition Period the Contractor will be required to conduct training seminars at five locations throughout the state for five DOC regions.
	

	The minimum requirements for seminar content will include all requirements for successful collection, proper storage, chain of custody information and preparation of sample, point of contact for Contractor, result reporting, general overview of management reports, and problem solving.
	

	After the initial training, Contractor may be required to provide annual training sessions to review and update contract information and performance, provide information on usage and treatment trends, and update on any new technologies or theories.  
	

	Seminars will be performed at no cost to the state.  Class content will be such that it will provide information that is relevant to the task being accomplished.
	


3.4 BID SUBMISSION FORMAT

Bidders are to provide response(s) to this IFB in the format shown on the Checklist.  Each section must be addressed to demonstrate a Bidder’s qualifications to fulfill the proposed services.  Bidders are responsible for ensuring that Bids are complete.  Incomplete or vague responses that do not adequately demonstrate that the Bid meets these requirements may be considered non-responsive and may be rejected.  Note: A response of “will comply or meets requirements” is not sufficient and will be deemed non-responsive.  Bidders who do not demonstrate the capability to meet the state’s requirements may have their Bid deemed non-responsive. 

The original Bid and all copies of the Bid should be on 8-1/2 inch X 11-inch paper and securely bound with tabs separating the major sections of the Bid.  Bidders are encouraged to refrain from submitting IFB responses in 3-ring binders, spiral bindings, and/or other non-recyclable presentation folders.

Bidders must review the requirements in this IFB and provide information and descriptive narratives as required.  Information provided for each subject is not to exceed a maximum of two pages per item listed below (10 point font or greater) except where noted.

3.5 OFFER AND AWARD 

An original signed Offer and Award document must accompany the original Bid response.  The Offer and Award is to be signed and dated by a person authorized to legally bind the Bidder’s company to a contractual relationship.
3.6 BID INFORMATION 

Bid Information is to be provided with the Bid response.  Failure to respond to each requirement may be grounds for finding the Bid non-responsive.

3.7 REFERENCES AND EXPERIENCE

3.7.1
REFERENCES

Bidders shall furnish a minimum of five (5) listed references for which Bidder has delivered goods or services on a contract similar to that described in this IFB.  Bidders are to indicate references and required information on Attachment C.   Points will be awarded based on responses received and/or information provided from references.  Bidders are to notify references listed that State of Washington personnel may be contacting them via email or phone.  Failure to provide the five listed references and requested information may be grounds for finding your response non-responsive.

3.7.2
EXPERIENCE

Bidders shall provide a detailed narrative addressing the Bidder's credentials, role of staff performing the requirements of this contract and length of time with the company.  Information should include, but not necessarily be limited to the subjects listed below:

a.
Current volume of all services provided and any required accommodations necessary to meet Washington State requirements.

b.
Bidder’s Company description

· Length of time in business

· Testing methodologies employed and for which substances 

· Current customers and length of time services have been provided to them and the scope of their contract

c.
Staff credentials and time employed

· Training, education, experience and credentials of lab staff, supervisors and administration.

d.
Laboratory certification(s)

· Provide copy of most recent evaluations/audits/certifications and their finding.

· Bidders to respond to the following questions:

1) Does Bidder’s company follow SAMHSA standards for forensic testing of specimens?

2) Does Bidder’s company follow CAP standards for forensic testing of specimens? (Preference will be given to a SAMHSA certified laboratory.)
e.
Narrative demonstrating experience at adapting and adjusting services to meet the changing and varied needs of the purchasers.

