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· Establishing natural resource based income generating activities at village and household level.
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· Improving the efficiency of the District Councils to implement the IMP in terms of the Ramsar Convention.
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EXECUTIVE SUMMARY
A. Context of the intervention

General

1. The Development and Implementation of an Integrated Management Plan of the Kilombero Valley Flood Plain Ramsar Site is a bilateral intervention under the General Agreement for Development Cooperation between the Kingdom of Belgium and the United Republic of Tanzania

2.  Geographically the project is set in an area of Kilombero Valley, situated in Morogoro Region in Eastern Tanzania.  The Valley is divided by the Kilombero River and falls within two districts: Kilombero and Ulanga.  The wetland area covers 7,967 km2, with a catchment area of about 40,000 km2 (Figure 1).

Policy setting

3. In August 2000 Tanzania ratified the Ramsar Convention of Wetlands and in April 2002 the Kilombero Valley Flood Plain Ramsar site was designated and added to the Ramsar Convention’s list of wetlands of International Importance.  The intervention supports the Government of Tanzania’s commitment to the obligations of the Ramsar Convention on Wetlands that emphasizes the wise use of wetlands which is defined as:  “the sustainable utilization of wetlands resources for the benefit of mankind in a way, compatible with the maintenance of the natural properties of the ecosystem.”
4. Belgian policies and strategies on i) Develop​ment Co-operation, ii) Environment and iii) Equal Opportunities between Women and Men stress equal access to resources while taking into account the rights of present and future generations.  The project makes a direct contribution to the attainment of the Belgian policy objectives by assisting Kilombero and Ulanga Districts, together with the communities located within the Ramsar Site, to develop an Integrated Management Plan for the future management of this important International Wetland Area.

5. The project supports the GoT in honouring its obligations under international conventions like i) Ramsar Convention, ii) Convention of Biological Diversity and iii) Convention on International Trade in Endangered Species by making people aware of the values of biodiversity through the benefits they can get from natural resource use.

6. Accepting the conditions of the Ramsar Convention has implications for the development of the Kilombero Integrated Management Plan project, notably; i) an overall agreement between various managers, owners, occupiers and other stakeholders is essential for the conservation and wise use the of wetlands; ii) integrated management plan is part of a dynamic and continuing management planning process; iii) participation of local communities, the private sector, local government authorities and central government agencies will be an integral part of the management planning process, iv)  central government will be required to compensate for any loss of wetland resources if the listed site is deleted or restricted; and v) the management of the Ramsar Site in an integrated manner and as one entity will require a close working relationship between Kilombero and Ulanga District Authorities.

7. The key implications for Kilombero Valley Flood Plain Ramsar Site include; i) development of an integrated management plan; ii) establishment of wetland reserves; iii) public education and awareness on wetland management issues and wetland values, iv) banning of illegal fishing techniques; v) controlled   clearance of wetland vegetation for agricultural expansion; and vi) coordination and dialogue mechanisms among and between different types of users and managers in different sectors related to wetland management.

Institutional setting

8. Tanzanian institutions having a role in the project are: i) Ministry of Finance (MoF), ii) Ministry of Natural Resources and Tourism – Wildlife Division (MNRT-WD) and iii) Presidents Office - Regional Administration & Local Government (PORALG), iv) Kilombero and Ulanga District Councils.

9. Belgian Institutions having a role in the project are: i) Ministry of Foreign Affairs, Foreign Trade and Development Cooperation and ii) Belgian Technical Cooperation (BTC). 

Previous interventions

10. There are no comparable programs / projects in the two Districts that have focused on developing an Integrated Management Plan for the Ramsar Site; however there have been several projects executed in and around the Kilombero Valley that will contribute to its development.  These include: i) District Development Programme (DCI/GOT), ii) Kilombero Wildlife Project (1997), iii) Selous Conservation Programme (SCP), iv) Selous Game Reserve Conservation Management Project (SGRCMP), v) Participatory Forest Management (PFM), vi) Kilombero Valley Integrated Environmental Programme, vii) Udzungwa Mountains National Park (UMNP), viii) Eastern Zone Client Oriented Research and Extension (EZCORE).

11. Lessons learned from these interventions are that: i) the Kilombero Valley Flood Plain Ramsar Site is a complex environment, ii) coordinated planning within the Ramsar Site has been lacking, iii), all stakeholders at community, district, local government (including the private sector) recognise that the ecological and socio-economic character of the Kilombero wetlands have been significantly altered in the last 15 years in an unsustainable manner, iv) there is an urgent need to develop an Integrated Management Plan to halt the degradation and destruction of these important wetlands.

B. Project Design

Objectives

12. The overall objective to which the project is to contribute is: Natural resource conservation contribution to improved livelihoods in the Kilombero valley significantly increased.

13. The specific objective that is to be achieved within the 4-years lifetime of the project is: Livelihood of the Kilombero Valley’s population is improved through sustainable conservation and utilization of wetland’s resources
Project area and beneficiaries

14. The project is meant to cover 31 villages – 21 in Kilombero and 10 in Ulanga District with an estimated population of 73,198 and 39,414 respectively.  The direct beneficiaries are the farmers, fishermen, pastoralists and beekeepers.  The indirect beneficiaries are the National and District administrations, as well as the private sector that includes commercial foresters, sugar growers and tourist hunting companies.

Results

15. The main services to be delivered by the project to the beneficiaries include: i) Integrated management plan of the Kilombero Valley Flood Plain Ramsar Site Developed (Result 1), ii) Implementation of the Integrated Management Plan of the Kilombero Valley Flood Plain Ramsar Site initiated (Result 2), iii) Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained (Result 3) and iv) Project managed efficiently and effectively.

16. It is envisaged that at the end of the project the Kilombero and Ulanga Districts will be in a position to develop and manage the Kilombero Wetland in an integrated manner.

Project Intervention Strategy

17. The project’s main strategies focus on developing strategies to reduce conflicts through integrated land use and management planning and promoting inter-sectoral dialogue.  It will also strive to establish natural resource-based income generating activities at village and household level, and improving the efficiency of the District Councils to implement the IMP in terms of the Ramsar Convention.

18. The above strategies will be achieved through initiating activities that will provide tangible benefits to communities while at the same time providing lessons learnt for the development of the management plan, timely design of follow-up activities during the implementation period and a clear exit strategy of the project and phase in of the local government in terms of financial support.

Indicators

19. Objectively Verifiable Indicators (OVIs) have been identified to describe the project’s outputs in operationally measurable terms and form the basic tools for monitoring and evaluation.

20. The OVIs for Result 1 are: i) Ramsar-approved Integrated Management Plan in place by end of project, ii) data from Natural Resources Information System is used for decision making in the management of the Ramsar site during preparation of district strategic and annual plans, iii) strategies identified in the IMP incorporated in District Strategic Plans by the end of the project.

21. OVIs for Result 2 are: i) Inter District Coordinating Committee functioning efficiently by Year 4, ii) strategies identified in IMP are included in the District Strategic Plans and translated to activities in Annual Plans by the end of the project, iii) progress of implementation of Land Use plans at village level monitored at least twice / year, iv) levels and sources of conflicts in pilot villages monitored at least twice / year, v) full council approves by-laws governing village land use plans.

22. The OVIs for Result 3 include: i) Livestock numbers maintained within approved stocking rates in selected villages within Ramsar site by end of project, ii) amount of yields of major crops per unit area increased by 30 % by end of the project, iii) number of beekeepers from selected villages within Ramsar site increases by a maximum of 100 from baseline survey by end of project, iv) three fisher folk associations formed and operational by end of the project period, v) number of farmers accessing agricultural inputs timely increased by 25% from the baseline by the end of the project.

23. The OVIs for Result 4 comprise: i) Annual work plans timely approved by the JLPC, ii) deviations from general work plans and budgets are discussed and approved by JLPC, iii) results of impact monitoring are used in preparation of annual work plans.

Transversal themes

24. Four general themes of Belgian international cooperation are relevant for the project: i) Environmental protection, ii) Social economy, iii) Gender parity and iv) HIV/AIDS.

25. Environmental protection forms the main theme of the project and is covered under all four-result areas.  Issues of gender parity are dealt with effectively under Result 3.  HIV/AIDS is not a core them of the project, but is covered under Result 3 by giving support to improved livelihoods and higher living standards in the selected project villages.

C. External Conditions

Assumptions & Risks

26. The overall assumption underpinning this project is that national policies will continue to support community participation in wetland management.  It is also assumed at the project level that all signatories will fulfil their contractual obligations. 

27. The overall risk is that Districts are reluctant to collaborate in the implementation of an integrated management plan for the Ramsar site wetland.

28. To achieve the envisaged results, a number of assumptions and risks are identified.  With regard to developing the IMP it is assumed that i) local governments will mainstream wetland developments in their annual planning and budgetary processes, ii) the IMP is approved and iii) private companies are willing to comply with the requirements of the IMP.

29. The risks are i) the IMP is rejected by the District Councils and Village Government and ii) national and District staff are not available to develop and implement the IMP activities

30. The assumptions made regarding the implementation of the IMP include i) the IMP is completed and approved before the end of the project, ii) contracts with producer associations are secured.

31. The risks include i) failure to form resource user associations and ii) uncontrolled immigration of pastoralists and farmers continues.

32. The assumptions regarding the achievement of wise use of the wetlands include i) communities adopt the best practice wetland management strategies identified in the IMP, ii) livestock numbers are reduced.

33. The key risk identified is that the project may be subjected to political interference that influences the functioning of the key institutions.

34. The assumptions that the project will be implemented effectively and efficiency are i) experienced staff can be found to implement the project;

35. The risks that the District Council’s are overwhelmed and do not have time to fully apply themselves to implementing this project.

36. The details as to how these risks will be managed are provided in Section 5.1.

Sustainability

37. Continuation of the institutional benefits of the project is linked to the functioning of: i) Project Facilitation Team (and later the Inter-District Coordination Committee), ii) Village Land Use Planning Committees, iii) CBOs on Natural Resource Management and iv) Producer Marketing Groups.

38. To increase the chances of continued functioning of these institutions measure will be taken during the follow-up phase that ensure: i) Transfer of knowledge and experience to new members, ii) Regular exposure to information about new developments and iii) Sufficient financial means to operate.

39. The chances of continued socio-economic benefits will be enhanced through supporting practical land use plans that will reduce the levels of conflict between farmers and pastoralists, and supporting income-generating activities at household and community levels. 

40. To maintain the environmental benefits the project will enhance improved land use practices and promote the conservation and protection of critical wetland areas.
D. Implementation

Responsibilities

41. The MNRT is the technical coordinating agency on behalf of the Tanzanian Party.  It has the responsibility to supervise the arrangements of the Specific Agreement (SA) and to oversee the Tanzanian contribution.  It shall exercise its role through either by the Director of the Wildlife Division (MNRT-WD) or the Assistant-Director (Wildlife Development Division) who can delegate a deputy to represent the division.

42. The DGCD is the administrative entity responsible for the financial contribution to the project on behalf of the Belgian Government and delegates to BTC for implementation.

43. The Wildlife Division of MNRT and BTC are direct counterparts in the coordination of the project execution.  MNRT-WD is represented in the project by the Director of Wildlife and BTC by its Resident Representative in Dar es Salaam.

Management Modalities

44. The project will be administered according to the principle of partnership and joint implementation whereby Government of Tanzania through local government is the owner of the project and the MNRT-WD is the contracting authority. 

45.  The financial mechanism in implementation will essentially be co-management, which implies that the Belgium budget is jointly managed by MNRT-WD and BTC.  A limited number of budget lines will be managed directly by BTC (own-management).

Legal framework

46. Long-term National technical assistant will be recruited by BTC in collaboration with the Government of Tanzania. 

47. Tanzanian regulations on public procurement contracts will be used for funds in ‘Cogestion’.  Funds in ‘Own-management’ will fall under Belgian rules and regulations.

Implementation and follow-up structure

48. A Project Facilitation Team (PFT) will be established at the inter-district level.  This team will be chaired alternatively by the DEDs and be supported by key District Officials from both Districts.  This Team will guarantee the coordination of the activities of the two districts and discuss issues related to the project implementation.  A temporally recruited team of technical staff consisting of i) Project Manager (MNRT), ii) Technical Advisor (BTC), iii) Technical assistant (fisheries) and iv) Technical assistant (land use planning), both appointed by BTC, will assist the PFT.

49. The day-to-day implementation of the activities of the project will be the responsibility of the Project Manager and Technical Advisor in conjunction with the existing Council Management Teams (CMT) that will use district staff drawn from the existing Local Government staff as well as short-term consultants when necessary.

50. The Joint Local Partner Committee (JLPC) shall ensure orientation, and follow-up of the project. 

51. The Belgian contribution will be disbursed via BTC-Brussels to a EURO account at the Bank of Tanzania.  The signatories of this account will be the Tanzanian Authorizing officer for the project appointed by the Minister of Finance and the BTC Resident Representative in Dar es Salaam as Co-authorizing officer. 

52. The Tanzanian contribution will be in-kind, from the MNRT -Wildlife Division and PORALG specifically Kilombero and Ulanga Districts. It will be in terms of Salaries and allowances for mobilizing staff involved in the project. There will not be any financial contributions of the Tanzanian Party for activity implementation transferred to a special Project Account.  In-kind costs will be covered directly by the respective Tanzania Parties as required.

53. The MNRT appointed Project Manager and the BTC appointed Technical Advisor will be hold responsible for the correct expenditure of the Belgian financial contribution handled through the Project Account. 

Planning of project activities

54. The implementation of project activities will be planned in three stages: i) Starting-up phase of a maximum of 6 months, ii) a main implementation phase of 36 months and iii) Follow-up phase of 6 months.

55. The starting-up phase is meant to establish the Project Facilitation Team and lay down the foundation for activity implementation and monitoring.  During the main implementation phase planned activities to reach the anticipated results will be carried out.  At the end of this period, the Project managers will hand-over their responsibilities to the respective DEDs, and the PFT will be disbanded, and replaced by an Inter-District Coordinating Committee (IDCC).  The follow-up phase will be used to i) give after-care support to the implementation of the IMP, ii) wind-up ongoing project activities and iii) plan for follow-up activities. 

  Monitoring and evaluation 

56. Mechanisms that will be used for monitoring and evaluation include: i) Annual work plans ii) Technical and financial progress reporting, iii) JLPC meetings, iv) Quarterly work plans, v) Monthly financial reports, vi) Semester activity implementation reports, vii) Annual monitoring/technical backstopping, iv) Auditing mission, v) Mid-term review and vi) End-of-project evaluation.

Exit strategy

57. Sustainability of the project’s achievement shall be ascertained by making sure that before the project comes to a close: i) IDCC is structurally integrated in the institutional landscape, ii) the IMP has been approved, iii) End-of-project report has been prepared based on the final evaluation and discussed with the JLPC, iv) Destination of remaining assets and budget is agreed upon, v) Preparation for closure of accounts have been made.

E. Resources Restart from here

Human resources

58. A total of 8 full time project staff shall be employed to fill the positions of the Project Facilitation Team.  The BTC will contract 5 of them (Local Technical Advisor, Administrator/Accountant, Secretary, Driver and Askari).  On to of the above team there will be an International Technical Advisor under separate specific agreement. The Project Manager will be employed by MNRT.
59. The Local Technical Advisor, Administrator/Accountant, Secretary and Driver will be full time for the 4 years and other Technical assistants could be recruited for a shorter period of time.  A decision is required as to who will be in overall incharge of the Project Team and to whom he/she will report.  This decision needs to be resolved between BTC and the Wildlife Division.  

60. Central Government staff that will be part-time involved in project activities are: i) Assistant Director Wildlife Development MNRT-Wildlife Division and Principle Game Officer (Wetlands Unit), ii) District’s Lands, Planning and Community Development Officers.

61. Contributions of Local Government staff will be made through involvement of i) District Executive Directors, ii) District Planning Officer (2) iii)District NR Officers (2), iv) District Game Officers (2), v) District Forest Officers (2), vi) District Fisheries Officers (2); vii) District Beekeeping Officers (2), viii) District Agricultural and Livestock Officers (2), ix) District Land Officer and x) Community Development Officer (16 persons).

62. To facilitate the implementation of the planned activities in the two districts and give extra support to the Project Facilitation Team, technical support mission will be organized.  A pool of experts will be involved on short-term contract basis.

Material resources

63. Capital investment in material resources necessary to carry out the project include: i) Office and field equipment (furniture, information technology) and ii) Transport means: vehicles or the project’s core team and motorbikes for Ward executive Officers.

64. Equipment and transport means bought through the Belgium budget will remain the property of the Belgium Party until the project is concluded at the end of its 5 years term.  At the end of the project the JLPC shall decide on the allocation of all material resources bought through the project.

Table 1: Summary of budget contributions from Belgium and Tanzania

	Particulars
	Belgium
	Tanzania
	Total

	
	EUR
	%
	EUR
	TZS
	%
	EUR
	%

	A. Specific means (activity implementation)

	Result 1: Develop IMP
	      468,100 
	  16 
	         529,900 
	    707,237,100 
	18
	 998,000 
	34

	Result 2: Implement IMP
	      337,000 
	  12 
	           83,100 
	      110,439,900 
	3
	  420,100 
	15

	Result 3: Livelihood strategies
	      337,800 
	  12 
	           69,100 
	      91,833,900 
	2
	    406900 
	14

	Subtotal specific means
	      1,142,900 
	  40 
	        682,100 
	    909,510,900 
	23
	 1,825,000 
	63

	Z. General means (project overheads)

	Project implementation team
	      295,200 
	  10 
	          18,400 
	      21,795,600 
	1
	   313,600 
	11

	National government staff
	                 - 
	   -   
	          10,500 
	      9,568,800 
	0
	   10,500     
	0

	Local government staff
	       20,800 
	  1   
	         139,600 
	    150,044,100 
	5
	    160,400 
	6

	Subtotal human resources
	      316,000 
	  11 
	         168,500 
	    181,408,500 
	6
	    484,500 
	17

	Office equipment
	         50,600 
	    2 
	                  - 
	                     - 
	-
	    50,600 
	2

	Transport means
	        278,100 
	   10 
	         71,200 
	      94,624,800 
	2
	    349,300 
	12

	Subtotal materials/equipment
	      328,700 
	   12 
	         71,200 
	      94,624,800
	2
	    399,900 
	14

	Operations/Maintenance of project office
	        69,000 
	    2 
	         12,600
	      16,745,400 
	1
	      81,600 
	3

	Strengthening capacity of JLPC
	           3,000 
	    0   
	              600 
	          797,400 
	0
	          600 
	0

	Backstopping/monitoring
	        24,800 
	    1 
	           - 
	                     - 
	0
	      24,800 
	1

	Project evaluation
	        65,600 
	    2 
	                  - 
	                     - 
	-
	      65,600 
	2

	 Subtotal monitoring and evaluation 
	      162,400 
	   5 
	         13,200 
	      17,542,800 
	1
	    175,600 
	6

	Subtotal general means
	    807,100 
	  28 
	        252,900 
	    336,104,100 
	9
	 1,060,000 
	37

	 Grand total all means 
	    1,950,000 
	  68 
	       935,000 
	    1,242,615,000 
	32
	 2,885,000 
	100


ACRONYMS AND ABBREVIATIONS

AA

Authorised Authority

ADB

African Development Bank

ASDS

Agriculture Sector Development Strategy

ASPS

Agriculture Sector Support Programme

BTC

Belgian Technical Cooperation

CBC

Community-based conservation

CBD

Convention of Biological Diversity

CBO

Community based organisation

CDC

Commonwealth Development Cooperation

CITES

Convention on International Trade in Endangered Species
CMT

Council Management Team

DAC

Development Cooperation Committee

DANIDA
Danish International Development Agency

DC

District Commissioner

DCI

Development Cooperation of Ireland

DDP

District Development Plan

DGCD
Directorate General for Development Co-operation of the Government of Belgium 

EA

Environmental audit

EIA

Environmental Impact Assessment

EZARI

Eastern Zone Agricultural Research Institute
FBD

Forestry and Beekeeping Division

GoB

Government of Belgium

GTZ
Gesellshaft für Technische Zusammenarbeit (German Agency for Technical Cooperation)

Ha

Hectare

HBS

Household Budget Survey

HIV/AIDS
Human Immunodeficiency Virus/Acquired Immunodeficiency Syndrome

HPI

Health Plan International

IDCC
Inter-District Coordination Committee 
IDCP
Indicative Development Co-operation Programme between Tanzania and Belgium

IMP

Integrated Management Plan

IR

Identification Report

ISO

International Organisation for Standardization

IUCN

International Union for Conservation of Nature

IWWG

Informal Wetlands Working Group

JLPC

Joint Local Partner Committee

KD

Kilombero District

KDC

Kilombero District Council

KNS

Kilombero North Safaris

KOTACO
Korea Tanzania Company

KSC

Kilombero Sugar Company

KVIEP

Kilombero Valley Integrated Environmental Project

KVTC

Kilombero Valley Teak Company

LAU

Limits of Acceptable Use

LFA

Logical Framework Approach

LGRP

Local Government Reform Programme

LUP

Land Use Plan

MDG

Millennium Development Goals

MIBA

Miombo Beekeeping Association

MNRT

Ministry of Natural Resources and Tourism

MoAFS

Ministry of Agriculture and Food Security

MoF

Ministry of Finance

MoWLD
Ministry of Water and Livestock Development

MUAJAKI
Local NGO, Difficult to get its full name

NAEP

National Agricultural Extension Programme

NAWESCO
National Wetland Steering Committee

NBP

National Beekeeping Policy

NCA

Ngorongoro Conservation Area

NEMC

National Environmental Management Council

NEP

National Environmental Policy

NFP

National Forest Policy

NGO

Non Governmental Organisation

NORAD

Norwegian Agency for Development

NPES

National Poverty Eradication Strategy

NP

National Park

NR

Natural resources

NTP

National Tourism Policy

NWWG

National Wetland Working Group

PCM

Project Cycle Management

PEDP

Primary Education Development Programme

PFT

Project Facilitation Team

PORALG
President’s Office Regional Administration and Local Government 

PRSP

Poverty Reduction Strategy Paper

PSC

Project Steering Committee

RAS

Regional Administrative Secretary

RBWO

Rufiji Basin Water Office

RDS

Rural Development Strategy

RUBADA
Rufiji Basin Development Authority

SA

Specific Agreement

SCP

Selous Conservation Programme

SDC

Swiss Development cooperation

SEMAKI
Local NGO, difficult to get its long name

SGRCMP
Selous Game Reserve Conservation Management Project

SGR

Selous Game Reserve

SIMMORS
Sustainable and Integrated Management of the Malagarasi-Muyovosi Ramsar Site

SMEs

Small Medium Enterprises

SMUWC
The Sustainable Management of Usangu Wetlands and its Catchment

SO

Specific Objective

SOFO

Successes, Obstacles, Failures and Opportunities

SPFS

Special Programme Food Support

SUA

Sokoine University of Agriculture

SWOT

Strengths, Weaknesses, Opportunities and Threats

TANAPA
Tanzania National Parks

TAS

Tanzania Assistance Strategy

TAFIRI

Tanzania Fisheries Research Institute

TARP II

Tanzania Agricultural Research Programme Phase II
TAWIRI
Tanzania Wildlife Research Institute

TFF

Technical and Financial File

TOR

Terms of Reference

Tshs

Tanzania Shillings

TUMI

Tusonge Mbele Itete

TWCM

Tanzania Wildlife Conservation Monitoring

TZ

Tanzania

UD

Ulanga District

UDC

Ulanga District Council

UMNP

Udzungwa Mountains National Park

UNDP

United Nations Development Programme

UNICEF
United Nations International Children Education fund

US$

United States Dollar

VETA 

Vocational Education and Training Authority

VLA

Village Land Act

WC (WMA)
Wildlife Conservation (Wildlife Management Area) Regulations, 2001

WD

Wildlife Division

WD/WU
Wetlands Unit of Wildlife Division of MNRT

WFS

Wild Footprint Safaris

WMA

Wildlife Management Area

WPT

Wildlife Policy of Tanzania

WU

Wetland Unit

WUG

Water User Groups

WWF

World Wide Fund for Nature
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Figure 1: Location of project intervention area in Tanzania

1 CONTEXT

1.1 General

Kilombero Valley, situated in Morogoro Region in Eastern Tanzania, is divided by the Kilombero River and falls within two districts: Kilombero and Ulanga.  The wetland area covers 7,967 km2 with a catchment area of about 40,000 km2.  The Valley’s physical, biological and chemical components (soils, water, plants and animal species) are all adversely being affected by unsustainable human uses, wildfires and unplanned developments.  In August 2000, Tanzania ratified the Ramsar Convention of Wetlands, and in April 2002 the Kilombero Valley Flood Plain Ramsar Site was designated and added to the Ramsar Convention’s list of wetlands of international importance.  Recognising the unsustainable developments that are taking place in this Ramsar Site, the Government of Tanzania (GoT) requested the assistance of the Government of Belgium (GoB) to support the development and implementation of an Integrated Management Plan for the Kilombero Valley Flood Plain Ramsar site.

1.2 Policy setting

This project is subject to the policies and strategies of Tanzania and Belgium, as well as International Conventions.

1.2.1 Tanzanian Government Policies and Legislations

Tanzanian policies and regislations that are pertinent to the project are related to natural resources management policies and poverty reduction strategies.  They include:

· Wildlife Policy of Tanzania (1998)
· Wildlife Conservation (Wildlife Management Areas) Regulations (2002)

· National Forest Policy (1998)

· National Beekeeping Policy (1998) 

· Fisheries Policy and Strategy (1997)

· Tourism Policy (1999)

· National Land Policy (1995) 

· Village Land Act (1999)

· National Environmental Policy (1997).

· Agriculture and Livestock Policy (1997)

· Small and Medium Enterprise Development Policy, 2003

· Water Policy (2002)

· Water Utilization Act (1974)

· Rufiji Basin Development Authority Act (1975)

· Mining Act (1998)

· National Poverty Reduction Strategies (1998; 2000; & (2005)

Wildlife Policy of Tanzania (1998): The Wildlife Policy of Tanzania (WPT) acknowledges "the vision of the Wildlife Sector for the next 20 years and conforms to the development vision 2025 for Tanzania on environmental sustainability and socio-economic transformation".  The vision of the Wildlife Sector recognises that wildlife is a natural resource of great biological, economical, environmental and nutritional importance that must be conserved.  It further recognises that due to the dynamic and complex nature of the wildlife resource and the challenges ahead on conserving the same, involvement of a broader section of the society in wildlife conservation, particularly the rural communities and private sector, are crucial.  Subsection 3.2.1 provides support to wetland conservation and Subsection 3.3.3 advocates the involvement of other stakeholders such as local communities and the private sector.  

National Wetlands Strategy: Whilst the WPT mentions its commitment to conserving wetlands, a specific strategy does not yet exist as to how this will be accomplished.  To address this, the WD has recently (August 2004) commissioned a study to formulate a “National Wetlands Strategy”.  This document is still under discussion at the national level, but attempts to address the cross-sectoral linkages of the wide range of policies in relation to poverty reduction and management of habitats such as wetlands.  The revised Wildlife Policy is expected to be approved by 2005, and will be adapted to meet the requirements of the Ramsar Convention.  A revision of The Wildlife Conservation Act (1974) is also at an advanced stage, and is expected to more fully incorporate wetland –related issues.  

Wildlife Conservation (Wildlife Management Areas) Regulations (2002): Regulations for the designation and management of Wildlife Management Areas (WMAs) have been made under the sections 19 and 84 of the Wildlife Conservation Act, 1974.  The Wildlife Conservation (Wildlife Management Areas) Regulations were gazetted in 2002.  The regulations provide a detailed outline of the procedures for the establishment of community-based organizations (CBOs) that will get the status of Authorised Associations (AAs) to manage the WMAs after endorsement by the Minister of Natural Resources and Tourism.  Currently there are 16 pilot WMA initiatives being developed throughout the country. 

National Forest Policy (1998): The National Forest Policy (NFP) aims at enhancing the contribution of the forest sector to the sustainable development of Tanzania and conservation and management of its natural resources for the benefit of the present and future generations.  It provides for involvement of rural communities through the establishment of village forest reserves to be managed by the communities.  The NFP particularly stresses the importance of forest reserve management that incorporates wildlife conservation.  The policy also recognises mangroves and swamp forests as wetlands, as well as the importance of forests as water catchment areas and their function in soil conservation.  

National Beekeeping Policy (1998): The overall goal of the National Beekeeping Policy (NBP) is to enhance the contribution of the beekeeping sector to the sustainable development of Tanzania and conservation management of the natural resources for the benefit of the present and future generations.

Fisheries Policy and Strategy (1997)

The fisheries resources are renewable resources, which are limited, and therefore they have to be conserved, managed and developed on sustainable basis.  The present fisheries policy has addressed clearly the problems faced by the sector and the actions to be undertaken.  The major focus is on the promotion of sustainable exploitation, utilization and marketing of fish resources to provide the intended national social economic objectives and achieve effective protection of the aquatic environment to sustain development.  
National Tourism Policy (1999): The National Tourism Policy (NTP) seeks to promote the economy and livelihood of the people through encouraging the development of sustainable and quality tourism.  It stresses that land is a major resource on which tourism activities and investments are based.  The NTP gives priority to tourist projects that benefit local communities and contribute to poverty alleviation.

National Land Policy (1995) and Village Land Act (1999): The Village Land Act of 1999 is a relatively new law and experience is still being gained in its implementation.  It has the potential to have far-reaching implications on land use and natural resource management practices in the future.  In particular, the Act states that a village council/government shall have regard to the principles of sustainable development in the management of village land
.  It therefore has a direct impact on land use planning.  In terms of the Act, wetlands are defined as hazardous land but are to be included in the land use planning process.

The Land Act of 1999 relating to land other than village land covered by the Village Land Act 1999
. Land is vested in the President within three categories of:
General Land;

· Village Land; and

· Reserved Land.

A number of Wetlands are included in the Reserved Lands category i.e. in the National Parks, Game Reserves, Ngorongoro Conservation Area, Marine Parks and Reserves and Forest Reserves.  The General Land category includes most other wetlands although the term is not mentioned directly but is referred to as “land parcels within natural drainage systems from which the water resource of the concerned drainage basin originates”.  One category of general land defines “hazardous land” to include land where development is likely to pose a danger to life or lead to environmental degradation (i.e. land which should not be developed on account of its fragile nature or of its environmental significance).  This category includes wetlands and wetland habitats including mangrove forests, coral reefs, offshore islands and land within 60 metres of riverbanks, shore lines of inland lakes, beaches and the coastline. 

Definition of the wetland as hazardous land as explained in the Land Act, is also repeated in the Village Land Act of 1999. 

National Environment Policy (1997): The National Environment Policy (NEP) emphasizes the need to ensure sustainability, security and equitable use of resources for meeting the basic needs of the present and future generations without degrading the environment or risking health or safety.  The National Environmental Management Act (1993) recognizes wetlands as fragile ecosystems, which play an important role in water systems.  The Act establishes the National Environmental Management Council (NEMC) to oversee the management of natural resources and charges NEMC with the responsibility of evaluating environmental policies and formulating proposals for environmental legislation and strategies including Environmental Impact Assessments (EIAs).

Agriculture and Livestock Policy (1997): This policy recognizes that agriculture is dependent on natural resources and that environmental issues cut across all its sectors.  The rehabilitation of traditional irrigation systems, rather than large-scale irrigation, is mentioned as a means to achieve less negative impact on wetlands.  The agricultural legislation however, makes no mention at all of wetlands.  Furthermore a specific Livestock Policy does not exist but is in the process of being developed.  Pastoral production, which constitutes more than 90% of Tanzania’s livestock production, is generally not supported or addressed in the current Agriculture and Livestock Policy or in the various drafts of the new Livestock Policy.  Besides, other policies generally do not support pastoral production.  In view of the central importance of wetlands in pastoral production, the lack of policies addressing pastoralism is of central importance to sustainable wetland management.

Small and Medium Enterprise Development Policy, 2003: Small and Medium Enterprise Development Policy of 2003 is designed to empower SMEs in rural as well as urban areas to boost their contribution to the national economy.  The policy makes no reference to wetlands; however it is aimed at improving the livelihoods of the people by making use of resources available in their areas to eradicate poverty.

Water Utilization Act (1974): The Act places all water resources under the Government of Tanzania.  The Act has strict regulations that control the use of water, stating that it is an offence to divert, abstract, dam, store or use water from any source except in accordance with the stipulated procedures of the Act.  This has an essential bearing on wetlands, which by definition contain water either permanently, or temporary.

Rufiji Basin Development Authority Act (1975): The Act was formulated with the purpose of managing and controlling activities in the Rufiji River watershed by establishing the Rufiji Development Authority (RUBADA).  The Authority is charged with the functions and duties of industry, forestry, fishing, and hunting as well as water and natural resource use.  The Act vested unlimited power to RUBADA with regard to divert water for purposes of generating electricity.

Mining Act (1998): The Act requires license holders to take appropriate measures for the protection of the environment, including wetlands, in the event that mining operations have an impact on wetlands.

Poverty Reduction strategies (1998; 2000; & 2005)
The strategies for achieving policy objectives (National Poverty Eradication strategy, 1998; Poverty Reduction Strategy Paper 2000; and National Strategy for Economic Growth and Povert Reduction 2005) points out that communities would be assisted in gaining access to natural resources and participate in their management in such a way that the integrity of the environment would be conservwd in a sustainable manner.   
1.2.2 Conclusions

· All the sectoral policies, strategies and laws discussed are generally most concerned with their core areas, but do recognise the need for cross-sectoral regulation in intervention without being specific on how this will be accomplished.

· The policies make particular reference to wetlands where this might be appropriate, but it is not specified clearly how they will contribute or lead to the improved management and conservation of wetlands.

· Sectoral policies, strategies and key legislation such as that covering agriculture and livestock, for example, do not specifically mention wetlands and there are direct contradictory regulations regarding wetlands, for example, in land and water legislation or between water and livestock policies.

· There is therefore need to approve specific policy/strategy and legislation that address wetland issues and support the implementation of the Ramsar Convention, not withstanding the fact that the existing legislations are supportive of the wetland issues. 

1.2.3 Belgium policies

Documents that are of particular importance for assessing the relevance of the project in the light of the Belgian policy are:

· Belgium Development Co-operation Policy. 
· Strategy Note on Environment
.
· Strategy Note on Equal Opportunities between Women and Men.
Belgium Development Co-operation Policy: The Belgium Development Co-operation is based on the concept of sustainable human development.  This concept aims at meeting the needs of the present without jeopardising those of future generations.  The realisation of this requires a process of change in which the use of resources, the allocation of investments, the direction of technological development and institutional changes are tailored to both future and present needs (Belgium Law, 25 May 1999).  The Belgium Development Co-operation Policy is therefore at the heart of the fight against poverty.

Environment Strategy: The Belgian Strategy Note on Environment (2002) recognises the relation between environment and poverty.  It covers important issues such as access to natural resources and access to essential public goods and services.  The Belgium Environmental Strategy recognises also the multiple links between environmental degradation and poverty by stating:  “The poorest groups of the population in these countries are in addition the most exposed to environmental disasters, linked to the degradation of the environment, because these groups are less protected against these phenomena”.

Gender Strategy: The policy paper Equal Rights and Opportunities for Men and Women (2002) serves as the main frame of reference on the Belgian policy on gender issues.  It aims to support development cooperation partners in their efforts to work towards equal rights and opportunities for both men and women.  The project’s objective to reach at a situation where communities benefit from their participation in management of wildlife and other natural resources has all to do with rights of access.  By recognizing the gender specific roles in the management and use of natural resources, the project is therefore in line with the Belgium gender strategy

1.2.4 Conclusions
The project’s objective to develop an Integrated Management Plan for the Kilombero Ramsar Site is in line with the Belgian policies as it seeks to enhance sustainable environmental management, and promoting economic activities that lead to reducing poverty.

1.3 International Agreements and Conventions

International Conventions and Agreements to which Tanzania is part to and that have a bearing to the project are:

· Convention on Wetlands or Ramsar Convention

· Convention on Biological Diversity

1.3.1 Convention on Wetlands or Ramsar Convention

The Convention on Wetlands (also known as the Ramsar Convention) is an inter-governmental treaty adopted in Ramsar, Iran, in 1971, which provides the framework for national action and international cooperation for the conservation and ‘wise use’ of wetlands and their natural resources.  At the time of joining the Convention, each Contracting Party undertakes to designate at least one site for inclusion in the List of Wetlands of International Importance or the Ramsar List.  Tanzania ratified the Ramsar Convention on 13th August 2000 and has so far designated four Ramsar Sites, namely, Malagarasi-Muyovozi (2000), Lake Natron Basin (2001), Kilombero Valley Flood Plain (2002) and Rufiji-Mafia-Kilwa (2004).

Because wetlands are important for maintaining key ecological processes, for their rich flora and fauna, and for the benefits that they provide to local communities and to human society in general, the broad objectives of the Convention are to ensure their conservation and wise use.  States that join the Convention accept four main commitments, which are:

· Listed sites: The first obligation under the Convention is for a Party to designate at least one wetland for inclusion in the Ramsar List, and to promote its conservation, and in addition to continue to "designate suitable wetlands within its territory" for the List.  Selection for the Ramsar List should be based on the wetland's significance in terms of ecology, botany, zoology, limnology, or hydrology as measured by reference to the Convention's Criteria for Identifying Wetlands of International Importance. 

· Wise use: Under the Convention there is a general obligation for the Contracting Parties to include wetland conservation considerations in their national land-use planning.  They commit themselves to formulate and implement this planning so as to promote, as far as possible, "the wise use of wetlands in their territory".

· Reserves and training: Contracting Parties undertake to establish nature reserves in wetlands, whether or not they are included in the Ramsar List, and they are also expected to promote training in the fields of wetland research, management and conservation.

· International cooperation: Contracting Parties also agree to consult with other Contracting Parties about implementation of the Convention, especially in regard to trans-frontier wetlands, shared water systems, and shared species. 

The Ramsar Convention places great emphasis on the wise use of wetlands.  The ‘wise use’ concept is defined as:  “The wise use of wetlands is their sustainable utilization for the benefit of mankind in a way compatible with the maintenance of the natural properties of the ecosystem”.  “Sustainable utilization” of a wetland is defined as: “Human use of wetland so that it may yield the greatest continuous benefit to present generations while maintaining its potential to meet the needs and aspirations of future generations”.

Box 2: Implications for Kilombero Valley Plain Ramsar Site


See Annex 1 for further discussion on the implications of the Ramsar Convention. 

1.3.2 Convention on Biological Diversity

The Convention on Biological Diversity (CBD) adopted in Nairobi, Kenya, in 1992, advocates a broad approach to conservation.  It requires Parties to the Convention to adopt national strategies, plans and programmes for the conservation of biological diversity, and to integrate the conservation and sustainable use of biological diversity into relevant sectoral and cross-sectoral plans, programmes and policies. 
The treaty also focuses on promoting conservation of biological diversity including its sustainable use and the development of mechanisms for a fair and equitable sharing of benefits arising from products and utilization of genetic resources.  Under the Convention, the proposed project is expected to conserve biodiversity, especially the rare and endangered species in the project area and its environs.  The intervention will strive to ensure the conservation of biological resources of the Kilombero Valley and the surrounding areas, community participation in the management of the resources and equitable sharing of benefits accruing from the conservation effort.

1.3.3 Conclusions

· The principle objective of the MNRT in promoting the development of an Integrated Management Plan for the Kilombero Valley is to halt the wide spread degradation of the Ramsar Site.

· Promotion of wise use strategies to enable communities residing within the Ramsar Site to participate in the management of the natural resources is in line with the above Conventions.


Figure 2: Institutional setting of the project

1.4 Institutional setting

Implementation of the project is set fully within the public sector.  Three ministerial institutions are involved from the Tanzanian side, and one from the Belgian Party (Figure 2).

1.4.1 Tanzanian institutions

The Tanzanian ministerial institutions involved in the execution of the project are:

· Ministry of Finance (MoF)

· Ministry of Natural Resources and Tourism (MNRT)

· Wildlife Division (WD)

· Presidents Office Regional Administration & Local Government (PORALG)

· Kilombero and Ulanga Districts Councils

Ministry of Finance (MoF): The MoF has been designated to act as financial agency institution on behalf of the Tanzanian Party.  A senior officer shall represent it through the JLPC.  

Ministry of Natural Resources and Tourism (MNRT): The MNRT has been designated to act as technical coordination agency on behalf of the Tanzanian Party.  It will be represented through the JLPC either by the Director of the Wildlife Division (WD) or by the Assistant-Director of the MNRT-WD Wetlands Unit. The main focus of the ministry will be to provide policy guidelines especially in the areas of Ramsar conditionality so that implementation of activities does not result to impacts that could result to the blacklisting of Tanzania by the Ramsar Secretariat.

Wildlife Division: Since several wetlands of importance occur in many of the Game Reserves as well as a number of Game Controlled Areas, the responsibility for the Convention on Wetlands is vested in the Wildlife Division (WD) within the Ministry of Natural Resources and Tourism (MNRT).  A Wetlands Unit (WU) was established in the WD in August 2000 and is responsible for implementing the Ramsar Convention in Tanzania (see Annex 10 for organisation structure of WD). 

In recognition of the cross-sectoral nature of wetland management, a forum for sharing of wetland information and experiences was inaugurated by the Permanent Secretary (PS) of MNRT in 2001.  Participants of this forum include government institutions with a stake in wetlands management,   NGO representatives, academic institutions and the private sector.  Originally called the Informal Wetlands Working Group (IWWG), it was in June 2003 renamed the National Wetlands Working Group (NWWG).  In June 2003, a National Wetland Steering Committee (NAWESCO) was established, composed of eight PSs from key sector ministries.  It is anticipated that NAWESCO will play an important role in facilitating cross-sectoral coordination and strategy development.  NAWESCO is according to its ToR mandated to take coordinated decisions on major wetland related national development projects, plans and matters, to secure harmonisation and coordination of plans, strategies and policies, and to consider conflict resolution in relation to issues brought forward by the NWWG.  The Wetlands Unit acts as secretary to the NAWESCO and the NWWG and is responsible for day-to-day coordination and support to wetland management at national level). 

The National Wetland Steering Committee consists of:

· Ministry of Natural Resources and Tourism (chair)

· Ministry of Water and Livestock Development

· Ministry of Lands and Human Settlement Development

· Ministry of Agriculture and Food Security

· Ministry of Energy and Minerals

· Vice President’s Office – Environment Division

· President’s Office, Regional Administration and Local Government

· President’s Office, Planning and Privatisation

President’s Office Regional Administration and Local Government (PORALG): The PORALG is the institution that forms the link between the Central Government and the Local government institutions at District, Ward and Village level.  In the implementation of the project, the Natural Resources Advisor of the Morogoro Region will represent PORALG.

Recently the Central Government abolished local government taxes; instead it is now providing grants in lieu of the abolished local taxes including the Development Levy and Livestock Cess.  The grants are computed on the basis of formula largely based on population and poverty count.  These are turned into unconditional block grants to enable the councils to allocate the use of the funds according to their priorities.  Fifty percent of this grant should be allocated to village councils and hamlets (mitaa) on the basis of population to enable them to implement village-approved development plans.  

In this regard it is expected that the Councils will prioritise and allocate funds needed for project implementation.  The financial management capacity of the councils should be strengthened to a level that enables financial resources to be sent to them and utilised effectively.  

Kilombero and Ulanga District Councils: In general, District Councils are responsible for the co-ordination of extension services, revenue collection, law enforcement, capacity building, local priority setting, bylaws and monitoring of natural resources.  District Council’s are therefore central to coordinating and implementing wetland management systems at the local level.  District Councils are relatively well supplied with agriculture and community development staff, but have relatively few natural resource officers (or environmental officers)
.  In addition, District Councils that are supported by NGOs, CBOs or other service providers and research institutions, will be able to provide support to communities and wetland users.  

With regard to Kilombero and Ulanga Districts, both District Councils will need significant support in terms of guidance, capacity building and specific resources to create an enabling environment for wetland management.  This could be undertaken by explicitly addressing wetland management in cross-sectoral integrated management plans at the District level, in addition to carrying out planning processes at the village level.  This would greatly facilitate the holistic management of the Ramsar site wetland and contribute towards reducing conflicts in the Districts.  The formation of an inter-district co-ordination committee is seen as the mechanism to achieving this
.

1.4.2 Belgian Institutions

The main Belgian Institutions involved in the realization of the project are:

· Directorate General for Development Cooperation

· Belgian Technical Cooperation

Directorate General for Development Cooperation (DGDC): The DGDC is the institution that has been designated by the Ministry of Foreign Affairs, Foreign Trade and Development Cooperation to act as its administrative entity responsible for the financial contribution to the project. Attaché for International Cooperation at the Belgian Embassy in Dar es Salaam represents DGDC is in the project.

Belgian Technical Cooperation (BTC): The BTC has been charged by the Belgian Party through a contract with DGDC to perform its commitments in the facilitation of formulation, implementation and follow-up of the project. It is represented in Tanzania through its Resident Representative.

1.5 Previous interventions

1.5.1 Achievements

There have been many earlier interventions both within and outside the Kilombero Valley Ramsar Site.  Those that have had a direct impact on the Ramsar Site include:

· District Development Programme (DCI/GoT – funded by Irish Aid)

· Kilombero Wildlife Project (funded by DfID and WD)

· Kilombero Valley Project (WWF)

· Selous Conservation Programme (SCP – funded by GTZ)

· Selous Game Reserve Conservation Management Project (SGRCMP – funded by ADB)

· Participatory Forest Management (PFM – funded by DANIDA)

· Kilombero Valley Integrated Environmental Programme (funded by Frontier – Tanzania)

· Udzungwa Mountains National Park (UMNP – funded by TANAPA)

· Eastern Zone Client Oriented Research and Extension (EZCORE) 

District Development Programme (DCI/GoT): Both Kilombero and Ulanga Districts have received support from Development Cooperation of Ireland (DCI) to formulate District Development Plans (DDPs), and to implement selected activities in the Ramsar Site area.  Some of these are in the field of environmental planning and management (such as the establishment of Village Environmental Committees) in an attempt to promote community based resource management and planning. 

Through the development and implementation of the DDPs, certain wetlands issues are discussed, planned and implemented.  However, due to national priority in PRSP II, DDPs priorities focus on the most critical livelihoods issues such as health care and education.  Issues relating to deteriorating conditions of the wetland are rarely taken on board the DDPs.  For example no intensive work is done in fisheries, forestry, wildlife and beekeeping, although there has been limited support in conflict resolution.

The two Districts are at different stages of institutional development: Ulanga is further advanced that Kilombero, and this is reflected in the structure and content of the DDPs and strategic plans.  Ulanga has adopted a much broader approach to development that involves development and management of its natural resources (fish farming, forestry, beekeeping etc.), whereas Kilombero District Council has tended to focus more on livelihood strategies (health, education, planning etc.). 

Kilombero Wildlife Project: The Kilombero valley wildlife project undertook a massive multi-disciplinary collaborative study of the ecology and socio economic context of conservation in 1997.  The fieldwork was carried out within and around the Kilombero Game Controlled Area of Kilombero and Ulanga districts.  The study had the following components:

· A botanical and inventory and community classification.

· An ornithological survey including a water bird count and a study of the distribution of the Kilombero weaver and two other possibly endemic species.

· A survey of the distribution and abundance or large mammals.

· A survey if the distribution and abundance of crocodiles.

· A socio-economic study of in the villages on the valley margins including assessment of the potential for community based conservation.

The key findings highlighted that:

· The Kilombero valley contains a diverse and unusual flora.  About 350 species of plants were identified in the valley.  However, increased grazing by cattle, more frequent burning and cutting of trees for timber and other uses was threatening the ecology of woodlands and wooded grasslands on the margins of the flood plain.  

· Potential immediate threat to birds in the valley included felling of large trees that provide roosting sites for water birds and cutting of phragmites reeds for smoking of fish, which may affect the Kilombero weaver.

· Widespread hunting in the valley and the increasing number of cattle contributed to reduced population of wildlife, especially the puku and buffalo populations.

· A crocodile survey concluded that this species was not endangered but the population should be monitored.

·  The socio-economic study established that the most villagers were relatively poor compared to regional and national standards.  Pastoralists of several ethnic groups had settled in the fringes of the woodland and short grass areas of the flood plain with their cattle.  Many villagers complained that pastoralist cattle damaged their crops.

· A conflict of wild animals and pastoralists and farmers was considered a significant problem.

Selous Conservation Programme (SCP): In 1987 GTZ started a support programme to strengthen the management capacity of the SGR.  In 1988 the programme extended its activities outside SGR and initiated community-based conservation (CBC) in key villages adjacent to the Reserve.  The main objective was to involve communities in the management and utilization of wildlife in the buffer zones of SGR through the following activities:

· Creating awareness on the importance (value) of wildlife and other natural resources to the life of the communities;

· Carrying out a survey and identify future WMAs;

· Establishing democratically elected natural resource committees for the management of wildlife and forest resources;

· Supporting the identification and training of village game scouts to protect and monitor the natural resources and to carry out the legal harvest of wildlife products.

Among the main achievements of the SCP were:

· Villages joined together to form village conservation organisations.

· Utilisation of legal hunting quotas increased from 30% to 80%.

· Poaching in the SGR has been reduced by 50%. 

· Local communities were empowered to carry out many development activities without external support. 

Selous Game Reserve Conservation Management Project (SGRCMP): The under an ADB loan agreement, the SGRCMP initiated activities aimed at extending the community wildlife management concept to villages in Kilombero and Ulanga that border the Selous Game Reserve using a similar approach used in other buffer zones of the SGR.  A participatory and broad-based approach was adopted that integrated land use planning, socio-economic analysis, natural resources management and environmental management.  The outcome of the process was a buffer zone management plan for the western sector of Ulanga, including part of Kilombero District. 

The overall goal of SGRCMP was to contribute to the growth of the district economy and poverty alleviation through more efficient wildlife utilisation and improved game revenue collection.  This was to be achieved through:

· Implementation of improved wildlife and biodiversity conservation techniques.

· Community participation in decision-making and management processes.

· Improvement of SGR infrastructure. 

The project was to be implemented in 25 villages that border the Selous Game Reserve
, 8 in Kilombero including Lungongole, Ichonde, Kayenja, Kiberege, Mhelule, Mikoleko, Mkasu, and Signali and 17 in Ulanga including Idunda, Igota, Igumbiro, Kichangani, Kivukoni, Lupiro, Mavimba, Milola, Minepa, Gombe, Iputi, Ketaketa, Luhombero, Lukande, Mbuga, Mwaya, and Chikuti with a combined population estimated at 84,624 people. 

One key activity of the SGRCMP was to establish WMAs in both Districts.  Unfortunately this initiative was not completed by the conclusion of the Project, and has not been included in the proposed extension of SGRCMP.  Thus, the preparation of an integrated management plan has been undertaken for parts of the Ulanga and Kilombero District that lies inside and outside the Kilombero Valley Ramsar Site, but this plan has not yet been implemented.  

Participatory Forest Management (PFM): PFM component in Tanzania (January 2003 – December 2007) is supported by DANIDA.  Its development objective is to improve the sustainable management of Tanzania’s diverse forests and woodland resources, thus contributing to the maintenance and development of sustainable livelihoods especially among poor rural communities.  At least ten districts of the Morogoro, Iringa, Mbeya and Lindi regions are supported under the DANIDA-funded PFM project.

PFM is a strategy to achieve sustainable forest management by encouraging the management or co-management of forest and woodland resources by the communities living closest to the resources themselves.  PFM can contribute to improving rural livelihoods whilst protecting the environment and promoting gender-equity.

Kilombero Valley Integrated Environmental Programme: The Kilombero Valley Integrated Environmental Programme is a Frontier-Tanzania NGO initiative that aims to address the increasing number of pressures on the natural resources in the Kilombero Valley.  Frontier-Tanzania has been active in the valley since 1999, during which time it has established an extensive database, mostly for the Ulanga District.  Frontier-Tanzania has also established a Community Based Organisation (CBO) in Itete, which aims to promote benefits to the local communities based on sustainable use principles. 

Udzungwa Mountains National Park (UMNP): The Draft General Management Plan (GMP) for the Udzungwa Mountains National Park (UMNP) was developed in 2001.  It outlines the uses and development philosophy for the park over a period of 10 years, and addresses the problems and management issues relating to the park’s environmental management (biological, physical, historical, and cultural resources management).  It also addresses issues relating to park operations, visitor use and interpretation, community conservation and regional influences.  The GMP advocates the development of tourism as a prerequisite for income generation aimed at funding conservation efforts and supporting development of the communities bordering on the Park.  Many of these communities are also located within the Kilombero Ramsar Site.  

While the park itself contains only part of the entire endemic forest of the Udzungwa Mountains, it plays a crucial role in the region’s ecology.  Within the park are several major water catchment areas for the surrounding river system, which includes the Great Ruaha River.  More importantly in terms of the IMP for the Kilombero Ramsar Site is that much of the agricultural activity in the Kilombero Valley is dependent on rivers and streams originating in the park, as are the hydroelectric power stations at Kidatu and Kihansi.

Eastern Zone Client Oriented Research and Extension: In 1998, the Eastern Zone Client Oriented Research and Extension (EZCORE) project was formulated as part of TARP II, with a focus on the Eastern Zone.  It was designed as a nine-year programme divided in three phases.  It aimed at improving the capacity of the Eastern Zone Agricultural Research Institute (EZARI) to provide demand-driven research services and to improve the capacity of demand articulation for services by the district councils in four pilot districts, being Kilombero, Kilosa, Muheza and Ulanga, where DCI was at the same time supporting area based district development programmes.

The development objective of EZCORE is to contribute to increased effective and sustainable use of natural resources and improve farming systems and livelihoods of the rural poor in the Eastern Zone.
The Project has significantly contributed to the broad objective of strengthening the capacity of research and extension staff in responding to client oriented demands for services. The main approach used by the project is capacity building and sensitisation of community groups on how they can improve their livelihoods.

1.5.2 Lessons learned

Previous projects have learned that:

· The Kilombero Valley Flood Plain Ramsar Site is a complex environment, with great potential to improve the livelihoods of the communities that utilise it.

· Coordinated planning within the Ramsar Site has been lacking, mostly as a result of capacity limitations within local government, and the extremely harsh environment of the actual wetlands (seasonal flooding, endemic diseases such as malaria etc.).

· All stakeholders at community, district, local government (including the private sector) recognise that the ecological and socio-economic character of the Kilombero wetlands have been significantly altered in the last 15 years in an unsustainable manner.

· It is recognised that there is an urgent need to develop an Integrated Management Plan to halt the degradation and destruction of these important wetlands.

The above lessons have been incorporated in the project by: 

· Focussing on full involvement of all primary and secondary beneficiaries in developing the IMP;

· Giving priority to resolve land use conflicts;

· Stimulation of income generating possibilities by introducing more efficient marketing strategies in the agricultural and fishery sectors;

· Strengthening the Kilombero and Ulanga district capacities by providing a Project Manager and Technical Advisor, 

· Facilitating the capacity of the respective districts to improve the overall coordination of the respective District Development Plans.

· Initiate pilot projects in identified villages.
2 VALIDATION OF PROJECT IDENTIFICATION

Information given in the Identification Report (IR) was validated as part of the formulation procedure in order to:

· Check whether the given information and drawn conclusions were still valid and relevant for the final project design.

· Take into account changes since the identification was completed.

· Update where necessary the information and assumptions gathered during identification.

· Review and refine the strategy, the preconditions, and the risks analysis accordingly.

In carrying out the validation a distinction was made between: i) the course of the identification process and ii) the content of the identification document itself.  The main outcomes are described in the sections below and concluded in the form of summary statements.

2.1 Identification process

The project proposal presented in the IR was developed over a considerable period of time.  Following the designation of the Kilombero Valley Flood Plain as a Ramsar Site, several organizations including donor agencies showed considerable interest in the implementation of the wise use concept in the development and management of Kilombero wetland.  During a Belgian orientation mission for the new bilateral co-operation programme in February 2001, the MNRT requested the Belgian Government to support the conservation and management of natural resources.

The sixth Joint Commission on Development Co-operation between the United Republic of Tanzania and the Kingdom of Belgium took place in Dar es Salaam on 15th and 16th of October 2002.  The Joint Commission adopted an Indicative Development Co-operation Programme (IDCP) for the bilateral co-operation.  The IDCP specifies that Belgium would support interventions in sustainable natural resource management, including the development and implementation of the Integrated Management Plan of the Kilombero Flood Plain Ramsar Site.  

 The Government of Tanzania (GoT) and the Government of Belgium (GoB) both agreed to set up a mission in order to prepare an identification report for the new intervention referred to above.  The GoT, which was responsible for the identification phase, requested the assistance of GoB to identify the intervention.  Two identification studies were financed through the Tanzanian Belgian Study and Consultancy Fund. 

Members of JLPC, on the ground that some salient issues crucial for obtaining approval of the intervention were not addressed did not accept the Final Report of the Identification Study, which was discussed with stakeholders during the Joint Local Partner Committee (JLPC) meeting, held on 1st April 2004.  The JLPC recommended that a supplementary study be conducted to improve the report.  The draft of the supplementary study was discussed during a second JLPC meeting held on 21st May 2004.  The MNRT approved the final report on 30th June 2004, whereas, the EoB and the BTC sent some additional comments before the final revised report was approved.

The initial report and the supplementary report form the basis for the proposals contained in the Identification Report (see IR p.8). 

Remarks

· There seems also to be limited or no awareness within the two Districts regarding the designation of the valley flood plain as a Ramsar Site, and the exact location of the site boundaries. 

· Participation of the local communities in the villages in the project identification process also appears to be limited.

· It was brought to the attention of the formulation team that the respective District authorities had not seen the final IR. The officials who met the formulation team were not involved in the identification mission. As such they were not aware that each District was required to provide a substantial financial contribution to the project. 

· It is also not clear whether the respective District Council’s fully appreciated the implications of the Ramsar Convention on the future development of the Kilombero Valley.

2.2 Identification report

The validation of the information and conclusions given in the IR was done during meetings with the Tanzanian authorities at all relevant levels (national, district, villages), representatives of BTC and the Belgian Embassy, and the staff of other relevant projects.  An in depth field visit to the project area was undertaken in order to meet with and discuss with the beneficiaries of the area in Kilombero and Ulanga Districts including some of the villages selected for the project as well as the private sector operating in the Districts.  The presentation of main findings outlined below follows the main headings of the IR and is concluded by a number of summary statements.

2.2.1 Observations on Background and Justification

Location and description of Project Area (IR 3.1, p. 55): The description of the project area mentions both Kilombero and Ulanga Districts, with a slightly larger share of the Kilombero Valley falling in Ulanga District.  The Kilombero Valley Flood Plain Ramsar Site covers an extensive area (7,967 km2).  Implementing the intervention in the whole Ramsar Site will spread the resources thinly making it difficult to realize discernible impact.  It is recommended that the intervention operate in only a few villages, which would be representative of the important features, problems and activities of the valley.  All in all 31 villages have been selected, 21 villages in Kilombero and 10 villages in Ulanga (IR p.56).  However, the criteria used in the selection of these villages are not stipulated.  The IR also recommended that pilot areas for which to start and concentrate the intervention should represent 5% of the villages in the Ramsar Site for each district.  Again no selection criteria for those villages in the Ramsar Site have been proposed.

Selection of villages, which will be involved in this project in the first stage, will be done according to   the following criteria.

· Support from the village government

· Support from the community;

· Presence of conflicts due to land/natural resources  use;

· Presence of acute menace to the wetlands;

· Poverty level;

· Accessibility;

Criteria will have to be refined and measured during the base-line survey:

The number of 31 villages should not be covered at once, 10-15 villages may be selected to start with in the inception phase (one year) and progressively completed. 

Finally, the District officials in Kilombero and Ulanga and any of the other stakeholders appear not to have gotten the IR. The Districts therefore were not able to provide feedback to the formulation team on the content of the document. Communications between the two Districts is also limited.  This is evident from the separate analyses of the problems and objectives contained in the IR with different outcomes. Unless it is improved, this poor communication and coordination will have major implications in the implementation of the project.

Coherence with other interventions (IR 2.6, p. 40): Several donor-supported interventions in the project area and its environs are mentioned as likely to contribute to the project’s overall goals and bring about coherence.  This is very important to a project focused on an integrated management planning process.  Among these interventions are District Development Plans (DDPs), Selous Game Reserve Conservation Programme, Kilombero Valley Integrated Environmental Programme, Annual aerial surveys conducted by Tanzania Wildlife Research Institute (TAWIRI) in and surrounding areas of the Udzungwa Mountains National Park.  The manner in which, and the mechanisms by which these interventions will contribute to the project, are not indicted in the IR and, therefore, could not be validated. 

Participatory problem analysis and planning (IR 4.1, p. 8): The main findings being referred to in Section 4.2 of the IR were based on a SWOT analysis, and a problem and objective analysis conducted separately during two District workshops, one at Ifakara for Kilombero District and the other at Mahenge for Ulanga District.  The IR does not indicate how the SWOT analysis was carried out.  The two problem trees and two objective trees were also produced separately.  These were later harmonized to derive one logical framework matrix.  The harmonization process and the rationale for this approach have not been given.  Consultations with the villagers and the government officials during the formulation has identified similar issues, but a critical one on the need for awareness and information on wetland values and wetland management, especially, the management of a Ramsar Site, has not been highlighted.

Target beneficiaries at village level (IR 4.2.1, p. 8): The target beneficiaries, that is, the farmers, fishermen, pastoralists and beekeepers are located in 31 villages.  The 21 villages selected for the intervention in Kilombero are: Mkangawalo, Ngalimila, Signali, Mofu, Katulukila, Mchombe, Chita, Chisano, Miembeni, Kisawasawa, Mbingu, Kiberege, Idete, Njagi, Merera, Mngeta, Lumemo, Sagamaganga, Lungongole, Katindiuka and Mahutanga, with an estimated population of 73,198 people.  In Ulanga, the 10 selected villages with an estimated population of 39,414 are: Kivukoni, Milola, Iragua, Itete-Njiwa, Igawa, Biro, Ngoheranga, Usangule, Sofi-Majiji and Ihowanja.  A map showing the location of the selected villages in relation to the resources and critical habitats could have helped explain the selection.  The Formulation Team was not able to clarify how these 31 villages were selected other than that they were located within the floodplain area of the wetland and/or were extremely poor and undeveloped.  A decision is required under Result 1 as to whether these 31 villages are to be retained, some dropped or other included.

Target beneficiaries at District and National level: The IR describes National officials and District staff (who have important roles to play to achieve the project objectives) as “other beneficiaries” but these are in fact indirect beneficiaries in the project.  The target group or direct beneficiaries of the intervention include smallholder farmers, fishermen, pastoralists, Kilombero Sugar Company, hunting companies, TANAPA, Tea Company and beekeepers. 

2.2.2 Observations on Project Goal, Objective and Outputs 

Project Objectives (IR 5.2 p. 78)

The overall project goal in the IR is two fold: 

· That the natural resources of the Kilombero Valley need to be conserved for the present generation, which is almost entirely dependent on the natural resource base, and for future generations; and

· That in order to enhance the human livelihoods in the project area effort is required to halt and reverse the deteriorating wetland conditions. 

The wise use concept of the Ramsar Convention focuses on maximising the ecological functions of wetlands and the socio-economic benefits from wetland conservation.  There is, therefore, a direct link between conservation and improved livelihoods.  The project’s overall and specific objective have been defined in the Specific Agreement signed between the Tanzanian and Belgium authorities, and therefore cannot be amended or changed.  

Nonetheless, the Tanzanian policies and strategies as well as the Ramsar Convention of which Tanzania is a Contracting Party advocate the integrated natural resource conservation and local community participation.  All these do contribute to providing a firm footing to the project's objectives. 

Output 1: Land Use Conflicts in the Kilombero Valley Minimized (IR 5.2.3, p. 79): The two workshops held at Mahenge and Ifakara during the project identification perceived the influx of livestock to Kilombero Valley from Arusha, Singida, Tabora and Shinyanga as the main cause of the deterioration of the wetland characteristics and socio-economic conditions.  The root causes of these livestock movements were not being addressed hence this was seen as a most important issue.  There are other conflicts such as wildlife-human conflicts, hunters-farmers conflicts, hunter – pastoralist conflicts, fishermen-pastoralists conflicts and even conflicts between villages regarding boundaries but these do not appear to have as high a profile as the pastoralists and the large number of cattle.  The aim of this output is therefore to minimize conflicts that lead to the degradation of the wetland and will be addressed through the development and implementation of the IMP.
Output 2: Integrated Management Plan of the Kilombero Valley Flood Plain Ramsar Site Developed and Implemented (IR 5.2.3 p. 80): The management of the Ramsar Site will require an overall agreement between various owners, occupiers and interested parties regarding how the Ramsar Site will be managed and developed in future.  Ramsar guidelines for developing an integrated management plan for Wetlands of International Importance recommend three basic actions: describing, defining objectives, and taking any necessary action.  The IMP is therefore a technical and legal document, which also provide the platform for an overall agreement between the various stakeholders. The implementation of the integrated management plan should, be approved by MNRT and relevant Local Government institutions.  

 This is particularly the case for large wetland sites where there is a need to take into account all interests, uses and pressures on the wetland, and where the Ramsar Site involves more than one District (such as the Kilombero Valley Ramsar Site).  Baseline surveys and mapping activities would precede the process of the development of an integrated management plan.

During the process of developing IMP there are some activities that will be implemented concurrently. Thus lessons learnt from   implementing these activities could be used to further enhance the continuing development of the IMP. However implementation of some activities would wait the approval of the IMP.

Output 3: Contribution of natural resources in the local economy of the Kilombero Flood Plain Ramsar Site (IR 5.2.3 p. 82): The natural resources play a critical role in the economies of the local governments and the local people in Kilombero Valley.  Unsustainable utilization of the natural resources and lack of conservation awareness amongst the local communities of Kilombero Ramsar Site are key problems that adversely affect the sustainable development and exploitation of natural resources in the valley.  Apart from activities aimed at improving livelihoods, it is important that public awareness and education on the various socio-economic benefits from wetlands should also be included. 

2.2.3 Observations on Contributions and Implementation

Financial and Human Resources Contributions

The total budget for four years is €2,885,000 as shown in the IR on page 88 (Table 11).  Contributions for the implementation of the project in form of funds or in kind from GoT are MNRT (€720,000), KDC (€115,000) and UDC (€100,000). From the GoB it will be € 1,950,000.

There will be input of human resources at all levels of government, including the level of the village government.  The IR does not specify which staff at various levels of government will be involved in the project and for how much of their time. Thus, this has been taken care by the formulation. 
Observations to contribution of the Central Government and Districts

· The pledged amounts that appear in the SA for the MNRT and the Kilombero and Ulanga District Councils are on the higher side.  It is clear from the discussions in the field that these organisations will struggle to contribute funds of this magnitude to the project, even through in kind.  The Formulation Team has taken this into account in preparing the TFF by adjusting the scope of the project activities accordingly.

· The IR mentions about the availability of staff at National or District level that will be involved in the project. However, the breakdown of intended staff contributions was discussed during the formulation.

Pre-Conditions (IR Section 5.2.5.3, P.84)
The in the IR mentions three pre-conditions that have been validated by discussing these with the relevant stakeholders, and assessing far they refer to external conditions that must be fulfilled before activities of the project can start.  

Pre-condition 1: Each District Council approves the project and commit to releasing its staff in undertaking project activities.

Observations: The responsibilities of the MNRT-WD and the respective District Council is to contribute to the project implementation, including the release of staff, is implied in Article 2 of the SA.  Therefore, this cannot be considered as a precondition.  Furthermore, discussions with representatives of the District Executive Directors (DEDs) during the formulation confirmed that participation of the District’s technical staff in project implementation could be guaranteed (see Regional workshop report, Annex 2).

Pre-condition 2:
District Councils incorporate the project in the District Development Plan and MTEF.

Observations: The issue of developing an integrated management plan, and incorporating its activities in the District Development Plans was discussed at the Regional workshop in Mikumi on the 2nd March 2005.  This meeting confirmed that project activities would be included in District Development Plans, and agreed with the proposed implementation strategy of the project (see Section 6 below).
Pre-condition 3: The Ministry of Natural Resources and Tourism commit to support the Development and Implementation of the proposed Integrated Management Plan
Observations: The fact that the SA between the GoT and GOB has been signed underlines the commitment of the MNRT to support this project, and therefore this should not be a pre-condition.  However, the question is whether MNRT-WD is able to make the pledged contributions is debatable.  The MNRT-WD (and the District Council’s) gave assurances during the formulation (see Regional workshop report, Annex 2) that staff and material contributions will be made available to the Project, but no clear indication of how this would be achieved was given.  There is an implied risk here that this support may not be available once the project starts.  These financial arrangements must therefore be agreed and confirmed before the project commences since some key activities are dependent on direct and indirect financial support from MNRT – WD and the District Councils.

Assumptions (IR 5.2.5.1, P. 83)

Some of the assumptions in the IR have been validated by assessing the realities in the project site, and whether they were applicable to the success or failure of the project.

Assumption 1:  District government structures would mainstream wetland developments

Observations: The commitment of the GoT to develop a national wetland strategy validates this assumption.  However, it is not clear whether District and Village government structures fully appreciate the implications of the Ramsar Convention and its implications for conservation and development of Ramsar Sites despite the fact that assurances were given during formulation that activities relating to wetland development would be incorporated in the District Development Plans.  For this reason awareness training activities have been incorporated in the project formulation.

Assumption 2: Different stakeholders involved in wetland management interventions willing and committed to the coordination mechanisms 

Observations: At the District level there is willingness to develop the necessary coordinating mechanisms to implement this project.  However, if the project is to meet its objectives, it will be necessary to introduce a degree of control and coordination regarding land use activities, especially those relating to livestock production.  There is also a need to clearly identify the future role of the large-scale commercial sectors (who were not consulted during the IR) in the management and development of the Ramsar Site.  As the IR correctly points out, effective coordination is the key to ensuring implementation of the IMP.  Equally important is that the process receives political support if it is to succeed.

Assumption 3:
Waterborne diseases would not adversely affect the participation of local communities in wetland developments

Observations: Malaria is prevalent throughout the Districts and affects all levels of the community.  Therefore it is highly probable that this disease will affect stakeholders involved with the project and others during the course of the project implementation.  This assumption is therefore valid, and has been included in the TFF. 

Assumption 4: Wetland communities will adopt best practices in wetland management, including the implementation of LAU and land use zones plans.

Observations: The IR has correctly identified the need to introduce land use zoning as a means to resolving land use conflicts.  It has also correctly identified that the project will experience resistance to strategies that are perceived to impact negatively on current land use practices (e.g. reduction of livestock numbers, expansion of commercial agricultural land, and establishment of WMAs and/or Wetland Reserves).  But the assumption that the use of “reasonable force” to ensure effective implementation of any land use zoning strategies is probably incorrect.  This project can only succeed if there is dialogue, coordination and political support for the development and implementation of the IMP – it cannot be “forced” on the stakeholders of the Kilombero Valley Ramsar Site.

Assumption 5: Land laws would restrict immigration

Observations: The conclusions arrived at in the IR regarding the future control of immigration into the Districts is correct.  Current legislation is inadequate.  Coupled with reluctance on the part of Village Government and District officials to deal with the situation it is difficult to see how this situation can be brought under control.  This assumption emphasises that need for political support at all levels if the project is to succeed.

Assumption 6: Farming and livestock will be improved by respective Ministries

Observations: This assumption could not be validated during the formulation.  There was little evidence that the respective Ministries were pro-active in the Districts with activities to improve farming and livestock practices.

Risks (IR 5.2.5.2, P. 84)
The risks referred to in the IR have been validated by checking their relevance in the field and assessing their potential impact on the successful implementation of the project.

Risk 1:
As large parts of the intervention will build on village by-laws, there is a risk that these are not properly approved and enacted upon, for instance by the local courts.
Remarks

· This appears to be a valid risk as discussions with communities during the formulation revealed that Village Governments either did not respond to the concerns of villagers, or by-laws necessary to coordinate land use planning and other activities were lacking.

Risk 2: Weak enforcement of regulations and policies.

Remarks

· Tanzania has developed adequate regulations and policies that deal with the sustainable use and conservation of natural resources.  These will be further enhanced once the wetlands management is fully incorporated in the Wildlife Policy of Tanzania and backed up by legislation.

· Enforcing these regulations and policies is dependent on their political support and the willingness of the appropriate authorities to act positively and decisively.  This is beyond the scope of this project.  The risk that regulations and policies will not be enforced is therefore a factor to be taken into consideration that could disrupt activity implementation.

Risk 3: Collaboration with wetlands actors. 

Remarks

· The requirement of the Ramsar Convention to manage the wetlands as a single entity has resulted to close cooperation and collaboration between the Kilombero and Ulanga Districts, and other stakeholders.

· District levels capacity to accommodate and enforce wetlands regulations is insufficient and national authorities may not be able to adequately support their capacity building. , 
Risk 4:
High turn over of staff after training due to various factors e.g. leaving for alternative employment with more attractive service conditions, illness and deaths, waterborne diseases and others. 

Remarks

· The formulation confirmed that this is a substantial risk to the project, especially the high turn over of staff at the District level.  Key staff at Kilombero District Council had only been in the District for a short time, while some of those in the Ulanga District indicated that they intended to further their studies in 2006.

Risk 5:  All necessary professional staff may not be available as needed at either national or district levels for planning and implementation of component activities.  Also there is insufficient evidence that the local implementing authorities will have the capacity to manage the project effectively, and to continue to service delivery in the longer term.  
Remarks

· The government has made a commitment in the SA that it will provide all the necessary staff to fulfil its commitments in implementing this project.  Nonetheless, the risk still remains that key professional staff may leave or be transferred from the District for reasons that are beyond the control of the project.

· The risk that the respective District Councils may not have the capacity to implement this project effectively should not be discounted.  In mitigation the project will provide a Project Facilitation Team (PFT), but this does not address the long-term management of the wetland in terms of the Ramsar Convention.

· Another risk not considered here in the IR is whether the cooperation between the two District Councils is sustainable in the long term.  

· This risk has been minimised by adding a “capacity building output” on the Logical Framework Matrix  

Risk 6: Extreme whether conditions may cause Floods or droughts thus disrupting activity implementation.

Remarks

· Extreme weather conditions do occur regularly in the project area and hinder its accessibility and the (food) security and health of both man and animals.  As such weather conditions can indeed negatively influence the success of the project.

· Excessive flooding can also render the more remote villages inaccessible for long periods.

2.3 Summary of modifications

Modifications to the IR have been made and these are summarised below.

2.3.1 Beneficiaries

· The direct beneficiaries, i.e. those who are directly dependent on the Valley for their livelihood include subsistence farmers, local fisher folk, beekeepers and livestock keepers.  These may be regarded as “resident” beneficiaries.  

· The indirect beneficiaries that will benefit from the improved management of the natural resources in the Kilombero Valley Ramsar Site include National Government Administrations, Wildlife Division, Kilombero and Ulanga District Councils, Natural resource-based and social NGOs, TANAPA, the commercial developers e.g. the commercial forestry (teak), agriculture specifically sugar cane planters and rice and hydro-electrical power company. Others are trophy hunting companies, petty businesses, urban wholesalers and commodity traders and women and Youth Groups.

2.3.2 Objectives and results

The Formulation Team reviewed the Result Areas identified in the Identification Report and after consultations with Regional and National stakeholders, it was agreed that Result 1 (reduce conflict) is an activity that should be incorporated in the IMP.  This result was therefore incorporated in the implementation phase of the IMP.  With regard to Result 2 (develop and implement the IMP), it was agreed that this should be split into a development and implementation phase.  The reason for this is that it would be difficult to develop and implement the IMP at the same time.  The Result Areas were therefore modified as follows:
· Result 1: Integrated Management Plan of the Kilombero Valley Flood Plain Ramsar Site is developed. 

· Result 2: The Integrated Management Plan of the Kilombero Valley Flood Plain Ramsar Site is implemented. 

· Result 3: Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained

· Result 4: Project implemented effectively and efficiently

2.3.3 Preconditions and Assumptions

The IR identifies a number of pre-conditions that should be met before the project is implemented.  However, since the Specific Agreement has been signed, these pre-conditions fall way.  It is therefore necessary to re-phrase these as assumptions.  A summary of the revised assumptions is as follows:

· MNRT and District contributions to Project Budget are assured.

· There is political support to control livestock numbers.

· Inter-District Coordination Committee is established as permanent regional institution and remains operational after project closure.

· District councils continue to provide resources in order for the IDCC to meet its responsibilities in terms of the Ramsar Convention. 

· National policies continue to support community participation in wetland management and benefit from the sustainable utilisation of natural resources.

· Willingness of communities to establish wetland reserves.

· District Government structures mainstream wetlands development initiatives into District Development Planning processes.

· All stakeholders willing to comply with the IMP and Ramsar obligations.

· Wetland communities will adopt best practices in wetland management including implementation of LUP. 

· Experienced and skilled district staff is available to implement the project.

2.3.4 Risks

The Risks identified during the formulation mission include:

· Districts reluctant to collaborate on development and implementation of an integrated management plan.

· Professional staff at National and/or District level, including resources, may not be available as needed for planning and implementation of component activities.

· District Councils and Village Government not fully understanding the Ramsar Convention

· Uncontrolled immigration of pastoralists and farmers continues.

· Political interference with the functioning of District Councils / Natural Resources Advisory Bodies disrupts implementation of IMP.

· The land for the proposed Ramsar site remains a Game Controlled Area thus the Village Land Act becoming invalid in the establishment of a Ramsar site to be managed by local communities. 

3 SITUATION ANALYSIS

Information from the 17 of the 31 selected villages involved separating the participants into groups based on gender, age and leadership.  Group discussions were then held with each of the groups using the following broad categories: Land use and agriculture, Wildlife, Forest resources, Fisheries and Livestock.

The groups were also given an opportunity to raise any other issues or concerns, which they felt, had a bearing on the management of the wetlands (See Annex 12).

The main benefits obtained from the use of natural resources and perceived interaction of the various resource users was also discussed in detail.  The impact of continued utilisation of the resources was established by attempting to gauge whether the community as a whole felt that significant and notable changes in the quantity and quality of the natural resources at the disposal of the communities had occurred in recent years.  Opportunities for sustainable development and utilisation of the natural resources within the Kilombero Ramsar Site were also discussed.  The following analysis is based on the concerns and opportunities as identified by community groups.

3.1 Status and Utilisation of land for agricultural purposes

Land ownership at the village is under the customary law and any allocation is authorised by the village government according to the Land Act of 1999.  Land is allocated to families for various uses by the sitting Village Government at any given time.  The main type of land use in both Kilombero and Ulanga Districts is smallholder farming of staple crops (mainly paddy rice and maize) and livestock keeping.  More than 90% of families consider farming and livestock keeping as their main source of livelihood.  Rice is the most important crop, grown on the seasonally flooded areas of the valley.  Most of the peasant farmers are only able to farm small areas, with most having less than two hectares of paddy rice despite having access to bigger areas for expansion.  Farming also takes place away from the floodplain, in the uplands surrounding the Valley, where maize in combination with cassava, sweet potatoes, peas and bananas and other tree crops are grown.

Remarks on concerns

· The main concern is low productivity of the land due mainly to poor farming practices.  Most smallholders obtain very low yields of rice and maize (7-15bags/ha) compared to 25-30bags /ha when recommended practices are followed.  The main contributing factor is delay in land preparation that subsequently affects other follow up activities.  It is critical that farmers are able to prepare land in good time and plant (through broadcasting) their rice in time before early rains flood the land.  Limited access to implements such as tractors and ox-drawn ploughs (even when one can afford these) has continuously exacerbated the situation.

· Crop damage by wild animals is a serious concern of many farmers.  Crop losses due to wildlife are extremely high, in spite of serious efforts to protect the crops using a variety of methods during the growing season.  Families devote much of their time in watching over their plots, foregoing other activities they could undertake to generate alternative income.  The demand often requires that children are also involved in crop protection instead of going to school, while many households are affected by limited labour at the peak period of land preparation.

· Compaction of land after harvest by livestock, and crop damage when the crops are almost ready for harvesting. 

· Exploitation of farmers who cannot afford to buy chemicals and/or pay cash by pesticide/insecticide and herbicide traders.  A system of barter trading has evolved whereby one gets the chemical and is then expected to pay after harvest with a full bag (9 tins) of paddy.  Money traders also capitalise on the high poverty levels to get cheap paddy during harvesting.

Kilombero Sugar Company (KSC)

The Kilombero Sugar Company (KSC) has its headquarters Kidatu.  In 1998, 50% of the shareholding of KCS was sold to Illovo, a South African-based company that has similar interests in several African countries including South Africa, Tanzania, Zambia, Mozambique and Swaziland.  Originally KSC was started by the Dutch in 1962 and later nationalised to form a government parastatal.  Since Illovo has become involved, it has succeeded in increasing the sugar production capacity from 29,000 tones to 126,000 tones in 2004.  It is now operating at full production, and can only increase production if it expands its existing sugar mill.

The area currently occupied by Illovo (8,000ha) is located outside the Ramsar site.  About 5,000ha are irrigated with water from the Great Ruaha River during the dry season.  Illovo has also established an out grower scheme (the Kilombero Cane Growers Association) involving 5,000 people who occupy approximately 1,000ha, which is within the Ramsar site.
Recently the GoT has requested that Illovo relinquish two critical habitats (Nyange, 800ha and Magombera Forest – 1,200ha) for conservation under the Selous Game Reserve.  These areas are important for the conservation of the Red Colobus monkey and a swamp forest.  Illovo has requested that the Ruipa Block (8,000ha) near Mbingu and Njage Villages in compensation, which is within the Ramsar Site.  The villages are opposed to the allocation of this land to Illovo claiming that they are being “squeezed out”.

Illovo has established a Kilombero Community Trust for the out growers that conduct programmes in business training, mobile health services and housing.  Proposals for small and medium scale enterprises are solicited, evaluated and funded by the Kilombero Business Linkages Project supported by the World Bank.

Illovo is concerned by the continuing immigration and urbanisation in the Kidatu area, and the consequent problems of security, water supply, deforestation, erosion, siltation and sewage pollution of the Great Ruaha River.

Remarks on Opportunities

· There are several opportunities for addressing the constraints for increased crop productivity in the Kilombero valley.  Facilitation of the local farming communities to undertake farming operations in a timely manner was considered by most communities as most desired.  Many operations are undertaken manually (using the hand hoe) and are very tedious.  This could be addressed by introducing affordable technologies such as the ox-drawn ploughs.  Pastoral communities (Wasukuma) who are also farmers have already introduced this in most of the villages. However, widespread adoption is limited by poor knowledge on how to efficiently use them. 

· Diversification of crops to include more cash crops and hardy food crops to provide alternative back up for food security.  For a long time, the communities in the two districts have mainly depended on paddy rice as staple crop and for income generation.  Other crops recently introduced for income generation are sim sim (ufuta), and cotton.  Both are not attractive because they lack organised marketing.

· Though the country is operating under the policies of liberalisation, the level of trading and exploitation by middlemen in the rural areas is worsened by poor market information at the demand end.  Commodity traders from Dar es Salaam and other regional centres control trading in both districts.  The external traders use local people as middlemen (Walanguzi) to buy the commodities as needed.  The main disadvantage to the farmers is that they have no control over the selling price regardless of the production cost.  The poor state of infrastructure (roads) in most parts of the valley is used as an excuse to offer very low prices.  Under this scenario, an opportunity exists to organise farmers into commodity groups for better marketing of their produce and to give them some unified voice.  In these groups, the members could determine a suitable price of their produce regardless of the period in the year.  This could address the wide price differences at harvest and before harvest
. 

· The farmers could each farm up to 5 acres with access to necessary inputs thus allowing them to have adequate food and some to sell for other family needs.  Provision of credit in form of revolving loan is a possible window that could be utilised to enable farmers undertakes operations in time.  It is important to note that most farming is dependent on flooding after the rains.  In discussing with the groups, many are willing to contribute 15-25% of the cash requirements to improve farming in many of the areas and once harvesting has taken place to pay back for other community members to benefit. 

· Coordinated follow up by extension staff and close consultations with farmers on problems encountered during the growing season could enhance yields.  Integrated pest management approaches could be introduced or scaled up to address this concern.  

3.1.1 Wildlife Resource Issues

The Kilombero Valley, flood plain supports many different species of large and small mammals.  The density of animals is the highest on the floodplain during the dry season, particularly west of Itete.  The Valley is home to the Puku antelope (Kobus vardoni), having found a very specific habitat preference on the floodplain.  Kilombero flood Plain is home of 75% of the world’s Puku population. As identified in the IR the Puku antelope is under threat, particularly from displacement by livestock.  This is threatening the viability of this population.  Other game animals of importance found in the flood plain and the miombo woodlands are lions, elephants, buffalos and hippopotamus.

The flood plain offers excellent tourist hunting opportunities.  Two hunting companies that have each been allocated hunting blocks in Ulanga and Kilombero Districts where they conduct tourist hunting are utilizing this.  In terms of their contracts with the Wildlife Division, they are required to support local communities by contributing to development activities whereas Ulanga and Kilombero Districts Councils receive from hunting companies 25% of the revenue accrued from   the trophy license fees.  

Local subsistence (illegal) hunting of wildlife is widespread, with the majority wildlife populations occurring in the wetlands being poached (mainly hippopotamus, waterbuck, puku and crocodile.  If this trend continues the hunting industry, which contributes significantly to the local economy, will be affected.  

Remarks on Concerns 

The following issues were raised as concerned during identification and formulation process.

