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Bangladesh Telecommunications Company Limited
TENDER DOCUMENT
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Invitation for Tenders

	1
	Ministry/Division
	Ministry of Post & Telecommunication

	2
	Agency
	Bangladesh Telecommunications Company Limited

	3
	Procuring Entity Name
	Managing Director, BTCL

	4
	Procuring Entity Code
	--

	5
	Procuring Entity District
	Dhaka

	6
	Invitation for 
	Tender
	Goods
	Single Lot

	7
	Invitation Ref No.
	DP/L-6/IR/11-12/BTCL/AP/2

	8
	Date
	09-05-2012

	
	KEY INFORMATION
	

	9
	Procurement Method
	OTM (National)

	
	FUNDING INFORMATION
	

	10
	Budget and Source of Funds
	BTCL's own fund

	11
	Development Partners (if applicable)
	--

	
	PARTICULAR INFORMATION
	

	12
	Project / Programme Code
	

	13
	Project / Programme Name
	BTCL/Asset Procurement

	14
	Tender Package No.
	BTCL/AP/11-12/5

	15
	Tender Package Name
	Supply, Installation, Testing And Commissioning Of Network & Database Solution for Customer Service, Human Resource and Inventory Management on Turn-Key Basis.

	16
	Tender Publication Date
	09-05-2012

	17
	Tender Last Selling Date
	11-06-2012

	18
	Tender Closing Date and Time
	12-06-2012 @ 11-30 Hrs. BST.

	19
	Tender Opening Date and Time
	12-06-2012 @ 11-35 Hrs. BST.

	20
	Name & Address of the office(s)
	

	
	- Selling Tender Document (Principal)
	Office of the Director (Procurement), Sher-e-Bangla Nagar Telephone Revenue Building, 2nd Floor, Sher-e-Bangla Nagar, Dhaka.

	
	- Selling Tender Document (Others)
	Not applicable

	
	- Receiving Tender Document
	Office of the Director (Procurement), Sher-e-Bangla Nagar Telephone Revenue Building, 2nd Floor, Sher-e-Bangla Nagar, Dhaka.

	
	- Opening Tender Document
	

	21
	Place 
	Office of the Director (Procurement), Sher-e-Bangla Nagar Telephone Revenue Building, 2nd Floor, Sher-e-Bangla Nagar, Dhaka.

	
	Pre-Tender Meeting 
	None

	
	INFORMATION FOR TENDERER
	

	22
	Eligibility of Tenderer :
	All national Eligible bidders having experience and other requirements as per conditions of tender document.


	23
	Brief Description of Goods or Works
	Database Server & Backup Server (including RDBMS and OS), IVR/CTI Server, WEB Server, Report Server-including OS, PC/Laptop, Laser Printer, Scanner, Router, Switch(Type-I & II), Firewall, IP Phone, Battery, Rectifier, Inverter, Air-Conditioner, Lightning 7 surge Protection, Fire Detection and Fire Fighting, Furniture, False Ceiling, raised Floor, Aluminium Glass Partition etc. and related material and equipment.

	24
	Brief Description of Related Services
	Supply, Installation, Testing & Commissioning on Turn-Key Basis.

	25
	Price of Tender Document (Tk)
	Tk. 10,000.00 (Ten thousand only) (non-refundable)


	26
	Lot No
	Identification of Lot
	Location
	Tender Security Amount (Tk)
	Completion time 

	
	1
	Single Lot
	all over Bangladesh
	Tk. 20,00,000/- (Twenty Lakh).
	32 weeks

	
	PROCURING ENTITY DETAILS
	

	27
	Name of Official Inviting Tender
	SHABBIR AHMED

	28
	Designation of Official Inviting Tender
	Dy. Director (Local Procurement)

	29
	Address of Official Inviting Tender
	Sher-e-Bangla Nagar Telephone Revenue Building,  2nd Floor, Room-323.

	30
	Contact details of Official Inviting Tender
	8150700
	8150513
	ddlclpct@btcl.net.bd
http://www.btcl.gov.bd

	31
	For Purchase of tender document, apply in letter head pad holding contact details in observance of Rule-6 of the PPR-2008. The procuring entity reserves the right to accept or reject all tenders.


Section 1.
Instructions to Tenderers

	A.
General

	1. Scope of Tender
	1.1 The Purchaser, as indicated in the Tender Data Sheet (TDS), issues this Tender Document for the supply of Goods, and Related Services incidental thereto, as specified in the TDS and as detailed in Section 6: Schedule of Requirements. The name of the Tender and the number and identification of its constituent lot(s) are stated in the TDS.

	
	1.2 The successful Tenderer will be required to complete the delivery of the goods and related services (when applicable) as specified in the Particular Conditions of Contract (PCC).

	
	1.3 Throughout this Tender Document:

(a) the term “in writing” means communicated in written form with proof of receipt;

(b) if the context so requires, singular means plural and vice versa; and

(c) “day” means calendar day.

	2. Source of Funds
	2.1 The Purchaser has been allocated public funds as indicated in the TDS and intends to apply a portion of the funds to eligible payments under the contract for which this Tender Document is issued. 