3.8 CUSTOMER SERVICE

3.8.1. CUSTOMER SERVICE

Bidders shall provide, a detailed narrative addressing the items listed below.  

a. Customer service practices and philosophy 

b.  The ability to deliver services under a contract resulting from this IFB.

c.  Details on sample transportation, to include chain of custody and turn around time for reporting of results.

d. Other services/programs available

e. Number of additional drugs for which testing may be performed.

f. Telephone support: toll free number, hours available and type of service(s) available at the toll free number

g. Legal Support: 
1) documentation to show that in previous court cases, reagents and equipment used were sufficient for forensic purposes;
2) demonstrate success in court testimony relative to the validity of test results and methodologies.
h. Describe process to assure the integrity of samples and procedures regarding questionable samples

i. Bidders shall submit a listing of all Labs and locations that will be used to fulfill the requirements of this in this contract.  Further, Bidders are to define any advantages to the state as a result of using your lab.

j. Bidders to provide a sample Management Report with IFB response.

3.8.2. TRANSITION PLAN AND TRAINING

a. Bidders shall fully describe its transition plan if awarded this contract.  The Transition Plan should include, but not be limited to training, distribution of supplies and forms for purchasers listed herein as well as timelines and dates relative to a tentative start up date of February 1, 2004.

b. Bidders to submit a copy of their training materials for evaluation of clarity, user friendliness, accuracy, specificity, etc.

3.9 METHODS OF ANALYSIS

1. Bidders are to provide a detailed description that explains in layperson’s terms the process(es) and method(s) of analysis used, why it(they) is(are) state of the art and why it(they) is(are) the best option(s) for purchasers.  Include scientific documentation to support your response.  If Bidder is utilizing kits, Bidder is to describe how the kits are being used to the manufacturer’s specifications.

2. If Bidder is submitting a response that varies from any of the specifications noted herein, Bidder to fully describe deviations.

3. Bidder is to describe how Bidder’s laboratory will determine and report the difference between prescribed narcotics and illicit drugs of similar molecular makeup detected in the sample.  

4. Bidder is to explain how pH, creatinine, specific gravity, and nitrites found in the samples can be interpreted to provide insight on the integrity of the sample.  Denote normal ranges for pH, creatinine, specific gravity and nitrite levels and what are acceptable levels for a valid specimen.  Bidder is to fully describe their willingness to provide legal testimony as needed is adulterated, substituted, or diluted specimen results are challenged.
5. Bidder is to describe in detail the criteria for specimen rejection and the handling of rejected specimens as well as reporting requirement.

6. For the four drugs listed in Section III, Specifications (Amph/Methamphetamine, Cannabinoid (THC), Cocaine, Opiates) Bidder is to provide a chart indicating all of the following: 

a. Initial screen: methodology, including instruments and/or equipment used and adulteration testing.

b. Confirmation: methodology, including instruments and/or equipment used.

c. Cutoff and sensitivity levels for each drug, for both the initial screen and the confirmation.

d. Bidder is to explain how lab is able to identify exactly which amphetamine is found, i.e. MDA, MDMA, Methamphetamine; how the lab is able to identify exactly which opiates are found, i.e. codeine, morphine, oxycodone, hydrocodone, hydromorphone and how to determine whether the presence of these is related to listed prescription medications or the use of illicit heroin. 
e. Bidder to describe how many controls their lab runs and what is their false positive rate for each analytical method.

3.10 CHAIN OF CUSTODY AND TAMPERING 

Contractor will be required to provide a secure chain of custody for handling and processing of specimens.  Procedures should be such that they will be acceptable by a court of law.  Bidders are to provide information describing protocol and processes to be utilized to assure secure chain of custody procedures.  Information shall include, but not be limited to, whether or not procedures have been found to be acceptable in a court of law; and the processes utilized for questionable or tampered specimens. Bidders are to include a sample of proposed forms and logs ensuring the chain of custody is intact from the time the specimens are picked up by the courier and out of the custody of the purchaser.  (Refer to Section 3.3, #4)
3.11 TEST RESULTS REPORTING REQUIRMENTS

Bidders are to describe how reports will be issued to purchasers of this contract and the timeliness/turnaround for how quickly purchasers will receive negative results, confirmations of positive screens and confirmations only results for onsite tests. 
3.12 PRICING REQUIREMENTS

Bidders, at a minimum shall provide pricing for testing shown on page one of the Price sheets.  Additionally, if Bidders submit alternate testing options, those prices should be included where indicated.