· The number of animals has been on a steady decline in recent years.  This is attributed to an increase in the number of domestic animals in combination with notable degradation of the Miombo woodlands.  The woodlands serve as a place of refuge for wild animals during the wet season.  The other contributing factor is increased human activity in the Kilombero valley including migration of livestock keepers with large herds of cattle, expansion of agricultural land, illegal poaching by local people and individuals interested in specific species, destruction of preferred habitats (for Puku, elephants, lions).

· Expansion of agriculture activities in areas formerly occupied by wild animals implies less space for their multiplication and movement, and increased conflict as a result of destruction of crops by wild animals

· The increase in number of pastoralists and their livestock is a serious threat to the wildlife resource of the Valley as it leads to destruction of wildlife habitat by cutting down trees and setting wild fires.

· Illegal off-take of wild animals is widespread, both by residents and outsiders for bush meat, targeting certain animal species.  

· Existing conflicts between the wildlife authorities, local people and wildlife in the valley is largely a result of illegal hunting, incidences of damage to human and their property by wild animals thus leading into loss of livelihoods. 

· Wildfires directly affect wildlife resources, especially for creeping and slow moving animals.  Incidences of wildfires in the Valley have increased over the past few years.  Honey gathering, preparation of farms and livestock keeping are the most important sources of wildfires in the Valley. Wild fires also affect floral biodiversity.

Remarks on Opportunities

Conservation of the wildlife habitat is a feasible way of protecting the endangered species and maintaining those that are threatened.  There are several opportunities for the development of wildlife in the Kilombero Valley Ramsar site.

· Develop interventions and activities that involve community members in the management of wildlife.  This can be achieved through the establishment of WMAs.

· Determining the status and distribution of the wildlife population numbers in order to develop strategies as to how they can best be conserved.

· Jointly (with communities) raise protection status of those areas that are preferred habitats of important wildlife species (i.e. wetland reserves).

· Raise awareness locally on the value of the wildlife for tourism development, the district economy through revenue generation for District Councils and Village Governments, and possible benefits to communities.

· Awareness creation regarding the wise and sustainable use of natural resources found within the Kilombero Valley.

3.1.2 Status and utilisation of forest resources 

Large areas in both Kilombero and Ulanga are designated as forest reserves either within the District or within the Udzungwa National Park and/or Selous Game Reserve.  In the 1950s, some 120,000ha were set aside to form 8 blocks of protected forest reserves.  The bulk of this area is now part of the Udzungwa Mountains National Park.  In Ulanga District the forest reserves are smaller in comparison and more scattered.  The 8 forest reserves have a total area just over 6,000ha.

Extensive forest resources also exist outside the forest reserves.  These are within the areas that are owned by the villages and are used for various purposes as determined by the village government in power.  During discussions with community members, the following uses of forest resources were identified:

· The new immigrants (Wasukuma) who are both livestock keepers and farmers are clearing Forest reserve areas at an alarming rate for farming purposes;

· The forests are used to provide raw materials used for preparing local medicines and remedies.

· They are sources of firewood, charcoal, building materials (timber, poles rafters).

· Collection of honey and fruits for local consumption.

Kilombero Valley Teak Company (KVTC)

KVTC is a Commonwealth Development Corporation (CDC) project that was established in 1993 after securing a 99-year lease from the GoT.  Its mandate is to develop plantations of teak forests as a means of promoting sustainable economic, social and environmental development in the Kilombero Valley.  The project aims to produce 20,000m3 of timber annually on a sustainable basis from a minimum planting area of 15,000ha.

KVTC has leased 28,131ha of land from villages in Ulanga and Kilombero.  A progressive forest management strategy has been developed based on its ISO 140001 Environmental Management System.  Since its establishment in 1993, KVTC has undertaken a large amount of base line studies including monitoring of large mammals, water quality, habitat quality (for birds, butterflies), biodiversity studies of miombo woodlands to name a few.

It also has an active social programme, and operates several stakeholder village-based partnerships.  Through these programmes KVTC is committed to socio-economic empowerment of the communities with which it is involved.  Highlights of this programme include:

· Outsourcing employment to local communities.

· Significant contributions to the local economy (Tsh115 million in 2004).

· Support of village contracts (Tsh41 million in 2003 – 2004).

· Support to social development fund (Tsh190 million since its inception).

· Support to Occupational Health and Safety, and education on HIV/AIDs (Tsh8.2 million in 2004)

Land rental to Central Government over a 32-year teak rotation for the leased land is approximately Tsh450 million.  

Remarks on obstacles

Despite the observed uses and benefit of forest resources, the communities raised several concerns and obstacles including:

· Illegal logging and timber harvesting where individuals without permits target valuable trees.

· Poor tree planting culture among the farming communities. 

· Limited awareness of the importance of forests in maintaining sustainable productive activities.  For instance many water sources are found within the forest reserves but these are being destroyed especially during the dry season through the uncontrolled movement of livestock. 

· Reduced water flows in the tributaries and main rivers caused by destruction of catchment areas and water sources. 

· Lack of by-laws to guide utilisation of forest resources in a sustainable way.

· Electricity fencing done by KVTC aggravates wildlife-human conflict as it blocks free movement of wild animals in the area and in particular using traditional corridors and dispersal areas.

Remarks on Opportunities 

Communities visited identified opportunities and sustainable ways of utilising forest resources.  The preferred uses are those perceived to bring benefits to the community such as:

· Community based forest management (CBFM) where forests reserves falling within the village land are demarcated and specific uses identified.

· Initiation of ecotourism activities within the forest reserve for revenue generation.

· Systematic utilisation of available resources by getting formal authority for collection of medicinal plants and other materials.

· Terminate further expansion of farming and grazing activities into the forest reserves.

· Creation of awareness on efficient bee keeping methods including appropriate processing into quality honey and marketing. 

The existence of the KVTC project also provides a number of opportunities for the local communities, particularly as the existing teak plantations begin to mature thus justifying the construction of a sawmill.  Teak and other hardwood products that are under the control of village forest areas could be processed through this plant.  However, this is a long term prospective and unlikely to be developed in the next 5 – 10 years.

3.1.3 Utilisation of Kilombero River system for fisheries 

The Kilombero River, including its tributaries, provides an important breeding ground for fish throughout the whole Rufiji basin and sustains a diverse fish population, consisting of many species, two of which are endemic to the Rufiji River.

Fishing is an important component of food for the inhabitants and a major source of livelihood for the indigenous people (Wandamba, Wapogolo) and many immigrant fisher folk.  Fish is the common source of protein consumed in the Valley.  Fish also contributes to the revenue generation in Ulanga and Kilombero districts. 

Remarks on Concerns

The main concerns are:

· The Kilombero River has been heavily over-fished as a result of inappropriate fishing techniques, destruction of spawning and breeding areas along the river, and a substantial increase in fisher folk.

· In the past, local communities respected “closed seasons” however this is no longer the case. 

· Different types of fishing gear are in use, including illegal methods such as undersized mesh nets and blocking of rivers to reduce free movement of the fish. 

· Use of drugs and traditional poisons to facilitate a bigger catch has also contributed to the decline of fish numbers and size in rivers.  The drugs once released into the rivers affect all species and sizes. 

· Poor processing of the fish products reduces the value and contributes to a high percentage of wastage.

· Monitoring and policing of the fishing industry on the river is erratic since District staff does not have access to equipment or funds.

Remarks on Opportunities
· Awareness creation on the importance of using appropriate fishing gear is essential in order for the fish stocks to recover.

· Value adding and processing of the fish to enhance post harvest storage and distribution to areas of high demand.  Currently the main processing is smoking of fish that allows the traders to transport it out of the districts without suffering huge losses.

· Joint management of threatened sections of the river that offer conducive spawning and breeding ground by the different users of the resources (farmers, livestock keeper and fishermen).

· It was established that HIV/AIDS is also increasing along the fishing camps.  There is therefore need to sensitise the fishing community on the dangers of the pandemic and provide the various options to maintain good health.

· Promotion of alternative sources of fish such as fish farming in the villages located far from the Kilombero River and its tributaries.  There are already individuals involved in fish farming who can be used to offer experience and lessons to those interested.

3.1.4 Livestock Issues

Over the last few years, the number of cattle in the Valley has been on a steady increase.  Government policy in Tanzania allows movement of people and their animals from one part of the country to another provided the receiving District and village has enough space and accepts them.  This free movement has caused an invasion of Ulanga and Kilombero Districts by pastoralists (Wasukuma, Wamangati and Maasai) from areas as far as Songea and Singida, who are in search of better pastures for their animals.  Many of the pastoralists that arrived in the Districts in the 1980’s have now found permanent residence in the Districts. 

Remarks on concerns

· The settling of the pastoral communities has resulted in overgrazing in many parts of the Valley and more intense competition for available natural resources.  The main concern is the increased conflicts over access and use of grazing land resources
.  Livestock left to graze un-attended damage agricultural fields belonging to farmers, and this is leading to increasing tensions between livestock keepers and agriculturalists.  In addition to the damage caused to crops, the cattle cause the soil to compact making it hard to work using hand tools. 

· The increasing number of cattle is also having a serious impact on wildlife due to destruction of habitats.  Notably species such as puku that are wetland dependent are being driven out of these areas by the vast number of cattle in the District.  Similarly buffalo populations have become much reduced in recent years. 

· The pastoralists usually settle in the border area between the floodplain and the woodlands for easy access to good grazing and water resources.  This has its negative impact on the vegetation within the flood plain and has led to destruction of breeding areas for fish.

Remarks on Opportunities

· Under the current legislation, it is extremely difficult to move livestock keepers out of the Districts or reduce the number of cattle, since they have right of occupancy as Tanzania citizens.  However, modalities and strategies to ensure reduction of livestock numbers are urgently needed if the impact on the overall degradation of the wetlands is to be avoided. 

· Mechanisms of settling new pastoralists and monitoring livestock numbers in different villages need to be developed and implemented.  This will ensure only acceptance of reasonable numbers within the carrying capacity of the areas available for livestock grazing in each village. 

3.1.5 Conclusions

· The broad nature of the proposed intervention presents a challenge in respect to cross- sectoral obstacles to development.  The caveat of addressing rural livelihoods of rural communities in Kilombero and Ulanga Districts is timely and well placed since it brings on board the needs of the beneficiaries and targets issues of poverty. 

· The broad analysis of the constraints and opportunities reveals that most destruction of the environment has occurred due to ignorance of the extent of irreparable damage that is caused by inappropriate farming techniques, over fishing and over grazing within the valley.

· The analysis further reveals that a more holistic approach to addressing issues would result in long terms solutions to identified obstacles.

· Priority issues raised by the community are those directly impacting on sources of livelihood and are understood to lead to improvement in their standard of living.

3.2 Stakeholder characteristics

Key stakeholders undertaking activities within the Kilombero valley Ramsar site were identified during the IR preparation process and supplementary information obtained during the formulation process.  The partners of the intervention in the valley include the following: Kilombero and Ulanga District Councils, Ministry of Natural Resources and Tourism- (Wildlife, Forestry and Fisheries Divisions and Udzungwa Mountains National Park), Kilombero Valley Teak Company, Kilombero Sugar Company, MIBA, Hunting Companies, OKOA, KOTACO, Tusonge Mbele Itete (TUMI).  The key institutions identified fall into four groups:

· Central and Local government institutions such as MNRT-WD, KDC, UDC, RUBADA, TANAPA.

· Land resource users who include farmers, livestock keepers, hunters, fishermen, beekeepers etc.

· Commercial companies utilising the resources within the valley for various uses such as KVTC, WFP, KNS. 

· Donors/NGOs.

Main observations on stakeholders 

· Low levels of education, poor facilities and lack of resources affect functioning of the Local Government at the village level.  This causes delays in implementing activities related to community development and participation in decision making.  In many cases, the village leaders require support in form of supervision, which is usually lacking.

· At the District level, Ulanga has advanced further in its local reform programme than Kilombero.  Both Districts have an almost full compliment of staff in each of the Divisions, with most heads of sections in the Natural Resources Department having degree qualifications.  In addition, some key staff, such as the District Game Officers in both Districts, has under gone training in wetland management.

· Stakeholders at national level (MNRT-WD) are considered strong in terms of staffing and equipment.

· International organizations or projects that have operated in the Kilombero Valley include: Development Cooperation Ireland (DCI), Frontier-Tanzania and the Africa Development Bank (ADB) through the Selous Game Reserve Conservation Management Project (SGRCMP).

· These organisations have gained experience in all aspects of rural development, especially the SGRCMP, which developed an integrated buffer zone management plan for villages bordering the western SGR boundary.

· The pastoralists may be regarded as significant stakeholders in the Valley.  Individually this group has infiltrated virtually all areas of the Valley, and now have a significant impact on the natural resources of the Ramsar Site.  Collectively the pastoralists can be regarded as a significant “private sector group” with considerably resources at their disposal.

· Stakeholders in the formal private sector include: Kilombero Valley Teak Company (KVTC), Kilombero Sugar Company (Illovu), two tourist hunting companies (Kilombero North Safaris and Wild Foot Print) and many SME’s that exploit the natural resources of the Valley (charcoal traders, timber merchants, agricultural commodity traders, fisher folk, bee keepers, petty traders etc.).  They all have the potential to contribute significantly to the implementation of the IMP and sustainable use of natural resources found in the Kilombero Valley.

Remarks

· There is a need to facilitate establishment of more local associations in the various sectors to coordinate and address the issues of wise use of the resources within the Valley.  The development and implementation of the IMP will assist in this regard.

· The existing stakeholder activities should be identified as part of the initial process of natural resources information system within Kilombero in the inception phase of project implementation at district level. 

· Most of the stakeholders are involved with a small community groups and have limited spatial coverage.  This is the same for international NGOs and local CBOs operating in the two districts.  However, their activities could be scaled up through organising awareness creation meetings.  These areas of operations could serve as suitable entry points for future activities. 

· The stakeholders involved in livelihood activities are mainly dealing with capacity building and knowledge transfer.  The project could work with them at the initial stages of association formation. 

3.3 Problem and objective trees

It was the understanding of the formulation team that project related problems and objectives were analysed in the two planning workshops conducted in Ulanga and Kilombero during the identification mission.  The original details of the trees for each District can be found in the IR.  What comes out clearly is the conflicting focus between the two districts in terms of objectives.  In Ulanga, focus was more on conservation while in Kilombero the focus was on livelihoods strategies as derived from the wetlands.  Based on the outcome of these workshops a simplified problem and objective tree was constructed.

A condensed problem tree prepared from the two trees that were generated in the two districts shows the main identified problems in a ‘cause-effect’ relationship (see Annex 10).  The drawn lines show the relationships between the problems and the arrows mark the direction of effects.  It shows that a distinction can be made between two main ‘branches’ of the problem tree:

· Livestock level problems 

· Agricultural level problems

3.4 Logical framework

The formulation mission team, basing on an analysis of the stakeholder expectations and on the outcome of the problem and objective analysis, constructed the logical framework for the project.  It shows the consistency between the principle elements of the project and indicates how the impact of the project can be measured.  A summary framework, in which the four identified intervention levels come back as four main result areas, is given in Table 2.  Note that the overall goal and the specific objectives are maintained as they are contained in the SA and cannot be changed.  

Amendments have been made, however to the outputs as described in the identification report.  A complete logical framework that also includes the activities and available means is attached as Annex 3.  Detailed descriptions of the various elements of the logical framework are given in Chapter 4.  Key concepts and procedures that are integrated in the framework of the project are briefly explained in the next sections.

Table 2: Simplified logical framework

	Logical Framework

	Project title:
	Development and implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar Site.
	Prepared on:

04 - 03 -2005

	Global Objective:
	Natural resources conservation contribution to improve livelihood in Kilombero Valley significantly increased.
	

	Specific Objective
	Indicators
	Means of verification
	Assumptions (A) & Risks (R)

	Livelihood of the Kilombero Valley population is improved through sustainable conservation and utilisation of wetland's resources.
	At least one Wetland reserve established in the Ramsar site by end of the project.

Sources of income at household level increased by five fold by end of the project over the start up baseline value
Increased population of flagship wildlife species in the area over a given period of time using standard estimates method currently applied.


	· MNRT reports

· National Ramsar reports

· District annual reports

· Implementation reports of the Integrated Management Plan

· National economic statistics

· Wildlife survey data


	National policies continue to support community participation in wetland management and benefit from the sustainable utilisation of natural resources (A)

Inadequate resources to facilitate the two districts to collaborate 

R) 

	 No.
	Results
	Indicators
	Means of verification
	Assumptions & Risks

	R1
	Integrated management plan of the Kilombero Valley Flood Plain Ramsar Site is Developed.
	Integrated Management Plan in place in two years from commencement of the project 

Number of key management decisions made   based on Data from Natural Resources Information System during preparation of district strategic and annual plans

Strategies identified in the IMP incorporated in District Strategic/development Plans by the end of the project and funds for their implementation allocated

Key species habitats fully rehabilitated and maintained from the base line status


	· Progress reports

· District strategic, development plans

· Minutes of PFT meetings

· Minutes of full council meetings.

·  District annual plans
	Local Government structures mainstream wetlands development initiatives in their planning and budgetary processes (A)

The Ramsar Scientific and Technical Review panel approves the IMP by end of Year 3 of project (A)

All stakeholders willing to comply with the IMP and Ramsar obligations (A)

Professional staff at National and/or District level, including resources, may not be available as needed for planning and implementation of component activities (R)

	R2
	The Integrated Management Plan of the Kilombero Valley Flood Plain Ramsar Site is implemented.
	Inter District Coordinating Committee functioning efficiently by Year 4

Strategies identified in IMP are included in the District Strategic Plans and translated to activities in Annual Plans by the end of the project.

Number of land use plans prepared and implemented

Number of By laws formulated and enforced.

 Progress of implementation of Land Use plans at village level monitored at least twice / year

Levels and sources of conflicts in pilot villages reduced by 50% from the current base (monitored at least twice / year).

Full council approves by-laws governing village land use plans.
	· Annual plans and Budgets

· Minutes of JLPC

· Internal review District Council reports of annual plan performance records

· Monitoring reports from pilot villages.

· Reports from resource user associations.


	Approved activities of the Integrated Management Plan being implemented by end of Year 3 of project (A)

Kilombero and Ulanga District Councils willing and committed to the inter district coordination mechanisms (A).

Contracts with traders of beekeeping products are established at an early stage of the project (A)

Formation of resource user associations fails (R). 

Uncontrolled immigration of pastoralists and farmers continues (R)



	R3
	Contribution and wise use of the wetland resources in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.
	Livestock numbers maintained within approved stocking rates in the selected villages within the Ramsar site by end of project.

Amount of yields of major crops per unit area increased by 30 % by end of the project.

Number of beekeepers from selected villages within the Ramsar site increases by a maximum of 100 from baseline survey by end of project.

Significant increase in production (quantity and quality) of bee products/

Three fisher folk associations formed and operational by end of the project period.

Annual fish production in Year 4 increased over baseline value in Year 1
	· Livestock survey reports

· Registration of associations

· Agricultural inputs survey

· District Development plans

· District Strategic Plan

· District annual reports

· District Natural Resources Information System 


	Wetland communities will adopt best practices in wetland management including implementation of LUP and land zoning (A)

Communities willing to be involved in beekeeping (A).

Communities are organized to access credit and markets of their products (A).

Livestock keeper willing to de-stock (A).

Political interference with the functioning of District Councils / Natural Resources Advisory Bodies(R)

	R4
	Project is implemented effectively and efficiently
	Annual work plans and budgets timely approved by JLPC

Activities implemented according to approved work plans

Increased level of performance while spending same levels of funds for similar activities at the beginning of the project as compared to the end of the project 
	· Approved document

· Monitoring and evaluation reports

· Annual implementation reports based on work plans

  
	Integrated management plan effectively implemented by all parties (A)

Capacity of the District staff fall short of the required level of knowledge, skills and experience to accomplish assigned tasks of IMP (R)

Staff of the Kilombero and Ulanga Councils constrained to concentrate on implementation of the project (R)

All parties effectively implement integrated management plan.


4 DESCRIPTION OF THE PROJECT

The main elements of the project design are: 

· Overall objective 

· Specific objective

· Beneficiaries 

· Results

· Activities 

· Indicators for success and means for verification. 

· Assumptions and risks.

4.1 Overall objective

The overall objective as determined during the identification mission and described in the Specific Agreement is:


[image: image3]
Remarks

· The Identification Report (IR) highlights the fact that it was difficult to reach a consensus regarding what the Overall Objective should be.  This is probably a result of holding two workshops in each District independently.  

· Since the final output of this Project is the implementation of an Integrated Management Plan that meets the requirements of the Ramsar Convention, the project will have to find a balance between conservation and sustainable “wise use” of the Kilombero Valley by local communities.
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Figure 3: Location of the Kilombero Valley Flood Plain Ramsar Site indicating village locations and administrative centres

4.2 Specific objective
The specific objective as determined during the identification mission and described in the Specific Agreement is indicated below:
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· The key reference for managing the project and measuring its success or failure is that at the end of the 4-year intervention, communities living within the Ramsar Site are utilizing the resources of the Kilombero Valley in a sustainable manner under the guidance of an IMP that coordinates the various economic sectors and reduces conflicts at an Inter-District level.

· Development of the IMP will be guided by the principles of the Ramsar Convention, but it will also have to take into consideration the wide range of crosscutting policies and legislation that impact on wetland management and development.

· By supporting the introduction of wise-use of the wetlands and other natural resources by various consumer stakeholders, the project will contribute towards the overall objective of conserving the Kilombero Wetlands and improving people’s livelihoods.

4.3 Location and Beneficiaries

4.3.1  Project area

The project area is defined as the Kilombero Valley Flood Plain Ramsar Site that covers an area of approximately 7,967 km2 (Figure 3 and Table 3).  Many rivers with widely fluctuating seasonal variations in water dynamics feed the floodplain.  The Kilombero River that flows into the Luwengu River and finally the Rufiji River divides the Valley.  The floodplain embodies a wide variety of wetland habitat types and fulfils all eight of the Ramsar criteria (Annex 1).  High concentrations of mammals (puku, buffalo, hippo and elephant), birds (including three endemic species), fish (including two endemic species) characterise this internationally important wetland.  However the expanding human population and associated unsustainable agricultural practices, including immigrant pastoralists, is threatening the ecological viability of the wetlands.  Thirty one villages (21 in Kilombero and 10 in Ulanga) are identified as potential intervention sites (out of 108 that occur within the Ramsar Site).  Their location is indicated in Figure 3.

Table 3: Area of land and water (km2) in the respective Districts, and the estimated population residing within and outside the Kilombero Valley Ramsar Site

	District
	Area Description
	Kilombero
	Ulanga
	Total

	Land Area (km2)
	13,577
	23,681
	37,258

	Water Area (km2)
	1,341
	879
	2,220

	Total District Land Area (km2)
	14,918
	24,560
	39,478

	Number of Wards
	Inside Ramsar Site
	16
	12
	28

	
	Outside Ramsar Site
	3*
	12*
	15

	Number of Villages
	Inside Ramsar Site
	72
	36
	108

	
	Outside Ramsar Site
	9
	29
	38

	Population
	Inside Ramsar Site
	279,655
	115,187
	394,482

	
	Outside Ramsar Site
	43,124
	79,022
	122,146


*
Includes Kidatu Ward and its 3 villages which although are within the valley, are excluded because this portion of the Valley is under the sugar cane plantations of the Kilombero Sugar Company.
Remarks

· Boundaries of a wetland follow water shed rather than administrative boundaries.   As a result, the boundary of the Ramsar Site cuts through various lands uses (e.g. the teak plantations) as well as various village lands. 

· It is also not clear by how much the various Village Governments or the District local authorities were educated the designation of the area as a Ramsar site, eg establishment of wetlands reserves. 

· Important forest reserves that are crucial to the wetland catchment have been excluded from the Ramsar Site, especially in the Ulanga District.  In contrast, the critical catchment area in the Udzungwa Mountains is protected in the form of the UMNP.

· The Ramsar Site covers an extensive area, with the result that it will not be possible to effectively cover the entire area within the time frame and resources that are available.  The project will therefore be confined to the 31 villages identified in the IR.

4.3.2  Direct and Indirect Beneficiaries

Approximately 76% of the population in the two Districts live within the Project area with Kilombero District having the highest population (see Table 3).  The analysis of the stakeholders dependent on the Valley reveals several different groups that can be classified as either direct or indirect beneficiaries.

Direct Beneficiaries
The direct beneficiaries are characterised as those who are directly dependent on the Valley for their livelihood i.e. they live on and earn a living through the utilisation of the Kilombero wetlands.  These include:

· Subsistence farmers

· Local fishermen

· Beekeepers

· Livestock keepers

Indirect Beneficiaries

This category includes beneficiaries that will not directly benefit from the Project intervention but will have an influence on the process.  It also includes groups that will indirectly benefit from the improved management of the natural resources and thus improvements in livelihoods through increased earning power.  The indirect beneficiaries include:

· National and Regional Government Administration

· MNRT-WD

· Rufiji River Basin Office

· Kilombero and Ulanga District Councils

· Local Government Departments

· Natural resource-based and social NGOs

· TANAPA

· Local commercial hunting companies

· Petty businesses

· Urban wholesalers and commodity traders

· Large scale commercial developers (forestry, sugar, hydro-electrical power)

· Women and Youth Groups

Remarks

· The wise use of the natural resources is crucially important to the primary target group identified by this Project.

4.4 Results

The services that the project will provide in order to cope with the identified needs of the beneficiaries are formulated in four project results as indicated below. 

Remarks

· Where above results are obtained, beneficiaries will be in a position to participate in the sustainable management of the Ramsar Site wetlands and benefit of them on a legal and sustainable basis.

· The first result area will form the basis for sound land use planning, particularly with regard to the conflicts arising from the increasing number of livestock in the Valley.  It will also introduce a higher level of coordination at the District, village and sectoral level. 

· The second result area focuses on implementing the IMP.  The implementation will occur in tandem with Result 1 i.e. strategies developed in Result 1 will be implemented and the lessons learnt from implementation will feed back into the IMP development process.

· The third result area will be responsible for developing various strategies to ensure the sustainable mainstreaming of natural resource development in the local economies (wildlife, fisheries, forestry and beekeeping).  It will also examine the feasibility of improving marketing strategies, especially for agricultural products (rice, maize) and introducing alternative economic activities (fish farming for example).

· The fourth result has been added to the all-over logical framework of the project to accommodate all activities that relate to the project management. 

4.5 Activities 

The concrete actions to be implemented in order to contribute to the achievement of the objectives are grouped under the corresponding output areas including i) Integrated management plan development process (Result Area 1), ii) Implementation of the Integrated Management Plan (Result Area 2), iii) Contribution of Natural Resources in local economy of the Kilombero Flood Plain Ramsar Site (Result Area 3) and iv) Project Implemented effectively and efficiently (Result Area 4).

4.5.1 Result 1: Development of Integrated Management Plan 
The activities necessary to produce Result 1 are all geared towards producing information and documents required to develop an IMP.  However, it must be stressed that the purpose of this Result Area is to collate, update and analyse the existing information before any new studies are contemplated.  It is also important to bear in mind that the lessons learnt from the implementation of activities under Result 1 will be used to inform activities under Result Area 2 and Result Area 3.

Table 4 gives an overview of activities that are to be executed during the project intervention period and the budgets involved.

Table 4: Activities to achieve Result 1 and Respective costs. 

	Result / Activity
	 Contributions (EUR) 

	Code
	Description
	 Belgium 
	 Tanzania 
	 Total 

	R1
	IMP of the Kilombero Valley Flood Plain Ramsar Site is developed

	R1A1
	Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.
	           2000 
	 6,600
	8,600 

	R1A2
	Carry out baseline and inventory studies to fill gaps identified in activity R1A1
	9000 
	9,000 
	  18,000 

	R1A3
	Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.
	6000 
	  12,600 
	18,600 

	R1A4
	Carry out wildlife surveys (which include small and large animals). {a systematic wet and dry season (in yrs 1 and 3) }to establish status and distribution of wildlife populations in the Ramsar site.
	26,100.      
	133,400 
	159,500 

	R1A5
	Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.
	        8,900 
	8,900 
	 17,800 

	R1A6
	Conduct awareness training on Ramsar convention obligations at village level.
	65,100
	65,100 
	130,200 

	R1A7
	Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.
	     140,000
	        135,500 
	275,500 

	R1A8
	Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)
	        24,000
	9,000
	  33,000 

	R1A9
	Support establishment of conflict arbitration and resolution committees at village level.
	12,000
	112800
	 124,800 

	R1A10
	Preparation of by-laws governing wise use of natural resources in each participating village.
	20,000 
	3,000
	  23,000 

	R1A11
	Preparation of Integrated Management Plan for Ramsar site.
	100,000
	9,000
	109,000 

	R1A12
	Technical backstopping
	30,000
	-
	  30,000 

	R1A13
	Establishment of Wildlife Management Area in hotspots
	25,000
	25,000
	50,000

	 Total
	    468,100 
	529,900 
	 998,000 


R1A1: Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.

There is no standard baseline information on which to base the development and monitoring of the impact of the IMP, although several thematic studies and surveys have been undertaken in the Ramsar site.  Furthermore, there are no criteria on which to base and confirm the selection of the 31 villages or the priority in which these villages will be dealt with in development of the IMP.

The purpose of this activity is therefore twofold.  First to gather together all existing and relevant baseline information and data that will serve as the main source of information for the development of village land use plans and Natural Resource Management Zone Plans and any other document that requires natural resource information.  Initiatives will include:

· Inventories prepared of all organisations working in Kilombero flood plain

· Collection of all existing baseline information and studies

· Provision of logistical support, supervision and quality control.

· Collating all the information collected

· Identification of information gaps in the database.

· Production and distribution of status baseline report

Secondly, the PFT will critically examine the selection of the 31 villages and develop the criteria that will be used to prioritise the development of the land use plans.  The following criteria should be used as a guide to make this decision:

· Level of poverty and food security (poor, very poor)

· Presence/Absence of land use plans

· Major economic activity (agriculture, livestock, fishery, timber)

· Level of conflict (livestock/agriculturalists, fishery/livestock etc.)

· Location of village relative to the Kilombero Valley floodplain

· Presence/absence and capacity of village institutions

Remarks:

· Technical supervision shall be given by the respective Project Managers and District Natural Resources Officers to ensure that all information is collected in accordance with the requirements laid down regulations.  Wherever possible, existing District staff will be used to gather these data, however the PFT will have the flexibility to engage independent consultants to carry out specific activities as identified by the PFT (e.g. per capita income levels). 

· All the organisations that have had activities in Kilombero valley will be captured in the data base.

· The budget is meant to cover costs of mobilisation of the staff charged with the execution of the activity, raising and photocopying of materials and other small costs involved in the organization of the meetings.

R1A2: Carry out baseline and inventory studies to fill gaps identified in activity 1.1.
This activity will be undertaken in order to fill any identified gaps in the information available.  The study will include issues related to fishing, hunting, livestock, agriculture etc.  It is not the intention of this activity to embark upon new studies, but to ensure that the PFT has the necessary data to begin to develop the IMP.  

Remarks:

· Carrying out the baseline study will ensure that the project has in place a benchmark on which to measure its successes.  This benchmark will also facilitate the process of making management decisions on what changes have to be included or made in project implementation. 

· The baseline survey will include among others:

-
Collection of physical data

-
Production of Kilombero Ramsar site database document

-
Facilitation of coordination meetings 

· Reproduction of base map and NR resource information

· Check water quality (establish water use associations

R1A3: Carry out annual livestock census in the wetland to establish wet and dry season distribution.
Livestock provides the biggest challenge to the management of the ecosystem.  Very little is known about the dynamics of livestock industry (numbers, seasonal distribution, movements in and out of the Districts etc.) and livestock keepers.  Because the success or failure of the project depends on the assumption that the number of livestock in the ecosystem will be managed within the carrying capacity of the Ramsar site, it will be imperative to know how many are actually dependant on the floodplain and their dynamics between the wet and dry season.

Remarks:

· It is critical that the pastoral communities are educated on importance of this livestock census, and why it is necessary for the development of the IMP. This will entail:

· Collection of general data (e.g. general data on the villages where livestock are kept)

· Collection of socio-economic and cultural data (e.g. information on number of herders, number cattle sold, estimate of costs etc.)

· Collection of ecological information (e.g. include information on large cattle herds, zero grazing, movement in and out of district etc.)

· The general and socio-economic trend will be collected during the baseline-studies that are to be coordinated by the project staff at the start of the project. 

· Support in the compilation of the Livestock Information Data Sheets will involve project and District staff as well as external expert advice. 

· A draft ToR for this assignment will be drawn up by the PFT.

R1A4: Carry out wildlife surveys (which include small and large animals). {a systematic wet and dry season (in yrs 1 and 3) }to establish status and distribution of wildlife populations in the Ramsar site
The purpose of this activity is to monitor the status and distribution of indicator species in the Ramsar site, notably puku, water birds and buffalo populations.  Other species that occur in the valley will also be recorded during these surveys (hippo and elephant for example).

Remarks:

· The wildlife survey will be designed based on standard formats employed by the Tanzania Wildlife Research Institute.

· The stratified systematic transect survey will aim to achieve at least a 10% sample survey.

· This activity is the responsibility of the WD.   

R1A5: Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River. 

There has been uncontrolled exploitation of the fishery on the Kilombero River for a considerable period of time, leading to an almost collapse of the fishing industry.  The river is the common boundary between the two districts, and as such, it has been difficult to police the fishing activities of the semi-permanent and migratory fisher folks.  The extent of the fishery on the Kilombero river is therefore unknown.  The purpose of this activity is therefore:

· To determine the location of the permanent and semi-permanent villages.

· To determine the approximate number of fisher folks using the Kilombero river system.

· To determine the annual use patterns.

· Gain an understanding of the socio-economic factors impacting on the fishery (quantity of fish, marketing strategies, fishing techniques etc.)

· Engage with the fishing community in preparation of activities under Result Area 2 and 3.

R1A6: Conduct awareness training on Ramsar convention obligations at village level.
The purpose of this activity is to raise awareness amongst all stakeholders on the obligations of the Ramsar convention, and how this will impact on the respective Districts and their constituents.  Initiatives that can be supported include:

· Develop training programme on public awareness on Ramsar

· Organising awareness and training meetings with communities and leaders.

· Development of audio visual and print materials for use in the campaigns.

· Undertake exchange visits to other Ramsar sites.

· Obligation of communities and government of Tanzania on the Ramsar Convention.

Remarks
The awareness training will address the following:

· Listed sites: The communities to designate at least one wetland hotspot and to promote its conservation.

· Wise use: General obligation to include wetland conservation considerations in their Village and national land-use planning. 

· Nature Reserves and training: Undertaken to establish nature reserves in wetlands.  Promote training in the fields of wetland research, management and protection of resources.

· International cooperation: Contracting Parties have also agreed to consult with other Contracting Parties about implementation of the Convention, especially in regard to trans-frontier wetlands, shared water systems, and shared species. 

R1A7: Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.
This is the core activity of Result 1, as it will lay the foundation to preparing the IMP.  The absence of land use planning at the village level is one of main reasons for the high level of conflict and the degradation of the wetland habitats.  This has manifested itself through deforestation, overstocking and generally inappropriate use of village land.  This activity will attempt to address the issue of developing land use plans in the 31 villages identified in the IR.  However, it will be the responsibility of the respective Districts to prioritise the 31 villages.

Land use plans will be prepared in accordance with the existing government a guideline, which requires full participation of all key stakeholders.

Initiatives that can be supported in each envisaged zone resulting from the land use plans are:

· Coordination meetings NR Committee and Village Assembly

· Facilitation of participatory planning workshops

· Purchase of topographical maps and other materials (tracing paper, pens etc.)

· Purchase / use of aerial photo / satellite images

· Village boundary survey

· Demarcation of village boundaries

· Change reserve status to village land status

· Survey of resource management zones

· Demarcation resource management zones

· Reproduction of base maps and NR resource information

· Application for registration of village land

Remarks:

· The respective District Councils will priorities the 31 selected villages, and then in collaboration with the PFT, the project will assist them in preparing a general and specific zone and village management plans that rationalizes the different uses of the resources in the village under their responsibility.

· Budget support to allow contracting of staff from other ministries or research institutions, which are involved with facilitation process of participatory land use planning to come up with Village Land Use Plans.
R1A8:
Carry out a strategic environmental assessment on major economic activities in the Ramsar site.

Initiatives in this activity will focus on understanding the extent of environmental impact of the major activities in the flood plain including:

· Kilombero Valley Teak Company.

· Illovu Sugar Company.

· Large scale rice farms.

· Fishery. 

· Livestock production systems.

Remarks:

· Compilation of environmental assessment report shall be done in accordance with the given format by the National Environmental Management Council (NEMC) by making use of existing baseline data, collected at the start of the project as indicated in activity 1.1.  The work is to be executed by PFT with the support of a local consultant if necessary.

· The budget provisions allow the involvement of a consultant who can facilitate the assessment process and produce the SEA.

R1A9: Support establishment of conflict arbitration and resolution committees at village level

Over the past four years there has been increasing levels of conflict as more pastoralists and livestock move into the Districts.  In addition to the frequent conflicts between farmers and pastoralists, there also exists at varying levels of conflicts involving fisher folk, hunting companies and the commercial operators.  This activity will attempt to develop strategies to mediate in conflicts between the various parties.  Provision has been made to engage a local consultant to assist the respective District CMT’s to develop the strategies.  Other interventions include:

· Hold sensitisation meetings

· Support mechanisms of conflict resolution

· Train members on conflict resolution and management

· Monitoring of level of conflicts

Remarks:

· Tension between the farmers and pastoralists is at a high level and needs to be resolved through developing appropriate conflict resolution mechanisms in line with government guidelines.

· Other types of conflicts do exist in the villages especially between the communities and hunting organisations as well as between communities and village leaders.

R1A10: Preparation of by-laws governing wise use of natural resources in each participating village.
The Village Governments of the participating villages will be primarily responsible for drafting the by-laws to enforce the land use plans.  The project will assist this process by supporting District lawyers in offering legal advice where necessary, as well as any other technical support.

· Enforcement of proper use of land and natural resources.

· Reduction of natural resource use conflicts.

Remarks 

· By-laws are important component of the administration of the village government.

· District by-laws will have to be approved by the full Councils of the different districts as soon as they are developed.

· The project will facilitate the formulatuion of by-laws and in collaboration with District Lawyers; they will ensure that the laws are conflicting between the two districts.

R1A11: Preparation of Integrated Management Plan for the Ramsar site.
The purpose of this activity is to lay the foundations for the preparation of the IMP.  With the assistance of the technical team of the PFT and in close consultation with the respective village natural resource committees and village assemblies, a practical IMP will be developed that is easy to implement, focused on priority issues and have a coherent strategy that is accepted by the communities.  The interventions could include:

· Districts should integrate IMP in their Management and Development plans. 

· Preparation of overall District Natural Resource and wetlands management strategies.

· Development of an NRM information database.

· Field visits by an external wetland /natural resource management and livelihood experts

· Information support from baseline survey.

Remarks 

· The IMP must be viewed as a dynamic document that will continue to evolve over a period of time.  This project will initiate its development and build the capacity of the respective Districts to further enhance the IMP as it is implemented first under the PFT and later under the IDCC.

R1A12: Technical backstopping.
The development of the IMP for the Kilombero Valley involves a complex array of socio-economic and technical issues.  The project has made allowances for technical backstopping using international expertise to ensure that the project is on track, and to offer advice, where appropriate, to the JLPC if adjustments are required.

4.5.2 Result 2: Implementation of Integrated Management Plan 

It is important to note that the IMP will be implemented in parallel with its development and not in isolation.  Lessons learnt from the implementation of activities will be used to inform activities under Result Area 1 and Result Area 3.  The main objective of this Result Area is therefore to build the local institutional structures at village level. This will call for the communities to organize themselves into social and economic groups.  The activities associated with this result area include:

Table 5: Activities to achieve Result 2

	Result / Activity
	 Contributions (EUR) 

	Code
	Description
	 Belgium 
	 Tanzania 
	 Total 

	R2
	The IMP of the Kilombero Valley Flood Plain Ramsar Site is implemented

	R2A1
	Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.
	4,700        
	4,700 
	9,400 

	R2A2
	Educate resource users on Village Land Act and policies on land utilisation
	59,700 
	5,400   
	65,100 

	R2A3
	Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.
	24,100 
	 5,800
	29,900 

	R2A4
	Conduct study tours and visits for leaders to other Ramsar sites in the country.
	  20,000 
	2,300 
	 22,300 

	R2A5
	Organize resources user communities


	40,000 
	-
	40,000 

	R2A6
	Train user associations on sustainable use of resources (in marketing management, land, water, fishery, Livestock, wildlife, beekeeping and forestry)
	72,000
	-
	  72,000 

	R2A7
	Train natural resource management committees.
	       23,400 
	       23,400
	       46,800 

	R2A8
	Create awareness on wetland values and management at village level
	46,500 
	15,500     
	62,000 

	R2A9
	Recruit and train village scouts in Wetland wardening
	       27,000 
	        24,700
	       51,700 

	R2A10
	Technical backstopping
	17,800 
	        
	17,800 

	R2A11
	Carry out need assessment and prepare training program 
	1,800
	1,300
	3100

	 Total
	337,000
	   83,100   
	     420,100 


R2A1: Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.

In order to achieve this activity, the following initiatives will be undertaken.

· Hold sensitisation meetings with village government

· Train the Village Land Management Committees

· Hold community meeting on land use

· Facilitate implementation of Land use plans

· Carry out a training needs assessment

· Conduct training

Remarks

· In setting up the agenda for sensitisation meetings and election of the Village Land Management Committees, consultation will have to be done with the village government as well as other opinion leaders in the community

· In preparing the land use plans, involvement of all community members even at hamlet level will be crucial.

R2A2: Educate resource users on Village Land Act and policies on land utilisation.

This will be achieved through implementation of the following sub-activities.

· Train resource users (fishermen, livestock keepers, beekeepers, agriculturalists etc.)

· Monitor implementation of land policies as they apply to wise use of resources.

Remarks:

· Involve the services of a lawyer who understands the implications of these land laws.  In most cases, each council has an in-house lawyer who can be used for these activities.

· In implementing the activities, dialogue will be encouraged among the different resource user groups in order to create harmony from the onset.

R2A3: 
Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.

This activity addresses all institutions that are active in the Ramsar site.  The activities will include the following.

· Development of district annual work plans and strategic plans

· Monitoring performance of local institutions

· Conduct training

Remarks

· For effective training, it will be important to understand the information and skills gap before embarking on the training.

· Training will focus on the CMT of the Kilombero and Ulanga District Councils.

· Development of District strategic plans that incorporate wetland management issues will be a prerequisite for sustainability.

· In order to make informed decisions, management of the programme will have to monitor the performance of the local institutions in meeting the Ramsar obligations.

R2A4: Conduct study tours and visits for leaders to other Ramsar sites in the country.

This activity is aimed at individuals and groups of individuals/associations who are directly involved in using and or protecting the natural resources in the wetlands.  For example, fisher associations and beekeeper groups could visit similar organisations elsewhere in the country.  Initiatives that can be supported for each village formed are:

· Identify areas for study tour

· Selection of participants for study tours

· Carry out study tours

· Production of tour reports and lessons learnt

· Incorporate lessons in planning process

R2A5: Establish resource user associations

This activity will support the establishment of resource user associations for beekeeping groups, fishery associations, agricultural marketing groups and community based organization to manage WMA.  These institutions could potentially be developed in the 31 villages within the Ramsar site or could be formed as a result of grouping various villages together.  The PFT, led by the Project managers, will lead this initiative using local expertise as required.  Initiatives that can be supported include:

· Hold sensitisation meetings with the user groups

· Establishment of associations in the selected villages

· Identification and training of association leaders in roles and responsibilities

· Documentation of articles of association and other memorandums

Remarks

· Sensitisation meetings will be held in the selected villages to inform communities on importance and benefits that can be derived from such associations.

· Training of elected leaders of the different associations (farmers, fisher folks, livestock keepers, marketing associations etc.) on leadership and their role and responsibility in the community.

R2A6: Train user associations on sustainable use of resources (land, water, fishery, livestock, wildlife, beekeeping and forestry)

This activity is linked very much with the training under R2A5 and will include.

· Train according to training curriculum

· Train users

Remarks

· A curriculum for wise use of natural resources will be developed in order to ensure a comprehensive training of resource users on how to maximise benefits while at the same time conserving the resources in the valley for future generations.

· The Project Manager  shall  liase closely with the National Wetlands Group in this regard to maximise the advantages that this group can provide.

R2A7: Establish natural resource management committees

Natural resource management committees will be established in those villages where they are absent or are not functioning efficiently.  These committees will receive training on the Ramsar Convention in addition to a basic training in NR management.
· Hold consultative meetings with communities

· Institutionalise committees

Remarks

· NR committees will play an important role in the building-up of a capacity that can guide and stimulate community-based conservation at village level.  The project can assist villages in facilitating the first instruction of new NR Committee members about their roles and functions. 

· NR Committee members will get an opportunity to get a basic training in NR management at the Community Based Conservation Training Centre in Likuyu-Seka Manganga (Songea District).  The committee leaders will also receive training in wetland management.

· The project shall assist the NR Committees to conduct a workshop with village leaders and ordinary community members to develop Village Development Plan and NR management strategy at village level.  The Plan and the strategy will be reference documents for the functioning of the NR committee as well as part of the IMP. 

R2A8: Create awareness on wetland values and management at village level

Initiatives that can be supported are:

· Hold Success, Obstacles, Failures and Opportunities (SOFO) analysis on wetland values with communities

· Include issues in land use planning process.

Remarks

· In order for the management committees to understand the different facets of the values and management of wetlands, a SOFO analysis will be undertaken in order to determine areas of emphasis in the management process.

R2A9: Recruit and train village scouts in Wetland wardening

The establishment wetland reserves in terms of the Ramsar Convention will require that they be policed.  This activity supports the recruitment and training of Village Scouts (or “Wetland Wardens”) to patrol these areas.  The interventions will include:

· Selection / appointment of Village Scouts

· Training at an appropriate training institution

· Purchase of equipment (uniforms, camping gear)

· Execution of patrols / anti-poaching operations by Village Scouts.

Remarks

· The recruitment of Village Game Scouts shall be done in close collaboration with Village Natural Resource and environmental Committees. 

· Training will be provided through existing courses.  Practical anti-poaching training will be among the subjects. 

R2A10: Technical backstopping.
The implementation of the IMP for the Kilombero Valley will benefit from external technical backstopping provided for by the project.  Where appropriate, recommendations will be made to the JLPC highlighting areas where improvements and/or alternative strategies can be implemented.

4.5.3 Result 3: Wise use of the wetland resource 

The activities necessary to produce Result 3 are deduced mainly from what emerged from the IR as well as in the consultative meetings held during the formulation with the respective District Councils.  This Result Area is designed to directly address the livelihood strategies advocated in the global and specific objectives.  In particular, this Result Area places an emphasis on developing the Wildlife and other natural resources potential of the Kilombero River.  Table 6 gives an overview of the activities and associated budgets.

Table 6: Activities to achieve Result 3    

	Result / Activity
	 Contributions (EUR) 

	Code
	Description
	 Belgium 
	 Tanzania 
	 Total 

	R3
	Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.

	R3A1
	Support Formation of user group associations.
	20,000
	35,000
	55,000

	 R3A2
	Train different user groups in management, roles responsibilities and dynamics.
	     125,100 
	             -   
	     125,100 

	R3A3
	Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).
	 74,900
	          34,100            -   
	  109,000

	R3A4
	Train fishermen on resource management and use of modern fishing and processing techniques.
	       80,000 
	             -   
	       80,000 

	R3A5
	Technical backstopping
	       37,800 
	             -   
	       37,800 

	 Total
	337,800 
	        69,100 
	  406,900 


R3A1:
Support formation of Income generating /market groups, (Youth, Females and Males) in the selected villages.

This activity is aimed at mobilising that sector of the community that does not have access to land or means to generate income.  It also focuses on producer communities (e.g. rice growers) where coordination and improvement in marketing strategies will greatly enhance the livelihood of the communities within the Ramsar Site.  The types of interventions that could be developed and implemented include:

· Form Producer Marketing Groups (PMG) in selected villages/Wards

· Support PMG farmers to form saving and credit cooperative societies (SACCOs) and  other   related credit institutions

· Support formation of irrigation schemes at division level (e.g. in Malinyi)

· Promote dairy farming and zero grazing schemes.

· Assess potential for alternative cash crops (Bananas and other cash crops).

Remarks

· During the formulation, it came out clearly that there were very few income generating activities being undertaken by the different groups in the project area, especially amongst women and youth.  Various options were discussed including development of irrigated horticulture and plantation-based charcoal industries.

· Farmers can be trained in forming PMG formulation skills (in Iringa for example).

· The prevailing banking system is inadequate in the Districts with the result that farmers are unable to acquire the agricultural inputs to improve their crop production.  One alternative is resolve this problem would be through the formation of SACCO’s and other related credit institutions that would facilitate the purchase of agricultural inputs.

R3A2: Train associations in group management, roles responsibilities and dynamics

It is essential that any income generating or producer groups be given adequate training if they are to be sustainable in the long term.  The prevailing marketing system for food and cash crops is very exploitative to the farmer in the Kilombero Valley.  Efforts to alleviate poverty and improve living standards are hampered by the lack of understanding of marketing and organizational skills.  The interventions envisaged under this activity include:

· Training of small scale traders on management of their businesses

· Train small scale farmers

· Train irrigation farmers

· Training dairy farmers

Remarks

· It may be possible to use the District PMG teams to coordinate this activity with the help of the PFT. 
R3A3: Establish natural resource based income generating activities in selected villages (improving farming, fishing, beekeeping tree planting and livestock keeping practices).

Many of the villages within the Ramsar site are faced with the challenges of over-grazing, deforestation and illegal exploitation of the forests.  Increased illegal logging and persistent bush fires also threaten water catchments forests.  The project will assist in the promotion of participatory forest management (e.g. demarcate a local authority forest reserve).  Similarly beekeeping groups need to be supported to improve the production of honey by introducing improved beehives etc.  The initiatives under this activity could include:

· Support development of beekeeping groups at village level,

· Promote participatory forest management in selected villages, and 

· Promote community-based conservation.
· Support training in processing of natural resources based products es. Honey, tree barks, wild fruits etc. 

Remarks

· The activities will focus on establishing improved natural resource based income generating activities aimed at reducing the pressure on the wetlands.
R3A4: Train fisher folks on resource management and use of modern fishing and processing techniques. 

The Kilombero River is endowed with a variety of fish species and together with the adjacent floodplain constitutes a significant socio-economic factor in the Ramsar site.  However, the uncontrolled exploitation of the fishery has drastically changed fish production.  This activity aims to address the issues of improving the management of the fishery by implementing a variety of strategies.  Amongst these will be:

· Promoting and developing improved fish farming, processing, and preservation and marketing methods along Kilombero River.

· Promoting fish farming and construction of fishponds

· Training fisher folk in better and sustainable fishing techniques that enhance the conservation of the fishery (e.g. appropriate fishing nets, protection of spawning grounds etc.).

· Development of beach management committees.

· Avail credit for fishing gear.

Remarks

· It is essential that the level of management of the fishery on the Kilombero River is improved.  This will enhance the livelihood strategies of the fisher folk using the river system and improve its conservation value in terms of the Ramsar Convention.

· The fisher folk are to be given greater control over the management of the fishery.  This will include the self-policing of the activities on the river, especially regarding appropriate fishing techniques and equipment.

R3A5: Technical backstopping.
The project will benefit from external technical backstopping, and where appropriate, recommendations will be made to the JLPC highlighting areas where improvements and/or alternative strategies can be implemented.

4.5.4 Result 4: Project Implemented effectively and efficiently

This result area is included here to ensure the efficient and effective coordination of the project implementation.  Table 7 gives an overview of the planned activities and budgets involved.

 Table 7: Activities to achieve Result 4

	Result / Activity
	 Contributions (EUR) 

	Code
	Description
	 Belgium 
	 Tanzania 
	 Total 

	R4
	Project is implemented effectively and efficiently

	R4Z1
	Employment of project implementation team
	     262,500 
	       16,400 
	     278,900 

	R4Z2
	Involvement of national government (MNRT-WD) staff
	             -   
	        7,200 
	        7,200 

	R4Z3
	Involvement of local government (District/Ward/Village) staff
	             -   
	     112,900 
	112,900 

	R4Z4
	Purchase of equipment / transport means
	     258,600 
	             -   
	     258,600 

	R4Z5
	Mobilization project implementation team
	       32,700 
	        2,000 
	34,700 

	R4Z6
	Mobilization national government staff
	             -   
	        3,300 
	        3,300 

	R4Z7
	Mobilization local government staff
	20,800   
	       26,700 
	       47,500 

	R4Z8
	Operation and maintenance of transport means
	70,100 
	       71,200 
	     141,300 

	R4Z9
	Strengthening coordination capacity of JLPC/IDCC 
	3,000   
	           600 
	          3600 

	R4Z10
	Operation and maintenance of project office
	       69,000 
	       12,600
	       81,600

	R4Z11
	Project supervision and backstopping
	       24,800 
	        - 
	       24,800 

	R4Z12
	Monitoring and evaluation
	       65,600 
	             -   
	       65,600 

	 Total
	  807,100 
	     252,900 
	  1060,000 


R4A1: Employment of project implementation team

This activity will facilitate the employment of the technical and support staff for the programme

Remarks

· The GoT shall be responsible for the recruitment of a national Project Manager while BTC will recruit and employ a Local Technical Advisor. These staff will be based at the Kilombero District Council offices in Ifakara and will operate in both districts.  The financial value of the office rent has been entered in the budget as part of the contribution of the Tanzanian Party.

· BTC will recruit and employ an accountant and secretary to assist the Project managers in executing the administrative work involved in activity implementation. 

· The support staff shall consist of three drivers and one watchmen
 employed by the Districts.  Provisions for recruitment of project staff include the costs involved in advertising and interviews with candidates. 

R4A2:
Involvement of National Government (MNRT-WD) staff
MNRT-WD staff that will be involved part-time in the project implementation consists of the Assistant Director responsible for the Wetlands Unit, the Principle Game Officer and project officer at HQ (Wetlands Unit):

Remarks

· Headquarter staff that will be involved in coordination and supervision are the Director of Wildlife / Assistant Director and two staff from wetlands unit at Wildlife Division Headquarters.  The total time the officers will spend on the project has been estimated at three months per year. 

· The involvement of National Government staff has been converted in financial value and entered in the budget as part of the contribution of the Tanzanian Party.  Records shall be kept to keep track of the real time officers spent on the project for monitoring purposes.

· Project Manager will be recruited from WD Headquarters.

R4A3: Involvement of Local Government staff

Local Government staff from both districts will be directly involved in the execution of project activities.  They include:

· District Executive Director

· District Planning Officer

· District Natural Resource Officer

· District Game Officer

· District Forestry Officer

· District Fisheries Officer

· District Beekeeping Officer

· District Agricultural and Livestock Officer

· District Land Officer

· District Community development Officer

Remarks

· The annual time the above officers will spend on the project will vary from 3 to 8 months per year depending on the officer involved and the activities to be implemented.

· The involvement of Local Government staff has been converted in financial value and entered in the budget as part of the contribution of the Tanzanian Party.  Records shall be kept to keep track of the real time officers spent on the project for monitoring purposes.

R4A4:
Purchase of equipment / transport means
Initiatives that can be supported are:

· Purchasing office equipment and furniture

· Purchasing transport means

· Purchase of land use planning materials

Remarks

· Office space shall be sought at the compound of the Kilombero District Council.  If needed, minor refurbishment can be paid from the project budget.

· Office equipment and furniture can be bought as specified in the detailed budget and described under section 7.2 (Material Resources).  Information on the purchase of transport means reference can be found in section 7.2 as well.

· Costs involved in the purchase of equipment and transport means will be born by the Belgian Budget.

R4A5:
Mobilization project team

Provisions for mobilizing the project team will be made as follows:

· Recruitment of project staff

· Allowances for the Project managers and MNRT and District officers

· Allowances for the support staff

Remarks

· Provisions for recruitment of project staff include the costs involved in advertising and interviews with candidates. 

· For the nation Project manager there will provisions for DSA (for approximately 80 nights out / year) and lunch allowances (for 80 days working late/year).  For the Technical Advisor there will be only provisions for DSA (for approximately 80 nights out / year) as compensation for working late is considered already in the salary.

· Provisions for the support staff comprise DSA for the drivers (70 nights/year) and lunch allowances for the secretary and accountant (240 days working late / year). 

· DSA and lunch allowances of national staff under government contract will be paid from the Tanzanian Budget.  Allowances of those officers who are under contract with BTC will be paid from the Belgian Budget.

· Allowances will be paid according to standing rules and regulations of the Tanzanian Government.

R4A6:
Mobilization national government staff

Provision is made for mobilizing of involved national government staff.

Remarks

· Provisions for mobilization of MNRT-WD headquarter staff concern DSA (for 10 nights out / year).

· Allowances will be made payable through the normal government channels by the administration of the institutions where the involved officers are based.

· Rates and mode of payment will be in full accordance with standing rules and regulations of the GoT.

R4A7: Mobilization local government staff

· Provision is made for mobilizing involved local government staff from both Districts.
Remarks

· Provisions for mobilization of District technical officers cover DSA for in total 187 nights out per year per district. 

· Allowances for the District staff will be made payable through the District administrations in Kilombero and Ulanga.  

· Rates and mode of payment will be in accordance with standing rules and regulations of the GoT.

R4A8: Operation and maintenance of transport means

Provisions for the operation and maintenance of the project’s transport means will be made as follows:

· Fuel, spares and maintenance service for project vehicles (n=4)

· Fuel, spares and maintenance service for project motorbikes (n=12)

· Fuel, spares and maintenance services for project boat engines (n= 2)

Remarks

· Budget calculations for the above provisions are based on an estimated coverage of 300,000 km for the vehicles and 50,000 km for the motorbike during the period of project implementation.

· Approximately 680 hours is allocated to operate the boat and motors.

· The 4 vehicles operated by the project implementation unit will fall under the direct responsibility and control of the Project managers.

· The 12 motorbikes are meant for the District Officers in the project area.  They will be responsible for their use and maintenance.  Terms of usage (including that for other than project matters) will be fixed in a signed agreement made up by the project management.

· The project boat and engines will be used by the Fisheries Officers and will fall under the control of the Project managers.

R4A9
Strengthening coordination capacity of JLPC/IDCC

· Provision is made to establish the IDCC towards the end of the project.  The IDCC which will comprise of, Regional Natural Resources Natural Resources Advisor, District Executive Directors, District Natural Resource Officer, two representative from participating villages Kilombero, Two participating villages from Ulanga. One representative of privete companies, one representative of NGOs operating in natural resources and/or productive sector in the Kilombero valley, will resume the responsibilities of the JLPC.
R4A10
Operation and maintenance of project office 

Provisions for the operation and maintenance of the project office in Kilombero District will be made as follows:

· Computer (software & hardware) maintenance

· Office rent (incl. water & electricity)

· Communication & postal services

· Stationary

· Project team meetings (planning)

· Public relations & representation

· Documentation.

Remarks

· To keep the purchased computer hard- and software in good shape, the project will make a maintenance contract with a local service provider.

· The amounts for rent and electricity are a conversion of the value into money of the facilities provided by the GoT.

· To facilitate the small costs of project team meetings a budget will be available.  The same applies for the costs of public relations and representation.

· The provision for documentation comprises a budget for the purchase relevant subject information either in the form of periodicals or hand books.

R4A11: Project supervision and backstopping

Provisions for supervision and coordination will be made as follows:
· Operations of Project Joint Local partnership Committee (JLPC)

· Backstopping visits of BTC project advisor

Technical assistance for the implementation of the project will be provided through: 
· Field visits by an external wetland /natural resource management expert

· Information support

Remarks

· To facilitate the tasks of the JLPC a budget from GoB will be available to cover the costs of bi-annual meetings and the related costs of travelling.  Meetings will take place in the Districts as much as possible to combine in-house meetings with field visits to check the progress made in implementation of the project.
· To facilitate the tasks of the PFT a budget will be available to cover the small costs of quarterly meetings and the related costs of travelling.  The chairmanship of this Committee will alternate between the Kilombero District Council and Ulanga District Council as mutually agreed by both parties.  
· General backstopping of project management will be provided by annual field visits of the BTC officer in charge of the project at BTC Headquarters in Brussels. 

· Costs of this activity will be born by the Belgian budget.

Remarks

· To support the project team in their technical responsibilities there will be bi-annual backstopping missions executed through a consultant.  The missions will be timed in such a way that the management can make optimal use of the extra capacity during the annual budget and activity planning exercises.

· Backstopping will also be provided by keeping the Project managers informed about developments in similar project elsewhere in the world.

R4A12: Monitoring and evaluation

To allow for monitoring and evaluation, provisions will be made for the following activities:

· Baseline information collection / monitoring

· Financial auditing

· Quarterly and annual reports

· Mid-term review 

· Final evaluation
Remarks

· The collection of baseline information shall take place during the initiation phase of the project (as identified in R1A1 and R1A2) to lay the foundation for proper progress and impact monitoring.  The project managers to make sure that they are fully acquainted with the project area and the beneficiaries before the activity implementation starts to take place will perform the exercise.

· Bi-annual progress monitoring will be performed by the project managers and reported in the Steering Committee meetings.

· There shall be annual impact monitoring exercises through a participatory assess​ment of effect of the various project activities.  The set of rapid appraisal tools to be used will be fixed by the Project managers in annual work plans.

· To follow the impact on the knowledge, attitude and practice of the beneficiaries, two surveys are planned: one at the start and one at the end of the project.

· Financial auditing of project accounts shall take place at an annual basis. 

· An external review halfway the project is planned to check whether the project is on track in reaching its objectives.  During this exercise modifications in the logical framework can be proposed to the Steering committee in case external conditions or internal experience require a change in emphasize or approach.

· A second important term of reference for the mid-term review mission shall be to make proposals on how best to continue to support the implementation of the IMP.  Seen the extent of the intervention area and the ambitious objective of the project all opportunities to allocate a more substantial budget will have to be investigated if the results of the first half of the project show positive results.

· Main aim of the final evaluation is to look into the effects and impact of the intervention on its direct beneficiaries and other key-stakeholders, in order to draw lessons for similar interventions in other areas. 

4.6 Indicators and means of verification

In the context of LFA, indicators define the performance standard to be reached in order to achieve the objective(s), and are not condition necessary to achieve Results.  The Objectively Verifiable Indicators (OVIs or ‘Indicators’ describe the project’s objectives in operationally measurable terms and form the basic tools for monitoring and evaluation.  Their effective use requires: i) baseline information, ii) means or sources of verification (SOVs) and iii) specific monitoring activities.  Revisions for baseline studies and monitoring activities have already been described in the previous Section 4.5.

4.6.1 Objective related OVIs / SOVs

Overviews of the indicators and their sources of verification for the specific and general objectives are given in Tables 8 and 9 respectively.  Short comments are made in the remarks below each table.

Table 8: OVIs / SOVs of the Project’s General Objective (GO)

	Natural resources conservation contribution to improve livelihood in Kilombero Valley significantly increased

	Objectively Verifiable Indicators (OVIs)
	Sources of verification (SOVs)

	Income generated through natural resources use increased by 20% and 10% at village and household respectively.


	National Economic statistics

Village and districts statistics


Remarks

· Increased food security means that people have been able to built-up reserves or are able to tap other sources of income from which they can buy food when their fields do not yield enough.  As such it is a measurable indicator of improved livelihoods in the project area.

· Non-project villages are to be taken along in the evaluation of the contribution the project has been able to make towards the general objective in order to be able to draw sound conclusions out of the monitoring of this indicator. 

Table 9: OVIs / SOVs of the project’s Specific Objective (SO)

	Livelihood of the Kilombero Valley population is improved through sustainable conservation and utilisation of wetland's resources (SO)

	Objectively Verifiable Indicators (OVIs)
	Sources of verification (SOVs)

	At least one Wetland reserve established in each District by end of the project.
	National Ramsar reports

District annual reports

Project implementation report

	Source of income at househole level increased by five folds by the end of the project over the start up base line value.
	National economic statistics

MNRT reports

Livelihood surveys and DSS reports.


Remarks

· The number of wetland reserves established is an indicator of tangible benefits communities obtain from their decision to set part of their land aside for conservation purposes.  It will show in how far the project has been successful in assisting communities within the Ramsar site to develop institutions that are able to function in such a way that the general living conditions of people are improved

· The measure in which human-wildlife conflicts decrease shows in how far the project has been able to reduce the damage they cause.  As such it is measurable indicator of the benefit communities have been able to derive of their direct participation in management of wetlands reserves.

4.6.2 Result related OVIs / SOVs

Overviews of the indicators and their sources of identification for the four main results of the project are given in Tables 10 - 13 and commented upon in the remarks below each table.

Table 10: OVIs / SOVs for Result 1

	Result 1: Integrated management plan of the Kilombero Valley Flood Plain Ramsar Site Developed.

	Objectively Verifiable Indicators (OVIs)
	Sources of verification (SOVs)

	Integrated Management Plan in place in two years from commencement of the project 

Number of key management decisions made   based on Data from Natural Resources Information System during preparation of district strategic and annual plans

Strategies identified in the IMP incorporated in District Strategic/development Plans by the end of the project and funds for their implementation allocated

Key species habitats fully rehabilitated and maintained from the base line status


	· Integrated Management Plan document

· Progress reports

· District strategic, development plans

· Minutes of PFT meetings

· Minutes of full council meetings.

 District annual plans

Wildlife survey reports

	Data from Natural Resources Information System is used for decision making in the management of the Ramsar site during preparation of district strategic and annual plans.
	Minutes of PFT meetings

Minutes of full council meetings.



	Strategies identified in the IMP incorporated in District Strategic Plans by the end of the project
	District strategic plans

District annual plans


Remarks

· In the initial phase, village management plans will form the basis for the development of an integrated management plan in view of the extent of the Ramsar site.

· The measure of use of data will be in the quality of decision made especially in the PFT and full council meetings.  Reference to the natural resource information system will be used to indicate how far the PFT, UDC and KDC are able to use the information.

· The specific reference to wetland management in the strategic plans as well as annual work plans will clearly indicate the affectivity of the IMP initiative.

Table 11: OVIs / SOVs for Result 2

	Result 2: Implementation of the Integrated Management Plan of the Kilombero Valley Flood Plain Ramsar Site initiated.

	Objectively Verifiable Indicators (OVIs)
	Sources of verification (SOVs)

	Inter District Coordinating Committee functioning efficiently by Year 4.
	Minutes of JLPC

	Strategies identified in IMP are included in the District Strategic Plans and translated to activities in Annual Plans by the end of the project.
	Annual plans and Budgets

	Progress of implementation of Land Use plans at village level monitored at least twice / year
	Reports from resource user associations.

	Levels and sources of conflicts in pilot villages monitored at least twice / year.
	Monitoring reports from pilot villages.

	Full council approves by-laws governing village land use plans.
	Internal review District Council reports of annual plan performance records


Remarks

· The Inter-District Coordinating Committee to be established will operate as long as the Kilombero valley flood plain area remains part of the Ramsar site.

· Lessons learnt during the implementation must be included in the development of district strategic plans for the management of wetlands.

· Successful implementation of village land use plans will be a positive indicator to sustainable utilisation of the wetlands.

· Approval of by-laws and successful implementation of these will result in decreased conflicts in land use. 
Table 12: OVIs / SOVs for Result 3
	Result 3: Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.

	Objectively Verifiable Indicators (OVIs)
	Sources of verification (SOVs)

	Livestock numbers maintained within approved stocking rates in selected villages within Ramsar site by end of project.
	Livestock survey reports

District Development plans

District Natural Resources Information System 

	Amount of yields of major crops per unit area increased by 30 % by end of the project.
	Agricultural inputs survey

	Number of beekeepers from selected villages within Ramsar site increases by a maximum of 100 from baseline survey by end of project.
	Registration of associations

District Strategic Plan

	Three fisher folk associations formed and operational by end of the project period.
	District annual reports

Registration of associations

	Annual fish production in Year 4 increased over baseline value in Year 1
	District annual Fisheries District annual reports

	Number of farmers accessing agricultural inputs timely increased by 25% from the baseline by the end of the project.
	Agricultural inputs survey

District annual reports


Remarks

· Livestock continues to provide the biggest challenge to the implementation of the Village Land Use Plan and NR-related by-laws.  This indicator is meant to monitor the functioning of the capacity of Village Governments to regulate the wise-use of natural resources.  The quality of the monitoring reports and the way they communicate their findings to the community will be part of this indicator.

· The amount of yields of major crops per unit area will be an indicator on the adoption of improved farming methods.

· Increase in the number of people involved in non-consumptive use of natural resources e.g. beekeeping will be used to measure extend of wise use.

· The increase in the number of functioning fishing associations will be an indicator of the capacity of the fisher folks to utilise the resources wisely.
Table 13: OVIs / SOVs for Result 4

	Result 4: Project Implemented effectively and efficiently

	Objectively Verifiable Indicators (OVIs)
	Sources of verification (SOVs)

	Activities implemented according to approved work plans


	Minutes of Steering Committee

Annual implementation reports

	Annual work plans and budgets timely approved by JLPC
Increased level of performance while spending same levels of funds for similar activities at the beginning of the project as compared to the end of the project
	Annual reports

	Results of impact monitoring are used in preparation of annual work plans
	Monitoring reports, Annual work plans


Remarks

· By having approved work plans in place, the project is assured of a proper tool to guide it in executing its activities.  At the same time the Steering Committee is assured of an important means to supervise and monitor the efficiency and effect of activity implementation. 

· Differences between planned and realized budgets show how far the project management is able to plan realistically and follow-up the implementation of activity implementation closely.  As such it a measurable indicator of the efficiency of the project management.

· The measure in which deviations from planned activity implementation and or budgets are brought up timely and discussed by the Steering Committee show how far the project is able to react on unforeseen conditions and find acceptable solutions.  As this will directly influence the success of the project, it is important to monitor the performance in this management aspect.

· The measure in which the results of impact monitoring are used in the (re-) planning of the project’s activity shows how far the project is able learn form obtained results and use these lessons to improve the project’s performance.  It therefore is an important means to measure the efficiency of project implementation.

4.7 Transversal themes

Four general themes of Belgian international cooperation that cut across different sectors are relevant for the project.  They are:

· Environmental protection

· Social economy

· Gender parity

· HIV/AIDS 

4.7.1 Environmental protection

Environmental protection forms the main theme of the project.  The vision behind its objective is that through enhancing the participation in the management and wise-use of the Kilombero wetlands, the willingness of the beneficiaries to protect the habitat and biodiversity of the Kilombero Flood Plain Ramsar Site will increase.  As such the intervention contributes directly the environment of the Kilombero Valley and indirectly to the conservation of Kilombero River ecosystem as a whole. 

4.7.2 Social economy

Strengthening of the socio-economic of the communities in the project area forms part of the main theme as well.  The vision is that through empowering communities to manage the natural resource on their land and give them legal rights of usufruct, communities will have more opportunities to diversify and expand their economic base.  Examples of project activities with a social-economic focus are: i) support to income generating activities linked to wise use of NR resources and ii) initiatives that connect NR-users to marketing organizations and traders.  The project investments in resolve land use conflicts will increase the potential of the beneficiaries to increase their livelihoods.  Baseline surveys at the beginning of the project and impact studies at the end are incorporated in the design to track socio-economic changes at household and community level.

4.7.3 Gender parity

Gender roles play a significant role in the wise use of natural resources.  Women and men clearly have different access and rights in respect to the use of the NR in the project area.  Examples are the differentiation in tasks involved in farming, collection of firewood, drawing of water and collection of medicinal herbs.  The project takes these differences into account by making sure that man and women are represented equally in consultations, participation in implementation of activities and the monitoring of their impact.  Through being aware of the different gender roles the project will be able to contribute to a fair an equal distribution of responsibilities involved in the participation of wise use of the Kilombero wetlands and in obtaining the benefits thereof. 

4.7.4 AIDS/HIV

During the planning workshops and project formulation, AIDS/HIV was mentioned as one of the risks that could affect the outcome of the project negatively.  In order to minimize that risk, the project will assist in the establishment of HIV committees in those project villages where they do not yet exist.  Means will also be available to support committee members to join a training workshop to equip them in playing an effective role in reducing the negative impact of this heath issue. 

4.8 Intervention strategy

The outline of the project’s activities shows that the way to reach at community participation in wetland conservation and management is long and costly.  The many steps to be taken in the establishments of IMP and the enormous volume of information needed to meet all necessary requirements contribute significantly to the cost.  Particularly so is the time required for the negotiations with the communities in the different zones.  In order not to get bogged down in the process and see beneficiaries loose their interest, the project’s main strategies will be as outlined below.

1 Developing strategies to reduce conflicts through integrated management planning (e.g. improved land use planning activities, inter-sectoral dialogue, conflict resolution etc.).

2
Establishing natural resource based income generating activities at village and household level.

3
Establishing a coordinated environment to manage and develop key sectors of the local economy at the village and district level (e.g. bee-keeping, forestry, agriculture, fisheries).

4
Improving the efficiency of the District Councils to implement the IMP in accordance with the existing national policies.
The above strategies will be achieved through focusing on the following areas.

· Initiation of activities that will provide tangible benefits while at the same time providing lessons learnt for the development of the management plan;

· Timely design of follow-up activities during the implementation period; and 

· Definite and clear exit strategy of the project and phase in of the local government in terms of financial support. 

4.8.1 Tangible and immediate project impact

The approach of reaching a tangible impact of activity implementation during the first year of the project comprises:

· Concentration of means in a few pilot villages.

· Investment in income generating activities that provided for an immediate return and high turn over on investment.

· Sub-contracting specialised work (e.g. baseline surveys).

· Build awareness on the project key national policies and Ramsar convention.

Concentration of means

Activity implementation will be concentrated in the first three and half years of the project to maximise the use of the relative limited means of the project
.

Investment in income generating activities

Investments in income generation activities will be implemented parallel to the integrated management development activities.  This approach will show the beneficiaries in the early phase of the project that sustainable benefits from NR are obtainable and that further investment in developing the necessary institutional capacity is valid and worthwhile.  In this way the project is expected to gain and keep the support of the beneficiaries in the lengthy process towards full participation in implementation of the IMP.

Sub-contracting specialised work

The project will contract out specialised survey and other data collection work to private companies/NGOs/individuals as required.  Through this approach it will be possible to have assignments cover the whole project area at one time and have ‘master’ data-sets compiled from which information for individual villages or the IMP can be derived quickly.  In addition to more efficient use of transport and time of resource persons, this will also help to avoid duplication of work and information.  Through clear terms of references maximal participation of beneficiaries can be guaranteed.  The main role of the district technical staff will be in ensuring that the experts get access to existing information and in controlling the quality of the delivered services.

4.8.2 Timely design of follow-up activities 

It is expected that the integrated management plan will be ready for implementation by year three of the project.  Early in the third project year the mid-term review is to make clear what course the project has taken.  When results are good, formulation of additional follow-up activities during the last half of the project may be needed to maximize the return upon made investments.  If costs involved can not be covered from the project budget, both parties have the responsibility to look for additional fund.  In case obtained results do not justify additional investments, the last half of the project will be used to wind-up the project and to make sure that the build-up capacity is handed over well.

5 EXTERNAL CONDITIONS

5.1 Assumptions and risks

Assumptions and risks are external conditions or situations that influence the success or the failure of the project implementation.  They cannot be directly influenced by the project but should be monitored safeguard the success of the project.  This follow-up should enable the Steering Committee to adapt the Logical Framework in a suitable and timely way.  In the logical framework these external conditions are phrased as either positive assumptions or negative risks.  As the assumption and risks connect the different levels of the logical framework, they are described in the sections below as:

· Objective-related situations

· Result-related situations

· Activity-related situations

5.1.1 Objective-related situations

External situations that may influence the contribution to the attainment of the specific objective are summarized in Table 14 and commented on below.

Table 14: Assumptions and risks related to the project’s Specific Objective
	Livelihood of the Kilombero Valley population is improved through sustainable conservation and utilisation of wetland's resources (SO)

	Assumptions 
	O.R.
	Management measures

	National policies continue to support community participation in wetland management and benefit from the sustainable utilisation of natural resources
	H
	Monitoring political support for wetlands management and related legal framework

	Risks
	O.R.
	Management measures

	Districts reluctant to collaborate on implementation of an integrated management plan
	L
	Support to diversification of income generation activities 


Note: O.R = Occurrence rating (H= high; M =moderate, L = low)

Remarks

· Conservation of floodplain through the proper development and implementation of IMP is of direct importance for the communities who participate in managing wildlife.  It is important for the project management to stay well informed about budgets and year plans, particularly those that concern the three sectors along the eastern border.

5.1.2 Result-related situations

External situations that may influence the results of implemented activities are summarized in Table 15 to 18 and commented on below.

Table 15: Assumptions and risks related to Result 1

	Result 1: Integrated management plan of the Kilombero Valley Flood Plain Ramsar Site Developed

	Assumptions
	O.R
	Management measures

	Local Government structures mainstream wetlands development initiatives in their planning and budgetary processes
	H
	Apply participatory approaches in programme development

	IMP approved by Ramsar Scientific and Technical Review panel by Year 3 of project
	H
	Providing mutual clarity on what is to be expected before approval by scientific technical review panel

	Private companies willing to comply with the IMP and Ramsar obligations
	L
	Preparation of clear obligations and implications of the Ramsar conditions; close monitoring

	Risks
	O.R
	Management measures

	District Councils and Village Governments reject the IMP
	L
	Make sure that the DC and VG are involved in the development of the IMP.

	Professional staff at National and/or District level, including resources, may not be available as needed for planning and implementation of component activities 
	H
	Prepare individual work plan and Closely monitor deadlines; investments in simplification of procedures


Note: O.R = Occurrence rating (H= high; M =moderate, L = low)

Remarks

· Availing land to form Wetlands reserves is one of the options beneficiaries and especially the district councils in the project have.  As willingness to do so can not be managed directly by the project, it is considered as an external factor.  The project management can influence the situation indirectly by providing appropriate information for use in the decision making process. 

· The complexity of regulations is considered as a major risk to achieve Result 1.  Where deadlines of procedures do exist, the project management has a means to monitor and make follow-ups.  When during the course of implementation it shows that regulations for establishment of IMP from the Ramsar perspective are too complicated to be accomplished within the project’s framework, investments in negotiating a simplified procedure are to be considered.

Table 16: Assumptions and risks related to Result 2

	Result 2: Implementation of the Integrated Management Plan of the Kilombero Valley Flood Plain Ramsar Site initiated

	Assumptions
	O.R
	Management measures

	Integrated Management Plan completed and approved by Year 3 of project.
	H
	Closely monitor the development process and make necessary adjustments.

	Kilombero and Ulanga District Councils willing and committed to the inter district coordination mechanisms
	M
	Continuous lobbying for institutionalisation of IDCC.

Apply lessons learned from other projects and adopt accordingly.

	Contracts with traders of beekeeping products are made in the early stages of the project
	M
	Closely monitor processing of applications

	Risks
	O.R
	Management measures

	Formation of resource user associations fails
	M
	Sensitise communities on importance of forming resource users associations.

	Uncontrolled immigration of pastoralists and farmers continues
	H
	Identification of problem areas and mediation


Note: O.R = Occurrence rating (H= high; M =moderate, L = low)

Remarks

· Benefits from wildlife and natural resource conservation are only expected to be significant as long as tourist and resident hunting are among the utilization types.  Individual households only benefit indirectly of this type of resource utilization as returns from hunting are received and re-investments at community level.  The project management can indirectly influence the situation by stimulating the broadening of the basis for significant benefits through implementation of a sound IMP. 

· Support to developing beekeeping businesses is one of the means the project has to bring benefits of natural resource conservation down to the household level.  As this is already an ongoing activity of the honey industry along the Kilombero River it is assumed contracts with beneficiaries elsewhere in the project areas can be made in the early stage of the project.  As it is important for the motivation of the beneficiaries to see tangible benefits of their efforts, the project management is to collaborate with the organizations already active in this field.

Table 17: Assumptions and risks related to Result 3

	Result 3: Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.

	Assumptions
	O.R
	Management measures

	Wetland communities will adopt best practices in wetland management including implementation of LUP and land zone plans. 
	H
	Use participatory approach in developing land use plans and IMP

	Communities willing to be involved in beekeeping 
	H
	Collaborate with organizations that have experience in this field in Kilombero valley

	Communities willing to form commodity associations
	H
	Direct involvement of Sector Managers in activity planning and monitoring of activities in Msolwa mbuga  and Ilonga mbuga.

	Livestock keeper willing to de-stock
	L
	Involve District Commissioners and Politicians in the campaign; Introduce the current livestock policy to pastoralists and explain the benefits of de-stocking.

	Risks
	O.R
	Management measures

	Political interference with the functioning of District Councils / Natural Resources Advisory Bodies.
	L
	Involve politicians in the project implementation.


Note: O.R = Occurrence rating (H= high; M =moderate, L = low)

Remarks

· Good relations with local politicians and keeping them well informed about the implementation plans and progress are means the project management can use to indirectly influence the situation.

· To be ascertained of the support in development of commodity associations the project management will have to make an extra effort to involve the sector managers directly in the planning and monitoring of the activities related to building up the associations.

· There is a risk that the effects of AIDS diminish the gains in the built-up capacity.  Through giving support to activities of HIV/AIDS Committees at village level, the project management has a means to indirectly influence this situation.

Table 18: Assumptions and risks related to Result 4

	Result 4: Project Implemented effectively and efficiently

	Assumptions
	O.R
	Management measures

	Experienced and skilled project staff can be found to implement of the project
	M
	Timely job advertisement and sharp selection criteria and procedure

	Inter-District collaboration is optimal
	L
	Regular meetings held and consensus on decisions reached.

	Risks
	O.R
	Management measures

	Capacity of the national and regional Project managers fall short of the to be accomplished task Refer to main ---LF to change text
	M
	Provision of technical and general management backstopping

	Staff of the Kilombero and Ulanga Councils will not find time to concentrate on implementation of the project
	M
	District Councils have to prepare work plans and sign performance contracts with their staff.


Note: O.R = Occurrence rating (H= high; M =moderate, L = low)

Remarks

· Finding skilled project staff in Tanzania and its surrounding countries is not expected to be difficult.  However finding people with experience with establishing and operating a wetland IMP may be difficult, as it is a new field of expertise.  To make sure that good candidates emerge, a timely job advertisement and a broad selection procedure are essential.

· Seen the complexity of the subject of the project, the challenges of its setting and the limited means available, there is risk that the management capacity will show to be insufficient to accomplish all tasks within the set time.  Through giving external backstopping in technical and project management issues, BTC and MNRT have a means to indirectly influence this situation.

5.1.3 Activity-related situations

External situations that may influence the implementation of activities in general are listed in Table 19.  Other uncertainties that relate to specific activities are not listed as they can be influenced directly by the project management. 

Table 19: Assumptions and risks related to Activities

	Activities to achieve Result 1-4 

	Assumptions 
	O.R
	Management measures

	District staff is motivated to support activity implementation
	M
	Invest in personal relations and in staff training

	Villagers have sufficient time to participate in project activities
	L
	Providing mutual clarity on what is to be expected; consideration of village calendar of events 

	All signatories will fulfil their contractual obligations timely
	L
	Preparation of clear contracts and terms of references; close monitoring

	Local Government structures mainstream wetlands development initiatives in their planning and budgetary processes 
	M
	Integrate IMP initiatives in the district planning processes.

	IMP approved by Ramsar Scientific and Technical Review panel by Year 3 of project
	M
	Maintain close linkages with National Ramsar Technical Committee

	Private companies willing to comply with the IMP and Ramsar obligations
	L
	Involve private sector in all planning phases of project implementation

	Integrated Management Plan completed and approved by Year 3 of project
	H
	Ensure that there is consensus in the planning process at District level

	Kilombero and Ulanga District Councils willing and committed to the inter district coordination mechanisms.
	M
	Both Districts involved in all planning and implementation processes

	Wetland communities will adopt best practices in wetland management including implementation of LUP and land zone plans.
	M
	Achieve through consensus building and awareness creation

	Communities willing to be involved in natural resource based income generating activities 
	H
	Strengthen the existing natural resources based association.

	Experienced and skilled project staff can be found to implement of the project.
	M
	If need be, should look in the region for technical staff

	Livestock keeper willing to de-stock
	L
	Provide alternative options and build political support to de-stock

	Risks
	O.R
	Management measures

	Extreme weather conditions disrupt activity implementation.
	M
	Planning of main fieldwork activities in the dry season

	Activity implementation is seriously delayed by lack of good relations between staff, leaders and  villagers
	M
	Identification of problem areas and mediation

	District Councils and Village Governments reject the IMP
	L
	Achieve consensus throughout the development of the IMP

	Political interference with the functioning of District Councils / Natural Resources Advisory Bodies
	L
	Political leaders to be involved at all stages of the process.

	Formation of resource user associations fails
	L
	Involve communities in decision making processes.

	Uncontrolled immigration of pastoralists and farmers continues


	H
	Raise profile of the adverse impact of such activities through awareness creation

	Staff of the Kilombero and Ulanga Councils will not find time to concentrate on implementation of the project.
	M
	Implement appropriate work programmes


Note: O.R = Occurrence rating (H= high; M =moderate, L = low)

Remarks

· Staff motivation is an external factor that can be indirectly influenced by the project management through investing in good personal relations and rewarding of extra efforts by offering training possibilities.  Compensation of working long hours and being away from home are means that can be used.