	
	2.2 For the purpose of this provision, “public funds” means any monetary resources appropriated to procuring entities under Government budget, or revenues generated by statutory bodies and corporations or aid grants and credits put at the disposal of procuring entities by the development partners through the Government.

	
	2.3 Payments by the development partner, if so indicated in the TDS, will be made only at the request of the Government and upon approval by the development partner in accordance with the applicable Loan/Credit/Grant Agreement, and will be subject in all respects to the terms and conditions of that Agreement.

	3.  Corrupt, Fraudulent, Collusive or Coercive Practices
	3.1 The Government requires that Purchasers, as well as Tenderers and Suppliers shall observe the highest standard of ethics during the implementation of procurement proceedings and the execution of contracts under public funds. 

	
	3.2 In pursuance of this requirement, the Purchaser shall: 

(a) exclude the Tenderer from participation in the procurement proceedings concerned or reject a proposal for award; and

(b) declare a Tenderer ineligible, either indefinitely or for a stated period of time, from participation in procurement proceedings under public funds;

if it, at any time, determines that the Tenderer has engaged in corrupt, fraudulent, collusive or coercive practices in competing for, or in executing, a contract under public funds.

	
	3.3 Should any corrupt, fraudulent, collusive or coercive practice of any kind come to the knowledge of the Purchaser, it shall, in the first place, allow the Tenderer to provide an explanation and shall, take actions only when a satisfactory explanation is not received. Such exclusion and the reasons thereof, shall be recorded in the record of the procurement proceedings and promptly communicated to the Tenderer concerned. Any communications between the Tenderer and the Purchaser related to matters of alleged fraud or corruption shall be in writing.

	
	3.4 The Government defines, for the purposes of this provision, the terms set forth below as follows:

(a) 
 “corrupt practice” means offering, giving, or promising to give, directly or indirectly, to any officer or employee of a Procuring Entity or other governmental/private authority or individual, a gratuity in any form, an employment, or any other thing or service of value, as an inducement with respect to an act or decision of, or method followed by, a Procuring Entity in connection with the procurement proceeding; 

(b) “fraudulent practice” means a misrepresentation or omission of facts in order to influence a procurement proceeding or the execution of a contract to the detriment of the Purchaser;

(c) “collusive practice” means a scheme or arrangement among two or more Tenderers, with or without the knowledge of the Purchaser (prior to or after Tender submission), designed to establish Tender prices at artificial, non-competitive levels and to deprive the Purchaser of the benefits of free, open and genuine competition; and 

(d) “coercive practice” means harming or threatening to harm, directly or indirectly, persons or their property to influence the procurement proceedings, or affect the execution of a contract.

	
	3.5 The Tenderer shall be aware of the provisions on fraud and corruption stated in GCC Clause 3 and GCC Sub-Clause 38.1(c).

	
	3.6 The Government requires that the Purchaser’s personnel have an equal obligation not to solicit, ask for and/or use coercive methods to obtain personal benefits in connection with the said proceedings.

	4. Eligible Tenderers
	4.1 This Invitation for Tenders is open to eligible Tenderers from all countries, except for any specified in the TDS.

	
	4.2 A Tenderer may be a physical or juridical individual or body of individuals, or company, association or any combination of them under agreement in the form of an intended or existing joint venture, consortium or association (JVCA), invited to take part in public procurement or seeking to be so invited or submitting a Tender in response to an Invitation for Tenders. All members of the JVCA shall be jointly and severally liable to the Purchaser. JVCA is distinct from Supplier, Sub-supplier arrangement where the entire responsibility for contract execution rests with the Supplier.

	
	4.3 A Government-owned enterprise in Bangladesh may also participate in the Tender if it is legally and financially autonomous, it operates under commercial law, and it is not a dependent agency of the Purchaser.

	
	4.4 The Tenderer shall provide in Section 5: Tender and Contract Forms, a statement that the Tenderer (including all members of a JVCA) is not associated, nor has been associated in the past, directly or indirectly, with a consultant or any other entity that has prepared the specifications and other documents for this Invitation for Tenders.

	
	4.5 The Tenderer shall not be under a declaration of ineligibility for corrupt, fraudulent, collusive or coercive practices in accordance with ITT Sub-Clause 3.2.

	
	4.6 The Tenderer with a consistent history of litigation or a number of arbitration awards against it, shall not be eligible to Tender. The Tenderer shall supply the information requested in para 3.3 of the Tenderer Information Sheet (Form G-4)

	
	4.7 The Tenderer shall have the legal capacity to enter into the contract.

	
	4.8 The Tenderer shall not be insolvent, be in receivership, be bankrupt or being wound up, its business activities shall not be suspended, and it shall not be the subject of legal proceedings for any of the foregoing.

	
	4.9 The Tenderer shall have fulfilled its obligations to pay taxes and social security contributions under the relevant national laws and regulations.

	5. Eligible Goods and Related Services
	5.1 All goods and related services to be supplied under the contract are eligible, unless their origin is from a country specified in the TDS.