3.13 ON-SITE INSPECTION AND REVIEW

On an annual basis and at the discretion of the DOC, a DOC appointed Toxicologist and Drug Testing Program Manager may make an on-site visit to the Contractor’s location(s).  The purpose of the visits will be to review progress and provide necessary guidance to the Contractor in resolving issues that may have arisen, and for an on-site inspection of the Contractor’s operation and premises.  All costs related to these visits will be the responsibility of the Contractor.  Costs will be limited to per diem for two people traveling from Olympia via the most direct and timely transportation alternative to include coach airfare, cost of meals and lodging, and transportation to and from Contractor’s facility.
3.14 PRICE SHEETS

Items 1, 2 and 3 are items for the department of corrections and items 4 and 5 are for other public entities.  Bidder is to fill in the pricing per each test for all items.  The price per test is to be multiplied by the estimated usage for a total cost per items for the cost evaluation.  Where there is an error in multiplication, the price per test will be used.
	
	DESCRIPTION
	ESTIMATED USAGE
	PRICE PER TEST
	TOTAL

	1. 
	DEPARTMENT OF CORRECTIONS: 

FOUR DRUG SCREEN TESTING (DOC) With automatic confirmation on all positives (INCLUDED IN PRICING) and with quantitative values on all tests: Adulterant test, Amphetamine/Methamphetamine, Cocaine, Opiates, Cannabinoids (Cannabinoids above 50ng/ml)
	240,000 per 24 months
	$_________
per test
	$_________

	2. 
	ONE ADDITIONAL TEST (This test is in addition to above item) – Quantitative values on all positives: EXAMPLES: Barbiturates, Benzodiazepines, Ethanol, Methadone, Methequalones, PCP (Phencyclidine) and Propoxyphene.
	45,000 per 24 months
	$_________

per test
	$_________

	3. 
	“CONFIRMATIONS ONLY” for On-Site testing with positive screen results (per drug price to include testing for adulterants).
	5,000 per 24 months
	$_________

per test
	$_________

	4. 
	OTHER PUBLIC ENTITIES:

OTHER TESTING SCREENS FOR OTHER PURCHASERS USING THIS CONTRACT (Confirmations not included, see below):

· ONE DRUG SCREEN

· TWO DRUG SCREEN

· THREE DRUG SCREEN

· FOUR DRUG SCREEN

· FIVE DRUG SCREEN

· SIX DRUG SCREEN

· SEVEN DRUG SCREEN
	
	$_________

$_________

$_________

$_________

$_________

$_________

$_________
	$_________

$_________

$_________

$_________

$_________

$_________

$_________

	5. 
	“CONFIRMATION” AS REQUIRED BY OTHER PURCHASERS USING THIS CONTRACT.
	
	$_________

per test
	$_________


4 BID EVALUATION

4.1 EVALUATION / AWARD
The state reserves the right to award this contract to a single Bidder or to multiple Bidders as considered to be in the best interest of the state.  Bid evaluation shall consider cost and non-cost factors to determine the “best value” to the state for responsive and responsible Bidders. The award will be made on a point allocation basis with 50% of the points assigned to cost factors and 50% of the points assigned to non-cost factors.  Cost and non-cost factors will be evaluated independently of each other.  