· Participation in activity implementation will claim a considerable amount of time of beneficiaries.  This is particularly true for Natural Resource Committee members and those who volunteer to take positions in the governing institutions of CBOs that are going to manage the envisaged user associations.  Providing mutual clarity on what is to be expected is an important measure that can be taken to manage this uncertainty.

· Compensation of direct costs (such for transport and telephone) for those taking special responsibilities is possible as well.  Consideration of the local farming calendar in planning of activities is another means that is to be used to enhance the willingness of beneficiaries to invest their time in the project.

· Extreme weather conditions may lead to environmental disasters that interrupt and considerably delay the project implementation.  Occurrences of such situations are outside any control of the project management.  One of the ways to minimize the risk is to plan the major field activities (like resource and boundary surveys) in the dry seasons.

· Discussions with beneficiaries and implementers during the formulation field visits and the participatory planning workshop indicate that relations between staff, leaders and common villagers is characterised by lack of mutual trust.  If this situation can not be overcome, there is a risk that activity implementation is seriously delayed through absence of co-operation.  The project can influence this situation only indirectly by identifying the main obstacles that block the improvement of relationships and play a mediating role.

5.2 Sustainability analysis

The level to which the benefits of the intervention can be expected to continue to be realised after the project ends has been assessed by considering the following aspects:

· Institutional benefits

· Socio-economic benefits

· Environmental benefits 

· Resilience to identified risks

5.2.1 Institutional benefits

Continuation of the institutional benefits of the project is linked to the functioning of:

· PFT and Inter-district coordinating committee

· Land Use Plans implementation committees at village and ward levels.

· NR management associations.

· Producer Marketing Groups

To increase the chance of continued functioning of these institutions after project is phased out, it is important that from the initial stage, measures are taken that ensure: 

· Knowledge and experience is transferred to new members.

· Funding mechanisms for necessary operations are in place.

· Where necessary legal requirements are fulfilled in time.

· Critical staff are not regularly transferred from project districts

Remarks

· To enhance knowledge and experience transfer from outgoing to incoming members, it is important that handing over of responsibilities and relevant documents is done in a structured way.  Where not present, the project will ensure that procedures for this are developed and put in practise before the end of the project.  Documenting all activities carried out under project setting would further ensure this is done. 

· Sufficient financial means is of great importance for the functioning of the institutional structures put in place to manage the project.  Finances required for regular planning and decision-making meetings should be availed when required.  To assess how best this can be realized the running costs as estimated from the initial years of the project should be used to determine financial requirements.

· The structures being advocated need legal backing to continue getting government or council support once the project is phased out
5.2.2 Socio-economic benefits

The sustainability of the socio-economic benefits of the project interventions are linked to the ability to continue generating income and re-investing in services or production means after the project ends.  This is important to sustained activities at community level where the natural resources are used continually.  The positive perceived benefits are expected to stimulate wise use and sustainable management of the resources.  The project is enhancing the chance that this will happen through supporting income generating groups and resource user associations.  The benefits are to contribute to increased revenue collection at district level and hence better service delivery by councils. 

Remarks

· Sustainable uses of resources for socio-economic benefits have to address the needs of individual households at the onset, and the wider community.  Sustaining benefits of public nature (those services provided by government and local councils) calls for more community participatory approaches.  These will be mainstreamed progressively as implementation continues.

· Continued reinvestment of generated income to improve household living conditions and food insecurity will be addressed during associations and income generating group meetings.  Conditions for accessing resources should include re-investment. 

· Continuation of reinvestments at individual household level can be stimulated if means can be found to continue the system of giving subsidies on private investments in improved infrastructure.  It will be part of the work of the Mid-term Review mission to look into this and other possibilities.

· Willingness of the District Councils to share the benefits with affected or contributing villages will ensure support from villages for wise use and management of the resources. 

· Conservation activities will result to improved fishing and income to fisher folk communities.  Once this is realised, those involved will continue applying the wise use principles and ensure sustainability in the long term.

5.2.3 Environmental benefits

The main environmental benefits that will be generated through the project will be:

· Improved land use practices

· Conservation of threatened habitats for wildlife and other resources 

· Reduction of conflicts over use of natural resources

· Better knowledge on wetland management and wise use.

To maintain these benefits continued community involvement in the development and implementation of the integrated land use plan is necessary.  The project will enhance this by applying participatory approaches in establishing local institutions to manage the resources and regular monitoring of the functioning of these institutions

Remarks

· Sustaining benefits made by adhering to recognised land use plans at village level depends heavily on the procedure and involvement of village members in its development.  Impartial setting up of internal boundaries for various land uses within the villages is critical. 

· Improved benefits from wise use of the resources can be maintained once the actual beneficiaries are able to identify with the benefits.  For instance better fish catch, improved honey production, increased crops yields, and direct benefits from wildlife protection.

6 IMPLEMENTATION

6.1 Responsibilities

6.1.1 Tanzanian party

The Tanzanian institutions that have a role in the project are:

· Ministry of Finance

· Ministry of Natural Resources and Tourism

· President’s Office Regional Administration and Local Government

Ministry of Finance (MoF)

As financial agency on behalf of the Tanzanian Party, the MoF has the responsibility to authorize the financial flow to the project. It shall exercise this role through an authorizing officer who is represented in the JLPC.

Ministry of Natural Resources and Tourism (MNRT)

The MNRT is the technical coordinating agency on behalf of the Tanzanian Party.  It has the responsibility to supervise the arrangements of the Specific Agreement (SA) and to oversee the Tanzanian contribution.  It shall exercise its role through the Director of the Wildlife Division (MNRT-WD). As a technical coordinating agency the MNRT will sign an implementation agreement with PORALG.

President’s Office Regional Administration and Local Government (PORALG)

As employer of the Local Government staff, the PORALG through Regional Administrative Secretary (RAS) of Morogoro region has   the responsibility to oversee the functioning of District, involved in the project implementation.  In technical matters the functioning of wards villages and DED of Ulanga and Kilombero districts will represent the PORALG. In technical matters the Natural Resources Advisor of Morogoro Region will represent the Kilombero and Ulanga Districts in the project. 

6.1.2 Belgian Party

The Belgian Institutions that have a role in the project are:

· Directorate General for Development Cooperation 

· Belgian Technical Cooperation

Directorate General for Development Cooperation (DGDC) 

The DGDC is administrative entity responsible for the financial contribution to the project on behalf of the Belgian Government and has the responsibility to supervise the arrangements of the Specific Agreement (SA). The DGDC shall exercise this role through the Attaché for International Cooperation at the Belgian Embassy in Dar es Salaam who is represented in the JLPC.

Belgian Technical Cooperation (BTC)

BTC is the agency charged by the Belgian Party to formulate, implement and follow up the project. BTC is responsible for the coordination of the project execution and all expenditures made under the Belgium budget.  BTC shall exercise this role through its Resident Representative in Dar es Salaam, as co-authorizing officer of the project.

Remarks

· MNRT-WD and BTC are direct counterparts in the coordination of the project execution.

6.2 Management modalities

In line with Belgian standards, the project will be administered according to the principles of partnership and shared responsibilities. MNRT is the project owner and therefore the contracting authority.  The project aims to reinforce local management processes and does not intend to be a substitute to those processes.

The mechanisms for the project implementation will be co-management, which implies that the Belgium budget is jointly managed by MNRT-WD and BTC.

Authorizing Officer (Tanzanian MoF) and Co-authorizing Officer (BTC Resident Representative see 6.4.4.) will approve Project expenditures 

The MNRT has the responsibility to take all steps necessary to ensure the project’s successful implementation.  It will recruit a Project Manager for the whole project duration. BTC will recruit a Technical Advisor whose candidature will be approved by the MNRT.

Project funds will be essentially managed in ‘Co-gestion’, which means funds are managed through a joint Euro project account operating by dual signature of both the authorizing and co-authorizing officer and through a joint Shilling project account operating by dual signature of the project Manager and Technical Advisor (see 6.4.4.). 

For a limited number of budget lines, such as BTC project staff, monitoring and evaluation, (See budget – Annex 4), funds will be managed in ‘Regie’ through a BTC account of which BTC is the only authorizing officer. 

6.3 Legal framework

6.3.1 Personnel recruitment

Belgian Party

Long-term technical assistance (see 6.4.2) will be recruited by BTC-Tanzania following Tanzanian rules and regulations and approved by the MNRT prior to employment.  The BTC Resident Representative in Dar es Salaam shall sign contracts of personnel under BTC. 

Tanzanian Party

The Permanent Secretary of MNRT will sign contracts of project personnel financed through GoT.

6.3.2 Procurement of goods and services

Tanzanian regulations on public procurement contracts will be used for funds in Co-management.  For orders totalling the equivalent of EUR 25,000 or more, the preliminary agreement of the authorizing and co-authorizing officer is required following the steps outlined in the Specific Agreement (Art. 7 § 4).

Funds in Own-management will fall under Belgian rules and regulations. 

6.4 Implementation and follow-up structure

Project structures through which implementation and follow-up will be realized are illustrated in Figure 6.  It shows that next to existing Council Management Teams of Kilombero and Ulanga District Council, two new institutions are involved.

· Joint Local Partner Committee (JLPC)
· Project Facilitation Team (PFT)

6.4.1 Joint Local Partner Committee

In terms of the Specific Agreement, a JLPC has been established with the responsibility of ensuring the orientation and oversight of the project.  This committee will meet at least twice a year (or more often if required) and will be chaired by the MNRT.  Meetings will be held in the project area.  Members of this committee will include MoF, MNRT, Embassy of Belgium, BTC, RNRO, DED (from both districts), and representatives from villagers, NGOs and private sector.

The main duties of the JLPC are to:

· Advise on the approval of the TFF.

· Advise on the execution of contributions of both parties.

· Appraise progress and achievement of the specific objective based on progress reports.

· Approve annual work plans and budgets.

· Approve any necessary change in identified results respecting the specific objective and the total project budget.

· Formulate recommendations on necessary modifications in project design.

· Approve final Project Report and closure of the project.

· Agree on transfer of property at the end of the project.

The chairman of the JLPC (i.e. MNRT) will report back to the National Wetlands Steering Committee (NAWESCO) and the National Wetlands Working Group (NWWG).  The JPLC can appoint a Technical Committee to work with the Project Facilitation Team should this be required.

At the conclusion of the project, JLPC will transform to become an Inter-District Coordinating Committee (IDCC) that will consist of the same membership with the exception of the Belgium Partners.  This committee will continue to exist for as long as the Kilombero Valley Wetland Site exists.

Remarks

· The Minutes of the JLPC meetings are sent to the NAWESCO.

· The District Commissioner or representatives of other stakeholders or experts can be invited to the JLPC meetings as non-voting members. 

· In addition to using progress reports for appraising progress, it is expected that the JLPC will conduct periodic field visits to both districts to check actual implementation on the ground.  These visits will coincide with the regular JLPC meetings.

· Advice given by the JLPC will be addressed to the main responsible entities in the project: MNRT, PORALG, MoF, GoB and BTC. 

· See Specific Agreement for other specifications.

· The Project Facilitation Team should be represented in the AWWG as obsevers in order to inform other stakeholders in the project matters. 

6.4.2 Project Facilitation Team

To realize the planned intervention a Project Facilitation Team (PFT) will be formed out of the existing Local Government staff and temporally to recruit project officers. The core of the PFT will consist of two full-time technical officers: 

· Project Manager appointed by MNRT
· Local Technical Advisor appointed by BTC

The Project Manager and Local Technical Advisor will be assisted by:

· Administrator/accountant

· Secretary

· Driver

· Askari 

Together they will be responsible for the day-to-day management of the project.  The main duties of the PFT will include:

· Guarantee the achievement of the project results to reach the specific objective, and 

· Organise, coordinate and supervise the implementation of the activities;

· Follow the project progress, based on indicators determined in the log frame 

· Plan, organize, follow up, control and evaluate the short term consultancies, technical support missions, and possible outsourcing contracts to NGOs;

· Write periodical financial and technical progress reports, annual evaluation and follow-up reports and the end-project report (See 6.6 Monitoring and evaluation);

· Submit periodical progress reports to the JLPC;

· Coordinate the elaboration of annual work plans and submit them to the JLPC and adapt them in function the project progress according to rules and regulations.

· Ensure the JLPC secretariat: 

· Propose the agenda to the Chairman after consultation of all involved parties;

· Transmit preparatory documents to the members timely;

· Write the JLPC reports, which will be approved and signed by all parties one month after the meeting took place at the latest and included in the annual evaluation and follow-up reports.

· Ensure the project administrative and financial management according to BTC rules and regulations:

· Elaborate monthly accounting reports (FIT);

· Control the good use of acquired goods and/or goods put at the project disposal.

· Coordinate the activities planned by the districts and rationalize the shared responsibilities of both districts.

· Approve the combined districts work plans prepared by the respective CMTs under assistance of the project Manager and Local Technical Advisor.

· Coordinate and approve project quarterly progress reports.

· Review project six-monthly progress reports and submit them to JLPC.

· Monitor the development and implementation of the IMP.  

· Analyse any human, financial or material resources management problem, as well as any problem of interpretation of the Specific Agreement and TFF that can have an impact on the project, before submitting it to the JLPC.

· Guarantee the coordination with other donors and other stakeholders (NGOs, private sector, etc.).

· Support entities involved in the project implementation.

Remarks

· The project office will be located in Ifakara at Kilombero District Council Offices. 

· It also has appropriate infrastructures (guesthouses, electricity, post office, and airstrip) and medical, banking and communication facilities.

· Ifakara is accessible all the year round by road.

· Provision of office space on the compound of the District Council is preferred, as it will enhance the contact and cooperation with for the project most important officers in the District Planning and Natural Resource Departments.

· A sub office should be established in Ulanga District.

· Project facilitation team should be represented in the NWWG as observers in order to inform other stakeholders about the project matters.

· IDCC should be represented in the NWWG after project facilitation team is phased out.


Figure 4: Project implementation and follow-up structures
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Figure 5: Financial flowchart

6.4.3 Financial management system

In terms of Article 5.1 of Specific Agreement, Tanzania Party contribution will cover staff allowances and operational costs.  Belgium Party (in terms of Article 5.2 of Specific Agreement) will be responsible for funding of activities, purchase of equipment and service supplies.

It has been agreed that the Non-refundable Belgian contribution will be jointly managed through a project Euro account (at the Bank of Tanzania in Dar es Salaam).  Two signatories will be appointed – one from Belgium and one from Tanzania – to control these funds.  The particulars of the arrangement are listed in the table below.

	Particulars
	Tanzanian Party
	Belgian party

	Function
	Authorizing officer
	Co-authorizing officer

	Institution involved
	MoF
	BTC, Brussels

	Person in charge
	Desk officer for External Finance
	Resident Representative

	Start of appointment
	Opening of project account 
	Opening of project account

	End of appointment
	Expiry date of Specific Agreement
	Expiry date of Specific Agreement


The management of financial contributions will be governed by standing rules and regulations of each party.  A summary of the financial flows to the project is provided in Figure 7.

Belgian contribution

The financial contribution of the Belgian Party (funds in ‘cogestion’) will be disbursed via BTC-Brussels to a EURO account opened in the name of the project by the Tanzanian party at the Bank of Tanzania.  The signatories of this account will be the Tanzanian authorizing officer for the project appointed by the Minister of Finance and the BTC Resident Representative in Dar es Salaam as Co-authorizing officer. 

Operation of Project Accounts

A second Tanzania Shilling account will be opened at a commercial bank in Tanzania in Ifakara.  This account will have two signatures – one from Tanzania (Project Manager) and Belgium each (Co-Project Manager) will both be first signatory holders.  This Shilling Account will be replenished on requests of the project Managers based on the progress of the annual work plans.  If necessary, separate accounts may be opened in the respective Districts to facilitate smoother day-today administration of funds for activity implementation.

None of the Tanzania contributions from the MNRT or District Councils will be included in these joint accounts.  Payments by these institutions for salaries and allowances will be made directly by the Wildlife Division and respective District Councils. 

Remarks

· The EURO account will be replenished by annual instalments in function of the degree of realisation of the project’s activities and based on the project work plans.  Transfers of money will be made on joint demand of the project authorizing officers to the financial officer of BTC-Brussels.

· Costs of technical assistance recruited through BTC and other budget lines in ‘regie’ (see budget – Annex 4) will be paid directly through BTC-Dar es Salaam.  The transactions involved are controlled by the Tanzanian Party through approving the contracts for deployment of long term technical assistance.

Disbursement of Tanzanian contribution

The contribution of the Tanzanian party will be disbursed from the Ministry of Finance to the accounts of the MNRT (contribution of Wildlife Division) and PORALG (contribution of Kilombero and Ulanga Districts).  Salaries and allowances for mobilizing staff involved in the project will all be paid through accounting officers of MNRT-WD and both districts.

Remarks

· During the formulation it became clear that cash flow contributions by the MNRT-WD and both Districts to the Project Account were not foreseen.  However, without these contributions it will not be possible to execute the planned activities.  It is therefore essential that acceptable arrangements are made to provide these funds, either directly or indirectly to the project.

· Payment of allowance to mobilize central and local government staff that will be involved in the project will be done through the regular channels of the institution where they are working.  This means that at the paying stations involved there is a need to have a vote through which project expenditures can be accounted for.

6.5 Project planning 

Implementation of the project will take place in three distinguished phases:

· Starting-up phase

· Main implementation phase

· Follow-up phase

Starting-up phase

The starting-up phase covers the first 6 months of Year 1 of the project.  The time is meant to be used for the installation of the Project Team and prepare the way for concrete project implementation.  Main activities that have to be accomplished during this phase are:

· Employment of project implementation team

· Purchase of equipment / transport means

· Introduction of project to village communities

· Baseline survey

· Confirm the priority villages in each District to launch the project 

Remarks

· The baseline survey is primarily meant to lay the foundation for a sound monitoring system and will be carried out by the Project Facilitation Team in conjunction with the respective CMTs.  Data gathered during this survey will also identify where gaps exist, and provide the basis for informed decisions concerning priority areas for project intervention.

· This period will also be used to identify the priority villages to launch the project.  

· A provisional timing of the activities is given in the Operational Plan Management Activities (Annex 5)

Main implementation phase

The main implementation phase is planned to last 3 years from the second half of Year 1 up to the first half of Year 4.  The time is meant to be used for realization of all activities necessary to achieve the four identified results.  For the Project Facilitation Team this implies:

· Initiation, supervision and quality control of surveys and studies

· Organization and coordination of training and study tours

· Organization of planning workshops 

· Reporting and Planning

Remarks

· At the end of the main implementation phase the Project managers will hand over their responsibilities to the District Executive Directors of Kilombero and Ulanga Districts.  Remaining activities will be implemented under responsibility of the Districts Councils with regular external technical backstopping / monitoring visits.    

· A provisional timing of the management activities is given in the Operational Plan Management Activities (Annex 5).

· A provisional planning of the activity implementation per result area is given in the attached Activity Implementation Plan (Annex 6).

Follow-up phase

The follow-up phase will cover the last one and half year of the project.  The time is meant to

· Give after-care support to the implementation of the IMP.

· Wind-up remaining project activities

· Develop plans for the future. 

6.6 Monitoring and evaluation
Monitoring and evaluation activities are part of the implementation process and form important support tools for the Project Facilitation Team and the Joint Local Partner Committee.  Their role is not only to control the technical and financial implementation of activities, but also to improve the project efficiency and effectiveness and facilitate the achievement of the objectives.  Main objective of regular monitoring and evaluating is to:

· Avoid the project’s isolation

· Promote exchanges and technical dialogue at technical level

· Communicate results in and outside the project

· Support the project staff in suggesting solutions in overcoming main obstacles

· Develop case studies and formulate lessons learned

· Capitalize and build on better knowledge on the project’s implementation

· Timely improve the project’s design when shown to be needed.

The mechanisms that shall be used to monitor and evaluate the project activities include: 

· Annual work plans

· Quarterly/six-monthly technical and financial progress reporting

· Annual monitoring / technical backstopping

· Auditing mission

· Mid-term review

· Final evaluation

Annual work plans

Annual work plans will be developed by the respective CMTs under assistance of the project Managers.  The respective CMT work plans will be integrated with the assistance of the PFT.  The role of the PFT will therefore be to coordinate the planned activities and to rationalize the shared responsibilities of both districts.  These combined work plans will then be presented to the JLPC for approval.

Technical and financial progress reporting/Evaluation and follow-up reports

Progress reporting will base on comparison of the actual situation with realistic planning of activities in each district.  Progress monitoring in each district is executed by the respective CMT with assistance of the PFT and reported in quarterly technical and financial progress reports that will be submitted to the JLPC for approval. 

Consolidated six-monthly progress reports will be prepared by the PFT and presented to the JLPC for approval.  These will be summarized once a year by the PFT in an annual evaluation and follow-up report (see BTC formats), which will appraise the achieved results and compare them to indicators identified in the logical framework.

Remarks

· The Project Manager and the Technical Advisor are jointly responsible for the compilation of the reports and timely distribution to the members of the JLPC.

· The Project Managers will present the progress reports to the PFT in their regular quarterly meetings and to the JLPC in their regular bi-annual meetings.

· After the Belgian Project has been closed in Year 4, the DEDs will take over the responsibilities of the Project Managers in making bi-annual progress reports to NAWESCO/NWWG.
Annual monitoring/technical backstopping

Once a year, a monitoring/technical backstopping mission will be carried out by BTC-Brussels or by an external consultant.  Main aim of these missions is to assess the progress of the project on the ground, assist the project team solving possible bottlenecks, and support the management in planning.

Auditing mission
An internal financial auditing precedes the annual monitoring/technical backstopping missions executed by a qualified financial expert contracted through BTC-Dar es Salaam.  Reports of the auditor and the monitoring mission will be forwarded to the JLPC.

Remarks

· Financial auditing will be based on books of accounts kept by the project administration and all other paying stations involved in the accounting of the project’s financial transactions.

· BTC and MNRT staff can accompany the audit.

Mid-term review 

Halfway the project’s second year an external mid-term review shall be executed.  The Project Managers in close collaboration with BTC and MNRT-WD will develop the terms of reference for this mission.  Main aim of the mid-term review is to assess the impact of the project’s activities implemented thus far and to assess the extent to which they have contributed to achieving the specific objective.  The mission’s report can make recommendations for reorientation of the project during its final two years.  Findings of the midterm review will be presented to the JLPC.

Remarks

· Impact monitoring will be based on comparing the actual situation at beneficiary level with baseline data as reference information.

· The review will have to be conducted in participatory way in order to assure full involvement of beneficiaries and implementers.

· The JLPC can request that the mid-term review is conducted earlier than two years if it is considered that this will assist the successful conclusion of the project.

Final evaluation

At the end of the project a final evaluation mission is foreseen.  Its main aim will be to assess the impact and effects the project has made on its direct beneficiaries and their environment, and to determine the sustainability of the Inter-district institutional set-up.  It will also establish whether the IPM has been reviewed and accepted by the Ramsar Convention.  The Terms of Reference for this mission will be prepared by BTC (Brussels and Dar es Salaam) with assistance from the short-term technical assistant (wetlands specialist) in collaboration with the MNRT.

Remarks

· Findings of the mission will be presented to the JLPC for discussions and formulation of main lessons learned.

6.7 Exit strategy

To ensure sustainability of the project’s achievement both parties in the project shall make sure that before the project comes to a close measures are taken to the effect that:

· IDCC is established and structurally integrated in the institutional landscape

· The IMP has been approved

· End-of-project report has been prepared based on the final evaluation and discussed with the JLPC

· Destination of remaining assets and budget is agreed upon

· Preparation for closure of accounts have been made

IDCC integration at district level

The Kilombero and Ulanga District Councils will prepare a Memorandum of Understanding (MoU) that indicates the modalities of operating the IDCC, and the continued implementation of the IMP.  This committee will remain in force for as long as the Kilombero Valley is registered as a Ramsar site.  Commitment of government to continue to provide resources to manage and develop the Ramsar site after project closure

Approval IMP

The IMP will be reviewed by (a) representative(s) of the Ramsar Convention prior to the IMP being formally approved by NAWESCO.

End-of-project report

The project staff shall prepare and end-of-project report that can be presented and discussed with the JLPC before the project comes officially to a close.  It will combine the end-of-assignments reports of both Project Managers and technical assistants.  Its final version will include the minutes of this final JLPC meeting including the remarks made about content and conclusions of the end-of-project report

Remarks 

· The end-of project-report shall give a full account of the expenditures of both the Tanzanian as also the Belgian contribution. 

· It also shall include a list of all equipment to be handed-over together with an estimate of its actual ‘street’ value and an assessment of costs of operation and maintenance to keep each item in use.

· IMP embedded in the district management plan

· Provision for extension as per recommendations of the mid and final evaluation. 

Destination of remaining assets and budget

Only equipment that still is in sound working order and for which an operational budget is available will be earmarked for handing over.  In case the equipment is written off or costs of operation and maintenance are not covered by regular budgets, both parties shall agree on how best the equipment can be disposed.  The money received from the sale of the equipment will be added to any possible remaining money and its destiny be decided upon by the JLPC. 

Remarks 

· The JLPC will approve the plan for handing over the equipment bought from the Belgian contribution.
Closing of accounts

After any possible remaining budget has been transferred to the agreed destiny, both authorizing officers of the project will take all necessary steps described by law and banking procedures, to close all project accounts. 

Remarks 

· Documents confirming the closure of the accounts shall be copied to the BTC Brussels and the MNRT.

7 RESOURCES

7.1 Human resources

The following technical assistance and support team is to be recruited to facilitate the implementation of the project:
	Job title
	Source
	Number
	Contract
	Duration

	Project Manager
	National
	1
	MNRT
	4 years

	Local Technical Advisor 
	National
	1
	BTC
	4 years

	Accountant/Administrator
	National
	1
	BTC
	4 years

	Secretary
	National
	1
	BTC
	4 years

	Driver
	National
	1
	BTC
	4 years

	Security Officer
	National
	1
	BTC
	4 years

	Pool of short term technical expertise
	Regional or national
	180 man months
	BTC
	As required


7.1.1 Full-time project staff
A total of 6 full time project staff shall be employed to fill the positions of the Project Facilitation Team.  The BTC will contract 5 of them.  The last one will be employed by MNRT.

Staff contracted by MNRT 

The MNRT shall engage itself in recruiting and contracting a Project Manager on full-time basis.  He / she will be responsible together with the Local Technical Advisor on the management of the day-to-day activities of the project.  A job description for the function of Project Manager is attached as Annex 7.

Remarks

· The Project Manager will be employed on contract basis for a period of four years (48 months). 

· The offered salary shall be according rules and regulations of the GoT and paid from the MNRT-WD contribution to the project.

· The costs of DSA for nights out on duty travel and lunch allowance for extra time in office will be paid from the GoT contribution.  

Staff contracted by BTC

The BTC shall engage itself in recruiting and contracting the following project staff on full-time basis:

· Local Technical Advisor

· Administrator / accountant

· Secretary

· Driver

· Security officer 

The Local Technical Advisor will be responsible together with the Project Manager for the management of the day-to-day activities of the project.  The Administrator will be responsible for the project’s administration and supervise the work of the secretary and the drivers.  A job description for the Local Technical Advisor is attached as Annex 8 and for the Administrator / accountant as Annex 9.

Remarks

· All staff members will be employed on contract basis for a period of four years (48 months). 

· The offered salaries are all inclusive except for DSA for nights out on duty travel (Project Manager) or Lunch Allowance for beyond working hours in office (Accountant and Secretary).

7.1.2 International Technical Advisor

There will be an International Technical Advisor (ITA) who will be recruited by BTC in collaboration with MNRT under separate agreement between the two governments. The ITA will be posted at the ministerial level to overlook the three environmental projects (Eastern Selous, KiolomberoValley Ramsar Site and Beekeeping). S/He will be responsible to coordinate   and link the three projects to ensure synergy with other donor’s projects of the same nature; support capacity building and management at the MNRT and strengthen the income generating activities   within environmental projects and ensure the link with similar projects under Belgium Cooperation.

7.1.3 Part-time government staff

The existing capacity of government staff shall be involved in the implementation of the project activities on part-time basis.  To convert their contribution in monetary value for budgeting purposes, a distinction is made between Central and Local Government staff. 

Central Government staff

A total of 64 months of Central Government staff involvement is foreseen as contribution to the project.  It concerns the following officers:

· Assistant Director MNRT/WD-Wetland Unit

· Principle Game Officer – Wetlands Unit (1 person x 3 months/ year)

Remarks

· Involvement of the staff of MNRT will be mainly involved with the JPLC

· Costs of mobilization (DSA for nights out) will be born by the MNRT/WD budget. 

· Each officer will prepare an itinerary of his / her involvement and copy it to the Project Manager at the end of each third month for inclusion in the quarterly report.

Local Government staff 

A total of 360 months of Local Government staff involvement is foreseen as contribution over the 4 years of project implementation.  It concerns the following officers:

· District Executive Officers (2 x 3 months/year) 

· District Planning Officers (2 x 8 months/year) 

· District Natural Resource Officers (2 x 8 months/year) 

· District Game Officers (2 x 8 months/year) 

· District Forest Officers (2 x 4 months/year) 

· District Fishery Officer (2 x 8 months/year) 

· District Beekeeping Officer (2 x 6 months/year) 

· District Agricultural and Livestock Officer (2 x 4 months/year)
· District Lands Officer (2 x 8 months/year)
· District  Community Development Officer (2 x 4 months/year)

Remarks

· District shall bear costs for mobilization the District staff involved in project activities  by paying DSA for nights out. 

· Each officer will prepare an itinerary of his / her involvement and copy it to the DED at the end of each third month for inclusion in the quarterly report.

7.1.4 Short-term external experts

A total input of 180 man months of local consultancy expertise and 210 man months of international consultancy are foreseen in the budget.  The following pool of experts may be involved:

· Wetlands management experts

· Wildlife Management experts

· Natural Resources Economist

· Income generation expert

· Forestry specialist

· Fish farming specialist

· Beekeeping specialist

· Livestock specialist

To facilitate the implementation of the planned activities in the two districts and give extra support to the Project Facilitation Team, a technical support mission (see also results section 4.5.1 and 4.5.2) will be organized.  External consultants contracted through BTC and approved by MNRT will execute these missions.  The consultant reports will be sent to the JLPC for information and follow-up.

Remarks

· The number of days of involvement of short-term experts for each assignment will remain flexible and will be decided by the PFT.  Adjustments can be made during the implementation.

· Involvement of short-term experts will be on contract basis.  

· It may be possible to combine the technical backstopping with similar support to other natural resource management project under BTC.  In that case costs can be reduced and the exchange of experience enhanced.

· To reduce the burden of external expertise on the budget, the feasibility of using the Tanzanian-Belgium Study Fund it is to be investigated to determine if it can be called upon for extra support.

· It may also be an option to use the money reserved for technical backstopping to pay for the contract of an international Technical Advisor in case it is not possible to find a suitable person in the region of East Africa.

7.2 Material resources

The different material resources necessary to carry out the project and to which both parties engage themselves include:

· Office and field equipment

· Transport means.

7.2.1 Office and field equipment

· Conference chairs

· Conference table

· Filing cabinet

· Filing cupboard

· Office desks / computer table

· Office 'executive' desk chair

· Office table

· Office chairs

· Calculators

· Cash box

· Photocopier / printer

· Safe (Godrej FR 445)

· Thermic binding machine 

· Small office items

· Laptop computer

· Desktop computer

· Multifunction printer / scanner /fax

· APC Back-up system 

· Power stabilizer

· Beamer

· Digital Camera

· GPS

· Land use planning materials (paper, marker pens, note books etc.)

· 4WD landcruiser

· Toyota hardtop 

· Boat and motor (25hp)

· Motorbikes

Remarks

· The above listing is based on the assumption that the Project Office will have two working rooms: 1 for the Project Managers and 1 for the secretary and administrator.  The PFT will have access to the conference / meeting room at Ifakara while District offices are assumed to have access to their existing office space.

· Small office items include at least the following: Electrical kettle, multi-sockets, extension wires, fire extinguisher, A4 punching machine, electrical laminator).

· The laptops are meant to be used by the Project managers and the desktop computers are to be used for the project’s administrator and secretary. 

· Costs of purchasing the listed equipment will be born by the Belgium budget.

7.2.2 Transport means

To equip the Project Facilitation Team the following transport means can be bought:

· Toyota hardtop 4WD (3)

· Motor bikes (24)

· Two outboard motors (maximum 25hp).

Remarks

· The 4WD is meant to mobilize the Project Managers and technical experts.

· The motorbikes will be allocated to key District staff to assist them in the execution of their tasks in the implementation of project activities.

· The patrol boats will be allocated to the Fishery Officer

· Costs of purchasing the listed equipment will be born by the Belgium budget.

7.2.3 Ownership

All equipment and transport means bought through the Belgium budget will remain the property of the Belgium Party until the project is concluded at the end of its 4 years term.  At the end of the project the JLPC shall decide on the allocation of all material resources bought through the project.

7.3 Financial resources

The total financial resources available to carry out the project mounts to 2,885,000 EUR indicated in SA.  The break of contributions of each partner in the project is in Table 20.

Table 20: Break-down of financial contributions

	Project partners
	Pledged (SA)
	Confirmed during formulation
	Budgeted

	
	EUR
	%
	EUR
	TZS
	%
	EUR
	%

	MNRT-WD
	      720,000 
	25
	        124,231 
	    165,102,600 
	4
	   255,500
	9

	Kilombero District
	      115,000 
	4
	        108,874 
	    144,694,000 
	4
	    319,800 
	11

	Ulanga District
	      100,000 
	3
	        101,300 
	    134,627,200 
	4
	    359,700 
	12

	Subtotal Tanzanian Party
	      935,000 
	32
	        334,000 
	    444,423,800 
	12
	    935,000 
	32

	Belgian Party
	    1,950,000 
	68
	     1,950,000 
	 2,591,550,000 
	68
	 1,950,000 
	68

	Total 
	    2,885,000 
	100
	     2,284,000 
	 3,035,973,800 
	79
	 2,885,000 
	100


Remarks

· At the time of preparing the drafting the TFF it was unclear whether the Tanzanian partners would be in a position to meet their commitments in terms of the Specific Agreement (SA) 

· These contributions will have to be confirmed in the first Steering Committee meeting.

· The contribution of the Belgian partner for activity implementation has been kept at 1.95 million EUR (51,487 EUR reserved for costs of the project formulation).

· The percentages in Table 20 all refer to the total project budget.

7.3.1 General budget

Table 21 gives a general budget for the expenditures of the project.  It shows that:

· The ratio between the Tanzanian and Belgian contribution is c. 1:2.

· The ratio specific means (for activity implementation) and general means (for project implementation) is about 3:2

· About 63 % of all means will be spent on activities at village level (sum of Result 1, 2 and 3).

Remarks

· Figures are all rounded in thousands.

· A summary budget per activity is attached as Annex 4

Table 21: Summary budget

	Particulars
	Belgium
	Tanzania
	Total

	
	EUR
	%
	EUR
	TZS
	%
	EUR
	%

	A. Specific means (activity implementation)

	Result 1: Develop IMP
	      468,100 
	  16 
	        529,900 
	    707,237,100 
	    18 
	    998,000 
	       34 

	Result 2: Implement IMP
	      337,000 
	  12 
	         83,100 
	      110,439,900 
	    3 
	    420,100 
	       15 

	Result 3: Livelihood strategies
	      337,800 
	  12 
	         69,100 
	      91,833,900 
	    2 
	    406,900 
	       14 

	Subtotal specific means
	      1,142,900 
	  41 
	        682,100 
	    909,510,900 
	   23 
	 1,825,000 
	       63 

	Z. General means (project overheads)

	Project implementation team
	      295,200 
	  10
	         18,400 
	      21,795,600 
	    1 
	    467,100 
	       21 

	National government staff
	                 - 
	   -   
	           10,500 
	      9,568,800 
	    0 
	       7,600 
	         0 

	Local government staff
	       20,800
	   1  
	         139,600 
	    150,044,100 
	    5 
	      94,100 
	         4 

	Subtotal human resources
	      316,100 
	  11 
	        168,500 
	    181,408,500 
	    6 
	    568,800 
	       25 

	Office equipment
	      50,600 
	  2 
	                  - 
	                     - 
	   -   
	    291,200 
	       13 

	Transport means
	        278,100 
	  10 
	         71200 
	      94,624,800 
	    2 
	    141,300 
	         6 

	Subtotal materials/equipment
	      328,700 
	  12 
	         71,200 
	      94,624,800 
	    2 
	    432,500 
	       19 

	Operations/Maintenance of project office
	        69,000 
	    2 
	       12,600 
	      16,745,400 
	    1 
	      94,000 
	         4 

	Strengthening capacity of JLPC
	          3,000 
	   0  
	              600 
	          797,400 
	    0 
	          600 
	         0 

	Backstopping/monitoring
	        24,800 
	   1 
	           - 
	      - 
	    0 
	      46,400 
	         2 

	Project evaluation
	        65,600 
	    2 
	                  - 
	                     - 
	   -   
	      65,600 
	         3 

	 Subtotal monitoring and evaluation 
	      162,400 
	    5 
	         13,200 
	      17,542,800 
	    1 
	    206,600 
	         9 

	Subtotal general means
	    1,001,500 
	  28 
	        252,900 
	    336,104,100 
	    9 
	 1,060,000 
	       37 

	 Grand total all means 
	    1,926,200 
	  68 
	        935,000 
	    1,242,615,000 
	   32 
	 2,885,000 
	      100 


7.3.2 Tanzanian contribution

Table 22 gives a summary of the Tanzanian contribution per activity.  For more details reference is made to Annex 4. 

Table 22: Summary of the Tanzanian contribution 

	Summary budget Tanzanian contribution

	Code
	Description
	 EURO 

	R1
	IMP of the Kilombero Valley Flood Plain Ramsar Site is developed
	       529,900 

	R1A1
	Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.
	            6,600

	R1A2
	Carry out baseline and inventory studies to fill gaps identified in activity R1A1
	         9,000 

	R1A3
	Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.
	         12,600 

	R1A4
	Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.
	       133,400 

	R1A5
	Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.
	         8,900 

	R1A6
	Conduct awareness training on Ramsar convention obligations at village level.
	       65,100 

	R1A7
	Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.
	         135,500 

	R1A8
	Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)
	        9,000   

	R1A9
	Support establishment of conflict arbitration and resolution committees at village level.
	       112,800 

	R1A10
	Preparation of by-laws governing wise use of natural resources in each participating village.
	      3,000

	R1A11
	Preparation of Integrated Management Plan for Ramsar site.
	      9,000

	R1A12
	Technical backstopping
	              -   

	R1A13
	Establishment of WMA in hotspots
	       25,000

	R2
	The IMP of the Kilombero Valley Flood Plain Ramsar Site is implemented
	       83,100 

	R2A1
	Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.
	         4,700 

	R2A2
	Educate resource users on Village Land Act and policies on land utilisation
	         5,400

	R2A3
	Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.
	         5,800 

	R2A4
	Conduct study tours and visits for leaders to other Ramsar sites in the country.
	         2,300 

	R2A5
	Establish resource user associations
	              -   

	R2A6
	Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)
	              -   

	R2A7
	Establish natural resource management committees.
	       23,400 

	R2A8
	Create awareness on wetland values and management at village level
	        15,500   

	R2A9
	Recruit and train village scouts in Wetland wardening
	        24,700

	R2A10
	Technical backstopping
	              -   

	R2A11
	Carry out need assessment and prepare training program
	1,300

	R3
	Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.
	69,100 

	R3A1
	Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages.
	35,000   

	R3A2
	Train associations in group management, roles responsibilities and dynamics.
	              -   

	R3A3
	Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).
	34,100   

	R3A4
	Train fishermen on resource management and use of modern fishing and processing techniques.
	              -   

	R3A5
	Technical backstopping
	              -   

	R4
	Project is implemented effectively and efficiently
	      252,900 

	R4Z1
	Employment of project implementation team
	       16,400 

	R4Z2
	Involvement of national government (MNRT-WD) staff
	         7,200 

	R4Z3
	Involvement of local government (District/Ward/Village) staff
	       112,900 

	R4Z4
	Purchase of equipment / transport means
	              -   

	R4Z5
	Mobilization project implementation team
	         2,000 

	R4Z6
	Mobilization national government staff
	         3,300 

	R4Z7
	Mobilization local government staff
	       26,700 

	R4Z8
	Operation and maintenance of transport means
	       71,200 

	R4Z9
	Strengthening coordination capacity of JLPC/IDCC
	            600 

	R4Z10
	Operation and maintenance of project office
	12,600 

	R4Z11
	Project supervision and backstopping
	- 

	R4Z12
	Monitoring and evaluation
	              -   

	 Total Specific means (Result 1-3)
	      682,100 

	 Total General means (Result 4)
	      252,900 

	 Grand total
	      935,000 


Remarks

· The contribution to the budget for employment and involvement of National and local Government staff will be made payable directly to the staff in the form of salaries.

· The contribution to the mobilization of staff will be made payable through the cashier of the District administration.

7.3.3 Belgian contribution

Table 23 gives a summary of the Belgium contribution per activity.  For more details reference is made to Annex 4.

Table 23: Summary of Belgium contribution

	Summary budget Belgian Contribution by result and activity

	Code
	Description
	 EURO 

	R1
	IMP of the Kilombero Valley Flood Plain Ramsar Site is developed
	        468,100 

	R1A1
	Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.
	              2,000 

	R1A2
	Carry out baseline and inventory studies to fill gaps identified in activity R1A1
	            9,000 

	R1A3
	Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.
	6,000 

	R1A4
	Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.
	26,100   

	R1A5
	Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.
	8,900 

	R1A6
	Conduct awareness training on Ramsar convention obligations at village level.
	65,100   

	R1A7
	Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.
	140,000 

	R1A8
	Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)
	24,000 

	R1A9
	Support establishment of conflict arbitration and resolution committees at village level.
	12,000 

	R1A10
	Preparation of by-laws governing wise use of natural resources in each participating village.
	20,000 

	R1A11
	Preparation of Integrated Management Plan for Ramsar site.
	100,000 

	R1A12
	Technical backstopping
	30,000


	R1A13
	Establishment of WMA in hotspots
	25,000

	R2
	The IMP of the Kilombero Valley Flood Plain Ramsar Site is implemented
	        337,000 

	R2A1
	Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.
	4,700   

	R2A2
	Educate resource users on Village Land Act and policies on land utilisation
	59,700 

	R2A3
	Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.
	24,100 

	R2A4
	Conduct study tours and visits for leaders to other Ramsar sites in the country.
	          20,000 

	R2A5
	Establish resource user associations
	          40,000 

	R2A6
	Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)
	          72,000 

	R2A7
	Establish natural resource management committees.
	          23,400 

	R2A8
	Create awareness on wetland values and management at village level
	           46,500 

	R2A9
	Recruit and train village scouts in Wetland wardening
	          27,000 

	R2A10
	Technical backstopping
	          17800 

	R2A11
	Carry out need assessment and prepare training programm
	          1,800

	R3
	Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.
	        338,300 

	R3A1
	Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages.
	20,000 

	R3A2
	Train associations in group management, roles responsibilities and dynamics.
	        125,100 

	R3A3
	Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).
	          74,900 

	R3A4
	Train fishermen on resource management and use of modern fishing and processing techniques.
	          80,000 

	R3A5
	Technical backstopping
	          37,800 

	R4
	Project is implemented effectively and efficiently
	     807,100 

	R4Z1
	Employment of project implementation team
	        262,500 

	R4Z2
	Involvement of national government (MNRT-WD) staff
	                 -   

	R4Z3
	Involvement of local government (District/Ward/Village) staff
	                 -   

	R4Z4
	Purchase of equipment / transport means
	        258,600 

	R4Z5
	Mobilization project implementation team
	          32,700 

	R4Z6
	Mobilization national government staff
	                 -   

	R4Z7
	Mobilization local government staff
	         20,800   

	R4Z8
	Operation and maintenance of transport means
	          70,100 

	R4Z9
	Strengthening coordination capacity of JLPC/IDCC
	            3,000   

	R4Z10
	Operation and maintenance of project office
	          69,000 

	R4Z11
	Project supervision and backstopping
	          24,800 

	R4Z12
	Monitoring and evaluation
	          65,600 

	Total Specific means (Result 1-3)
	        1,142,900 

	Total General means (Result 4)
	     807,100 

	 Grand total
	     1,950,000 


Remarks

· About 92 % (EURO 1,191,800) of the Belgian budget is to be made payable through the Project Account.  The remaining part (EURO 108,200) shall be paid via BTC Dar es Salaam to the agency contracted to provide technical backstopping.

8 GLOSSARY

Authorized Association (AA): villages, individual groups and designated organizations given the authority to manage wildlife outside NPs, NCA and GRs.

Change in Ecological Character: the impairment or imbalance in any of those processes and functions, which maintain the wetland and its products, attributes and values. 

Community-based Organization: an organization whose primary objective is to conserve resources in a manner that facilitates the sustainable utilization of the resources by and for the benefits of local community members ordinarily resident in the resource area.

Director of Wildlife: the head of the Wildlife Division within the Ministry of Natural Resources and Tourism responsible for wildlife in the Government of the United Republic of Tanzania.

Ecological Character: the structure and inter-relationships between biological, chemical, and physical components of the wetland.  These derive from interactions of individual processes, functions, attributes and values of the ecosystem(s). 

Ramsar: city in Iran, on the shores of the Caspian Sea, where the Convention on Wetlands was agreed on 2 February 1971; thus the Convention's informal nickname, "Ramsar Convention on Wetlands".

Ramsar Criteria: Criteria for identifying Wetlands of International Importance, used by Contracting Parties and advisory bodies to identify wetlands qualifying for the Ramsar List on the basis of representation uniqueness of biodiversity values.

Ramsar List: the list of wetlands which have been designated by the Contracting Parties in which they reside as internationally important according to one or more of the criteria that have been adopted by the Conference of the Parties.

Ramsar Sites: wetlands designated by the Contracting Parties for inclusion in

Village land: means land described under section 7 of the Village Land Act, 1999 and for purposes of these regulations includes lands in occupation and use by traditional communities;

Village: village as described in the Local Government (District Authorities) Act, 1982 and includes the traditional community area designated by the Director;

Wildlife Management Area: an area declared by the Minister to be so and set aside by the village government for the purpose of biological natural resource conservation;

Wildlife: those species of wild and indigenous animals and plants, and their constituent habitats and ecosystems, to be found in Tanzania, and that are temporarily maintained in captivity or have become established in the wild.

Wise use of wetlands: Sustainable utilization of wetlands for the benefit of mankind in a way compatible with the maintenance of the natural properties of the ecosystem.
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ANNEXES

Annex 1. Ramsar Information Sheet
Introduction

Tanzania ratified the Convention on Wetlands or the Ramsar Convention on 13 August 2000.  At the time of joining the Convention, each Contracting Party undertakes to designate at least one site for inclusion in the List of Wetlands of International Importance (or the "Ramsar List").  Tanzania has so far designated four Ramsar Sites, namely, Malagarasi-Muyowozi (2000), Lake Natron Basin (2001), Kilombero Valley Flood Plain (2002) and Rufiji-Mafia-Kilwa (2004).

Obligations

The inclusion of a site in the Ramsar List confers upon it the prestige of international recognition and obliges the government to take all steps necessary to ensure the maintenance of the ecological character of the site.  While inscription on the Ramsar List acknowledges the international importance of the site, that inclusion does not prejudice the exclusive sovereign rights of the Contracting Party in whose territory the wetland is situated. 

Because wetlands are important for maintaining key ecological processes, for their rich flora and fauna, and for the benefits that they provide to local communities and to human society in general, the broad objectives of the Convention are to ensure their conservation and wise use.  Sates that join the Convention accept four main commitments, which are:

1. Listed sites: The first obligation under the Convention is for a Party to designate at least one wetland at the time of accession for inclusion in the List of Wetlands of International Importance (the Ramsar List), and to promote its conservation, and in addition to continue to "designate suitable wetlands within its territory" for the List.  Selection for the Ramsar List should be based on the wetland's significance in terms of ecology, botany, zoology, limnology, or hydrology as measured by reference to the Convention's Criteria for Identifying Wetlands of International Importance.  The information on each listed site is included in the Ramsar Database maintained by Wetlands International under contract with the Ramsar Convention.

2. Wise use: Under the Convention there is a general obligation for the Contracting Parties to include wetland conservation considerations in their national land-use planning.  They have committed themselves to formulate and implement this planning so as to promote, as far as possible, "the wise use of wetlands in their territory".

3. Reserves and training: Contracting Parties have also undertaken to establish nature reserves in wetlands, whether or not they are included in the Ramsar List, and they are also expected to promote training in the fields of wetland research, management and wardening.

4. International cooperation: Contracting Parties have also agreed to consult with other Contracting Parties about implementation of the Convention, especially in regard to trans-frontier wetlands, shared water systems, and shared species. 

Compliance with the obligations

The Ramsar Convention is not a regulatory regime and has no punitive sanctions for violations of or defaulting upon treaty commitments, nevertheless, its terms do constitute a solemn treaty and are binding in international law in that sense.  The whole edifice is based upon an expectation of common and equitably shared transparent accountability.  Failure to live up to that expectation could lead to political and diplomatic discomfort in high-profile international for a, and would prevent any Party from getting the most, more generally, out of what would otherwise be a robust and coherent system of checks and balances and mutual support frameworks.  Failure to meet the treaty's commitments may also impact upon success in other ways, for example, in efforts to secure international funding for wetland conservation.  In addition, some national jurisdictions now embody Ramsar obligations in national law and/or policy with direct effect in their own court systems. 

Listed sites at which changes in ecological character have occurred, are occurring, or are likely to occur can be placed by the Contracting Party concerned on a special register known as the Montreaux Record, a list of Ramsar Sites requiring priority conservation attention.  These sites may benefit from the application of the Ramsar Advisory Mission Mechanism by which the Ramsar Secretariat organizes technical missions to seek solutions and provide advice to the relevant authorities.  The Convention commits Contracting Parties to make themselves aware of potential changes to the ecological character of listed sites and to report these to the Ramsar Secretariat without delay.

The Ramsar Information Sheet (RIS)

The Information Sheet on Ramsar Wetlands (RIS) is the means by which Contracting Parties present information on wetlands designated for the List of Wetlands of International Importance, and by which the List is kept up to date.  The information presented in the Information sheets is entered into the Ramsar Sites Database and forms a basis both for monitoring and analysis of the ecological character of the site and for assessing the status and trends of wetlands regionally and globally. 

The wise use of wetlands concept

Contracting Parties agree to "formulate and implement their planning so as to promote the conservation of wetlands included in the List, and as far as possible the wise use of wetlands in their territories".  This is crucial to ensuring that wetlands continue to fully deliver their vital role in supporting maintenance of biological diversity and human well-being.

"Wise use" definition:

"The wise use of wetlands is their sustainable utilization for the benefit of mankind in a way compatible with the maintenance of the natural properties of the ecosystem".

"Sustainable utilization":

"Human use of a wetland so that it may yield the greatest continuous benefit to present generations while maintaining its potential to meet the needs of and aspirations of future generations".

"Natural properties of the ecosystem":

"Those physical, chemical and biological components, such as soil, water, plants, animals, and nutrients, and the interactions between them". 

Action at particular wetland sites

(a) Ecological aspects

Maintenance of the ecological functioning of a wetland requires an integrated, catchment approach to management, incorporating the different uses and activities that are compatible with sustainability.

Such management must take an interdisciplinary approach drawing upon the principles of biology, economics, policy, and social sciences.  Global concerns must also be considered, for example, shared wetland systems, shared species, and the issue of global climate change.

(b) Human activities

To achieve the wise use of a wetland so that present and future generations may enjoy its benefits, a balance must be attained that ensures maintenance of the wetland type.  Activities may vary between:

· strict protection with no resource exploitation;

· a small amount of resource exploitation;

· large-scale sustainable resource exploitation; or

· active intervention in the wetland, including restoration.

Management can be adapted to suit local conditions, sensitive to local cultures and respectful of traditional uses.

(c) Integrated management planning

An overall agreement between various managers, owners, occupiers and other stakeholders is essential for the conservation of wetlands and wise use of their resources.  The management planning process provides the mechanism to achieve this agreement.  The management plans are part of a dynamic and continuing management planning process that includes environmental, social and economic impact assessment and cost-benefit analysis, zones plans and multiple uses, design and maintenance of buffer zones, and the application of precautionary approach.  Participation of local communities and indigenous peoples is an integral part of the management planning process.

CRITERIA FOR IDENTIFYING WETLANDS OF INTERNATIONAL IMPORTANCE

The text of the Ramsar Convention (Article 2.2) states that:

" Wetlands should be selected for the List on account of their international significance in terms of ecology, botany, zoology, limnology or hydrology" and indicates that "in the first instance, wetlands of international importance to waterfowl at any season should be included".

The Identification Criteria is organized into two groups - based upon representations uniqueness, and biodiversity.


Annex 2. Regional And National Workshops Reports
REPORT OF THE REGIONAL MEETING HELD AT MIKUMI ON 2ND MARCH 2005

Development and Implementation of an Integrated Management Plan of the Kilombero Valley Flood Plain Ramsar Site

Introduction

The one-day workshop was held after the field data collection process had ended in both Kilombero and Ulanga districts.  It was the first meeting organised that brought the two district council staff and key stakeholders together to jointly discuss and agree on the project objectives, outputs and main activities proposed by the formulation team.  It was also used to create awareness on the Ramsar convention and what is expected of resource users operating within a Ramsar designated area.

The objectives of the workshop as presented to the participants were

· To ensure complete information and participation in identification of project elements by filling any identified gaps and owning the project components and objectives.

· To agree on project areas and focus through consensus building among the workshop participants. 

· To agree on implementation modalities and financial contribution by MNRT, and District Councils through consensus building.
Participation

The Regional workshop was proposed with a purpose of providing an opportunity for the regional players to own the proposed intervention and participate in finalising the main areas of the project in respect to the outputs and activities proposed. The participation was excellent with almost 100% of the invited members from different institutions attending. The summary of the participants is shown in text box ---

	Organisation category
	No

	Attendance from MNRT 

Attendance of WEOs from Ulanga District Council

Attendance of WEOs from Kilombero District Council

Attendance of technical staff from the Ulanga District Council

Attendance of technical staff from Kilombero district Council

Attendance from other organisations with interest in Kilombero valley

Belgian Embassy/BTC

Consultants

Total
	4

4

3

10

7

9

2

3

45


Process

The workshop programme kicked off at 9.20 with welcome words from the main Facilitator, Mr Enyola. This was followed by the opening speech by the Regional Natural Resources Advisor, Mr William Kausha.  The full address in Kiswahili is attached to the workshop report but the key highlights are:

· Evolution and Kilombero valley flood plain into a Ramsar site and the need to collectively utilise the wetlands in a wise manner.

· Information on the global progress towards addressing degradation of wetlands.

· Indicated that Tanzania joined the Ramsar convention in 2000 and that the Kilombero valley flood plain was designated in 2002 as a wetland of international importance.

· The importance of the Kilombero valley in supporting wildlife of international importance and at local level, economic activities. 

· Recognised the contribution and involvement of UDC and KDC in ensuring project preparation activities are done smoothly.

· Appreciation to the Belgian Government for accepting to support the proposed project in the Kilombero valley, The Ministry of Natural Resources and Tourism, the Kilombero and Ulanga District Councils, Commercial private enterprises and Non Governmental Organisations and community members that have participated in the formulation and earlier activities. 

The Official address was then followed by brief introductions of all participants.

Presentation of key findings

The presentations started by showing a slide on the key issues impacting on the validation process to formulate the project.  These include:

· Wildlife

· Fishing and fish trading

· Livestock production 

· Smallholder agriculture

· Logging and timber production

· Petty trading etc

The inter-relationship of all the activities taking place within the Ramsar convention obligations was highlighted.  The participants were sensitised on the following issues that are important to the project. 

Issues Impacting on the Validation Process to I

· Implications of Ramsar convention to district stakeholders

· Integrated management planning process and the requirements

· Framework for the implementation of Ramsar convention

· Implications for Kilombero valley flood plain

After the presentation the participants raised points of clarifications and issues especially on the process of designating the area as Ramsar site and the process followed during identification as shown below.

	· One of the obligations in the Ramsar convention is that EIAs need to be done before any significant change on land use within the Ramsar site is done.  In response, it was suggested that the EIAs should consider the possible effects of the envisaged changes.

· What criteria should be considered during the EIA to help identify what projects are acceptable according to the Ramsar convention conditions? 

· Apart from installing sawmills, that is likely to be done by KVTC, what is the effect of new human settlement in the Ramsar site?

· How best can the district take on board the Ramsar obligations and ensure sustainable utilisation of the natural resources found in the Kilombero valley?  How do we deal with projects and large-scale activities already in place?

· Some members wanted to know who was originally consulted during the delineation of the Ramsar site boundary




Some reactions and recommendations on the raised issues

	· Boundaries, management measures have to apply for the catchment of the Ramsar site – look beyond the borders of the Ramsar

· It is important to understand that international law should be respected though Tanzania has its own Laws and policies.  It should be agreed how the convention guidelines are going to fit within the National Law.

· Those in decision making positions should seriously consider the livestock carrying capacity of the area even as more people are settled in the flood plain

· Involvement of grassroots in the project planning and implementation should be strengthened.

· Village leaders are to be given authority to decide on their resources. 

· It was felt that many stakeholders had not been adequately involved in the preparatory activities.  Main concern is feedback of information to the various groups.

· Area delineated is too large and probably difficult to manage as a Ramsar site

· Districts develop environmental management plans that accommodate the different interest groups.

· The IMP development and implementation should consider the needs of the local people since man and nature are completely interconnected. 

· Ensure access to the resources and let them see the benefits or value to them.  Look at utilisation in addition to conservation.

· It is importance that the different interest groups meet and agree on how to use the wetlands designated areas.  Holistic protection of the areas




The facilitator then presented the proposed logical framework for validation and discussion by the participants. 

Overall project Objective

· Project Purpose

· Strategies to achieve objectives

· Adapted Project Outputs/Result areas

This was followed by the followed by presentation of implementation modalities, financing, assumptions, risks and pre-conditions. 

Issues raised by participants are shown in the text box

	· Development and implementation of IMP are being considered as different outputs though interlinked from an implementation point of view.  The implementation process is expected to provide experience and lessons to refine the IMP and should be treated as so.

· The implementation structure should be link with NWWG and other structures

· IDCC is not legally recognised, the budgeting process should have this in mind and suggest a process of formalising the committee 

· Coordination and supervision, should consider stakeholder involvement for the purpose of harmonisation.  There is need to think of forming a network of wetland users at district or site level.

· A question on how the proposed strategies were developed was responded by indicating that this was derived from the IR and more refinement done based on the situation on the ground.

· Wetland guidelines and how they are incorporated into the project formulation process.




The afternoon was utilised in getting detailed views of stakeholders through group discussions.  Two groups were formed to discuss and through consensus give their view to the formulation team as follows:

Group one: Discussed the project implementation structure and financial flow and disbursement as proposed by the formulation team and were allowed to modify it based on their experience and knowledge.  It was composed of participants from the ministry, region, DED or their representatives and representatives of interest groups operating in Kilombero and/or Ulanga.  During these discussions the role of private sector players and their contributions was also discussed. 

Group two: Terms of reference included a review of the proposed outputs /results and once satisfied an analytical look at proposed activities by result. They were expected to give suggestions on the presented outputs and activities and were free to add or subtract from the list from the tentative list.

Text box 1: gives the distribution of participants in the two groups

	Group one
	Group two

	Mwanauta Abdallah

Hamisi Ngelima

P E Ngwalati

James K. P

Aloyce Masanja

B. Kaduma

Josephine Kuhanda

Lucas Mruma pili

Jorgen Larsen

Scott Coles

A Mbangala

Yaled Mgula

E P Kimario

W P C Chambua

R Freyer

A.M Sapi

Ryno Martin

Debwa Dama
	MNRT – WD

UMNP/WWF

MNRT – WD

TANESCO

RUBADA

MIBA

RUDECT

Ag- DED UDC

MNRT – WD

KNS

TANESCO Kidatu

Ag DED KDC

MNRT – WD

RS 

KVTC

Kilombero Sugar co

KVTC

UDC
	Madaraka Amani

Gregory Mudasi

Shio L.M.B

Wencelaus Manda

Nzyella J.H

S KI Kijayo

Mwasi Mrisho

Martin Holey

A.A Mahundu

Athuma Lijola

John Makotta

M S Kulita

Francis Muganya

Gerald Kauki

A.D.N Makia

H. Mabita

F.E. Mgoli

A.S Massima

Wolfram Mhiche

Victor Shau

A Mataula
	KDC

KDC

KDC

UDC

KDC

KDC

UDC

KNS

UDC

UDC

UDC

UDC

UDC

UDC

UDC

UDC

KDC

WEO –KDC

WEO KDC

KDC

KDC


The groups took about two hours to brainstorm with intermittent clarifications by the formulation mission team. 

Outputs of groups discussions

The groups presented in plenary their main conclusions as follows:

Group one; 

· The IDCC to have 12 members

· The group recommended that the Project Implementation Team (PIT) be renamed the Project Facilitation Team (PFT). 

· Livestock related activities to be given more weight in the formulation document and during implementation.

· On the issue of availability and commitment of district staff, the acting DED assured the workshop participants that: 

· Resources to be provided by the district are already available

· That staff will be made available as needed for implementation

Other comments and suggested changes on the implementation structure have been incorporated into the formulation report.

Group Two

The group was required to indicate if outputs 1 and 2 could be merged based on the argument that most conflicts are land use related and therefore development of an integrated land use plan for the two districts would minimise them.  However, the group felt that this output should not be altered.

The other results were accepted as presented by the formulation team.  After going through the proposed activities, the group suggested new ones and modification of others.  The additions were included in the logical framework.  New activities proposed during group discussions were adopted into the main logical framework.

REGIONAL WORKSHOP PROGRAMME

Formulation of the project

Development and Implementation of an Integrated Management Plan of 

Kilombero Valley Flood Plain Ramsar Site

	Time
	Activity
	Resource person
	Session Chair

	8:00 – 8:30
	Registration of participants
	Ms Tulanoga
	

	8:30 – 8:45
	Introductions and Key note address.
	Facilitator
	

	8:45 – 9:00
	Objectives and Expected Outputs of the Workshop.

◘
Ensure complete information and participation in identification of project elements.

◘
Consensuses building on project areas and focus

◘
Implementation modalities
	Ms Evelyn Njue
	

	9:00 – 9:30
	Remarks – Identification to Formulation. Issues in the validation process.

◘
Ramsar/conservation issues e.g. boundary, consultations, implications etc.

◘
Analytical weaknesses in ID

◘
Institutional implications

◘
 DC objectives at variance Conservation vs Livelihood issues


	Project Manager Formulation mission
	

	9:30 – 9:45
	Plenary discussions and clarifications.
	Formulation team
	

	9:45 – 10:15
	Presentation of proposed project as a process for development of IMP.

◘
Overall project Objective

◘
Project Purpose

◘
Strategies to achieve objectives

◘
Adapted Project Outputs/Result areas

◘
Key (main) activities per output.
	Facilitator
	

	10:15 – 10:45
	Tea Break
	VETA
	

	10:45 – 11:15
	Plenary discussions and clarifications.
	Formulation Team
	

	11.15 – 12:15
	Presentation of implementation modalities.

◘
Responsibilities of the District and National institutions.

◘
Financial flow and disbursements

◘
Organisational; issues


	Project Manager
	

	12.15 – 1:00
	Presentation of Key assumptions and Risks to project implementation


	Formulation Team
	

	1:00 – 2:00
	Lunch
	VETA
	

	2:00 3:30
	Group discussions

◘
Implementation modalities

◘
Development of Prime Indicators for Outputs and main activities
	Workshop facilitator

Group repertoires
	

	3:30 – 4:15
	Group presentations
	
	

	4:15 – 4:40
	Tea Break
	VETA
	

	4:40 – 5:00
	Wrap up Follow up and Closing remarks
	Formulation Team
	


Opening address by the Regional Natural Resources Advisor read at the regional stakeholders workshop in Mikumi held on 2nd March 2005

Mwakilishi wa Ubalozi wa Ubelgiji,

Mwakilishi wa Wizara ya maliasili na Utalii,

Wawakilishi wa Halmashauri za wilaya za Kilombero na Ulanga,

Wawakilishi wa wawekezaji [Private sectors],

Wawakilishi wa kata za Ulanga na Kilombero,

Wawakilishi wa asasi za kiserikali na zisizo za kiserikali na 

Mabibi na Mabwana.

Awali ya yote napenda kuchukuwa nafasi hii kuwashukuru kwa kuacha kazi zenu na kukubali kuja kushiriki nasi katika warsha hii ya siku moja kuhusu maandalizi ya Mpango Huishi wa Matumizi Endelevu ya Eneo la Ardhi oevu la Bonde la Mto Kilombero. 

Ndugu wanawarsha,

 Ili kuwekana sawa nafikiri itakuwa ni jambo la busara kama nitawaeleza chimbuko la Mkataba wa Ardhioevu.

Maeneo ya ardhioevu ni muhimu kwa maisha ya binadam ambapo shughuli mbalimbali za kiuchumi na kijamii hufanyika katika maeneo haya. Ardhioevu pia ni muhimu kwa maisha ya viumbe mbalimbali kwa ajili ya malisho na mazalia ya viumbe hivyo. Kutokana na kukua kwa tekinolojia na kuongezeka kwa idadi ya watu, sehemu mbalimbali za dunia zimekumbwa na wimbi la uharibifu unaofanywa na binadamu. Matokeo ya uharibifu huo ni pamoja na kupunua kwa kiwango huduma muhimu zinazotokana na maeneo ya ardhioevu kama vile kilimo, uvuvi, maji, kukosekana kwa  umeme, kuosekana kwa maeneo ya mazalio na malisho ya viumbe na kusababisha baadhi ya wanyama na ndege kuwa hatarini kutoweka. 

Ili kukabiliana na uharibifu huo mnamo mwaka 1971 nchi mbalimbali zilikutana nchini Iran kwenye mji uitwao Ramsar ili kujadili mbinu mbalimbali za kukabiliana na tatizo la uharibifu wa maeneo ardhioevu ikiwa ni hatua ya kunusuru maisha ya binadamu pamoja na makazi ya ndege na wanyama mbalimbali.  Majumuisho na makubaliano ya Mkataba yalisainiwa na kupewa jina la “Ramsar Convention” 

Ndugu wanawarsha,

Tanzania ilijiunga na Mkataba wa Ramsar mwaka 2000..Moja ya sharti la kutia sahihi Mkataba huo ni kutenga angalau  eneo moja lenye sifa za kimataifa.  Katika kukidhi azma hiyo, eneo la Malagarasi – Moyovosi liliandikishwa na kuwa Ramsar Site.  Serikali kwa kushirikiana na wadau mbalimbali ilielekeza juhudi  kwenye Bonde la Mto Kilombero. Mwaka 2002, Eneo la Bonde la Mto Kilombero lilijumuishwa  katika orodha ya maeneo ya ardhioevu duniani baada ya kuonekana kuwa na sifa zinazotakiwa na kukamilika kwa taratibu zinazohitajika.

Ndugu wanawarsha,

Bonde la Mto Kilombero ni muhimu hasa ukizingatia kwamba lina uwezo mkubwa wa kutoa maji  kwa matumizi mbalimbali ya Kilimo, ufugaji, usafiri, uvuvi, na uhifadhi wa mazingira. Yapo matumizi mengine mengi, hayo yalioonyeshwa baadhi tu ya muhimu ya Bonde la Mto Kilombero.

Vilevile maji hayo ni muhimu katika kudumisha mfumo wa kiikolojia.  Shughuli hizi husaidia katika kupunguza umaskini ikiwa ni pamoja na kutoa mchango kwenye pato la taifa. Vilevile ni muuhimu kufahamu kuwa pamoja na mafanikio makubwa ambayo yamechangiwa na shughuli mbalimbali zinazofanyika katika Bonde la Mto Kilombero, kumekuwepo na migongano mbalimbali ambayo ikiachwa iendelee inaweza ikatia doa jeusi kwenye juhudi zinazofanywa na wananchi pamoja na serikali katika kupunguza umaskini, kuongeza tija na kuboresha pato la taifa.

Ndugu wanawarsha,

Kwa kutambua umuhimu wa Bonde la Mto Kilombero Serikali ya Tanzania kupitia Hazina na Wizara ya Maliasili na Utalii ilifanya mazungumzo na Serikali ya Kifalme ya Ubelgiji.  Matokeo ya mazungumzo hayo yamewezesha Serikali hizi mbili hatimaye kutia saini Mkataba wa uwiano wa kuanzisha mpango huishi wa usimamizi wa matumizi endelevu ya raslimali za eneo la Ramsar la Bonde la Mto Kilombero “Development and Implementation of Integrated Management Plan for Kilombero Valley Floodplain Ramsar Site”. 

Ndugu wanawarsha

Mafanikio haya yasingepatikana bila ya michango iliyotolewa na halmashauri za Wilaya za Kilombero na Ulanga. Kwa niaba ya Mkoa wa Morogoro na kwa niaba ya wananchi wa Halmashauri za Wilaya za Kilombero na Ulanga napenda kuchukuwa nafasi hii kuishukuru Serikali ya Kifalme ya Ubelgji iliyokubali kutoa fedha za kuanzisha na kutekeleza shughuli mbalimbali za mpango tarajiwa.  Vilevile shukurani zetu za pekee tuazitoa kwa Wizara ya Maliasili na Utalii hususani kwa Mkurugenzi wa Idara ya Wanyamapori kwa kukubali kuwa nahodhawa uanzishwaji wa shughuli  hii kubwa na muhimu ya uanzishaji wa mpango huu.  Shukurani za pekee zielekezwe kwa Serikali ya Kifalme ya Denmark ambayo ilitoa misaada ya awali ya kutenga eneo la ardhioevu la Bonde la Mto Kilombero na hatimaye kufanywa Eneo la Ramsar. Aidha ni vyema kuwashukuru watafiti mbalimbali waliohusika katika kufanikisha uanzishwaji wa mpango huu.  Mwisho shukurani zizifikie asasi za Serikali na zisizo za serikali zilizopo kwenye Bonde la Mto Kilombero [DCI -Irish Aid, Selous Game Reserve Management Project, Kilombero Valley Teak Company, Ilovo Sugar Company, Udzungwa National Park,Wild Footprints Limited, Small and Medium Enterprises, Frontier Tanzania, Kilombero North Safaries Limited, Plan International, Miyombo Safaris, TANESCO – Kidatu na World Bank] kwa kukubali kuchangia shughuli mbalimbali za maendeleo kwenye wilaya za Ulanga na Kilombero zenye lengo la kupunguza umaskini, kuongeza tija, kuchangia kwenye mapato ya Hamashauri husika na vile vile kuchangia katika pato la taifa.

Ndugu wanawarsha,

Katika utekelezaji wa awali wa mradi tarajiwa, mwaka 2004 utafiti wa awali ulifanyika na matokeo yake kuwasilishwa. Taarifa ya utafiti huo iliboreshwa baada ya majumuisho yaliyotolewa na wadau mbalimbali wa Bonde la Mto Kilombero zikiwemo Halmashauri za Kilombero na Ulanga.  Kitakachowasilishwa leo hii ni majumuisho ya uendelezaji na utengenezaji wa mpango [Poject Formulation]Matokeo ya utafiti huu yatabaini idadi ya vijiji ambavyo vitahusika katika hatua za awali za utekelezaji aidha ni vyema kufahamu kuwa mpango huu utatekelezwa na Halmashauri za Wilaya za Kilombero na Ulanga. 

Ndugu wanawarsha,

Leo hii tumekusanyika hapa kwenye Chuo cha Mafunzo Stadi VETA ili kupokea na hatimaye kuchangia matokeo ya tafiti mbalimbali zilizofanywa. Ni mategemeo yangu kuwa tutakuwa wasikivu na hatimaye hatutasita kutoa michango yenye lengo la kuboresha utekelezaji wa mpango huu huishi.

Ndugu wanawarsha,

Baada ya kusema haya machache, kwa kuzingatia kuwa mimi siyo Mzungumzaji Mkuu wa warsha hii, napenda kutamka rasmi.kuwa warsha hii imefunguliwa na nawatakia majadiliano mema.

List of Participants of the Regional Worshop- Mikumi VETA (2/03/2005)

	Serial No
	Name
	Designation
	District organisation
	Address
	E-mail/Telephone

	1
	Abel S. Masima
	WEO- Kiberege
	KDC
	Box 263 Ifakara
	0748-508475

	2
	Damas Debwa
	DPCO
	UDC
	Box 22 Mahenge
	0748-849863

	3
	Francis Ole Mungaya
	Act Bee keeping Officer
	UDC
	Box 22 Mahenge
	0744 628362

	4
	Aloyce Masanja
	PPO
	RUBADA
	Box 9320 DSM
	0744 274392

	5
	Josephine Kuhanda
	Programme Officer
	RUDECT
	Box 12556 DSM
	0744-664959

	6
	Faustine Ngoli
	Councillor Mbingu
	KDC
	Box 523 Ifakara
	

	7
	Scott Coles
	Director
	Kilombero North Safaris
	Box 354 DSM
	0741-321250

	8
	Martin Hopley
	Field Operations Manager
	Kilombero North Safaris
	Box 354 DSM
	0748-389244

	9
	Abasi M. Sapi
	Agric Admin manager
	Illovo
	Box 50 Kidatu
	Asapi@illovo.co.zo

	10
	A. Mbangala
	Security Commandant
	TANESCO
	Box 186 Kidatu
	

	11
	Lucas Mrumapila
	AG DED
	UDC
	Box 22, Mahenge
	

	12
	M.S. Kulita
	AG. DNRO
	UDC
	Box 22, Mahenge
	

	13
	A.D.N. Makia
	DFSO
	UDC
	Box 22, Mahenge
	

	14
	Kauki G.M
	DFO
	UDC
	Box 22, Mahenge
	

	15
	B. Kaduma
	Vice Chairman 
	MIBA- Kilombero
	Box 114, Ifakara
	

	16
	R. Freyer
	Technical Manager
	KVTC
	Box 665 Ifakara
	Rfeyer’africanforests.com

	17
	J.F makotta
	District Game Officer
	UDC
	Box 22, Mahenge
	

	18
	H. Mabila
	DCDO
	UDC
	Box 22, Mahenge
	

	19
	Mwashi Mrisho
	WEO - 
	UDC
	Box 22, Mahenge
	

	20
	Wolfram Mhiche
	WEO -
	KDC
	Box 365, Ifakara
	

	21
	Gregory Mudasi
	WEO - Mofu
	KDC
	Box 263 Ifakara
	

	22
	S.I Kijayo
	District Beekeeping Officer
	KDC
	Box 263 Ifakara
	0748-463425

	23
	Victor A. Shau
	Assistant Games Officer
	KDC
	Box 263 Ifakara
	0748-325291

	24
	Rosemary Mpendazoe
	Programme Officer
	Embassy of Belgium
	Box 9210 DSM
	022-2114025

	25
	A.A Mahundu
	Lands Officer
	UDC
	Box 22, Mahenge
	0748-596267

	26
	Hamisi Ngelima
	Ecologist
	Udzungwa National Park
	
	

	27
	K.R James
	Civil Engineer
	TANESCO - Kidatu
	Box 186, Kidatu
	Kidatu@Raha.com

	28
	Reyno Martyn
	Project Manager
	Ulanga /Kilombero
	Box 665, Ifakara
	023 2625215

	29
	Wenceslaus Manda
	WEO - 
	UDC
	Box 12 Mahenge
	

	30
	Athuman Litola
	WEO
	UDC
	Box 22 Mahenge
	

	31
	Yaled Mgula
	Ag DED
	KDC
	Box 263, Ifakara
	023-2625310/2625046

	32
	Nzyela J.H
	District Lands Officer
	KDC
	Box 263, Ifakara
	0748-405672

	33
	Madaraka Amani
	District Game Officer
	KDC
	Box 263, Ifakara
	0748-423044

	34
	P E Ngwalali
	Wildlife
	MNRT - WD 
	Box 1994 DSM
	0744-470736

	35
	E.P Kumario
	Wildlife
	MNRT - WD
	Box 1994 DSM
	0748-469558

	36
	William P. C. Chambua
	Ag. Regional NR Advisor
	Morogoro Region
	Box 83, Morogoro
	0744-490020

	38
	M. Kaita
	Senior Game Officer
	MNRT- WD
	Box 1994, DSM
	Director@wildlife.go.tz

	39
	Shio L.B.M
	SAOII
	Agriculture
	Box 554, Ifakara
	

	40
	Mataula A.L
	Ag DNRO
	Natural resources
	Box 263 Ifakara
	

	41
	Mwanauta Abdallah
	Game Officer
	MNRT - WD
	Box 1994, DSM
	

	42
	Tulanoga Matimbwi
	Programme Officer
	BTC
	Box 23209
	Tulanoga.matimbwi@btcctb.org

	43
	Vernon Booth
	Consultant
	
	
	

	44
	Musa Enyola
	Consultant
	ETC East Africa
	Box 76378 00508 NRB
	

	45
	Evelyn Njue
	Consultant
	ETC East Africa
	Box 76378 00508 NRB
	


National Workshop Report

Report of the National Workshop Held 8TH March 2005 at Peacock Hotel Dar es Salaam

Introduction

The workshop deliberations started at 0907 hours at the mentioned venue with individual introductions of participants.  Mr Erasmus M. Tarimo who represented the Director of Wildlife gave the opening speech – the address is attached.
Remarks from the Belgium Embassy

Emphasized the need to formulate the project according to the project’s specific objective as stipulated in the signed bilateral agreement

Other parallel projects include Eastern Selous Community Project, Processing and market of beekeeping products, Dar 

The EOB has among its priority interests the support to environment related activities in the Tanzania 

Observation on implementation structure

As identified, key areas such as catchment forests are left outside the Ramsar site.  The concern was if the project could propose activities that can protect or lead to preservation of wetlands.  Activities to address forest management issues.

It was however noted that the formulation team is advocating for flexibility in addressing issues in the valley and activities implementation to be based on local situation as time progresses.  The local situation is very dynamic and therefore cannot be planned with a static mind. 

Is there duplication of roles between the IDCC and JLPC?  Need to look at the implementation structure and refine it for efficiency. 

The linkage with higher level structures such as NAWESCO and NWWG is necessary for sustainability.  At lower level, Combine PST or DMT existing already could do the job.

The committees are having the DED in almost all the levels.  There was a concern whether the DED would be available for all these meetings.  There is no existing structure for inter district coordination, hence to experiment with new structures. 

A concern on one of the proposed strategies for income generation was if the project is initiating new activities or continuing with those already known.  In response, the TL of mission indicated most activities are not new and only where necessary would new activities be introduced.  It was therefore request to rephrase the statement to reflect support of existing activities and not establishing new ones.

Can we wait for livestock census before talking of political support and livestock numbers?  This should not be a pre-condition since it may not be implemented in the short term, given the complexities in livestock movement controls. 

Political will for a rational livestock policy for the country.  The main concern is that livestock movement is allowed all over the country making it difficult to tell the livestock keepers to move out of the district.  However movement is encouraged by lack of adequate pastures.  The link with NAWESCO will provide an opportunity for more exhaustive discussions since membership includes representation from the ministry of water and livestock where the livestock policies can be expounded. 

Total Council budget for Ulanga is only 180,000 million.  This is not enough to be shared for contribution to the proposed project.  Amount of details that went into estimating the budget not provided though done by the IR team.

The experience of SIMMORS is that contribution of the districts is such that salaries take up about 95 % and 5% goes to operating funds.  Project pays for travel allowances for the extension to move to the field. 

DED, Kilombero indicated that all districts are the same and have access to limited funds.  She reiterated that the project should use existing structures to reduce costs.  Not possible for district council to eject money for implementation of activities.  In most cases use existing structures to reduce planning time.

LUP according to national guidelines is very costly (about 30 million) per village before a useful plan is ready.  The main limitation felt in many districts is lack of trained personnel.  Initially it would be important to analysis the personnel needs and organise for local training to improve service delivery and efficiency. 

Planning officer of Kilombero indicated that the district is in the process of doing VLUP in 11 villages only. 

On contribution of the districts: Background data for estimating realistic contribution of the districts was done during IR but the details were not provided.  Commitment in time and human resources is very important. 

On the inclusion of issues from Ramsar: How far have the targets identified in the Tanzania document  - action plan for the implementation of the Ramsar strategic plan 2003-2005 - inter link with the Kilombero valley proposed project, are they adequately addressed?  There is need to ensure that the district plans incorporate the strategies highlighted in the Ramsar related strategic plan.

Issues for further discussion were generated during the question and response time and were: 

One

The proposed structure

Implementation modality how many structures and levels are necessary

JLPC and IDCC – is this a duplication

PPST vs CMT

Link with NAWESCO

Including the composition of the teams

The structure

Financing, commitment, sources, structure or flow of funds

Contribution

Two

Capacity at district level, possibility of out-sourcing – Yes or No and how.

The need for what kind of technical assistance.  How long and who, from where?

Focus

Strategies (key)

Wise use of limited resources.

Issue of Conflict resolution and management, if existing, how do we handle this?

Income generation within the wetlands conditions, excessive use of pesticides and other inputs

Three 

Organisation and how

Role of private sector hunters, commercial farmers, only 3 operators have established trust funds?

Benefit –cost analysis and sharing

Livestock keepers

These issues were allocated for discussion among three different groups that were composed based on where one felt he/she had the strength.  The discussions and presentations were done after lunch. Group agreed on the issues by consensus. 

Group Presentations

Group 1: On implementation structure

Steering Committee for managing the proposed project should have the following representation

MOF

MNRT

EOB

BTC

RNRO

DED

Village reps

Private sectors

NGOs

Co-opt DC chairpersons who are to share meetings on rotation basis 

Relevant member of parliament

It should meet twice a year and should be chaired alternately by District Council Chairman

Management /Technical level

Council MT to meet monthly

Create a forum where the two districts meets could be on quarterly basis to harmonise issues cross cutting and to deal with shared boundary conflicts

PFT 

The PFT should have the following members:

DPLO

DNRO all sectors

DALDO

DLDO

DCDO

DWE

Include Member of Parliament (MP) 

Project Project Manager and TA

Relevant NGOs can attend, those working on the ground.  A representative of the NGOs is to be carefully chosen to effectively represent their interests.

Once project activities at village level, involve WEO in meetings to represent the interest of community in the decision making process.

How are the division involved?

Have a MOU to involve only the division active in project activities

Linkage to National level

NAWESCO and EOB to be co-opted

Project represented at NWWG

WD secretariat of NWWG

Financial flows

Find a way to pay for travel expenses since BTC does not pay these in terms of the Specific Agreement.

The flow of funds from BTC is clearly understood.

Group 2:  Beneficiaries

Residents

Migrants

Big players (TANAPA, Tanesco)

Inter relationships

Migrants causing most problems in the valley

Benefits to be obtained either in cash or kind. However, the critical thing is that the groups are able to identify with the benefits

Land rights through Land Use Plans

Laws enforcement

Incentives – 

At individual level – mechanisms to increase value e.g. market price, credit scheme, infrastructure such as roads 

At community level- health education, access to clean water

At district level taxes revenue, 

Project to target the residents initially

Big players can be involved 

Migrant losers, more controlled, excluded probably

Group 3: Capacity and Priority setting

Capacity at district level is low

Need the capacity to be enhanced

TL needed the whole period

TA only 3 years final year an exit process should be initiated. 

Incorporate a longer inception phase (6 months to 1 year) of the project and allow details to be worked out at lower level.  This will allow the project to readjust and refine/prioritise further activities.

Short term assignments related to specific issues.  The person to do it could be local, regional, and/or international depending on availability.

Capacity building and training component should be part of the project.