	
	5.2 For purposes of this clause, “origin” means the place where the goods are mined, grown, or produced, or the place from which the related services are supplied.

	
	5.3 The origin of goods and services is distinct from the nationality of the Tenderer.

	6. Site Visit
	6.1 For goods contracts requiring installation/ commissioning/ networking or similar services at site, the Tenderer, at the Tenderer’s own responsibility and risk, is encouraged to visit and examine the Site and obtain all information that may be necessary for preparing the Tender and entering into a contract for the supply of goods and related services. 

	
	6.2 The Tenderer should ensure that the Purchaser is informed of the visit in adequate time to allow it to make appropriate arrangements.

	
	6.3 The costs of visiting the Site shall be at the Tenderer’s own expense.

	B.
Tender Document

	7. Tender Document: Sections
	7.1 The Sections comprising the Tender Document are listed below and should be read in conjunction with any Amendment issued in accordance with ITT Clause 10.

· Section 1 Instructions to Tenderers (ITT)

· Section 2 Tender Data Sheet (TDS)

· Section 3 General Conditions of Contract (GCC)

· Section 4 Particular Conditions of Contract (PCC)

· Section 5 Tender and Contract Forms 

· Section 6 Schedule of Requirements

· Section 7 Technical Specifications 

· Section 8 Drawings

	
	7.2 The Purchaser will reject any Tender submission if the Tender Document was not purchased directly from the Purchaser, or through its agent as stated in the TDS.

	
	7.3 The Tenderer is expected to examine all instructions, forms, terms, and specifications in the Tender Document as well as in Tender Amendments, if any. Failure to furnish all information or documentation required by the Tender Document may result in the rejection of the Tender.

	8. Tender Document: Clarification
	8.1 A prospective Tenderer requiring any clarification of the Tender Document shall contact the Purchaser in writing at the Purchaser’s address indicated in the TDS. The Purchaser will respond in writing to any request for clarification received no later than seven (7) days prior to the deadline for submission of Tenders.

	
	8.2 The Purchaser shall forward copies of its response to all those who have purchased the Tender Document, including a description of the enquiry but without identifying its source.

	
	8.3 Should the Purchaser deem it necessary to amend the Tender Document as a result of a clarification, it shall do so following the procedure under ITT Clause 10 and ITT Sub-Clause 30.3.

	9. Tender Document: Pre-Tender Meeting
	9.1 To clarify issues and to answer questions on any matter arising in the Tender Document, the Purchaser may, if stated in the TDS, invite prospective Tenderers to a Pre-Tender Meeting at the place, date and time as specified in the TDS. Tenderers are encouraged to attend the meeting, if it is held.

	
	9.2 The Tenderer is requested to submit any questions in writing so as to reach the Purchaser not later than five (5) days prior to the date of the meeting.

	
	9.3 Minutes of the pre-Tender meeting, including the text of the questions raised and the responses given, together with any responses prepared after the meeting, will be transmitted within seven (7) days to all those who purchased the Tender Document. Any modification to the Tender Document listed in ITT Sub-Clause 7.1 that may become necessary as a result of the pre-Tender meeting shall be made by the Purchaser exclusively through the issue of an Amendment pursuant to ITT Clause 10 and not through the minutes of the pre-Tender meeting.

	
	9.4 Non-attendance at the pre-Tender meeting will not be a cause for disqualification of a Tenderer.

	10. Tender Document: Amendment
	10.1 At any time prior to the deadline for submission of Tenders, the Purchaser for any reason, on its own initiative or in response to a clarification request in writing from a Tenderer, having purchased the Tender Document, may amend the Tender Document by issuing an amendment.

	
	10.2 Any amendment issued shall become an integral part of the Tender Document and shall be communicated in writing to all those who have purchased the Tender Document.

	
	10.3 To give a prospective Tenderer reasonable time in which to take an amendment into account in preparing its Tender, the Purchaser may, at its discretion, extend the deadline for the submission of Tenders, pursuant to ITT Sub-Clause 30.3. In the event that an amendment is issued with a period of only one-third or less of the Tendering period remaining, then the deadline for the submission of Tenders may be extended by the Purchaser, if so requested by a substantial number of Tenderers. 

	C.
Qualification Criteria

	11. General Criteria 
	11.1 The Tenderer shall possess the necessary professional and technical qualifications and competence, financial resources, production capability with equipment and other physical facilities, including after-sales service where appropriate, managerial capability, specific experience, reputation, and the personnel to perform the contract.

	
	11.2 To qualify for a multiple number of lots in a package for which tenders are invited in the Invitation for Tenders, The Tenderer shall demonstrate having resources and experience sufficient to meet the aggregate of the qualifying criteria for the individual lots

	12. Experience Criteria
	12.1 The Tenderer shall have the following minimum level of supply experience to qualify for supplying the Goods and Related Services under the contract:

(a) a minimum number of years of overall experience in the supply of goods and related services as specified in the TDS;

(b) specific experience in the supplying of similar goods and related services as specified in the TDS;

(c) a minimum production capacity or availability of equipment as specified in the TDS; and

(d) in case of a Tenderer offering to supply goods which the Tenderer did not manufacture or otherwise produce, the Tenderer has been duly authorized by the goods’ manufacturer or producer to supply the goods. 