For evaluation purposes, cost factors shall be based on pricing specified by the Bidder on the Price Sheets, including any applicable prompt payment discount of 30 days or more as offered on the Bid Information page.  The lowest evaluated total Bid price shall be assigned 750 points, with the higher priced Bids receiving a proportionally fewer number of points.  The total lowest cost will be determined by multiplying the price per test by the estimated usage for items 1 through 3 on the Price Sheets.  The total price for items 1-3 will be added together for the total lowest cost.  Pricing for item #4 and #5 will not be included in the point evaluation; however pricing will be evaluated for consistency with all other items bid utilizing similar or same profit margins

The maximum number of points for each category of the non-cost section shall be assigned to the Bidder determined to be the best in the category.  Other Bidders will receive fewer points as determined by the evaluation committee.  Non-cost factors shall be a total of 750 points.  (See below for allocation of points.)
Failure to meet the requirements or provide information may be grounds for finding response non-responsive.

Contract award(s) will be the decision of the State Procurement Officer based on the total points received by each Bidder for cost and non-cost factors, and may include alternate testing options.

4.2 evaluation points

	DESCRIPTION
	POINTS

	SPECIFICATIONS
	200

	REFERENCES 
	50

	EXPERIENCE
	70

	CUSTOMER SERVICE, TRANSITION PLAN and TRAINING
	120

	· METHOD(S) OF ANALYSIS

· CHAIN OF CUSTODY & TAMPERING
	160

	REPORTING REQUIREMENTS
	150

	TOTAL 
	750

	PRICING
	750

	TOTAL
	1500


4.3 EVALUATION TEAM

An Evaluation Team consisting of representatives from the OSP, DOC, an alternate state agency employee and a Technical advisor will perform the non-cost evaluation of Bids.  Bids will be evaluated in accordance with the requirements set forth in this IFB and any amendments that are issued.
4.4 RESPONSIBILITY

The Contract administrator will determine Proposer responsibility in arriving at an award decision.  Responsibility is determined under RCW 43.19.1911 (9) as follows: 

“In determining "lowest responsible Bidder", in addition to price, the following elements shall be given consideration:

(a) The ability, capacity, and skill of the Bidder to perform the contract or provide the service required;

(b) The character, integrity, reputation, judgment, experience, and efficiency of the Bidder;

(c) Whether the Bidder can perform the contract within the time specified;

(d) The quality of performance of previous contracts or services;

(e) The previous and existing compliance by the Bidder with laws relating to the contract or services;

(f) Such other information as may be secured having a bearing on the decision to award the contract

4.5 EVALUATION CONFERENCE

To aid in the evaluation process, after bid opening, the state may require individual bidders to appear at a date, time and place determined by the state for the purpose of conducting discussions to determine whether both parties have a full and complete understanding of the nature and scope of contractual requirements.  In no manner shall such action be construed as negotiations or an indication of the state’s intention to award.
5 CONTRACT REQUIREMENTS
5.1 SALES & USAGE REPORTS (OSP)

The contractor(s) must provide the following report(s) to Office of State Procurement.

4.1.1.
Sales and Subcontractor Report

A quarterly Sales and Subcontractor Report (attached) shall be submitted in the format provided by the Office of State Procurement.  Total purchases for each State Agency, University, Community and Technical Colleges must be shown separately.  Total purchases for all political subdivisions and non-profit organizations may be summarized as one customer

The report shall include sales information (Section A) and amounts paid to each subcontractor during the reporting period (Section B).

Reports should be rounded to nearest dollar.  Contractors will be provided with all necessary sample forms, instructions, and lists.  Reports are due thirty (30) days after the end of the calendar quarter, i.e., April 30th, July 31st, October 31st and January 31st. 