Closing remarks

Attaché from BOE

Challenge to come up with an acceptable TTF

List of Participants of the National Workshop- Peacock Hotel (8/03/2005)

	Serial No
	Name
	Designation
	District organisation
	Address
	E-mail/Telephone

	1
	Hamdan R Mansur
	Environmental Engineer
	TANESCO
	Box 9024 DSM
	Mansu80@hotail.com

	2
	Mataula Alfred L
	Ag DNRO
	Kilombero DC
	Box 263 Ifakara
	0748 464177

	3
	Theresia Mahongo
	DED
	Kilombero DC
	Box 263 Ifakara
	0748476944/0232625046

	4
	Yaled Mgula
	DPLO
	Kilombero DC
	Box 263 Ifakara
	

	5
	Thomas Holst Chroestensen
	Advisor
	DHA Umani Mbiki pilot WMA
	Box 1238 Morogoro
	thc@jaegerne.dk
0745546466

	6
	Kahana Lukambuzya
	Programme Officer
	Danish embassy
	Box 9171 DSM
	kahluk@um.dk

	7
	Dorgen E Larsen
	Wildlife
	MNRT - WD
	Box 9171 DSM
	0744-559239

	8
	Pius E Ngwalali
	Wildlife
	MNRT - WD 
	Box 1994 DSM
	0744-470736

	9
	Elijah.P Kumario
	Wildlife
	MNRT - WD
	Box 1994 DSM
	0748-469558

	10
	Nobert Ngoni
	Wetlands officer
	MNRT - WD
	Box 1994 DSM
	

	11
	Mwanahamisi mapolu
	Bee keeping officer
	MNRT
	Box 462 DSM
	Mmapolu@yahoo.com

	12
	Dr Moses Mrizava
	SAO
	MAFS
	Box 9192 DSM
	Moniwi7@hotmail.com

	13
	Dama Debwa
	Ag DPLO
	Ulanga DC
	Box 22 Mahenge
	

	14
	Method M Marwa
	DED
	Ulanga DC
	Box 22 Mahenge
	023 2620376

	15
	Mwishehe S. Kiluta
	Ag DNRO
	Ulanga DC
	Box 22 Mahenge
	023 2620376

	16
	Charles Mwokoli
	Project Manager - SIMMORS
	Urambo
	Box 250, Urambo
	Simmors@taboraonline.com

	17
	Dr Richard Kangalawe
	Rep Prof R Mwalyosi 
	IRA UDSM
	Box 35097DSM
	Kangalawe@ira.udsm.ct.tz

	18
	Herman Boomen
	Attache
	Embassy of Belgium
	Box 9210 DSM
	herman.boomen@diplo-bel.be

	19
	Rosemary Mpendazoe
	Programme Officer
	Embassy of Belgium
	Box 9210 DSM
	Rosemary.mpendazoe@diplo-bel.be

	20
	Abdallah Mwanauta
	Wildlife Officer
	MNRT-WD
	Box 1994 DSM
	Parachichi@yahoo.com

	21
	Jasson John
	Birdlife officer
	WCST
	Box 70919 DSM
	wcst@africaonline.co.tz

	22
	Segule Segule
	Hydrologist
	MoWLD
	Box 35066 DSM
	Segulesegule@yahoo.com

	23
	Dr Munishi PKT
	Senior Lecturer
	SUA
	Box 3010, Morogoro
	0748 591849, pminishi2001@yahoo.com

	24
	Dr Mgana S
	Senior Lecturer
	UCLAS
	Box 35176,DSM
	mgana@uclas.ac.tz

	25
	E.D Kihuniwa
	Asst Director
	Lands &Human settlement
	Box 20671, DSM
	Etdcmb2004sk@yahoo.com

	26
	Isabell von Oerlzen
	Senior advisor
	SIMMORS
	Box 250 Urambo
	simmors@taboraonline.com

	27
	Tulanoga Matimbwi
	Programme Officer
	BTC
	Box 23209, DSM
	Po.tan@btcctb.africaonline.co.tz

	28
	Herman Verlodt
	Resident Rep
	BTC
	Box 23209
	

	29
	Jorgen E. Larsen
	Senior Advisor
	MNRT-WD
	Box 9171,DSM
	Jorgenerik_Larsen@yahoo.com

	30
	E.M Tarimo
	PGO
	MNRT-WD
	Box 994, DSM
	director@wildlife.go.tz

	31
	Vernon Booth
	Consultant
	Zimbabwe
	
	

	32
	Musa Enyola
	Consultant
	ETC East Africa
	Box 76378 00508 NRB
	etc-ea@africaonline.co.ke

	33
	Evelyn Njue
	Consultant
	ETC East Africa
	Box 76378 00508 NRB
	scidcom@nbi.ispkenya.com


Annex 3.  Complete Logframe

	Global objective

	Significantly improve the Natural Resources Conservation contribution to improved livelihoods in the Kilombero valley



	Specific objective
	Indicators
	Means of verification
	Risks and hypothesis

	Livelihood of the Kilombero Valley population is improved through sustainable conservation and utilisation of wetland's resources
	Logical Framework
	Logical Framework
	Logical Framework

	Results
	Results indicators
	Means of verification
	Risks and hypothesis

	RI.1 Integrated management plan of the Kilombero Valley Flood Plain Ramsar Site Developed.
	Integrated Management Plan in place in two years from commencement of the project 

Number of key management decisions made   based on Data from Natural Resources Information System during preparation of district strategic and annual plans

Strategies identified in the IMP incorporated in District Strategic/development Plans by the end of the project and funds for their implementation allocated

Key species habitats fully rehabilitated and maintained from the base line status


	· Progress reports

· District strategic, development plans

· Minutes of PFT meetings

· Minutes of full council meetings.

·  District annual plans
	Local Government structures mainstream wetlands development initiatives in their planning and budgetary processes (A)

The Ramsar Scientific and Technical Review panel approves the IMP by end of Year 3 of project (A)

All stakeholders willing to comply with the IMP and Ramsar obligations (A)

Professional staff at National and/or District level, including resources, may not be available as needed for planning and implementation of component activities (R)

	RI.2 The Integrated Management Plan of the Kilombero Valley Flood Plain Ramsar Site is implemented
	Inter District Coordinating Committee functioning efficiently by Year 4

Strategies identified in IMP are included in the District Strategic Plans and translated to activities in Annual Plans by the end of the project.

Number of land use plans prepared and implemented

Number of By laws formulated and enforced.

 Progress of implementation of Land Use plans at village level monitored at least twice / year

Levels and sources of conflicts in pilot villages reduced by 50% from the current base (monitored at least twice / year).

Full council approves by-laws governing village land use plans.
	Inter District Coordinating Committee functioning efficiently by Year 4

Strategies identified in IMP are included in the District Strategic Plans and translated to activities in Annual Plans by the end of the project.

Number of land use plans prepared and implemented

Number of By laws formulated and enforced.

 Progress of implementation of Land Use plans at village level monitored at least twice / year

Levels and sources of conflicts in pilot villages reduced by 50% from the current base (monitored at least twice / year).

Full council approves by-laws governing village land use plans.
	Approved activities of the Integrated Management Plan being implemented by end of Year 3 of project (A)

Kilombero and Ulanga District Councils willing and committed to the inter district coordination mechanisms (A).

Contracts with traders of beekeeping products are established at an early stage of the project (A)

Formation of resource user associations fails (R). 

Uncontrolled immigration of pastoralists and farmers continues (R)



	RI.3 Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.
	Livestock numbers maintained within approved stocking rates in the selected villages within the Ramsar site by end of project.

Amount of yields of major crops per unit area increased by 30 % by end of the project.

Number of beekeepers from selected villages within the Ramsar site increases by a maximum of 100 from baseline survey by end of project.

Significant increase in production (quantity and quality) of bee products/

Three fisher folk associations formed and operational by end of the project period.

Annual fish production in Year 4 increased over baseline value in Year 1
	· Livestock survey reports

· Registration of associations

· Agricultural inputs survey

· District Development plans

· District Strategic Plan

· District annual reports

· District Natural Resources Information System 


	· Wetland communities will adopt best practices in wetland management including implementation of LUP and land zoning (A)

· Communities willing to be involved in beekeeping (A).

· Communities are organized to access credit and markets of their products (A).

· Livestock keeper willing to de-stock (A).

· Political interference with the functioning of District Councils / Natural Resources Advisory Bodies(R)

	RI.4 Project Implemented effectively and efficiently
	Annual work plans and budgets timely approved by JLPC

Activities implemented according to approved work plans

Increased level of performance while spending same levels of funds for similar activities at the beginning of the project as compared to the end of the project 
	· Approved document

· Monitoring and evaluation reports

· Annual implementation reports based on work plans

  
	Integrated management plan effectively implemented by all parties (A)

Capacity of the District staff fall short of the required level of knowledge, skills and experience to accomplish assigned tasks of IMP (R)

Staff of the Kilombero and Ulanga Councils constrained to concentrate on implementation of the project (R)

All parties effectively implement integrated management plan.

	Results  & Activities 
	Belgian Contribution
	Tanzania contribution
	Total Contribution

	Result 1 activities
	468,100
	529,900
	998,000

	1.1.  Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.
	2,000
	6,600
	8,600

	1.2 Carry out baseline and   inventory studies to fill gaps identified in activity R1A1
	9,000
	9,000
	18,000

	1.3  Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.
	6,000
	12,600
	18,600

	1.4 Carry out wildlife surveys (which include small and large animals). {a systematic wet and dry season (in yrs 1 and 3) }to establish status and distribution of wildlife populations in the Ramsar site.
	26,100
	133,400
	159,800

	1.5 Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.
	8,900
	8.900
	17,800

	1.6 Conduct awareness training on Ramsar convention obligations at village level.
	65,100
	65,100
	130,200

	1.7 Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.
	140,000
	135,500
	275,500

	1.8 Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)
	24,000
	112,800
	124,800

	1.9 Support establishment of conflict arbitration and resolution committees at village level.
	12,000
	112,800
	124,800

	1.10 Preparation of by-laws governing wise use of natural resources in each participating village.
	20,000
	3,000
	23,000

	1.11 Preparation of Integrated Management Plan for Ramsar site.
	100,000
	9,000
	109,000

	1.12 Technical backstopping
	30,000
	-
	30,000

	1.13 Establishment of Wildlife Management Area in hotspots
	25,000
	25,000
	50,000

	Result 2 Activities
	337,000
	83,100
	420,100

	2.1 Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.
	4,700
	4,700
	9,400

	2.2 Educate resource users on Village Land Act and policies on land utilisation
	59,700
	5,400
	65,100

	2.3 Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.
	24,100
	5,800
	29,900

	2.4 Conduct study tours and visits for leaders to other Ramsar sites in the country.
	20,000
	2,300
	22,300

	2.5 Organize resources user communities


	40,000
	-
	40,000

	2.6 Train user associations on sustainable use of resources (in marketing management, land, water, fishery, Livestock, wildlife, beekeeping and forestry)
	72,000
	-
	72,000

	2.7 Train natural resource management committees.
	23,400
	23,400
	46,800

	2.8 Create awareness on wetland values and management at village level
	46,500
	15,500
	62,000

	2.9 Recruit and train village scouts in Wetland wardening
	27,000
	24,700
	51,700

	2.10 Technical backstopping
	17,800
	-
	17,800

	2.11 Carry out need assessment and prepare training program 
	1,800
	1,300
	3,100

	Results 3 Activities
	337,800
	69,100
	406,900

	3.1 Support Formation of user group associations.
	20,000
	35,000
	55,000

	3.2 Train different user groups in management, roles responsibilities and dynamics.
	125,100
	-
	125,100

	3.3 Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).
	74,900
	34,100
	109,000

	3.4 Train fishermen on resource management and use of modern fishing and processing techniques.
	80,000
	-
	80,000

	3.5 Technical backstopping
	37,800
	-
	37,800

	Results 4 Activities
	807,100
	252,900
	1,060,000

	4.1 Employment of project implementation team
	262,500
	16,400
	278,900

	4.2 Involvement of national government (MNRT-WD) staff
	-
	7,200
	7,200

	4.3 Involvement of local government (District/Ward/Village) staff
	-
	112,900
	112,900

	4.4 Purchase of equipment / transport means
	258,600
	-
	258,600

	4.5 Mobilization project implementation team
	32,700
	2,000
	34,700

	4.6 Mobilization national government staff
	-
	3,300
	3,300

	4.7 Mobilization local government staff
	20,800
	26,700
	47,500

	4.8 Operation and maintenance of transport means
	70,100
	71,200
	141,300

	4.9 Strengthening coordination capacity of JLPC/IDCC 
	3,000
	600
	3,600

	4.10 Operation and maintenance of project office
	69,000
	12,600
	81,600

	4.11 Project supervision and backstopping
	24,800
	-
	24,800

	4.12 Monitoring and evaluation
	65,600
	-
	65,600


Annex 4. Budget

	ANNUAL BUDGET BY BUDGET LINE

	Code:
	TAN 04 011 11
	 
	 
	 
	 
	 
	 
	Country:
	Tanzania

	Title:
	The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site 
	Currency:
	EURO

	 
	
	 
	 

	Version:
	Draft 1
	 
	 
	 
	 
	 
	 
	Starting date:
	Jan-06

	Date:
	19/09/2005
	 
	 
	 
	 
	 
	 
	Duration:
	48 months

	Budget lines
	 Contributions (EUR) 
	 Breakdown per year 

	Code
	Mode
	Description
	Belgium
	Tanzania
	 Total 
	 Year1 
	 Year2 
	 Year3 
	 Year4 

	A/R1/BL01
	Co-gestion
	Collect and collate baseline data
	        2,000
	        6,600 
	8,600 
	8,600 
	          -   
	          -   
	             -   

	A/R1/BL02
	Co-gestion
	Carry out baseline surveys
	9,000 
	9,000 
	18,000 
	18,000 
	          -   
	          -   
	             -   

	A/R1/BL03
	Co-gestion
	Annual livestock inventory
	       6000 
	12,600 
	18,600 
	     4,650 
	     4,650
	     4,650
	     4,650

	A/R1/BL04
	Co-gestion
	Wet and dry season aerial surveys
	26,100   
	133,400 
	159,500 
	          -   
	   79,750 
	          -   
	      79,750 

	A/R1/BL05
	Co-gestion
	Survey of Kilombero Fishery
	       8,900 
	8,900 
	     17,800 
	   17,800 
	          -   
	          -   
	             -   

	A/R1/BL06
	Co-gestion
	Ramsar Awareness
	65,100   
	65,100 
	130,200 
	65,100 
	     65,100 
	          -   
	             -   

	A/R1/BL07
	Co-gestion
	Land use plans and resource management zones
	140,000 
	135,500 
	275,500 
	          -   
	 182,100 
	   46,700 
	      46,700 

	A/R1/BL08
	Co-gestion
	Preparation of Strategic Environmental Assessment
	24,000 
	9,000   
	33,000 
	          -   
	  33,000
	          -   
	             -   

	A/R1/BL09
	Co-gestion
	Conflict resolution
	12,000 
	112,800   
	124,800 
	   12,500 
	   47,500 
	   47,500 
	17,300 

	A/R1/BL10
	Co-gestion
	Development of village bye-laws
	20,000 
	3,000   
	23,000 
	          -   
	   7,800 
	7,600 
	7,600 

	A/R1/BL11
	Co-gestion
	Develop integrated management plan
	100,000 
	9,000   
	109,000 
	   20,000 
	   45,000 
	   24,000 
	      20,000 

	A/R1/BL12
	Regie
	Technical backstopping
	30,000 
	            -   
	30,000 
	   7,500 
	   7,500 
	   7,500 
	      7,500 

	A/R1/BL13
	Co-gestion
	Establishment of Wildlife management Areas
	25,000
	25,000
	50,000
	
	
	
	

	 
	 
	Sub-total Result 1
	    468,100 
	529,900 
	    998,000 
	   154,150 
	 497,400 
	 162,950 
	     183,500 

	A/R2/BL01
	Co-gestion
	Launch Integrated Management Plan
	       4,700 
	4,700
	9,400
	          -   
	     3,200 
	     3,100 
	        3,100 

	A/R2/BL02
	Co-gestion
	Training and awareness of Village Land Act
	59,700   
	5,400
	65,100 
	          -   
	   65,100 
	          -   
	             -   

	A/R2/BL03
	Co-gestion
	Training in good governance /leadership skills
	24,100 
	5,800
	29,900 
	          -   
	          -   
	   14,950 
	      14,950

	A/R2/BL04
	Co-gestion
	Exchange visits (Technical)
	20,000 
	2,300
	22,300 
	          -   
	   7,500 
	   7,400 
	      7,400 

	A/R2/BL05
	Co-gestion
	Formation of Resource User Groups
	40,000   
	-
	40,000 
	          -   
	   10,000 
	   15,000 
	      15,000 

	A/R2/BL06
	Co-gestion
	Train Resource User Groups
	72,000   
	-
	72,000 
	          -   
	   16,000 
	   28,000 
	      28,000 

	A/R2/BL07
	Co-gestion
	Establish NR Committees
	    23,400 
	23,400
	     46,800 
	     7,800 
	   18,700 
	     12,500 
	        7,800 

	A/R2/BL08
	Co-gestion
	Promotion of Ramsar Site
	46,500   
	15,500
	62,000 
	15,500 
	15,500 
	15,500 
	15,500 

	A/R2/BL09
	Co-gestion
	Wetland Wardening
	27,000 
	24,700
	51,700 
	  21,000 
	 15,000 
	     7,850 
	        7,850 

	A/R2/BL10
	Regie
	Technical backstopping
	     17,800 
	            -   
	17,800 
	4,450   
	   4,450 
	   4,450
	      4,450

	A/R2/BL11
	Co-ngestion
	Carry out nee assessment and prepare training program
	1,800
	1,300
	3,100
	3,100                                                                                                
	
	
	

	 
	 
	Sub-total Result 2
	    337,000
	83,100     
	420,100
	   51,850 
	 155,450 
	   108,750 
	    104,050

	A/R3/BL01
	Co-gestion
	Support formation of income generating groups
	20,000 
	35,000   
	55,000 
	     8,100 
	   18,500 
	   14,200 
	      14,200 

	A/R3/BL02
	Co-gestion
	Train associations in business management
	    125,100 
	            -   
	    125,100 
	10,000   
	   52,550 
	   52,550 
	     -

	A/R3/BL03
	Co-gestion
	Establish NR-based income generating activities
	     74,900 
	34,100   
	109,000 
	   36,400 
	    36300 
	36,300 
	        - 

	A/R3/BL04
	Co-gestion
	Improved fishery management
	     80,000 
	            -   
	     80,000 
	     5,000 
	   25,000 
	   25,000 
	      25,000 

	A/R3/BL05
	Co-gestion
	Technical backstopping
	     37,800 
	            -   
	     37,800 
	          -   
	   12,600 
	   12,600 
	      12,600 

	 
	 
	Sub-total Result 3
	    337,800 
	69,100 
	406,900 
	   59,500 
	 144,950 
	   140,650 
	      61,800 

	Z/R4/BL01
	Co-gestion
	Employment of Project Team
	262,500 
	     16,400 
	278,900 
	   64,800
	 74,900 
	 74,900 
	64,300 

	Z/R4/BL02
	Co-gestion
	Involvement of National Government staff
	            -   
	7,200 
	7,200 
	     1,800 
	     1,800 
	     1,800 
	        1,800 

	Z/R4/BL03
	Co-gestion
	Involvement of District staff
	            -   
	112,900 
	112,900 
	   28,225 
	   28,225
	   28,225
	      28,225

	Z/R4/BL04
	Co-gestion
	Purchase of equipment
	    258,600 
	            -   
	258,600 
	 228,600 
	30,000
	
	      -

	Z/R4/BL05
	Co-gestion
	Mobilization of Project Team
	     32,700 
	       2,000 
	34,700 
	   8,500 
	   13,400 
	     8,500 
	        4,300 

	Z/R4/BL06
	Co-gestion
	Mobilization of National Government staff
	            -   
	3,300 
	3,300 
	        825
	825 
	        825
	825 

	Z/R4/BL07
	Co-gestion
	Mobilization of District Staff
	20,800   
	26,700 
	47,500 
	  10,400 
	   16,600 
	   16,600 
	        3,900 

	Z/R4/BL08
	Co-gestion
	Operation / maintenance of transport
	70,100 
	71,200 
	    141,300 
	   23,700 
	   47,800 
	   47,800 
	      22,000 

	Z/R4/BL09
	Co-gestion
	Strengthening capacity of JLPC/IDCC
	3,000   
	          600 
	        3,600 
	          -   
	          -   
	          -   
	       3,600 

	Z/R4/BL10
	Co-gestion
	Operation and maintenance of project office
	69,000 
	12,600 
	     81,600 
	   17,500 
	   24,800 
	   24,800 
	      14,500 

	Z/R4/BL11
	Regie
	Project supervision and backstopping
	24,800 
	       - 
	     24,800 
	   6,200 
	   6,200
	   6,200
	      6,200.

	Z/R4/BL12
	Regie
	Monitoring and evaluation
	     65,600 
	            -   
	     65,600 
	     1,700 
	35,300 
	   1,700
	      26,900 

	 
	 
	Sub-total Result 4
	807,100 
	252,900 
	 1,060,000 
	 392,250 
	 279,850 
	 211,350 
	    176,550 

	A
	 
	Specific means
	    1,142,900 
	    682,100 
	 1,825,000 
	 265,500 
	 797,800 
	 412,350 
	     349350 

	Z
	 
	General means
	807,100
	    252,900 
	1,060,000 
	  392,250
	 279,850
	 211,350
	          176,550

	 
	 
	Grand-total
	 1,950,000 
	    935,000 
	2,885,000 
	 657,750 
	 1,077,650 
	 623,700 
	     525,900 


Annex 5. Operational Action Plan
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Code:TAN 04 011 11

Title:

Version:Draft 1

Date:11/4/2005

Code Description j fma mj j a s o n dQ1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3 Q4

  Installation of Project Facilitation Team

R4Z1 Employment of project implementation team  x  x  x  x  x 

R4Z4 Purchase of equipment / transport means  x  x  x  x  x  x 

R1A1.1 Introduction sessions of the project to Council Management Teams  x  x 

  Compile baseline data

R1A1.2 Collection of baseline data and documentation  x  x  x 

R1A1.3 Compilation of baseline data and documentation  x  x  x 

  Conduct baseline data surveys

R1A2.2 Collection and compilation of general data   -  -  -   -  -  -  x  x  x  x  x  x   -   -   -   -   -   -   -   -   -   -     -      - 

R1A2.3 Collection / compilation of socio-economic data   -  -  -   -  -  -  x  x  x  x  x  x   -   -   -   -   -   -   -   -   -   -     -      - 

R1A2.4 Collection / compilation ecological information   -  -  -   -  -  -  x  x  x  x  x  x   -   -   -   -   -   -   -   -   -   -     -      - 

R1A3 Carry out annual livestock census in the wetland to establish wet and dry    -  -  -   -  -  -  -  -  x  x        x      x   -  x      x   -  x      x       - 

R1A5 Conduct survey of fisheries to determine number of villagers, fisher folks, and    -  -  -   -  -  -  x  x  x  x  -   -   -   -   -   -                   -   -     -      - 

R1A6 Conduct awareness training on Ramsar convention obligations at village level.   -  -  -   -  -  -  -  -  -  x  x   -  x                               -   -     -      - 

  Prepare land use plans

R3A1

Support formation of Income generating /market groups, (Youth, Females and 

Males) in the pilot villages

  -  -  -                     -  -   -  x  x   -   -  x  x   -   -   -   -     -      - 

R2A5 Establish resource user associations   -  -  -   -  -  -  -  -     -  -   -  x  x  x  x  x  x  x  x  x  x  x   x 

R2A6

Train user associations on sustainable use of resources (land, water, fishery, 

Livestock, wildlife, beekeeping and forestry)

  -  -  -   -  -  -                    x  x  x  x  x  x  x  x  x  x  x   x 

R2A7 Establish natural resource management committees.   -  -  -   -  -  -  -  -  -  -  x  x  x  x  x   -  x  x  x   -  x   -     -      - 

R1A2 Carry out baseline and inventory studies to fill gaps identified in activity R1A1   -  -  -   -  -  x  x  x  x  -  -   -   -   -   -   -   -   -   -   -   -   -     -      - 

R1A7 Preparation of village land use plans and resource management zones for the 

selected villages in the Ramsar site.

  -  -  -   -  -  -  -  -  -  -  -   -  x  x  x  x  x  x  x  x   -   -     -      - 

  Implementation of Kilombero IMP

R3A1

Support formation of Income generating /market groups, (Youth, Females and 

Males) in the pilot villages

  -  -  -                     -  -   -  x  x   -   -  x  x   -   -   -   -     -      - 

R3A2

Train associations in group management, roles responsibilities and dynamics.  -  -  -         -  -  -  -  -  -   -   -   -   -   -  x  x   -   -  x  x     -      - 

R3A3

Facilitate the communities in initiating alternative production activities to 

improve quantity and quality of food available at the household level.

  -  -  -   -  -     -           -   -  x  x  x  x  x  x  x  x  x  x  x   x 

R3A4

Establish Natural resource based income generating activities in pilot villages 

(beekeeping, tree planting and wildlife keeping practices).

  -  -  -   -  -  -  -  -  -  x  x  x  x  x  x  x  x  x  x  x  x  x  x   x 

R3A5

Train fishermen on resource management and use of modern fishing and 

processing techniques.

  -  -  -   -  -  -  -  -  -  x  x  x  x  x  x  x  x  x  x  x  x  x  x   x 

R3A6

Technical backstopping   -  -  -   -  -  x        -  -  -  x       -  x   -          x   -      x      x 

  Wise use of Kilombero Wetlands

R3A1

Support formation of Income generating /market groups, (Youth, Females and 

Males) in the pilot villages

  -  -  -                     -  -   -  x  x   -   -  x  x   -   -   -   -     -      - 

R3A2

Train associations in group management, roles responsibilities and dynamics.  -  -  -         -  -  -  -  -  -   -   -   -   -   -  x  x   -   -  x  x     -      - 

R3A3

Facilitate the communities in initiating alternative production activities to 

improve quantity and quality of food available at the household level.

  -  -  -   -  -     -           -   -  x  x  x  x  x  x  x  x  x  x  x   x 

R3A4

Establish Natural resource based income generating activities in pilot villages 

(beekeeping, tree planting and wildlife keeping practices).

  -  -  -   -  -  -  -  -  -  x  x  x  x  x  x  x  x  x  x  x  x  x  x   x 

R3A5

Train fishermen on resource management and use of modern fishing and 

processing techniques.

  -  -  -   -  -  -  -  -  -  x  x  x  x  x  x  x  x  x  x  x  x  x  x   x 

R3A6

Technical backstopping   -  -  -   -  -  x        -  -  -  x       -  x   -          x   -      x      x 

R3A7 #N/A #############################################

R3A8 #N/A #############################################

R3A9 #N/A #############################################

R3A10 #N/A #############################################

R3A11 #N/A #############################################

R3A12 #N/A #############################################

R3A13 #N/A #############################################

R3A14 #N/A #############################################

R3A15 #N/A #############################################

  Technical and administrative support

The Development and Implementation of an Integrated Management 

Plan of Kilombero Valley Flood Plain Ramsar site

Starting-up Main implementation phase Follow-up

OPERATIONAL PLAN MANAGEMENT ACTIVITIES

Result / Activity

Year 1 Year 2 Year 3 Year 4

2006 2007 2008 2009



[image: image8.emf]R2A8

Create awareness on wetland values and management at village level   -  -  -   -  -  x  x  x  x  x  x  x  x  x  x   -  x  x  x   -  x   -     -      - 

R2A9

Recruit and train village scouts in Wetland wardening   -  -  -   -  -  x  -  -  -  -  -  x   -  x  x   -   -  x  x   -  x   -     -      - 

R2A10

Technical backstopping   -  -  -   -  -  x        -  -  -  x       -  x   -          x   -      x      x 



[image: image9.emf]R1A1.4

Summary meeting with KD and UD   -  -  -   -  -  -  -  x  -  -  -   -   -   -   -   -   -   -   -   -   -   -     -      - 

R2A8

Create awareness on wetland values and management at village level   -  -  -   -  -  x  x  x  x  x  x  x  x  x  x   -  x  x  x   -  x   -     -      - 

R2A9

Recruit and train village scouts in Wetland wardening   -  -  -   -  -  x  -  -  -  -  -  x   -  x  x   -   -  x  x   -  x   -     -      - 

R2A10

Technical backstopping   -  -  -   -  -  x        -  -  -  x       -  x   -          x   -      x      x 

  Reporting & Planning

R2A7 Establish natural resource management committees.   -  -  -   -  -  -  -  -  -  -  x  x  x  x  x   -  x  x  x   -  x   -     -      - 


Annex 6.  Activity Action Plan

	Code:
	TAN 04 011 11
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Title:
	The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Version:
	Final
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Date:
	September, 2005
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Result / Activity
	Starting-up
	Main implementation phase
	Follow-up

	
	Year 1
	Year 2
	Year 3
	Year 4

	
	2006
	2007
	2008
	2009

	Code
	Description
	j
	f
	m
	a
	m
	j
	j
	a
	s
	o
	n
	d
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	R1
	IMP of the Kilombero Valley Flood Plain Ramsar Site Developed

	R1A1
	Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.
	 
	 
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	R1A2
	Carry out baseline and inventory studies to fill gaps identified in activity R1A1
	 
	 
	 
	 
	 
	x
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	R1A3
	Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	 
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 

	R1A4
	Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	 
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 

	R1A5
	Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	R1A6
	Conduct awareness training on Ramsar convention obligations at village level.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	R1A7
	Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	 
	 
	 
	 

	R1A8
	Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	R1A9
	Support establishment of conflict arbitration and resolution committees at village level.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	 
	 
	 

	R1A10
	Preparation of by-laws governing wise use of natural resources in each participating village.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	 
	 
	 
	 
	 
	 

	R1A11
	Preparation of Integrated Management Plan for Ramsar site.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	R1A12
	Technical backstopping
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	x
	 
	 
	x
	 
	 
	 
	x
	 
	 
	x
	 
	x

	R2
	Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated

	R2A1
	Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 

	R2A2
	Educate resource users on Village Land Act and policies on land utilisation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 

	R2A3
	Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.
	 
	 
	 
	 
	 
	 
	 
	  
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	 
	 
	 
	 

	R2A4
	Conduct study tours and visits for leaders to other Ramsar sites in the country.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	R2A5
	Establish resource user associations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	R2A6
	Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	R2A7
	Establish natural resource management committees.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x
	 
	x
	x
	x
	 
	x
	 
	 
	 

	R2A8
	Create awareness on wetland values and management at village level
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	x
	x
	x
	 
	x
	 
	 
	 

	R2A9
	Recruit and train village scouts in Wetland wardening
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	x
	 
	x
	x
	 
	 
	x
	x
	 
	x
	 
	 
	 

	R2A10
	Technical backstopping
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	x
	 
	 
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x

	R3
	Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.

	R3A1
	Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	 
	 
	x
	x
	 
	 
	 
	 
	 
	 

	R3A2
	Train associations in group management, roles responsibilities and dynamics.
	 
	 
	 
	 
	 
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	x
	x
	 
	 
	x
	x
	 
	 

	R3A3
	Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	R3A4
	Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	R3A5
	Train fishermen on resource management and use of modern fishing and processing techniques.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	R3A6
	Technical backstopping
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	x
	 
	 
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x

	R4
	Project implemented effectively and efficiently

	R4Z1
	Employment of project implementation team
	x
	x
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	R4Z2
	Involvement of national government (MNRT-WD) staff
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	R4Z3
	Involvement of local government (District/Ward/Village) staff
	 
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	R4Z4
	Purchase of equipment / transport means
	x
	x
	x
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	R4Z5
	Mobilization project implementation team
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	 

	R4Z6
	Mobilization national government staff
	 
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	R4Z7
	Mobilization local government staff
	 
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	R4Z8
	Operation and maintenance of transport means
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	 
	 

	R4Z9
	Strengthening coordination capacity of JLPC/IDCC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	x
	 

	R4Z10
	District Land Officer
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	R4Z11
	Project supervision and backstopping
	 
	 
	 
	x
	 
	 
	x
	  
	 
	x
	 
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 

	R4Z12
	Monitoring and evaluation
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	x
	 
	 
	 
	x
	 

	 
	Total Specic means (Result 1-3)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Total General means (Result 4)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Grand total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Annex 7.  Job description for the Project Manager

Position description

Position title:


Project Project Manager

Reports to:


Technical: Joint Local Partner Committee

Administrative: Director, Wildlife Division

Supervises:

Project technical and administrative assistance staff and consultants

Duration of appointment:
4 years

Location:
Kilombero District Office, Ifakara, with frequent travel to Dar es Salaam

1.
Major functions

The Development and Implementation of an Integrated Management Plan of the Kilombero Valley Flood Plain Ramsar Site is a bilateral intervention under the General Agreement for Develop​ment Cooperation between the Kingdom of Belgium and the United Republic of Tanzania.  Geographically the project is set in an area of Kilombero Valley, situated in Morogoro Region in Eastern Tanzania.  The Valley is divided by the Kilombero River and falls within two districts: Kilombero and Ulanga.  The wetland area covers approximately 7,000 km2, with a catchment area of about 40,000 km2.

The Project Project Manager will be the principal focal point and co-ordinator for the delivery of technical assistance.  S/he will be responsible for co-ordinating technical and managerial support to his/her counterparts, the District Executive Directors (Kilombero and Ulanga Districts) and other counterpart staff in the implementation of project activities in accordance with the Specific Agreement.  The Project Project Manager will supervise all technical advisors and short-term consultants on the project, including overseeing the development of individual work plans and supervision of their work programmes, and be responsible for co-ordinating all technical assistance activities into a coherent planning and reporting structure.

The Project Project Manager will work in liaison with the Project Co-Leader and assist his/her District counterparts, the DEDs (Kilombero and Ulanga Districts), with the co-ordination of project activities, including regular liaison with other components of the project, sharing of information, and review and comment on progress of these activities.

The specific technical and managerial duties of the Project Project Manager are as follows:

2.
Technical responsibilities
The Project Project Manager will be expected to provide training and technical advice and support to his/her colleagues with regard to those activities chiefly but not exclusively relate to the achievement of Results 1, 2 and 3.  The Project Project Manager will take the lead in developing and implementing a programme to formulate an Integrated Management Plan for the Kilombero Valley Ramsar Site.

3.
Managerial tasks
In addition to technical responsibilities, the Project Project Manager will collaborate with his/her counterparts, the DEDs (Kilombero and Ulanga Districts) with the following managerial tasks:

· Project supervision: Working with the project facilitation team and project partners, plans, directs and oversees project activities in accordance with WD and District policies and procedures, the Specific Agreement, and approved work plans and cost estimates.  Manages the project and project team using participatory, adaptive management procedures.

· Human resources: Supervises project TA personnel and evaluates performance

· Planning: In collaboration with other project-based professional staff, establishes overall project annual work plans, including activity goals, responsibilities, timetables and cost estimates

· Reporting: Prepares inception, quarterly, annual reports and final reports and detailed financial statements.  The reporting structure should include routine assessment of the success at meeting the overall Project goals as established in the annual work plans

· Material needs: Determines the material requirements of the project and issues procurement instructions

· Collaboration: Establishes and maintains good working relationships with project participants, counterpart agencies, donors and other relevant organisations and government agencies.  Shares information about the project with other organisations and agencies as needed.  Liaises and co-ordinates project activities with other relevant technical assistance projects.

· Supervision of specialist studies/consultancies: Identifies the need for specialist studies.  Draws up consultancy terms of reference.  Supervises fieldwork and report preparation

· Monitoring and evaluation: Takes the lead in developing a project monitoring and evaluation plan.  Ensures implementation of the plan.

4.
Qualifications

· A postgraduate degree in zoology, ecology or closely related subject

· Extensive knowledge of wetland management and land use planning.  Knowledge of wildlife conservation and protected area planning and management would be an advantage.

· A minimum of 15 years professional experience, preferably in the management of Ramsar Wetlands in Africa.

· Previous experience as Project Manager of a long term, multi-disciplinary and multi-national donor funded project in the natural resources management field: knowledge of BTC and GoT project procedures would be a distinct advantage

· Excellent oral and written communication skills in Kiswahili and English

· Must be computer literate, with knowledge of MS Windows, Word and Excel

· Willing and able to travel extensively with extended stays in remote and rural locations.

Annex 8.  Job Description for the Co-Project Manager

Position description

Position title:


Project Co-Project Manager

Reports to:


Technical: Joint Local Partner Committee

Administrative: BTC, Dar es Salaam

Supervises:

Project technical and administrative assistance staff and consultants

Duration of appointment:
4 years

Location:
Kilombero District Office, Ifakara, with frequent travel to Dar es Salaam

1.
Major functions

The Development and Implementation of an Integrated Management Plan of the Kilombero Valley Flood Plain Ramsar Site is a bilateral intervention under the General Agreement for Develop​ment Cooperation between the Kingdom of Belgium and the United Republic of Tanzania.  Geographically the project is set in an area of Kilombero Valley, situated in Morogoro Region in Eastern Tanzania.  The Valley is divided by the Kilombero River and falls within two districts: Kilombero and Ulanga.  The wetland area covers approximately 7,000 km2, with a catchment area of about 40,000 km2.

The Project Technical Advisorwill work in close liaison with the Project Project Manager.  S/he will be responsible for co-ordinating technical and managerial support to his/her counterparts, the District Executive Directors (Kilombero and Ulanga Districts) and other counterpart staff in the implementation of project activities in accordance with the Specific Agreement.  In conjunction with the Project Project Manager will supervise all technical advisors and short-term consultants on the project, including overseeing the development of individual work plans and supervision of their work programmes, and be responsible for co-ordinating all technical assistance activities into a coherent planning and reporting structure.

The Project Co-Leader will assist the Project Project Manager and his/her District counterparts, the DEDs (Kilombero and Ulanga Districts), with the co-ordination of project activities, including regular liaison with other components of the project, sharing of information, and review and comment on progress of these activities.

The specific technical and managerial duties of the Project Project Manager are as follows:

2.
Technical responsibilities
The Project Technical Advisorwill be expected to provide training and technical advice and support to his/her colleagues with regard to those activities chiefly but not exclusively relate to the achievement of Results 1, 2 and 3.  The Project Technical Advisorwill assist in developing and implementing a programme to formulate an Integrated Management Plan for the Kilombero Valley Ramsar Site.

3.
Managerial tasks
In addition to technical responsibilities, the Project Technical Advisorwill collaborate with his/her counterparts, the DEDs (Kilombero and Ulanga Districts) with the following managerial tasks:

· Project supervision: Working with the project facilitation team and project partners, plans, directs and oversees project activities in accordance with WD and District policies and procedures, the Specific Agreement, and approved work plans and cost estimates.  Manages the project and project team using participatory, adaptive management procedures.

· Human resources: Assists with the supervision of project TA personnel and evaluates performance

· Planning: In collaboration with other project-based professional staff, assists with the establishment of overall project annual work plans, including activity goals, responsibilities, timetables and cost estimates

· Reporting: Assists with the preparation of inception, quarterly, annual reports and final reports and detailed financial statements.  The reporting structure should include routine assessment of the success at meeting the overall Project goals as established in the annual work plans

· Material needs: Determines the material requirements of the project and issues procurement instructions

· Collaboration: Establishes and maintains good working relationships with project participants, counterpart agencies, donors and other relevant organisations and government agencies.  Shares information about the project with other organisations and agencies as needed.  Liaises and co-ordinates project activities with other relevant technical assistance projects.

· Supervision of specialist studies/consultancies: Identifies the need for specialist studies.  Draws up consultancy terms of reference.  Supervises fieldwork and report preparation

· Monitoring and evaluation: Takes the lead in developing a project monitoring and evaluation plan.  Ensures implementation of the plan.

4.
Qualifications

· A postgraduate in Project Management or closely related subject

· Knowledge of wetland management and land use planning would be an advantage.

· A minimum of 20 years professional experience, preferably in the management of multi-disciplinary donor funded programmes in Africa.

· Previous experience as Project Manager of a long term, multi-disciplinary and multi-national donor funded project in the natural resources management field: knowledge of BTC and GoT project procedures would be a distinct advantage

· Excellent oral and written communication skills in Kiswahili and English

· Must be computer literate, with knowledge of MS Windows, Word and Excel

· Willing and able to travel extensively with extended stays in remote and rural locations.

Annex 9. Job description for Administrator/Accountant

Position description

Position title:


Project Administrator

Reports to:


Project Project Manager/Co-Leader

Supervises:


n/a

Duration of appointment:
4 years 

Location:

Ifakara, Kilombero District

1.
Major functions

The primary function of the Project Administrator is to support the Project Project Manager in the administration and financial management of the project in accordance with BTC procedures, and to assist and support all other members of the Project Facilitation Team, technical assistance staff and consultants as necessary.

The specific administrative duties of the Administrator are as follows:

2.
Responsibilities

· Manages a project office in Ifakara 

· Supports the Project Project Manager/Co-Leader in preparation and implementation of annual work plans and cost estimates as required

· Ensures that all project expenditures are correctly receipted and that all transactions are correctly documented.  Organises all receipts, bank statements and other supporting documents for audit purposes

· Reviews petty cash to ensure that all expenditures are correctly receipted and that the register entries are correctly documented

· Financial management: Establishes project financial management and administrative systems.  Manages and supervises project finances in accordance with BTC guidelines and requirements

· Liaises closely with the BTC Delegation in Dar es Salaam on all administrative matters concerning the project

· Communications: supports the Project Project Manager/Co-Leader in establishing and maintaining effective communications with Ministry of Natural Resources and Tourism (MNRT), President’s Office Regional Administration and Local Government (PROLAG), Kilombero and Ulanga District Councils, JLPC, BTC and WD

· Takes responsibility for obtaining the signatures of the project's various authorising officers on all documents requiring these

· Procurement: oversees procurement of equipment and supplies according to BTC regulations, including the provision of detailed specifications to the Authorising Officer. Ensures that an inventory of project equipment is established and updated

· Maintenance: draws up maintenance schedules for all vehicles and equipment in need of regular service, and ensures these are adhered to

· Consultants: submits Terms of Reference for consultancies for endorsement to the appropriate authorising bodies.  Assists with identification and recruitment of suitable consultants, and in negotiations regarding fees and secondary conditions

· Logistics: assists in organising the logistics of all technical workshops, training courses, study tours and consultancies funded though the project 

· Organises JLPC Meetings, including: issuing invitations, preparing the agenda and minutes, advance circulation of relevant documentation, and arranging for participants' travel and per diems as necessary

· Reporting: facilitates production and circulation of all project reports (inception, quarterly, annual, consultancy, and final).  Prepares own quarterly and annual progress reports on administrative and financial activities. 

3.
Qualifications

· At least 10 years administrative management experience, including experience in a donor-funded project environment.  A formal qualification in a relevant field, and/or familiarity with BTC project administration and procedures, would be a distinct advantage

· Excellent administrative and organisational skills, and ability to work independently as well as in a team

· Must be able work effectively in a multi-cultural environment, with excellent oral and written communication skills in English

· Must be computer literate, with knowledge of MS Windows, Word and Excel

· Must possess a valid driving licence.

Annex 10. Organisational Chart: 
Wildlife Division and Wetlands Unit, Ministry of Natural Resources and Tourism

















Annex 11. Combined Problem Tree




Combined Objective tree





Annex 12. Mission Report And Methodology
A participatory process was used to collect information used for the analysis of the situation of the beneficiaries in regard to use of natural resources within the Ramsar Site.  The information was collected using two main approaches: group discussions and key informant interviews.  This was done during field visits to 7 purposively selected villages in Kilombero District and 10 villages in Ulanga District as initially selected in the IR (Table 1).  The most important tools used in consulting the beneficiaries were:

· Analysis of Constraints /Obstacles and Opportunities for Development. 

· Village resources mapping.

· Institutional mapping.

· Assessment of development activities in the visited village over the last five years

List of villages visited and beneficiaries consulted

	Administrative unit
	Population
	Interviewees

	District
	Division
	Ward
	Village
	People
	Households
	Villagers
	Leaders
	Total

	Kilombero
	Mngeta
	Mofu
	Mofu
	5,000
	560
	305
	24
	329

	
	
	Mbingu
	Mbingu
	5,566
	1,685
	280
	21
	301

	 
	 
	 Mchombe
	Njage
	2,150
	No data
	221
	21
	242

	
	Ifakara
	Kibaoni
	Lungongole
	2,200
	No data
	67
	9
	78

	
	
	Idete
	Idete
	5,132
	1,216
	96
	15
	111

	 
	 Mangu’la
	 Kiberege
	Kiberege
	9,205
	No data
	255
	12
	267

	 
	 
	 
	Subtotal Kilombero
	29,253
	3,461
	1,224
	102
	1,328

	 Ulanga
	 Malinyi
	Minepa
	Kivukoni
	7,318
	No data
	12
	23
	35

	
	Lupiro
	Lupiro
	Milola
	1,296
	No data
	30
	19
	49

	 
	
	Iragua
	Iragua
	4,496
	No data
	20
	12
	36

	
	Mtimbira
	Usangule
	Usangule
	5,436
	867
	25
	16
	29

	 
	 
	Itete
	Itete Njiwa
	8,885
	1,480
	84
	6
	90

	 
	 
	 Sofi
	Sofi majiji
	3,490
	No data
	No data
	24
	24

	
	Malinyi
	Malinyi
	Igawa
	3,082
	710
	400*
	19
	419

	
	
	Ngoheranga
	Ngoheranga
	2,177
	No data
	
	22
	22

	
	
	Kilosakwampepo
	Ihowanja
	1,937
	No data
	
	20
	20

	
	
	Biro
	Biro
	1,604
	No data
	
	23
	23

	 
	 
	 
	Subtotal Ulanga
	39,721
	3,057
	571
	184
	747

	 
	 
	 
	Total sample
	68,974
	6,518
	1,795
	186
	2,075


* Four Village meetings combined

Remarks 

· Turn out of villagers was higher in Kilombero than Ulanga because of the short notice given to the Village Governments.

· In some cases the Village Governments were not informed that the Formulation Team would also like to meet with villagers, and therefore they did not attend the meetings.

· In one case the Formulation Team encountered a political divide within the village.  As a result, part of the community did not attend the meetings.

· In another case there had been an armed robbery in the village (Kivukoni) the evening before, and this disrupted the attendance of villagers at the meeting the following morning.

�





The development and implementation of the Kilombero Integrated Management Plan is expected to adhere to the Ramsar Convention's principles of wise use of wetlands in the project area.  An overall agreement between various managers, owners, occupiers and other stakeholders is essential for the conservation of wetlands and wise use of their resources.  The management planning process will provide the mechanism to achieve this agreement.


The development of the IMP is part of a dynamic and continuing management planning process that includes environmental, social and economic impact assessment and cost-benefit analysis, zonation and multiple uses, design and maintenance of buffer zones, and the application of precautionary approach.  Participation of local communities and indigenous peoples, the private sector, local government authorities and the central government agencies, is an integral part of the management planning process.  The Ramsar Site is also to be managed in an integrated manner and as one entity, which will require a close working relationship between Kilombero and Ulanga District Authorities.  In addition, central government will be required to compensate for any loss of wetland resources if the listed site is deleted or restricted in any way.  The implications for Kilombero and Ulanga District Council’s are therefore:


Development of an integrated management plan for the Ramsar Site;


Establishment of wetland reserves for fish breeding and conservation of biodiversity, for example, Kibasira Swamp;


Limit changes to the ecological character of the wetland;


Public education and awareness on wetland management issues and wetland values;


Banning of illegal fishing techniques such as seine nets;


Capacity building for the management of the wetland;


Coordination and dialogue mechanisms among and between different types of users and managers in different sectors related to wetland management; 


Conduct environmental impact assessments (EIAs) and Environmental Audits (EAs) on all development projects, and


Local community participation in the management of the Ramsar Site.





GW I (Documentation)





District Councils Office


- Kilombero District Counnc


- Ulanga DC





Regional Commissioner's Office
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Natural resource conservation contribution to improved livelihoods in the Kilombero Valley significantly increased





Livelihood of the Kilombero Valley’s population is improved through sustainable conservation and utilisation of wetland’s resources





R1	Integrated management plan of the Kilombero Valley Flood Plain Ramsar Site Developed.





R2 	Implementation of the Integrated Management Plan of the Kilombero Valley Flood Plain Ramsar Site initiated





R3 	Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.





R4	Project managed efficiently and effectively
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Criteria for Identifying wetlands of International Importance





Group A. Sites containing representative, rare or unique wetland types





Criterion 1: A wetland should be considered internationally important if it contains a representative, rare, or unique example of a natural or near-natural wetland type found within the appropriate biogeographic region.





Group B. Sites of international importance for conserving biological diversity





Criteria based on species and ecological communities





Criterion 2: A wetland should be considered internationally important if it supports vulnerable, endangered, or critically endangered species or threatened ecological communities.





Criterion 3: A wetland should be considered internationally important if it supports populations of plant and/or animal species important for maintaining the biological diversity of a particular biogeographic region.





Criterion 4: A wetland should be considered internationally important if it supports plant and/or animal species at a critical stage in their life cycles, or provides refuge during adverse conditions.





Specific criteria based on waterbirds





Criterion 5: A wetland should be considered internationally important if it regularly supports 20,000 or more waterbirds.





Criterion 6: A wetland should be considered internationally important if it regularly supports 1% of the individuals in a population of one species or subspecies of waterbird.





Specific criteria based on fish


 


Criterion 7: A wetland should be considered internationally important if it supports a significant proportion of indigenous fish subspecies, species or families, life-history stages, species interactions and/or populations that are representative of wetland benefits and/or values and thereby contributes to global biological diversity.





Criterion 8: A wetland should be considered internationally important if it is an important source of food for fishes, spawning ground, nursery and/or migration path on which fish stocks, either within the wetland or elsewhere, depend.





KILOMBERO RAMSAR SITE MEETS ALL THE EIGHT RAMSAR IDENTIFICATION CRITERIA
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SUSTAINABLE HARVESTING PRACTICES OF NATURAL RESOURCES





LIVESTOCK PRACTICES IMPROVED





 FARMING IMPROVED PRACTISES





WILDFIRES, DISEASES AND OTHER NATURAL HAZARDS REDUCED





LAND USE CONFLICTS MINIMIZED





LIVESTOCK IMMIGRATION REDUCED





PLANNED SETTLEMENTS





SUSTAINABLE LIVELIHOODS IN KILOMBERO VALLEY ACHIEVED 








 FOOD SUFFICIENCY





COMMUNITY INCOMES INCREASED





IMPROVED SOCIAL SERVICES





WATERBORNE DISEASES CONTROLLED





END





WILDLIFE-LIVESTOCK DISEASES CONTROLLED





MEANS





LAND USE PLANS DEVELOPED AND IN USE





Payment of Staff salaries, allowances





Payment of Staff salaries, allowances





Payment of Staff salaries, allowances





Payment for activity implementation





Kilombero Wetlands Project Tsh Account





Ulanga District





Belgium Technical Cooperation (BTC- HQ)





BTC - Tanzania   (BTC - TZ)





Directorate General for Development Co-operation (DGCD)





Ministry of Foreign Affairs





Ministry of Finance of Belgium





Belgium Financial Contribution





Payment of salaries, allowances, contracts, equipment





Ministry of Finance (MoF)





Kilombero Wetlands EURO Account





Ministry of Natural Resources and Tourism (MNRT)





Kilombero District





Office of the President Regional Administration and Local Government





Tanzania Financial Contribution





WETLANDS UNIT








SGO (Wetlands Management)





SGO (Wetland Management)








PGO I (Species Management)








AD       	  Assistant Director


PGO	  Principal Game Officer


SGO	  Senior Game Officer


SGW	  Senior Game Warden





AD-Wildlife Development has 34 GRs under his charge











� Paragraph No.5, section 8 (3)(a)


� Participatory guidelines have been developed for implementation of the Village Land Act through land-use specification, planning and demarcation.


� Strategienota Leefmilieu, DGIS


� The District Game Officers from both Districts have, however, undergone a 3-month training course on wetland management in Kenya.


� The SIMMORS project has adopted a similar approach


� Four of these villages (those underlined) are also included in the Kilombero Wetland study.


� 	The price at harvest time is as low as Tsh 5,000 per bag of 7 tins, while later in the year and before harvest the price can be more than 5-6 times this value (Tsh 25,000-30,000/bag).


� 	Two studies have been conducted in 2001 and 2004 that analyse the causes of the conflicts in Kilombero and Ulanga District.  Both these reports highlight the magnitude of the conflict between pastoralists and the farming communities, as well as conflicts between local commercial hunting companies and communities.


� In case the project compound will be located outside the government compound.  


�  Limited as compared to the ambitions of the objective and expectations of the beneficiaries. 
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Database

						Kilombero Valley TFF Detailed budget														Parameter settings														Total contribution (EUR)								-2		-2		-2		-2		-2		-2		Budget		Activity		Selector		Means		Means		Costs

																																		WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania										Code		Code		A		Code		Selector		Total

																				1,329		TZS		=1		EUR								118,328		1,925,632		108,874		101,300		1,926,200		328,500

				n		Budget item		Number of subunits per year per item										Means						Contribution (%)										Budget break-down (EUR)

								Y1		Y2		Y3		Y4		Total		Sub unit		Price		Val.		WD		BTC		KD		UD		Tot.		WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania		Year 1		Year2		Year 3		Year 4

		R1				IMP of the Kilombero Valley Flood Plain Ramsar Site Developed		Y1		Y2		Y3		Y4		Total		Sub unit		Price		Val.		WD		BTC		KD		UD		Tot.		WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania										R1		R1				R1		R1R1

		R1A1				Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.																										0		0		0		0		0																R1A1		R1A1

		R1A1.1		2		Introduction sessions of the project to Council Management Teams		1								2		Small cost items		100		EUR				100						100		-		200		-		-		200		-		200		-		-		-		A/R1/BL01		R1A1		A/R1/BL01R1A1		1		R1A11		200

		R1A1.2		1		Collection of baseline data and documentation		1								1		Small cost items		450,000		TZS		20		60		10		10		100		68		203		34		34		200		100		300		-		-		-		A/R1/BL01		R1A1		A/R1/BL01R1A1		1		R1A11		300

		R1A1.3		1		Compilation of baseline data and documentation		1								1		Survey materials / reports		450,000		TZS				60		20		20		100		-		203		68		68		200		100		300		-		-		-		A/R1/BL01		R1A1		A/R1/BL01R1A1		6		R1A16		300

		R1A1.4		2		Summary meeting with KD and UD		1								2		Coordination meetings		100		EUR				100						100		-		200		-		-		200		-		200		-		-		-		A/R1/BL01		R1A1		A/R1/BL01R1A1		7		R1A17		200

		R1A2				Carry out baseline and inventory studies to fill gaps identified in activity R1A1																										0		0		0		0		0																R1A2		R1A2

		R1A2.1		2		Decision making session with KD and UD		1								2		Small cost items		100		EUR				100						100		-		200		-		-		200		-		200		-		-		-		A/R1/BL02		R1A2		A/R1/BL02R1A2		1		R1A21		200

		R1A2.2		5		Collection and compilation of general data		3								15		Local expertise		250		EUR		20		60		10		10		100		750		2,250		375		375		2,300		1,500		3,800		-		-		-		A/R1/BL02		R1A2		A/R1/BL02R1A2		2		R1A22		3,800

		R1A2.3		5		Collection / compilation of socio-economic data		3								15		Local expertise		250		EUR		20		60		10		10		100		750		2,250		375		375		2,300		1,500		3,800		-		-		-		A/R1/BL02		R1A2		A/R1/BL02R1A2		2		R1A22		3,800

		R1A2.4		5		Collection / compilation ecological information		3								15		Local expertise		250		EUR		20		60		10		10		100		750		2,250		375		375		2,300		1,500		3,800		-		-		-		A/R1/BL02		R1A2		A/R1/BL02R1A2		2		R1A22		3,800

		R1A2.5		2		Summary meeting with KD and UD		1								2		Coordination meetings		100		EUR				100						100		-		200		-		-		200		-		200		-		-		-		A/R1/BL02		R1A2		A/R1/BL02R1A2		7		R1A27		200

		R1A3				Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.																										0		0		0		0		0																R1A3		R1A3

		R1A3.1		2		Collection / compilation of general data on livestock in Districts		2		2		2		2		16		Local expertise		250,000		TZS				60		20		20		100		-		1,806		602		602		1,800		1,200		800		800		800		800		A/R1/BL03		R1A3		A/R1/BL03R1A3		2		R1A32		3,000

		R1A3.2		2		Collection / compilation of socio-economic profile of herders		2		2		2		2		16		Local expertise		250,000		TZS				60		20		20		100		-		1,806		602		602		1,800		1,200		800		800		800		800		A/R1/BL03		R1A3		A/R1/BL03R1A3		2		R1A32		3,000

		R1A3.3		2		Collection / compilation of livestock numbers		2		2		2		2		16		Local expertise		250,000		TZS				60		20		20		100		-		1,806		602		602		1,800		1,200		800		800		800		800		A/R1/BL03		R1A3		A/R1/BL03R1A3		2		R1A32		3,000

		R1A3.4		2		Compilation of Information Data Sheets		1		1		1		1		8		Local expertise		200,000		TZS				60		20		20		100		-		722		241		241		700		500		300		300		300		300		A/R1/BL03		R1A3		A/R1/BL03R1A3		2		R1A32		1,200				10,200

		R1A4				Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.																										0		0		0		0		0																R1A4		R1A4

		R1A4.1		1		Preparation of survey strata, maps and datasheets				1				1		2		Base maps		350,000		TZS		100								100		527		-		-		-		-		500		-		300		-		300		A/R1/BL04		R1A4		A/R1/BL04R1A4		5		R1A45		500

		R1A4.2		2		Conduct stratified aerial survey (dry season)				1				1		4		Aircraft Hire (x 10,000)		6,000		EUR		100								100		24,000		-		-		-		-		24,000		-		12,000		-		12,000		A/R1/BL04		R1A4		A/R1/BL04R1A4		29		R1A429		24,000

		R1A4.3		2		Conduct stratified aerial survey (wet season)				1				1		4		Aircraft Hire (x 10,000)		6,000		EUR		100								100		24,000		-		-		-		-		24,000		-		12,000		-		12,000		A/R1/BL04		R1A4		A/R1/BL04R1A4		29		R1A429		24,000

		R1A4.4		2		Data analysis and report preparation				1				1		4		Survey materials / reports		300,000		TZS		100								100		903		-		-		-		-		900		-		500		-		500		A/R1/BL04		R1A4		A/R1/BL04R1A4		6		R1A46		900				49,400

		R1A5				Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.																										0		0		0		0		0																R1A5		R1A5				R1A5

		R1A5.1		4		Preparation of survey maps and datasheets		2								8		Local expertise		350,000		TZS				50		20		30		100		-		1,053		421		632		1,100		1,100		2,200				-		-		A/R1/BL05		R1A5		A/R1/BL05R1A5		2		R1A52		2,200

		R1A5.2		10		Planning workshops with key fishing villages		1								10		Workshop facilitation		350,000		TZS				50		20		30		100		-		1,317		527		790		1,300		1,300		2,600				-		-		A/R1/BL05		R1A5		A/R1/BL05R1A5		3		R1A53		2,600

		R1A5.3		8		Conduct survey of fisheries in Kilombero River.		4								32		Local expertise		250		EUR				70		10		20		100		-		5,600		800		1,600		5,600		2,400		8,000				-		-		A/R1/BL05		R1A5		A/R1/BL05R1A5		2		R1A52		8,000

		R1A5.4		4		Data analysis and report preparation		1								4		Survey materials / reports		600,000		TZS				50		20		30		100		-		903		361		542		900		900		1,800				-		-		A/R1/BL05		R1A5		A/R1/BL05R1A5		6		R1A56		1,800

		R1A5.5		2		Summary meetings with KD and UD		4								8		Coordination meetings		150,000		TZS						50		50		100		-		-		451		451		-		900		900				-		-		A/R1/BL05		R1A5		A/R1/BL05R1A5		7		R1A57		900				15,500

		R1A6				Conduct awareness training on Ramsar convention obligations at village level.																										0		0		0		0		0																R1A6		R1A6				R1A6

		R1A6.1		21		Plan and conduct village workshops		1								21		Workshop facilitation		300		EUR		100								100		6,300		-		-		-		-		6,300		6,300		-		-		-		A/R1/BL06		R1A6		A/R1/BL06R1A6		3		R1A63		6,300

		R1A6.2		10		Exchange visits to other Ramsar Sites				1						10		Study tours/Exchange Visits		500		EUR		100										5,000		-		-		-		-		5,000		-		5,000		-		-		A/R1/BL06		R1A6		A/R1/BL06R1A6		4		R1A64		5,000

		R1A7				Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.																										0		0		0		0		0																R1A7		R1A7				R1A7

		R1A7.1		31		Coordination meetings NR Committee and Village Assembly				1		1				62		Workshop facilitation		250		EUR				100						100		-		15,500		-		-		15,500		-		-		7,800		7,800		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		3		R1A73		15,500

		R1A7.2		31		Facilitation of participatory planning workshops				1		1				62		Local expertise		200		EUR				100						100		-		12,400		-		-		12,400		-		-		6,200		6,200		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		2		R1A72		12,400

		R1A7.3		31		Purchase of topographical maps				1						31		Base maps		35,000		TZS						50		50		100		-		-		408		408		-		800		-		-		-		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		5		R1A75		800

		R1A7.4		2		Purchase / use of aerial photo / satelite images				1						2		Survey materials / reports		1,500		EUR				100						100		-		3,000		-		-		3,000		-		-		3,000		-		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		6		R1A76		3,000

		R1A7.5		31		Village boundary survey				1		1				62		Local expertise		250		EUR				100						100		-		15,500		-		-		15,500		-		-		7,800		7,800		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		2		R1A72		15,500

		R1A7.6		10		Demarcation of village boundaries				1						10		Labour / materials		1,000		EUR				100						100		-		10,000		-		-		10,000		-		-		10,000		-		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		11		R1A711		10,000

		R1A7.7		6		Survey of resource management zones				1						6		Local expertise		1,500		EUR				100						100		-		9,000		-		-		9,000		-		-		9,000		-		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		2		R1A72		9,000

		R1A7.8		6		Demarcation resource management zones						1				6		Labour / materials		1,000		EUR				100						100		-		6,000		-		-		6,000		-		-		-		6,000		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		11		R1A711		6,000

		R1A7.9		31		Reproduction of base maps and NR resource information				1		1				62		Survey materials / reports		400,000		TZS				100						100		-		18,661		-		-		18,700		-		-		9,300		9,300		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		6		R1A76		18,700

		R1A7.10		31		Application for registration of village land						1				31		Small cost items		100,000		TZS						50		50		100		-		-		1,166		1,166		-		2,300		-		-		-		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		1		R1A71		2,300				93,200

		R1A8				Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)																																																		R1A8		R1A8				R1A8

		R1A8.1		5		Collection/compilation of baseline data on commercial activities				1						5		Local expertise		200		EUR				100								-		1,000		-		-		1,000		-		-		1,000		-		-		A/R1/BL08		R1A8		A/R1/BL08R1A8		2		R1A82		1,000

		R1A8.2		1		Prepare SEA of major commercial organisations				1						1		Local expertise		3,000		EUR				100								-		3,000		-		-		3,000		-		-		3,000		-		-		A/R1/BL08		R1A8		A/R1/BL08R1A8		2		R1A82		3,000

		R1A9				Support establishment of conflict arbitration and resolution committees at village level.																										0		0		0		0		0																R1A9		R1A9				R1A9

		R1A9.1		5		Promote mediation of conflicts between farmers and livestock keepers		1		1		1				15		Conflict management		2,500		EUR				100						100		-		37,500		-		-		37,500		-		12,500		12,500		12,500		-		A/R1/BL09		R1A9		A/R1/BL09R1A9		8		R1A98		37,500

		R1A9.2		10		Formation of village conflict management committees				1		1				20		Conflict management		1,000		EUR				100						100		-		20,000		-		-		20,000		-		-		10,000		10,000		-		A/R1/BL09		R1A9		A/R1/BL09R1A9		8		R1A98		20,000

		R1A9.3		10		Train members in conflict resolution and management				1		1				20		Training / course fees		2,500		EUR				100						100		-		50,000		-		-		50,000		-		-		25,000		25,000		-		A/R1/BL09		R1A9		A/R1/BL09R1A9		9		R1A99		50,000

		R1A10				Preparation of by-laws governing wise use of natural resources in each participating village.																										0		0		0		0		0																R1A10		R1A10				R1A10

		R1A10.1		2		Provision of legal advice				3		3				12		Local expertise		250		EUR				100						100		-		3,000		-		-		3,000		-		-		1,500		1,500		-		A/R1/BL10		R1A10		A/R1/BL10R1A10		2		R1A102		3,000

		R1A10.2		2		Provision of technical support				3		3				12		Local expertise		250		EUR				100						100		-		3,000		-		-		3,000		-		-		1,500		1,500		-		A/R1/BL10		R1A10		A/R1/BL10R1A10		2		R1A102		3,000

		R1A11				Preparation of Integrated Management Plan for Ramsar site.																										0		0		0		0		0																R1A11		R1A11				R1A11

		R1A11.1		2		Summary meetings with KD and UD		1		3		4		6		28		Coordination meetings		100		EUR				100						100		-		2,800		-		-		2,800		-		200		600		800		1,200		A/R1/BL11		R1A11		A/R1/BL11R1A11		7		R1A117		2,800

		R1A11.2		10		Coordination meetings NR Committee and Village Assemblies		1		2		2		1		60		Coordination meetings		500		EUR				100						100		-		30,000		-		-		30,000		-		5,000		10,000		10,000		5,000		A/R1/BL11		R1A11		A/R1/BL11R1A11		7		R1A117		30,000

		R1A11.3		1		Consultation meetings of Joint Local Partner Committee (JLPC)				2		2		2		6		Coordination meetings		400		EUR				100						100		-		2,400		-		-		2,400		-		-		800		800		800		A/R1/BL11		R1A11		A/R1/BL11R1A11		7		R1A117		2,400

		R1A11.4		2		Consultation meetings of Council Management Teams (CMT)		1		3		6		4		28		Coordination meetings		400		EUR				100						100		-		11,200		-		-		11,200		-		800		2,400		4,800		3,200		A/R1/BL11		R1A11		A/R1/BL11R1A11		7		R1A117		11,200

		R1A11.5		1		Data analysis and report preparation				3		3		3		9		Survey materials / reports		500		EUR				100						100		-		4,500		-		-		4,500		-		-		1,500		1,500		1,500		A/R1/BL11		R1A11		A/R1/BL11R1A11		6		R1A116		4,500				50,900

		R1A12				Technical backstopping																										0		0		0		0		0																R1A12		R1A12				R1A12				R1=		-

		R1A12.1		1		Field visit by an external wetland /natural resource management expert		21		21		21		21		84		International expertise		600		EUR				100						100		-		50,400		-		-		50,400		-		12,600		12,600		12,600		12,600		A/R1/BL12		R1A12		A/R1/BL12R1A12		12		R1A1212		50,400

		R2				Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated		Y1		Y2		Y3		Y4		Total		Unit		Price		Val.		WD		BTC		KD		RD		Tot.		WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania										R2		R2				R2		R2R2

		R2A1				Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.																																																		R2A1		R2A1				R2A1

		R2A1.1		31		Coordination meetings NR Committee and Village Assembly				1		1				62		Small cost items		100,000		TZS						50		50		100		-		-		2,333		2,333		-		4,700		-		2,400		2,400		-		A/R2/BL01		R2A1		A/R2/BL01R2A1		1		R2A11		4,700

		R2A2				Educate resource users on Village Land Act and policies on land utilisation																										0		0		0		0		0																R2A2		R2A2				R2A2

		R2A2.1		31		Training needs assessment among Village Government officers				1						31		Small cost items		250		EUR				100						100		-		7,750		-		-		7,800		-		-		7,800		-		-		A/R2/BL02		R2A2		A/R2/BL02R2A2		1		R2A21		7,800

		R2A2.2		31		Training of Joint Area Planning (JAP) Committee				1						31		Training / course fees		1,000		EUR				100						100		-		31,000		-		-		31,000		-		-		31,000		-		-		A/R2/BL02		R2A2		A/R2/BL02R2A2		9		R2A29		31,000

		R2A3				Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.																										0		0		0		0		0																R2A3		R2A3				R2A3

		R2A3.1		1		Advisory expert support						1				1		Local expertise		2,500		EUR				100						100		-		2,500		-		-		2,500		-		-		-		2,500		-		A/R2/BL03		R2A3		A/R2/BL03R2A3		2		R2A32		2,500

		R2A3.2		2		Technical training						1				2		Training / course fees		4,000		EUR				100						100		-		8,000		-		-		8,000		-		-		-		8,000		-		A/R2/BL03		R2A3		A/R2/BL03R2A3		9		R2A39		8,000

		R2A3.3		10		Training of NR committee members in selected villages						1				10		Training / course fees		250		EUR				100						100		-		2,500		-		-		2,500		-		-		-		2,500		-		A/R2/BL03		R2A3		A/R2/BL03R2A3		9		R2A39		2,500

		R2A3.4		10		Training of local wetland wardens						1				10		Wetland Training Courses		500,000		TZS		100								100		3,762		-		-		-		-		3,800		-		-		-		-		A/R2/BL03		R2A3		A/R2/BL03R2A3		10		R2A310		3,800				16,800

		R2A4				Conduct study tours and visits for leaders to other Ramsar sites in the country.																										0		0		0		0		0																R2A4		R2A4				R2A4

		R2A4.1		2		Exchange visits to pilot Ramsar Sites				1		1		1		6		Study tours/Exchange Visits		500,000		TZS		100								100		2,257		-		-		-		-		2,300		-		800		800		800		A/R2/BL04		R2A4		A/R2/BL04R2A4		4		R2A44		2,300

		R2A4.2		2		Exchange visits to fishery operations				1		1				4		Study tours/Exchange Visits		2,500		EUR				100						100		-		10,000		-		-		10,000		-		-		5,000		5,000		-		A/R2/BL04		R2A4		A/R2/BL04R2A4		4		R2A44		10,000

		R2A4.3		2		Exchange visits to beekeeping organisations				1		1				4		Study tours/Exchange Visits		2,500		EUR				100						100		-		10,000		-		-		10,000		-		-		5,000		5,000		-		A/R2/BL04		R2A4		A/R2/BL04R2A4		4		R2A44		10,000

		R2A5				Establish resource user associations																										0		0		0		0		0																R2A5		R2A5				R2A5

		R2A5.1		6		Support establishment of beekeeper groups				1		1				12		Resource User Groups		500		EUR				100						100		-		6,000		-		-		6,000		-		-		3,000		3,000		-		A/R2/BL05		R2A5		A/R2/BL05R2A5		14		R2A514		6,000

		R2A5.2		20		Support establishment of fishery associations				1		1				40		Resource User Groups		500		EUR				100						100		-		20,000		-		-		20,000		-		-		10,000		10,000		-		A/R2/BL05		R2A5		A/R2/BL05R2A5		14		R2A514		20,000

		R2A5.3		30		Support establishment of agricultural marketing groups						1		1		60		Resource User Groups		500		EUR				100						100		-		30,000		-		-		30,000		-		-		-		15,000		15,000		A/R2/BL05		R2A5		A/R2/BL05R2A5		14		R2A514		30,000

		R2A6				Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)																										0		0		0		0		0																R2A6		R2A6				R2A6

		R2A6.1		6		Advisory expert support				2		5		5		72		Local expertise		250		EUR				100						100		-		18,000		-		-		18,000		-		-		3,000		7,500		7,500		A/R2/BL06		R2A6		A/R2/BL06R2A6		2		R2A62		18,000

		R2A6.2		6		Technical training				2		5		5		72		Training / course fees		250		EUR				100						100		-		18,000		-		-		18,000		-		-		3,000		7,500		7,500		A/R2/BL06		R2A6		A/R2/BL06R2A6		9		R2A69		18,000

		R2A7				Establish natural resource management committees.																										0		0		0		0		0																R2A7		R2A7				R2A7

		R2A7.1		31		Establishment of NR Committees		1		1						62		Local expertise		250		EUR		50		50						100		7,750		7,750		-		-		7,800		7,800		3,900		3,900		-		-		A/R2/BL07		R2A7		A/R2/BL07R2A7		2		R2A72		15,600

		R2A7.2		31		Training of NR committee members				1		1				62		Training / course fees		250		EUR		50		50						100		7,750		7,750		-		-		7,800		7,800		-		3,900		3,900		-		A/R2/BL07		R2A7		A/R2/BL07R2A7		9		R2A79		15,600

		R2A7.3		31		Workshops for preparation of NRM strategies for village lands				1		1				62		Workshop facilitation		250		EUR		50		50						100		7,750		7,750		-		-		7,800		7,800		-		3,900		3,900		-		A/R2/BL07		R2A7		A/R2/BL07R2A7		3		R2A73		15,600

		R2A8				Create awareness on wetland values and management at village level																										0		0		0		0		0																R2A8		R2A8				R2A8

		R2A8.1		2		Promotion of Ramsar Site		1		1		1		1		8		Promotion materials		300		EUR				100						100		-		2,400		-		-		2,400		-		600		600		600		600		A/R2/BL08		R2A8		A/R2/BL08R2A8		13		R2A813		2,400

		R2A9				Recruit and train village scouts in Wetland wardening																										0		0		0		0		0																R2A9		R2A9				R2A9

		R2A9.1		5		Selection / appointment of Wetland Wardens		1								5		Small cost items		50		EUR						50		50		100		-		-		125		125		-		300		-		-		-		-		A/R2/BL09		R2A9		A/R2/BL09R2A9		1		R2A91		300

		R2A9.2		10		Training of Wetland Wardens at SGR Training Institute in Likuyu  Seka		1		1						20		Training / course fees		350		EUR				100						100		-		7,000		-		-		7,000		-		3,500		3,500		-		-		A/R2/BL09		R2A9		A/R2/BL09R2A9		9		R2A99		7,000

		R2A9.3		5		Purchase of equipment (uniforms, weapons, ammunition, camping gear)		1				1				10		Patrol gear		1,000		EUR				100						100		-		10,000		-		-		10,000		-		5,000		-		5,000		-		A/R2/BL09		R2A9		A/R2/BL09R2A9		30		R2A930		10,000

		R2A9.4		5		Execution of patrols / anti-poaching operations		2		2		2		2		40		Patrol dispensibles		250		EUR				100						100		-		10,000		-		-		10,000		-		2,500		2,500		2,500		2,500		A/R2/BL09		R2A9		A/R2/BL09R2A9		31		R2A931		10,000

		R2A10				Technical backstopping																										0		0		0		0		0																R2A10		R2A10				R2A10

		R2A10.1		1		Field visit by an external wetland /natural resource management expert				21		21		21		63		International expertise		600		EUR				100						100		-		37,800		-		-		37,800		-		-		12,600		12,600		12,600		A/R2/BL10		R2A10		A/R2/BL10R2A10		12		R2A1012		37,800		R2=		-

		R3				Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.		Y1		Y2		Y3		Y4		Total		Unit		Price		Val.		WD		BTC		KD		RD		Tot.		WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania												R3		R3				R3

		R3A1				Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages																										0		0		0		0		0																R3A1		R3A1				R3A1

		R3A1.1		15		Form Producer Marketing Groups in selected villages/Wards				1		1				30		Income Generation		250		EUR				100						100		-		7,500		-		-		7,500		-		-		3,800		3,800		-		A/R3/BL01		R3A1		A/R3/BL01R3A1		32		R3A132		7,500

		R3A1.2		15		Support PMG farmers to form saving and credit cooperative societies (SACCOs)						1		1		30		Income Generation		250		EUR				100						100		-		7,500		-		-		7,500		-		-		-		3,800		3,800		A/R3/BL01		R3A1		A/R3/BL01R3A1		32		R3A132		7,500

		R3A1.3		6		Support formation of irrigation schemes at division level (Malinyi?)		1		1		1				18		Income Generation		250		EUR				101						101		-		4,545		-		-		4,500		-		1,500		1,500		1,500		-		A/R3/BL01		R3A1		A/R3/BL01R3A1		32		R3A132		4,500

		R3A1.4		20		Promote dairy farming and zero grazing schemes		1		1		1		1		80		Income Generation		250		EUR				102						102		-		20,400		-		-		20,400		-		5,100		5,100		5,100		5,100		A/R3/BL01		R3A1		A/R3/BL01R3A1		32		R3A132		20,400

		R3A1.5		6		Assess potential for alternative cash crops (Bananas?)		1		1						12		Income Generation		250		EUR				103						103		-		3,090		-		-		3,100		-		1,500		1,500		-		-		A/R3/BL01		R3A1		A/R3/BL01R3A1		32		R3A132		3,100				43,000

		R3A2				Train associations in group management, roles responsibilities and dynamics.																										0		0		0		0		0																R3A2		R3A2				R3A2

		R3A2.1		75		Training of small scale traders on management of their businesses				1						75		Training / course fees		250		EUR				100						100		-		18,750		-		-		18,800		-		-		18,800		-		-		A/R3/BL02		R3A2		A/R3/BL02R3A2		9		R3A29		18,800

		R3A2.2		75		Train small scale farmers				1		1		1		225		Training / course fees		250		EUR				100						100		-		56,250		-		-		56,300		-		-		18,800		18,800		18,800		A/R3/BL02		R3A2		A/R3/BL02R3A2		9		R3A29		56,300

		R3A2.3		50		Train irrigation farmers						1		1		100		Training / course fees		250		EUR				100						100		-		25,000		-		-		25,000		-		-		-		12,500		12,500		A/R3/BL02		R3A2		A/R3/BL02R3A2		9		R3A29		25,000

		R3A2.4		50		Training dairy farmers						1		1		100		Training / course fees		250		EUR				100						100		-		25,000		-		-		25,000		-										A/R3/BL02		R3A2		A/R3/BL02R3A2		9		R3A29		25,000

		R3A3				Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.																										0		0		0		0		0																R3A3		R3A3				R3A3

		R3A3.1		31		Mobilise community to increase food security and reduce malnutrition		1		1		1		1		124		Income Generation		200		EUR				100						100		-		24,800		-		-		24,800		-		6,200		6,200		6,200		6,200		A/R3/BL03		R3A3		A/R3/BL03R3A3		32		R3A332		24,800

		R3A3.2		31		Training village extension officers		1		1		1		1		124		Training / course fees		100,000		TZS						50		50		100		-		-		4,665		4,665		-		9,300		2,300		2,300		2,300		2,300		A/R3/BL03		R3A3		A/R3/BL03R3A3		9		R3A39		9,300

		R3A4				Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).																										0		0		0		0		0																R3A4		R3A4				R3A4

		R3A4.1		15		Support development of beekeeping groups at village level		1		1		1		1		60		Income Generation		200		EUR				100						100		-		12,000		-		-		12,000		-		3,000		3,000		3,000		3,000		A/R3/BL04		R3A4		A/R3/BL04R3A4		32		R3A432		12,000

		R3A4.2		15		Promote participatory forest management in selected villages		1		1		1		1		60		Income Generation		200		EUR				100						100		-		12,000		-		-		12,000		-		3,000		3,000		3,000		3,000		A/R3/BL04		R3A4		A/R3/BL04R3A4		32		R3A432		12,000

		R3A4.3		6		Promote sustainable utilisation of wildlife resources				1		1		1		18		Income Generation		200		EUR				100						100		-		3,600		-		-		3,600		-		-		1,200		1,200		1,200		A/R3/BL04		R3A4		A/R3/BL04R3A4		32		R3A432		3,600

		R3A5				Train fishermen on resource management and use of modern fishing and processing techniques.																										0		0		0		0		0																R3A5		R3A5				R3A5

		R3A5.1		20		Promote and develop improved fish catching, processing, preservation and marketing methods along Kilombero river		1		1		1		1		80		Income Generation		250		EUR				100						100		-		20,000		-		-		20,000		-		5,000		5,000		5,000		5,000		A/R3/BL05		R3A5		A/R3/BL05R3A5		32		R3A532		20,000

		R3A5.2		20		Promote fish farming and construction of fishponds				1		1		1		60		Income Generation		1,000		EUR				100						100		-		60,000		-		-		60,000		-		-		20,000		20,000		20,000		A/R3/BL05		R3A5		A/R3/BL05R3A5		32		R3A532		60,000

		R3A6				Technical backstopping																										0		0		0		0		0																R3A6		R3A6				R3A6

		R3A6.1		1		Field visit by an external wetland /natural resource management expert				21		21		21		63		International expertise		600		EUR				100						100		-		37,800		-		-		37,800		-		-		12,600		12,600		12,600		A/R3/BL06		R3A6		A/R3/BL06R3A6		12		R3A612		37,800		R3=		-

		R4				Project implemented effectively and efficiently																												WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania												R4						R4

		R4Z1				Employment of project implementation team																										0		0		0		0		0																R4Z1		R4Z1				R4Z1

		R4Z1.1		1		Project leader		12		12		12		12		48		Salaries		250,000		TZS		100								100		9,029		-		-		-		-		9,000		2,300		2,300		2,300		2,300		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		9,000

		R4Z1.2		1		Co-project leader		12		12		12		12		48		Salaries		4,500		EUR				100						100		-		216,000		-		-		216,000		-		54,000		54,000		54,000		54,000		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		216,000

		R4Z1.3		1		Fisheries Expert		6		12		12		6		36		Salaries		2,250		EUR				100						100		-		81,000		-		-		81,000		-		13,500		27,000		27,000		13,500		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		81,000

		R4Z1.4		1		Land use planner		6		12		12		6		36		Salaries		2,250		EUR				100						100		-		81,000		-		-		81,000		-		13,500		27,000		27,000		13,500		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		81,000

		R4Z1.5		1		Accountant/Administerator		12		12		12		12		48		Salaries		175,000		TZS				100						100		-		6,321		-		-		6,300		-		1,600		1,600		1,600		1,600		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		6,300

		R4Z1.6		6		Short term Consultants		3		12		12		3		180		Salaries		250,000		TZS				100						100		-		33,860		-		-		33,900		-		3,400		13,500		13,500		3,400		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		33,900

		R4Z1.7		1		Secretary		12		12		12		12		48		Salaries		80,000		TZS				100						100		-		2,889		-		-		2,900		-		700		700		700		700		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		2,900

		R4Z1.8		1		Drivers		12		12		12		6		42		Salaries		65,000		TZS						50		50		100		-		-		1,027		1,027		-		2,100		600		600		600		300		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		2,100

		R4Z1.9		1		Askari		12		12		12		6		42		Salaries		60,000		TZS						50		50		100		-		-		948		948		-		1,900		500		500		500		300		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		1,900

		R4Z2				Involvement of national government (MNRT-WD) staff																										0		0		0		0		0																R4Z2		R4Z2				R4Z2

		R4Z2.1		1		Assistant Director WD-Wetlands Unit		1		1		1		1		4		Salaries		400,000		TZS		100								100		1,204		-		-		-		-		1,200		300		300		300		300		Z/R4/BL02		R4Z2		Z/R4/BL02R4Z2		16		R4Z216		1,200

		R4Z2.2		1		Principle Game Officer (Wetlands Unit)		3		3		3		3		12		Salaries		350,000		TZS		100								100		3,160		-		-		-		-		3,200		800		800		800		800		Z/R4/BL02		R4Z2		Z/R4/BL02R4Z2		16		R4Z216		3,200

		R4Z3				Involvement of local government (District/Ward/Village) staff																										0		0		0		0		0																R4Z3		R4Z3				R4Z3

		R4Z3.1		2		District Executive Officer		3		3		3		3		24		Salaries		750,000		TZS						50		50		100		-		-		6,772		6,772		-		13,500		3,400		3,400		3,400		3,400		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		13,500

		R4Z3.2		2		District Planning Officer		8		8		8		8		64		Salaries		250,000		TZS						50		50		100		-		-		6,020		6,020		-		12,000		3,000		3,000		3,000		3,000		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		12,000

		R4Z3.3		2		District Natural Resource Officer		8		8		8		8		64		Salaries		250,000		TZS						50		50		100		-		-		6,020		6,020		-		12,000		3,000		3,000		3,000		3,000		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		12,000

		R4Z3.4		2		District Game Officer		4		4		4		4		32		Salaries		200,000		TZS						50		50		100		-		-		2,408		2,408		-		4,800		1,200		1,200		1,200		1,200		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		4,800

		R4Z3.5		2		District Forest Officer		4		4		4		4		32		Salaries		200,000		TZS						50		50		100		-		-		2,408		2,408		-		4,800		1,200		1,200		1,200		1,200		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		4,800

		R4Z3.6		2		District Fishery Officer		8		8		8		8		64		Salaries		200,000		TZS						50		50		100		-		-		4,816		4,816		-		9,600		2,400		2,400		2,400		2,400		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		9,600

		R4Z3.7		2		District Beekeeping Officer		6		6		6		6		48		Salaries		200,000		TZS						50		50		100		-		-		3,612		3,612		-		7,200		1,800		1,800		1,800		1,800		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		7,200

		R4Z3.8		2		District Agricultural and Livestock Officer		4		4		4		4		32		Salaries		320,000		TZS						50		50		100		-		-		3,853		3,853		-		7,700		1,900		1,900		1,900		1,900		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		7,700		71,600

		R4Z4				Purchase of equipment / transport means										360																0		0		0																				R4Z4		R4Z4				R4Z4

		R4Z4.1		1		Conference chairs		15								15		Furniture		65		EUR				100						100		-		975		-		-		1,000		-		1,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		1,000

		R4Z4.2		1		Conference table		1								1		Furniture		130		EUR				100						100		-		130		-		-		100		-		100		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		100

		R4Z4.3		1		Filing cabinet		8								8		Furniture		110		EUR				100						100		-		880		-		-		900		-		900		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		900

		R4Z4.4		1		Filing cupboard		6								6		Furniture		170		EUR				100						100		-		1,020		-		-		1,000		-		1,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		1,000

		R4Z4.5		1		Office desks / computer table		3								3		Furniture		120		EUR				100						100		-		360		-		-		400		-		400		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		400

		R4Z4.6		1		Office 'exececutive' desk chair		3								3		Furniture		130		EUR				100						100		-		390		-		-		400		-		400		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		400

		R4Z4.7		1		Office table		3								3		Furniture		160		EUR				100						100		-		480		-		-		500		-		500		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		500

		R4Z4.8		1		Office chairs		10								10		Furniture		70		EUR				100						100		-		700		-		-		700		-		700		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		700

		R4Z4.9		1		Calculators		6								6		Office equipement		30		EUR				100						100		-		180		-		-		200		-		200		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		200

		R4Z4.10		1		Cash box		3								3		Office equipement		50		EUR				100						100		-		150		-		-		200		-		200		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		200

		R4Z4.11		1		Photocopier / printer		1								1		Office equipement		4,000		EUR				100						100		-		4,000		-		-		4,000		-		4,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		4,000

		R4Z4.12		1		Safe (Godrej FR 445)		1								1		Office equipement		600		EUR				100						100		-		600		-		-		600		-		600		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		600

		R4Z4.13		1		Thermic binding machine		1								1		Office equipement		250		EUR				100						100		-		250		-		-		300		-		300		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		300

		R4Z4.14		1		Small office items		1								1		Office equipement		1,500		EUR				100						100		-		1,500		-		-		1,500		-		1,500		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		1,500

		R4Z4.15		1		Laptop computer		3								3		Information technology		1,400		EUR				100						100		-		4,200		-		-		4,200		-		4,200		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		4,200