	13. Financial Criteria
	13.1 The Tenderer shall have the following minimum level of financial capacity of qualify for the supply of goods under the contract:

(a) The satisfactory completion of supply of similar goods of value stated in the TDS under a single contract in the last five years; and

(b) Availability of minimum liquid assets or working capital or credit facilities from a Bank, as specified in the TDS.

	D.
Tender Preparation

	14. Tender : Only One 
	14.1 A Tenderer shall submit only one (1) Tender for each lot, either individually or as a Member in a JVCA. A Tenderer who submits or participates in more than one (1) Tender for each lot will cause all the Tenders with that Tenderer’s participation to be rejected.

	15. Tender: Preparation Costs
	15.1 The Tenderer shall bear all costs associated with the preparation and submission of its Tender, and the Purchaser shall not be responsible or liable for those costs, regardless of the conduct or outcome of the Tendering process.

	16. Tender: Language
	16.1 The Tender, as well as all correspondence and documents relating to the Tender shall be written in the English or Bangla language, unless specified otherwise in the TDS. Supporting documents and printed literature furnished by the Tenderer may be in another language provided they are accompanied by an accurate translation of the relevant passages into the English or Bangla language, in which case, for purposes of interpretation of the Tender, such translation shall govern.

	
	16.2 The Tenderer shall bear all costs of translation to the governing language and all risks of the accuracy of such translation.

	17. Tender: Contents of Tender
	17.1 The Tender prepared by the Tenderer shall comprise the following:

(a) the Tender Submission Sheet (Form G-1); 

(b) the Price Schedule (Form G-2) completed in accordance with ITT Clauses 18, 20 and 21; 

(c) Original Tender Security (Form G-6) completed in accordance with ITT Clause 27;

(d) Specifications Submission Sheet (Form G-3) completed in accordance with ITT Clause 18;

(e) alternative Tenders, if permitted, in accordance with ITT Clause 19;

(f) written confirmation authorising the signatory of the Tender to commit the Tenderer, in accordance with ITT Clause 28;

(g) documentary evidence in accordance with ITT Clause 22 establishing the Tenderer’s eligibility to Tender, including the Tenderer Information Sheet (Form G-4) and the Manufacturer’s Authorisation Letter (Form G-5), when applicable;

(h) documentary evidence in accordance with ITT Clauses 23 and 37 that the Goods and Related Services are of eligible origin and conform to the Tender Document;

(i) documentary evidence in accordance with ITT Clause 24 establishing the Tenderer’s qualifications to perform the contract if its Tender is accepted; and
(j) any other document as specified in the TDS.

	18. Tender: Submission Sheet, Price Schedules and Specifications Submission Sheet
	18.1 The Tenderer shall submit the completed Tender Submission Sheet (Form G-1) as furnished in Section 5: Tender and Contract Forms. This document shall be completed without any alterations to its format, filling in all blank spaces with the information requested, failing which the tender may be rejected as being non-responsive.

	
	18.2 The Tenderer shall submit the completed Price Schedule for Goods and Related Services (Form G-2) as furnished in Section 5: Tender and Contract Forms.

	
	18.3 The Tenderer shall submit the completed Specifications Submission Sheet (Form G-3) as furnished in Section 5: Tender and Contract Forms.

	
	18.4 All the documents mentioned in ITT Sub-Clauses 18.1 to 18.3 shall be completed without any alterations to their format, filling in all blank spaces with the information requested, failing which the Tender may be rejected as being non-responsive.

	19. Tender: Alternatives
	19.1 Unless otherwise stated in the TDS, alternative Tenders shall not be considered.

	20. Tender: Prices and Discounts
	20.1 The prices and discounts quoted by the Tenderer in the Tender Submission Sheet (Form G-1) and in the Price Schedule (Form G-2) shall conform to the requirements specified below.

	
	20.2 All items for each lot, as listed in Section 6: Schedule of Requirements must be listed and priced separately on the Price Schedule (Form G-2). For any item listed in the Schedule of Requirements, but not shown in the Price Schedule, it shall be assumed that the item is not included in the Tender. For any item listed in the Schedule of Requirements, but shown unpriced in the Price Schedule, it shall be assumed that the price is included in the prices of other items. In all cases the Tender shall be evaluated in accordance with ITT Sub-Clause 20.3.

	
	20.3 Tenders are being invited either for individual lots or for any combination of lots and prices quoted shall correspond to 100% of the items and quantities specified for each lot. If so indicated in the TDS Contracts may be awarded on a lot-by-lot basis and Tenderers wishing to offer any price reduction for the award of more than one Contract shall specify in their Tender the price reductions applicable to each lot or combination of lots.

	
	20.4 The Tenderer shall indicate on the Price Schedule (Form G-2) the unit prices (where applicable) and the total price of the lot it proposes to supply under the contract.