4.1.2.
SPO Required Report

In addition to the required quarterly reports, Contractor(s) will provide the State Procurement Officer with annual customer expenditure/usage reports based on the contract year, not the calendar year.  Reports are due 30 days prior to contract expiration (the first report submitted will contain only 11 months history).  Total purchases for each state agency customer shall be listed separately by specific test line item and total dollar amount.  Total purchases for political subdivisions must be summarized as one customer by line item and total dollar amount.  Total purchases of specific tests shall be listed separately by line item and total dollar amount.  Reports may be rounded to the nearest dollar

5.2 RETENTION OF RECORDS

The contractor shall maintain, for at least three years after completion of this contract, all relevant records pertaining to this contract.  This shall include, but not be limited to, all records pertaining to actual contract performance from the date of contract award.  It shall also include information necessary to document the level of utilization of MWBE’s and other businesses as subcontractors and suppliers in this contract as well as any efforts the contractor makes to increase the participation of MWBE’s.  The contractor shall also maintain, for at least three years after completion of this contract, a record of all quotes, bids, estimates, or proposals submitted to the Contractor by all businesses seeking to participate as subcontractors or suppliers in this contract.  The State shall have the right to inspect and copy such records.  If this contract involves federal funds, Contractor shall comply with all record keeping requirements set forth in any federal rules, regulations, or statutes included or referenced in the contract documents.

6 SPECIAL TERMS AND CONDITIONS 
6.1 ADDITIONAL COPIES OF ENTIRE BID DOCUMENT

For administrative convenience of the state, and as part of this bid, bidder are to submit their original bid packet and five (5) exact copies of their entire original bid packet (six total packets).  Bids not complying with this requirement may be rejected.

6.2 PACKAGING
Unless otherwise specified, goods are to be packaged in cartons meeting federal specifications. 

6.3 PRICING AND ADJUSTMENTS

Unless otherwise stipulated all bids must include unit prices and extensions where applicable and be otherwise in the format requested.

All bid pricing is to be FOB Destination, freight prepaid and included, for any destination within the State of Washington. 
All pricing shall include the costs of bid preparation, servicing of accounts, and all contractual requirements.  During contract period pricing shall remain firm and fixed for the initial term of the contract.

Adjustments in pricing will be considered after firm fixed price period on a pass through basis only.  A minimum of 60 calendar days advance written notice of price increase is required which is to be accompanied by sufficient documentation to justify the requested increase.  Documentation must be based on United States published indices such as the Producer Price Index.  Acceptance will be at the discretion of the State Procurement Officer and shall not produce a higher profit margin than that established on the original contract pricing.  Approved price adjustments shall remain unchanged for at least 365 calendar days thereafter.

During the contract period, any price declines at the manufacturer’s level or cost reductions to Contractor shall be reflected in a reduction of the contract price retroactive to Contractor's effective date.

During the term of this contract, should the contractor enter into pricing agreements with other customers providing greater benefits or lower pricing, contractor shall immediately amend the state contract to provide similar pricing to the state if the contract with other customers offers similar usage quantities, and similar conditions impacting pricing.  Contractor shall immediately notify the state of any such contracts entered into by contractor.

6.4 CONTRACTOR PERFORMANCE

General Requirements: The state, in conjunction with purchasers, monitors and maintains records of Contractor performance.  Said performance shall be a factor in evaluation and award of this and all future contracts.  Purchasers will be provided with product/service performance report forms to forward reports of superior or poor performance to the State Procurement Officer.

6.5 PURCHASING CARD ACCEPTANCE

In an effort to streamline the purchasing and payment process, the State is encouraging agencies to use the state contracted purchasing card to facilitate small dollar purchases.  While at the present time, it is not mandatory that contractors accept credit card purchases, we encourage all state contractors to consider this alternate payment process.  Please indicate in Bid Submittals which card(s) you presently accept and payment discount you may offer the state.  The current card available for state agency use is a VISA product.