		R4Z4.16		1		Desktop computer		1								1		Information technology		1,400		EUR				100						100		-		1,400		-		-		1,400		-		1,400		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		1,400

		R4Z4.17		1		Multifuntion printer / scanner /fax		2								2		Information technology		1,000		EUR				100						100		-		2,000		-		-		2,000		-		2,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		2,000

		R4Z4.18		1		APC Back-up system		6								6		Information technology		200		EUR				100						100		-		1,200		-		-		1,200		-		1,200		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		1,200

		R4Z4.19		1		Power stabilizer		4								4		Information technology		100		EUR				100						100		-		400		-		-		400		-		400		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		400

		R4Z4.20		1		Beamer		1								1		Information technology		3,000		EUR				100						100		-		3,000		-		-		3,000		-		3,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		3,000

		R4Z4.21		2		Digital Camera		1								2		Information technology		500		EUR				100						100		-		1,000		-		-		1,000		-		1,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		1,000

		R4Z4.22		1		GPS		6								6		Land use planning materials		200		EUR				100						100		-		1,200		-		-		1,200		-		1,200		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		33		R4Z433		1,200

		R4Z4.23		2		Land use planning materials (paper, marker pens, note books etc.)		5		10		10				50		Land use planning materials		500		EUR				100						100		-		25,000		-		-		25,000		-		5,000		10,000		10,000		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		33		R4Z433		25,000

		R4Z4.24		1		4WD landcruiser		1								1		Transport means		32,000		EUR				100						100		-		32,000		-		-		32,000		-		32,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		19		R4Z419		32,000

		R4Z4.25		1		Toyota hardtop		4								4		Transport means		30,000		EUR				100						100		-		120,000		-		-		120,000		-		120,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		19		R4Z419		120,000

		R4Z4.26		1		Boat and motor (25hp)		2						2		4		Transport means		5,000		EUR				100						100		-		20,000		-		-		20,000		-		10,000		-		-		10,000		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		19		R4Z419		20,000

		R4Z4.27		1		Motorbikes		12				5				17		Transport means		4,000		EUR				100						100		-		68,000		-		-		68,000		-		48,000		-		20,000		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		19		R4Z419		68,000

		R4Z5				Mobilization project implementation team																																																		R4Z5						R4Z5

		R4Z5.1		1		Recruitment national staff		1								1		Small cost items		2,000		EUR		100								100		2,000		-		-		-		-		2,000		2,000		-		-		-		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		1		R4Z51		2,000

		R4Z5.2		1		Recruitment regional staff		1								1		Small cost items		2,000		EUR				100						100		-		2,000		-		-		2,000		-		2,000		-		-		-		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		1		R4Z51		2,000

		R4Z5.3		1		Project leader DSA (nights out)		80		100		100		50		330		Allowances		30,000		TZS				100						100		-		7,449		-		-		7,400		-		1,800		2,300		2,300		1,100		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		7,400

		R4Z5.4		1		Project leader lunch allowances (overtime)		80		100		100		50		330		Allowances		15,000		TZS				100						100		-		3,725		-		-		3,700		-		900		1,100		1,100		600		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		3,700

		R4Z5.5		1		Co-Team leader DSA (nights out)		80		80		80		40		280		Allowances		30,000		TZS				100						100		-		6,321		-		-		6,300		-		1,800		1,800		1,800		900		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		6,300

		R4Z5.6		1		Drivers DSA (nights out)		80		80		80		40		280		Allowances		15,000		TZS				100						100		-		3,160		-		-		3,200		-		900		900		900		500		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		3,200

		R4Z5.7		1		Accountant lunch allowances (overtime)		160		160		160		80		560		Allowances		10,000		TZS				100						100		-		4,214		-		-		4,200		-		1,200		1,200		1,200		600		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		4,200

		R4Z5.8		1		Secretary lunch allowances (overtime)		160		160		160		80		560		Allowances		10,000		TZS				100						100		-		4,214		-		-		4,200		-		1,200		1,200		1,200		600		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		4,200

		R4Z6				Mobilization national government staff																																																		R4Z6		R4Z6				R4Z6

		R4Z6.1		1		Assistant Director WD-Wetlands Unit		10		10		10		10		40		Allowances		30,000		TZS		100								100		903		-		-		-		-		900		200		200		200		200		Z/R4/BL06		R4Z6		Z/R4/BL06R4Z6		20		R4Z620		900

		R4Z6.2		1		Principle Game Officer (Wetlands Unit)		15		15		15		15		60		Allowances		30,000		TZS		100								100		1,354		-		-		-		-		1,400		300		300		300		300		Z/R4/BL06		R4Z6		Z/R4/BL06R4Z6		20		R4Z620		1,400

		R4Z7				Mobilization local government staff																																																		R4Z7		R4Z7				R4Z7

		R4Z7.1		2		District Executive Officer (nights out)		20		20		20		10		140		Allowances		20,000		TZS						50		50		100		-		-		1,053		1,053		-		2,100		600		600		600		300		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		2,100

		R4Z7.2		2		District Planning Officer (nights Out)		30		30		30		20		220		Allowances		20,001		TZS						50		50		100		-		-		1,655		1,655		-		3,300		900		900		900		600		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		3,300

		R4Z7.3		2		District Natural Resource Officer (nights out)		30		30		30		20		220		Allowances		20,002		TZS						50		50		100		-		-		1,656		1,656		-		3,300		900		900		900		600		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		3,300

		R4Z7.4		2		District Game Officer (nights out)		20		20		20		10		140		Allowances		20,000		TZS						50		50		100		-		-		1,053		1,053		-		2,100		600		600		600		300		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		2,100

		R4Z7.5		2		District Forest Officer (nights out)		20		20		20		10		140		Allowances		20,000		TZS						50		50		100		-		-		1,053		1,053		-		2,100		600		600		600		300		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		2,100

		R4Z7.6		2		District Fishery Officer (nights out)		30		60		60		40		380		Allowances		20,000		TZS						50		50		100		-		-		2,859		2,859		-		5,700		900		1,800		1,800		1,200		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		5,700

		R4Z7.7		2		District Beekeeping Officer (nights out)		10		20		20		10		120		Allowances		20,000		TZS						50		50		100		-		-		903		903		-		1,800		300		600		600		300		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		1,800

		R4Z7.8		2		District Agricultural and Livestock Officer (nights out)		20		20		20		10		140		Allowances		20,000		TZS						50		50		100		-		-		1,053		1,053		-		2,100		600		600		600		300		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		2,100

		R4Z8				Operation and maintenance of transport means																																																		R4Z8		R4Z8				R4Z8

		R4Z8.1		2		Fuel, spares and maintenance service for project cars		25		50		50		25		300		Kilometers (x1000)		350.00		EUR				40		30		30		100		-		42,000		31,500		31,500		42,000		63,000		17,500		35,000		35,000		17,500		Z/R4/BL08		R4Z8		Z/R4/BL08R4Z8		21		R4Z821		105,000

		R4Z8.2		2		Fuel, spares and maintenance for project boat and motor		60		120		120		40		680		Boat hours/year (x10)		50.00		EUR				80		10		10		100		-		27,200		3,400		3,400		27,200		6,800		6,000		12,000		12,000		4,000		Z/R4/BL08		R4Z8		Z/R4/BL08R4Z8		22		R4Z822		34,000

		R4Z8.3		1		Fuel, spares and maintenance service for project motorbikes		5		15		15		10		45		Kilometers (x1000)		50.00		EUR						50		50		100		-		-		1,125		1,125		-		2,300		300		800		800		500		Z/R4/BL08		R4Z8		Z/R4/BL08R4Z8		21		R4Z821		2,300

		R4Z9				Strengthening coordination capacity of JLPC/IDCC																																																		R4Z9		R4Z9				R4Z9

		R4Z9.1		1		Establishment of Inter District Coordination Committee								1		1		Small cost items		300.00		EUR		60				20		20		100		180		-		60		60		-		300		-		-		-		300		Z/R4/BL09		R4Z9		Z/R4/BL09R4Z9		1		R4Z91		300

		R4Z9.2		1		Organization coordination meetings of JLPC/IDCC								1		1		Small cost items		300.00		EUR		60				20		20		100		180		-		60		60		-		300		-		-		-		300		Z/R4/BL09		R4Z9		Z/R4/BL09R4Z9		1		R4Z91		300

		R4Z10				Operation and maintenance of project office																																																		R4Z10		R4Z10				R4Z10

		R4Z10.1		2		Computer (software & hardware) maintenance		2		2		2		2		16		Service contracts		250		EUR				100						100		-		4,000		-		-		4,000		-		1,000		1,000		1,000		1,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		23		R4Z1023		4,000

		R4Z10.2		1		Office rent (incl. water & electricity)		12		12		12		12		48		Rent		250,000		TZS						100				100		-		-		9,029		-		-		9,000		2,300		2,300		2,300		2,300		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		24		R4Z1024		9,000

		R4Z10.3		2		Internet services (VSAT)		1		1		1		1		8		Postage / telephone		1,250		EUR				100						100		-		10,000		-		-		10,000		-		2,500		2,500		2,500		2,500		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		25		R4Z1025		10,000

		R4Z10.4		1		Communication & postal services		8		12		12		12		44		Postage / telephone		1,000		EUR				100						100		-		44,000		-		-		44,000		-		8,000		12,000		12,000		12,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		25		R4Z1025		44,000

		R4Z10.5		1		Stationary		1		1		1		1		4		Office materials		3,000		EUR				100						100		-		12,000		-		-		12,000		-		3,000		3,000		3,000		3,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		27		R4Z1027		12,000

		R4Z10.6		1		Project team meetings (planning)		4		4		4		2		14		Small cost items		500		EUR				100						100		-		7,000		-		-		7,000		-		2,000		2,000		2,000		1,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		1		R4Z101		7,000

		R4Z10.7		1		Public relations & representation		1		1		1		1		4		Small cost items		1,000		EUR				100						100		-		4,000		-		-		4,000		-		1,000		1,000		1,000		1,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		1		R4Z101		4,000

		R4Z10.8		1		Documentation		1		1		1		1		4		Books/periodicals		1,000		EUR				100						100		-		4,000		-		-		4,000		-		1,000		1,000		1,000		1,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		26		R4Z1026		4,000

		R4Z11				Project supervision and backstopping																										0		0		0		0		0																R4Z11		R4Z11				R4Z11

		R4Z11.1		1		JPLC Steering Committee meetings		2		2		2		2		8		Small cost items		1,000		EUR		100								100		8,000		-		-		-		-		8,000		2,000		2,000		2,000		2,000		Z/R4/BL11		R4Z11		Z/R4/BL11R4Z11		1		R4Z111		8,000

		R4Z11.2		1		Council Management Team meetings		8		8		8		8		32		Small cost items		300		EUR				100								-		9,600		-		-		9,600		-		2,400		2,400		2,400		2,400		Z/R4/BL11		R4Z11		Z/R4/BL11R4Z11		1		R4Z111		9,600

		R4Z11.3		1		Annual monitoring mission by BTC-Brussels		12		12		12		12		48		BTC expertise		600		EUR				100						100		-		28,800		-		-		28,800		-		7,200		7,200		7,200		7,200		Z/R4/BL11		R4Z11		Z/R4/BL11R4Z11		28		R4Z1128		28,800

		R4Z12				Monitoring and evaluation																										0		0		0		0		0																R4Z12		R4Z12				R4Z12

		R4Z12.1		1		Internal project monitoring		1		1		1		1		4		Local expertise		700		EUR				100						100		-		2,800		-		-		2,800		-		700		700		700		700		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		2		R4Z122		2,800

		R4Z12.2		1		Financial auditing of project accounts		4		4		4		4		16		Local expertise		250		EUR				100						100		-		4,000		-		-		4,000		-		1,000		1,000		1,000		1,000		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		2		R4Z122		4,000

		R4Z12.3		1		Mid-term review (international expert)						28				28		International expertise		600		EUR				100						100		-		16,800		-		-		16,800		-		-		-		16,800		-		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		12		R4Z1212		16,800

		R4Z12.4		2		Mid-term review (regional/national experts)						28				56		Local expertise		300		EUR				100						100		-		16,800		-		-		16,800		-		-		-		16,800		-		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		2		R4Z122		16,800

		R4Z12.5		1		Final evaluation (international expert)								21		21		International expertise		600		EUR				100						100		-		12,600		-		-		12,600		-		-		-		-		12,600		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		12		R4Z1212		12,600

		R4Z12.6		2		Final evaluation (regional/national experts)								21		42		Local expertise		300		EUR				100						100		-		12,600		-		-		12,600		-		-		-		-		12,600		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		2		R4Z122		12,600		R4=		-

																																																																		Total		-



:
This seems very high to operate a vehicle - check whether this is per 1000km

:
This seems too high

:
General data to include information for database on the villages where livestock are kept

:
Information on number of herders, number cattle sold, estimate of costs etc

:
Include information on large cattle herds, zero grazing, movement in and out of district

:
Design a data sheet to be used to monitor movement of cattle in and out of district

:
8 days survey
Aim for 15% survey intensity 
48 hours flying (6 hours/day = 8 days)
3 observers @ Euro75/day
Plane hire+pilot+fuel @Euro200/hour

:
Meetings to identify issues and problems

:
Plan the survey using available baseline data.
Kilombero river divided into sections
Ulanga District takes the lead

:
Include GIS map of locations and data

:
Meet to discuss progress

:
Use information gathered in 1.1

:
Include GIS map of locations and data

:
Conduct 3-day seminars in 21 villages
Demarcate, survey and map 21 villages identified
Present plans to communities

:
ThreeResource management zones in each district

: Conduct 1-day seminar in 21 villages
Present plans to communities

: Focused on the CMT of the KD and UD

: Provide basic skills in wetland management

:
This seems very high to operate a vehicle - check whether this is per 1000km

:Includes crops and livestock associtions

: Up to 10 demonstration fish ponds to be developed and stocked

: Train extention officers
Use staff from food security dept in Min Ag

:
50 farmers trained in improved bee keeping techniques
Beekeeper groups contruct improved hives

:
For Project Leader

:
1 x Co project leader
1 x fisheries
1x lup
1 x utility

:
Boat/motor replaced in year 4 to maintain continuity of IMP



Annex 3.3

				3		9		10		27		2		21		22

		Budget		Detailed budget of Belgian and Tanzanian contribution

		Code:		TAN 04 011 11												Country:		Tanzania

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site												Currency:		EURO

		Version:		Draft 1												Starting date:		Jan-06

		Date:		11/4/05												Duration:		48 months

		Activity				Means				Belgian budget (EUR)						Tanzania		Total

		Code		Description		Qty		Unit		Code		Mode		Amount		Amount		Amount

		A		Specific means										924,700		122,100		1,046,800

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed										332,000		78,300		410,300

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.										800		200		1,000

		R1A1.1		Introduction sessions of the project to Council Management Teams		Small cost items		100		A/R1/BL01		Co-gestion		200		- 0		200

		R1A1.2		Collection of baseline data and documentation		Small cost items		450,000		A/R1/BL01		Co-gestion		200		100		300

		R1A1.3		Compilation of baseline data and documentation		Survey materials / reports		450,000		A/R1/BL01		Co-gestion		200		100		300

		R1A1.4		Summary meeting with KD and UD		Coordination meetings		100		A/R1/BL01		Co-gestion		200		- 0		200

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1										7,300		4,500		11,800

		R1A2.1		Decision making session with KD and UD		Small cost items		100		A/R1/BL02		Co-gestion		200		- 0		200

		R1A2.2		Collection and compilation of general data		Local expertise		250		A/R1/BL02		Co-gestion		2,300		1,500		3,800

		R1A2.3		Collection / compilation of socio-economic data		Local expertise		250		A/R1/BL02		Co-gestion		2,300		1,500		3,800

		R1A2.4		Collection / compilation ecological information		Local expertise		250		A/R1/BL02		Co-gestion		2,300		1,500		3,800

		R1A2.5		Summary meeting with KD and UD		Coordination meetings		100		A/R1/BL02		Co-gestion		200		- 0		200

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.										6,100		4,100		10,200

		R1A3.1		Collection / compilation of general data on livestock in Districts		Local expertise		250,000		A/R1/BL03		Co-gestion		1,800		1,200		3,000

		R1A3.2		Collection / compilation of socio-economic profile of herders		Local expertise		250,000		A/R1/BL03		Co-gestion		1,800		1,200		3,000

		R1A3.3		Collection / compilation of livestock numbers		Local expertise		250,000		A/R1/BL03		Co-gestion		1,800		1,200		3,000

		R1A3.4		Compilation of Information Data Sheets		Local expertise		200,000		A/R1/BL03		Co-gestion		700		500		1,200

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.										- 0		49,400		49,400

		R1A4.1		Preparation of survey strata, maps and datasheets		Base maps		350,000		A/R1/BL04		Co-gestion		- 0		500		500

		R1A4.2		Conduct stratified aerial survey (dry season)		Aircraft Hire (x 10,000)		6,000		A/R1/BL04		Co-gestion		- 0		24,000		24,000

		R1A4.3		Conduct stratified aerial survey (wet season)		Aircraft Hire (x 10,000)		6,000		A/R1/BL04		Co-gestion		- 0		24,000		24,000

		R1A4.4		Data analysis and report preparation		Survey materials / reports		300,000		A/R1/BL04		Co-gestion		- 0		900		900

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.										8,900		5,700		14,600

		R1A5.1		Preparation of survey maps and datasheets		Local expertise		350,000		A/R1/BL05		Co-gestion		1,100		1,100		2,200

		R1A5.2		Planning workshops with key fishing villages		Workshop facilitation		350,000		A/R1/BL05		Co-gestion		1,300		1,300		2,600

		R1A5.3		Conduct survey of fisheries in Kilombero River.		Local expertise		250		A/R1/BL05		Co-gestion		5,600		2,400		8,000

		R1A5.4		Data analysis and report preparation		Survey materials / reports		600,000		A/R1/BL05		Co-gestion		900		900		1,800

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.										- 0		11,300		11,300

		R1A6.1		Plan and conduct village workshops		Workshop facilitation		300		A/R1/BL06		Co-gestion		- 0		6,300		6,300

		R1A6.2		Exchange visits to other Ramsar Sites		Study tours/Exchange Visits		500		A/R1/BL06		Co-gestion		- 0		5,000		5,000

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.										90,100		3,100		93,200

		R1A7.1		Coordination meetings NR Committee and Village Assembly		Workshop facilitation		250		A/R1/BL07		Co-gestion		15,500		- 0		15,500

		R1A7.2		Facilitation of participatory planning workshops		Local expertise		200		A/R1/BL07		Co-gestion		12,400		- 0		12,400

		R1A7.3		Purchase of topographical maps		Base maps		35,000		A/R1/BL07		Co-gestion		- 0		800		800

		R1A7.4		Purchase / use of aerial photo / satelite images		Survey materials / reports		1,500		A/R1/BL07		Co-gestion		3,000		- 0		3,000

		R1A7.5		Village boundary survey		Local expertise		250		A/R1/BL07		Co-gestion		15,500		- 0		15,500

		R1A7.6		Demarcation of village boundaries		Labour / materials		1,000		A/R1/BL07		Co-gestion		10,000		- 0		10,000

		R1A7.7		Survey of resource management zones		Local expertise		1,500		A/R1/BL07		Co-gestion		9,000		- 0		9,000

		R1A7.8		Demarcation resource management zones		Labour / materials		1,000		A/R1/BL07		Co-gestion		6,000		- 0		6,000

		R1A7.9		Reproduction of base maps and NR resource information		Survey materials / reports		400,000		A/R1/BL07		Co-gestion		18,700		- 0		18,700

		R1A7.10		Application for registration of village land		Small cost items		100,000		A/R1/BL07		Co-gestion		- 0		2,300		2,300

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)										4,000		- 0		4,000

		R1A8.1		Collection/compilation of baseline data on commercial activities		Local expertise		200		A/R1/BL08		Co-gestion		1,000		- 0		1,000

		R1A8.2		Prepare SEA of major commercial organisations		Local expertise		3,000		A/R1/BL08		Co-gestion		3,000		- 0		3,000

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.										107,500		- 0		107,500

		R1A9.1		Promote mediation of conflicts between farmers and livestock keepers		Conflict management		2,500		A/R1/BL09		Co-gestion		37,500		- 0		37,500

		R1A9.2		Formation of village conflict management committees		Conflict management		1,000		A/R1/BL09		Co-gestion		20,000		- 0		20,000

		R1A9.3		Train members in conflict resolution and management		Training / course fees		2,500		A/R1/BL09		Co-gestion		50,000		- 0		50,000

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.										6,000		- 0		6,000

		R1A10.1		Provision of legal advice		Local expertise		250		A/R1/BL10		Co-gestion		3,000		- 0		3,000

		R1A10.2		Provision of technical support		Local expertise		250		A/R1/BL10		Co-gestion		3,000		- 0		3,000

		R1A11		Preparation of Integrated Management Plan for Ramsar site.										50,900		- 0		50,900

		R1A11.1		Summary meetings with KD and UD		Coordination meetings		100		A/R1/BL11		Co-gestion		2,800		- 0		2,800

		R1A11.2		Coordination meetings NR Committee and Village Assemblies		Coordination meetings		500		A/R1/BL11		Co-gestion		30,000		- 0		30,000

		R1A11.3		Consultation meetings of Joint Local Partner Committee (JLPC)		Coordination meetings		400		A/R1/BL11		Co-gestion		2,400		- 0		2,400

		R1A11.4		Consultation meetings of Council Management Teams (CMT)		Coordination meetings		400		A/R1/BL11		Co-gestion		11,200		- 0		11,200

		R1A11.5		Data analysis and report preparation		Survey materials / reports		500		A/R1/BL11		Co-gestion		4,500		- 0		4,500

		R1A12		Technical backstopping										50,400		- 0		50,400

		R1A12.1		Field visit by an external wetland /natural resource management expert		International expertise		600		A/R1/BL12		Regie		50,400		- 0		50,400

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated										254,400		34,500		288,900

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.										- 0		4,700		4,700

		R2A1.1		Coordination meetings NR Committee and Village Assembly		Small cost items		100,000		A/R2/BL01		Co-gestion		- 0		4,700		4,700

		R2A2		Educate resource users on Village Land Act and policies on land utilisation										38,800		- 0		38,800

		R2A2.1		Training needs assessment among Village Government officers		Small cost items		250		A/R2/BL02		Co-gestion		7,800		- 0		7,800

		R2A2.2		Training of Joint Area Planning (JAP) Committee		Training / course fees		1,000		A/R2/BL02		Co-gestion		31,000		- 0		31,000

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.										13,000		3,800		16,800

		R2A3.1		Advisory expert support		Local expertise		2,500		A/R2/BL03		Co-gestion		2,500		- 0		2,500

		R2A3.2		Technical training		Training / course fees		4,000		A/R2/BL03		Co-gestion		8,000		- 0		8,000

		R2A3.3		Training of NR committee members in selected villages		Training / course fees		250		A/R2/BL03		Co-gestion		2,500		- 0		2,500

		R2A3.4		Training of local wetland wardens		Wetland Training Courses		500,000		A/R2/BL03		Co-gestion		- 0		3,800		3,800

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.										20,000		2,300		22,300

		R2A4.1		Exchange visits to pilot Ramsar Sites		Study tours/Exchange Visits		500,000		A/R2/BL04		Co-gestion		- 0		2,300		2,300

		R2A4.2		Exchange visits to fishery operations		Study tours/Exchange Visits		2,500		A/R2/BL04		Co-gestion		10,000		- 0		10,000

		R2A4.3		Exchange visits to beekeeping organisations		Study tours/Exchange Visits		2,500		A/R2/BL04		Co-gestion		10,000		- 0		10,000

		R2A5		Establish resource user associations										56,000		- 0		56,000

		R2A5.1		Support establishment of beekeeper groups		Resource User Groups		500		A/R2/BL05		Co-gestion		6,000		- 0		6,000

		R2A5.2		Support establishment of fishery associations		Resource User Groups		500		A/R2/BL05		Co-gestion		20,000		- 0		20,000

		R2A5.3		Support establishment of agricultural marketing groups		Resource User Groups		500		A/R2/BL05		Co-gestion		30,000		- 0		30,000

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)										36,000		- 0		36,000

		R2A6.1		Advisory expert support		Local expertise		250		A/R2/BL06		Co-gestion		18,000		- 0		18,000

		R2A6.2		Technical training		Training / course fees		250		A/R2/BL06		Co-gestion		18,000		- 0		18,000

		R2A7		Establish natural resource management committees.										23,400		23,400		46,800

		R2A7.1		Establishment of NR Committees		Local expertise		250		A/R2/BL07		Co-gestion		7,800		7,800		15,600

		R2A7.2		Training of NR committee members		Training / course fees		250		A/R2/BL07		Co-gestion		7,800		7,800		15,600

		R2A7.3		Workshops for preparation of NRM strategies for village lands		Workshop facilitation		250		A/R2/BL07		Co-gestion		7,800		7,800		15,600

		R2A8		Create awareness on wetland values and management at village level										2,400		- 0		2,400

		R2A8.1		Promotion of Ramsar Site		Promotion materials		300		A/R2/BL08		Co-gestion		2,400		- 0		2,400

		R2A9		Recruit and train village scouts in Wetland wardening										27,000		300		27,300

		R2A9.1		Selection / appointment of Wetland Wardens		Small cost items		50		A/R2/BL09		Co-gestion		- 0		300		300

		R2A9.2		Training of Wetland Wardens at SGR Training Institute in Likuyu  Seka		Training / course fees		350		A/R2/BL09		Co-gestion		7,000		- 0		7,000

		R2A9.3		Purchase of equipment (uniforms, weapons, ammunition, camping gear)		Patrol gear		1,000		A/R2/BL09		Co-gestion		10,000		- 0		10,000

		R2A9.4		Execution of patrols / anti-poaching operations		Patrol dispensibles		250		A/R2/BL09		Co-gestion		10,000		- 0		10,000

		R2A10		Technical backstopping										37,800		- 0		37,800

		R2A10.1		Field visit by an external wetland /natural resource management expert		International expertise		600		A/R2/BL10		Regie		37,800		- 0		37,800

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.										338,300		9,300		347,600

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages										43,000		- 0		43,000

		R3A1.1		Form Producer Marketing Groups in selected villages/Wards		Income Generation		250		A/R3/BL01		Co-gestion		7,500		- 0		7,500

		R3A1.2		Support PMG farmers to form saving and credit cooperative societies (SACCOs)		Income Generation		250		A/R3/BL01		Co-gestion		7,500		- 0		7,500

		R3A1.3		Support formation of irrigation schemes at division level (Malinyi?)		Income Generation		250		A/R3/BL01		Co-gestion		4,500		- 0		4,500

		R3A1.4		Promote dairy farming and zero grazing schemes		Income Generation		250		A/R3/BL01		Co-gestion		20,400		- 0		20,400

		R3A1.5		Assess potential for alternative cash crops (Bananas?)		Income Generation		250		A/R3/BL01		Co-gestion		3,100		- 0		3,100

		R3A2		Train associations in group management, roles responsibilities and dynamics.										125,100		- 0		125,100

		R3A2.1		Training of small scale traders on management of their businesses		Training / course fees		250		A/R3/BL02		Co-gestion		18,800		- 0		18,800

		R3A2.2		Train small scale farmers		Training / course fees		250		A/R3/BL02		Co-gestion		56,300		- 0		56,300

		R3A2.3		Train irrigation farmers		Training / course fees		250		A/R3/BL02		Co-gestion		25,000		- 0		25,000

		R3A2.4		Training dairy farmers		Training / course fees		250		A/R3/BL02		Co-gestion		25,000		- 0		25,000

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.										24,800		9,300		34,100

		R3A3.1		Mobilise community to increase food security and reduce malnutrition		Income Generation		200		A/R3/BL03		Co-gestion		24,800		- 0		24,800

		R3A3.2		Training village extension officers		Training / course fees		100,000		A/R3/BL03		Co-gestion		- 0		9,300		9,300

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).										27,600		- 0		27,600

		R3A4.1		Support development of beekeeping groups at village level		Income Generation		200		A/R3/BL04		Co-gestion		12,000		- 0		12,000

		R3A4.2		Promote participatory forest management in selected villages		Income Generation		200		A/R3/BL04		Co-gestion		12,000		- 0		12,000

		R3A4.3		Promote sustainable utilisation of wildlife resources		Income Generation		200		A/R3/BL04		Co-gestion		3,600		- 0		3,600

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.										80,000		- 0		80,000

		R3A5.1		Promote and develop improved fish catching, processing, preservation and marketing methods along Kilombero river		Income Generation		250		A/R3/BL05		Co-gestion		20,000		- 0		20,000

		R3A5.2		Promote fish farming and construction of fishponds		Income Generation		1,000		A/R3/BL05		Co-gestion		60,000		- 0		60,000

		R3A6		Technical backstopping										37,800		- 0		37,800

		R3A6.1		Field visit by an external wetland /natural resource management expert		International expertise		600		A/R3/BL06		Co-gestion		37,800		- 0		37,800

		Z		General means										- 0		- 0		- 0

		R4		Project implemented effectively and efficiently										- 0		- 0		- 0

		R4Z1		Employment of project implementation team										421,100		13,000		434,100

		R4Z1.1		Project leader		Salaries		250,000		Z/R4/BL01		Co-gestion		- 0		9,000		9,000

		R4Z1.2		Co-project leader		Salaries		4,500		Z/R4/BL01		Co-gestion		216,000		- 0		216,000

		R4Z1.3		Fisheries Expert		Salaries		2,250		Z/R4/BL01		Co-gestion		81,000		- 0		81,000

		R4Z1.4		Land use planner		Salaries		2,250		Z/R4/BL01		Co-gestion		81,000		- 0		81,000

		R4Z1.5		Accountant/Administerator		Salaries		175,000		Z/R4/BL01		Co-gestion		6,300		- 0		6,300

		R4Z1.6		Short term Consultants		Salaries		250,000		Z/R4/BL01		Co-gestion		33,900		- 0		33,900

		R4Z1.7		Secretary		Salaries		80,000		Z/R4/BL01		Co-gestion		2,900		- 0		2,900

		R4Z1.8		Drivers		Salaries		65,000		Z/R4/BL01		Co-gestion		- 0		2,100		2,100

		R4Z1.9		Askari		Salaries		60,000		Z/R4/BL01		Co-gestion		- 0		1,900		1,900

		R4Z2		Involvement of national government (MNRT-WD) staff										- 0		- 0		- 0

		R4Z2.1		Assistant Director WD-Wetlands Unit		Salaries		400,000		Z/R4/BL02		Co-gestion		- 0		1,200		1,200

		R4Z2.2		Principle Game Officer (Wetlands Unit)		Salaries		350,000		Z/R4/BL02		Co-gestion		- 0		3,200		3,200

		R4Z2.3		0		0		- 0		0		0		- 0		- 0		- 0

		R4Z3		Involvement of local government (District/Ward/Village) staff										- 0		71,600		71,600

		R4Z3.1		District Executive Officer		Salaries		750,000		Z/R4/BL03		Co-gestion		- 0		13,500		13,500

		R4Z3.2		District Planning Officer		Salaries		250,000		Z/R4/BL03		Co-gestion		- 0		12,000		12,000

		R4Z3.3		District Natural Resource Officer		Salaries		250,000		Z/R4/BL03		Co-gestion		- 0		12,000		12,000

		R4Z3.4		District Game Officer		Salaries		200,000		Z/R4/BL03		Co-gestion		- 0		4,800		4,800

		R4Z3.5		District Forest Officer		Salaries		200,000		Z/R4/BL03		Co-gestion		- 0		4,800		4,800

		R4Z3.6		District Fishery Officer		Salaries		200,000		Z/R4/BL03		Co-gestion		- 0		9,600		9,600

		R4Z3.7		District Beekeeping Officer		Salaries		200,000		Z/R4/BL03		Co-gestion		- 0		7,200		7,200

		R4Z3.8		District Agricultural and Livestock Officer		Salaries		320,000		Z/R4/BL03		Co-gestion		- 0		7,700		7,700

		R4Z4		Purchase of equipment / transport means										291,200		- 0		291,200

		R4Z4.1		Conference chairs		Furniture		65		Z/R4/BL04		Co-gestion		1,000		- 0		1,000

		R4Z4.2		Conference table		Furniture		130		Z/R4/BL04		Co-gestion		100		- 0		100

		R4Z4.3		Filing cabinet		Furniture		110		Z/R4/BL04		Co-gestion		900		- 0		900

		R4Z4.4		Filing cupboard		Furniture		170		Z/R4/BL04		Co-gestion		1,000		- 0		1,000

		R4Z4.5		Office desks / computer table		Furniture		120		Z/R4/BL04		Co-gestion		400		- 0		400

		R4Z4.6		Office 'exececutive' desk chair		Furniture		130		Z/R4/BL04		Co-gestion		400		- 0		400

		R4Z4.7		Office table		Furniture		160		Z/R4/BL04		Co-gestion		500		- 0		500

		R4Z4.8		Office chairs		Furniture		70		Z/R4/BL04		Co-gestion		700		- 0		700

		R4Z4.9		Calculators		Office equipement		30		Z/R4/BL04		Co-gestion		200		- 0		200

		R4Z4.10		Cash box		Office equipement		50		Z/R4/BL04		Co-gestion		200		- 0		200

		R4Z4.11		Photocopier / printer		Office equipement		4,000		Z/R4/BL04		Co-gestion		4,000		- 0		4,000

		R4Z4.12		Safe (Godrej FR 445)		Office equipement		600		Z/R4/BL04		Co-gestion		600		- 0		600

		R4Z4.13		Thermic binding machine		Office equipement		250		Z/R4/BL04		Co-gestion		300		- 0		300

		R4Z4.14		Small office items		Office equipement		1,500		Z/R4/BL04		Co-gestion		1,500		- 0		1,500

		R4Z4.15		Laptop computer		Information technology		1,400		Z/R4/BL04		Co-gestion		4,200		- 0		4,200

		R4Z4.16		Desktop computer		Information technology		1,400		Z/R4/BL04		Co-gestion		1,400		- 0		1,400

		R4Z4.17		Multifuntion printer / scanner /fax		Information technology		1,000		Z/R4/BL04		Co-gestion		2,000		- 0		2,000

		R4Z4.18		APC Back-up system		Information technology		200		Z/R4/BL04		Co-gestion		1,200		- 0		1,200

		R4Z4.19		Power stabilizer		Information technology		100		Z/R4/BL04		Co-gestion		400		- 0		400

		R4Z4.20		Beamer		Information technology		3,000		Z/R4/BL04		Co-gestion		3,000		- 0		3,000

		R4Z4.21		Digital Camera		Information technology		500		Z/R4/BL04		Co-gestion		1,000		- 0		1,000

		R4Z4.22		GPS		Land use planning materials		200		Z/R4/BL04		Co-gestion		1,200		- 0		1,200

		R4Z4.23		Land use planning materials (paper, marker pens, note books etc.)		Land use planning materials		500		Z/R4/BL04		Co-gestion		25,000		- 0		25,000

		R4Z4.24		4WD landcruiser		Transport means		32,000		Z/R4/BL04		Co-gestion		32,000		- 0		32,000

		R4Z4.25		Toyota hardtop		Transport means		30,000		Z/R4/BL04		Co-gestion		120,000		- 0		120,000

		R4Z4.26		Boat and motor (25hp)		Transport means		5,000		Z/R4/BL04		Co-gestion		20,000		- 0		20,000

		R4Z4.27		Motorbikes		Transport means		4,000		Z/R4/BL04		Co-gestion		68,000		- 0		68,000

		R4Z5		Mobilization project implementation team										31,000		2,000		33,000

		R4Z5.1		Recruitment national staff		Small cost items		2,000		Z/R4/BL05		Co-gestion		- 0		2,000		2,000

		R4Z5.2		Recruitment regional staff		Small cost items		2,000		Z/R4/BL05		Co-gestion		2,000		- 0		2,000

		R4Z5.3		Project leader DSA (nights out)		Allowances		30,000		Z/R4/BL05		Co-gestion		7,400		- 0		7,400

		R4Z5.4		Project leader lunch allowances (overtime)		Allowances		15,000		Z/R4/BL05		Co-gestion		3,700		- 0		3,700

		R4Z5.5		Co-Team leader DSA (nights out)		Allowances		30,000		Z/R4/BL05		Co-gestion		6,300		- 0		6,300

		R4Z5.6		Drivers DSA (nights out)		Allowances		15,000		Z/R4/BL05		Co-gestion		3,200		- 0		3,200

		R4Z5.7		Accountant lunch allowances (overtime)		Allowances		10,000		Z/R4/BL05		Co-gestion		4,200		- 0		4,200

		R4Z5.8		Secretary lunch allowances (overtime)		Allowances		10,000		Z/R4/BL05		Co-gestion		4,200		- 0		4,200

		R4Z6		Mobilization national government staff										- 0		- 0		- 0

		R4Z6.1		Assistant Director WD-Wetlands Unit		Allowances		30,000		Z/R4/BL06		Co-gestion		- 0		900		900

		R4Z6.2		Principle Game Officer (Wetlands Unit)		Allowances		30,000		Z/R4/BL06		Co-gestion		- 0		1,400		1,400

		R4Z6.3		0		0		- 0		0		0		- 0		- 0		- 0

		R4Z7		Mobilization local government staff										- 0		22,500		22,500

		R4Z7.1		District Executive Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		2,100		2,100

		R4Z7.2		District Planning Officer (nights Out)		Allowances		20,001		Z/R4/BL07		Co-gestion		- 0		3,300		3,300

		R4Z7.3		District Natural Resource Officer (nights out)		Allowances		20,002		Z/R4/BL07		Co-gestion		- 0		3,300		3,300

		R4Z7.4		District Game Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		2,100		2,100

		R4Z7.5		District Forest Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		2,100		2,100

		R4Z7.6		District Fishery Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		5,700		5,700

		R4Z7.7		District Beekeeping Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		1,800		1,800

		R4Z7.8		District Agricultural and Livestock Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		2,100		2,100

		R4Z8		Operation and maintenance of transport means										69,200		72,100		141,300

		R4Z8.1		Fuel, spares and maintenance service for project cars		Kilometers (x1000)		350		Z/R4/BL08		Regie		42,000		63,000		105,000

		R4Z8.2		Fuel, spares and maintenance for project boat and motor		Boat hours/year (x10)		50		Z/R4/BL08		Regie		27,200		6,800		34,000

		R4Z8.3		Fuel, spares and maintenance service for project motorbikes		Kilometers (x1000)		50		Z/R4/BL08		Regie		- 0		2,300		2,300

		R4Z9		Strengthening coordination capacity of JLPC/IDCC										- 0		600		600

		R4Z9.1		Establishment of Inter District Coordination Committee		Small cost items		300		Z/R4/BL09		Regie		- 0		300		300

		R4Z9.2		Organization coordination meetings of JLPC/IDCC		Small cost items		300		Z/R4/BL09		Regie		- 0		300		300

		R4Z10		Operation and maintenance of project office										85,000		9,000		94,000

		R4Z10.1		Computer (software & hardware) maintenance		Service contracts		250		Z/R4/BL10		Regie		4,000		- 0		4,000

		R4Z10.2		Office rent (incl. water & electricity)		Rent		250,000		Z/R4/BL10		Regie		- 0		9,000		9,000

		R4Z10.3		Internet services (VSAT)		Postage / telephone		1,250		Z/R4/BL10		Regie		10,000		- 0		10,000

		R4Z10.4		Communication & postal services		Postage / telephone		1,000		Z/R4/BL10		Regie		44,000		- 0		44,000

		R4Z10.5		Stationary		Office materials		3,000		Z/R4/BL10		Regie		12,000		- 0		12,000

		R4Z10.6		Project team meetings (planning)		Small cost items		500		Z/R4/BL10		Regie		7,000		- 0		7,000

		R4Z10.7		Public relations & representation		Small cost items		1,000		Z/R4/BL10		Regie		4,000		- 0		4,000

		R4Z10.8		Documentation		Books/periodicals		1,000		Z/R4/BL10		Regie		4,000		- 0		4,000

		R4Z11		Project supervision and backstopping										38,400		8,000		46,400

		R4Z11.1		JPLC Steering Committee meetings		Small cost items		1,000		Z/R4/BL11		Regie		- 0		8,000		8,000

		R4Z11.2		Council Management Team meetings		Small cost items		300		Z/R4/BL11		Regie		9,600		- 0		9,600

		R4Z11.3		Annual monitoring mission by BTC-Brussels		BTC expertise		600		Z/R4/BL11		Regie		28,800		- 0		28,800

		R4Z12		Monitoring and evaluation										65,600		- 0		65,600

		R4Z12.1		Internal project monitoring		Local expertise		700		Z/R4/BL12		Regie		2,800		- 0		2,800

		R4Z12.2		Financial auditing of project accounts		Local expertise		250		Z/R4/BL12		Regie		4,000		- 0		4,000

		R4Z12.3		Mid-term review (international expert)		International expertise		600		Z/R4/BL12		Regie		16,800		- 0		16,800

		R4Z12.4		Mid-term review (regional/national experts)		Local expertise		300		Z/R4/BL12		Regie		16,800		- 0		16,800

		R4Z12.5		Final evaluation (international expert)		International expertise		600		Z/R4/BL12		Regie		12,600		- 0		12,600

		R4Z12.6		Final evaluation (regional/national experts)		Local expertise		300		Z/R4/BL12		Regie		12,600		- 0		12,600

		A+Z		Total means										- 0		- 0		- 0





Annex3.2

		Means				Contribution

						GoB		GoT		Total

		Code		Description		EUR		EUR		EUR		%

		1		Small cost items		31,000		18,000		49,000		2

		2		Local expertise		131,100		19,900		151,000		6.7

		3		Workshop facilitation		24,600		15,400		40,000		1.8

		4		Study tours/Exchange Visits		20,000		7,300		27,300		1.2

		5		Base maps		- 0		1,300		1,300		0.1

		6		Survey materials / reports		27,300		1,900		29,200		1.3

		7		Coordination meetings		46,800		900		47,700		2.1

		8		Conflict management		57,500		- 0		57,500		2.6

		9		Training / course fees		249,400		17,100		266,500		11.8

		10		Wetland Training Courses		- 0		3,800		3,800		0.2

		11		Labour / materials		16,000		- 0		16,000		0.7

		12		International expertise		155,400		- 0		155,400		6.9

		13		Promotion materials		2,400		- 0		2,400		0.1

		14		Resource User Groups		56,000		- 0		56,000		2.5

		15		Information technology		13,200		- 0		13,200		0.6

		16		Salaries		421,100		89,000		510,100		22.6

		17		Office equipement		6,800		- 0		6,800		0.3

		18		Furniture		5,000		- 0		5,000		0.2

		19		Transport means		240,000		- 0		240,000		10.6

		20		Allowances		29,000		24,800		53,800		2.4

		21		Kilometers (x1000)		42,000		65,300		107,300		4.8

		22		Boat hours/year (x10)		27,200		6,800		34,000		1.5

		23		Service contracts		4,000		- 0		4,000		0.2

		24		Rent		- 0		9,000		9,000		0.4

		25		Postage / telephone		54,000		- 0		54,000		2.4

		26		Books/periodicals		4,000		- 0		4,000		0.2

		27		Office materials		12,000		- 0		12,000		0.5

		28		BTC expertise		28,800		- 0		28,800		1.3

		29		Aircraft Hire (x 10,000)		- 0		48,000		48,000		2.1

		30		Patrol gear		10,000		- 0		10,000		0.4

		31		Patrol dispensibles		10,000		- 0		10,000		0.4

		32		Income Generation		175,400		- 0		175,400		7.8

		33		Land use planning materials		26,200		- 0		26,200		1.2

		34				- 0		- 0		- 0		0.0

		35				- 0		- 0		- 0		0.0

				Total		1,926,200		328,500		2,254,700		100

				Budget		1,950,000		935,000		2,885,000

				Balance		23,800		606,500		630,300





Annex3.1

		ANNUAL BUDGET BY BUDGET LINE

		Code:		TAN 04 011 11														Country:		Tanzania

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site														Currency:		EURO

		Version:		Draft 1														Starting date:		Jan-06

		Date:		11/4/05														Duration:		48 months

		Budget lines						Contributions (EUR)						Breakdown per year

		Code		Mode		Description		Belgium		Tanzania		Total		Year1		Year2		Year3		Year4

		A/R1/BL01		Co-gestion		Collect and collate baseline data		800		200		1,000		1,000		- 0		- 0		- 0				- 0

		A/R1/BL02		Co-gestion		Carry out baseline surveys		7,300		4,500		11,800		11,800		- 0		- 0		- 0				- 0

		A/R1/BL03		Co-gestion		Annual livestock inventory		6,100		4,100		10,200		2,700		2,700		2,700		2,700				- 0

		A/R1/BL04		Co-gestion		Wet and dry season aerial surveys		- 0		49,400		49,400		- 0		24,800		- 0		24,800				- 0

		A/R1/BL05		Co-gestion		Survey of Kilombero Fishery		8,900		6,600		15,500		15,500		- 0		- 0		- 0				- 0

		A/R1/BL06		Co-gestion		Ramsar Awareness		- 0		11,300		11,300		6,300		5,000		- 0		- 0				- 0

		A/R1/BL07		Co-gestion		Land use plans and resource management zones		90,100		3,100		93,200		- 0		53,100		37,100		37,100				- 0

		A/R1/BL08		Co-gestion		Preparation of Strategic Environmental Assessment		4,000		- 0		4,000		- 0		4,000		- 0		- 0				- 0

		A/R1/BL09		Co-gestion		Conflict resolution		107,500		- 0		107,500		12,500		47,500		47,500		47,500				- 0

		A/R1/BL10		Co-gestion		Development of village bye-laws		6,000		- 0		6,000		- 0		3,000		3,000		3,000				- 0

		A/R1/BL11		Co-gestion		Develop integrated management plan		50,900		- 0		50,900		6,000		15,300		17,900		17,900				- 0

		A/R1/BL12		Regie		Technical backstopping		50,400		- 0		50,400		12,600		12,600		12,600		12,600				50,400

						Sub-total Result 1		332,000		79,200		411,200		68,400		168,000		120,800		145,600		r1		- 0

		A/R2/BL01		Co-gestion		Launch Integrated Management Plan		- 0		4,700		4,700		- 0		2,400		2,400		2,400				- 0

		A/R2/BL02		Co-gestion		Training and awareness of Village Land Act		38,800		- 0		38,800		- 0		38,800		- 0		- 0				- 0

		A/R2/BL03		Co-gestion		Training in good governance /leadership skills		13,000		3,800		16,800		- 0		- 0		13,000		13,000				- 0

		A/R2/BL04		Co-gestion		Exchange visits (Technical)		20,000		2,300		22,300		- 0		10,800		10,800		10,800				- 0

		A/R2/BL05		Co-gestion		Formation of Resource User Groups		56,000		- 0		56,000		- 0		13,000		28,000		28,000				- 0

		A/R2/BL06		Co-gestion		Train Resource User Groups		36,000		- 0		36,000		- 0		6,000		15,000		15,000				- 0

		A/R2/BL07		Co-gestion		Establish NR Committees		23,400		23,400		46,800		3,900		11,700		7,800		7,800				- 0

		A/R2/BL08		Co-gestion		Promotion of Ramsar Site		2,400		- 0		2,400		600		600		600		600				- 0

		A/R2/BL09		Co-gestion		Wetland Wardening		27,000		300		27,300		11,000		6,000		7,500		7,500				- 0

		A/R2/BL10		Regie		Technical backstopping		37,800		- 0		37,800		- 0		12,600		12,600		12,600				37,800

						Sub-total Result 2		254,400		34,500		288,900		15,500		101,900		97,700		97,700		r2		- 0

		A/R3/BL01		Co-gestion		Support formation of income generating groups		43,000		- 0		43,000		8,100		11,900		14,200		14,200				- 0

		A/R3/BL02		Co-gestion		Train associations in business management		125,100		- 0		125,100		- 0		37,600		31,300		31,300				- 0

		A/R3/BL03		Co-gestion		Improve food security		24,800		9,300		34,100		8,500		8,500		8,500		8,500				- 0

		A/R3/BL04		Co-gestion		Establish NR-based income generating activities		27,600		- 0		27,600		6,000		7,200		7,200		7,200				- 0

		A/R3/BL05		Co-gestion		Improved fishery management		80,000		- 0		80,000		5,000		25,000		25,000		25,000				- 0

		A/R3/BL06		Co-gestion		Technical backstopping		37,800		- 0		37,800		- 0		12,600		12,600		12,600				- 0

						Sub-total Result 3		338,300		9,300		347,600		27,600		102,800		98,800		98,800		r3		- 0

		Z/R4/BL01		Co-gestion		Employment of Project Team		421,100		13,000		434,100		90,100		127,200		127,200		89,600		p		- 0

		Z/R4/BL02		Co-gestion		Involvement of National Government staff		- 0		4,400		4,400		1,100		1,100		1,100		1,100		n		- 0

		Z/R4/BL03		Co-gestion		Involvement of District staff		- 0		71,600		71,600		17,900		17,900		17,900		17,900		d		- 0

		Z/R4/BL04		Co-gestion		Purchase of equipment		291,200		- 0		291,200		241,200		10,000		30,000		10,000		e		- 0

		Z/R4/BL05		Co-gestion		Mobilization of Project Team		31,000		2,000		33,000		11,800		8,500		8,500		4,300		p		- 0

		Z/R4/BL06		Co-gestion		Mobilization of National Government staff		- 0		2,300		2,300		500		500		500		500		n		- 0

		Z/R4/BL07		Co-gestion		Mobilization of District Staff		- 0		22,500		22,500		5,400		6,600		6,600		3,900		d		- 0

		Z/R4/BL08		Regie		Operation / maintenance of transport		69,200		72,100		141,300		23,800		47,800		47,800		22,000		o		69,200

		Z/R4/BL09		Regie		Strengthening capacity of JLPC/IDCC		- 0		600		600		- 0		- 0		- 0		600		j		- 0

		Z/R4/BL10		Regie		Operation and maintenance of project office		85,000		9,000		94,000		20,800		24,800		24,800		23,800		s		85,000

		Z/R4/BL11		Regie		Project supervision and backstopping		38,400		8,000		46,400		11,600		11,600		11,600		11,600		a		38,400

		Z/R4/BL12		Regie		Monitoring and evaluation		65,600		- 0		65,600		1,700		1,700		35,300		35,300		b		65,600

						Sub-total Result 4		1,001,500		205,500		1,207,000		425,900		257,700		311,300		220,600		r4		- 0

		A				Specific means		924,700		123,000		1,047,700		111,500		372,700		317,300		342,100				88,200		10

		Z				General means		1,001,500		205,500		1,207,000		425,900		257,700		311,300		220,600				258,200		26		743,300

						Grand-total		1,926,200		328,500		2,254,700		537,400		630,400		628,600		562,700				346,400
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		ACTIVITY IMPLEMENTATION PLAN IN RELATION TO KILOMBERO IMP ESTABLISHMENT STEPS

		Code:		TAN 04 011 11

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site

		Version:		Draft 1

		Date:		11/4/05

		Result / Activity				Starting-up								Main implementation phase																																				Follow-up

						Year 1																								Year 2								Year 3								Year 4

						2006																								2007								2008								2009

		Code		Description		j		f		m		a		m		j		j		a		s		o		n		d		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.						x		x

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1																										x

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.																										x

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.																										x

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.																												x

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.																																										x

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.																														x		x		x		x		x		x		x		x		x		x

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)																																		x		x		x		x

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.												x												x								x				x				x				x				x

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages										x		x

		R3A2		Train associations in group management, roles responsibilities and dynamics.														x		x

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.												x		x		x

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).																		x		x		x

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.																								x

		R3A6		Technical backstopping																								x																		x

		Steps		Documentary requirements		Procedures

				THIS TABLE HAS NOT BEEN COMPLETED





Annex 2.1

				3

		ACTIVITY IMPLEMENTATION PLAN

		Code:		TAN 04 011 11																																																				Country:		Tanazania

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site																																																				Currency:		EURO

		Version:		Draft 1																																																				Starting date:		Jan-06

		Date:		11/4/05																																																				Duration:		4 years

		Result / Activity				Starting-up								Main implementation phase																																				Follow-up						Contributions (EUR)

						Year 1																								Year 2								Year 3								Year 4

						2006																								2007								2008								2009

		Code		Description		j		f		m		a		m		j		j		a		s		o		n		d		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4				Belgium		Tanzania		Total

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed																																																				332,000		79,200		411,200

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.						x		x		x																																										800		200		1,000

		R1A1.1		Introduction sessions of the project to Council Management Teams						x		x

		R1A1.2		Collection of baseline data and documentation										x		x		x

		R1A1.3		Compilation of baseline data and documentation												x		x		x

		R1A1.4		Summary meeting with KD and UD																x

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1												x		x		x		x																																		7,300		4,500		11,800

		R1A2.1		Decision making session with KD and UD														x						x

		R1A2.2		Collection and compilation of general data														x		x		x		x		x		x

		R1A2.3		Collection / compilation of socio-economic data														x		x		x		x		x		x

		R1A2.4		Collection / compilation ecological information														x		x		x		x		x		x

		R1A2.5		Summary meeting with KD and UD																								x

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.																		x		x						x				x				x				x				x				x						6,100		4,100		10,200

		R1A3.1		Collection / compilation of general data on livestock in Districts																x		x		x						x				x				x				x				x				x

		R1A3.2		Collection / compilation of socio-economic profile of herders																				x		x

		R1A3.3		Collection / compilation of livestock numbers																						x		x				x				x				x				x				x

		R1A3.4		Compilation of Information Data Sheets												x		x

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.																		x		x						x				x				x				x				x				x						- 0		49,400		49,400

		R1A4.1		Preparation of survey strata, maps and datasheets						x		x

		R1A4.2		Conduct stratified aerial survey (dry season)																		x		x												x								x

		R1A4.3		Conduct stratified aerial survey (wet season)								x		x																x								x								x

		R1A4.4		Data analysis and report preparation												x										x						x						x								x

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.														x		x		x		x																																8,900		6,600		15,500

		R1A5.1		Preparation of survey maps and datasheets						x		x		x

		R1A5.2		Planning workshops with key fishing villages												x		x

		R1A5.3		Conduct survey of fisheries in Kilombero River.																x		x		x		x

		R1A5.4		Data analysis and report preparation																						x		x

		R1A5.5		Summary meetings with KD and UD																								x

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.																				x		x				x																										- 0		11,300		11,300

		R1A6.1		Plan and conduct village workshops																								x

		R1A6.2		Exchange visits to other Ramsar Sites																												x

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.																										x		x		x		x		x		x		x		x												90,100		3,100		93,200

		R1A7.1		Coordination meetings NR Committee and Village Assembly

		R1A7.2		Facilitation of participatory planning workshops

		R1A7.3		Purchase of topographical maps

		R1A7.4		Purchase / use of aerial photo / satelite images

		R1A7.5		Village boundary survey

		R1A7.6		Demarcation of village boundaries

		R1A7.7		Survey of resource management zones

		R1A7.8		Demarcation resource management zones

		R1A7.9		Reproduction of base maps and NR resource information

		R1A7.10		Application for registration of village land

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)																										x		x																								4,000		- 0		4,000

		R1A8.1		Collection/compilation of baseline data on commercial activities

		R1A8.2		Prepare SEA of major commercial organisations

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.																										x		x		x		x		x		x		x		x												107,500		- 0		107,500

		R1A9.1		Promote mediation of conflicts between farmers and livestock keepers																														x		x		x

		R1A9.2		Formation of village conflict management committees																										x

		R1A9.3		Train members in conflict resolution and management																												x

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.																														x		x		x		x																6,000		- 0		6,000

		R1A10.1		Provision of legal advice

		R1A10.2		Provision of technical support

		R1A11		Preparation of Integrated Management Plan for Ramsar site.																								x		x		x		x		x		x		x		x		x		x		x		x		x				50,900		- 0		50,900

		R1A11.1		Summary meetings with KD and UD

		R1A11.2		Coordination meetings NR Committee and Village Assemblies

		R1A11.3		Consultation meetings of Joint Local Partner Committee (JLPC)

		R1A11.4		Consultation meetings of Council Management Teams (CMT)

		R1A11.5		Data analysis and report preparation

		R1A12		Technical backstopping												x												x						x								x						x				x				50,400		- 0		50,400

		R1A12.1		Field visit by an external wetland /natural resource management expert

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated																																																				254,400		34,500		288,900

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.																														x		x		x																		- 0		4,700		4,700

		R2A1.1		Coordination meetings NR Committee and Village Assembly

		R2A2		Educate resource users on Village Land Act and policies on land utilisation																										x		x		x		x																				38,800		- 0		38,800

		R2A2.1		Training needs assessment among Village Government officers

		R2A2.2		Training of Joint Area Planning (JAP) Committee

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.																																		x		x		x		x												13,000		3,800		16,800

		R2A3.1		Advisory expert support

		R2A3.2		Technical training

		R2A3.3		Training of NR committee members in selected villages

		R2A3.4		Training of local wetland wardens

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.																										x		x		x		x		x		x		x		x		x		x		x		x				20,000		2,300		22,300

		R2A4.1		Exchange visits to pilot Ramsar Sites

		R2A4.2		Exchange visits to fishery operations

		R2A4.3		Exchange visits to beekeeping organisations

		R2A5		Establish resource user associations																										x		x		x		x		x		x		x		x		x		x		x		x				56,000		- 0		56,000

		R2A5.1		Support establishment of beekeeper groups

		R2A5.2		Support establishment of fishery associations

		R2A5.3		Support establishment of agricultural marketing groups

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)																										x		x		x		x		x		x		x		x		x		x		x		x				36,000		- 0		36,000

		R2A6.1		Advisory expert support

		R2A6.2		Technical training

		R2A7		Establish natural resource management committees.																						x		x		x		x		x				x		x		x				x										23,400		23,400		46,800

		R2A7.1		Establishment of NR Committees

		R2A7.2		Training of NR committee members

		R2A7.3		Workshops for preparation of NRM strategies for village lands

		R2A8		Create awareness on wetland values and management at village level												x		x		x		x		x		x		x		x		x		x				x		x		x				x										2,400		- 0		2,400

		R2A8.1		Promotion of Ramsar Site

		R2A9		Recruit and train village scouts in Wetland wardening												x												x				x		x						x		x				x										27,000		300		27,300

		R2A9.1		Selection / appointment of Wetland Wardens

		R2A9.2		Training of Wetland Wardens at SGR Training Institute in Likuyu  Seka

		R2A9.3		Purchase of equipment (uniforms, weapons, ammunition, camping gear)

		R2A9.4		Execution of patrols / anti-poaching operations

		R2A10		Technical backstopping												x												x								x				x				x				x				x				37,800		- 0		37,800

		R2A10.1		Field visit by an external wetland /natural resource management expert

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.																																																				338,300		9,300		347,600

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages																										x		x						x		x																43,000		- 0		43,000

		R3A1.1		Form Producer Marketing Groups in selected villages/Wards

		R3A1.2		Support PMG farmers to form saving and credit cooperative societies (SACCOs)

		R3A1.3		Support formation of irrigation schemes at division level (Malinyi?)

		R3A1.4		Promote dairy farming and zero grazing schemes

		R3A1.5		Assess potential for alternative cash crops (Bananas?)

		R3A2		Train associations in group management, roles responsibilities and dynamics.																																		x		x						x		x								125,100		- 0		125,100

		R3A2.1		Training of small scale traders on management of their businesses

		R3A2.2		Train small scale farmers

		R3A2.3		Train irrigation farmers

		R3A2.4		Training dairy farmers

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.																										x		x		x		x		x		x		x		x		x		x		x		x				24,800		9,300		34,100

		R3A3.1		Mobilise community to increase food security and reduce malnutrition

		R3A3.2		Training village extension officers

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).																				x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				27,600		- 0		27,600

		R3A4.1		Support development of beekeeping groups at village level

		R3A4.2		Promote participatory forest management in selected villages

		R3A4.3		Promote sustainable utilisation of wildlife resources

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.																				x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				80,000		- 0		80,000

		R3A5.1		Promote and develop improved fish catching, processing, preservation and marketing methods along Kilombero river

		R3A5.2		Promote fish farming and construction of fishponds

		R3A6		Technical backstopping												x												x								x				x				x				x				x				37,800		- 0		37,800

		R3A6.1		Field visit by an external wetland /natural resource management expert

		R4		Project implemented effectively and efficiently																																																				1,001,500		205,500		1,207,000

		R4Z1		Employment of project implementation team		x		x		x		x		x																																										421,100		13,000		434,100

		R4Z1.1		Project leader

		R4Z1.2		Co-project leader

		R4Z1.3		Fisheries Expert

		R4Z1.4		Land use planner

		R4Z1.5		Accountant/Administerator

		R4Z1.6		Short term Consultants

		R4Z1.7		Secretary

		R4Z1.8		Drivers

		R4Z1.9		Askari

		R4Z2		Involvement of national government (MNRT-WD) staff		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				- 0		4,400		4,400

		R4Z2.1		Assistant Director WD-Wetlands Unit

		R4Z2.2		Principle Game Officer (Wetlands Unit)

		R4Z2.3		0

		R4Z3		Involvement of local government (District/Ward/Village) staff								x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				- 0		71,600		71,600

		R4Z3.1		District Executive Officer

		R4Z3.2		District Planning Officer

		R4Z3.3		District Natural Resource Officer

		R4Z3.4		District Game Officer

		R4Z3.5		District Forest Officer

		R4Z3.6		District Fishery Officer

		R4Z3.7		District Beekeeping Officer

		R4Z3.8		District Agricultural and Livestock Officer

		R4Z3.9		0

		R4Z3.10		0

		R4Z4		Purchase of equipment / transport means		x		x		x		x		x		x																																								291,200		- 0		291,200

		R4Z5		Mobilization project implementation team		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x								31,000		2,000		33,000

		R4Z5.1		Recruitment national staff

		R4Z5.2		Recruitment regional staff

		R4Z5.3		Project leader DSA (nights out)

		R4Z5.4		Project leader lunch allowances (overtime)

		R4Z5.5		Co-Team leader DSA (nights out)

		R4Z5.6		Drivers DSA (nights out)

		R4Z5.7		Accountant lunch allowances (overtime)

		R4Z5.8		Secretary lunch allowances (overtime)

		R4Z5.9		0

		R4Z5.10		0

		R4Z6		Mobilization national government staff								x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				- 0		2,300		2,300

		R4Z6.1		Assistant Director WD-Wetlands Unit

		R4Z6.2		Principle Game Officer (Wetlands Unit)

		R4Z6.3		0

		R4Z7		Mobilization local government staff								x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				- 0		22,500		22,500

		R4Z7.1		District Executive Officer (nights out)

		R4Z7.2		District Planning Officer (nights Out)

		R4Z7.3		District Natural Resource Officer (nights out)

		R4Z7.4		District Game Officer (nights out)

		R4Z7.5		District Forest Officer (nights out)

		R4Z7.6		District Fishery Officer (nights out)

		R4Z7.7		District Beekeeping Officer (nights out)

		R4Z7.8		District Agricultural and Livestock Officer (nights out)

		R4Z7.9		0

		R4Z7.10		0

		R4Z8		Operation and maintenance of transport means		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x								69,200		72,100		141,300

		R4Z8.1		Fuel, spares and maintenance service for project cars

		R4Z8.2		Fuel, spares and maintenance for project boat and motor

		R4Z8.3		Fuel, spares and maintenance service for project motorbikes

		R4Z9		Strengthening coordination capacity of JLPC/IDCC																																										x				x						- 0		600		600

		R4Z9.1		Establishment of Inter District Coordination Committee

		R4Z9.2		Organization coordination meetings of JLPC/IDCC

		R4Z10		Operation and maintenance of project office		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				85,000		9,000		94,000

		R4Z10.1		Computer (software & hardware) maintenance

		R4Z10.2		Office rent (incl. water & electricity)

		R4Z10.3		Internet services (VSAT)

		R4Z10.4		Communication & postal services

		R4Z10.5		Stationary

		R4Z10.6		Project team meetings (planning)

		R4Z10.7		Public relations & representation

		R4Z10.8		Documentation

		R4Z11		Project supervision and backstopping								x						x						x						x				x				x				x				x				x						38,400		8,000		46,400

		R4Z11.1		JPLC Steering Committee meetings

		R4Z11.2		Council Management Team meetings

		R4Z11.3		Annual monitoring mission by BTC-Brussels

		R4Z12		Monitoring and evaluation														x																x								x								x						65,600		- 0		65,600

		R4Z12.1		Internal project monitoring

		R4Z12.2		Financial auditing of project accounts

		R4Z12.3		Mid-term review (international expert)

		R4Z12.4		Mid-term review (regional/national experts)

		R4Z12.5		Final evaluation (international expert)

		R4Z12.6		Final evaluation (regional/national experts)

				Total Specic means (Result 1-3)																																																				924,700		123,000		1,047,700

				Total General means (Result 4)																																																				1,001,500		205,500		1,207,000

				Grand total																																																				1,926,200		328,500		2,254,700

				THIS TABLE HAS NOT BEEN COMPLETED
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				3		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25

		OPERATIONAL PLAN MANAGEMENT ACTIVITIES

		Code:		TAN 04 011 11

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site

		Version:		Draft 1

		Date:		11/4/05

		Result / Activity				Starting-up								Main implementation phase																																				Follow-up

						Year 1																								Year 2								Year 3								Year 4

						2006																								2007								2008								2009

		Code		Description		j		f		m		a		m		j		j		a		s		o		n		d		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4

				Installation of Project Facilitation Team

		R4Z1		Employment of project implementation team		x		x		x		x		x

		R4Z4		Purchase of equipment / transport means		x		x		x		x		x		x

		R1A1.1		Introduction sessions of the project to Council Management Teams						x		x

				Compile baseline data

		R1A1.2		Collection of baseline data and documentation										x		x		x

		R1A1.3		Compilation of baseline data and documentation												x		x		x

				Conduct baseline data surveys

		R1A2.2		Collection and compilation of general data		-		-		-		-		-		-		x		x		x		x		x		x		-		-		-		-		-		-		-		-		-		-		-		-

		R1A2.3		Collection / compilation of socio-economic data		-		-		-		-		-		-		x		x		x		x		x		x		-		-		-		-		-		-		-		-		-		-		-		-

		R1A2.4		Collection / compilation ecological information		-		-		-		-		-		-		x		x		x		x		x		x		-		-		-		-		-		-		-		-		-		-		-		-

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		-		-		-		-		-		-		-		-		x		x						x				x		-		x				x		-		x				x		-

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		-		-		-		-		-		-		x		x		x		x		-		-		-		-		-		-										-		-		-		-

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.		-		-		-		-		-		-		-		-		-		x		x		-		x																-		-		-		-

				Prepare land use plans

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		-		-		-														-		-		-		x		x		-		-		x		x		-		-		-		-		-		-

		R2A5		Establish resource user associations		-		-		-		-		-		-		-		-				-		-		-		x		x		x		x		x		x		x		x		x		x		x		x

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		-		-		-		-		-		-														x		x		x		x		x		x		x		x		x		x		x		x

		R2A7		Establish natural resource management committees.		-		-		-		-		-		-		-		-		-		-		x		x		x		x		x		-		x		x		x		-		x		-		-		-

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		-		-		-		-		-		x		x		x		x		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		-		-		-		-		-		-		-		-		-		-		-		-		x		x		x		x		x		x		x		x		-		-		-		-

				Implementation of Kilombero IMP

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		-		-		-														-		-		-		x		x		-		-		x		x		-		-		-		-		-		-

		R3A2		Train associations in group management, roles responsibilities and dynamics.		-		-		-						-		-		-		-		-		-		-		-		-		-		-		x		x		-		-		x		x		-		-

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		-		-		-		-		-				-								-		-		x		x		x		x		x		x		x		x		x		x		x		x

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		-		-		-		-		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		-		-		-		-		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x

		R3A6		Technical backstopping		-		-		-		-		-		x						-		-		-		x				-		x		-						x		-				x				x

				Wise use of Kilombero Wetlands

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		-		-		-														-		-		-		x		x		-		-		x		x		-		-		-		-		-		-

		R3A2		Train associations in group management, roles responsibilities and dynamics.		-		-		-						-		-		-		-		-		-		-		-		-		-		-		x		x		-		-		x		x		-		-

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		-		-		-		-		-				-								-		-		x		x		x		x		x		x		x		x		x		x		x		x

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		-		-		-		-		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		-		-		-		-		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x

		R3A6		Technical backstopping		-		-		-		-		-		x						-		-		-		x				-		x		-						x		-				x				x

		R3A7		0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		R3A8		0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		R3A9		0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		R3A10		0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		R3A11		0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		R3A12		0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		R3A13		0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		R3A14		0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		R3A15		0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Technical and administrative support

		R1A1.4		Summary meeting with KD and UD		-		-		-		-		-		-		-		x		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		R2A8		Create awareness on wetland values and management at village level		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		-		x		x		x		-		x		-		-		-

		R2A9		Recruit and train village scouts in Wetland wardening		-		-		-		-		-		x		-		-		-		-		-		x		-		x		x		-		-		x		x		-		x		-		-		-

		R2A10		Technical backstopping		-		-		-		-		-		x						-		-		-		x				-		x		-						x		-				x				x

		R2A11		0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Reporting & Planning

		R2A7		Establish natural resource management committees.		-		-		-		-		-		-		-		-		-		-		x		x		x		x		x		-		x		x		x		-		x		-		-		-

		R2A8		Create awareness on wetland values and management at village level		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		-		x		x		x		-		x		-		-		-

		R2A9		Recruit and train village scouts in Wetland wardening		-		-		-		-		-		x		-		-		-		-		-		x		-		x		x		-		-		x		x		-		x		-		-		-

		R2A10		Technical backstopping		-		-		-		-		-		x						-		-		-		x				-		x		-						x		-				x				x

		R2A11		0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				THIS TABLE HAS NOT BEEN COMPLETED
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		Logical Framework (continued)

		Code		Description of results and activities		Means		GoB (EUR)		GoT (EUR)		Total costs (EUR)		code

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed				332,000		79,200		411,200

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.		Small cost items		400		100		500		1		R1A1

						Survey materials / reports		200		100		300		6		R1A1

						Coordination meetings		200		- 0		200		7		R1A1

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		Small cost items		200		- 0		200		1		R1A2

						Local expertise		6,900		4,500		11,400		2		R1A2

						Coordination meetings		200		- 0		200		7		R1A2

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		Local expertise		6,100		4,100		10,200		2		R1A3

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.		Base maps		- 0		500		500		5		R1A4

						Aircraft Hire (x 10,000)		- 0		48,000		48,000		29		R1A4

						Survey materials / reports		- 0		900		900		6		R1A4

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		Local expertise		6,700		3,500		10,200		2		R1A5

						Workshop facilitation		1,300		1,300		2,600		3		R1A5

						Survey materials / reports		900		900		1,800		6		R1A5

						Coordination meetings		- 0		900		900		7		R1A5

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.		Workshop facilitation		- 0		6,300		6,300		3		R1A6

						Study tours/Exchange Visits		- 0		5,000		5,000		4		R1A6

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		Small cost items		- 0		2,300		2,300		1		R1A7

						Local expertise		36,900		- 0		36,900		2		R1A7

						Workshop facilitation		15,500		- 0		15,500		3		R1A7

						Base maps		- 0		800		800		5		R1A7

						Survey materials / reports		21,700		- 0		21,700		6		R1A7

						Labour / materials		16,000		- 0		16,000		11		R1A7

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)		Local expertise		4,000		- 0		4,000		2		R1A8

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.		Conflict management		57,500		- 0		57,500		8		R1A9

						Training / course fees		50,000		- 0		50,000		9		R1A9

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.		Local expertise		6,000		- 0		6,000		2		R1A10

		R1A11		Preparation of Integrated Management Plan for Ramsar site.		Survey materials / reports		4,500		- 0		4,500		6		R1A11

						Coordination meetings		46,400		- 0		46,400		7		R1A11

		R1A12		Technical backstopping		International expertise		50,400		- 0		50,400		12		R1A12

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated				254,400		34,500		288,900

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.		Small cost items		- 0		4,700		4,700		1		R2A1

		R2A2		Educate resource users on Village Land Act and policies on land utilisation		Small cost items		7,800		- 0		7,800		1		R2A2

						Training / course fees		31,000		- 0		31,000		9		R2A2

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.		Local expertise		2,500		- 0		2,500		2		R2A3

						Training / course fees		10,500		- 0		10,500		9		R2A3

						Wetland Training Courses		- 0		3,800		3,800		10		R2A3

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.		Study tours/Exchange Visits		20,000		2,300		22,300		4		R2A4

		R2A5		Establish resource user associations		Resource User Groups		56,000		- 0		56,000		14		R2A5

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		Local expertise		18,000		- 0		18,000		2		R2A6

						Training / course fees		18,000		- 0		18,000		9		R2A6

		R2A7		Establish natural resource management committees.		Local expertise		7,800		7,800		15,600		2		R2A7

						Workshop facilitation		7,800		7,800		15,600		3		R2A7

						Training / course fees		7,800		7,800		15,600		9		R2A7

		R2A8		Create awareness on wetland values and management at village level		Promotion materials		2,400		- 0		2,400		13		R2A8

		R2A9		Recruit and train village scouts in Wetland wardening		Small cost items		- 0		300		300		1		R2A9

						Training / course fees		7,000		- 0		7,000		9		R2A9

						Patrol gear		10,000		- 0		10,000		30		R2A9

						Patrol dispensibles		10,000		- 0		10,000		31		R2A9

		R2A10		Technical backstopping		International expertise		37,800		- 0		37,800		12		R2A10

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.				338,300		9,300		347,600

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		Income Generation		43,000		- 0		43,000		32		R3A1

		R3A2		Train associations in group management, roles responsibilities and dynamics.		Training / course fees		125,100		- 0		125,100		9		R3A2

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		Training / course fees		- 0		9,300		9,300		9		R3A3

						Income Generation		24,800		- 0		24,800		32		R3A3

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		Income Generation		27,600		- 0		27,600		32		R3A4

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		Income Generation		80,000		- 0		80,000		32		R3A5

		R3A6		Technical backstopping		International expertise		37,800		- 0		37,800		12		R3A6

		R4		Project implemented effectively and efficiently				514,800		192,500		707,300

		R4Z1		Employment of project implementation team		Salaries		- 0		- 0		- 0		16		R4Z1

		R4Z2		Involvement of national government (MNRT-WD) staff		Salaries		- 0		4,400		4,400		16		R4Z2

		R4Z3		Involvement of local government (District/Ward/Village) staff		Salaries		- 0		71,600		71,600		16		R4Z3

		R4Z4		Purchase of equipment / transport means		Information technology		13,200		- 0		13,200		15		R4Z4

						Office equipement		6,800		- 0		6,800		17		R4Z4

						Furniture		5,000		- 0		5,000		18		R4Z4

						Transport means		240,000		- 0		240,000		19		R4Z4

						Land use planning materials		26,200		- 0		26,200		33		R4Z4		291,200

		R4Z5		Mobilization project implementation team		Small cost items		2,000		2,000		4,000		1		R4Z5

						Allowances		29,000		- 0		29,000		20		R4Z5

		R4Z6		Mobilization national government staff		Allowances		- 0		2,300		2,300		20		R4Z6

		R4Z7		Mobilization local government staff		Allowances		- 0		22,500		22,500		20		R4Z7

		R4Z8		Operation and maintenance of transport means		Kilometers (x1000)		42,000		65,300		107,300		21		R4Z8

						Boat hours/year (x10)		27,200		6,800		34,000		22		R4Z8

		R4Z9		Strengthening coordination capacity of JLPC/IDCC		Small cost items		- 0		600		600		1		R4Z9

		R4Z10		Operation and maintenance of project office		Small cost items		11,000		- 0		11,000		1		R4Z10

						Service contracts		4,000		- 0		4,000		23		R4Z10

						Rent		- 0		9,000		9,000		24		R4Z10

						Postage / telephone		54,000		- 0		54,000		25		R4Z10

						Books/periodicals		4,000		- 0		4,000		26		R4Z10

						Office materials		12,000		- 0		12,000		27		R4Z10

		R4Z11		Project supervision and backstopping		Small cost items		9,600		8,000		17,600		1		R4Z11

						BTC expertise		28,800		- 0		28,800		28		R4Z11

		R4Z12		Monitoring and evaluation		Local expertise		- 0		- 0		- 0		2		R4Z12

						International expertise		- 0		- 0		- 0		12		R4Z12

						Specific (Result 1-3)		924,700		123,000		1,047,700

						General (Result 4)		514,800		192,500		707,300

						Grand total		1,439,500		315,500		1,755,000





Activity budget

				3

		SUMMARY BUDGET BY ACTIVITY

		Code:		XXXXXXX		Country:		Tanazania

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site		Currency:		EURO

		Version:		Draft 1		Starting date:		Jan-06

		Date:		11/4/05		Duration:		4 years

		Result / Activity				Contributions (EUR)

		Code		Description		Belgium		Tanzania		Total

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed		332,000		79,200		411,200

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.		800		200		1,000

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		7,300		4,500		11,800

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		6,100		4,100		10,200

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.		- 0		49,400		49,400

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		8,900		6,600		15,500

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.		- 0		11,300		11,300

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		90,100		3,100		93,200

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)		4,000		- 0		4,000

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.		107,500		- 0		107,500

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.		6,000		- 0		6,000

		R1A11		Preparation of Integrated Management Plan for Ramsar site.		50,900		- 0		50,900

		R1A12		Technical backstopping		50,400		- 0		50,400

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated		254,400		34,500		288,900

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.		- 0		4,700		4,700

		R2A2		Educate resource users on Village Land Act and policies on land utilisation		38,800		- 0		38,800

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.		13,000		3,800		16,800

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.		20,000		2,300		22,300

		R2A5		Establish resource user associations		56,000		- 0		56,000

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		36,000		- 0		36,000

		R2A7		Establish natural resource management committees.		23,400		23,400		46,800

		R2A8		Create awareness on wetland values and management at village level		2,400		- 0		2,400

		R2A9		Recruit and train village scouts in Wetland wardening		27,000		300		27,300

		R2A10		Technical backstopping		37,800		- 0		37,800

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.		338,300		9,300		347,600

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		43,000		- 0		43,000

		R3A2		Train associations in group management, roles responsibilities and dynamics.		125,100		- 0		125,100

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		24,800		9,300		34,100

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		27,600		- 0		27,600

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		80,000		- 0		80,000

		R3A6		Technical backstopping		37,800		- 0		37,800

		R4		Project implemented effectively and efficiently		1,001,500		205,500		1,207,000

		R4Z1		Employment of project implementation team		421,100		13,000		434,100

		R4Z2		Involvement of national government (MNRT-WD) staff		- 0		4,400		4,400

		R4Z3		Involvement of local government (District/Ward/Village) staff		- 0		71,600		71,600

		R4Z4		Purchase of equipment / transport means		291,200		- 0		291,200

		R4Z5		Mobilization project implementation team		31,000		2,000		33,000

		R4Z6		Mobilization national government staff		- 0		2,300		2,300

		R4Z7		Mobilization local government staff		- 0		22,500		22,500

		R4Z8		Operation and maintenance of transport means		69,200		72,100		141,300

		R4Z9		Strengthening coordination capacity of JLPC/IDCC		- 0		600		600

		R4Z10		Operation and maintenance of project office		85,000		9,000		94,000

		R4Z11		Project supervision and backstopping		38,400		8,000		46,400

		R4Z12		Monitoring and evaluation		65,600		- 0		65,600

				Total Specific means (Result 1-3)		924,700		123,000		1,047,700

				Total General means (Result 4)		1,001,500		205,500		1,207,000

				Grand total		1,926,200		328,500		2,254,700





Table 5, 7-10
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		SUMMARY BUDGET BY ACTIVITY

		Result / Activity				Contributions (EUR)								Table 5

		Code		Description		Belgium		Tanzania		Total

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.		800		200		1,000

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		7,300		4,500		11,800

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		6,100		4,100		10,200

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.		- 0		49,400		49,400

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		8,900		6,600		15,500

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.		- 0		11,300		11,300

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		90,100		3,100		93,200

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)		4,000		- 0		4,000

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.		107,500		- 0		107,500

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.		6,000		- 0		6,000

		R1A11		Preparation of Integrated Management Plan for Ramsar site.		50,900		- 0		50,900

		R1A12		Technical backstopping		50,400		- 0		50,400

				Total		332,000		79,200		411,200

		Result / Activity				Contributions (EUR)								Table 7

		Code		Description		Belgium		Tanzania		Total

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.		- 0		4,700		4,700

		R2A2		Educate resource users on Village Land Act and policies on land utilisation		38,800		- 0		38,800

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.		13,000		3,800		16,800

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.		20,000		2,300		22,300

		R2A5		Establish resource user associations		56,000		- 0		56,000

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		36,000		- 0		36,000

		R2A7		Establish natural resource management committees.		23,400		23,400		46,800

		R2A8		Create awareness on wetland values and management at village level		2,400		- 0		2,400

		R2A9		Recruit and train village scouts in Wetland wardening		27,000		300		27,300

		R2A10		Technical backstopping		37,800		- 0		37,800

				Total		254,400		34,500		288,900

		Result / Activity				Contributions (EUR)								Table 8

		Code		Description		Belgium		Tanzania		Total

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		43,000		- 0		43,000

		R3A2		Train associations in group management, roles responsibilities and dynamics.		125,100		- 0		125,100

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		24,800		9,300		34,100

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		27,600		- 0		27,600

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		80,000		- 0		80,000

		R3A6		Technical backstopping		37,800		- 0		37,800

				Total		338,300		9,300		347,600

		Result / Activity				Contributions (EUR)								Table 9

		Code		Description		Belgium		Tanzania		Total

		R4		Project implemented effectively and efficiently

		R4Z1		Employment of project implementation team		421,100		13,000		434,100

		R4Z2		Involvement of national government (MNRT-WD) staff		- 0		4,400		4,400

		R4Z3		Involvement of local government (District/Ward/Village) staff		- 0		71,600		71,600

		R4Z4		Purchase of equipment / transport means		291,200		- 0		291,200

		R4Z5		Mobilization project implementation team		31,000		2,000		33,000

		R4Z6		Mobilization national government staff		- 0		2,300		2,300

		R4Z7		Mobilization local government staff		- 0		22,500		22,500

		R4Z8		Operation and maintenance of transport means		69,200		72,100		141,300

		R4Z9		Strengthening coordination capacity of JLPC/IDCC		- 0		600		600

		R4Z10		Operation and maintenance of project office		85,000		9,000		94,000

		R4Z11		Project supervision and backstopping		38,400		8,000		46,400

		R4Z12		Monitoring and evaluation		65,600		- 0		65,600

				Total		1,001,500		205,500		1,207,000

				Total Specic means (Result 1-3)		924,700		123,000		1,047,700

				Total General means (Result 4)		1,001,500		205,500		1,207,000

				Grand total		1,926,200		328,500		2,254,700





Table 25 Budget summary

		Project partners		Pledged (SA)				Confirmed during formulation						Budgeted								Table 25

				EUR		%		EUR		TZS		%		EUR		%

		MNRT-WD		720,000		25		118,328		157,257,600		4		118,000		4

		Kilombero District		115,000		4		108,874		144,694,000		4		109,000		4

		Ulanga District		100,000		3		101,300		134,627,200		4		101,000		4

		Subtotal Tanzanian Party		935,000		32		329,000		436,578,800		11		328,000		11

		Belgian Party		1,950,000		68		1,950,000		2,591,550,000		68		1,925,600		67

		Total		2,885,000		100		2,279,000		3,028,128,800		79		2,253,600		78

		Budget		1,925,600

		Balance		24400.00





Table 26

		Particulars		Belgium				Tanzania						Total								Table 26

				EUR		%		EUR		TZS		%		EUR		%

		A. Specific means (activity implementation)

		Result 1: Develop IMP		332,000		15		79,200		105,256,800		4		411,200		18		r1

		Result 2: Implement IMP		254,400		11		34,500		45,850,500		2		288,900		13		r2

		Result 3: Livelihood strategies		338,300		15		9,300		12,359,700		0		347,600		15		r3

		Subtotal specific means		924,700		41		123,000		163,467,000		5		1,047,700		46

		Z. General means (project overheads)

		Project implementation team		452,100		20		15,000		19,935,000		1		467,100		21		p

		National government staff		-		- 0		6,700		8,904,300		0		6,700		0		n

		Local government staff		-		- 0		94,100		125,058,900		4		94,100		4		d

		Subtotal human resources		452,100		20		115,800		153,898,200		5		567,900		25

		Office equipment		291,200		13		-		-		- 0		291,200		13		e

		Transport means		69,200		3		72,100		95,820,900		3		141,300		6		o

		Subtotal materials/equipment		360,400		16		72,100		95,820,900		3		432,500		19

		Operations/Maintence of project office		85,000		4		9,000		11,961,000		0		94,000		4		s

		Strengthening capacity of JLPC		-		- 0		600		797,400		0		600		0		j

		Backstopping/monitoring		38,400		2		8,000		10,632,000		0		46,400		2		a

		Project evaluation		65,600		3		-		-		- 0		65,600		3		b

		Subtotal monitoring and evaluation		189,000		8		17,600		23,390,400		1		206,600		9

		Subtotal general means		1,001,500		44		205,500		273,109,500		9		1,207,000		54

		Grand total all means		1,926,200		85		328,500		436,576,500		15		2,254,700		100





Table 27 Tan Cont
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		Summary budget Tanzanian contribution						b