	
	20.5 Prices indicated on the Price Schedule shall be entered separately in the following manner:

(a) the price of the goods quoted EXW (ex works, ex factory, ex warehouse, ex showroom, or off-the-shelf, as applicable), including all customs duties and sales and other taxes already paid or payable : (i) on the components and raw materials used in the manufacture or assembly of goods quoted ex works or ex factory; or (ii) on the previously imported goods of foreign origin quoted ex warehouse, ex showroom or off-the-shelf;

(b) any Purchaser country local taxes (VAT and other taxes) which will be payable on the goods if the contract is awarded;

(c) the price for inland transportation, insurance, and other local costs incidental to delivery of the goods to their final destination, if specified in the TDS; and

(d) the price of other related (incidental) services, if any, listed in the TDS.

	
	20.6 The Tenderer's separation of price components in accordance with ITT Sub-Clause www will be solely for the purpose of facilitating the comparison of Tenders by the Purchaser and will not in any way limit the Purchaser’s right to contract on any of the terms offered.

	
	20.7 Prices quoted by the Tenderer shall be fixed during the Tenderer’s performance of the Contract and not subject to variation on any account, unless otherwise specified in the TDS.

	21. Tender: Currency   
	21.1 All prices shall be quoted in Bangladesh Taka.

	22. Tenderer: Documents Establishing Eligibility
	22.1 The Tenderer shall submit documentary evidence to establish its eligibility in accordance with ITT Clause 4 and, in particular, shall: 

(a) complete the eligibility declarations in the Tender Submission Sheet (Form G-1), furnished in Section 5: Tender and Contract Forms; and

(b) if in accordance with ITT Sub-Clause 4.2, the Tenderer is an existing or intended JVCA, it must submit the Tenderer Information Sheet (Form G-4) and a copy of the JV Agreement, or a letter of intent to enter into such an Agreement. The respective document shall be signed by all legally authorized signatories of all the parties to the existing or intended JVCA, as appropriate.

	
	22.2 If so specified in the TDS, a Tenderer that does not manufacture or produce the Goods it offers to supply shall submit the Manufacturer’s Authorization Letter (Form G-5) furnished in Section 5: Tender and Contract Forms, to demonstrate that it has been duly authorized by the manufacturer or producer of the Goods to supply the Goods to Bangladesh.

	23. Goods and Related Services: Documents Establishing Eligibility
	23.1 To establish the conformity of the Goods and Related Services to the Tender Document, the Tenderer shall furnish as part of its Tender the documentary evidence that the goods conform to Section 7: Technical Specifications.

	
	23.2 The documentary evidence may be in the form of literature, drawings or data, and shall consist of a detailed item by item description of the essential technical and performance characteristics of the Goods and Related Services, demonstrating the substantial responsiveness of the Goods and Related Services to those requirements of Section 7: Technical Specifications, and if applicable, a statement of deviations and exceptions. The Tenderer shall note that standards for workmanship, material, and equipment as well as references to brand names or catalogue numbers designated by the Purchaser in its Technical Specifications, are intended to be descriptive only and not restrictive. The Tenderer may substitute alternative standards/ brand names, etc. in its tender provided that it demonstrates to the Purchaser’s satisfaction that substitutions ensure substantial equivalence.

	
	23.3 The Tenderer shall also furnish a list giving full particulars, including available sources and current prices of spare parts, special tools, etc., necessary for the proper and continuing functioning of the goods for a period to be specified in the TDS, following commencement of the use of the goods by the Purchaser.

	24. Tenderers: Documents Establishing Qualifications
	24.1 Tenderers shall submit documentary evidence to meet the qualification criteria specified in Sub-Section C, Qualification Criteria of the ITT.

	
	24.2 Tenderers shall submit the Tenderer Information Sheet (Form G-4) furnished in Section 5: Tender and Contract Forms.

	
	24.3 Tenderers shall include the following information and documents with their Tenders:
(a) total monetary value of similar goods supplied for each of the last five (5) years;

(b) details of major supplies of similar types of Goods over the last five (5) years, and clients who may be contacted for further information on those contracts;

(c) financial reports or balance sheets or profit and loss statements or auditor’s reports or bank references with documents or a combination of these demonstrating the availability of liquid assets to successfully complete the contract;

(d) authority to seek references from the Tenderer’s Bankers; and
(e) information on past (5 years) litigation in which the Tenderer has been involved or in which the Tenderer is currently involved.

	
	24.4 Tenders submitted by a JVCA shall comply with the following requirements, and any other requirements as specified in the TDS:
(a) the Tenderer shall include all the information listed in ITT Sub-Clause 24.3 for each JVCA Member;

(b) the Tender shall be signed so as to be legally binding on all Members;

(c) all Members shall be jointly and severally liable for the execution of the Contract in accordance with the Contract terms;

(d) one of the Members will be nominated as being in charge, authorized to incur liabilities, and receive instructions for and on behalf of any and all Members of the JVCA; and
(e) the execution of the entire Contract, including payment, shall be done exclusively with the Member in charge.