6.6 BIDDER COMPLIANCE

The State reserves the right to consider the actual level of bidder’s compliance with the requirements specified in this IFB, and to consider a bid responsive if it substantially complies with the state’s intent relative to overall bid requirements and specifications.
ATTACHMENT A
SAMPLE ORDER FORM

	(Institution)


	Original MUST accompany specimen

	1.
OFFENDER NAME – Last, First
	PLEASE

PRINT
	White copy to vendor yellow copy to Offender Records

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ID #

	DOC #
	
	
	
	
	
	
	PROGRAMS

CIRCLE ONE
	6.7 RANDOM
	6.8 TRANSFER
	EFV
	CAUSE
	CD
	(LABEL)

	COLLECTION DATE
	___/___/___
	COLLECTOR INITIALS
	
	
	
	
	CANINE
	
	Wrap Around Bottle

Client ID __________

	2.
TEST ORDERED – DESIGNATE BY CHECK MARK
CLIENT ID___________  ID#___________

	13081____4 Drug Test – (Adulterant Test Included)
13082____Test Kit Confirmation

To order Additional Drugs / Confirmations – Check Choices Below:

___Amp. ___Barb.___Benz.___Coc.___Ethanol.___Opa.___Methamp.___Methd.___Methq.___PCP.___Prop.___THC50

“I certify that I voluntarily consent to the collection & testing of my specimen, that the urine specimen identified on this form is my own, it is fresh & has not been adulterated in any manner.  I certify that I provided my urine specimen to the collector, tht the specimen bottle was sealed in my presence & that the information provided on this form & on the label affixed to the specimen bottle is correct.  I further authorize laboratory to release the results of this testing to the ordering agency.”

Donor’s Name (printed):_______________________________   Donor’s Signature:__________________________________

List of Medications: (please print):____________________________________________________________________________________________________

	LAB USE ONLY: Specimen received with Specimen I.D. & Tamper Evident Seals intact: ___Yes ___No,  Initials_______ DATE___/___/___

Processing Comment:______________________________________________________________________________________________________________


ATTACHMENT B, PRIMARY PURCHASER LOCATIONS

DEPARTMENT OF CORRECTIONS (FIVE REGIONS)

The following locations have been identified as DOC facilities that may be the primary purchasers of this contract.  

NORTHEAST

	CLARKSTON
	COLFAX

	COLVILLE
	EPHRATA

	SPOKANE FIELD(MOSES LAKE)
	OKANOGAN

	OTHELLO
	SPOKANE VALLEY

	SPOKANE
	COMMUNITY PLACE (SPOKANE)

	SPOKANE OMMU
	SPOKANE

	BROWNSTONE (SPOKANE-WK RELEASE)
	ELEANOR CHASE (SPOKANE-WK RELEASE)

	MOSES LAKE
	C.O.P.S WEST (SPOKANE)

	T.O.P. C.O.P.S. (SPOKANE)
	C.O.P.S. EAST CENTRAL (SPOKANE)

	C.O.P.S. NE (SPOKANE)
	NEIGHBORHOOD SUPERVISION (SPOKANE)

	NORTHEASTERN (WALLA WALLA)
	AIRWAY HEIGHTS CORRECTIONS CENTER

	COYOTE RIDGE CORRECTIONS CENTER
	PINE LODGE CORRECTIONS CENTER


NORTHWEST

	BELLINGHAM
	BELLINGHAM WORK RELEASE

	EVERETT DAY REPORTING
	EVERETT (OMMU)

	EVERETT
	SAN JUAN (FRIDAY HARBOR)

	LYNNWOOD
	MARYSVILLE

	MONROE
	MT. VERNON

	OAK HARBOR
	PT. ANGELES

	JEFFERSON CO/PT HADDOCK
	NORTHWEST (SEATTLE)

	PIONEER WORK RELEASE (SEATTLE)
	CLALLAM BAY CORRECTIONS CENTER

	OLYMPIC CORRECTIONS CENTER
	TWIN RIVERS CORRECTIONS CENTER (TRU)

	TWIN RIVERS CORRECTIONS CENTER (SOU)
	MONROE CORRECTIONS CENTER (TRU)

	MONROE CORRECTIONS CENTER (SOU)
	


SOUTHEAST

	ELLENSBURG (DCC)
	ELLENSBURG

	GOLDENDALE
	KENNEWICK

	PASCO
	TRI-CITIES (WORK RELEASE)