		Code		Description		EURO		b

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed		79,200		b

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.		200		b

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		4,500		b

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		4,100		b

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.		49,400		b

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		6,600		b

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.		11,300		b

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		3,100		b		3,100

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)		- 0		0		-   6,800

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.		- 0

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.		- 0

		R1A11		Preparation of Integrated Management Plan for Ramsar site.		- 0

		R1A12		Technical backstopping		- 0		0

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated		34,500		b

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.		4,700		b

		R2A2		Educate resource users on Village Land Act and policies on land utilisation		- 0		0

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.		3,800		b		3,800

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.		2,300		b

		R2A5		Establish resource user associations		- 0		0

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		- 0		0		- 0

		R2A7		Establish natural resource management committees.		23,400

		R2A8		Create awareness on wetland values and management at village level		- 0

		R2A9		Recruit and train village scouts in Wetland wardening		300

		R2A10		Technical backstopping		- 0

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.		9,300		b

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		- 0		0		- 0

		R3A2		Train associations in group management, roles responsibilities and dynamics.		- 0		0

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		9,300		b

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		- 0		0		- 0

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		- 0		0

		R3A6		Technical backstopping		- 0		0

		R4		Project implemented effectively and efficiently		205,500		b

		R4Z1		Employment of project implementation team		13,000		b

		R4Z2		Involvement of national government (MNRT-WD) staff		4,400		b

		R4Z3		Involvement of local government (District/Ward/Village) staff		71,600		b

		R4Z4		Purchase of equipment / transport means		- 0		0

		R4Z5		Mobilization project implementation team		2,000		b

		R4Z6		Mobilization national government staff		2,300		b

		R4Z7		Mobilization local government staff		22,500		b		22,500

		R4Z8		Operation and maintenance of transport means		72,100		b		72,100

		R4Z9		Strengthening coordination capacity of JLPC/IDCC		600		b		600

		R4Z10		Operation and maintenance of project office		9,000

		R4Z11		Project supervision and backstopping		8,000		b		8,000

		R4Z12		Monitoring and evaluation		- 0		0		- 0

				Total Specific means (Result 1-3)		123,000		b

				Total General means (Result 4)		205,500		b

				Grand total		328,500		b		103300





Table 28 Bel Cont

				3

		Summary budget Belgian Contribution by result and activity						b

		Code		Description		EURO		b

		R1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.		1,315,700		b

		R1A1		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		7,300		b

		R1A2		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		6,100		0

		R1A3		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.		- 0		b

		R1A4		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		8,900		0

		R1A5		Conduct awareness training on Ramsar convention obligations at village level.		- 0		b

		R1A6		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		90,100		b

		R1A7		Support establishment of conflict arbitration and resolution committees at village level.		107,500		b

		R1A8		Preparation of by-laws governing wise use of natural resources in each participating village.		6,000

		R1A9		Preparation of Integrated Management Plan for Ramsar site.		50,900

		R1A10		Technical backstopping		50,400

		R1A11		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated		- 0

		R1A12		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.		- 0		b

		R2		Educate resource users on Village Land Act and policies on land utilisation		982,800		b

		R2A1		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.		13,000		b

		R2A2		Conduct study tours and visits for leaders to other Ramsar sites in the country.		20,000		b

		R2A3		Establish resource user associations		56,000		b

		R2A4		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		36,000		b

		R2A5		Establish natural resource management committees.		23,400		b

		R2A6		Create awareness on wetland values and management at village level		2,400		b

		R2A7		Recruit and train village scouts in Wetland wardening		27,000

		R2A8		Technical backstopping		37,800

		R2A9		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.		- 0

		R2A10		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		43,000

		R3		Train associations in group management, roles responsibilities and dynamics.		732,400		b

		R3A1		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		24,800		b

		R3A2		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		27,600		b

		R3A3		Train fishermen on resource management and use of modern fishing and processing techniques.		80,000		0

		R3A4		Technical backstopping		37,800		b

		R3A5		Project implemented effectively and efficiently		- 0		b

		R3A6		Employment of project implementation team		421,100		b

		R4		Involvement of local government (District/Ward/Village) staff		93,300		0

		R4Z1		Mobilization project implementation team		31,000		b

		R4Z2		Operation and maintenance of transport means		69,200

		R4Z3		Strengthening coordination capacity of JLPC/IDCC		- 0

		R4Z4		Operation and maintenance of project office		85,000		0

		R4Z5		Project supervision and backstopping		38,400		0

		R4Z6		0		- 0

		R4Z7		0		- 0		0

		R4Z8		0		- 0		0

		R4Z9		0		- 0		0

		R4Z10		0		- 0		0

		R4Z11		0		- 0

		R4Z12		0		- 0		0

				Total Specific means (Result 1-3)		54,900		0

				Total General means (Result 4)		- 0		0

				Grand total		- 0		0
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						Kilombero Valley TFF Detailed budget														Parameter settings														Total contribution (EUR)								-2		-2		-2		-2		-2		-2		Budget		Activity		Selector		Means		Means		Costs

																																		WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania										Code		Code		A		Code		Selector		Total

																				1,329		TZS		=1		EUR								118,328		1,925,632		108,874		101,300		1,926,200		328,500

				n		Budget item		Number of subunits per year per item										Means						Contribution (%)										Budget break-down (EUR)

								Y1		Y2		Y3		Y4		Total		Sub unit		Price		Val.		WD		BTC		KD		UD		Tot.		WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania		Year 1		Year2		Year 3		Year 4

		R1				IMP of the Kilombero Valley Flood Plain Ramsar Site Developed		Y1		Y2		Y3		Y4		Total		Sub unit		Price		Val.		WD		BTC		KD		UD		Tot.		WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania										R1		R1				R1		R1R1

		R1A1				Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.																										0		0		0		0		0																R1A1		R1A1

		R1A1.1		2		Introduction sessions of the project to Council Management Teams		1								2		Small cost items		100		EUR				100						100		-		200		-		-		200		-		200		-		-		-		A/R1/BL01		R1A1		A/R1/BL01R1A1		1		R1A11		200

		R1A1.2		1		Collection of baseline data and documentation		1								1		Small cost items		450,000		TZS		20		60		10		10		100		68		203		34		34		200		100		300		-		-		-		A/R1/BL01		R1A1		A/R1/BL01R1A1		1		R1A11		300

		R1A1.3		1		Compilation of baseline data and documentation		1								1		Survey materials / reports		450,000		TZS				60		20		20		100		-		203		68		68		200		100		300		-		-		-		A/R1/BL01		R1A1		A/R1/BL01R1A1		6		R1A16		300

		R1A1.4		2		Summary meeting with KD and UD		1								2		Coordination meetings		100		EUR				100						100		-		200		-		-		200		-		200		-		-		-		A/R1/BL01		R1A1		A/R1/BL01R1A1		7		R1A17		200

		R1A2				Carry out baseline and inventory studies to fill gaps identified in activity R1A1																										0		0		0		0		0																R1A2		R1A2

		R1A2.1		2		Decision making session with KD and UD		1								2		Small cost items		100		EUR				100						100		-		200		-		-		200		-		200		-		-		-		A/R1/BL02		R1A2		A/R1/BL02R1A2		1		R1A21		200

		R1A2.2		5		Collection and compilation of general data		3								15		Local expertise		250		EUR		20		60		10		10		100		750		2,250		375		375		2,300		1,500		3,800		-		-		-		A/R1/BL02		R1A2		A/R1/BL02R1A2		2		R1A22		3,800

		R1A2.3		5		Collection / compilation of socio-economic data		3								15		Local expertise		250		EUR		20		60		10		10		100		750		2,250		375		375		2,300		1,500		3,800		-		-		-		A/R1/BL02		R1A2		A/R1/BL02R1A2		2		R1A22		3,800

		R1A2.4		5		Collection / compilation ecological information		3								15		Local expertise		250		EUR		20		60		10		10		100		750		2,250		375		375		2,300		1,500		3,800		-		-		-		A/R1/BL02		R1A2		A/R1/BL02R1A2		2		R1A22		3,800

		R1A2.5		2		Summary meeting with KD and UD		1								2		Coordination meetings		100		EUR				100						100		-		200		-		-		200		-		200		-		-		-		A/R1/BL02		R1A2		A/R1/BL02R1A2		7		R1A27		200

		R1A3				Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.																										0		0		0		0		0																R1A3		R1A3

		R1A3.1		2		Collection / compilation of general data on livestock in Districts		2		2		2		2		16		Local expertise		250,000		TZS				60		20		20		100		-		1,806		602		602		1,800		1,200		800		800		800		800		A/R1/BL03		R1A3		A/R1/BL03R1A3		2		R1A32		3,000

		R1A3.2		2		Collection / compilation of socio-economic profile of herders		2		2		2		2		16		Local expertise		250,000		TZS				60		20		20		100		-		1,806		602		602		1,800		1,200		800		800		800		800		A/R1/BL03		R1A3		A/R1/BL03R1A3		2		R1A32		3,000

		R1A3.3		2		Collection / compilation of livestock numbers		2		2		2		2		16		Local expertise		250,000		TZS				60		20		20		100		-		1,806		602		602		1,800		1,200		800		800		800		800		A/R1/BL03		R1A3		A/R1/BL03R1A3		2		R1A32		3,000

		R1A3.4		2		Compilation of Information Data Sheets		1		1		1		1		8		Local expertise		200,000		TZS				60		20		20		100		-		722		241		241		700		500		300		300		300		300		A/R1/BL03		R1A3		A/R1/BL03R1A3		2		R1A32		1,200				10,200

		R1A4				Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.																										0		0		0		0		0																R1A4		R1A4

		R1A4.1		1		Preparation of survey strata, maps and datasheets				1				1		2		Base maps		350,000		TZS		100								100		527		-		-		-		-		500		-		300		-		300		A/R1/BL04		R1A4		A/R1/BL04R1A4		5		R1A45		500

		R1A4.2		2		Conduct stratified aerial survey (dry season)				1				1		4		Aircraft Hire (x 10,000)		6,000		EUR		100								100		24,000		-		-		-		-		24,000		-		12,000		-		12,000		A/R1/BL04		R1A4		A/R1/BL04R1A4		29		R1A429		24,000

		R1A4.3		2		Conduct stratified aerial survey (wet season)				1				1		4		Aircraft Hire (x 10,000)		6,000		EUR		100								100		24,000		-		-		-		-		24,000		-		12,000		-		12,000		A/R1/BL04		R1A4		A/R1/BL04R1A4		29		R1A429		24,000

		R1A4.4		2		Data analysis and report preparation				1				1		4		Survey materials / reports		300,000		TZS		100								100		903		-		-		-		-		900		-		500		-		500		A/R1/BL04		R1A4		A/R1/BL04R1A4		6		R1A46		900				49,400

		R1A5				Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.																										0		0		0		0		0																R1A5		R1A5				R1A5

		R1A5.1		4		Preparation of survey maps and datasheets		2								8		Local expertise		350,000		TZS				50		20		30		100		-		1,053		421		632		1,100		1,100		2,200				-		-		A/R1/BL05		R1A5		A/R1/BL05R1A5		2		R1A52		2,200

		R1A5.2		10		Planning workshops with key fishing villages		1								10		Workshop facilitation		350,000		TZS				50		20		30		100		-		1,317		527		790		1,300		1,300		2,600				-		-		A/R1/BL05		R1A5		A/R1/BL05R1A5		3		R1A53		2,600

		R1A5.3		8		Conduct survey of fisheries in Kilombero River.		4								32		Local expertise		250		EUR				70		10		20		100		-		5,600		800		1,600		5,600		2,400		8,000				-		-		A/R1/BL05		R1A5		A/R1/BL05R1A5		2		R1A52		8,000

		R1A5.4		4		Data analysis and report preparation		1								4		Survey materials / reports		600,000		TZS				50		20		30		100		-		903		361		542		900		900		1,800				-		-		A/R1/BL05		R1A5		A/R1/BL05R1A5		6		R1A56		1,800

		R1A5.5		2		Summary meetings with KD and UD		4								8		Coordination meetings		150,000		TZS						50		50		100		-		-		451		451		-		900		900				-		-		A/R1/BL05		R1A5		A/R1/BL05R1A5		7		R1A57		900				15,500

		R1A6				Conduct awareness training on Ramsar convention obligations at village level.																										0		0		0		0		0																R1A6		R1A6				R1A6

		R1A6.1		21		Plan and conduct village workshops		1								21		Workshop facilitation		300		EUR		100								100		6,300		-		-		-		-		6,300		6,300		-		-		-		A/R1/BL06		R1A6		A/R1/BL06R1A6		3		R1A63		6,300

		R1A6.2		10		Exchange visits to other Ramsar Sites				1						10		Study tours/Exchange Visits		500		EUR		100										5,000		-		-		-		-		5,000		-		5,000		-		-		A/R1/BL06		R1A6		A/R1/BL06R1A6		4		R1A64		5,000

		R1A7				Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.																										0		0		0		0		0																R1A7		R1A7				R1A7

		R1A7.1		31		Coordination meetings NR Committee and Village Assembly				1		1				62		Workshop facilitation		250		EUR				100						100		-		15,500		-		-		15,500		-		-		7,800		7,800		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		3		R1A73		15,500

		R1A7.2		31		Facilitation of participatory planning workshops				1		1				62		Local expertise		200		EUR				100						100		-		12,400		-		-		12,400		-		-		6,200		6,200		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		2		R1A72		12,400

		R1A7.3		31		Purchase of topographical maps				1						31		Base maps		35,000		TZS						50		50		100		-		-		408		408		-		800		-		-		-		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		5		R1A75		800

		R1A7.4		2		Purchase / use of aerial photo / satelite images				1						2		Survey materials / reports		1,500		EUR				100						100		-		3,000		-		-		3,000		-		-		3,000		-		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		6		R1A76		3,000

		R1A7.5		31		Village boundary survey				1		1				62		Local expertise		250		EUR				100						100		-		15,500		-		-		15,500		-		-		7,800		7,800		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		2		R1A72		15,500

		R1A7.6		10		Demarcation of village boundaries				1						10		Labour / materials		1,000		EUR				100						100		-		10,000		-		-		10,000		-		-		10,000		-		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		11		R1A711		10,000

		R1A7.7		6		Survey of resource management zones				1						6		Local expertise		1,500		EUR				100						100		-		9,000		-		-		9,000		-		-		9,000		-		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		2		R1A72		9,000

		R1A7.8		6		Demarcation resource management zones						1				6		Labour / materials		1,000		EUR				100						100		-		6,000		-		-		6,000		-		-		-		6,000		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		11		R1A711		6,000

		R1A7.9		31		Reproduction of base maps and NR resource information				1		1				62		Survey materials / reports		400,000		TZS				100						100		-		18,661		-		-		18,700		-		-		9,300		9,300		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		6		R1A76		18,700

		R1A7.10		31		Application for registration of village land						1				31		Small cost items		100,000		TZS						50		50		100		-		-		1,166		1,166		-		2,300		-		-		-		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		1		R1A71		2,300				93,200

		R1A8				Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)																																																		R1A8		R1A8				R1A8

		R1A8.1		5		Collection/compilation of baseline data on commercial activities				1						5		Local expertise		200		EUR				100								-		1,000		-		-		1,000		-		-		1,000		-		-		A/R1/BL08		R1A8		A/R1/BL08R1A8		2		R1A82		1,000

		R1A8.2		1		Prepare SEA of major commercial organisations				1						1		Local expertise		3,000		EUR				100								-		3,000		-		-		3,000		-		-		3,000		-		-		A/R1/BL08		R1A8		A/R1/BL08R1A8		2		R1A82		3,000

		R1A9				Support establishment of conflict arbitration and resolution committees at village level.																										0		0		0		0		0																R1A9		R1A9				R1A9

		R1A9.1		5		Promote mediation of conflicts between farmers and livestock keepers		1		1		1				15		Conflict management		2,500		EUR				100						100		-		37,500		-		-		37,500		-		12,500		12,500		12,500		-		A/R1/BL09		R1A9		A/R1/BL09R1A9		8		R1A98		37,500

		R1A9.2		10		Formation of village conflict management committees				1		1				20		Conflict management		1,000		EUR				100						100		-		20,000		-		-		20,000		-		-		10,000		10,000		-		A/R1/BL09		R1A9		A/R1/BL09R1A9		8		R1A98		20,000

		R1A9.3		10		Train members in conflict resolution and management				1		1				20		Training / course fees		2,500		EUR				100						100		-		50,000		-		-		50,000		-		-		25,000		25,000		-		A/R1/BL09		R1A9		A/R1/BL09R1A9		9		R1A99		50,000

		R1A10				Preparation of by-laws governing wise use of natural resources in each participating village.																										0		0		0		0		0																R1A10		R1A10				R1A10

		R1A10.1		2		Provision of legal advice				3		3				12		Local expertise		250		EUR				100						100		-		3,000		-		-		3,000		-		-		1,500		1,500		-		A/R1/BL10		R1A10		A/R1/BL10R1A10		2		R1A102		3,000

		R1A10.2		2		Provision of technical support				3		3				12		Local expertise		250		EUR				100						100		-		3,000		-		-		3,000		-		-		1,500		1,500		-		A/R1/BL10		R1A10		A/R1/BL10R1A10		2		R1A102		3,000

		R1A11				Preparation of Integrated Management Plan for Ramsar site.																										0		0		0		0		0																R1A11		R1A11				R1A11

		R1A11.1		2		Summary meetings with KD and UD		1		3		4		6		28		Coordination meetings		100		EUR				100						100		-		2,800		-		-		2,800		-		200		600		800		1,200		A/R1/BL11		R1A11		A/R1/BL11R1A11		7		R1A117		2,800

		R1A11.2		10		Coordination meetings NR Committee and Village Assemblies		1		2		2		1		60		Coordination meetings		500		EUR				100						100		-		30,000		-		-		30,000		-		5,000		10,000		10,000		5,000		A/R1/BL11		R1A11		A/R1/BL11R1A11		7		R1A117		30,000

		R1A11.3		1		Consultation meetings of Joint Local Partner Committee (JLPC)				2		2		2		6		Coordination meetings		400		EUR				100						100		-		2,400		-		-		2,400		-		-		800		800		800		A/R1/BL11		R1A11		A/R1/BL11R1A11		7		R1A117		2,400

		R1A11.4		2		Consultation meetings of Council Management Teams (CMT)		1		3		6		4		28		Coordination meetings		400		EUR				100						100		-		11,200		-		-		11,200		-		800		2,400		4,800		3,200		A/R1/BL11		R1A11		A/R1/BL11R1A11		7		R1A117		11,200

		R1A11.5		1		Data analysis and report preparation				3		3		3		9		Survey materials / reports		500		EUR				100						100		-		4,500		-		-		4,500		-		-		1,500		1,500		1,500		A/R1/BL11		R1A11		A/R1/BL11R1A11		6		R1A116		4,500				50,900

		R1A12				Technical backstopping																										0		0		0		0		0																R1A12		R1A12				R1A12				R1=		-

		R1A12.1		1		Field visit by an external wetland /natural resource management expert		21		21		21		21		84		International expertise		600		EUR				100						100		-		50,400		-		-		50,400		-		12,600		12,600		12,600		12,600		A/R1/BL12		R1A12		A/R1/BL12R1A12		12		R1A1212		50,400

		R2				Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated		Y1		Y2		Y3		Y4		Total		Unit		Price		Val.		WD		BTC		KD		RD		Tot.		WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania										R2		R2				R2		R2R2

		R2A1				Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.																																																		R2A1		R2A1				R2A1

		R2A1.1		31		Coordination meetings NR Committee and Village Assembly				1		1				62		Small cost items		100,000		TZS						50		50		100		-		-		2,333		2,333		-		4,700		-		2,400		2,400		-		A/R2/BL01		R2A1		A/R2/BL01R2A1		1		R2A11		4,700

		R2A2				Educate resource users on Village Land Act and policies on land utilisation																										0		0		0		0		0																R2A2		R2A2				R2A2

		R2A2.1		31		Training needs assessment among Village Government officers				1						31		Small cost items		250		EUR				100						100		-		7,750		-		-		7,800		-		-		7,800		-		-		A/R2/BL02		R2A2		A/R2/BL02R2A2		1		R2A21		7,800

		R2A2.2		31		Training of Joint Area Planning (JAP) Committee				1						31		Training / course fees		1,000		EUR				100						100		-		31,000		-		-		31,000		-		-		31,000		-		-		A/R2/BL02		R2A2		A/R2/BL02R2A2		9		R2A29		31,000

		R2A3				Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.																										0		0		0		0		0																R2A3		R2A3				R2A3

		R2A3.1		1		Advisory expert support						1				1		Local expertise		2,500		EUR				100						100		-		2,500		-		-		2,500		-		-		-		2,500		-		A/R2/BL03		R2A3		A/R2/BL03R2A3		2		R2A32		2,500

		R2A3.2		2		Technical training						1				2		Training / course fees		4,000		EUR				100						100		-		8,000		-		-		8,000		-		-		-		8,000		-		A/R2/BL03		R2A3		A/R2/BL03R2A3		9		R2A39		8,000

		R2A3.3		10		Training of NR committee members in selected villages						1				10		Training / course fees		250		EUR				100						100		-		2,500		-		-		2,500		-		-		-		2,500		-		A/R2/BL03		R2A3		A/R2/BL03R2A3		9		R2A39		2,500

		R2A3.4		10		Training of local wetland wardens						1				10		Wetland Training Courses		500,000		TZS		100								100		3,762		-		-		-		-		3,800		-		-		-		-		A/R2/BL03		R2A3		A/R2/BL03R2A3		10		R2A310		3,800				16,800

		R2A4				Conduct study tours and visits for leaders to other Ramsar sites in the country.																										0		0		0		0		0																R2A4		R2A4				R2A4

		R2A4.1		2		Exchange visits to pilot Ramsar Sites				1		1		1		6		Study tours/Exchange Visits		500,000		TZS		100								100		2,257		-		-		-		-		2,300		-		800		800		800		A/R2/BL04		R2A4		A/R2/BL04R2A4		4		R2A44		2,300

		R2A4.2		2		Exchange visits to fishery operations				1		1				4		Study tours/Exchange Visits		2,500		EUR				100						100		-		10,000		-		-		10,000		-		-		5,000		5,000		-		A/R2/BL04		R2A4		A/R2/BL04R2A4		4		R2A44		10,000

		R2A4.3		2		Exchange visits to beekeeping organisations				1		1				4		Study tours/Exchange Visits		2,500		EUR				100						100		-		10,000		-		-		10,000		-		-		5,000		5,000		-		A/R2/BL04		R2A4		A/R2/BL04R2A4		4		R2A44		10,000

		R2A5				Establish resource user associations																										0		0		0		0		0																R2A5		R2A5				R2A5

		R2A5.1		6		Support establishment of beekeeper groups				1		1				12		Resource User Groups		500		EUR				100						100		-		6,000		-		-		6,000		-		-		3,000		3,000		-		A/R2/BL05		R2A5		A/R2/BL05R2A5		14		R2A514		6,000

		R2A5.2		20		Support establishment of fishery associations				1		1				40		Resource User Groups		500		EUR				100						100		-		20,000		-		-		20,000		-		-		10,000		10,000		-		A/R2/BL05		R2A5		A/R2/BL05R2A5		14		R2A514		20,000

		R2A5.3		30		Support establishment of agricultural marketing groups						1		1		60		Resource User Groups		500		EUR				100						100		-		30,000		-		-		30,000		-		-		-		15,000		15,000		A/R2/BL05		R2A5		A/R2/BL05R2A5		14		R2A514		30,000

		R2A6				Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)																										0		0		0		0		0																R2A6		R2A6				R2A6

		R2A6.1		6		Advisory expert support				2		5		5		72		Local expertise		250		EUR				100						100		-		18,000		-		-		18,000		-		-		3,000		7,500		7,500		A/R2/BL06		R2A6		A/R2/BL06R2A6		2		R2A62		18,000

		R2A6.2		6		Technical training				2		5		5		72		Training / course fees		250		EUR				100						100		-		18,000		-		-		18,000		-		-		3,000		7,500		7,500		A/R2/BL06		R2A6		A/R2/BL06R2A6		9		R2A69		18,000

		R2A7				Establish natural resource management committees.																										0		0		0		0		0																R2A7		R2A7				R2A7

		R2A7.1		31		Establishment of NR Committees		1		1						62		Local expertise		250		EUR		50		50						100		7,750		7,750		-		-		7,800		7,800		3,900		3,900		-		-		A/R2/BL07		R2A7		A/R2/BL07R2A7		2		R2A72		15,600

		R2A7.2		31		Training of NR committee members				1		1				62		Training / course fees		250		EUR		50		50						100		7,750		7,750		-		-		7,800		7,800		-		3,900		3,900		-		A/R2/BL07		R2A7		A/R2/BL07R2A7		9		R2A79		15,600

		R2A7.3		31		Workshops for preparation of NRM strategies for village lands				1		1				62		Workshop facilitation		250		EUR		50		50						100		7,750		7,750		-		-		7,800		7,800		-		3,900		3,900		-		A/R2/BL07		R2A7		A/R2/BL07R2A7		3		R2A73		15,600

		R2A8				Create awareness on wetland values and management at village level																										0		0		0		0		0																R2A8		R2A8				R2A8

		R2A8.1		2		Promotion of Ramsar Site		1		1		1		1		8		Promotion materials		300		EUR				100						100		-		2,400		-		-		2,400		-		600		600		600		600		A/R2/BL08		R2A8		A/R2/BL08R2A8		13		R2A813		2,400

		R2A9				Recruit and train village scouts in Wetland wardening																										0		0		0		0		0																R2A9		R2A9				R2A9

		R2A9.1		5		Selection / appointment of Wetland Wardens		1								5		Small cost items		50		EUR						50		50		100		-		-		125		125		-		300		-		-		-		-		A/R2/BL09		R2A9		A/R2/BL09R2A9		1		R2A91		300

		R2A9.2		10		Training of Wetland Wardens at SGR Training Institute in Likuyu  Seka		1		1						20		Training / course fees		350		EUR				100						100		-		7,000		-		-		7,000		-		3,500		3,500		-		-		A/R2/BL09		R2A9		A/R2/BL09R2A9		9		R2A99		7,000

		R2A9.3		5		Purchase of equipment (uniforms, weapons, ammunition, camping gear)		1				1				10		Patrol gear		1,000		EUR				100						100		-		10,000		-		-		10,000		-		5,000		-		5,000		-		A/R2/BL09		R2A9		A/R2/BL09R2A9		30		R2A930		10,000

		R2A9.4		5		Execution of patrols / anti-poaching operations		2		2		2		2		40		Patrol dispensibles		250		EUR				100						100		-		10,000		-		-		10,000		-		2,500		2,500		2,500		2,500		A/R2/BL09		R2A9		A/R2/BL09R2A9		31		R2A931		10,000

		R2A10				Technical backstopping																										0		0		0		0		0																R2A10		R2A10				R2A10

		R2A10.1		1		Field visit by an external wetland /natural resource management expert				21		21		21		63		International expertise		600		EUR				100						100		-		37,800		-		-		37,800		-		-		12,600		12,600		12,600		A/R2/BL10		R2A10		A/R2/BL10R2A10		12		R2A1012		37,800		R2=		-

		R3				Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.		Y1		Y2		Y3		Y4		Total		Unit		Price		Val.		WD		BTC		KD		RD		Tot.		WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania												R3		R3				R3

		R3A1				Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages																										0		0		0		0		0																R3A1		R3A1				R3A1

		R3A1.1		15		Form Producer Marketing Groups in selected villages/Wards				1		1				30		Income Generation		250		EUR				100						100		-		7,500		-		-		7,500		-		-		3,800		3,800		-		A/R3/BL01		R3A1		A/R3/BL01R3A1		32		R3A132		7,500

		R3A1.2		15		Support PMG farmers to form saving and credit cooperative societies (SACCOs)						1		1		30		Income Generation		250		EUR				100						100		-		7,500		-		-		7,500		-		-		-		3,800		3,800		A/R3/BL01		R3A1		A/R3/BL01R3A1		32		R3A132		7,500

		R3A1.3		6		Support formation of irrigation schemes at division level (Malinyi?)		1		1		1				18		Income Generation		250		EUR				101						101		-		4,545		-		-		4,500		-		1,500		1,500		1,500		-		A/R3/BL01		R3A1		A/R3/BL01R3A1		32		R3A132		4,500

		R3A1.4		20		Promote dairy farming and zero grazing schemes		1		1		1		1		80		Income Generation		250		EUR				102						102		-		20,400		-		-		20,400		-		5,100		5,100		5,100		5,100		A/R3/BL01		R3A1		A/R3/BL01R3A1		32		R3A132		20,400

		R3A1.5		6		Assess potential for alternative cash crops (Bananas?)		1		1						12		Income Generation		250		EUR				103						103		-		3,090		-		-		3,100		-		1,500		1,500		-		-		A/R3/BL01		R3A1		A/R3/BL01R3A1		32		R3A132		3,100				43,000

		R3A2				Train associations in group management, roles responsibilities and dynamics.																										0		0		0		0		0																R3A2		R3A2				R3A2

		R3A2.1		75		Training of small scale traders on management of their businesses				1						75		Training / course fees		250		EUR				100						100		-		18,750		-		-		18,800		-		-		18,800		-		-		A/R3/BL02		R3A2		A/R3/BL02R3A2		9		R3A29		18,800

		R3A2.2		75		Train small scale farmers				1		1		1		225		Training / course fees		250		EUR				100						100		-		56,250		-		-		56,300		-		-		18,800		18,800		18,800		A/R3/BL02		R3A2		A/R3/BL02R3A2		9		R3A29		56,300

		R3A2.3		50		Train irrigation farmers						1		1		100		Training / course fees		250		EUR				100						100		-		25,000		-		-		25,000		-		-		-		12,500		12,500		A/R3/BL02		R3A2		A/R3/BL02R3A2		9		R3A29		25,000

		R3A2.4		50		Training dairy farmers						1		1		100		Training / course fees		250		EUR				100						100		-		25,000		-		-		25,000		-										A/R3/BL02		R3A2		A/R3/BL02R3A2		9		R3A29		25,000

		R3A3				Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.																										0		0		0		0		0																R3A3		R3A3				R3A3

		R3A3.1		31		Mobilise community to increase food security and reduce malnutrition		1		1		1		1		124		Income Generation		200		EUR				100						100		-		24,800		-		-		24,800		-		6,200		6,200		6,200		6,200		A/R3/BL03		R3A3		A/R3/BL03R3A3		32		R3A332		24,800

		R3A3.2		31		Training village extension officers		1		1		1		1		124		Training / course fees		100,000		TZS						50		50		100		-		-		4,665		4,665		-		9,300		2,300		2,300		2,300		2,300		A/R3/BL03		R3A3		A/R3/BL03R3A3		9		R3A39		9,300

		R3A4				Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).																										0		0		0		0		0																R3A4		R3A4				R3A4

		R3A4.1		15		Support development of beekeeping groups at village level		1		1		1		1		60		Income Generation		200		EUR				100						100		-		12,000		-		-		12,000		-		3,000		3,000		3,000		3,000		A/R3/BL04		R3A4		A/R3/BL04R3A4		32		R3A432		12,000

		R3A4.2		15		Promote participatory forest management in selected villages		1		1		1		1		60		Income Generation		200		EUR				100						100		-		12,000		-		-		12,000		-		3,000		3,000		3,000		3,000		A/R3/BL04		R3A4		A/R3/BL04R3A4		32		R3A432		12,000

		R3A4.3		6		Promote sustainable utilisation of wildlife resources				1		1		1		18		Income Generation		200		EUR				100						100		-		3,600		-		-		3,600		-		-		1,200		1,200		1,200		A/R3/BL04		R3A4		A/R3/BL04R3A4		32		R3A432		3,600

		R3A5				Train fishermen on resource management and use of modern fishing and processing techniques.																										0		0		0		0		0																R3A5		R3A5				R3A5

		R3A5.1		20		Promote and develop improved fish catching, processing, preservation and marketing methods along Kilombero river		1		1		1		1		80		Income Generation		250		EUR				100						100		-		20,000		-		-		20,000		-		5,000		5,000		5,000		5,000		A/R3/BL05		R3A5		A/R3/BL05R3A5		32		R3A532		20,000

		R3A5.2		20		Promote fish farming and construction of fishponds				1		1		1		60		Income Generation		1,000		EUR				100						100		-		60,000		-		-		60,000		-		-		20,000		20,000		20,000		A/R3/BL05		R3A5		A/R3/BL05R3A5		32		R3A532		60,000

		R3A6				Technical backstopping																										0		0		0		0		0																R3A6		R3A6				R3A6

		R3A6.1		1		Field visit by an external wetland /natural resource management expert				21		21		21		63		International expertise		600		EUR				100						100		-		37,800		-		-		37,800		-		-		12,600		12,600		12,600		A/R3/BL06		R3A6		A/R3/BL06R3A6		12		R3A612		37,800		R3=		-

		R4				Project implemented effectively and efficiently																												WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania												R4						R4

		R4Z1				Employment of project implementation team																										0		0		0		0		0																R4Z1		R4Z1				R4Z1

		R4Z1.1		1		Project leader		12		12		12		12		48		Salaries		250,000		TZS		100								100		9,029		-		-		-		-		9,000		2,300		2,300		2,300		2,300		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		9,000

		R4Z1.2		1		Co-project leader		12		12		12		12		48		Salaries		4,500		EUR				100						100		-		216,000		-		-		216,000		-		54,000		54,000		54,000		54,000		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		216,000

		R4Z1.3		1		Fisheries Expert		6		12		12		6		36		Salaries		2,250		EUR				100						100		-		81,000		-		-		81,000		-		13,500		27,000		27,000		13,500		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		81,000

		R4Z1.4		1		Land use planner		6		12		12		6		36		Salaries		2,250		EUR				100						100		-		81,000		-		-		81,000		-		13,500		27,000		27,000		13,500		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		81,000

		R4Z1.5		1		Accountant/Administerator		12		12		12		12		48		Salaries		175,000		TZS				100						100		-		6,321		-		-		6,300		-		1,600		1,600		1,600		1,600		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		6,300

		R4Z1.6		6		Short term Consultants		3		12		12		3		180		Salaries		250,000		TZS				100						100		-		33,860		-		-		33,900		-		3,400		13,500		13,500		3,400		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		33,900

		R4Z1.7		1		Secretary		12		12		12		12		48		Salaries		80,000		TZS				100						100		-		2,889		-		-		2,900		-		700		700		700		700		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		2,900

		R4Z1.8		1		Drivers		12		12		12		6		42		Salaries		65,000		TZS						50		50		100		-		-		1,027		1,027		-		2,100		600		600		600		300		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		2,100

		R4Z1.9		1		Askari		12		12		12		6		42		Salaries		60,000		TZS						50		50		100		-		-		948		948		-		1,900		500		500		500		300		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		1,900

		R4Z2				Involvement of national government (MNRT-WD) staff																										0		0		0		0		0																R4Z2		R4Z2				R4Z2

		R4Z2.1		1		Assistant Director WD-Wetlands Unit		1		1		1		1		4		Salaries		400,000		TZS		100								100		1,204		-		-		-		-		1,200		300		300		300		300		Z/R4/BL02		R4Z2		Z/R4/BL02R4Z2		16		R4Z216		1,200

		R4Z2.2		1		Principle Game Officer (Wetlands Unit)		3		3		3		3		12		Salaries		350,000		TZS		100								100		3,160		-		-		-		-		3,200		800		800		800		800		Z/R4/BL02		R4Z2		Z/R4/BL02R4Z2		16		R4Z216		3,200

		R4Z3				Involvement of local government (District/Ward/Village) staff																										0		0		0		0		0																R4Z3		R4Z3				R4Z3

		R4Z3.1		2		District Executive Officer		3		3		3		3		24		Salaries		750,000		TZS						50		50		100		-		-		6,772		6,772		-		13,500		3,400		3,400		3,400		3,400		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		13,500

		R4Z3.2		2		District Planning Officer		8		8		8		8		64		Salaries		250,000		TZS						50		50		100		-		-		6,020		6,020		-		12,000		3,000		3,000		3,000		3,000		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		12,000

		R4Z3.3		2		District Natural Resource Officer		8		8		8		8		64		Salaries		250,000		TZS						50		50		100		-		-		6,020		6,020		-		12,000		3,000		3,000		3,000		3,000		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		12,000

		R4Z3.4		2		District Game Officer		4		4		4		4		32		Salaries		200,000		TZS						50		50		100		-		-		2,408		2,408		-		4,800		1,200		1,200		1,200		1,200		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		4,800

		R4Z3.5		2		District Forest Officer		4		4		4		4		32		Salaries		200,000		TZS						50		50		100		-		-		2,408		2,408		-		4,800		1,200		1,200		1,200		1,200		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		4,800

		R4Z3.6		2		District Fishery Officer		8		8		8		8		64		Salaries		200,000		TZS						50		50		100		-		-		4,816		4,816		-		9,600		2,400		2,400		2,400		2,400		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		9,600

		R4Z3.7		2		District Beekeeping Officer		6		6		6		6		48		Salaries		200,000		TZS						50		50		100		-		-		3,612		3,612		-		7,200		1,800		1,800		1,800		1,800		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		7,200

		R4Z3.8		2		District Agricultural and Livestock Officer		4		4		4		4		32		Salaries		320,000		TZS						50		50		100		-		-		3,853		3,853		-		7,700		1,900		1,900		1,900		1,900		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		7,700		71,600

		R4Z4				Purchase of equipment / transport means										360																0		0		0																				R4Z4		R4Z4				R4Z4

		R4Z4.1		1		Conference chairs		15								15		Furniture		65		EUR				100						100		-		975		-		-		1,000		-		1,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		1,000

		R4Z4.2		1		Conference table		1								1		Furniture		130		EUR				100						100		-		130		-		-		100		-		100		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		100

		R4Z4.3		1		Filing cabinet		8								8		Furniture		110		EUR				100						100		-		880		-		-		900		-		900		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		900

		R4Z4.4		1		Filing cupboard		6								6		Furniture		170		EUR				100						100		-		1,020		-		-		1,000		-		1,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		1,000

		R4Z4.5		1		Office desks / computer table		3								3		Furniture		120		EUR				100						100		-		360		-		-		400		-		400		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		400

		R4Z4.6		1		Office 'exececutive' desk chair		3								3		Furniture		130		EUR				100						100		-		390		-		-		400		-		400		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		400

		R4Z4.7		1		Office table		3								3		Furniture		160		EUR				100						100		-		480		-		-		500		-		500		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		500

		R4Z4.8		1		Office chairs		10								10		Furniture		70		EUR				100						100		-		700		-		-		700		-		700		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		700

		R4Z4.9		1		Calculators		6								6		Office equipement		30		EUR				100						100		-		180		-		-		200		-		200		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		200

		R4Z4.10		1		Cash box		3								3		Office equipement		50		EUR				100						100		-		150		-		-		200		-		200		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		200

		R4Z4.11		1		Photocopier / printer		1								1		Office equipement		4,000		EUR				100						100		-		4,000		-		-		4,000		-		4,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		4,000

		R4Z4.12		1		Safe (Godrej FR 445)		1								1		Office equipement		600		EUR				100						100		-		600		-		-		600		-		600		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		600

		R4Z4.13		1		Thermic binding machine		1								1		Office equipement		250		EUR				100						100		-		250		-		-		300		-		300		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		300

		R4Z4.14		1		Small office items		1								1		Office equipement		1,500		EUR				100						100		-		1,500		-		-		1,500		-		1,500		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		1,500

		R4Z4.15		1		Laptop computer		3								3		Information technology		1,400		EUR				100						100		-		4,200		-		-		4,200		-		4,200		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		4,200

		R4Z4.16		1		Desktop computer		1								1		Information technology		1,400		EUR				100						100		-		1,400		-		-		1,400		-		1,400		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		1,400

		R4Z4.17		1		Multifuntion printer / scanner /fax		2								2		Information technology		1,000		EUR				100						100		-		2,000		-		-		2,000		-		2,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		2,000

		R4Z4.18		1		APC Back-up system		6								6		Information technology		200		EUR				100						100		-		1,200		-		-		1,200		-		1,200		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		1,200

		R4Z4.19		1		Power stabilizer		4								4		Information technology		100		EUR				100						100		-		400		-		-		400		-		400		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		400

		R4Z4.20		1		Beamer		1								1		Information technology		3,000		EUR				100						100		-		3,000		-		-		3,000		-		3,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		3,000

		R4Z4.21		2		Digital Camera		1								2		Information technology		500		EUR				100						100		-		1,000		-		-		1,000		-		1,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		1,000

		R4Z4.22		1		GPS		6								6		Land use planning materials		200		EUR				100						100		-		1,200		-		-		1,200		-		1,200		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		33		R4Z433		1,200

		R4Z4.23		2		Land use planning materials (paper, marker pens, note books etc.)		5		10		10				50		Land use planning materials		500		EUR				100						100		-		25,000		-		-		25,000		-		5,000		10,000		10,000		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		33		R4Z433		25,000

		R4Z4.24		1		4WD landcruiser		1								1		Transport means		32,000		EUR				100						100		-		32,000		-		-		32,000		-		32,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		19		R4Z419		32,000

		R4Z4.25		1		Toyota hardtop		4								4		Transport means		30,000		EUR				100						100		-		120,000		-		-		120,000		-		120,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		19		R4Z419		120,000

		R4Z4.26		1		Boat and motor (25hp)		2						2		4		Transport means		5,000		EUR				100						100		-		20,000		-		-		20,000		-		10,000		-		-		10,000		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		19		R4Z419		20,000

		R4Z4.27		1		Motorbikes		12				5				17		Transport means		4,000		EUR				100						100		-		68,000		-		-		68,000		-		48,000		-		20,000		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		19		R4Z419		68,000

		R4Z5				Mobilization project implementation team																																																		R4Z5						R4Z5

		R4Z5.1		1		Recruitment national staff		1								1		Small cost items		2,000		EUR		100								100		2,000		-		-		-		-		2,000		2,000		-		-		-		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		1		R4Z51		2,000

		R4Z5.2		1		Recruitment regional staff		1								1		Small cost items		2,000		EUR				100						100		-		2,000		-		-		2,000		-		2,000		-		-		-		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		1		R4Z51		2,000

		R4Z5.3		1		Project leader DSA (nights out)		80		100		100		50		330		Allowances		30,000		TZS				100						100		-		7,449		-		-		7,400		-		1,800		2,300		2,300		1,100		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		7,400

		R4Z5.4		1		Project leader lunch allowances (overtime)		80		100		100		50		330		Allowances		15,000		TZS				100						100		-		3,725		-		-		3,700		-		900		1,100		1,100		600		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		3,700

		R4Z5.5		1		Co-Team leader DSA (nights out)		80		80		80		40		280		Allowances		30,000		TZS				100						100		-		6,321		-		-		6,300		-		1,800		1,800		1,800		900		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		6,300

		R4Z5.6		1		Drivers DSA (nights out)		80		80		80		40		280		Allowances		15,000		TZS				100						100		-		3,160		-		-		3,200		-		900		900		900		500		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		3,200

		R4Z5.7		1		Accountant lunch allowances (overtime)		160		160		160		80		560		Allowances		10,000		TZS				100						100		-		4,214		-		-		4,200		-		1,200		1,200		1,200		600		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		4,200

		R4Z5.8		1		Secretary lunch allowances (overtime)		160		160		160		80		560		Allowances		10,000		TZS				100						100		-		4,214		-		-		4,200		-		1,200		1,200		1,200		600		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		4,200

		R4Z6				Mobilization national government staff																																																		R4Z6		R4Z6				R4Z6

		R4Z6.1		1		Assistant Director WD-Wetlands Unit		10		10		10		10		40		Allowances		30,000		TZS		100								100		903		-		-		-		-		900		200		200		200		200		Z/R4/BL06		R4Z6		Z/R4/BL06R4Z6		20		R4Z620		900

		R4Z6.2		1		Principle Game Officer (Wetlands Unit)		15		15		15		15		60		Allowances		30,000		TZS		100								100		1,354		-		-		-		-		1,400		300		300		300		300		Z/R4/BL06		R4Z6		Z/R4/BL06R4Z6		20		R4Z620		1,400

		R4Z7				Mobilization local government staff																																																		R4Z7		R4Z7				R4Z7

		R4Z7.1		2		District Executive Officer (nights out)		20		20		20		10		140		Allowances		20,000		TZS						50		50		100		-		-		1,053		1,053		-		2,100		600		600		600		300		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		2,100

		R4Z7.2		2		District Planning Officer (nights Out)		30		30		30		20		220		Allowances		20,001		TZS						50		50		100		-		-		1,655		1,655		-		3,300		900		900		900		600		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		3,300

		R4Z7.3		2		District Natural Resource Officer (nights out)		30		30		30		20		220		Allowances		20,002		TZS						50		50		100		-		-		1,656		1,656		-		3,300		900		900		900		600		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		3,300

		R4Z7.4		2		District Game Officer (nights out)		20		20		20		10		140		Allowances		20,000		TZS						50		50		100		-		-		1,053		1,053		-		2,100		600		600		600		300		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		2,100

		R4Z7.5		2		District Forest Officer (nights out)		20		20		20		10		140		Allowances		20,000		TZS						50		50		100		-		-		1,053		1,053		-		2,100		600		600		600		300		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		2,100

		R4Z7.6		2		District Fishery Officer (nights out)		30		60		60		40		380		Allowances		20,000		TZS						50		50		100		-		-		2,859		2,859		-		5,700		900		1,800		1,800		1,200		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		5,700

		R4Z7.7		2		District Beekeeping Officer (nights out)		10		20		20		10		120		Allowances		20,000		TZS						50		50		100		-		-		903		903		-		1,800		300		600		600		300		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		1,800

		R4Z7.8		2		District Agricultural and Livestock Officer (nights out)		20		20		20		10		140		Allowances		20,000		TZS						50		50		100		-		-		1,053		1,053		-		2,100		600		600		600		300		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		2,100

		R4Z8				Operation and maintenance of transport means																																																		R4Z8		R4Z8				R4Z8

		R4Z8.1		2		Fuel, spares and maintenance service for project cars		25		50		50		25		300		Kilometers (x1000)		350.00		EUR				40		30		30		100		-		42,000		31,500		31,500		42,000		63,000		17,500		35,000		35,000		17,500		Z/R4/BL08		R4Z8		Z/R4/BL08R4Z8		21		R4Z821		105,000

		R4Z8.2		2		Fuel, spares and maintenance for project boat and motor		60		120		120		40		680		Boat hours/year (x10)		50.00		EUR				80		10		10		100		-		27,200		3,400		3,400		27,200		6,800		6,000		12,000		12,000		4,000		Z/R4/BL08		R4Z8		Z/R4/BL08R4Z8		22		R4Z822		34,000

		R4Z8.3		1		Fuel, spares and maintenance service for project motorbikes		5		15		15		10		45		Kilometers (x1000)		50.00		EUR						50		50		100		-		-		1,125		1,125		-		2,300		300		800		800		500		Z/R4/BL08		R4Z8		Z/R4/BL08R4Z8		21		R4Z821		2,300

		R4Z9				Strengthening coordination capacity of JLPC/IDCC																																																		R4Z9		R4Z9				R4Z9

		R4Z9.1		1		Establishment of Inter District Coordination Committee								1		1		Small cost items		300.00		EUR		60				20		20		100		180		-		60		60		-		300		-		-		-		300		Z/R4/BL09		R4Z9		Z/R4/BL09R4Z9		1		R4Z91		300

		R4Z9.2		1		Organization coordination meetings of JLPC/IDCC								1		1		Small cost items		300.00		EUR		60				20		20		100		180		-		60		60		-		300		-		-		-		300		Z/R4/BL09		R4Z9		Z/R4/BL09R4Z9		1		R4Z91		300

		R4Z10				Operation and maintenance of project office																																																		R4Z10		R4Z10				R4Z10

		R4Z10.1		2		Computer (software & hardware) maintenance		2		2		2		2		16		Service contracts		250		EUR				100						100		-		4,000		-		-		4,000		-		1,000		1,000		1,000		1,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		23		R4Z1023		4,000

		R4Z10.2		1		Office rent (incl. water & electricity)		12		12		12		12		48		Rent		250,000		TZS						100				100		-		-		9,029		-		-		9,000		2,300		2,300		2,300		2,300		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		24		R4Z1024		9,000

		R4Z10.3		2		Internet services (VSAT)		1		1		1		1		8		Postage / telephone		1,250		EUR				100						100		-		10,000		-		-		10,000		-		2,500		2,500		2,500		2,500		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		25		R4Z1025		10,000

		R4Z10.4		1		Communication & postal services		8		12		12		12		44		Postage / telephone		1,000		EUR				100						100		-		44,000		-		-		44,000		-		8,000		12,000		12,000		12,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		25		R4Z1025		44,000

		R4Z10.5		1		Stationary		1		1		1		1		4		Office materials		3,000		EUR				100						100		-		12,000		-		-		12,000		-		3,000		3,000		3,000		3,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		27		R4Z1027		12,000

		R4Z10.6		1		Project team meetings (planning)		4		4		4		2		14		Small cost items		500		EUR				100						100		-		7,000		-		-		7,000		-		2,000		2,000		2,000		1,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		1		R4Z101		7,000

		R4Z10.7		1		Public relations & representation		1		1		1		1		4		Small cost items		1,000		EUR				100						100		-		4,000		-		-		4,000		-		1,000		1,000		1,000		1,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		1		R4Z101		4,000

		R4Z10.8		1		Documentation		1		1		1		1		4		Books/periodicals		1,000		EUR				100						100		-		4,000		-		-		4,000		-		1,000		1,000		1,000		1,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		26		R4Z1026		4,000

		R4Z11				Project supervision and backstopping																										0		0		0		0		0																R4Z11		R4Z11				R4Z11

		R4Z11.1		1		JPLC Steering Committee meetings		2		2		2		2		8		Small cost items		1,000		EUR		100								100		8,000		-		-		-		-		8,000		2,000		2,000		2,000		2,000		Z/R4/BL11		R4Z11		Z/R4/BL11R4Z11		1		R4Z111		8,000

		R4Z11.2		1		Council Management Team meetings		8		8		8		8		32		Small cost items		300		EUR				100								-		9,600		-		-		9,600		-		2,400		2,400		2,400		2,400		Z/R4/BL11		R4Z11		Z/R4/BL11R4Z11		1		R4Z111		9,600

		R4Z11.3		1		Annual monitoring mission by BTC-Brussels		12		12		12		12		48		BTC expertise		600		EUR				100						100		-		28,800		-		-		28,800		-		7,200		7,200		7,200		7,200		Z/R4/BL11		R4Z11		Z/R4/BL11R4Z11		28		R4Z1128		28,800

		R4Z12				Monitoring and evaluation																										0		0		0		0		0																R4Z12		R4Z12				R4Z12

		R4Z12.1		1		Internal project monitoring		1		1		1		1		4		Local expertise		700		EUR				100						100		-		2,800		-		-		2,800		-		700		700		700		700		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		2		R4Z122		2,800

		R4Z12.2		1		Financial auditing of project accounts		4		4		4		4		16		Local expertise		250		EUR				100						100		-		4,000		-		-		4,000		-		1,000		1,000		1,000		1,000		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		2		R4Z122		4,000

		R4Z12.3		1		Mid-term review (international expert)						28				28		International expertise		600		EUR				100						100		-		16,800		-		-		16,800		-		-		-		16,800		-		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		12		R4Z1212		16,800

		R4Z12.4		2		Mid-term review (regional/national experts)						28				56		Local expertise		300		EUR				100						100		-		16,800		-		-		16,800		-		-		-		16,800		-		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		2		R4Z122		16,800

		R4Z12.5		1		Final evaluation (international expert)								21		21		International expertise		600		EUR				100						100		-		12,600		-		-		12,600		-		-		-		-		12,600		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		12		R4Z1212		12,600

		R4Z12.6		2		Final evaluation (regional/national experts)								21		42		Local expertise		300		EUR				100						100		-		12,600		-		-		12,600		-		-		-		-		12,600		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		2		R4Z122		12,600		R4=		-

																																																																		Total		-



:
This seems very high to operate a vehicle - check whether this is per 1000km

:
This seems too high

:
General data to include information for database on the villages where livestock are kept

:
Information on number of herders, number cattle sold, estimate of costs etc

:
Include information on large cattle herds, zero grazing, movement in and out of district

:
Design a data sheet to be used to monitor movement of cattle in and out of district

:
8 days survey
Aim for 15% survey intensity 
48 hours flying (6 hours/day = 8 days)
3 observers @ Euro75/day
Plane hire+pilot+fuel @Euro200/hour

:
Meetings to identify issues and problems

:
Plan the survey using available baseline data.
Kilombero river divided into sections
Ulanga District takes the lead

:
Include GIS map of locations and data

:
Meet to discuss progress

:
Use information gathered in 1.1

:
Include GIS map of locations and data

:
Conduct 3-day seminars in 21 villages
Demarcate, survey and map 21 villages identified
Present plans to communities

:
ThreeResource management zones in each district

: Conduct 1-day seminar in 21 villages
Present plans to communities

: Focused on the CMT of the KD and UD

: Provide basic skills in wetland management

:
This seems very high to operate a vehicle - check whether this is per 1000km

:Includes crops and livestock associtions

: Up to 10 demonstration fish ponds to be developed and stocked

: Train extention officers
Use staff from food security dept in Min Ag

:
50 farmers trained in improved bee keeping techniques
Beekeeper groups contruct improved hives

:
For Project Leader

:
1 x Co project leader
1 x fisheries
1x lup
1 x utility

:
Boat/motor replaced in year 4 to maintain continuity of IMP



Annex 3.3

				3		9		10		27		2		21		22

		Budget		Detailed budget of Belgian and Tanzanian contribution

		Code:		TAN 04 011 11												Country:		Tanzania

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site												Currency:		EURO

		Version:		Draft 1												Starting date:		Jan-06

		Date:		11/4/05												Duration:		48 months

		Activity				Means				Belgian budget (EUR)						Tanzania		Total

		Code		Description		Qty		Unit		Code		Mode		Amount		Amount		Amount

		A		Specific means										924,700		122,100		1,046,800

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed										332,000		78,300		410,300

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.										800		200		1,000

		R1A1.1		Introduction sessions of the project to Council Management Teams		Small cost items		100		A/R1/BL01		Co-gestion		200		- 0		200

		R1A1.2		Collection of baseline data and documentation		Small cost items		450,000		A/R1/BL01		Co-gestion		200		100		300

		R1A1.3		Compilation of baseline data and documentation		Survey materials / reports		450,000		A/R1/BL01		Co-gestion		200		100		300

		R1A1.4		Summary meeting with KD and UD		Coordination meetings		100		A/R1/BL01		Co-gestion		200		- 0		200

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1										7,300		4,500		11,800

		R1A2.1		Decision making session with KD and UD		Small cost items		100		A/R1/BL02		Co-gestion		200		- 0		200

		R1A2.2		Collection and compilation of general data		Local expertise		250		A/R1/BL02		Co-gestion		2,300		1,500		3,800

		R1A2.3		Collection / compilation of socio-economic data		Local expertise		250		A/R1/BL02		Co-gestion		2,300		1,500		3,800

		R1A2.4		Collection / compilation ecological information		Local expertise		250		A/R1/BL02		Co-gestion		2,300		1,500		3,800

		R1A2.5		Summary meeting with KD and UD		Coordination meetings		100		A/R1/BL02		Co-gestion		200		- 0		200

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.										6,100		4,100		10,200

		R1A3.1		Collection / compilation of general data on livestock in Districts		Local expertise		250,000		A/R1/BL03		Co-gestion		1,800		1,200		3,000

		R1A3.2		Collection / compilation of socio-economic profile of herders		Local expertise		250,000		A/R1/BL03		Co-gestion		1,800		1,200		3,000

		R1A3.3		Collection / compilation of livestock numbers		Local expertise		250,000		A/R1/BL03		Co-gestion		1,800		1,200		3,000

		R1A3.4		Compilation of Information Data Sheets		Local expertise		200,000		A/R1/BL03		Co-gestion		700		500		1,200

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.										- 0		49,400		49,400

		R1A4.1		Preparation of survey strata, maps and datasheets		Base maps		350,000		A/R1/BL04		Co-gestion		- 0		500		500

		R1A4.2		Conduct stratified aerial survey (dry season)		Aircraft Hire (x 10,000)		6,000		A/R1/BL04		Co-gestion		- 0		24,000		24,000

		R1A4.3		Conduct stratified aerial survey (wet season)		Aircraft Hire (x 10,000)		6,000		A/R1/BL04		Co-gestion		- 0		24,000		24,000

		R1A4.4		Data analysis and report preparation		Survey materials / reports		300,000		A/R1/BL04		Co-gestion		- 0		900		900

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.										8,900		5,700		14,600

		R1A5.1		Preparation of survey maps and datasheets		Local expertise		350,000		A/R1/BL05		Co-gestion		1,100		1,100		2,200

		R1A5.2		Planning workshops with key fishing villages		Workshop facilitation		350,000		A/R1/BL05		Co-gestion		1,300		1,300		2,600

		R1A5.3		Conduct survey of fisheries in Kilombero River.		Local expertise		250		A/R1/BL05		Co-gestion		5,600		2,400		8,000

		R1A5.4		Data analysis and report preparation		Survey materials / reports		600,000		A/R1/BL05		Co-gestion		900		900		1,800

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.										- 0		11,300		11,300

		R1A6.1		Plan and conduct village workshops		Workshop facilitation		300		A/R1/BL06		Co-gestion		- 0		6,300		6,300

		R1A6.2		Exchange visits to other Ramsar Sites		Study tours/Exchange Visits		500		A/R1/BL06		Co-gestion		- 0		5,000		5,000

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.										90,100		3,100		93,200

		R1A7.1		Coordination meetings NR Committee and Village Assembly		Workshop facilitation		250		A/R1/BL07		Co-gestion		15,500		- 0		15,500

		R1A7.2		Facilitation of participatory planning workshops		Local expertise		200		A/R1/BL07		Co-gestion		12,400		- 0		12,400

		R1A7.3		Purchase of topographical maps		Base maps		35,000		A/R1/BL07		Co-gestion		- 0		800		800

		R1A7.4		Purchase / use of aerial photo / satelite images		Survey materials / reports		1,500		A/R1/BL07		Co-gestion		3,000		- 0		3,000

		R1A7.5		Village boundary survey		Local expertise		250		A/R1/BL07		Co-gestion		15,500		- 0		15,500

		R1A7.6		Demarcation of village boundaries		Labour / materials		1,000		A/R1/BL07		Co-gestion		10,000		- 0		10,000

		R1A7.7		Survey of resource management zones		Local expertise		1,500		A/R1/BL07		Co-gestion		9,000		- 0		9,000

		R1A7.8		Demarcation resource management zones		Labour / materials		1,000		A/R1/BL07		Co-gestion		6,000		- 0		6,000

		R1A7.9		Reproduction of base maps and NR resource information		Survey materials / reports		400,000		A/R1/BL07		Co-gestion		18,700		- 0		18,700

		R1A7.10		Application for registration of village land		Small cost items		100,000		A/R1/BL07		Co-gestion		- 0		2,300		2,300

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)										4,000		- 0		4,000

		R1A8.1		Collection/compilation of baseline data on commercial activities		Local expertise		200		A/R1/BL08		Co-gestion		1,000		- 0		1,000

		R1A8.2		Prepare SEA of major commercial organisations		Local expertise		3,000		A/R1/BL08		Co-gestion		3,000		- 0		3,000

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.										107,500		- 0		107,500

		R1A9.1		Promote mediation of conflicts between farmers and livestock keepers		Conflict management		2,500		A/R1/BL09		Co-gestion		37,500		- 0		37,500

		R1A9.2		Formation of village conflict management committees		Conflict management		1,000		A/R1/BL09		Co-gestion		20,000		- 0		20,000

		R1A9.3		Train members in conflict resolution and management		Training / course fees		2,500		A/R1/BL09		Co-gestion		50,000		- 0		50,000

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.										6,000		- 0		6,000

		R1A10.1		Provision of legal advice		Local expertise		250		A/R1/BL10		Co-gestion		3,000		- 0		3,000

		R1A10.2		Provision of technical support		Local expertise		250		A/R1/BL10		Co-gestion		3,000		- 0		3,000

		R1A11		Preparation of Integrated Management Plan for Ramsar site.										50,900		- 0		50,900

		R1A11.1		Summary meetings with KD and UD		Coordination meetings		100		A/R1/BL11		Co-gestion		2,800		- 0		2,800

		R1A11.2		Coordination meetings NR Committee and Village Assemblies		Coordination meetings		500		A/R1/BL11		Co-gestion		30,000		- 0		30,000

		R1A11.3		Consultation meetings of Joint Local Partner Committee (JLPC)		Coordination meetings		400		A/R1/BL11		Co-gestion		2,400		- 0		2,400

		R1A11.4		Consultation meetings of Council Management Teams (CMT)		Coordination meetings		400		A/R1/BL11		Co-gestion		11,200		- 0		11,200

		R1A11.5		Data analysis and report preparation		Survey materials / reports		500		A/R1/BL11		Co-gestion		4,500		- 0		4,500

		R1A12		Technical backstopping										50,400		- 0		50,400

		R1A12.1		Field visit by an external wetland /natural resource management expert		International expertise		600		A/R1/BL12		Regie		50,400		- 0		50,400

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated										254,400		34,500		288,900

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.										- 0		4,700		4,700

		R2A1.1		Coordination meetings NR Committee and Village Assembly		Small cost items		100,000		A/R2/BL01		Co-gestion		- 0		4,700		4,700

		R2A2		Educate resource users on Village Land Act and policies on land utilisation										38,800		- 0		38,800

		R2A2.1		Training needs assessment among Village Government officers		Small cost items		250		A/R2/BL02		Co-gestion		7,800		- 0		7,800

		R2A2.2		Training of Joint Area Planning (JAP) Committee		Training / course fees		1,000		A/R2/BL02		Co-gestion		31,000		- 0		31,000

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.										13,000		3,800		16,800

		R2A3.1		Advisory expert support		Local expertise		2,500		A/R2/BL03		Co-gestion		2,500		- 0		2,500

		R2A3.2		Technical training		Training / course fees		4,000		A/R2/BL03		Co-gestion		8,000		- 0		8,000

		R2A3.3		Training of NR committee members in selected villages		Training / course fees		250		A/R2/BL03		Co-gestion		2,500		- 0		2,500

		R2A3.4		Training of local wetland wardens		Wetland Training Courses		500,000		A/R2/BL03		Co-gestion		- 0		3,800		3,800

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.										20,000		2,300		22,300

		R2A4.1		Exchange visits to pilot Ramsar Sites		Study tours/Exchange Visits		500,000		A/R2/BL04		Co-gestion		- 0		2,300		2,300

		R2A4.2		Exchange visits to fishery operations		Study tours/Exchange Visits		2,500		A/R2/BL04		Co-gestion		10,000		- 0		10,000

		R2A4.3		Exchange visits to beekeeping organisations		Study tours/Exchange Visits		2,500		A/R2/BL04		Co-gestion		10,000		- 0		10,000

		R2A5		Establish resource user associations										56,000		- 0		56,000

		R2A5.1		Support establishment of beekeeper groups		Resource User Groups		500		A/R2/BL05		Co-gestion		6,000		- 0		6,000

		R2A5.2		Support establishment of fishery associations		Resource User Groups		500		A/R2/BL05		Co-gestion		20,000		- 0		20,000

		R2A5.3		Support establishment of agricultural marketing groups		Resource User Groups		500		A/R2/BL05		Co-gestion		30,000		- 0		30,000

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)										36,000		- 0		36,000

		R2A6.1		Advisory expert support		Local expertise		250		A/R2/BL06		Co-gestion		18,000		- 0		18,000

		R2A6.2		Technical training		Training / course fees		250		A/R2/BL06		Co-gestion		18,000		- 0		18,000

		R2A7		Establish natural resource management committees.										23,400		23,400		46,800

		R2A7.1		Establishment of NR Committees		Local expertise		250		A/R2/BL07		Co-gestion		7,800		7,800		15,600

		R2A7.2		Training of NR committee members		Training / course fees		250		A/R2/BL07		Co-gestion		7,800		7,800		15,600

		R2A7.3		Workshops for preparation of NRM strategies for village lands		Workshop facilitation		250		A/R2/BL07		Co-gestion		7,800		7,800		15,600

		R2A8		Create awareness on wetland values and management at village level										2,400		- 0		2,400

		R2A8.1		Promotion of Ramsar Site		Promotion materials		300		A/R2/BL08		Co-gestion		2,400		- 0		2,400

		R2A9		Recruit and train village scouts in Wetland wardening										27,000		300		27,300

		R2A9.1		Selection / appointment of Wetland Wardens		Small cost items		50		A/R2/BL09		Co-gestion		- 0		300		300

		R2A9.2		Training of Wetland Wardens at SGR Training Institute in Likuyu  Seka		Training / course fees		350		A/R2/BL09		Co-gestion		7,000		- 0		7,000

		R2A9.3		Purchase of equipment (uniforms, weapons, ammunition, camping gear)		Patrol gear		1,000		A/R2/BL09		Co-gestion		10,000		- 0		10,000

		R2A9.4		Execution of patrols / anti-poaching operations		Patrol dispensibles		250		A/R2/BL09		Co-gestion		10,000		- 0		10,000

		R2A10		Technical backstopping										37,800		- 0		37,800

		R2A10.1		Field visit by an external wetland /natural resource management expert		International expertise		600		A/R2/BL10		Regie		37,800		- 0		37,800

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.										338,300		9,300		347,600

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages										43,000		- 0		43,000

		R3A1.1		Form Producer Marketing Groups in selected villages/Wards		Income Generation		250		A/R3/BL01		Co-gestion		7,500		- 0		7,500

		R3A1.2		Support PMG farmers to form saving and credit cooperative societies (SACCOs)		Income Generation		250		A/R3/BL01		Co-gestion		7,500		- 0		7,500

		R3A1.3		Support formation of irrigation schemes at division level (Malinyi?)		Income Generation		250		A/R3/BL01		Co-gestion		4,500		- 0		4,500

		R3A1.4		Promote dairy farming and zero grazing schemes		Income Generation		250		A/R3/BL01		Co-gestion		20,400		- 0		20,400

		R3A1.5		Assess potential for alternative cash crops (Bananas?)		Income Generation		250		A/R3/BL01		Co-gestion		3,100		- 0		3,100

		R3A2		Train associations in group management, roles responsibilities and dynamics.										125,100		- 0		125,100

		R3A2.1		Training of small scale traders on management of their businesses		Training / course fees		250		A/R3/BL02		Co-gestion		18,800		- 0		18,800

		R3A2.2		Train small scale farmers		Training / course fees		250		A/R3/BL02		Co-gestion		56,300		- 0		56,300

		R3A2.3		Train irrigation farmers		Training / course fees		250		A/R3/BL02		Co-gestion		25,000		- 0		25,000

		R3A2.4		Training dairy farmers		Training / course fees		250		A/R3/BL02		Co-gestion		25,000		- 0		25,000

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.										24,800		9,300		34,100

		R3A3.1		Mobilise community to increase food security and reduce malnutrition		Income Generation		200		A/R3/BL03		Co-gestion		24,800		- 0		24,800

		R3A3.2		Training village extension officers		Training / course fees		100,000		A/R3/BL03		Co-gestion		- 0		9,300		9,300

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).										27,600		- 0		27,600

		R3A4.1		Support development of beekeeping groups at village level		Income Generation		200		A/R3/BL04		Co-gestion		12,000		- 0		12,000

		R3A4.2		Promote participatory forest management in selected villages		Income Generation		200		A/R3/BL04		Co-gestion		12,000		- 0		12,000

		R3A4.3		Promote sustainable utilisation of wildlife resources		Income Generation		200		A/R3/BL04		Co-gestion		3,600		- 0		3,600

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.										80,000		- 0		80,000

		R3A5.1		Promote and develop improved fish catching, processing, preservation and marketing methods along Kilombero river		Income Generation		250		A/R3/BL05		Co-gestion		20,000		- 0		20,000

		R3A5.2		Promote fish farming and construction of fishponds		Income Generation		1,000		A/R3/BL05		Co-gestion		60,000		- 0		60,000

		R3A6		Technical backstopping										37,800		- 0		37,800

		R3A6.1		Field visit by an external wetland /natural resource management expert		International expertise		600		A/R3/BL06		Co-gestion		37,800		- 0		37,800

		Z		General means										- 0		- 0		- 0

		R4		Project implemented effectively and efficiently										- 0		- 0		- 0

		R4Z1		Employment of project implementation team										421,100		13,000		434,100

		R4Z1.1		Project leader		Salaries		250,000		Z/R4/BL01		Co-gestion		- 0		9,000		9,000

		R4Z1.2		Co-project leader		Salaries		4,500		Z/R4/BL01		Co-gestion		216,000		- 0		216,000

		R4Z1.3		Fisheries Expert		Salaries		2,250		Z/R4/BL01		Co-gestion		81,000		- 0		81,000

		R4Z1.4		Land use planner		Salaries		2,250		Z/R4/BL01		Co-gestion		81,000		- 0		81,000

		R4Z1.5		Accountant/Administerator		Salaries		175,000		Z/R4/BL01		Co-gestion		6,300		- 0		6,300

		R4Z1.6		Short term Consultants		Salaries		250,000		Z/R4/BL01		Co-gestion		33,900		- 0		33,900

		R4Z1.7		Secretary		Salaries		80,000		Z/R4/BL01		Co-gestion		2,900		- 0		2,900

		R4Z1.8		Drivers		Salaries		65,000		Z/R4/BL01		Co-gestion		- 0		2,100		2,100

		R4Z1.9		Askari		Salaries		60,000		Z/R4/BL01		Co-gestion		- 0		1,900		1,900

		R4Z2		Involvement of national government (MNRT-WD) staff										- 0		- 0		- 0

		R4Z2.1		Assistant Director WD-Wetlands Unit		Salaries		400,000		Z/R4/BL02		Co-gestion		- 0		1,200		1,200

		R4Z2.2		Principle Game Officer (Wetlands Unit)		Salaries		350,000		Z/R4/BL02		Co-gestion		- 0		3,200		3,200

		R4Z2.3		0		0		- 0		0		0		- 0		- 0		- 0

		R4Z3		Involvement of local government (District/Ward/Village) staff										- 0		71,600		71,600

		R4Z3.1		District Executive Officer		Salaries		750,000		Z/R4/BL03		Co-gestion		- 0		13,500		13,500

		R4Z3.2		District Planning Officer		Salaries		250,000		Z/R4/BL03		Co-gestion		- 0		12,000		12,000

		R4Z3.3		District Natural Resource Officer		Salaries		250,000		Z/R4/BL03		Co-gestion		- 0		12,000		12,000

		R4Z3.4		District Game Officer		Salaries		200,000		Z/R4/BL03		Co-gestion		- 0		4,800		4,800

		R4Z3.5		District Forest Officer		Salaries		200,000		Z/R4/BL03		Co-gestion		- 0		4,800		4,800

		R4Z3.6		District Fishery Officer		Salaries		200,000		Z/R4/BL03		Co-gestion		- 0		9,600		9,600

		R4Z3.7		District Beekeeping Officer		Salaries		200,000		Z/R4/BL03		Co-gestion		- 0		7,200		7,200

		R4Z3.8		District Agricultural and Livestock Officer		Salaries		320,000		Z/R4/BL03		Co-gestion		- 0		7,700		7,700

		R4Z4		Purchase of equipment / transport means										291,200		- 0		291,200

		R4Z4.1		Conference chairs		Furniture		65		Z/R4/BL04		Co-gestion		1,000		- 0		1,000

		R4Z4.2		Conference table		Furniture		130		Z/R4/BL04		Co-gestion		100		- 0		100

		R4Z4.3		Filing cabinet		Furniture		110		Z/R4/BL04		Co-gestion		900		- 0		900

		R4Z4.4		Filing cupboard		Furniture		170		Z/R4/BL04		Co-gestion		1,000		- 0		1,000

		R4Z4.5		Office desks / computer table		Furniture		120		Z/R4/BL04		Co-gestion		400		- 0		400

		R4Z4.6		Office 'exececutive' desk chair		Furniture		130		Z/R4/BL04		Co-gestion		400		- 0		400

		R4Z4.7		Office table		Furniture		160		Z/R4/BL04		Co-gestion		500		- 0		500

		R4Z4.8		Office chairs		Furniture		70		Z/R4/BL04		Co-gestion		700		- 0		700

		R4Z4.9		Calculators		Office equipement		30		Z/R4/BL04		Co-gestion		200		- 0		200

		R4Z4.10		Cash box		Office equipement		50		Z/R4/BL04		Co-gestion		200		- 0		200

		R4Z4.11		Photocopier / printer		Office equipement		4,000		Z/R4/BL04		Co-gestion		4,000		- 0		4,000

		R4Z4.12		Safe (Godrej FR 445)		Office equipement		600		Z/R4/BL04		Co-gestion		600		- 0		600

		R4Z4.13		Thermic binding machine		Office equipement		250		Z/R4/BL04		Co-gestion		300		- 0		300

		R4Z4.14		Small office items		Office equipement		1,500		Z/R4/BL04		Co-gestion		1,500		- 0		1,500

		R4Z4.15		Laptop computer		Information technology		1,400		Z/R4/BL04		Co-gestion		4,200		- 0		4,200

		R4Z4.16		Desktop computer		Information technology		1,400		Z/R4/BL04		Co-gestion		1,400		- 0		1,400

		R4Z4.17		Multifuntion printer / scanner /fax		Information technology		1,000		Z/R4/BL04		Co-gestion		2,000		- 0		2,000

		R4Z4.18		APC Back-up system		Information technology		200		Z/R4/BL04		Co-gestion		1,200		- 0		1,200

		R4Z4.19		Power stabilizer		Information technology		100		Z/R4/BL04		Co-gestion		400		- 0		400

		R4Z4.20		Beamer		Information technology		3,000		Z/R4/BL04		Co-gestion		3,000		- 0		3,000

		R4Z4.21		Digital Camera		Information technology		500		Z/R4/BL04		Co-gestion		1,000		- 0		1,000

		R4Z4.22		GPS		Land use planning materials		200		Z/R4/BL04		Co-gestion		1,200		- 0		1,200

		R4Z4.23		Land use planning materials (paper, marker pens, note books etc.)		Land use planning materials		500		Z/R4/BL04		Co-gestion		25,000		- 0		25,000

		R4Z4.24		4WD landcruiser		Transport means		32,000		Z/R4/BL04		Co-gestion		32,000		- 0		32,000

		R4Z4.25		Toyota hardtop		Transport means		30,000		Z/R4/BL04		Co-gestion		120,000		- 0		120,000

		R4Z4.26		Boat and motor (25hp)		Transport means		5,000		Z/R4/BL04		Co-gestion		20,000		- 0		20,000

		R4Z4.27		Motorbikes		Transport means		4,000		Z/R4/BL04		Co-gestion		68,000		- 0		68,000

		R4Z5		Mobilization project implementation team										31,000		2,000		33,000

		R4Z5.1		Recruitment national staff		Small cost items		2,000		Z/R4/BL05		Co-gestion		- 0		2,000		2,000

		R4Z5.2		Recruitment regional staff		Small cost items		2,000		Z/R4/BL05		Co-gestion		2,000		- 0		2,000

		R4Z5.3		Project leader DSA (nights out)		Allowances		30,000		Z/R4/BL05		Co-gestion		7,400		- 0		7,400

		R4Z5.4		Project leader lunch allowances (overtime)		Allowances		15,000		Z/R4/BL05		Co-gestion		3,700		- 0		3,700

		R4Z5.5		Co-Team leader DSA (nights out)		Allowances		30,000		Z/R4/BL05		Co-gestion		6,300		- 0		6,300

		R4Z5.6		Drivers DSA (nights out)		Allowances		15,000		Z/R4/BL05		Co-gestion		3,200		- 0		3,200

		R4Z5.7		Accountant lunch allowances (overtime)		Allowances		10,000		Z/R4/BL05		Co-gestion		4,200		- 0		4,200

		R4Z5.8		Secretary lunch allowances (overtime)		Allowances		10,000		Z/R4/BL05		Co-gestion		4,200		- 0		4,200

		R4Z6		Mobilization national government staff										- 0		- 0		- 0

		R4Z6.1		Assistant Director WD-Wetlands Unit		Allowances		30,000		Z/R4/BL06		Co-gestion		- 0		900		900

		R4Z6.2		Principle Game Officer (Wetlands Unit)		Allowances		30,000		Z/R4/BL06		Co-gestion		- 0		1,400		1,400

		R4Z6.3		0		0		- 0		0		0		- 0		- 0		- 0

		R4Z7		Mobilization local government staff										- 0		22,500		22,500

		R4Z7.1		District Executive Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		2,100		2,100

		R4Z7.2		District Planning Officer (nights Out)		Allowances		20,001		Z/R4/BL07		Co-gestion		- 0		3,300		3,300

		R4Z7.3		District Natural Resource Officer (nights out)		Allowances		20,002		Z/R4/BL07		Co-gestion		- 0		3,300		3,300

		R4Z7.4		District Game Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		2,100		2,100

		R4Z7.5		District Forest Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		2,100		2,100

		R4Z7.6		District Fishery Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		5,700		5,700

		R4Z7.7		District Beekeeping Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		1,800		1,800

		R4Z7.8		District Agricultural and Livestock Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		2,100		2,100

		R4Z8		Operation and maintenance of transport means										69,200		72,100		141,300

		R4Z8.1		Fuel, spares and maintenance service for project cars		Kilometers (x1000)		350		Z/R4/BL08		Regie		42,000		63,000		105,000

		R4Z8.2		Fuel, spares and maintenance for project boat and motor		Boat hours/year (x10)		50		Z/R4/BL08		Regie		27,200		6,800		34,000

		R4Z8.3		Fuel, spares and maintenance service for project motorbikes		Kilometers (x1000)		50		Z/R4/BL08		Regie		- 0		2,300		2,300

		R4Z9		Strengthening coordination capacity of JLPC/IDCC										- 0		600		600

		R4Z9.1		Establishment of Inter District Coordination Committee		Small cost items		300		Z/R4/BL09		Regie		- 0		300		300

		R4Z9.2		Organization coordination meetings of JLPC/IDCC		Small cost items		300		Z/R4/BL09		Regie		- 0		300		300

		R4Z10		Operation and maintenance of project office										85,000		9,000		94,000

		R4Z10.1		Computer (software & hardware) maintenance		Service contracts		250		Z/R4/BL10		Regie		4,000		- 0		4,000

		R4Z10.2		Office rent (incl. water & electricity)		Rent		250,000		Z/R4/BL10		Regie		- 0		9,000		9,000

		R4Z10.3		Internet services (VSAT)		Postage / telephone		1,250		Z/R4/BL10		Regie		10,000		- 0		10,000

		R4Z10.4		Communication & postal services		Postage / telephone		1,000		Z/R4/BL10		Regie		44,000		- 0		44,000

		R4Z10.5		Stationary		Office materials		3,000		Z/R4/BL10		Regie		12,000		- 0		12,000

		R4Z10.6		Project team meetings (planning)		Small cost items		500		Z/R4/BL10		Regie		7,000		- 0		7,000

		R4Z10.7		Public relations & representation		Small cost items		1,000		Z/R4/BL10		Regie		4,000		- 0		4,000

		R4Z10.8		Documentation		Books/periodicals		1,000		Z/R4/BL10		Regie		4,000		- 0		4,000

		R4Z11		Project supervision and backstopping										38,400		8,000		46,400

		R4Z11.1		JPLC Steering Committee meetings		Small cost items		1,000		Z/R4/BL11		Regie		- 0		8,000		8,000

		R4Z11.2		Council Management Team meetings		Small cost items		300		Z/R4/BL11		Regie		9,600		- 0		9,600

		R4Z11.3		Annual monitoring mission by BTC-Brussels		BTC expertise		600		Z/R4/BL11		Regie		28,800		- 0		28,800

		R4Z12		Monitoring and evaluation										65,600		- 0		65,600

		R4Z12.1		Internal project monitoring		Local expertise		700		Z/R4/BL12		Regie		2,800		- 0		2,800

		R4Z12.2		Financial auditing of project accounts		Local expertise		250		Z/R4/BL12		Regie		4,000		- 0		4,000

		R4Z12.3		Mid-term review (international expert)		International expertise		600		Z/R4/BL12		Regie		16,800		- 0		16,800

		R4Z12.4		Mid-term review (regional/national experts)		Local expertise		300		Z/R4/BL12		Regie		16,800		- 0		16,800

		R4Z12.5		Final evaluation (international expert)		International expertise		600		Z/R4/BL12		Regie		12,600		- 0		12,600

		R4Z12.6		Final evaluation (regional/national experts)		Local expertise		300		Z/R4/BL12		Regie		12,600		- 0		12,600

		A+Z		Total means										- 0		- 0		- 0





Annex3.2

		Means				Contribution

						GoB		GoT		Total

		Code		Description		EUR		EUR		EUR		%

		1		Small cost items		31,000		18,000		49,000		2

		2		Local expertise		131,100		19,900		151,000		6.7

		3		Workshop facilitation		24,600		15,400		40,000		1.8

		4		Study tours/Exchange Visits		20,000		7,300		27,300		1.2

		5		Base maps		- 0		1,300		1,300		0.1

		6		Survey materials / reports		27,300		1,900		29,200		1.3

		7		Coordination meetings		46,800		900		47,700		2.1

		8		Conflict management		57,500		- 0		57,500		2.6

		9		Training / course fees		249,400		17,100		266,500		11.8

		10		Wetland Training Courses		- 0		3,800		3,800		0.2

		11		Labour / materials		16,000		- 0		16,000		0.7

		12		International expertise		155,400		- 0		155,400		6.9

		13		Promotion materials		2,400		- 0		2,400		0.1

		14		Resource User Groups		56,000		- 0		56,000		2.5

		15		Information technology		13,200		- 0		13,200		0.6

		16		Salaries		421,100		89,000		510,100		22.6

		17		Office equipement		6,800		- 0		6,800		0.3

		18		Furniture		5,000		- 0		5,000		0.2

		19		Transport means		240,000		- 0		240,000		10.6

		20		Allowances		29,000		24,800		53,800		2.4

		21		Kilometers (x1000)		42,000		65,300		107,300		4.8

		22		Boat hours/year (x10)		27,200		6,800		34,000		1.5

		23		Service contracts		4,000		- 0		4,000		0.2

		24		Rent		- 0		9,000		9,000		0.4

		25		Postage / telephone		54,000		- 0		54,000		2.4

		26		Books/periodicals		4,000		- 0		4,000		0.2

		27		Office materials		12,000		- 0		12,000		0.5

		28		BTC expertise		28,800		- 0		28,800		1.3

		29		Aircraft Hire (x 10,000)		- 0		48,000		48,000		2.1

		30		Patrol gear		10,000		- 0		10,000		0.4

		31		Patrol dispensibles		10,000		- 0		10,000		0.4

		32		Income Generation		175,400		- 0		175,400		7.8

		33		Land use planning materials		26,200		- 0		26,200		1.2

		34				- 0		- 0		- 0		0.0

		35				- 0		- 0		- 0		0.0

				Total		1,926,200		328,500		2,254,700		100

				Budget		1,950,000		935,000		2,885,000

				Balance		23,800		606,500		630,300





Annex3.1

		ANNUAL BUDGET BY BUDGET LINE

		Code:		TAN 04 011 11														Country:		Tanzania

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site														Currency:		EURO

		Version:		Draft 1														Starting date:		Jan-06

		Date:		11/4/05														Duration:		48 months

		Budget lines						Contributions (EUR)						Breakdown per year

		Code		Mode		Description		Belgium		Tanzania		Total		Year1		Year2		Year3		Year4

		A/R1/BL01		Co-gestion		Collect and collate baseline data		800		200		1,000		1,000		- 0		- 0		- 0				- 0

		A/R1/BL02		Co-gestion		Carry out baseline surveys		7,300		4,500		11,800		11,800		- 0		- 0		- 0				- 0

		A/R1/BL03		Co-gestion		Annual livestock inventory		6,100		4,100		10,200		2,700		2,700		2,700		2,700				- 0

		A/R1/BL04		Co-gestion		Wet and dry season aerial surveys		- 0		49,400		49,400		- 0		24,800		- 0		24,800				- 0

		A/R1/BL05		Co-gestion		Survey of Kilombero Fishery		8,900		6,600		15,500		15,500		- 0		- 0		- 0				- 0

		A/R1/BL06		Co-gestion		Ramsar Awareness		- 0		11,300		11,300		6,300		5,000		- 0		- 0				- 0

		A/R1/BL07		Co-gestion		Land use plans and resource management zones		90,100		3,100		93,200		- 0		53,100		37,100		37,100				- 0

		A/R1/BL08		Co-gestion		Preparation of Strategic Environmental Assessment		4,000		- 0		4,000		- 0		4,000		- 0		- 0				- 0

		A/R1/BL09		Co-gestion		Conflict resolution		107,500		- 0		107,500		12,500		47,500		47,500		47,500				- 0

		A/R1/BL10		Co-gestion		Development of village bye-laws		6,000		- 0		6,000		- 0		3,000		3,000		3,000				- 0

		A/R1/BL11		Co-gestion		Develop integrated management plan		50,900		- 0		50,900		6,000		15,300		17,900		17,900				- 0

		A/R1/BL12		Regie		Technical backstopping		50,400		- 0		50,400		12,600		12,600		12,600		12,600				50,400

						Sub-total Result 1		332,000		79,200		411,200		68,400		168,000		120,800		145,600		r1		- 0

		A/R2/BL01		Co-gestion		Launch Integrated Management Plan		- 0		4,700		4,700		- 0		2,400		2,400		2,400				- 0

		A/R2/BL02		Co-gestion		Training and awareness of Village Land Act		38,800		- 0		38,800		- 0		38,800		- 0		- 0				- 0

		A/R2/BL03		Co-gestion		Training in good governance /leadership skills		13,000		3,800		16,800		- 0		- 0		13,000		13,000				- 0

		A/R2/BL04		Co-gestion		Exchange visits (Technical)		20,000		2,300		22,300		- 0		10,800		10,800		10,800				- 0

		A/R2/BL05		Co-gestion		Formation of Resource User Groups		56,000		- 0		56,000		- 0		13,000		28,000		28,000				- 0

		A/R2/BL06		Co-gestion		Train Resource User Groups		36,000		- 0		36,000		- 0		6,000		15,000		15,000				- 0

		A/R2/BL07		Co-gestion		Establish NR Committees		23,400		23,400		46,800		3,900		11,700		7,800		7,800				- 0

		A/R2/BL08		Co-gestion		Promotion of Ramsar Site		2,400		- 0		2,400		600		600		600		600				- 0

		A/R2/BL09		Co-gestion		Wetland Wardening		27,000		300		27,300		11,000		6,000		7,500		7,500				- 0

		A/R2/BL10		Regie		Technical backstopping		37,800		- 0		37,800		- 0		12,600		12,600		12,600				37,800

						Sub-total Result 2		254,400		34,500		288,900		15,500		101,900		97,700		97,700		r2		- 0

		A/R3/BL01		Co-gestion		Support formation of income generating groups		43,000		- 0		43,000		8,100		11,900		14,200		14,200				- 0

		A/R3/BL02		Co-gestion		Train associations in business management		125,100		- 0		125,100		- 0		37,600		31,300		31,300				- 0

		A/R3/BL03		Co-gestion		Improve food security		24,800		9,300		34,100		8,500		8,500		8,500		8,500				- 0

		A/R3/BL04		Co-gestion		Establish NR-based income generating activities		27,600		- 0		27,600		6,000		7,200		7,200		7,200				- 0

		A/R3/BL05		Co-gestion		Improved fishery management		80,000		- 0		80,000		5,000		25,000		25,000		25,000				- 0

		A/R3/BL06		Co-gestion		Technical backstopping		37,800		- 0		37,800		- 0		12,600		12,600		12,600				- 0

						Sub-total Result 3		338,300		9,300		347,600		27,600		102,800		98,800		98,800		r3		- 0

		Z/R4/BL01		Co-gestion		Employment of Project Team		421,100		13,000		434,100		90,100		127,200		127,200		89,600		p		- 0

		Z/R4/BL02		Co-gestion		Involvement of National Government staff		- 0		4,400		4,400		1,100		1,100		1,100		1,100		n		- 0

		Z/R4/BL03		Co-gestion		Involvement of District staff		- 0		71,600		71,600		17,900		17,900		17,900		17,900		d		- 0

		Z/R4/BL04		Co-gestion		Purchase of equipment		291,200		- 0		291,200		241,200		10,000		30,000		10,000		e		- 0

		Z/R4/BL05		Co-gestion		Mobilization of Project Team		31,000		2,000		33,000		11,800		8,500		8,500		4,300		p		- 0

		Z/R4/BL06		Co-gestion		Mobilization of National Government staff		- 0		2,300		2,300		500		500		500		500		n		- 0

		Z/R4/BL07		Co-gestion		Mobilization of District Staff		- 0		22,500		22,500		5,400		6,600		6,600		3,900		d		- 0

		Z/R4/BL08		Regie		Operation / maintenance of transport		69,200		72,100		141,300		23,800		47,800		47,800		22,000		o		69,200

		Z/R4/BL09		Regie		Strengthening capacity of JLPC/IDCC		- 0		600		600		- 0		- 0		- 0		600		j		- 0

		Z/R4/BL10		Regie		Operation and maintenance of project office		85,000		9,000		94,000		20,800		24,800		24,800		23,800		s		85,000

		Z/R4/BL11		Regie		Project supervision and backstopping		38,400		8,000		46,400		11,600		11,600		11,600		11,600		a		38,400

		Z/R4/BL12		Regie		Monitoring and evaluation		65,600		- 0		65,600		1,700		1,700		35,300		35,300		b		65,600

						Sub-total Result 4		1,001,500		205,500		1,207,000		425,900		257,700		311,300		220,600		r4		- 0

		A				Specific means		924,700		123,000		1,047,700		111,500		372,700		317,300		342,100				88,200		10

		Z				General means		1,001,500		205,500		1,207,000		425,900		257,700		311,300		220,600				258,200		26		743,300

						Grand-total		1,926,200		328,500		2,254,700		537,400		630,400		628,600		562,700				346,400





Annex 2.3

				3

		ACTIVITY IMPLEMENTATION PLAN IN RELATION TO KILOMBERO IMP ESTABLISHMENT STEPS

		Code:		TAN 04 011 11

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site

		Version:		Draft 1

		Date:		11/4/05

		Result / Activity				Starting-up								Main implementation phase																																				Follow-up

						Year 1																								Year 2								Year 3								Year 4

						2006																								2007								2008								2009

		Code		Description		j		f		m		a		m		j		j		a		s		o		n		d		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.						x		x

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1																										x

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.																										x

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.																										x

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.																												x

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.																																										x

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.																														x		x		x		x		x		x		x		x		x		x

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)																																		x		x		x		x

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.												x												x								x				x				x				x				x

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages										x		x

		R3A2		Train associations in group management, roles responsibilities and dynamics.														x		x

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.												x		x		x

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).																		x		x		x

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.																								x

		R3A6		Technical backstopping																								x																		x

		Steps		Documentary requirements		Procedures

				THIS TABLE HAS NOT BEEN COMPLETED
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		ACTIVITY IMPLEMENTATION PLAN

		Code:		TAN 04 011 11																																																				Country:		Tanazania

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site																																																				Currency:		EURO

		Version:		Draft 1																																																				Starting date:		Jan-06

		Date:		11/4/05																																																				Duration:		4 years

		Result / Activity				Starting-up								Main implementation phase																																				Follow-up						Contributions (EUR)

						Year 1																								Year 2								Year 3								Year 4

						2006																								2007								2008								2009

		Code		Description		j		f		m		a		m		j		j		a		s		o		n		d		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4				Belgium		Tanzania		Total

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed																																																				332,000		79,200		411,200

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.						x		x		x																																										800		200		1,000

		R1A1.1		Introduction sessions of the project to Council Management Teams						x		x

		R1A1.2		Collection of baseline data and documentation										x		x		x

		R1A1.3		Compilation of baseline data and documentation												x		x		x

		R1A1.4		Summary meeting with KD and UD																x

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1												x		x		x		x																																		7,300		4,500		11,800

		R1A2.1		Decision making session with KD and UD														x						x

		R1A2.2		Collection and compilation of general data														x		x		x		x		x		x

		R1A2.3		Collection / compilation of socio-economic data														x		x		x		x		x		x

		R1A2.4		Collection / compilation ecological information														x		x		x		x		x		x

		R1A2.5		Summary meeting with KD and UD																								x

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.																		x		x						x				x				x				x				x				x						6,100		4,100		10,200

		R1A3.1		Collection / compilation of general data on livestock in Districts																x		x		x						x				x				x				x				x				x

		R1A3.2		Collection / compilation of socio-economic profile of herders																				x		x

		R1A3.3		Collection / compilation of livestock numbers																						x		x				x				x				x				x				x

		R1A3.4		Compilation of Information Data Sheets												x		x

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.																		x		x						x				x				x				x				x				x						- 0		49,400		49,400

		R1A4.1		Preparation of survey strata, maps and datasheets						x		x

		R1A4.2		Conduct stratified aerial survey (dry season)																		x		x												x								x

		R1A4.3		Conduct stratified aerial survey (wet season)								x		x																x								x								x

		R1A4.4		Data analysis and report preparation												x										x						x						x								x

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.														x		x		x		x																																8,900		6,600		15,500

		R1A5.1		Preparation of survey maps and datasheets						x		x		x

		R1A5.2		Planning workshops with key fishing villages												x		x

		R1A5.3		Conduct survey of fisheries in Kilombero River.																x		x		x		x

		R1A5.4		Data analysis and report preparation																						x		x

		R1A5.5		Summary meetings with KD and UD																								x

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.																				x		x				x																										- 0		11,300		11,300

		R1A6.1		Plan and conduct village workshops																								x

		R1A6.2		Exchange visits to other Ramsar Sites																												x

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.																										x		x		x		x		x		x		x		x												90,100		3,100		93,200

		R1A7.1		Coordination meetings NR Committee and Village Assembly

		R1A7.2		Facilitation of participatory planning workshops

		R1A7.3		Purchase of topographical maps

		R1A7.4		Purchase / use of aerial photo / satelite images

		R1A7.5		Village boundary survey

		R1A7.6		Demarcation of village boundaries

		R1A7.7		Survey of resource management zones

		R1A7.8		Demarcation resource management zones

		R1A7.9		Reproduction of base maps and NR resource information

		R1A7.10		Application for registration of village land

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)																										x		x																								4,000		- 0		4,000

		R1A8.1		Collection/compilation of baseline data on commercial activities

		R1A8.2		Prepare SEA of major commercial organisations

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.																										x		x		x		x		x		x		x		x												107,500		- 0		107,500

		R1A9.1		Promote mediation of conflicts between farmers and livestock keepers																														x		x		x

		R1A9.2		Formation of village conflict management committees																										x

		R1A9.3		Train members in conflict resolution and management																												x

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.																														x		x		x		x																6,000		- 0		6,000

		R1A10.1		Provision of legal advice

		R1A10.2		Provision of technical support

		R1A11		Preparation of Integrated Management Plan for Ramsar site.																								x		x		x		x		x		x		x		x		x		x		x		x		x				50,900		- 0		50,900

		R1A11.1		Summary meetings with KD and UD

		R1A11.2		Coordination meetings NR Committee and Village Assemblies

		R1A11.3		Consultation meetings of Joint Local Partner Committee (JLPC)

		R1A11.4		Consultation meetings of Council Management Teams (CMT)

		R1A11.5		Data analysis and report preparation

		R1A12		Technical backstopping												x												x						x								x						x				x				50,400		- 0		50,400

		R1A12.1		Field visit by an external wetland /natural resource management expert

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated																																																				254,400		34,500		288,900

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.																														x		x		x																		- 0		4,700		4,700

		R2A1.1		Coordination meetings NR Committee and Village Assembly

		R2A2		Educate resource users on Village Land Act and policies on land utilisation																										x		x		x		x																				38,800		- 0		38,800

		R2A2.1		Training needs assessment among Village Government officers

		R2A2.2		Training of Joint Area Planning (JAP) Committee

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.																																		x		x		x		x												13,000		3,800		16,800

		R2A3.1		Advisory expert support

		R2A3.2		Technical training

		R2A3.3		Training of NR committee members in selected villages

		R2A3.4		Training of local wetland wardens

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.																										x		x		x		x		x		x		x		x		x		x		x		x				20,000		2,300		22,300

		R2A4.1		Exchange visits to pilot Ramsar Sites

		R2A4.2		Exchange visits to fishery operations

		R2A4.3		Exchange visits to beekeeping organisations

		R2A5		Establish resource user associations																										x		x		x		x		x		x		x		x		x		x		x		x				56,000		- 0		56,000

		R2A5.1		Support establishment of beekeeper groups

		R2A5.2		Support establishment of fishery associations

		R2A5.3		Support establishment of agricultural marketing groups

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)																										x		x		x		x		x		x		x		x		x		x		x		x				36,000		- 0		36,000

		R2A6.1		Advisory expert support

		R2A6.2		Technical training

		R2A7		Establish natural resource management committees.																						x		x		x		x		x				x		x		x				x										23,400		23,400		46,800

		R2A7.1		Establishment of NR Committees

		R2A7.2		Training of NR committee members

		R2A7.3		Workshops for preparation of NRM strategies for village lands

		R2A8		Create awareness on wetland values and management at village level												x		x		x		x		x		x		x		x		x		x				x		x		x				x										2,400		- 0		2,400

		R2A8.1		Promotion of Ramsar Site

		R2A9		Recruit and train village scouts in Wetland wardening												x												x				x		x						x		x				x										27,000		300		27,300

		R2A9.1		Selection / appointment of Wetland Wardens

		R2A9.2		Training of Wetland Wardens at SGR Training Institute in Likuyu  Seka

		R2A9.3		Purchase of equipment (uniforms, weapons, ammunition, camping gear)

		R2A9.4		Execution of patrols / anti-poaching operations

		R2A10		Technical backstopping												x												x								x				x				x				x				x				37,800		- 0		37,800

		R2A10.1		Field visit by an external wetland /natural resource management expert

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.																																																				338,300		9,300		347,600

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages																										x		x						x		x																43,000		- 0		43,000

		R3A1.1		Form Producer Marketing Groups in selected villages/Wards

		R3A1.2		Support PMG farmers to form saving and credit cooperative societies (SACCOs)

		R3A1.3		Support formation of irrigation schemes at division level (Malinyi?)