	25. Tenderer: Disqualification
	25.1 The Purchaser shall disqualify a Tenderer who submits a document containing false information for purposes of qualification or misleads or makes false representations in proving its qualification requirements. If such an occurrence is proven, the Purchaser may declare such a Tenderer ineligible, either indefinitely or for a stated period of time, from participation in future procurement proceedings.

	
	25.2 The Purchaser may disqualify a Tenderer who has a record of poor performance, such as abandoning the supply, not properly completing the contract, inordinate delays, litigation history or financial failures.

	26. Tender: Validity 
	26.1 Tenders shall remain valid for the period specified in the TDS after the date of Tender submission prescribed by the Purchaser, pursuant to ITT Clause 30. A Tender valid for a shorter period shall reject by the Purchaser as non-responsive.

	
	26.2 In exceptional circumstances, prior to the expiration of the Tender validity period, the Purchaser may solicit the Tenderers’ consent to an extension of the period of validity of their Tenders. The request and the responses shall be made in writing. The Tender Security provided under ITT Clause 27, shall also be suitably extended promptly. If a Tenderer does not respond or refuses the request it shall not forfeit its Tender Security, but its Tender shall no longer be considered in the evaluation proceedings. A Tenderer agreeing to the request will not be required or permitted to modify its Tender.

	27. Tender: Security


	27.1 The Tenderer shall furnish as part of its Tender, a Tender Security in original form (Form G-6) and in the amount specified in the TDS. 

	
	27.2 The Tender Security shall:

(a) at the Tenderer’s option be either;

(i) in the form of a bank draft or pay order; or

(ii) in the form of an irrevocable bank guarantee (Form G-6) issued by a Scheduled Bank of Bangladesh in the format furnished in Section 5: Tender and Contract Forms;

(b) be payable promptly upon written demand by the Purchaser in the case of the conditions listed in ITT Sub-Clause 27.5 being invoked; and

(c) remain valid for a period of twenty-eight (28) days beyond the original validity period of Tenders, or beyond any period of extension subsequently requested in ITT Sub-Clause 26.2.

	
	27.3 A Tender not accompanied by a valid Tender Security in accordance with ITT Sub-Clause 27.2, shall be rejected by the Purchaser as non-responsive.

	
	27.4 Unsuccessful Tenderers’ Tender Security will be discharged or returned within twenty-eight (28) days of the end of the Tender validity period specified in ITT Sub-Clause 26.1 and 26.2. The Tender Security of the successful Tenderer will be discharged upon the successful Tenderer’s furnishing of the Performance Security pursuant to ITT Clause 50 and signing the Contract Agreement.

	
	27.5 The Tender Security may be forfeited:

(a)
if a Tenderer withdraws its Tender during the period of Tender validity specified by the Tenderer on the Tender Submission Sheet, except as provided in ITT Sub-Clause 26.2; or

(b)
if the successful Tenderer fails to: 

(i)
accept the correction of its Tender Price pursuant to ITT Sub-Clause 39.3; or

(ii)
furnish a Performance Security in accordance with ITT Clause 50; or 

(iii)
sign the Contract in accordance with ITT Clause 51.

	
	27.6 The Tender Security of a JVCA shall be in the name of the JVCA that submits the Tender. If the JVCA has not been legally constituted at the time of tendering, the Tender Security shall be in the name of all intended JVCA Members as named in the letter of intent mentioned in ITT Sub-Clause 22.1(b).

	28. Tender Format and Signing
	28.1 The Tenderer shall prepare one (1) original of the documents comprising the Tender as described in ITT Sub-Clause 17.1 and clearly mark it “ORIGINAL”. In addition, the Tenderer shall prepare the number of copies of the Tender, as specified in the TDS and clearly mark each of them “COPY”. In the event of any discrepancy between the original and the copies, the original shall prevail.

	
	28.2 The original and each copy of the Tender shall be typed or written in indelible ink and shall be signed by a person duly authorised to sign on behalf of the Tenderer. This authorisation shall consist of a written authorisation and shall be attached to the Tenderer Information Sheet (Form G-4). The name and position held by each person signing the authorisation must be typed or printed below the signature. All pages of the original and of each copy of the Tender, except for un-amended printed literature, shall be numbered sequentially and signed or initialled by the person signing the Tender.

	
	28.3 Any interlineations, erasures, or overwriting shall be valid only if they are signed or initialled by the person(s) signing the Tender.

	E.
Tender Submission

	29. Tender: Sealing and Marking
	29.1 The Tenderer shall enclose the original in one (1) envelope and all the copies of the Tender in another envelope, duly marking the envelopes as “ORIGINAL” and “COPY.” The two (2) envelopes shall then be enclosed and sealed in one (1) single outer envelope.

	
	29.2 The inner and outer envelopes shall:

(a) bear the name and address of the Tenderer;

(b) be addressed to the Purchaser at the address specified in the TDS;

(c) bear the name of the Tender and the Tender Number as specified in the TDS; and

(d) bear a statement “DO NOT OPEN BEFORE…” the time and date for Tender opening as specified in the TDS.

	
	29.3 If all envelopes are not sealed and marked as required by ITT Sub-Clause 29.2, the Purchaser will assume no responsibility for the misplacement or premature opening of the Tender.