	SUNNYSIDE
	TOPPENISH

	WALLA WALLA
	WENATCHEE

	YAKIMA DRUG
	YAKIMA

	AHTANUM VIEW (WORK RELEASE)
	WA STATE PENITENTIARY (3 LOCATIONS)

	AHTANUM VIEW CORRECTIONS CENTER
	


SOUTHWEST

	BREMERTON
	CHEHALIS

	LONGVIEW
	LONGVIEW (WK RELEASE)

	MONTESANO
	OLYMPIA

	OLYMPIA (WORK RELEASE)
	OLYMPIA CENTRAL

	PT. ORCHARD
	PENINSULA (PT. ORCHARD WK RELEASE)

	RAYMOND
	SHELTON

	SKAMANIA CO (STEVENSON)
	SW REGIONAL (TACOMA)

	VANCOUVER (UNIT 1)
	EAST VANCOUVER(OMMU)

	CLARK CO (WORK RELEASE)
	VANCOUVER CENTRAL

	CEDAR CREEK CORRECTIONS CENTER
	LARCH CORRECTIONS CENTER

	EAST VANCOUVER CENTRAL (PRE-RELEASE)
	


ATTACHMENT B, PRIMARY PURCHASER LOCATIONS

DOC (CONTINUED)

WEST CENTRAL

	AUBURN
	BELLEVUE

	BURIEN
	FEDERAL WAY

	KENT FIELD OFFICE
	WEST CENTRAL (OCO LAKEWOOD)

	LAKEWOOD
	LAKEWOOD (OMMU)

	PUYALLUP
	RENTON

	CAPITOL HILL (SEATTLE)
	SEATTLE (OMMU)

	NORTHGATE
	SE SEATTLE

	WEST SEATTLE
	S.T.A.R.T. (SEATTLE)

	DOWNTOWN SEATTLE
	SEATTLE WARRANTS

	BISHOP LEWIS HOUSE (SEATTLE)
	HELEN B. RATCLIFF HOUSE (SEATTLE)

	REYNOLDS (WORK RELEASE-SEATTLE)
	SEATTLE M.I.S.T.

	SEATTLE DAY REPORTING
	MADISON INN (WORK RELEASE-SEATTLE)

	NORTHGATE OUTSTATION (SHORELINE)
	TACOMA UNIT 1

	TACOMA UNIT 2
	PIERCE CO TRANSITION (TACOMA)

	LINCOLN PARK (WORK RELEASE-TACOMA)
	PROGRESS HOUSE (WORK RELEASE-TACOMA)

	RAP HOUSE (WORK RELEASE-TACOMA)
	TACOMA PCSOU

	WA CORRECTIONS CENTER FOR WOMEN
	WA CORRECTIONS CENTER (SHELTON)

	TACOMA PRE-RELEASE (STEILACOOM)
	MCNIEL ISLAND CORRECTION CENTER

	SPECIAL COMMITMENT CTR (STEILACOOM)
	


ATTACHMENT C, REFERENCES

(FORM is to be duplicated and used for the FIVE required REFERENCE)
Names of references for which contracts were/are held in the furnishing of OFFSITE DRUG TESTING 

	Company Name & Address:
	
	Description of services provided (correctional, etc)to include:

1. scope, 

2. length of time service was provided to customer,

3. volume of testing, 

4. methods of testing utilized, 

5. timeliness of reporting test results, 

6. example of data reports, customer satisfaction,

7. related costs and/or benefits the customer experienced as a result of doing business with your organization.

	Contact Person:
	
	

	Telephone:
	
	

	Email address:
	
	

	
	
	


Washington State Department of General Administration 
Office of State Procurement, PO Box 41017, Olympia, WA 98504-1017

The State of Washington is an equal opportunity employer.  To request this information in alternative formats call (360) 902-7400, or TDD (360) 664-3799.
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