		R3A1.4		Promote dairy farming and zero grazing schemes

		R3A1.5		Assess potential for alternative cash crops (Bananas?)

		R3A2		Train associations in group management, roles responsibilities and dynamics.																																		x		x						x		x								125,100		- 0		125,100

		R3A2.1		Training of small scale traders on management of their businesses

		R3A2.2		Train small scale farmers

		R3A2.3		Train irrigation farmers

		R3A2.4		Training dairy farmers

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.																										x		x		x		x		x		x		x		x		x		x		x		x				24,800		9,300		34,100

		R3A3.1		Mobilise community to increase food security and reduce malnutrition

		R3A3.2		Training village extension officers

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).																				x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				27,600		- 0		27,600

		R3A4.1		Support development of beekeeping groups at village level

		R3A4.2		Promote participatory forest management in selected villages

		R3A4.3		Promote sustainable utilisation of wildlife resources

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.																				x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				80,000		- 0		80,000

		R3A5.1		Promote and develop improved fish catching, processing, preservation and marketing methods along Kilombero river

		R3A5.2		Promote fish farming and construction of fishponds

		R3A6		Technical backstopping												x												x								x				x				x				x				x				37,800		- 0		37,800

		R3A6.1		Field visit by an external wetland /natural resource management expert

		R4		Project implemented effectively and efficiently																																																				1,001,500		205,500		1,207,000

		R4Z1		Employment of project implementation team		x		x		x		x		x																																										421,100		13,000		434,100

		R4Z1.1		Project leader

		R4Z1.2		Co-project leader

		R4Z1.3		Fisheries Expert

		R4Z1.4		Land use planner

		R4Z1.5		Accountant/Administerator

		R4Z1.6		Short term Consultants

		R4Z1.7		Secretary

		R4Z1.8		Drivers

		R4Z1.9		Askari

		R4Z2		Involvement of national government (MNRT-WD) staff		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				- 0		4,400		4,400

		R4Z2.1		Assistant Director WD-Wetlands Unit

		R4Z2.2		Principle Game Officer (Wetlands Unit)

		R4Z2.3		0

		R4Z3		Involvement of local government (District/Ward/Village) staff								x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				- 0		71,600		71,600

		R4Z3.1		District Executive Officer

		R4Z3.2		District Planning Officer

		R4Z3.3		District Natural Resource Officer

		R4Z3.4		District Game Officer

		R4Z3.5		District Forest Officer

		R4Z3.6		District Fishery Officer

		R4Z3.7		District Beekeeping Officer

		R4Z3.8		District Agricultural and Livestock Officer

		R4Z3.9		0

		R4Z3.10		0

		R4Z4		Purchase of equipment / transport means		x		x		x		x		x		x																																								291,200		- 0		291,200

		R4Z5		Mobilization project implementation team		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x								31,000		2,000		33,000

		R4Z5.1		Recruitment national staff

		R4Z5.2		Recruitment regional staff

		R4Z5.3		Project leader DSA (nights out)

		R4Z5.4		Project leader lunch allowances (overtime)

		R4Z5.5		Co-Team leader DSA (nights out)

		R4Z5.6		Drivers DSA (nights out)

		R4Z5.7		Accountant lunch allowances (overtime)

		R4Z5.8		Secretary lunch allowances (overtime)

		R4Z5.9		0

		R4Z5.10		0

		R4Z6		Mobilization national government staff								x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				- 0		2,300		2,300

		R4Z6.1		Assistant Director WD-Wetlands Unit

		R4Z6.2		Principle Game Officer (Wetlands Unit)

		R4Z6.3		0

		R4Z7		Mobilization local government staff								x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				- 0		22,500		22,500

		R4Z7.1		District Executive Officer (nights out)

		R4Z7.2		District Planning Officer (nights Out)

		R4Z7.3		District Natural Resource Officer (nights out)

		R4Z7.4		District Game Officer (nights out)

		R4Z7.5		District Forest Officer (nights out)

		R4Z7.6		District Fishery Officer (nights out)

		R4Z7.7		District Beekeeping Officer (nights out)

		R4Z7.8		District Agricultural and Livestock Officer (nights out)

		R4Z7.9		0

		R4Z7.10		0

		R4Z8		Operation and maintenance of transport means		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x								69,200		72,100		141,300

		R4Z8.1		Fuel, spares and maintenance service for project cars

		R4Z8.2		Fuel, spares and maintenance for project boat and motor

		R4Z8.3		Fuel, spares and maintenance service for project motorbikes

		R4Z9		Strengthening coordination capacity of JLPC/IDCC																																										x				x						- 0		600		600

		R4Z9.1		Establishment of Inter District Coordination Committee

		R4Z9.2		Organization coordination meetings of JLPC/IDCC

		R4Z10		Operation and maintenance of project office		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				85,000		9,000		94,000

		R4Z10.1		Computer (software & hardware) maintenance

		R4Z10.2		Office rent (incl. water & electricity)

		R4Z10.3		Internet services (VSAT)

		R4Z10.4		Communication & postal services

		R4Z10.5		Stationary

		R4Z10.6		Project team meetings (planning)

		R4Z10.7		Public relations & representation

		R4Z10.8		Documentation

		R4Z11		Project supervision and backstopping								x						x						x						x				x				x				x				x				x						38,400		8,000		46,400

		R4Z11.1		JPLC Steering Committee meetings

		R4Z11.2		Council Management Team meetings

		R4Z11.3		Annual monitoring mission by BTC-Brussels

		R4Z12		Monitoring and evaluation														x																x								x								x						65,600		- 0		65,600

		R4Z12.1		Internal project monitoring

		R4Z12.2		Financial auditing of project accounts

		R4Z12.3		Mid-term review (international expert)

		R4Z12.4		Mid-term review (regional/national experts)

		R4Z12.5		Final evaluation (international expert)

		R4Z12.6		Final evaluation (regional/national experts)

				Total Specic means (Result 1-3)																																																				924,700		123,000		1,047,700

				Total General means (Result 4)																																																				1,001,500		205,500		1,207,000

				Grand total																																																				1,926,200		328,500		2,254,700

				THIS TABLE HAS NOT BEEN COMPLETED
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		OPERATIONAL PLAN MANAGEMENT ACTIVITIES

		Code:		TAN 04 011 11

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site

		Version:		Draft 1

		Date:		11/4/05

		Result / Activity				Starting-up								Main implementation phase																																				Follow-up

						Year 1																								Year 2								Year 3								Year 4

						2006																								2007								2008								2009

		Code		Description		j		f		m		a		m		j		j		a		s		o		n		d		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4

				Installation of Project Facilitation Team

		R4Z1		Employment of project implementation team		x		x		x		x		x

		R4Z4		Purchase of equipment / transport means		x		x		x		x		x		x

		R1A1.1		Introduction sessions of the project to Council Management Teams						x		x

				Compile baseline data

		R1A1.2		Collection of baseline data and documentation										x		x		x

		R1A1.3		Compilation of baseline data and documentation												x		x		x

				0														-						-

				0																-

				Conduct baseline data surveys

		R1A2.2		Collection and compilation of general data		-		-		-		-		-		-		x		x		x		x		x		x		-		-		-		-		-		-		-		-		-		-		-		-

		R1A2.3		Collection / compilation of socio-economic data		-		-		-		-		-		-		x		x		x		x		x		x		-		-		-		-		-		-		-		-		-		-		-		-

		R1A2.4		Collection / compilation ecological information		-		-		-		-		-		-		x		x		x		x		x		x		-		-		-		-		-		-		-		-		-		-		-		-

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		-		-		-		-		-		-		-		-		x		x						x				x		-		x				x		-		x				x		-

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		-		-		-		-		-		-		x		x		x		x		-		-		-		-		-		-										-		-		-		-

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.		-		-		-		-		-		-		-		-		-		x		x		-		x																-		-		-		-

				Prepare land use plans

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		-		-		-														-		-		-		x		x		-		-		x		x		-		-		-		-		-		-

		R2A5		Establish resource user associations		-		-		-		-		-		-		-		-				-		-		-		x		x		x		x		x		x		x		x		x		x		x		x

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		-		-		-		-		-		-														x		x		x		x		x		x		x		x		x		x		x		x

		R2A7		Establish natural resource management committees.		-		-		-		-		-		-		-		-		-		-		x		x		x		x		x		-		x		x		x		-		x		-		-		-

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		-		-		-		-		-		x		x		x		x		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		-		-		-		-		-		-		-		-		-		-		-		-		x		x		x		x		x		x		x		x		-		-		-		-

				Implementation of Kilombero IMP

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		-		-		-														-		-		-		x		x		-		-		x		x		-		-		-		-		-		-

		R3A2		Train associations in group management, roles responsibilities and dynamics.		-		-		-						-		-		-		-		-		-		-		-		-		-		-		x		x		-		-		x		x		-		-

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		-		-		-		-		-				-								-		-		x		x		x		x		x		x		x		x		x		x		x		x

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		-		-		-		-		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		-		-		-		-		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x

		R3A6		Technical backstopping		-		-		-		-		-		x						-		-		-		x				-		x		-						x		-				x				x

				Wise use of Kilombero Wetlands

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		-		-		-														-		-		-		x		x		-		-		x		x		-		-		-		-		-		-

		R3A2		Train associations in group management, roles responsibilities and dynamics.		-		-		-						-		-		-		-		-		-		-		-		-		-		-		x		x		-		-		x		x		-		-

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		-		-		-		-		-				-								-		-		x		x		x		x		x		x		x		x		x		x		x		x

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		-		-		-		-		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		-		-		-		-		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x

		R3A6		Technical backstopping		-		-		-		-		-		x						-		-		-		x				-		x		-						x		-				x				x

				Technical and administrative support

		R1A1.4		Summary meeting with KD and UD		-		-		-		-		-		-		-		x		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		R2A8		Create awareness on wetland values and management at village level		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		-		x		x		x		-		x		-		-		-

		R2A9		Recruit and train village scouts in Wetland wardening		-		-		-		-		-		x		-		-		-		-		-		x		-		x		x		-		-		x		x		-		x		-		-		-

		R2A10		Technical backstopping		-		-		-		-		-		x						-		-		-		x				-		x		-						x		-				x				x

				Reporting & Planning

		R2A7		Establish natural resource management committees.		-		-		-		-		-		-		-		-		-		-		x		x		x		x		x		-		x		x		x		-		x		-		-		-

		R2A8		Create awareness on wetland values and management at village level		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		-		x		x		x		-		x		-		-		-

		R2A9		Recruit and train village scouts in Wetland wardening		-		-		-		-		-		x		-		-		-		-		-		x		-		x		x		-		-		x		x		-		x		-		-		-

		R2A10		Technical backstopping		-		-		-		-		-		x						-		-		-		x				-		x		-						x		-				x				x
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		Logical Framework (continued)

		Code		Description of results and activities		Means		GoB (EUR)		GoT (EUR)		Total costs (EUR)		code

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed				332,000		79,200		411,200

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.		Small cost items		400		100		500		1		R1A1

						Survey materials / reports		200		100		300		6		R1A1

						Coordination meetings		200		- 0		200		7		R1A1

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		Small cost items		200		- 0		200		1		R1A2

						Local expertise		6,900		4,500		11,400		2		R1A2

						Coordination meetings		200		- 0		200		7		R1A2

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		Local expertise		6,100		4,100		10,200		2		R1A3

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.		Base maps		- 0		500		500		5		R1A4

						Aircraft Hire (x 10,000)		- 0		48,000		48,000		29		R1A4

						Survey materials / reports		- 0		900		900		6		R1A4

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		Local expertise		6,700		3,500		10,200		2		R1A5

						Workshop facilitation		1,300		1,300		2,600		3		R1A5

						Survey materials / reports		900		900		1,800		6		R1A5

						Coordination meetings		- 0		900		900		7		R1A5

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.		Workshop facilitation		- 0		6,300		6,300		3		R1A6

						Study tours/Exchange Visits		- 0		5,000		5,000		4		R1A6

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		Small cost items		- 0		2,300		2,300		1		R1A7

						Local expertise		36,900		- 0		36,900		2		R1A7

						Workshop facilitation		15,500		- 0		15,500		3		R1A7

						Base maps		- 0		800		800		5		R1A7

						Survey materials / reports		21,700		- 0		21,700		6		R1A7

						Labour / materials		16,000		- 0		16,000		11		R1A7

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)		Local expertise		4,000		- 0		4,000		2		R1A8

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.		Conflict management		57,500		- 0		57,500		8		R1A9

						Training / course fees		50,000		- 0		50,000		9		R1A9

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.		Local expertise		6,000		- 0		6,000		2		R1A10

		R1A11		Preparation of Integrated Management Plan for Ramsar site.		Survey materials / reports		4,500		- 0		4,500		6		R1A11

						Coordination meetings		46,400		- 0		46,400		7		R1A11

		R1A12		Technical backstopping		International expertise		50,400		- 0		50,400		12		R1A12

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated				254,400		34,500		288,900

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.		Small cost items		- 0		4,700		4,700		1		R2A1

		R2A2		Educate resource users on Village Land Act and policies on land utilisation		Small cost items		7,800		- 0		7,800		1		R2A2

						Training / course fees		31,000		- 0		31,000		9		R2A2

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.		Local expertise		2,500		- 0		2,500		2		R2A3

						Training / course fees		10,500		- 0		10,500		9		R2A3

						Wetland Training Courses		- 0		3,800		3,800		10		R2A3

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.		Study tours/Exchange Visits		20,000		2,300		22,300		4		R2A4

		R2A5		Establish resource user associations		Resource User Groups		56,000		- 0		56,000		14		R2A5

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		Local expertise		18,000		- 0		18,000		2		R2A6

						Training / course fees		18,000		- 0		18,000		9		R2A6

		R2A7		Establish natural resource management committees.		Local expertise		7,800		7,800		15,600		2		R2A7

						Workshop facilitation		7,800		7,800		15,600		3		R2A7

						Training / course fees		7,800		7,800		15,600		9		R2A7

		R2A8		Create awareness on wetland values and management at village level		Promotion materials		2,400		- 0		2,400		13		R2A8

		R2A9		Recruit and train village scouts in Wetland wardening		Small cost items		- 0		300		300		1		R2A9

						Training / course fees		7,000		- 0		7,000		9		R2A9

						Patrol gear		10,000		- 0		10,000		30		R2A9

						Patrol dispensibles		10,000		- 0		10,000		31		R2A9

		R2A10		Technical backstopping		International expertise		37,800		- 0		37,800		12		R2A10

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.				338,300		9,300		347,600

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		Income Generation		43,000		- 0		43,000		32		R3A1

		R3A2		Train associations in group management, roles responsibilities and dynamics.		Training / course fees		125,100		- 0		125,100		9		R3A2

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		Training / course fees		- 0		9,300		9,300		9		R3A3

						Income Generation		24,800		- 0		24,800		32		R3A3

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		Income Generation		27,600		- 0		27,600		32		R3A4

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		Income Generation		80,000		- 0		80,000		32		R3A5

		R3A6		Technical backstopping		International expertise		37,800		- 0		37,800		12		R3A6

		R4		Project implemented effectively and efficiently				514,800		192,500		707,300

		R4Z1		Employment of project implementation team		Salaries		- 0		- 0		- 0		16		R4Z1

		R4Z2		Involvement of national government (MNRT-WD) staff		Salaries		- 0		4,400		4,400		16		R4Z2

		R4Z3		Involvement of local government (District/Ward/Village) staff		Salaries		- 0		71,600		71,600		16		R4Z3

		R4Z4		Purchase of equipment / transport means		Information technology		13,200		- 0		13,200		15		R4Z4

						Office equipement		6,800		- 0		6,800		17		R4Z4

						Furniture		5,000		- 0		5,000		18		R4Z4

						Transport means		240,000		- 0		240,000		19		R4Z4

						Land use planning materials		26,200		- 0		26,200		33		R4Z4		291,200

		R4Z5		Mobilization project implementation team		Small cost items		2,000		2,000		4,000		1		R4Z5

						Allowances		29,000		- 0		29,000		20		R4Z5

		R4Z6		Mobilization national government staff		Allowances		- 0		2,300		2,300		20		R4Z6

		R4Z7		Mobilization local government staff		Allowances		- 0		22,500		22,500		20		R4Z7

		R4Z8		Operation and maintenance of transport means		Kilometers (x1000)		42,000		65,300		107,300		21		R4Z8

						Boat hours/year (x10)		27,200		6,800		34,000		22		R4Z8

		R4Z9		Strengthening coordination capacity of JLPC/IDCC		Small cost items		- 0		600		600		1		R4Z9

		R4Z10		Operation and maintenance of project office		Small cost items		11,000		- 0		11,000		1		R4Z10

						Service contracts		4,000		- 0		4,000		23		R4Z10

						Rent		- 0		9,000		9,000		24		R4Z10

						Postage / telephone		54,000		- 0		54,000		25		R4Z10

						Books/periodicals		4,000		- 0		4,000		26		R4Z10

						Office materials		12,000		- 0		12,000		27		R4Z10

		R4Z11		Project supervision and backstopping		Small cost items		9,600		8,000		17,600		1		R4Z11

						BTC expertise		28,800		- 0		28,800		28		R4Z11

		R4Z12		Monitoring and evaluation		Local expertise		- 0		- 0		- 0		2		R4Z12

						International expertise		- 0		- 0		- 0		12		R4Z12

						Specific (Result 1-3)		924,700		123,000		1,047,700

						General (Result 4)		514,800		192,500		707,300

						Grand total		1,439,500		315,500		1,755,000





Activity budget

				3

		SUMMARY BUDGET BY ACTIVITY

		Code:		XXXXXXX		Country:		Tanazania

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site		Currency:		EURO

		Version:		Draft 1		Starting date:		Jan-06

		Date:		11/4/05		Duration:		4 years

		Result / Activity				Contributions (EUR)

		Code		Description		Belgium		Tanzania		Total

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed		332,000		79,200		411,200

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.		800		200		1,000

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		7,300		4,500		11,800

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		6,100		4,100		10,200

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.		- 0		49,400		49,400

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		8,900		6,600		15,500

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.		- 0		11,300		11,300

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		90,100		3,100		93,200

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)		4,000		- 0		4,000

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.		107,500		- 0		107,500

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.		6,000		- 0		6,000

		R1A11		Preparation of Integrated Management Plan for Ramsar site.		50,900		- 0		50,900

		R1A12		Technical backstopping		50,400		- 0		50,400

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated		254,400		34,500		288,900

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.		- 0		4,700		4,700

		R2A2		Educate resource users on Village Land Act and policies on land utilisation		38,800		- 0		38,800

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.		13,000		3,800		16,800

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.		20,000		2,300		22,300

		R2A5		Establish resource user associations		56,000		- 0		56,000

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		36,000		- 0		36,000

		R2A7		Establish natural resource management committees.		23,400		23,400		46,800

		R2A8		Create awareness on wetland values and management at village level		2,400		- 0		2,400

		R2A9		Recruit and train village scouts in Wetland wardening		27,000		300		27,300

		R2A10		Technical backstopping		37,800		- 0		37,800

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.		338,300		9,300		347,600

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		43,000		- 0		43,000

		R3A2		Train associations in group management, roles responsibilities and dynamics.		125,100		- 0		125,100

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		24,800		9,300		34,100

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		27,600		- 0		27,600

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		80,000		- 0		80,000

		R3A6		Technical backstopping		37,800		- 0		37,800

		R4		Project implemented effectively and efficiently		1,001,500		205,500		1,207,000

		R4Z1		Employment of project implementation team		421,100		13,000		434,100

		R4Z2		Involvement of national government (MNRT-WD) staff		- 0		4,400		4,400

		R4Z3		Involvement of local government (District/Ward/Village) staff		- 0		71,600		71,600

		R4Z4		Purchase of equipment / transport means		291,200		- 0		291,200

		R4Z5		Mobilization project implementation team		31,000		2,000		33,000

		R4Z6		Mobilization national government staff		- 0		2,300		2,300

		R4Z7		Mobilization local government staff		- 0		22,500		22,500

		R4Z8		Operation and maintenance of transport means		69,200		72,100		141,300

		R4Z9		Strengthening coordination capacity of JLPC/IDCC		- 0		600		600

		R4Z10		Operation and maintenance of project office		85,000		9,000		94,000

		R4Z11		Project supervision and backstopping		38,400		8,000		46,400

		R4Z12		Monitoring and evaluation		65,600		- 0		65,600

				Total Specific means (Result 1-3)		924,700		123,000		1,047,700

				Total General means (Result 4)		1,001,500		205,500		1,207,000

				Grand total		1,926,200		328,500		2,254,700





Table 5, 7-10
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		SUMMARY BUDGET BY ACTIVITY

		Result / Activity				Contributions (EUR)								Table 5

		Code		Description		Belgium		Tanzania		Total

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.		800		200		1,000

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		7,300		4,500		11,800

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		6,100		4,100		10,200

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.		- 0		49,400		49,400

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		8,900		6,600		15,500

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.		- 0		11,300		11,300

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		90,100		3,100		93,200

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)		4,000		- 0		4,000

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.		107,500		- 0		107,500

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.		6,000		- 0		6,000

		R1A11		Preparation of Integrated Management Plan for Ramsar site.		50,900		- 0		50,900

		R1A12		Technical backstopping		50,400		- 0		50,400

				Total		332,000		79,200		411,200

		Result / Activity				Contributions (EUR)								Table 7

		Code		Description		Belgium		Tanzania		Total

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.		- 0		4,700		4,700

		R2A2		Educate resource users on Village Land Act and policies on land utilisation		38,800		- 0		38,800

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.		13,000		3,800		16,800

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.		20,000		2,300		22,300

		R2A5		Establish resource user associations		56,000		- 0		56,000

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		36,000		- 0		36,000

		R2A7		Establish natural resource management committees.		23,400		23,400		46,800

		R2A8		Create awareness on wetland values and management at village level		2,400		- 0		2,400

		R2A9		Recruit and train village scouts in Wetland wardening		27,000		300		27,300

		R2A10		Technical backstopping		37,800		- 0		37,800

				Total		254,400		34,500		288,900

		Result / Activity				Contributions (EUR)								Table 8

		Code		Description		Belgium		Tanzania		Total

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		43,000		- 0		43,000

		R3A2		Train associations in group management, roles responsibilities and dynamics.		125,100		- 0		125,100

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		24,800		9,300		34,100

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		27,600		- 0		27,600

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		80,000		- 0		80,000

		R3A6		Technical backstopping		37,800		- 0		37,800

				Total		338,300		9,300		347,600

		Result / Activity				Contributions (EUR)								Table 9

		Code		Description		Belgium		Tanzania		Total

		R4		Project implemented effectively and efficiently

		R4Z1		Employment of project implementation team		421,100		13,000		434,100

		R4Z2		Involvement of national government (MNRT-WD) staff		- 0		4,400		4,400

		R4Z3		Involvement of local government (District/Ward/Village) staff		- 0		71,600		71,600

		R4Z4		Purchase of equipment / transport means		291,200		- 0		291,200

		R4Z5		Mobilization project implementation team		31,000		2,000		33,000

		R4Z6		Mobilization national government staff		- 0		2,300		2,300

		R4Z7		Mobilization local government staff		- 0		22,500		22,500

		R4Z8		Operation and maintenance of transport means		69,200		72,100		141,300

		R4Z9		Strengthening coordination capacity of JLPC/IDCC		- 0		600		600

		R4Z10		Operation and maintenance of project office		85,000		9,000		94,000

		R4Z11		Project supervision and backstopping		38,400		8,000		46,400

		R4Z12		Monitoring and evaluation		65,600		- 0		65,600

				Total		1,001,500		205,500		1,207,000

				Total Specic means (Result 1-3)		924,700		123,000		1,047,700

				Total General means (Result 4)		1,001,500		205,500		1,207,000

				Grand total		1,926,200		328,500		2,254,700





Table 25 Budget summary

		Project partners		Pledged (SA)				Confirmed during formulation						Budgeted								Table 25

				EUR		%		EUR		TZS		%		EUR		%

		MNRT-WD		720,000		25		118,328		157,257,600		4		118,000		4

		Kilombero District		115,000		4		108,874		144,694,000		4		109,000		4

		Ulanga District		100,000		3		101,300		134,627,200		4		101,000		4

		Subtotal Tanzanian Party		935,000		32		329,000		436,578,800		11		328,000		11

		Belgian Party		1,950,000		68		1,950,000		2,591,550,000		68		1,925,600		67

		Total		2,885,000		100		2,279,000		3,028,128,800		79		2,253,600		78

		Budget		1,925,600

		Balance		24400.00





Table 26

		Particulars		Belgium				Tanzania						Total								Table 26

				EUR		%		EUR		TZS		%		EUR		%

		A. Specific means (activity implementation)

		Result 1: Develop IMP		332,000		15		79,200		105,256,800		4		411,200		18		r1

		Result 2: Implement IMP		254,400		11		34,500		45,850,500		2		288,900		13		r2

		Result 3: Livelihood strategies		338,300		15		9,300		12,359,700		0		347,600		15		r3

		Subtotal specific means		924,700		41		123,000		163,467,000		5		1,047,700		46

		Z. General means (project overheads)

		Project implementation team		452,100		20		15,000		19,935,000		1		467,100		21		p

		National government staff		-		- 0		6,700		8,904,300		0		6,700		0		n

		Local government staff		-		- 0		94,100		125,058,900		4		94,100		4		d

		Subtotal human resources		452,100		20		115,800		153,898,200		5		567,900		25

		Office equipment		291,200		13		-		-		- 0		291,200		13		e

		Transport means		69,200		3		72,100		95,820,900		3		141,300		6		o

		Subtotal materials/equipment		360,400		16		72,100		95,820,900		3		432,500		19

		Operations/Maintence of project office		85,000		4		9,000		11,961,000		0		94,000		4		s

		Strengthening capacity of JLPC		-		- 0		600		797,400		0		600		0		j

		Backstopping/monitoring		38,400		2		8,000		10,632,000		0		46,400		2		a

		Project evaluation		65,600		3		-		-		- 0		65,600		3		b

		Subtotal monitoring and evaluation		189,000		8		17,600		23,390,400		1		206,600		9

		Subtotal general means		1,001,500		44		205,500		273,109,500		9		1,207,000		54

		Grand total all means		1,926,200		85		328,500		436,576,500		15		2,254,700		100





Table 27 Tan Cont
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		Summary budget Tanzanian contribution						b

		Code		Description		EURO		b

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed		79,200		b

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.		200		b

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		4,500		b

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		4,100		b

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.		49,400		b

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		6,600		b

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.		11,300		b

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		3,100		b		3,100

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)		- 0		0		-   6,800

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.		- 0

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.		- 0

		R1A11		Preparation of Integrated Management Plan for Ramsar site.		- 0

		R1A12		Technical backstopping		- 0		0

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated		34,500		b

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.		4,700		b

		R2A2		Educate resource users on Village Land Act and policies on land utilisation		- 0		0

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.		3,800		b		3,800

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.		2,300		b

		R2A5		Establish resource user associations		- 0		0

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		- 0		0		- 0

		R2A7		Establish natural resource management committees.		23,400

		R2A8		Create awareness on wetland values and management at village level		- 0

		R2A9		Recruit and train village scouts in Wetland wardening		300

		R2A10		Technical backstopping		- 0

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.		9,300		b

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		- 0		0		- 0

		R3A2		Train associations in group management, roles responsibilities and dynamics.		- 0		0

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		9,300		b

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		- 0		0		- 0

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		- 0		0

		R3A6		Technical backstopping		- 0		0

		R4		Project implemented effectively and efficiently		205,500		b

		R4Z1		Employment of project implementation team		13,000		b

		R4Z2		Involvement of national government (MNRT-WD) staff		4,400		b

		R4Z3		Involvement of local government (District/Ward/Village) staff		71,600		b

		R4Z4		Purchase of equipment / transport means		- 0		0

		R4Z5		Mobilization project implementation team		2,000		b

		R4Z6		Mobilization national government staff		2,300		b

		R4Z7		Mobilization local government staff		22,500		b		22,500

		R4Z8		Operation and maintenance of transport means		72,100		b		72,100

		R4Z9		Strengthening coordination capacity of JLPC/IDCC		600		b		600

		R4Z10		Operation and maintenance of project office		9,000

		R4Z11		Project supervision and backstopping		8,000		b		8,000

		R4Z12		Monitoring and evaluation		- 0		0		- 0

				Total Specific means (Result 1-3)		123,000		b

				Total General means (Result 4)		205,500		b

				Grand total		328,500		b		103300
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		Summary budget Belgian Contribution by result and activity						b

		Code		Description		EURO		b

		R1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.		1,315,700		b

		R1A1		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		7,300		b

		R1A2		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		6,100		0

		R1A3		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.		- 0		b

		R1A4		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		8,900		0

		R1A5		Conduct awareness training on Ramsar convention obligations at village level.		- 0		b

		R1A6		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		90,100		b

		R1A7		Support establishment of conflict arbitration and resolution committees at village level.		107,500		b

		R1A8		Preparation of by-laws governing wise use of natural resources in each participating village.		6,000

		R1A9		Preparation of Integrated Management Plan for Ramsar site.		50,900

		R1A10		Technical backstopping		50,400

		R1A11		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated		- 0

		R1A12		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.		- 0		b

		R2		Educate resource users on Village Land Act and policies on land utilisation		982,800		b

		R2A1		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.		13,000		b

		R2A2		Conduct study tours and visits for leaders to other Ramsar sites in the country.		20,000		b

		R2A3		Establish resource user associations		56,000		b

		R2A4		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		36,000		b

		R2A5		Establish natural resource management committees.		23,400		b

		R2A6		Create awareness on wetland values and management at village level		2,400		b

		R2A7		Recruit and train village scouts in Wetland wardening		27,000

		R2A8		Technical backstopping		37,800

		R2A9		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.		- 0

		R2A10		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		43,000

		R3		Train associations in group management, roles responsibilities and dynamics.		732,400		b

		R3A1		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		24,800		b

		R3A2		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		27,600		b

		R3A3		Train fishermen on resource management and use of modern fishing and processing techniques.		80,000		0

		R3A4		Technical backstopping		37,800		b

		R3A5		Project implemented effectively and efficiently		- 0		b

		R3A6		Employment of project implementation team		421,100		b

		R4		Involvement of local government (District/Ward/Village) staff		93,300		0

		R4Z1		Mobilization project implementation team		31,000		b

		R4Z2		Operation and maintenance of transport means		69,200

		R4Z3		Strengthening coordination capacity of JLPC/IDCC		- 0

		R4Z4		Operation and maintenance of project office		85,000		0

		R4Z5		Project supervision and backstopping		38,400		0

		R4Z6		0		- 0

		R4Z7		0		- 0		0

		R4Z8		0		- 0		0

		R4Z9		0		- 0		0

		R4Z10		0		- 0		0

		R4Z11		0		- 0

		R4Z12		0		- 0		0

				Total Specific means (Result 1-3)		54,900		0

				Total General means (Result 4)		- 0		0

				Grand total		- 0		0
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						Kilombero Valley TFF Detailed budget														Parameter settings														Total contribution (EUR)								-2		-2		-2		-2		-2		-2		Budget		Activity		Selector		Means		Means		Costs

																																		WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania										Code		Code		A		Code		Selector		Total

																				1,329		TZS		=1		EUR								118,328		1,925,632		108,874		101,300		1,926,200		328,500

				n		Budget item		Number of subunits per year per item										Means						Contribution (%)										Budget break-down (EUR)

								Y1		Y2		Y3		Y4		Total		Sub unit		Price		Val.		WD		BTC		KD		UD		Tot.		WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania		Year 1		Year2		Year 3		Year 4

		R1				IMP of the Kilombero Valley Flood Plain Ramsar Site Developed		Y1		Y2		Y3		Y4		Total		Sub unit		Price		Val.		WD		BTC		KD		UD		Tot.		WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania										R1		R1				R1		R1R1

		R1A1				Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.																										0		0		0		0		0																R1A1		R1A1

		R1A1.1		2		Introduction sessions of the project to Council Management Teams		1								2		Small cost items		100		EUR				100						100		-		200		-		-		200		-		200		-		-		-		A/R1/BL01		R1A1		A/R1/BL01R1A1		1		R1A11		200

		R1A1.2		1		Collection of baseline data and documentation		1								1		Small cost items		450,000		TZS		20		60		10		10		100		68		203		34		34		200		100		300		-		-		-		A/R1/BL01		R1A1		A/R1/BL01R1A1		1		R1A11		300

		R1A1.3		1		Compilation of baseline data and documentation		1								1		Survey materials / reports		450,000		TZS				60		20		20		100		-		203		68		68		200		100		300		-		-		-		A/R1/BL01		R1A1		A/R1/BL01R1A1		6		R1A16		300

		R1A1.4		2		Summary meeting with KD and UD		1								2		Coordination meetings		100		EUR				100						100		-		200		-		-		200		-		200		-		-		-		A/R1/BL01		R1A1		A/R1/BL01R1A1		7		R1A17		200

		R1A2				Carry out baseline and inventory studies to fill gaps identified in activity R1A1																										0		0		0		0		0																R1A2		R1A2

		R1A2.1		2		Decision making session with KD and UD		1								2		Small cost items		100		EUR				100						100		-		200		-		-		200		-		200		-		-		-		A/R1/BL02		R1A2		A/R1/BL02R1A2		1		R1A21		200

		R1A2.2		5		Collection and compilation of general data		3								15		Local expertise		250		EUR		20		60		10		10		100		750		2,250		375		375		2,300		1,500		3,800		-		-		-		A/R1/BL02		R1A2		A/R1/BL02R1A2		2		R1A22		3,800

		R1A2.3		5		Collection / compilation of socio-economic data		3								15		Local expertise		250		EUR		20		60		10		10		100		750		2,250		375		375		2,300		1,500		3,800		-		-		-		A/R1/BL02		R1A2		A/R1/BL02R1A2		2		R1A22		3,800

		R1A2.4		5		Collection / compilation ecological information		3								15		Local expertise		250		EUR		20		60		10		10		100		750		2,250		375		375		2,300		1,500		3,800		-		-		-		A/R1/BL02		R1A2		A/R1/BL02R1A2		2		R1A22		3,800

		R1A2.5		2		Summary meeting with KD and UD		1								2		Coordination meetings		100		EUR				100						100		-		200		-		-		200		-		200		-		-		-		A/R1/BL02		R1A2		A/R1/BL02R1A2		7		R1A27		200

		R1A3				Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.																										0		0		0		0		0																R1A3		R1A3

		R1A3.1		2		Collection / compilation of general data on livestock in Districts		2		2		2		2		16		Local expertise		250,000		TZS				60		20		20		100		-		1,806		602		602		1,800		1,200		800		800		800		800		A/R1/BL03		R1A3		A/R1/BL03R1A3		2		R1A32		3,000

		R1A3.2		2		Collection / compilation of socio-economic profile of herders		2		2		2		2		16		Local expertise		250,000		TZS				60		20		20		100		-		1,806		602		602		1,800		1,200		800		800		800		800		A/R1/BL03		R1A3		A/R1/BL03R1A3		2		R1A32		3,000

		R1A3.3		2		Collection / compilation of livestock numbers		2		2		2		2		16		Local expertise		250,000		TZS				60		20		20		100		-		1,806		602		602		1,800		1,200		800		800		800		800		A/R1/BL03		R1A3		A/R1/BL03R1A3		2		R1A32		3,000

		R1A3.4		2		Compilation of Information Data Sheets		1		1		1		1		8		Local expertise		200,000		TZS				60		20		20		100		-		722		241		241		700		500		300		300		300		300		A/R1/BL03		R1A3		A/R1/BL03R1A3		2		R1A32		1,200				10,200

		R1A4				Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.																										0		0		0		0		0																R1A4		R1A4

		R1A4.1		1		Preparation of survey strata, maps and datasheets				1				1		2		Base maps		350,000		TZS		100								100		527		-		-		-		-		500		-		300		-		300		A/R1/BL04		R1A4		A/R1/BL04R1A4		5		R1A45		500

		R1A4.2		2		Conduct stratified aerial survey (dry season)				1				1		4		Aircraft Hire (x 10,000)		6,000		EUR		100								100		24,000		-		-		-		-		24,000		-		12,000		-		12,000		A/R1/BL04		R1A4		A/R1/BL04R1A4		29		R1A429		24,000

		R1A4.3		2		Conduct stratified aerial survey (wet season)				1				1		4		Aircraft Hire (x 10,000)		6,000		EUR		100								100		24,000		-		-		-		-		24,000		-		12,000		-		12,000		A/R1/BL04		R1A4		A/R1/BL04R1A4		29		R1A429		24,000

		R1A4.4		2		Data analysis and report preparation				1				1		4		Survey materials / reports		300,000		TZS		100								100		903		-		-		-		-		900		-		500		-		500		A/R1/BL04		R1A4		A/R1/BL04R1A4		6		R1A46		900				49,400

		R1A5				Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.																										0		0		0		0		0																R1A5		R1A5				R1A5

		R1A5.1		4		Preparation of survey maps and datasheets		2								8		Local expertise		350,000		TZS				50		20		30		100		-		1,053		421		632		1,100		1,100		2,200				-		-		A/R1/BL05		R1A5		A/R1/BL05R1A5		2		R1A52		2,200

		R1A5.2		10		Planning workshops with key fishing villages		1								10		Workshop facilitation		350,000		TZS				50		20		30		100		-		1,317		527		790		1,300		1,300		2,600				-		-		A/R1/BL05		R1A5		A/R1/BL05R1A5		3		R1A53		2,600

		R1A5.3		8		Conduct survey of fisheries in Kilombero River.		4								32		Local expertise		250		EUR				70		10		20		100		-		5,600		800		1,600		5,600		2,400		8,000				-		-		A/R1/BL05		R1A5		A/R1/BL05R1A5		2		R1A52		8,000

		R1A5.4		4		Data analysis and report preparation		1								4		Survey materials / reports		600,000		TZS				50		20		30		100		-		903		361		542		900		900		1,800				-		-		A/R1/BL05		R1A5		A/R1/BL05R1A5		6		R1A56		1,800

		R1A5.5		2		Summary meetings with KD and UD		4								8		Coordination meetings		150,000		TZS						50		50		100		-		-		451		451		-		900		900				-		-		A/R1/BL05		R1A5		A/R1/BL05R1A5		7		R1A57		900				15,500

		R1A6				Conduct awareness training on Ramsar convention obligations at village level.																										0		0		0		0		0																R1A6		R1A6				R1A6

		R1A6.1		21		Plan and conduct village workshops		1								21		Workshop facilitation		300		EUR		100								100		6,300		-		-		-		-		6,300		6,300		-		-		-		A/R1/BL06		R1A6		A/R1/BL06R1A6		3		R1A63		6,300

		R1A6.2		10		Exchange visits to other Ramsar Sites				1						10		Study tours/Exchange Visits		500		EUR		100										5,000		-		-		-		-		5,000		-		5,000		-		-		A/R1/BL06		R1A6		A/R1/BL06R1A6		4		R1A64		5,000

		R1A7				Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.																										0		0		0		0		0																R1A7		R1A7				R1A7

		R1A7.1		31		Coordination meetings NR Committee and Village Assembly				1		1				62		Workshop facilitation		250		EUR				100						100		-		15,500		-		-		15,500		-		-		7,800		7,800		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		3		R1A73		15,500

		R1A7.2		31		Facilitation of participatory planning workshops				1		1				62		Local expertise		200		EUR				100						100		-		12,400		-		-		12,400		-		-		6,200		6,200		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		2		R1A72		12,400

		R1A7.3		31		Purchase of topographical maps				1						31		Base maps		35,000		TZS						50		50		100		-		-		408		408		-		800		-		-		-		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		5		R1A75		800

		R1A7.4		2		Purchase / use of aerial photo / satelite images				1						2		Survey materials / reports		1,500		EUR				100						100		-		3,000		-		-		3,000		-		-		3,000		-		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		6		R1A76		3,000

		R1A7.5		31		Village boundary survey				1		1				62		Local expertise		250		EUR				100						100		-		15,500		-		-		15,500		-		-		7,800		7,800		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		2		R1A72		15,500

		R1A7.6		10		Demarcation of village boundaries				1						10		Labour / materials		1,000		EUR				100						100		-		10,000		-		-		10,000		-		-		10,000		-		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		11		R1A711		10,000

		R1A7.7		6		Survey of resource management zones				1						6		Local expertise		1,500		EUR				100						100		-		9,000		-		-		9,000		-		-		9,000		-		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		2		R1A72		9,000

		R1A7.8		6		Demarcation resource management zones						1				6		Labour / materials		1,000		EUR				100						100		-		6,000		-		-		6,000		-		-		-		6,000		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		11		R1A711		6,000

		R1A7.9		31		Reproduction of base maps and NR resource information				1		1				62		Survey materials / reports		400,000		TZS				100						100		-		18,661		-		-		18,700		-		-		9,300		9,300		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		6		R1A76		18,700

		R1A7.10		31		Application for registration of village land						1				31		Small cost items		100,000		TZS						50		50		100		-		-		1,166		1,166		-		2,300		-		-		-		-		A/R1/BL07		R1A7		A/R1/BL07R1A7		1		R1A71		2,300				93,200

		R1A8				Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)																																																		R1A8		R1A8				R1A8

		R1A8.1		5		Collection/compilation of baseline data on commercial activities				1						5		Local expertise		200		EUR				100								-		1,000		-		-		1,000		-		-		1,000		-		-		A/R1/BL08		R1A8		A/R1/BL08R1A8		2		R1A82		1,000

		R1A8.2		1		Prepare SEA of major commercial organisations				1						1		Local expertise		3,000		EUR				100								-		3,000		-		-		3,000		-		-		3,000		-		-		A/R1/BL08		R1A8		A/R1/BL08R1A8		2		R1A82		3,000

		R1A9				Support establishment of conflict arbitration and resolution committees at village level.																										0		0		0		0		0																R1A9		R1A9				R1A9

		R1A9.1		5		Promote mediation of conflicts between farmers and livestock keepers		1		1		1				15		Conflict management		2,500		EUR				100						100		-		37,500		-		-		37,500		-		12,500		12,500		12,500		-		A/R1/BL09		R1A9		A/R1/BL09R1A9		8		R1A98		37,500

		R1A9.2		10		Formation of village conflict management committees				1		1				20		Conflict management		1,000		EUR				100						100		-		20,000		-		-		20,000		-		-		10,000		10,000		-		A/R1/BL09		R1A9		A/R1/BL09R1A9		8		R1A98		20,000

		R1A9.3		10		Train members in conflict resolution and management				1		1				20		Training / course fees		2,500		EUR				100						100		-		50,000		-		-		50,000		-		-		25,000		25,000		-		A/R1/BL09		R1A9		A/R1/BL09R1A9		9		R1A99		50,000

		R1A10				Preparation of by-laws governing wise use of natural resources in each participating village.																										0		0		0		0		0																R1A10		R1A10				R1A10

		R1A10.1		2		Provision of legal advice				3		3				12		Local expertise		250		EUR				100						100		-		3,000		-		-		3,000		-		-		1,500		1,500		-		A/R1/BL10		R1A10		A/R1/BL10R1A10		2		R1A102		3,000

		R1A10.2		2		Provision of technical support				3		3				12		Local expertise		250		EUR				100						100		-		3,000		-		-		3,000		-		-		1,500		1,500		-		A/R1/BL10		R1A10		A/R1/BL10R1A10		2		R1A102		3,000

		R1A11				Preparation of Integrated Management Plan for Ramsar site.																										0		0		0		0		0																R1A11		R1A11				R1A11

		R1A11.1		2		Summary meetings with KD and UD		1		3		4		6		28		Coordination meetings		100		EUR				100						100		-		2,800		-		-		2,800		-		200		600		800		1,200		A/R1/BL11		R1A11		A/R1/BL11R1A11		7		R1A117		2,800

		R1A11.2		10		Coordination meetings NR Committee and Village Assemblies		1		2		2		1		60		Coordination meetings		500		EUR				100						100		-		30,000		-		-		30,000		-		5,000		10,000		10,000		5,000		A/R1/BL11		R1A11		A/R1/BL11R1A11		7		R1A117		30,000

		R1A11.3		1		Consultation meetings of Joint Local Partner Committee (JLPC)				2		2		2		6		Coordination meetings		400		EUR				100						100		-		2,400		-		-		2,400		-		-		800		800		800		A/R1/BL11		R1A11		A/R1/BL11R1A11		7		R1A117		2,400

		R1A11.4		2		Consultation meetings of Council Management Teams (CMT)		1		3		6		4		28		Coordination meetings		400		EUR				100						100		-		11,200		-		-		11,200		-		800		2,400		4,800		3,200		A/R1/BL11		R1A11		A/R1/BL11R1A11		7		R1A117		11,200

		R1A11.5		1		Data analysis and report preparation				3		3		3		9		Survey materials / reports		500		EUR				100						100		-		4,500		-		-		4,500		-		-		1,500		1,500		1,500		A/R1/BL11		R1A11		A/R1/BL11R1A11		6		R1A116		4,500				50,900

		R1A12				Technical backstopping																										0		0		0		0		0																R1A12		R1A12				R1A12				R1=		-

		R1A12.1		1		Field visit by an external wetland /natural resource management expert		21		21		21		21		84		International expertise		600		EUR				100						100		-		50,400		-		-		50,400		-		12,600		12,600		12,600		12,600		A/R1/BL12		R1A12		A/R1/BL12R1A12		12		R1A1212		50,400

		R2				Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated		Y1		Y2		Y3		Y4		Total		Unit		Price		Val.		WD		BTC		KD		RD		Tot.		WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania										R2		R2				R2		R2R2

		R2A1				Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.																																																		R2A1		R2A1				R2A1

		R2A1.1		31		Coordination meetings NR Committee and Village Assembly				1		1				62		Small cost items		100,000		TZS						50		50		100		-		-		2,333		2,333		-		4,700		-		2,400		2,400		-		A/R2/BL01		R2A1		A/R2/BL01R2A1		1		R2A11		4,700

		R2A2				Educate resource users on Village Land Act and policies on land utilisation																										0		0		0		0		0																R2A2		R2A2				R2A2

		R2A2.1		31		Training needs assessment among Village Government officers				1						31		Small cost items		250		EUR				100						100		-		7,750		-		-		7,800		-		-		7,800		-		-		A/R2/BL02		R2A2		A/R2/BL02R2A2		1		R2A21		7,800

		R2A2.2		31		Training of Joint Area Planning (JAP) Committee				1						31		Training / course fees		1,000		EUR				100						100		-		31,000		-		-		31,000		-		-		31,000		-		-		A/R2/BL02		R2A2		A/R2/BL02R2A2		9		R2A29		31,000

		R2A3				Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.																										0		0		0		0		0																R2A3		R2A3				R2A3

		R2A3.1		1		Advisory expert support						1				1		Local expertise		2,500		EUR				100						100		-		2,500		-		-		2,500		-		-		-		2,500		-		A/R2/BL03		R2A3		A/R2/BL03R2A3		2		R2A32		2,500

		R2A3.2		2		Technical training						1				2		Training / course fees		4,000		EUR				100						100		-		8,000		-		-		8,000		-		-		-		8,000		-		A/R2/BL03		R2A3		A/R2/BL03R2A3		9		R2A39		8,000

		R2A3.3		10		Training of NR committee members in selected villages						1				10		Training / course fees		250		EUR				100						100		-		2,500		-		-		2,500		-		-		-		2,500		-		A/R2/BL03		R2A3		A/R2/BL03R2A3		9		R2A39		2,500

		R2A3.4		10		Training of local wetland wardens						1				10		Wetland Training Courses		500,000		TZS		100								100		3,762		-		-		-		-		3,800		-		-		-		-		A/R2/BL03		R2A3		A/R2/BL03R2A3		10		R2A310		3,800				16,800

		R2A4				Conduct study tours and visits for leaders to other Ramsar sites in the country.																										0		0		0		0		0																R2A4		R2A4				R2A4

		R2A4.1		2		Exchange visits to pilot Ramsar Sites				1		1		1		6		Study tours/Exchange Visits		500,000		TZS		100								100		2,257		-		-		-		-		2,300		-		800		800		800		A/R2/BL04		R2A4		A/R2/BL04R2A4		4		R2A44		2,300

		R2A4.2		2		Exchange visits to fishery operations				1		1				4		Study tours/Exchange Visits		2,500		EUR				100						100		-		10,000		-		-		10,000		-		-		5,000		5,000		-		A/R2/BL04		R2A4		A/R2/BL04R2A4		4		R2A44		10,000

		R2A4.3		2		Exchange visits to beekeeping organisations				1		1				4		Study tours/Exchange Visits		2,500		EUR				100						100		-		10,000		-		-		10,000		-		-		5,000		5,000		-		A/R2/BL04		R2A4		A/R2/BL04R2A4		4		R2A44		10,000

		R2A5				Establish resource user associations																										0		0		0		0		0																R2A5		R2A5				R2A5

		R2A5.1		6		Support establishment of beekeeper groups				1		1				12		Resource User Groups		500		EUR				100						100		-		6,000		-		-		6,000		-		-		3,000		3,000		-		A/R2/BL05		R2A5		A/R2/BL05R2A5		14		R2A514		6,000

		R2A5.2		20		Support establishment of fishery associations				1		1				40		Resource User Groups		500		EUR				100						100		-		20,000		-		-		20,000		-		-		10,000		10,000		-		A/R2/BL05		R2A5		A/R2/BL05R2A5		14		R2A514		20,000

		R2A5.3		30		Support establishment of agricultural marketing groups						1		1		60		Resource User Groups		500		EUR				100						100		-		30,000		-		-		30,000		-		-		-		15,000		15,000		A/R2/BL05		R2A5		A/R2/BL05R2A5		14		R2A514		30,000

		R2A6				Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)																										0		0		0		0		0																R2A6		R2A6				R2A6

		R2A6.1		6		Advisory expert support				2		5		5		72		Local expertise		250		EUR				100						100		-		18,000		-		-		18,000		-		-		3,000		7,500		7,500		A/R2/BL06		R2A6		A/R2/BL06R2A6		2		R2A62		18,000

		R2A6.2		6		Technical training				2		5		5		72		Training / course fees		250		EUR				100						100		-		18,000		-		-		18,000		-		-		3,000		7,500		7,500		A/R2/BL06		R2A6		A/R2/BL06R2A6		9		R2A69		18,000

		R2A7				Establish natural resource management committees.																										0		0		0		0		0																R2A7		R2A7				R2A7

		R2A7.1		31		Establishment of NR Committees		1		1						62		Local expertise		250		EUR		50		50						100		7,750		7,750		-		-		7,800		7,800		3,900		3,900		-		-		A/R2/BL07		R2A7		A/R2/BL07R2A7		2		R2A72		15,600

		R2A7.2		31		Training of NR committee members				1		1				62		Training / course fees		250		EUR		50		50						100		7,750		7,750		-		-		7,800		7,800		-		3,900		3,900		-		A/R2/BL07		R2A7		A/R2/BL07R2A7		9		R2A79		15,600

		R2A7.3		31		Workshops for preparation of NRM strategies for village lands				1		1				62		Workshop facilitation		250		EUR		50		50						100		7,750		7,750		-		-		7,800		7,800		-		3,900		3,900		-		A/R2/BL07		R2A7		A/R2/BL07R2A7		3		R2A73		15,600

		R2A8				Create awareness on wetland values and management at village level																										0		0		0		0		0																R2A8		R2A8				R2A8

		R2A8.1		2		Promotion of Ramsar Site		1		1		1		1		8		Promotion materials		300		EUR				100						100		-		2,400		-		-		2,400		-		600		600		600		600		A/R2/BL08		R2A8		A/R2/BL08R2A8		13		R2A813		2,400

		R2A9				Recruit and train village scouts in Wetland wardening																										0		0		0		0		0																R2A9		R2A9				R2A9

		R2A9.1		5		Selection / appointment of Wetland Wardens		1								5		Small cost items		50		EUR						50		50		100		-		-		125		125		-		300		-		-		-		-		A/R2/BL09		R2A9		A/R2/BL09R2A9		1		R2A91		300

		R2A9.2		10		Training of Wetland Wardens at SGR Training Institute in Likuyu  Seka		1		1						20		Training / course fees		350		EUR				100						100		-		7,000		-		-		7,000		-		3,500		3,500		-		-		A/R2/BL09		R2A9		A/R2/BL09R2A9		9		R2A99		7,000

		R2A9.3		5		Purchase of equipment (uniforms, weapons, ammunition, camping gear)		1				1				10		Patrol gear		1,000		EUR				100						100		-		10,000		-		-		10,000		-		5,000		-		5,000		-		A/R2/BL09		R2A9		A/R2/BL09R2A9		30		R2A930		10,000

		R2A9.4		5		Execution of patrols / anti-poaching operations		2		2		2		2		40		Patrol dispensibles		250		EUR				100						100		-		10,000		-		-		10,000		-		2,500		2,500		2,500		2,500		A/R2/BL09		R2A9		A/R2/BL09R2A9		31		R2A931		10,000

		R2A10				Technical backstopping																										0		0		0		0		0																R2A10		R2A10				R2A10

		R2A10.1		1		Field visit by an external wetland /natural resource management expert				21		21		21		63		International expertise		600		EUR				100						100		-		37,800		-		-		37,800		-		-		12,600		12,600		12,600		A/R2/BL10		R2A10		A/R2/BL10R2A10		12		R2A1012		37,800		R2=		-

		R3				Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.		Y1		Y2		Y3		Y4		Total		Unit		Price		Val.		WD		BTC		KD		RD		Tot.		WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania												R3		R3				R3

		R3A1				Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages																										0		0		0		0		0																R3A1		R3A1				R3A1

		R3A1.1		15		Form Producer Marketing Groups in selected villages/Wards				1		1				30		Income Generation		250		EUR				100						100		-		7,500		-		-		7,500		-		-		3,800		3,800		-		A/R3/BL01		R3A1		A/R3/BL01R3A1		32		R3A132		7,500

		R3A1.2		15		Support PMG farmers to form saving and credit cooperative societies (SACCOs)						1		1		30		Income Generation		250		EUR				100						100		-		7,500		-		-		7,500		-		-		-		3,800		3,800		A/R3/BL01		R3A1		A/R3/BL01R3A1		32		R3A132		7,500

		R3A1.3		6		Support formation of irrigation schemes at division level (Malinyi?)		1		1		1				18		Income Generation		250		EUR				101						101		-		4,545		-		-		4,500		-		1,500		1,500		1,500		-		A/R3/BL01		R3A1		A/R3/BL01R3A1		32		R3A132		4,500

		R3A1.4		20		Promote dairy farming and zero grazing schemes		1		1		1		1		80		Income Generation		250		EUR				102						102		-		20,400		-		-		20,400		-		5,100		5,100		5,100		5,100		A/R3/BL01		R3A1		A/R3/BL01R3A1		32		R3A132		20,400

		R3A1.5		6		Assess potential for alternative cash crops (Bananas?)		1		1						12		Income Generation		250		EUR				103						103		-		3,090		-		-		3,100		-		1,500		1,500		-		-		A/R3/BL01		R3A1		A/R3/BL01R3A1		32		R3A132		3,100				43,000

		R3A2				Train associations in group management, roles responsibilities and dynamics.																										0		0		0		0		0																R3A2		R3A2				R3A2

		R3A2.1		75		Training of small scale traders on management of their businesses				1						75		Training / course fees		250		EUR				100						100		-		18,750		-		-		18,800		-		-		18,800		-		-		A/R3/BL02		R3A2		A/R3/BL02R3A2		9		R3A29		18,800

		R3A2.2		75		Train small scale farmers				1		1		1		225		Training / course fees		250		EUR				100						100		-		56,250		-		-		56,300		-		-		18,800		18,800		18,800		A/R3/BL02		R3A2		A/R3/BL02R3A2		9		R3A29		56,300

		R3A2.3		50		Train irrigation farmers						1		1		100		Training / course fees		250		EUR				100						100		-		25,000		-		-		25,000		-		-		-		12,500		12,500		A/R3/BL02		R3A2		A/R3/BL02R3A2		9		R3A29		25,000

		R3A2.4		50		Training dairy farmers						1		1		100		Training / course fees		250		EUR				100						100		-		25,000		-		-		25,000		-										A/R3/BL02		R3A2		A/R3/BL02R3A2		9		R3A29		25,000

		R3A3				Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.																										0		0		0		0		0																R3A3		R3A3				R3A3

		R3A3.1		31		Mobilise community to increase food security and reduce malnutrition		1		1		1		1		124		Income Generation		200		EUR				100						100		-		24,800		-		-		24,800		-		6,200		6,200		6,200		6,200		A/R3/BL03		R3A3		A/R3/BL03R3A3		32		R3A332		24,800

		R3A3.2		31		Training village extension officers		1		1		1		1		124		Training / course fees		100,000		TZS						50		50		100		-		-		4,665		4,665		-		9,300		2,300		2,300		2,300		2,300		A/R3/BL03		R3A3		A/R3/BL03R3A3		9		R3A39		9,300

		R3A4				Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).																										0		0		0		0		0																R3A4		R3A4				R3A4

		R3A4.1		15		Support development of beekeeping groups at village level		1		1		1		1		60		Income Generation		200		EUR				100						100		-		12,000		-		-		12,000		-		3,000		3,000		3,000		3,000		A/R3/BL04		R3A4		A/R3/BL04R3A4		32		R3A432		12,000

		R3A4.2		15		Promote participatory forest management in selected villages		1		1		1		1		60		Income Generation		200		EUR				100						100		-		12,000		-		-		12,000		-		3,000		3,000		3,000		3,000		A/R3/BL04		R3A4		A/R3/BL04R3A4		32		R3A432		12,000

		R3A4.3		6		Promote sustainable utilisation of wildlife resources				1		1		1		18		Income Generation		200		EUR				100						100		-		3,600		-		-		3,600		-		-		1,200		1,200		1,200		A/R3/BL04		R3A4		A/R3/BL04R3A4		32		R3A432		3,600

		R3A5				Train fishermen on resource management and use of modern fishing and processing techniques.																										0		0		0		0		0																R3A5		R3A5				R3A5

		R3A5.1		20		Promote and develop improved fish catching, processing, preservation and marketing methods along Kilombero river		1		1		1		1		80		Income Generation		250		EUR				100						100		-		20,000		-		-		20,000		-		5,000		5,000		5,000		5,000		A/R3/BL05		R3A5		A/R3/BL05R3A5		32		R3A532		20,000

		R3A5.2		20		Promote fish farming and construction of fishponds				1		1		1		60		Income Generation		1,000		EUR				100						100		-		60,000		-		-		60,000		-		-		20,000		20,000		20,000		A/R3/BL05		R3A5		A/R3/BL05R3A5		32		R3A532		60,000

		R3A6				Technical backstopping																										0		0		0		0		0																R3A6		R3A6				R3A6

		R3A6.1		1		Field visit by an external wetland /natural resource management expert				21		21		21		63		International expertise		600		EUR				100						100		-		37,800		-		-		37,800		-		-		12,600		12,600		12,600		A/R3/BL06		R3A6		A/R3/BL06R3A6		12		R3A612		37,800		R3=		-

		R4				Project implemented effectively and efficiently																												WD		BTC		Kilombero DC		Ulanga DC		Belgium		Tanzania												R4						R4

		R4Z1				Employment of project implementation team																										0		0		0		0		0																R4Z1		R4Z1				R4Z1

		R4Z1.1		1		Project leader		12		12		12		12		48		Salaries		250,000		TZS		100								100		9,029		-		-		-		-		9,000		2,300		2,300		2,300		2,300		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		9,000

		R4Z1.2		1		Co-project leader		12		12		12		12		48		Salaries		4,500		EUR				100						100		-		216,000		-		-		216,000		-		54,000		54,000		54,000		54,000		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		216,000

		R4Z1.3		1		Fisheries Expert		6		12		12		6		36		Salaries		2,250		EUR				100						100		-		81,000		-		-		81,000		-		13,500		27,000		27,000		13,500		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		81,000

		R4Z1.4		1		Land use planner		6		12		12		6		36		Salaries		2,250		EUR				100						100		-		81,000		-		-		81,000		-		13,500		27,000		27,000		13,500		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		81,000

		R4Z1.5		1		Accountant/Administerator		12		12		12		12		48		Salaries		175,000		TZS				100						100		-		6,321		-		-		6,300		-		1,600		1,600		1,600		1,600		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		6,300

		R4Z1.6		6		Short term Consultants		3		12		12		3		180		Salaries		250,000		TZS				100						100		-		33,860		-		-		33,900		-		3,400		13,500		13,500		3,400		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		33,900

		R4Z1.7		1		Secretary		12		12		12		12		48		Salaries		80,000		TZS				100						100		-		2,889		-		-		2,900		-		700		700		700		700		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		2,900

		R4Z1.8		1		Drivers		12		12		12		6		42		Salaries		65,000		TZS						50		50		100		-		-		1,027		1,027		-		2,100		600		600		600		300		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		2,100

		R4Z1.9		1		Askari		12		12		12		6		42		Salaries		60,000		TZS						50		50		100		-		-		948		948		-		1,900		500		500		500		300		Z/R4/BL01		R4Z1		Z/R4/BL01R4Z1		16		R4Z116		1,900

		R4Z2				Involvement of national government (MNRT-WD) staff																										0		0		0		0		0																R4Z2		R4Z2				R4Z2

		R4Z2.1		1		Assistant Director WD-Wetlands Unit		1		1		1		1		4		Salaries		400,000		TZS		100								100		1,204		-		-		-		-		1,200		300		300		300		300		Z/R4/BL02		R4Z2		Z/R4/BL02R4Z2		16		R4Z216		1,200

		R4Z2.2		1		Principle Game Officer (Wetlands Unit)		3		3		3		3		12		Salaries		350,000		TZS		100								100		3,160		-		-		-		-		3,200		800		800		800		800		Z/R4/BL02		R4Z2		Z/R4/BL02R4Z2		16		R4Z216		3,200

		R4Z3				Involvement of local government (District/Ward/Village) staff																										0		0		0		0		0																R4Z3		R4Z3				R4Z3

		R4Z3.1		2		District Executive Officer		3		3		3		3		24		Salaries		750,000		TZS						50		50		100		-		-		6,772		6,772		-		13,500		3,400		3,400		3,400		3,400		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		13,500

		R4Z3.2		2		District Planning Officer		8		8		8		8		64		Salaries		250,000		TZS						50		50		100		-		-		6,020		6,020		-		12,000		3,000		3,000		3,000		3,000		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		12,000

		R4Z3.3		2		District Natural Resource Officer		8		8		8		8		64		Salaries		250,000		TZS						50		50		100		-		-		6,020		6,020		-		12,000		3,000		3,000		3,000		3,000		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		12,000

		R4Z3.4		2		District Game Officer		4		4		4		4		32		Salaries		200,000		TZS						50		50		100		-		-		2,408		2,408		-		4,800		1,200		1,200		1,200		1,200		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		4,800

		R4Z3.5		2		District Forest Officer		4		4		4		4		32		Salaries		200,000		TZS						50		50		100		-		-		2,408		2,408		-		4,800		1,200		1,200		1,200		1,200		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		4,800

		R4Z3.6		2		District Fishery Officer		8		8		8		8		64		Salaries		200,000		TZS						50		50		100		-		-		4,816		4,816		-		9,600		2,400		2,400		2,400		2,400		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		9,600

		R4Z3.7		2		District Beekeeping Officer		6		6		6		6		48		Salaries		200,000		TZS						50		50		100		-		-		3,612		3,612		-		7,200		1,800		1,800		1,800		1,800		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		7,200

		R4Z3.8		2		District Agricultural and Livestock Officer		4		4		4		4		32		Salaries		320,000		TZS						50		50		100		-		-		3,853		3,853		-		7,700		1,900		1,900		1,900		1,900		Z/R4/BL03		R4Z3		Z/R4/BL03R4Z3		16		R4Z316		7,700		71,600

		R4Z4				Purchase of equipment / transport means										360																0		0		0																				R4Z4		R4Z4				R4Z4

		R4Z4.1		1		Conference chairs		15								15		Furniture		65		EUR				100						100		-		975		-		-		1,000		-		1,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		1,000

		R4Z4.2		1		Conference table		1								1		Furniture		130		EUR				100						100		-		130		-		-		100		-		100		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		100

		R4Z4.3		1		Filing cabinet		8								8		Furniture		110		EUR				100						100		-		880		-		-		900		-		900		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		900

		R4Z4.4		1		Filing cupboard		6								6		Furniture		170		EUR				100						100		-		1,020		-		-		1,000		-		1,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		1,000

		R4Z4.5		1		Office desks / computer table		3								3		Furniture		120		EUR				100						100		-		360		-		-		400		-		400		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		400

		R4Z4.6		1		Office 'exececutive' desk chair		3								3		Furniture		130		EUR				100						100		-		390		-		-		400		-		400		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		400

		R4Z4.7		1		Office table		3								3		Furniture		160		EUR				100						100		-		480		-		-		500		-		500		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		500

		R4Z4.8		1		Office chairs		10								10		Furniture		70		EUR				100						100		-		700		-		-		700		-		700		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		18		R4Z418		700

		R4Z4.9		1		Calculators		6								6		Office equipement		30		EUR				100						100		-		180		-		-		200		-		200		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		200

		R4Z4.10		1		Cash box		3								3		Office equipement		50		EUR				100						100		-		150		-		-		200		-		200		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		200

		R4Z4.11		1		Photocopier / printer		1								1		Office equipement		4,000		EUR				100						100		-		4,000		-		-		4,000		-		4,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		4,000

		R4Z4.12		1		Safe (Godrej FR 445)		1								1		Office equipement		600		EUR				100						100		-		600		-		-		600		-		600		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		600

		R4Z4.13		1		Thermic binding machine		1								1		Office equipement		250		EUR				100						100		-		250		-		-		300		-		300		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		300

		R4Z4.14		1		Small office items		1								1		Office equipement		1,500		EUR				100						100		-		1,500		-		-		1,500		-		1,500		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		17		R4Z417		1,500

		R4Z4.15		1		Laptop computer		3								3		Information technology		1,400		EUR				100						100		-		4,200		-		-		4,200		-		4,200		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		4,200

		R4Z4.16		1		Desktop computer		1								1		Information technology		1,400		EUR				100						100		-		1,400		-		-		1,400		-		1,400		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		1,400

		R4Z4.17		1		Multifuntion printer / scanner /fax		2								2		Information technology		1,000		EUR				100						100		-		2,000		-		-		2,000		-		2,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		2,000

		R4Z4.18		1		APC Back-up system		6								6		Information technology		200		EUR				100						100		-		1,200		-		-		1,200		-		1,200		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		1,200

		R4Z4.19		1		Power stabilizer		4								4		Information technology		100		EUR				100						100		-		400		-		-		400		-		400		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		400

		R4Z4.20		1		Beamer		1								1		Information technology		3,000		EUR				100						100		-		3,000		-		-		3,000		-		3,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		3,000

		R4Z4.21		2		Digital Camera		1								2		Information technology		500		EUR				100						100		-		1,000		-		-		1,000		-		1,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		15		R4Z415		1,000

		R4Z4.22		1		GPS		6								6		Land use planning materials		200		EUR				100						100		-		1,200		-		-		1,200		-		1,200		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		33		R4Z433		1,200

		R4Z4.23		2		Land use planning materials (paper, marker pens, note books etc.)		5		10		10				50		Land use planning materials		500		EUR				100						100		-		25,000		-		-		25,000		-		5,000		10,000		10,000		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		33		R4Z433		25,000

		R4Z4.24		1		4WD landcruiser		1								1		Transport means		32,000		EUR				100						100		-		32,000		-		-		32,000		-		32,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		19		R4Z419		32,000

		R4Z4.25		1		Toyota hardtop		4								4		Transport means		30,000		EUR				100						100		-		120,000		-		-		120,000		-		120,000		-		-		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		19		R4Z419		120,000

		R4Z4.26		1		Boat and motor (25hp)		2						2		4		Transport means		5,000		EUR				100						100		-		20,000		-		-		20,000		-		10,000		-		-		10,000		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		19		R4Z419		20,000

		R4Z4.27		1		Motorbikes		12				5				17		Transport means		4,000		EUR				100						100		-		68,000		-		-		68,000		-		48,000		-		20,000		-		Z/R4/BL04		R4Z4		Z/R4/BL04R4Z4		19		R4Z419		68,000

		R4Z5				Mobilization project implementation team																																																		R4Z5						R4Z5

		R4Z5.1		1		Recruitment national staff		1								1		Small cost items		2,000		EUR		100								100		2,000		-		-		-		-		2,000		2,000		-		-		-		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		1		R4Z51		2,000

		R4Z5.2		1		Recruitment regional staff		1								1		Small cost items		2,000		EUR				100						100		-		2,000		-		-		2,000		-		2,000		-		-		-		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		1		R4Z51		2,000

		R4Z5.3		1		Project leader DSA (nights out)		80		100		100		50		330		Allowances		30,000		TZS				100						100		-		7,449		-		-		7,400		-		1,800		2,300		2,300		1,100		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		7,400

		R4Z5.4		1		Project leader lunch allowances (overtime)		80		100		100		50		330		Allowances		15,000		TZS				100						100		-		3,725		-		-		3,700		-		900		1,100		1,100		600		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		3,700

		R4Z5.5		1		Co-Team leader DSA (nights out)		80		80		80		40		280		Allowances		30,000		TZS				100						100		-		6,321		-		-		6,300		-		1,800		1,800		1,800		900		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		6,300

		R4Z5.6		1		Drivers DSA (nights out)		80		80		80		40		280		Allowances		15,000		TZS				100						100		-		3,160		-		-		3,200		-		900		900		900		500		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		3,200

		R4Z5.7		1		Accountant lunch allowances (overtime)		160		160		160		80		560		Allowances		10,000		TZS				100						100		-		4,214		-		-		4,200		-		1,200		1,200		1,200		600		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		4,200

		R4Z5.8		1		Secretary lunch allowances (overtime)		160		160		160		80		560		Allowances		10,000		TZS				100						100		-		4,214		-		-		4,200		-		1,200		1,200		1,200		600		Z/R4/BL05		R4Z5		Z/R4/BL05R4Z5		20		R4Z520		4,200

		R4Z6				Mobilization national government staff																																																		R4Z6		R4Z6				R4Z6

		R4Z6.1		1		Assistant Director WD-Wetlands Unit		10		10		10		10		40		Allowances		30,000		TZS		100								100		903		-		-		-		-		900		200		200		200		200		Z/R4/BL06		R4Z6		Z/R4/BL06R4Z6		20		R4Z620		900

		R4Z6.2		1		Principle Game Officer (Wetlands Unit)		15		15		15		15		60		Allowances		30,000		TZS		100								100		1,354		-		-		-		-		1,400		300		300		300		300		Z/R4/BL06		R4Z6		Z/R4/BL06R4Z6		20		R4Z620		1,400

		R4Z7				Mobilization local government staff																																																		R4Z7		R4Z7				R4Z7

		R4Z7.1		2		District Executive Officer (nights out)		20		20		20		10		140		Allowances		20,000		TZS						50		50		100		-		-		1,053		1,053		-		2,100		600		600		600		300		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		2,100

		R4Z7.2		2		District Planning Officer (nights Out)		30		30		30		20		220		Allowances		20,001		TZS						50		50		100		-		-		1,655		1,655		-		3,300		900		900		900		600		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		3,300

		R4Z7.3		2		District Natural Resource Officer (nights out)		30		30		30		20		220		Allowances		20,002		TZS						50		50		100		-		-		1,656		1,656		-		3,300		900		900		900		600		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		3,300

		R4Z7.4		2		District Game Officer (nights out)		20		20		20		10		140		Allowances		20,000		TZS						50		50		100		-		-		1,053		1,053		-		2,100		600		600		600		300		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		2,100

		R4Z7.5		2		District Forest Officer (nights out)		20		20		20		10		140		Allowances		20,000		TZS						50		50		100		-		-		1,053		1,053		-		2,100		600		600		600		300		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		2,100

		R4Z7.6		2		District Fishery Officer (nights out)		30		60		60		40		380		Allowances		20,000		TZS						50		50		100		-		-		2,859		2,859		-		5,700		900		1,800		1,800		1,200		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		5,700

		R4Z7.7		2		District Beekeeping Officer (nights out)		10		20		20		10		120		Allowances		20,000		TZS						50		50		100		-		-		903		903		-		1,800		300		600		600		300		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		1,800

		R4Z7.8		2		District Agricultural and Livestock Officer (nights out)		20		20		20		10		140		Allowances		20,000		TZS						50		50		100		-		-		1,053		1,053		-		2,100		600		600		600		300		Z/R4/BL07		R4Z7		Z/R4/BL07R4Z7		20		R4Z720		2,100

		R4Z8				Operation and maintenance of transport means																																																		R4Z8		R4Z8				R4Z8

		R4Z8.1		2		Fuel, spares and maintenance service for project cars		25		50		50		25		300		Kilometers (x1000)		350.00		EUR				40		30		30		100		-		42,000		31,500		31,500		42,000		63,000		17,500		35,000		35,000		17,500		Z/R4/BL08		R4Z8		Z/R4/BL08R4Z8		21		R4Z821		105,000