	30. Tender: Submission Deadline
	30.1 Tenders must be received by the Purchaser at the address specified in ITT Sub-Clause 29.2 no later than the date and time as specified in the TDS.

	
	30.2 Tenders may be hand delivered, posted by registered mail or sent by courier. The Purchaser shall, on request, provide the Tenderer with a receipt showing the date and time when its Tender was received.

	
	30.3 The Purchaser may, at its discretion, extend the deadline for the submission of Tenders by amending the Tender Document in accordance with ITT Clause 10, in which case all rights and obligations of the Purchaser and Tenderers previously subject to the deadline shall thereafter be subject to the new deadline as extended.

	31. Tender: Submitted Late
	31.1 Any Tender received by the Purchaser after the deadline for submission of Tenders in accordance with ITT Clause 30 shall be declared late, will be rejected, and returned unopened to the Tenderer.

	32. Tender: Modification, Substitution or Withdrawal 
	32.1 A Tenderer may modify, substitute or withdraw its Tender after it has been submitted by sending a written notice, duly signed by the same authorised representative, and shall include a copy of the authorisation in accordance with ITT Sub-Clause 28.2, (except that no copies of the withdrawal notice are required). The corresponding substitution or modification of the Tender must accompany the respective written notice. The written notice must be:

(a) submitted in accordance with ITT Clauses 28 and 29 (except that withdrawal notices do not require copies), and in addition, the respective envelopes shall be clearly marked “Modification” “Substitution,” or “Withdrawal,” and

(b) received by the Purchaser prior to the deadline prescribed for submission of Tenders, in accordance with ITT Clause 30.

	
	32.2 Tenders requested to be withdrawn in accordance with ITT Sub-Clause 32.1 shall be returned unopened to the Tenderers, only after the Tender opening.

	
	32.3 No Tender shall be modified, substituted or withdrawn after the deadline for submission of Tenders specified in ITT Clause 30.

	F.
Tender Opening and Evaluation

	33. Tender: Opening
	33.1 The Purchaser shall open the Tenders in public, including modifications or substitutions made pursuant to ITT Clause 32, at the time, on the date, and at the one place specified in the TDS. Tenders for which an acceptable notice of withdrawal has been submitted pursuant to ITT Clause 32 shall not be opened. Tenderers or their authorised representatives shall be allowed to attend and witness the opening of Tenders, and shall sign a register evidencing their attendance.

	
	33.2 The name of the Tenderer, Tender modifications, substitutions or withdrawals, total amount of each Tender, number of corrections, discounts, and the presence or absence of a Tender Security, any alternatives if so permitted, and such other details as the Purchaser, at its discretion, may consider appropriate, shall be read out aloud and recorded. Only those discounts and alternative offers read out at the Tender opening shall be considered for evaluation. All pages of the original of the Tenders, except for un-amended printed literature, will be initialled by a minimum of three (3) members of the Purchaser’s Tender Opening Committee.

	
	33.3 Minutes of the Tender opening shall be made by the Purchaser and furnished to any Tenderer upon receipt of a written request. The minutes shall include, as a minimum: the name of the Tenderer and whether there is a withdrawal, substitution or modification, the Tender Price, per lot if applicable, including any discounts and alternative offers, and the presence or absence of a Tender Security, if one was required.

	
	33.4 Tenders not opened and read out at the Tender opening shall not be considered, irrespective of the circumstances, and shall be returned unopened to the Tenderer.

	
	33.5 No Tender shall be rejected at the Tender opening, except for late Tenders, which shall be returned unopened to the Tenderer pursuant to ITT Clause 31.

	34. Tender: Confidentiality
	34.1 After the opening of Tenders, information relating to the examination, clarification, and evaluation of Tenders and recommendations for award shall not be disclosed to Tenderers or other persons not officially concerned with the evaluation process until after the award of the Contract is announced.

	35. Tender: Clarification
	35.1 The Purchaser may ask Tenderers for clarification of their Tenders in order to facilitate the examination and evaluation of Tenders. The request for clarification and the response shall be in writing, and any changes in the prices or substance of the Tender shall not be sought, offered or permitted, except to confirm the correction of arithmetical errors discovered by the Purchaser in the evaluation of the Tenders, in accordance with ITT Clause 39.

	36. Tenderer: Contacting the Purchaser
	36.1 Following the opening of the Tenders and until the Contract is signed no Tenderer shall make any unsolicited communication to the Purchaser or try in any way to influence the Purchaser’s examination and evaluation of the Tenders. 

	
	36.2 Any effort by a Tenderer to influence the Purchaser in its decisions on the examination, evaluation, comparison, and post-qualification of the Tenders or Contract award may result in the rejection of its Tender.

	
	36.3 Notwithstanding ITT Sub Clause 36.1, from the time of Tender opening to the time of Contract award, if any Tenderer wishes to contact the Purchaser on any matter related to the tendering process, it should do so in writing.