		R4Z8.2		2		Fuel, spares and maintenance for project boat and motor		60		120		120		40		680		Boat hours/year (x10)		50.00		EUR				80		10		10		100		-		27,200		3,400		3,400		27,200		6,800		6,000		12,000		12,000		4,000		Z/R4/BL08		R4Z8		Z/R4/BL08R4Z8		22		R4Z822		34,000

		R4Z8.3		1		Fuel, spares and maintenance service for project motorbikes		5		15		15		10		45		Kilometers (x1000)		50.00		EUR						50		50		100		-		-		1,125		1,125		-		2,300		300		800		800		500		Z/R4/BL08		R4Z8		Z/R4/BL08R4Z8		21		R4Z821		2,300

		R4Z9				Strengthening coordination capacity of JLPC/IDCC																																																		R4Z9		R4Z9				R4Z9

		R4Z9.1		1		Establishment of Inter District Coordination Committee								1		1		Small cost items		300.00		EUR		60				20		20		100		180		-		60		60		-		300		-		-		-		300		Z/R4/BL09		R4Z9		Z/R4/BL09R4Z9		1		R4Z91		300

		R4Z9.2		1		Organization coordination meetings of JLPC/IDCC								1		1		Small cost items		300.00		EUR		60				20		20		100		180		-		60		60		-		300		-		-		-		300		Z/R4/BL09		R4Z9		Z/R4/BL09R4Z9		1		R4Z91		300

		R4Z10				Operation and maintenance of project office																																																		R4Z10		R4Z10				R4Z10

		R4Z10.1		2		Computer (software & hardware) maintenance		2		2		2		2		16		Service contracts		250		EUR				100						100		-		4,000		-		-		4,000		-		1,000		1,000		1,000		1,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		23		R4Z1023		4,000

		R4Z10.2		1		Office rent (incl. water & electricity)		12		12		12		12		48		Rent		250,000		TZS						100				100		-		-		9,029		-		-		9,000		2,300		2,300		2,300		2,300		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		24		R4Z1024		9,000

		R4Z10.3		2		Internet services (VSAT)		1		1		1		1		8		Postage / telephone		1,250		EUR				100						100		-		10,000		-		-		10,000		-		2,500		2,500		2,500		2,500		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		25		R4Z1025		10,000

		R4Z10.4		1		Communication & postal services		8		12		12		12		44		Postage / telephone		1,000		EUR				100						100		-		44,000		-		-		44,000		-		8,000		12,000		12,000		12,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		25		R4Z1025		44,000

		R4Z10.5		1		Stationary		1		1		1		1		4		Office materials		3,000		EUR				100						100		-		12,000		-		-		12,000		-		3,000		3,000		3,000		3,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		27		R4Z1027		12,000

		R4Z10.6		1		Project team meetings (planning)		4		4		4		2		14		Small cost items		500		EUR				100						100		-		7,000		-		-		7,000		-		2,000		2,000		2,000		1,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		1		R4Z101		7,000

		R4Z10.7		1		Public relations & representation		1		1		1		1		4		Small cost items		1,000		EUR				100						100		-		4,000		-		-		4,000		-		1,000		1,000		1,000		1,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		1		R4Z101		4,000

		R4Z10.8		1		Documentation		1		1		1		1		4		Books/periodicals		1,000		EUR				100						100		-		4,000		-		-		4,000		-		1,000		1,000		1,000		1,000		Z/R4/BL10		R4Z10		Z/R4/BL10R4Z10		26		R4Z1026		4,000

		R4Z11				Project supervision and backstopping																										0		0		0		0		0																R4Z11		R4Z11				R4Z11

		R4Z11.1		1		JPLC Steering Committee meetings		2		2		2		2		8		Small cost items		1,000		EUR		100								100		8,000		-		-		-		-		8,000		2,000		2,000		2,000		2,000		Z/R4/BL11		R4Z11		Z/R4/BL11R4Z11		1		R4Z111		8,000

		R4Z11.2		1		Council Management Team meetings		8		8		8		8		32		Small cost items		300		EUR				100								-		9,600		-		-		9,600		-		2,400		2,400		2,400		2,400		Z/R4/BL11		R4Z11		Z/R4/BL11R4Z11		1		R4Z111		9,600

		R4Z11.3		1		Annual monitoring mission by BTC-Brussels		12		12		12		12		48		BTC expertise		600		EUR				100						100		-		28,800		-		-		28,800		-		7,200		7,200		7,200		7,200		Z/R4/BL11		R4Z11		Z/R4/BL11R4Z11		28		R4Z1128		28,800

		R4Z12				Monitoring and evaluation																										0		0		0		0		0																R4Z12		R4Z12				R4Z12

		R4Z12.1		1		Internal project monitoring		1		1		1		1		4		Local expertise		700		EUR				100						100		-		2,800		-		-		2,800		-		700		700		700		700		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		2		R4Z122		2,800

		R4Z12.2		1		Financial auditing of project accounts		4		4		4		4		16		Local expertise		250		EUR				100						100		-		4,000		-		-		4,000		-		1,000		1,000		1,000		1,000		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		2		R4Z122		4,000

		R4Z12.3		1		Mid-term review (international expert)						28				28		International expertise		600		EUR				100						100		-		16,800		-		-		16,800		-		-		-		16,800		-		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		12		R4Z1212		16,800

		R4Z12.4		2		Mid-term review (regional/national experts)						28				56		Local expertise		300		EUR				100						100		-		16,800		-		-		16,800		-		-		-		16,800		-		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		2		R4Z122		16,800

		R4Z12.5		1		Final evaluation (international expert)								21		21		International expertise		600		EUR				100						100		-		12,600		-		-		12,600		-		-		-		-		12,600		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		12		R4Z1212		12,600

		R4Z12.6		2		Final evaluation (regional/national experts)								21		42		Local expertise		300		EUR				100						100		-		12,600		-		-		12,600		-		-		-		-		12,600		Z/R4/BL12		R4Z12		Z/R4/BL12R4Z12		2		R4Z122		12,600		R4=		-

																																																																		Total		-



:
This seems very high to operate a vehicle - check whether this is per 1000km

:
This seems too high

:
General data to include information for database on the villages where livestock are kept

:
Information on number of herders, number cattle sold, estimate of costs etc

:
Include information on large cattle herds, zero grazing, movement in and out of district

:
Design a data sheet to be used to monitor movement of cattle in and out of district

:
8 days survey
Aim for 15% survey intensity 
48 hours flying (6 hours/day = 8 days)
3 observers @ Euro75/day
Plane hire+pilot+fuel @Euro200/hour

:
Meetings to identify issues and problems

:
Plan the survey using available baseline data.
Kilombero river divided into sections
Ulanga District takes the lead

:
Include GIS map of locations and data

:
Meet to discuss progress

:
Use information gathered in 1.1

:
Include GIS map of locations and data

:
Conduct 3-day seminars in 21 villages
Demarcate, survey and map 21 villages identified
Present plans to communities

:
ThreeResource management zones in each district

: Conduct 1-day seminar in 21 villages
Present plans to communities

: Focused on the CMT of the KD and UD

: Provide basic skills in wetland management

:
This seems very high to operate a vehicle - check whether this is per 1000km

:Includes crops and livestock associtions

: Up to 10 demonstration fish ponds to be developed and stocked

: Train extention officers
Use staff from food security dept in Min Ag

:
50 farmers trained in improved bee keeping techniques
Beekeeper groups contruct improved hives

:
For Project Leader

:
1 x Co project leader
1 x fisheries
1x lup
1 x utility

:
Boat/motor replaced in year 4 to maintain continuity of IMP



Annex 3.3

				3		9		10		27		2		21		22

		Budget		Detailed budget of Belgian and Tanzanian contribution

		Code:		TAN 04 011 11												Country:		Tanzania

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site												Currency:		EURO

		Version:		Draft 1												Starting date:		Jan-06

		Date:		11/4/05												Duration:		48 months

		Activity				Means				Belgian budget (EUR)						Tanzania		Total

		Code		Description		Qty		Unit		Code		Mode		Amount		Amount		Amount

		A		Specific means										924,700		122,100		1,046,800

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed										332,000		78,300		410,300

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.										800		200		1,000

		R1A1.1		Introduction sessions of the project to Council Management Teams		Small cost items		100		A/R1/BL01		Co-gestion		200		- 0		200

		R1A1.2		Collection of baseline data and documentation		Small cost items		450,000		A/R1/BL01		Co-gestion		200		100		300

		R1A1.3		Compilation of baseline data and documentation		Survey materials / reports		450,000		A/R1/BL01		Co-gestion		200		100		300

		R1A1.4		Summary meeting with KD and UD		Coordination meetings		100		A/R1/BL01		Co-gestion		200		- 0		200

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1										7,300		4,500		11,800

		R1A2.1		Decision making session with KD and UD		Small cost items		100		A/R1/BL02		Co-gestion		200		- 0		200

		R1A2.2		Collection and compilation of general data		Local expertise		250		A/R1/BL02		Co-gestion		2,300		1,500		3,800

		R1A2.3		Collection / compilation of socio-economic data		Local expertise		250		A/R1/BL02		Co-gestion		2,300		1,500		3,800

		R1A2.4		Collection / compilation ecological information		Local expertise		250		A/R1/BL02		Co-gestion		2,300		1,500		3,800

		R1A2.5		Summary meeting with KD and UD		Coordination meetings		100		A/R1/BL02		Co-gestion		200		- 0		200

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.										6,100		4,100		10,200

		R1A3.1		Collection / compilation of general data on livestock in Districts		Local expertise		250,000		A/R1/BL03		Co-gestion		1,800		1,200		3,000

		R1A3.2		Collection / compilation of socio-economic profile of herders		Local expertise		250,000		A/R1/BL03		Co-gestion		1,800		1,200		3,000

		R1A3.3		Collection / compilation of livestock numbers		Local expertise		250,000		A/R1/BL03		Co-gestion		1,800		1,200		3,000

		R1A3.4		Compilation of Information Data Sheets		Local expertise		200,000		A/R1/BL03		Co-gestion		700		500		1,200

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.										- 0		49,400		49,400

		R1A4.1		Preparation of survey strata, maps and datasheets		Base maps		350,000		A/R1/BL04		Co-gestion		- 0		500		500

		R1A4.2		Conduct stratified aerial survey (dry season)		Aircraft Hire (x 10,000)		6,000		A/R1/BL04		Co-gestion		- 0		24,000		24,000

		R1A4.3		Conduct stratified aerial survey (wet season)		Aircraft Hire (x 10,000)		6,000		A/R1/BL04		Co-gestion		- 0		24,000		24,000

		R1A4.4		Data analysis and report preparation		Survey materials / reports		300,000		A/R1/BL04		Co-gestion		- 0		900		900

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.										8,900		5,700		14,600

		R1A5.1		Preparation of survey maps and datasheets		Local expertise		350,000		A/R1/BL05		Co-gestion		1,100		1,100		2,200

		R1A5.2		Planning workshops with key fishing villages		Workshop facilitation		350,000		A/R1/BL05		Co-gestion		1,300		1,300		2,600

		R1A5.3		Conduct survey of fisheries in Kilombero River.		Local expertise		250		A/R1/BL05		Co-gestion		5,600		2,400		8,000

		R1A5.4		Data analysis and report preparation		Survey materials / reports		600,000		A/R1/BL05		Co-gestion		900		900		1,800

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.										- 0		11,300		11,300

		R1A6.1		Plan and conduct village workshops		Workshop facilitation		300		A/R1/BL06		Co-gestion		- 0		6,300		6,300

		R1A6.2		Exchange visits to other Ramsar Sites		Study tours/Exchange Visits		500		A/R1/BL06		Co-gestion		- 0		5,000		5,000

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.										90,100		3,100		93,200

		R1A7.1		Coordination meetings NR Committee and Village Assembly		Workshop facilitation		250		A/R1/BL07		Co-gestion		15,500		- 0		15,500

		R1A7.2		Facilitation of participatory planning workshops		Local expertise		200		A/R1/BL07		Co-gestion		12,400		- 0		12,400

		R1A7.3		Purchase of topographical maps		Base maps		35,000		A/R1/BL07		Co-gestion		- 0		800		800

		R1A7.4		Purchase / use of aerial photo / satelite images		Survey materials / reports		1,500		A/R1/BL07		Co-gestion		3,000		- 0		3,000

		R1A7.5		Village boundary survey		Local expertise		250		A/R1/BL07		Co-gestion		15,500		- 0		15,500

		R1A7.6		Demarcation of village boundaries		Labour / materials		1,000		A/R1/BL07		Co-gestion		10,000		- 0		10,000

		R1A7.7		Survey of resource management zones		Local expertise		1,500		A/R1/BL07		Co-gestion		9,000		- 0		9,000

		R1A7.8		Demarcation resource management zones		Labour / materials		1,000		A/R1/BL07		Co-gestion		6,000		- 0		6,000

		R1A7.9		Reproduction of base maps and NR resource information		Survey materials / reports		400,000		A/R1/BL07		Co-gestion		18,700		- 0		18,700

		R1A7.10		Application for registration of village land		Small cost items		100,000		A/R1/BL07		Co-gestion		- 0		2,300		2,300

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)										4,000		- 0		4,000

		R1A8.1		Collection/compilation of baseline data on commercial activities		Local expertise		200		A/R1/BL08		Co-gestion		1,000		- 0		1,000

		R1A8.2		Prepare SEA of major commercial organisations		Local expertise		3,000		A/R1/BL08		Co-gestion		3,000		- 0		3,000

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.										107,500		- 0		107,500

		R1A9.1		Promote mediation of conflicts between farmers and livestock keepers		Conflict management		2,500		A/R1/BL09		Co-gestion		37,500		- 0		37,500

		R1A9.2		Formation of village conflict management committees		Conflict management		1,000		A/R1/BL09		Co-gestion		20,000		- 0		20,000

		R1A9.3		Train members in conflict resolution and management		Training / course fees		2,500		A/R1/BL09		Co-gestion		50,000		- 0		50,000

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.										6,000		- 0		6,000

		R1A10.1		Provision of legal advice		Local expertise		250		A/R1/BL10		Co-gestion		3,000		- 0		3,000

		R1A10.2		Provision of technical support		Local expertise		250		A/R1/BL10		Co-gestion		3,000		- 0		3,000

		R1A11		Preparation of Integrated Management Plan for Ramsar site.										50,900		- 0		50,900

		R1A11.1		Summary meetings with KD and UD		Coordination meetings		100		A/R1/BL11		Co-gestion		2,800		- 0		2,800

		R1A11.2		Coordination meetings NR Committee and Village Assemblies		Coordination meetings		500		A/R1/BL11		Co-gestion		30,000		- 0		30,000

		R1A11.3		Consultation meetings of Joint Local Partner Committee (JLPC)		Coordination meetings		400		A/R1/BL11		Co-gestion		2,400		- 0		2,400

		R1A11.4		Consultation meetings of Council Management Teams (CMT)		Coordination meetings		400		A/R1/BL11		Co-gestion		11,200		- 0		11,200

		R1A11.5		Data analysis and report preparation		Survey materials / reports		500		A/R1/BL11		Co-gestion		4,500		- 0		4,500

		R1A12		Technical backstopping										50,400		- 0		50,400

		R1A12.1		Field visit by an external wetland /natural resource management expert		International expertise		600		A/R1/BL12		Regie		50,400		- 0		50,400

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated										254,400		34,500		288,900

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.										- 0		4,700		4,700

		R2A1.1		Coordination meetings NR Committee and Village Assembly		Small cost items		100,000		A/R2/BL01		Co-gestion		- 0		4,700		4,700

		R2A2		Educate resource users on Village Land Act and policies on land utilisation										38,800		- 0		38,800

		R2A2.1		Training needs assessment among Village Government officers		Small cost items		250		A/R2/BL02		Co-gestion		7,800		- 0		7,800

		R2A2.2		Training of Joint Area Planning (JAP) Committee		Training / course fees		1,000		A/R2/BL02		Co-gestion		31,000		- 0		31,000

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.										13,000		3,800		16,800

		R2A3.1		Advisory expert support		Local expertise		2,500		A/R2/BL03		Co-gestion		2,500		- 0		2,500

		R2A3.2		Technical training		Training / course fees		4,000		A/R2/BL03		Co-gestion		8,000		- 0		8,000

		R2A3.3		Training of NR committee members in selected villages		Training / course fees		250		A/R2/BL03		Co-gestion		2,500		- 0		2,500

		R2A3.4		Training of local wetland wardens		Wetland Training Courses		500,000		A/R2/BL03		Co-gestion		- 0		3,800		3,800

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.										20,000		2,300		22,300

		R2A4.1		Exchange visits to pilot Ramsar Sites		Study tours/Exchange Visits		500,000		A/R2/BL04		Co-gestion		- 0		2,300		2,300

		R2A4.2		Exchange visits to fishery operations		Study tours/Exchange Visits		2,500		A/R2/BL04		Co-gestion		10,000		- 0		10,000

		R2A4.3		Exchange visits to beekeeping organisations		Study tours/Exchange Visits		2,500		A/R2/BL04		Co-gestion		10,000		- 0		10,000

		R2A5		Establish resource user associations										56,000		- 0		56,000

		R2A5.1		Support establishment of beekeeper groups		Resource User Groups		500		A/R2/BL05		Co-gestion		6,000		- 0		6,000

		R2A5.2		Support establishment of fishery associations		Resource User Groups		500		A/R2/BL05		Co-gestion		20,000		- 0		20,000

		R2A5.3		Support establishment of agricultural marketing groups		Resource User Groups		500		A/R2/BL05		Co-gestion		30,000		- 0		30,000

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)										36,000		- 0		36,000

		R2A6.1		Advisory expert support		Local expertise		250		A/R2/BL06		Co-gestion		18,000		- 0		18,000

		R2A6.2		Technical training		Training / course fees		250		A/R2/BL06		Co-gestion		18,000		- 0		18,000

		R2A7		Establish natural resource management committees.										23,400		23,400		46,800

		R2A7.1		Establishment of NR Committees		Local expertise		250		A/R2/BL07		Co-gestion		7,800		7,800		15,600

		R2A7.2		Training of NR committee members		Training / course fees		250		A/R2/BL07		Co-gestion		7,800		7,800		15,600

		R2A7.3		Workshops for preparation of NRM strategies for village lands		Workshop facilitation		250		A/R2/BL07		Co-gestion		7,800		7,800		15,600

		R2A8		Create awareness on wetland values and management at village level										2,400		- 0		2,400

		R2A8.1		Promotion of Ramsar Site		Promotion materials		300		A/R2/BL08		Co-gestion		2,400		- 0		2,400

		R2A9		Recruit and train village scouts in Wetland wardening										27,000		300		27,300

		R2A9.1		Selection / appointment of Wetland Wardens		Small cost items		50		A/R2/BL09		Co-gestion		- 0		300		300

		R2A9.2		Training of Wetland Wardens at SGR Training Institute in Likuyu  Seka		Training / course fees		350		A/R2/BL09		Co-gestion		7,000		- 0		7,000

		R2A9.3		Purchase of equipment (uniforms, weapons, ammunition, camping gear)		Patrol gear		1,000		A/R2/BL09		Co-gestion		10,000		- 0		10,000

		R2A9.4		Execution of patrols / anti-poaching operations		Patrol dispensibles		250		A/R2/BL09		Co-gestion		10,000		- 0		10,000

		R2A10		Technical backstopping										37,800		- 0		37,800

		R2A10.1		Field visit by an external wetland /natural resource management expert		International expertise		600		A/R2/BL10		Regie		37,800		- 0		37,800

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.										338,300		9,300		347,600

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages										43,000		- 0		43,000

		R3A1.1		Form Producer Marketing Groups in selected villages/Wards		Income Generation		250		A/R3/BL01		Co-gestion		7,500		- 0		7,500

		R3A1.2		Support PMG farmers to form saving and credit cooperative societies (SACCOs)		Income Generation		250		A/R3/BL01		Co-gestion		7,500		- 0		7,500

		R3A1.3		Support formation of irrigation schemes at division level (Malinyi?)		Income Generation		250		A/R3/BL01		Co-gestion		4,500		- 0		4,500

		R3A1.4		Promote dairy farming and zero grazing schemes		Income Generation		250		A/R3/BL01		Co-gestion		20,400		- 0		20,400

		R3A1.5		Assess potential for alternative cash crops (Bananas?)		Income Generation		250		A/R3/BL01		Co-gestion		3,100		- 0		3,100

		R3A2		Train associations in group management, roles responsibilities and dynamics.										125,100		- 0		125,100

		R3A2.1		Training of small scale traders on management of their businesses		Training / course fees		250		A/R3/BL02		Co-gestion		18,800		- 0		18,800

		R3A2.2		Train small scale farmers		Training / course fees		250		A/R3/BL02		Co-gestion		56,300		- 0		56,300

		R3A2.3		Train irrigation farmers		Training / course fees		250		A/R3/BL02		Co-gestion		25,000		- 0		25,000

		R3A2.4		Training dairy farmers		Training / course fees		250		A/R3/BL02		Co-gestion		25,000		- 0		25,000

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.										24,800		9,300		34,100

		R3A3.1		Mobilise community to increase food security and reduce malnutrition		Income Generation		200		A/R3/BL03		Co-gestion		24,800		- 0		24,800

		R3A3.2		Training village extension officers		Training / course fees		100,000		A/R3/BL03		Co-gestion		- 0		9,300		9,300

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).										27,600		- 0		27,600

		R3A4.1		Support development of beekeeping groups at village level		Income Generation		200		A/R3/BL04		Co-gestion		12,000		- 0		12,000

		R3A4.2		Promote participatory forest management in selected villages		Income Generation		200		A/R3/BL04		Co-gestion		12,000		- 0		12,000

		R3A4.3		Promote sustainable utilisation of wildlife resources		Income Generation		200		A/R3/BL04		Co-gestion		3,600		- 0		3,600

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.										80,000		- 0		80,000

		R3A5.1		Promote and develop improved fish catching, processing, preservation and marketing methods along Kilombero river		Income Generation		250		A/R3/BL05		Co-gestion		20,000		- 0		20,000

		R3A5.2		Promote fish farming and construction of fishponds		Income Generation		1,000		A/R3/BL05		Co-gestion		60,000		- 0		60,000

		R3A6		Technical backstopping										37,800		- 0		37,800

		R3A6.1		Field visit by an external wetland /natural resource management expert		International expertise		600		A/R3/BL06		Co-gestion		37,800		- 0		37,800

		Z		General means										- 0		- 0		- 0

		R4		Project implemented effectively and efficiently										- 0		- 0		- 0

		R4Z1		Employment of project implementation team										421,100		13,000		434,100

		R4Z1.1		Project leader		Salaries		250,000		Z/R4/BL01		Co-gestion		- 0		9,000		9,000

		R4Z1.2		Co-project leader		Salaries		4,500		Z/R4/BL01		Co-gestion		216,000		- 0		216,000

		R4Z1.3		Fisheries Expert		Salaries		2,250		Z/R4/BL01		Co-gestion		81,000		- 0		81,000

		R4Z1.4		Land use planner		Salaries		2,250		Z/R4/BL01		Co-gestion		81,000		- 0		81,000

		R4Z1.5		Accountant/Administerator		Salaries		175,000		Z/R4/BL01		Co-gestion		6,300		- 0		6,300

		R4Z1.6		Short term Consultants		Salaries		250,000		Z/R4/BL01		Co-gestion		33,900		- 0		33,900

		R4Z1.7		Secretary		Salaries		80,000		Z/R4/BL01		Co-gestion		2,900		- 0		2,900

		R4Z1.8		Drivers		Salaries		65,000		Z/R4/BL01		Co-gestion		- 0		2,100		2,100

		R4Z1.9		Askari		Salaries		60,000		Z/R4/BL01		Co-gestion		- 0		1,900		1,900

		R4Z2		Involvement of national government (MNRT-WD) staff										- 0		- 0		- 0

		R4Z2.1		Assistant Director WD-Wetlands Unit		Salaries		400,000		Z/R4/BL02		Co-gestion		- 0		1,200		1,200

		R4Z2.2		Principle Game Officer (Wetlands Unit)		Salaries		350,000		Z/R4/BL02		Co-gestion		- 0		3,200		3,200

		R4Z2.3		0		0		- 0		0		0		- 0		- 0		- 0

		R4Z3		Involvement of local government (District/Ward/Village) staff										- 0		71,600		71,600

		R4Z3.1		District Executive Officer		Salaries		750,000		Z/R4/BL03		Co-gestion		- 0		13,500		13,500

		R4Z3.2		District Planning Officer		Salaries		250,000		Z/R4/BL03		Co-gestion		- 0		12,000		12,000

		R4Z3.3		District Natural Resource Officer		Salaries		250,000		Z/R4/BL03		Co-gestion		- 0		12,000		12,000

		R4Z3.4		District Game Officer		Salaries		200,000		Z/R4/BL03		Co-gestion		- 0		4,800		4,800

		R4Z3.5		District Forest Officer		Salaries		200,000		Z/R4/BL03		Co-gestion		- 0		4,800		4,800

		R4Z3.6		District Fishery Officer		Salaries		200,000		Z/R4/BL03		Co-gestion		- 0		9,600		9,600

		R4Z3.7		District Beekeeping Officer		Salaries		200,000		Z/R4/BL03		Co-gestion		- 0		7,200		7,200

		R4Z3.8		District Agricultural and Livestock Officer		Salaries		320,000		Z/R4/BL03		Co-gestion		- 0		7,700		7,700

		R4Z4		Purchase of equipment / transport means										291,200		- 0		291,200

		R4Z4.1		Conference chairs		Furniture		65		Z/R4/BL04		Co-gestion		1,000		- 0		1,000

		R4Z4.2		Conference table		Furniture		130		Z/R4/BL04		Co-gestion		100		- 0		100

		R4Z4.3		Filing cabinet		Furniture		110		Z/R4/BL04		Co-gestion		900		- 0		900

		R4Z4.4		Filing cupboard		Furniture		170		Z/R4/BL04		Co-gestion		1,000		- 0		1,000

		R4Z4.5		Office desks / computer table		Furniture		120		Z/R4/BL04		Co-gestion		400		- 0		400

		R4Z4.6		Office 'exececutive' desk chair		Furniture		130		Z/R4/BL04		Co-gestion		400		- 0		400

		R4Z4.7		Office table		Furniture		160		Z/R4/BL04		Co-gestion		500		- 0		500

		R4Z4.8		Office chairs		Furniture		70		Z/R4/BL04		Co-gestion		700		- 0		700

		R4Z4.9		Calculators		Office equipement		30		Z/R4/BL04		Co-gestion		200		- 0		200

		R4Z4.10		Cash box		Office equipement		50		Z/R4/BL04		Co-gestion		200		- 0		200

		R4Z4.11		Photocopier / printer		Office equipement		4,000		Z/R4/BL04		Co-gestion		4,000		- 0		4,000

		R4Z4.12		Safe (Godrej FR 445)		Office equipement		600		Z/R4/BL04		Co-gestion		600		- 0		600

		R4Z4.13		Thermic binding machine		Office equipement		250		Z/R4/BL04		Co-gestion		300		- 0		300

		R4Z4.14		Small office items		Office equipement		1,500		Z/R4/BL04		Co-gestion		1,500		- 0		1,500

		R4Z4.15		Laptop computer		Information technology		1,400		Z/R4/BL04		Co-gestion		4,200		- 0		4,200

		R4Z4.16		Desktop computer		Information technology		1,400		Z/R4/BL04		Co-gestion		1,400		- 0		1,400

		R4Z4.17		Multifuntion printer / scanner /fax		Information technology		1,000		Z/R4/BL04		Co-gestion		2,000		- 0		2,000

		R4Z4.18		APC Back-up system		Information technology		200		Z/R4/BL04		Co-gestion		1,200		- 0		1,200

		R4Z4.19		Power stabilizer		Information technology		100		Z/R4/BL04		Co-gestion		400		- 0		400

		R4Z4.20		Beamer		Information technology		3,000		Z/R4/BL04		Co-gestion		3,000		- 0		3,000

		R4Z4.21		Digital Camera		Information technology		500		Z/R4/BL04		Co-gestion		1,000		- 0		1,000

		R4Z4.22		GPS		Land use planning materials		200		Z/R4/BL04		Co-gestion		1,200		- 0		1,200

		R4Z4.23		Land use planning materials (paper, marker pens, note books etc.)		Land use planning materials		500		Z/R4/BL04		Co-gestion		25,000		- 0		25,000

		R4Z4.24		4WD landcruiser		Transport means		32,000		Z/R4/BL04		Co-gestion		32,000		- 0		32,000

		R4Z4.25		Toyota hardtop		Transport means		30,000		Z/R4/BL04		Co-gestion		120,000		- 0		120,000

		R4Z4.26		Boat and motor (25hp)		Transport means		5,000		Z/R4/BL04		Co-gestion		20,000		- 0		20,000

		R4Z4.27		Motorbikes		Transport means		4,000		Z/R4/BL04		Co-gestion		68,000		- 0		68,000

		R4Z5		Mobilization project implementation team										31,000		2,000		33,000

		R4Z5.1		Recruitment national staff		Small cost items		2,000		Z/R4/BL05		Co-gestion		- 0		2,000		2,000

		R4Z5.2		Recruitment regional staff		Small cost items		2,000		Z/R4/BL05		Co-gestion		2,000		- 0		2,000

		R4Z5.3		Project leader DSA (nights out)		Allowances		30,000		Z/R4/BL05		Co-gestion		7,400		- 0		7,400

		R4Z5.4		Project leader lunch allowances (overtime)		Allowances		15,000		Z/R4/BL05		Co-gestion		3,700		- 0		3,700

		R4Z5.5		Co-Team leader DSA (nights out)		Allowances		30,000		Z/R4/BL05		Co-gestion		6,300		- 0		6,300

		R4Z5.6		Drivers DSA (nights out)		Allowances		15,000		Z/R4/BL05		Co-gestion		3,200		- 0		3,200

		R4Z5.7		Accountant lunch allowances (overtime)		Allowances		10,000		Z/R4/BL05		Co-gestion		4,200		- 0		4,200

		R4Z5.8		Secretary lunch allowances (overtime)		Allowances		10,000		Z/R4/BL05		Co-gestion		4,200		- 0		4,200

		R4Z6		Mobilization national government staff										- 0		- 0		- 0

		R4Z6.1		Assistant Director WD-Wetlands Unit		Allowances		30,000		Z/R4/BL06		Co-gestion		- 0		900		900

		R4Z6.2		Principle Game Officer (Wetlands Unit)		Allowances		30,000		Z/R4/BL06		Co-gestion		- 0		1,400		1,400

		R4Z6.3		0		0		- 0		0		0		- 0		- 0		- 0

		R4Z7		Mobilization local government staff										- 0		22,500		22,500

		R4Z7.1		District Executive Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		2,100		2,100

		R4Z7.2		District Planning Officer (nights Out)		Allowances		20,001		Z/R4/BL07		Co-gestion		- 0		3,300		3,300

		R4Z7.3		District Natural Resource Officer (nights out)		Allowances		20,002		Z/R4/BL07		Co-gestion		- 0		3,300		3,300

		R4Z7.4		District Game Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		2,100		2,100

		R4Z7.5		District Forest Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		2,100		2,100

		R4Z7.6		District Fishery Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		5,700		5,700

		R4Z7.7		District Beekeeping Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		1,800		1,800

		R4Z7.8		District Agricultural and Livestock Officer (nights out)		Allowances		20,000		Z/R4/BL07		Co-gestion		- 0		2,100		2,100

		R4Z8		Operation and maintenance of transport means										69,200		72,100		141,300

		R4Z8.1		Fuel, spares and maintenance service for project cars		Kilometers (x1000)		350		Z/R4/BL08		Regie		42,000		63,000		105,000

		R4Z8.2		Fuel, spares and maintenance for project boat and motor		Boat hours/year (x10)		50		Z/R4/BL08		Regie		27,200		6,800		34,000

		R4Z8.3		Fuel, spares and maintenance service for project motorbikes		Kilometers (x1000)		50		Z/R4/BL08		Regie		- 0		2,300		2,300

		R4Z9		Strengthening coordination capacity of JLPC/IDCC										- 0		600		600

		R4Z9.1		Establishment of Inter District Coordination Committee		Small cost items		300		Z/R4/BL09		Regie		- 0		300		300

		R4Z9.2		Organization coordination meetings of JLPC/IDCC		Small cost items		300		Z/R4/BL09		Regie		- 0		300		300

		R4Z10		Operation and maintenance of project office										85,000		9,000		94,000

		R4Z10.1		Computer (software & hardware) maintenance		Service contracts		250		Z/R4/BL10		Regie		4,000		- 0		4,000

		R4Z10.2		Office rent (incl. water & electricity)		Rent		250,000		Z/R4/BL10		Regie		- 0		9,000		9,000

		R4Z10.3		Internet services (VSAT)		Postage / telephone		1,250		Z/R4/BL10		Regie		10,000		- 0		10,000

		R4Z10.4		Communication & postal services		Postage / telephone		1,000		Z/R4/BL10		Regie		44,000		- 0		44,000

		R4Z10.5		Stationary		Office materials		3,000		Z/R4/BL10		Regie		12,000		- 0		12,000

		R4Z10.6		Project team meetings (planning)		Small cost items		500		Z/R4/BL10		Regie		7,000		- 0		7,000

		R4Z10.7		Public relations & representation		Small cost items		1,000		Z/R4/BL10		Regie		4,000		- 0		4,000

		R4Z10.8		Documentation		Books/periodicals		1,000		Z/R4/BL10		Regie		4,000		- 0		4,000

		R4Z11		Project supervision and backstopping										38,400		8,000		46,400

		R4Z11.1		JPLC Steering Committee meetings		Small cost items		1,000		Z/R4/BL11		Regie		- 0		8,000		8,000

		R4Z11.2		Council Management Team meetings		Small cost items		300		Z/R4/BL11		Regie		9,600		- 0		9,600

		R4Z11.3		Annual monitoring mission by BTC-Brussels		BTC expertise		600		Z/R4/BL11		Regie		28,800		- 0		28,800

		R4Z12		Monitoring and evaluation										65,600		- 0		65,600

		R4Z12.1		Internal project monitoring		Local expertise		700		Z/R4/BL12		Regie		2,800		- 0		2,800

		R4Z12.2		Financial auditing of project accounts		Local expertise		250		Z/R4/BL12		Regie		4,000		- 0		4,000

		R4Z12.3		Mid-term review (international expert)		International expertise		600		Z/R4/BL12		Regie		16,800		- 0		16,800

		R4Z12.4		Mid-term review (regional/national experts)		Local expertise		300		Z/R4/BL12		Regie		16,800		- 0		16,800

		R4Z12.5		Final evaluation (international expert)		International expertise		600		Z/R4/BL12		Regie		12,600		- 0		12,600

		R4Z12.6		Final evaluation (regional/national experts)		Local expertise		300		Z/R4/BL12		Regie		12,600		- 0		12,600

		A+Z		Total means										- 0		- 0		- 0





Annex3.2

		Means				Contribution

						GoB		GoT		Total

		Code		Description		EUR		EUR		EUR		%

		1		Small cost items		31,000		18,000		49,000		2

		2		Local expertise		131,100		19,900		151,000		6.7

		3		Workshop facilitation		24,600		15,400		40,000		1.8

		4		Study tours/Exchange Visits		20,000		7,300		27,300		1.2

		5		Base maps		- 0		1,300		1,300		0.1

		6		Survey materials / reports		27,300		1,900		29,200		1.3

		7		Coordination meetings		46,800		900		47,700		2.1

		8		Conflict management		57,500		- 0		57,500		2.6

		9		Training / course fees		249,400		17,100		266,500		11.8

		10		Wetland Training Courses		- 0		3,800		3,800		0.2

		11		Labour / materials		16,000		- 0		16,000		0.7

		12		International expertise		155,400		- 0		155,400		6.9

		13		Promotion materials		2,400		- 0		2,400		0.1

		14		Resource User Groups		56,000		- 0		56,000		2.5

		15		Information technology		13,200		- 0		13,200		0.6

		16		Salaries		421,100		89,000		510,100		22.6

		17		Office equipement		6,800		- 0		6,800		0.3

		18		Furniture		5,000		- 0		5,000		0.2

		19		Transport means		240,000		- 0		240,000		10.6

		20		Allowances		29,000		24,800		53,800		2.4

		21		Kilometers (x1000)		42,000		65,300		107,300		4.8

		22		Boat hours/year (x10)		27,200		6,800		34,000		1.5

		23		Service contracts		4,000		- 0		4,000		0.2

		24		Rent		- 0		9,000		9,000		0.4

		25		Postage / telephone		54,000		- 0		54,000		2.4

		26		Books/periodicals		4,000		- 0		4,000		0.2

		27		Office materials		12,000		- 0		12,000		0.5

		28		BTC expertise		28,800		- 0		28,800		1.3

		29		Aircraft Hire (x 10,000)		- 0		48,000		48,000		2.1

		30		Patrol gear		10,000		- 0		10,000		0.4

		31		Patrol dispensibles		10,000		- 0		10,000		0.4

		32		Income Generation		175,400		- 0		175,400		7.8

		33		Land use planning materials		26,200		- 0		26,200		1.2

		34				- 0		- 0		- 0		0.0

		35				- 0		- 0		- 0		0.0

				Total		1,926,200		328,500		2,254,700		100

				Budget		1,950,000		935,000		2,885,000

				Balance		23,800		606,500		630,300





Annex3.1

		ANNUAL BUDGET BY BUDGET LINE

		Code:		TAN 04 011 11														Country:		Tanzania

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site														Currency:		EURO

		Version:		Draft 1														Starting date:		Jan-06

		Date:		11/4/05														Duration:		48 months

		Budget lines						Contributions (EUR)						Breakdown per year

		Code		Mode		Description		Belgium		Tanzania		Total		Year1		Year2		Year3		Year4

		A/R1/BL01		Co-gestion		Collect and collate baseline data		800		200		1,000		1,000		- 0		- 0		- 0				- 0

		A/R1/BL02		Co-gestion		Carry out baseline surveys		7,300		4,500		11,800		11,800		- 0		- 0		- 0				- 0

		A/R1/BL03		Co-gestion		Annual livestock inventory		6,100		4,100		10,200		2,700		2,700		2,700		2,700				- 0

		A/R1/BL04		Co-gestion		Wet and dry season aerial surveys		- 0		49,400		49,400		- 0		24,800		- 0		24,800				- 0

		A/R1/BL05		Co-gestion		Survey of Kilombero Fishery		8,900		6,600		15,500		15,500		- 0		- 0		- 0				- 0

		A/R1/BL06		Co-gestion		Ramsar Awareness		- 0		11,300		11,300		6,300		5,000		- 0		- 0				- 0

		A/R1/BL07		Co-gestion		Land use plans and resource management zones		90,100		3,100		93,200		- 0		53,100		37,100		37,100				- 0

		A/R1/BL08		Co-gestion		Preparation of Strategic Environmental Assessment		4,000		- 0		4,000		- 0		4,000		- 0		- 0				- 0

		A/R1/BL09		Co-gestion		Conflict resolution		107,500		- 0		107,500		12,500		47,500		47,500		47,500				- 0

		A/R1/BL10		Co-gestion		Development of village bye-laws		6,000		- 0		6,000		- 0		3,000		3,000		3,000				- 0

		A/R1/BL11		Co-gestion		Develop integrated management plan		50,900		- 0		50,900		6,000		15,300		17,900		17,900				- 0

		A/R1/BL12		Regie		Technical backstopping		50,400		- 0		50,400		12,600		12,600		12,600		12,600				50,400

						Sub-total Result 1		332,000		79,200		411,200		68,400		168,000		120,800		145,600		r1		- 0

		A/R2/BL01		Co-gestion		Launch Integrated Management Plan		- 0		4,700		4,700		- 0		2,400		2,400		2,400				- 0

		A/R2/BL02		Co-gestion		Training and awareness of Village Land Act		38,800		- 0		38,800		- 0		38,800		- 0		- 0				- 0

		A/R2/BL03		Co-gestion		Training in good governance /leadership skills		13,000		3,800		16,800		- 0		- 0		13,000		13,000				- 0

		A/R2/BL04		Co-gestion		Exchange visits (Technical)		20,000		2,300		22,300		- 0		10,800		10,800		10,800				- 0

		A/R2/BL05		Co-gestion		Formation of Resource User Groups		56,000		- 0		56,000		- 0		13,000		28,000		28,000				- 0

		A/R2/BL06		Co-gestion		Train Resource User Groups		36,000		- 0		36,000		- 0		6,000		15,000		15,000				- 0

		A/R2/BL07		Co-gestion		Establish NR Committees		23,400		23,400		46,800		3,900		11,700		7,800		7,800				- 0

		A/R2/BL08		Co-gestion		Promotion of Ramsar Site		2,400		- 0		2,400		600		600		600		600				- 0

		A/R2/BL09		Co-gestion		Wetland Wardening		27,000		300		27,300		11,000		6,000		7,500		7,500				- 0

		A/R2/BL10		Regie		Technical backstopping		37,800		- 0		37,800		- 0		12,600		12,600		12,600				37,800

						Sub-total Result 2		254,400		34,500		288,900		15,500		101,900		97,700		97,700		r2		- 0

		A/R3/BL01		Co-gestion		Support formation of income generating groups		43,000		- 0		43,000		8,100		11,900		14,200		14,200				- 0

		A/R3/BL02		Co-gestion		Train associations in business management		125,100		- 0		125,100		- 0		37,600		31,300		31,300				- 0

		A/R3/BL03		Co-gestion		Improve food security		24,800		9,300		34,100		8,500		8,500		8,500		8,500				- 0

		A/R3/BL04		Co-gestion		Establish NR-based income generating activities		27,600		- 0		27,600		6,000		7,200		7,200		7,200				- 0

		A/R3/BL05		Co-gestion		Improved fishery management		80,000		- 0		80,000		5,000		25,000		25,000		25,000				- 0

		A/R3/BL06		Co-gestion		Technical backstopping		37,800		- 0		37,800		- 0		12,600		12,600		12,600				- 0

						Sub-total Result 3		338,300		9,300		347,600		27,600		102,800		98,800		98,800		r3		- 0

		Z/R4/BL01		Co-gestion		Employment of Project Team		421,100		13,000		434,100		90,100		127,200		127,200		89,600		p		- 0

		Z/R4/BL02		Co-gestion		Involvement of National Government staff		- 0		4,400		4,400		1,100		1,100		1,100		1,100		n		- 0

		Z/R4/BL03		Co-gestion		Involvement of District staff		- 0		71,600		71,600		17,900		17,900		17,900		17,900		d		- 0

		Z/R4/BL04		Co-gestion		Purchase of equipment		291,200		- 0		291,200		241,200		10,000		30,000		10,000		e		- 0

		Z/R4/BL05		Co-gestion		Mobilization of Project Team		31,000		2,000		33,000		11,800		8,500		8,500		4,300		p		- 0

		Z/R4/BL06		Co-gestion		Mobilization of National Government staff		- 0		2,300		2,300		500		500		500		500		n		- 0

		Z/R4/BL07		Co-gestion		Mobilization of District Staff		- 0		22,500		22,500		5,400		6,600		6,600		3,900		d		- 0

		Z/R4/BL08		Regie		Operation / maintenance of transport		69,200		72,100		141,300		23,800		47,800		47,800		22,000		o		69,200

		Z/R4/BL09		Regie		Strengthening capacity of JLPC/IDCC		- 0		600		600		- 0		- 0		- 0		600		j		- 0

		Z/R4/BL10		Regie		Operation and maintenance of project office		85,000		9,000		94,000		20,800		24,800		24,800		23,800		s		85,000

		Z/R4/BL11		Regie		Project supervision and backstopping		38,400		8,000		46,400		11,600		11,600		11,600		11,600		a		38,400

		Z/R4/BL12		Regie		Monitoring and evaluation		65,600		- 0		65,600		1,700		1,700		35,300		35,300		b		65,600

						Sub-total Result 4		1,001,500		205,500		1,207,000		425,900		257,700		311,300		220,600		r4		- 0

		A				Specific means		924,700		123,000		1,047,700		111,500		372,700		317,300		342,100				88,200		10

		Z				General means		1,001,500		205,500		1,207,000		425,900		257,700		311,300		220,600				258,200		26		743,300

						Grand-total		1,926,200		328,500		2,254,700		537,400		630,400		628,600		562,700				346,400
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		ACTIVITY IMPLEMENTATION PLAN IN RELATION TO KILOMBERO IMP ESTABLISHMENT STEPS

		Code:		TAN 04 011 11

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site

		Version:		Draft 1

		Date:		11/4/05

		Result / Activity				Starting-up								Main implementation phase																																				Follow-up

						Year 1																								Year 2								Year 3								Year 4

						2006																								2007								2008								2009

		Code		Description		j		f		m		a		m		j		j		a		s		o		n		d		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.						x		x

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1																										x

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.																										x

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.																										x

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.																												x

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.																																										x

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.																														x		x		x		x		x		x		x		x		x		x

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)																																		x		x		x		x

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.												x												x								x				x				x				x				x

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages										x		x

		R3A2		Train associations in group management, roles responsibilities and dynamics.														x		x

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.												x		x		x

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).																		x		x		x

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.																								x

		R3A6		Technical backstopping																								x																		x

		Steps		Documentary requirements		Procedures

				THIS TABLE HAS NOT BEEN COMPLETED





Annex 2.1

				3

		ACTIVITY IMPLEMENTATION PLAN

		Code:		TAN 04 011 11																																																				Country:		Tanazania

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site																																																				Currency:		EURO

		Version:		Draft 1																																																				Starting date:		Jan-06

		Date:		11/4/05																																																				Duration:		4 years

		Result / Activity				Starting-up								Main implementation phase																																				Follow-up						Contributions (EUR)

						Year 1																								Year 2								Year 3								Year 4

						2006																								2007								2008								2009

		Code		Description		j		f		m		a		m		j		j		a		s		o		n		d		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4				Belgium		Tanzania		Total

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed																																																				332,000		79,200		411,200

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.						x		x		x																																										800		200		1,000

		R1A1.1		Introduction sessions of the project to Council Management Teams						x		x

		R1A1.2		Collection of baseline data and documentation										x		x		x

		R1A1.3		Compilation of baseline data and documentation												x		x		x

		R1A1.4		Summary meeting with KD and UD																x

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1												x		x		x		x																																		7,300		4,500		11,800

		R1A2.1		Decision making session with KD and UD														x						x

		R1A2.2		Collection and compilation of general data														x		x		x		x		x		x

		R1A2.3		Collection / compilation of socio-economic data														x		x		x		x		x		x

		R1A2.4		Collection / compilation ecological information														x		x		x		x		x		x

		R1A2.5		Summary meeting with KD and UD																								x

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.																		x		x						x				x				x				x				x				x						6,100		4,100		10,200

		R1A3.1		Collection / compilation of general data on livestock in Districts																x		x		x						x				x				x				x				x				x

		R1A3.2		Collection / compilation of socio-economic profile of herders																				x		x

		R1A3.3		Collection / compilation of livestock numbers																						x		x				x				x				x				x				x

		R1A3.4		Compilation of Information Data Sheets												x		x

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.																		x		x						x				x				x				x				x				x						- 0		49,400		49,400

		R1A4.1		Preparation of survey strata, maps and datasheets						x		x

		R1A4.2		Conduct stratified aerial survey (dry season)																		x		x												x								x

		R1A4.3		Conduct stratified aerial survey (wet season)								x		x																x								x								x

		R1A4.4		Data analysis and report preparation												x										x						x						x								x

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.														x		x		x		x																																8,900		6,600		15,500

		R1A5.1		Preparation of survey maps and datasheets						x		x		x

		R1A5.2		Planning workshops with key fishing villages												x		x

		R1A5.3		Conduct survey of fisheries in Kilombero River.																x		x		x		x

		R1A5.4		Data analysis and report preparation																						x		x

		R1A5.5		Summary meetings with KD and UD																								x

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.																				x		x				x																										- 0		11,300		11,300

		R1A6.1		Plan and conduct village workshops																								x

		R1A6.2		Exchange visits to other Ramsar Sites																												x

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.																										x		x		x		x		x		x		x		x												90,100		3,100		93,200

		R1A7.1		Coordination meetings NR Committee and Village Assembly

		R1A7.2		Facilitation of participatory planning workshops

		R1A7.3		Purchase of topographical maps

		R1A7.4		Purchase / use of aerial photo / satelite images

		R1A7.5		Village boundary survey

		R1A7.6		Demarcation of village boundaries

		R1A7.7		Survey of resource management zones

		R1A7.8		Demarcation resource management zones

		R1A7.9		Reproduction of base maps and NR resource information

		R1A7.10		Application for registration of village land

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)																										x		x																								4,000		- 0		4,000

		R1A8.1		Collection/compilation of baseline data on commercial activities

		R1A8.2		Prepare SEA of major commercial organisations

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.																										x		x		x		x		x		x		x		x												107,500		- 0		107,500

		R1A9.1		Promote mediation of conflicts between farmers and livestock keepers																														x		x		x

		R1A9.2		Formation of village conflict management committees																										x

		R1A9.3		Train members in conflict resolution and management																												x

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.																														x		x		x		x																6,000		- 0		6,000

		R1A10.1		Provision of legal advice

		R1A10.2		Provision of technical support

		R1A11		Preparation of Integrated Management Plan for Ramsar site.																								x		x		x		x		x		x		x		x		x		x		x		x		x				50,900		- 0		50,900

		R1A11.1		Summary meetings with KD and UD

		R1A11.2		Coordination meetings NR Committee and Village Assemblies

		R1A11.3		Consultation meetings of Joint Local Partner Committee (JLPC)

		R1A11.4		Consultation meetings of Council Management Teams (CMT)

		R1A11.5		Data analysis and report preparation

		R1A12		Technical backstopping												x												x						x								x						x				x				50,400		- 0		50,400

		R1A12.1		Field visit by an external wetland /natural resource management expert

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated																																																				254,400		34,500		288,900

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.																														x		x		x																		- 0		4,700		4,700

		R2A1.1		Coordination meetings NR Committee and Village Assembly

		R2A2		Educate resource users on Village Land Act and policies on land utilisation																										x		x		x		x																				38,800		- 0		38,800

		R2A2.1		Training needs assessment among Village Government officers

		R2A2.2		Training of Joint Area Planning (JAP) Committee

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.																																		x		x		x		x												13,000		3,800		16,800

		R2A3.1		Advisory expert support

		R2A3.2		Technical training

		R2A3.3		Training of NR committee members in selected villages

		R2A3.4		Training of local wetland wardens

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.																										x		x		x		x		x		x		x		x		x		x		x		x				20,000		2,300		22,300

		R2A4.1		Exchange visits to pilot Ramsar Sites

		R2A4.2		Exchange visits to fishery operations

		R2A4.3		Exchange visits to beekeeping organisations

		R2A5		Establish resource user associations																										x		x		x		x		x		x		x		x		x		x		x		x				56,000		- 0		56,000

		R2A5.1		Support establishment of beekeeper groups

		R2A5.2		Support establishment of fishery associations

		R2A5.3		Support establishment of agricultural marketing groups

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)																										x		x		x		x		x		x		x		x		x		x		x		x				36,000		- 0		36,000

		R2A6.1		Advisory expert support

		R2A6.2		Technical training

		R2A7		Establish natural resource management committees.																						x		x		x		x		x				x		x		x				x										23,400		23,400		46,800

		R2A7.1		Establishment of NR Committees

		R2A7.2		Training of NR committee members

		R2A7.3		Workshops for preparation of NRM strategies for village lands

		R2A8		Create awareness on wetland values and management at village level												x		x		x		x		x		x		x		x		x		x				x		x		x				x										2,400		- 0		2,400

		R2A8.1		Promotion of Ramsar Site

		R2A9		Recruit and train village scouts in Wetland wardening												x												x				x		x						x		x				x										27,000		300		27,300

		R2A9.1		Selection / appointment of Wetland Wardens

		R2A9.2		Training of Wetland Wardens at SGR Training Institute in Likuyu  Seka

		R2A9.3		Purchase of equipment (uniforms, weapons, ammunition, camping gear)

		R2A9.4		Execution of patrols / anti-poaching operations

		R2A10		Technical backstopping												x												x								x				x				x				x				x				37,800		- 0		37,800

		R2A10.1		Field visit by an external wetland /natural resource management expert

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.																																																				338,300		9,300		347,600

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages																										x		x						x		x																43,000		- 0		43,000

		R3A1.1		Form Producer Marketing Groups in selected villages/Wards

		R3A1.2		Support PMG farmers to form saving and credit cooperative societies (SACCOs)

		R3A1.3		Support formation of irrigation schemes at division level (Malinyi?)

		R3A1.4		Promote dairy farming and zero grazing schemes

		R3A1.5		Assess potential for alternative cash crops (Bananas?)

		R3A2		Train associations in group management, roles responsibilities and dynamics.																																		x		x						x		x								125,100		- 0		125,100

		R3A2.1		Training of small scale traders on management of their businesses

		R3A2.2		Train small scale farmers

		R3A2.3		Train irrigation farmers

		R3A2.4		Training dairy farmers

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.																										x		x		x		x		x		x		x		x		x		x		x		x				24,800		9,300		34,100

		R3A3.1		Mobilise community to increase food security and reduce malnutrition

		R3A3.2		Training village extension officers

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).																				x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				27,600		- 0		27,600

		R3A4.1		Support development of beekeeping groups at village level

		R3A4.2		Promote participatory forest management in selected villages

		R3A4.3		Promote sustainable utilisation of wildlife resources

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.																				x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				80,000		- 0		80,000

		R3A5.1		Promote and develop improved fish catching, processing, preservation and marketing methods along Kilombero river

		R3A5.2		Promote fish farming and construction of fishponds

		R3A6		Technical backstopping												x												x								x				x				x				x				x				37,800		- 0		37,800

		R3A6.1		Field visit by an external wetland /natural resource management expert

		R4		Project implemented effectively and efficiently																																																				1,001,500		205,500		1,207,000

		R4Z1		Employment of project implementation team		x		x		x		x		x																																										421,100		13,000		434,100

		R4Z1.1		Project leader

		R4Z1.2		Co-project leader

		R4Z1.3		Fisheries Expert

		R4Z1.4		Land use planner

		R4Z1.5		Accountant/Administerator

		R4Z1.6		Short term Consultants

		R4Z1.7		Secretary

		R4Z1.8		Drivers

		R4Z1.9		Askari

		R4Z2		Involvement of national government (MNRT-WD) staff		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				- 0		4,400		4,400

		R4Z2.1		Assistant Director WD-Wetlands Unit

		R4Z2.2		Principle Game Officer (Wetlands Unit)

		R4Z2.3		0

		R4Z3		Involvement of local government (District/Ward/Village) staff								x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				- 0		71,600		71,600

		R4Z3.1		District Executive Officer

		R4Z3.2		District Planning Officer

		R4Z3.3		District Natural Resource Officer

		R4Z3.4		District Game Officer

		R4Z3.5		District Forest Officer

		R4Z3.6		District Fishery Officer

		R4Z3.7		District Beekeeping Officer

		R4Z3.8		District Agricultural and Livestock Officer

		R4Z3.9		0

		R4Z3.10		0

		R4Z4		Purchase of equipment / transport means		x		x		x		x		x		x																																								291,200		- 0		291,200

		R4Z5		Mobilization project implementation team		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x								31,000		2,000		33,000

		R4Z5.1		Recruitment national staff

		R4Z5.2		Recruitment regional staff

		R4Z5.3		Project leader DSA (nights out)

		R4Z5.4		Project leader lunch allowances (overtime)

		R4Z5.5		Co-Team leader DSA (nights out)

		R4Z5.6		Drivers DSA (nights out)

		R4Z5.7		Accountant lunch allowances (overtime)

		R4Z5.8		Secretary lunch allowances (overtime)

		R4Z5.9		0

		R4Z5.10		0

		R4Z6		Mobilization national government staff								x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				- 0		2,300		2,300

		R4Z6.1		Assistant Director WD-Wetlands Unit

		R4Z6.2		Principle Game Officer (Wetlands Unit)

		R4Z6.3		0

		R4Z7		Mobilization local government staff								x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				- 0		22,500		22,500

		R4Z7.1		District Executive Officer (nights out)

		R4Z7.2		District Planning Officer (nights Out)

		R4Z7.3		District Natural Resource Officer (nights out)

		R4Z7.4		District Game Officer (nights out)

		R4Z7.5		District Forest Officer (nights out)

		R4Z7.6		District Fishery Officer (nights out)

		R4Z7.7		District Beekeeping Officer (nights out)

		R4Z7.8		District Agricultural and Livestock Officer (nights out)

		R4Z7.9		0

		R4Z7.10		0

		R4Z8		Operation and maintenance of transport means		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x								69,200		72,100		141,300

		R4Z8.1		Fuel, spares and maintenance service for project cars

		R4Z8.2		Fuel, spares and maintenance for project boat and motor

		R4Z8.3		Fuel, spares and maintenance service for project motorbikes

		R4Z9		Strengthening coordination capacity of JLPC/IDCC																																										x				x						- 0		600		600

		R4Z9.1		Establishment of Inter District Coordination Committee

		R4Z9.2		Organization coordination meetings of JLPC/IDCC

		R4Z10		Operation and maintenance of project office		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x				85,000		9,000		94,000

		R4Z10.1		Computer (software & hardware) maintenance

		R4Z10.2		Office rent (incl. water & electricity)

		R4Z10.3		Internet services (VSAT)

		R4Z10.4		Communication & postal services

		R4Z10.5		Stationary

		R4Z10.6		Project team meetings (planning)

		R4Z10.7		Public relations & representation

		R4Z10.8		Documentation

		R4Z11		Project supervision and backstopping								x						x						x						x				x				x				x				x				x						38,400		8,000		46,400

		R4Z11.1		JPLC Steering Committee meetings

		R4Z11.2		Council Management Team meetings

		R4Z11.3		Annual monitoring mission by BTC-Brussels

		R4Z12		Monitoring and evaluation														x																x								x								x						65,600		- 0		65,600

		R4Z12.1		Internal project monitoring

		R4Z12.2		Financial auditing of project accounts

		R4Z12.3		Mid-term review (international expert)

		R4Z12.4		Mid-term review (regional/national experts)

		R4Z12.5		Final evaluation (international expert)

		R4Z12.6		Final evaluation (regional/national experts)

				Total Specic means (Result 1-3)																																																				924,700		123,000		1,047,700

				Total General means (Result 4)																																																				1,001,500		205,500		1,207,000

				Grand total																																																				1,926,200		328,500		2,254,700

				THIS TABLE HAS NOT BEEN COMPLETED
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		OPERATIONAL PLAN MANAGEMENT ACTIVITIES

		Code:		TAN 04 011 11

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site

		Version:		Draft 1

		Date:		11/4/05

		Result / Activity				Starting-up								Main implementation phase																																				Follow-up

						Year 1																								Year 2								Year 3								Year 4

						2006																								2007								2008								2009

		Code		Description		j		f		m		a		m		j		j		a		s		o		n		d		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4

				Installation of Project Facilitation Team

		R4Z1		Employment of project implementation team		x		x		x		x		x

		R4Z4		Purchase of equipment / transport means		x		x		x		x		x		x

		R1A1.1		Introduction sessions of the project to Council Management Teams						x		x

				Compile baseline data

		R1A1.2		Collection of baseline data and documentation										x		x		x

		R1A1.3		Compilation of baseline data and documentation												x		x		x

				Conduct baseline data surveys

		R1A2.2		Collection and compilation of general data		-		-		-		-		-		-		x		x		x		x		x		x		-		-		-		-		-		-		-		-		-		-		-		-

		R1A2.3		Collection / compilation of socio-economic data		-		-		-		-		-		-		x		x		x		x		x		x		-		-		-		-		-		-		-		-		-		-		-		-

		R1A2.4		Collection / compilation ecological information		-		-		-		-		-		-		x		x		x		x		x		x		-		-		-		-		-		-		-		-		-		-		-		-

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		-		-		-		-		-		-		-		-		x		x						x				x		-		x				x		-		x				x		-

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		-		-		-		-		-		-		x		x		x		x		-		-		-		-		-		-										-		-		-		-

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.		-		-		-		-		-		-		-		-		-		x		x		-		x																-		-		-		-

				Prepare land use plans

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		-		-		-														-		-		-		x		x		-		-		x		x		-		-		-		-		-		-

		R2A5		Establish resource user associations		-		-		-		-		-		-		-		-				-		-		-		x		x		x		x		x		x		x		x		x		x		x		x

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		-		-		-		-		-		-														x		x		x		x		x		x		x		x		x		x		x		x

		R2A7		Establish natural resource management committees.		-		-		-		-		-		-		-		-		-		-		x		x		x		x		x		-		x		x		x		-		x		-		-		-

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		-		-		-		-		-		x		x		x		x		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		-		-		-		-		-		-		-		-		-		-		-		-		x		x		x		x		x		x		x		x		-		-		-		-

				Implementation of Kilombero IMP

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		-		-		-														-		-		-		x		x		-		-		x		x		-		-		-		-		-		-

		R3A2		Train associations in group management, roles responsibilities and dynamics.		-		-		-						-		-		-		-		-		-		-		-		-		-		-		x		x		-		-		x		x		-		-

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		-		-		-		-		-				-								-		-		x		x		x		x		x		x		x		x		x		x		x		x

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		-		-		-		-		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		-		-		-		-		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x

		R3A6		Technical backstopping		-		-		-		-		-		x						-		-		-		x				-		x		-						x		-				x				x

				Wise use of Kilombero Wetlands

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		-		-		-														-		-		-		x		x		-		-		x		x		-		-		-		-		-		-

		R3A2		Train associations in group management, roles responsibilities and dynamics.		-		-		-						-		-		-		-		-		-		-		-		-		-		-		x		x		-		-		x		x		-		-

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		-		-		-		-		-				-								-		-		x		x		x		x		x		x		x		x		x		x		x		x

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		-		-		-		-		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		-		-		-		-		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		x		x		x		x		x

		R3A6		Technical backstopping		-		-		-		-		-		x						-		-		-		x				-		x		-						x		-				x				x

				Technical and administrative support

		R1A1.4		Summary meeting with KD and UD		-		-		-		-		-		-		-		x		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		R2A8		Create awareness on wetland values and management at village level		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		-		x		x		x		-		x		-		-		-

		R2A9		Recruit and train village scouts in Wetland wardening		-		-		-		-		-		x		-		-		-		-		-		x		-		x		x		-		-		x		x		-		x		-		-		-

		R2A10		Technical backstopping		-		-		-		-		-		x						-		-		-		x				-		x		-						x		-				x				x

				Reporting & Planning

		R2A7		Establish natural resource management committees.		-		-		-		-		-		-		-		-		-		-		x		x		x		x		x		-		x		x		x		-		x		-		-		-

		R2A8		Create awareness on wetland values and management at village level		-		-		-		-		-		x		x		x		x		x		x		x		x		x		x		-		x		x		x		-		x		-		-		-

		R2A9		Recruit and train village scouts in Wetland wardening		-		-		-		-		-		x		-		-		-		-		-		x		-		x		x		-		-		x		x		-		x		-		-		-

		R2A10		Technical backstopping		-		-		-		-		-		x						-		-		-		x				-		x		-						x		-				x				x
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		Logical Framework (continued)

		Code		Description of results and activities		Means		GoB (EUR)		GoT (EUR)		Total costs (EUR)		code

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed				332,000		79,200		411,200

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.		Small cost items		400		100		500		1		R1A1

						Survey materials / reports		200		100		300		6		R1A1

						Coordination meetings		200		- 0		200		7		R1A1

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		Small cost items		200		- 0		200		1		R1A2

						Local expertise		6,900		4,500		11,400		2		R1A2

						Coordination meetings		200		- 0		200		7		R1A2

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		Local expertise		6,100		4,100		10,200		2		R1A3

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.		Base maps		- 0		500		500		5		R1A4

						Aircraft Hire (x 10,000)		- 0		48,000		48,000		29		R1A4

						Survey materials / reports		- 0		900		900		6		R1A4

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		Local expertise		6,700		3,500		10,200		2		R1A5

						Workshop facilitation		1,300		1,300		2,600		3		R1A5

						Survey materials / reports		900		900		1,800		6		R1A5

						Coordination meetings		- 0		900		900		7		R1A5

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.		Workshop facilitation		- 0		6,300		6,300		3		R1A6

						Study tours/Exchange Visits		- 0		5,000		5,000		4		R1A6

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		Small cost items		- 0		2,300		2,300		1		R1A7

						Local expertise		36,900		- 0		36,900		2		R1A7

						Workshop facilitation		15,500		- 0		15,500		3		R1A7

						Base maps		- 0		800		800		5		R1A7

						Survey materials / reports		21,700		- 0		21,700		6		R1A7

						Labour / materials		16,000		- 0		16,000		11		R1A7

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)		Local expertise		4,000		- 0		4,000		2		R1A8

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.		Conflict management		57,500		- 0		57,500		8		R1A9

						Training / course fees		50,000		- 0		50,000		9		R1A9

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.		Local expertise		6,000		- 0		6,000		2		R1A10

		R1A11		Preparation of Integrated Management Plan for Ramsar site.		Survey materials / reports		4,500		- 0		4,500		6		R1A11

						Coordination meetings		46,400		- 0		46,400		7		R1A11

		R1A12		Technical backstopping		International expertise		50,400		- 0		50,400		12		R1A12

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated				254,400		34,500		288,900

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.		Small cost items		- 0		4,700		4,700		1		R2A1

		R2A2		Educate resource users on Village Land Act and policies on land utilisation		Small cost items		7,800		- 0		7,800		1		R2A2

						Training / course fees		31,000		- 0		31,000		9		R2A2

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.		Local expertise		2,500		- 0		2,500		2		R2A3

						Training / course fees		10,500		- 0		10,500		9		R2A3

						Wetland Training Courses		- 0		3,800		3,800		10		R2A3

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.		Study tours/Exchange Visits		20,000		2,300		22,300		4		R2A4

		R2A5		Establish resource user associations		Resource User Groups		56,000		- 0		56,000		14		R2A5

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		Local expertise		18,000		- 0		18,000		2		R2A6

						Training / course fees		18,000		- 0		18,000		9		R2A6

		R2A7		Establish natural resource management committees.		Local expertise		7,800		7,800		15,600		2		R2A7

						Workshop facilitation		7,800		7,800		15,600		3		R2A7

						Training / course fees		7,800		7,800		15,600		9		R2A7

		R2A8		Create awareness on wetland values and management at village level		Promotion materials		2,400		- 0		2,400		13		R2A8

		R2A9		Recruit and train village scouts in Wetland wardening		Small cost items		- 0		300		300		1		R2A9

						Training / course fees		7,000		- 0		7,000		9		R2A9

						Patrol gear		10,000		- 0		10,000		30		R2A9

						Patrol dispensibles		10,000		- 0		10,000		31		R2A9

		R2A10		Technical backstopping		International expertise		37,800		- 0		37,800		12		R2A10

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.				338,300		9,300		347,600

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		Income Generation		43,000		- 0		43,000		32		R3A1

		R3A2		Train associations in group management, roles responsibilities and dynamics.		Training / course fees		125,100		- 0		125,100		9		R3A2

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		Training / course fees		- 0		9,300		9,300		9		R3A3

						Income Generation		24,800		- 0		24,800		32		R3A3

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		Income Generation		27,600		- 0		27,600		32		R3A4

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		Income Generation		80,000		- 0		80,000		32		R3A5

		R3A6		Technical backstopping		International expertise		37,800		- 0		37,800		12		R3A6

		R4		Project implemented effectively and efficiently				514,800		192,500		707,300

		R4Z1		Employment of project implementation team		Salaries		- 0		- 0		- 0		16		R4Z1

		R4Z2		Involvement of national government (MNRT-WD) staff		Salaries		- 0		4,400		4,400		16		R4Z2

		R4Z3		Involvement of local government (District/Ward/Village) staff		Salaries		- 0		71,600		71,600		16		R4Z3

		R4Z4		Purchase of equipment / transport means		Information technology		13,200		- 0		13,200		15		R4Z4

						Office equipement		6,800		- 0		6,800		17		R4Z4

						Furniture		5,000		- 0		5,000		18		R4Z4

						Transport means		240,000		- 0		240,000		19		R4Z4

						Land use planning materials		26,200		- 0		26,200		33		R4Z4		291,200

		R4Z5		Mobilization project implementation team		Small cost items		2,000		2,000		4,000		1		R4Z5

						Allowances		29,000		- 0		29,000		20		R4Z5

		R4Z6		Mobilization national government staff		Allowances		- 0		2,300		2,300		20		R4Z6

		R4Z7		Mobilization local government staff		Allowances		- 0		22,500		22,500		20		R4Z7

		R4Z8		Operation and maintenance of transport means		Kilometers (x1000)		42,000		65,300		107,300		21		R4Z8

						Boat hours/year (x10)		27,200		6,800		34,000		22		R4Z8

		R4Z9		Strengthening coordination capacity of JLPC/IDCC		Small cost items		- 0		600		600		1		R4Z9

		R4Z10		Operation and maintenance of project office		Small cost items		11,000		- 0		11,000		1		R4Z10

						Service contracts		4,000		- 0		4,000		23		R4Z10

						Rent		- 0		9,000		9,000		24		R4Z10

						Postage / telephone		54,000		- 0		54,000		25		R4Z10

						Books/periodicals		4,000		- 0		4,000		26		R4Z10

						Office materials		12,000		- 0		12,000		27		R4Z10

		R4Z11		Project supervision and backstopping		Small cost items		9,600		8,000		17,600		1		R4Z11

						BTC expertise		28,800		- 0		28,800		28		R4Z11

		R4Z12		Monitoring and evaluation		Local expertise		- 0		- 0		- 0		2		R4Z12

						International expertise		- 0		- 0		- 0		12		R4Z12

						Specific (Result 1-3)		924,700		123,000		1,047,700

						General (Result 4)		514,800		192,500		707,300

						Grand total		1,439,500		315,500		1,755,000





Activity budget

				3

		SUMMARY BUDGET BY ACTIVITY

		Code:		XXXXXXX		Country:		Tanazania

		Title:		The Development and Implementation of an Integrated Management Plan of Kilombero Valley Flood Plain Ramsar site		Currency:		EURO

		Version:		Draft 1		Starting date:		Jan-06

		Date:		11/4/05		Duration:		4 years

		Result / Activity				Contributions (EUR)

		Code		Description		Belgium		Tanzania		Total

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed		332,000		79,200		411,200

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.		800		200		1,000

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		7,300		4,500		11,800

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		6,100		4,100		10,200

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.		- 0		49,400		49,400

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		8,900		6,600		15,500

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.		- 0		11,300		11,300

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		90,100		3,100		93,200

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)		4,000		- 0		4,000

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.		107,500		- 0		107,500

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.		6,000		- 0		6,000

		R1A11		Preparation of Integrated Management Plan for Ramsar site.		50,900		- 0		50,900

		R1A12		Technical backstopping		50,400		- 0		50,400

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated		254,400		34,500		288,900

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.		- 0		4,700		4,700

		R2A2		Educate resource users on Village Land Act and policies on land utilisation		38,800		- 0		38,800

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.		13,000		3,800		16,800

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.		20,000		2,300		22,300

		R2A5		Establish resource user associations		56,000		- 0		56,000

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		36,000		- 0		36,000

		R2A7		Establish natural resource management committees.		23,400		23,400		46,800

		R2A8		Create awareness on wetland values and management at village level		2,400		- 0		2,400

		R2A9		Recruit and train village scouts in Wetland wardening		27,000		300		27,300

		R2A10		Technical backstopping		37,800		- 0		37,800

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.		338,300		9,300		347,600

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		43,000		- 0		43,000

		R3A2		Train associations in group management, roles responsibilities and dynamics.		125,100		- 0		125,100

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		24,800		9,300		34,100

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		27,600		- 0		27,600

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		80,000		- 0		80,000

		R3A6		Technical backstopping		37,800		- 0		37,800

		R4		Project implemented effectively and efficiently		1,001,500		205,500		1,207,000

		R4Z1		Employment of project implementation team		421,100		13,000		434,100

		R4Z2		Involvement of national government (MNRT-WD) staff		- 0		4,400		4,400

		R4Z3		Involvement of local government (District/Ward/Village) staff		- 0		71,600		71,600

		R4Z4		Purchase of equipment / transport means		291,200		- 0		291,200

		R4Z5		Mobilization project implementation team		31,000		2,000		33,000

		R4Z6		Mobilization national government staff		- 0		2,300		2,300

		R4Z7		Mobilization local government staff		- 0		22,500		22,500

		R4Z8		Operation and maintenance of transport means		69,200		72,100		141,300

		R4Z9		Strengthening coordination capacity of JLPC/IDCC		- 0		600		600

		R4Z10		Operation and maintenance of project office		85,000		9,000		94,000

		R4Z11		Project supervision and backstopping		38,400		8,000		46,400

		R4Z12		Monitoring and evaluation		65,600		- 0		65,600

				Total Specific means (Result 1-3)		924,700		123,000		1,047,700

				Total General means (Result 4)		1,001,500		205,500		1,207,000

				Grand total		1,926,200		328,500		2,254,700





Table 5, 7-10
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		SUMMARY BUDGET BY ACTIVITY

		Result / Activity				Contributions (EUR)								Table 5

		Code		Description		Belgium		Tanzania		Total

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.		800		200		1,000

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		7,300		4,500		11,800

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		6,100		4,100		10,200

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.		- 0		49,400		49,400

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		8,900		6,600		15,500

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.		- 0		11,300		11,300

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		90,100		3,100		93,200

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)		4,000		- 0		4,000

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.		107,500		- 0		107,500

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.		6,000		- 0		6,000

		R1A11		Preparation of Integrated Management Plan for Ramsar site.		50,900		- 0		50,900

		R1A12		Technical backstopping		50,400		- 0		50,400

				Total		332,000		79,200		411,200

		Result / Activity				Contributions (EUR)								Table 7

		Code		Description		Belgium		Tanzania		Total

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.		- 0		4,700		4,700

		R2A2		Educate resource users on Village Land Act and policies on land utilisation		38,800		- 0		38,800

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.		13,000		3,800		16,800

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.		20,000		2,300		22,300

		R2A5		Establish resource user associations		56,000		- 0		56,000

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		36,000		- 0		36,000

		R2A7		Establish natural resource management committees.		23,400		23,400		46,800

		R2A8		Create awareness on wetland values and management at village level		2,400		- 0		2,400

		R2A9		Recruit and train village scouts in Wetland wardening		27,000		300		27,300

		R2A10		Technical backstopping		37,800		- 0		37,800

				Total		254,400		34,500		288,900

		Result / Activity				Contributions (EUR)								Table 8

		Code		Description		Belgium		Tanzania		Total

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		43,000		- 0		43,000

		R3A2		Train associations in group management, roles responsibilities and dynamics.		125,100		- 0		125,100

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		24,800		9,300		34,100

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		27,600		- 0		27,600

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		80,000		- 0		80,000

		R3A6		Technical backstopping		37,800		- 0		37,800

				Total		338,300		9,300		347,600

		Result / Activity				Contributions (EUR)								Table 9

		Code		Description		Belgium		Tanzania		Total

		R4		Project implemented effectively and efficiently

		R4Z1		Employment of project implementation team		421,100		13,000		434,100

		R4Z2		Involvement of national government (MNRT-WD) staff		- 0		4,400		4,400

		R4Z3		Involvement of local government (District/Ward/Village) staff		- 0		71,600		71,600

		R4Z4		Purchase of equipment / transport means		291,200		- 0		291,200

		R4Z5		Mobilization project implementation team		31,000		2,000		33,000

		R4Z6		Mobilization national government staff		- 0		2,300		2,300

		R4Z7		Mobilization local government staff		- 0		22,500		22,500

		R4Z8		Operation and maintenance of transport means		69,200		72,100		141,300

		R4Z9		Strengthening coordination capacity of JLPC/IDCC		- 0		600		600

		R4Z10		Operation and maintenance of project office		85,000		9,000		94,000

		R4Z11		Project supervision and backstopping		38,400		8,000		46,400

		R4Z12		Monitoring and evaluation		65,600		- 0		65,600

				Total		1,001,500		205,500		1,207,000

				Total Specic means (Result 1-3)		924,700		123,000		1,047,700

				Total General means (Result 4)		1,001,500		205,500		1,207,000

				Grand total		1,926,200		328,500		2,254,700





Table 25 Budget summary

		Project partners		Pledged (SA)				Confirmed during formulation						Budgeted								Table 25

				EUR		%		EUR		TZS		%		EUR		%

		MNRT-WD		720,000		25		118,328		157,257,600		4		118,000		4

		Kilombero District		115,000		4		108,874		144,694,000		4		109,000		4

		Ulanga District		100,000		3		101,300		134,627,200		4		101,000		4

		Subtotal Tanzanian Party		935,000		32		329,000		436,578,800		11		328,000		11

		Belgian Party		1,950,000		68		1,950,000		2,591,550,000		68		1,925,600		67

		Total		2,885,000		100		2,279,000		3,028,128,800		79		2,253,600		78

		Budget		1,925,600

		Balance		24400.00





Table 26

		Particulars		Belgium				Tanzania						Total								Table 26

				EUR		%		EUR		TZS		%		EUR		%

		A. Specific means (activity implementation)

		Result 1: Develop IMP		332,000		15		79,200		105,256,800		4		411,200		18		r1

		Result 2: Implement IMP		254,400		11		34,500		45,850,500		2		288,900		13		r2

		Result 3: Livelihood strategies		338,300		15		9,300		12,359,700		0		347,600		15		r3

		Subtotal specific means		924,700		41		123,000		163,467,000		5		1,047,700		46

		Z. General means (project overheads)

		Project implementation team		452,100		20		15,000		19,935,000		1		467,100		21		p

		National government staff		-		- 0		6,700		8,904,300		0		6,700		0		n

		Local government staff		-		- 0		94,100		125,058,900		4		94,100		4		d

		Subtotal human resources		452,100		20		115,800		153,898,200		5		567,900		25

		Office equipment		291,200		13		-		-		- 0		291,200		13		e

		Transport means		69,200		3		72,100		95,820,900		3		141,300		6		o

		Subtotal materials/equipment		360,400		16		72,100		95,820,900		3		432,500		19

		Operations/Maintence of project office		85,000		4		9,000		11,961,000		0		94,000		4		s

		Strengthening capacity of JLPC		-		- 0		600		797,400		0		600		0		j

		Backstopping/monitoring		38,400		2		8,000		10,632,000		0		46,400		2		a

		Project evaluation		65,600		3		-		-		- 0		65,600		3		b

		Subtotal monitoring and evaluation		189,000		8		17,600		23,390,400		1		206,600		9

		Subtotal general means		1,001,500		44		205,500		273,109,500		9		1,207,000		54

		Grand total all means		1,926,200		85		328,500		436,576,500		15		2,254,700		100





Table 27 Tan Cont
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		Summary budget Tanzanian contribution						b

		Code		Description		EURO		b

		R1		IMP of the Kilombero Valley Flood Plain Ramsar Site Developed		79,200		b

		R1A1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.		200		b

		R1A2		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		4,500		b

		R1A3		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		4,100		b

		R1A4		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.		49,400		b

		R1A5		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		6,600		b

		R1A6		Conduct awareness training on Ramsar convention obligations at village level.		11,300		b

		R1A7		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		3,100		b		3,100

		R1A8		Carry out a strategic environmental assessment on major economic activities in the Ramsar site (targeting KVTC, Illovu, large scale rice farms, fisheries, livestock production etc.)		- 0		0		-   6,800

		R1A9		Support establishment of conflict arbitration and resolution committees at village level.		- 0

		R1A10		Preparation of by-laws governing wise use of natural resources in each participating village.		- 0

		R1A11		Preparation of Integrated Management Plan for Ramsar site.		- 0

		R1A12		Technical backstopping		- 0		0

		R2		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated		34,500		b

		R2A1		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.		4,700		b

		R2A2		Educate resource users on Village Land Act and policies on land utilisation		- 0		0

		R2A3		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.		3,800		b		3,800

		R2A4		Conduct study tours and visits for leaders to other Ramsar sites in the country.		2,300		b

		R2A5		Establish resource user associations		- 0		0

		R2A6		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		- 0		0		- 0

		R2A7		Establish natural resource management committees.		23,400

		R2A8		Create awareness on wetland values and management at village level		- 0

		R2A9		Recruit and train village scouts in Wetland wardening		300

		R2A10		Technical backstopping		- 0

		R3		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.		9,300		b

		R3A1		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		- 0		0		- 0

		R3A2		Train associations in group management, roles responsibilities and dynamics.		- 0		0

		R3A3		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		9,300		b

		R3A4		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		- 0		0		- 0

		R3A5		Train fishermen on resource management and use of modern fishing and processing techniques.		- 0		0

		R3A6		Technical backstopping		- 0		0

		R4		Project implemented effectively and efficiently		205,500		b

		R4Z1		Employment of project implementation team		13,000		b

		R4Z2		Involvement of national government (MNRT-WD) staff		4,400		b

		R4Z3		Involvement of local government (District/Ward/Village) staff		71,600		b

		R4Z4		Purchase of equipment / transport means		- 0		0

		R4Z5		Mobilization project implementation team		2,000		b

		R4Z6		Mobilization national government staff		2,300		b

		R4Z7		Mobilization local government staff		22,500		b		22,500

		R4Z8		Operation and maintenance of transport means		72,100		b		72,100

		R4Z9		Strengthening coordination capacity of JLPC/IDCC		600		b		600

		R4Z10		Operation and maintenance of project office		9,000

		R4Z11		Project supervision and backstopping		8,000		b		8,000

		R4Z12		Monitoring and evaluation		- 0		0		- 0

				Total Specific means (Result 1-3)		123,000		b

				Total General means (Result 4)		205,500		b

				Grand total		328,500		b		103300
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		Summary budget Belgian Contribution by result and activity						b

		Code		Description		EURO		b

		R1		Collect and collate existing baseline information (social, cultural, economic, physical and ecological characteristics) on Kilombero Ramsar site.		1,315,700		b

		R1A1		Carry out baseline and inventory studies to fill gaps identified in activity R1A1		7,300		b

		R1A2		Carry out annual livestock census in the wetland to establish wet and dry season status and distribution.		6,100		0

		R1A3		Carry out a systematic wet and dry season aerial surveys (in yrs 1 and 3) to establish status and distribution of wildlife populations in the Ramsar site.		- 0		b

		R1A4		Conduct survey of fisheries to determine number of villagers, fisher folks, and annual use patterns of Kilombero River.		8,900		0

		R1A5		Conduct awareness training on Ramsar convention obligations at village level.		- 0		b

		R1A6		Preparation of village land use plans and resource management zones for the selected villages in the Ramsar site.		90,100		b

		R1A7		Support establishment of conflict arbitration and resolution committees at village level.		107,500		b

		R1A8		Preparation of by-laws governing wise use of natural resources in each participating village.		6,000

		R1A9		Preparation of Integrated Management Plan for Ramsar site.		50,900

		R1A10		Technical backstopping		50,400

		R1A11		Implementation of the IMP of the Kilombero Valley Flood Plain Ramsar Site initiated		- 0

		R1A12		Launch implementation of village land use plans including feasibility of Ramsar reserves through awareness meetings.		- 0		b

		R2		Educate resource users on Village Land Act and policies on land utilisation		982,800		b

		R2A1		Train local institutions on good governance, managerial systems, new skills (e.g. holistic planning) and techniques.		13,000		b

		R2A2		Conduct study tours and visits for leaders to other Ramsar sites in the country.		20,000		b

		R2A3		Establish resource user associations		56,000		b

		R2A4		Train user associations on sustainable use of resources (land, water, fishery, Livestock, wildlife, beekeeping and forestry)		36,000		b

		R2A5		Establish natural resource management committees.		23,400		b

		R2A6		Create awareness on wetland values and management at village level		2,400		b

		R2A7		Recruit and train village scouts in Wetland wardening		27,000

		R2A8		Technical backstopping		37,800

		R2A9		Contribution and wise use of the wetland resource in local economy of the Kilombero Flood Plain Ramsar Site is increased and sustained.		- 0

		R2A10		Support formation of Income generating /market groups, (Youth, Females and Males) in the pilot villages		43,000

		R3		Train associations in group management, roles responsibilities and dynamics.		732,400		b

		R3A1		Facilitate the communities in initiating alternative production activities to improve quantity and quality of food available at the household level.		24,800		b

		R3A2		Establish Natural resource based income generating activities in pilot villages (beekeeping, tree planting and wildlife keeping practices).		27,600		b

		R3A3		Train fishermen on resource management and use of modern fishing and processing techniques.		80,000		0

		R3A4		Technical backstopping		37,800		b

		R3A5		Project implemented effectively and efficiently		- 0		b

		R3A6		Employment of project implementation team		421,100		b

		R4		Involvement of local government (District/Ward/Village) staff		93,300		0

		R4Z1		Mobilization project implementation team		31,000		b

		R4Z2		Operation and maintenance of transport means		69,200

		R4Z3		Strengthening coordination capacity of JLPC/IDCC		- 0

		R4Z4		Operation and maintenance of project office		85,000		0

		R4Z5		Project supervision and backstopping		38,400		0

		R4Z6		0		- 0

		R4Z7		0		- 0		0

		R4Z8		0		- 0		0

		R4Z9		0		- 0		0

		R4Z10		0		- 0		0

		R4Z11		0		- 0

		R4Z12		0		- 0		0

				Total Specific means (Result 1-3)		54,900		0

				Total General means (Result 4)		- 0		0

				Grand total		- 0		0