	37. Tender: Responsive ness
	37.1 The Purchaser’s determination of a Tender’s responsiveness is to be based on the contents of the Tender itself without recourse to extrinsic evidence.

	
	37.2 A substantially responsive Tender is one that conforms in all respects to the requirements of the Tender Document without material deviation, reservation, or omission. A material deviation, reservation, or omission is one that:

(a) affects in any substantial way the scope, quality, or performance of the Goods and Related Services specified in the Contract; or

(b) limits in any substantial way or is inconsistent with the Tender Document, the Purchaser’s rights or the Tenderer’s obligations under the Contract; or

(c) if rectified would unfairly affect the competitive position of other Tenderers presenting substantially responsive Tenders.

	
	37.3 If a Tender is not substantially responsive to the Tender Document it shall be rejected by the Purchaser and shall not subsequently be made responsive by the Tenderer by correction of the material deviation, reservation or omission.

	
	37.4 There shall be no requirement as to the minimum number of responsive Tenders.

	38. Tender: Non-conformities, Errors, and Omissions
	38.1 The Purchaser may regard a Tender as responsive even if it contains minor deviations that do not materially alter or depart from the characteristics, terms, conditions and other requirement set forth in Tender Document or if it contains errors or oversights that are capable of being corrected without affecting the substance of the Tender.

	
	38.2 Provided that a Tender is substantially responsive, the Purchaser may request that the Tenderer submits the necessary information or documentation, within a reasonable period of time, to rectify nonmaterial nonconformities or omissions in the Tender related to documentation requirements. Such omission shall not be related to any aspect of the price of the Tender. Failure by the Tenderer to comply with the request may result in the rejection of its Tender.

	39. Tender: Correction of Arithmetical Errors
	39.1 Provided that the Tender is substantially responsive, the Purchaser shall correct arithmetical errors on the following basis:

(a) if there is a discrepancy between the unit price and the total price that is obtained by multiplying the unit price and quantity, the unit price shall prevail and the total price shall be corrected, unless, in the opinion of the Purchaser, there is an obvious misplacement of the decimal point in the unit price, in which case the total price as quoted shall govern and the unit price shall be corrected;

(b) if there is an error in a total corresponding to the addition or subtraction of subtotals, the subtotals shall prevail and the total shall be corrected; and

(c) if there is a discrepancy between words and figures, the amount in words shall prevail, unless the amount expressed in words is related to an arithmetical error, in which case the amount in figures shall prevail subject to (a) and (b) above.

	
	39.2 Any arithmetical error or other discrepancy, as stated in ITT Sub-Clause 39.1, is found it shall be immediately notified to the concerned Tenderer. 

	
	39.3 Any Tenderer that does not accept the correction of errors as determined by the application of ITT Sub-Clause 39.1, its Tender shall be disqualified and its Tender Security may be forfeited.

	40. Tender: Preliminary Examination
	40.1 The Purchaser shall firstly examine the Tenders to confirm that all documentation requested in ITT Clause 17 has been provided, and to determine the completeness of each document submitted.

	
	40.2 The Purchaser shall assess whether the Tenderer’s Qualifications as per Section C are substantially met. Any negative determination by the Purchaser will result in rejecting the Tender as non-responsive without the need for further evaluation as per ITT Clauses 41 and 42.

	41. Tender: Technical Evaluation
	41.1 The Purchaser shall secondly examine the Tender to confirm that all terms and conditions specified in the GCC and the PCC have been accepted by the Tenderer without any material deviation or reservation.

	
	41.2 The Purchaser shall evaluate the technical aspects of the Tender submitted in accordance with ITT Clause 23, to confirm that all requirements specified in Section 7: Technical Specifications, have been met without any material deviation or reservation.

	
	41.3 If, after the examination of the terms and conditions and the technical aspects of the Tender, the Purchaser determines that the Tender is not substantially responsive in accordance with ITT Clause 37, it shall reject the Tender.

	42. Tender: Financial Evaluation
	42.1 The Purchaser shall thirdly evaluate each Tender that has been determined, up to this stage of the evaluation, to be substantially responsive.

	
	42.2 To evaluate a Tender, the Purchaser shall consider the following:

(a) the Tender price as quoted in accordance with ITT Clauses 18 and 20, excluding local taxes (VAT and other taxes) which will be payable on the goods if contract is awarded);

(b) price adjustment for correction of arithmetical errors pursuant to ITT Sub-Clause 39.1;

(c) the applicable economic factors of evaluation set out in ITT Sub-Clause 42.3.

	
	42.3 The Purchaser’s economic evaluation of a Tender will take into account, in addition to the delivered price offered in accordance with ITT Sub-Clause 18.1, one or more of the factors affecting the economic value of the Tender from the list below, as specified in the TDS, and as quantified in ITT Sub-Clause 42.5:

(a) the delivery schedule offered in the Tender; and

(b) the cost of components, mandatory spare parts, and service;

(c) the availability in Bangladesh of spare parts and after-sales services for the equipment offered in the Tender;

(d) the projected operating and maintenance costs during the anticipated life-cycle of the equipment;

(e) the performance and productivity of the equipment offered; or

(f) any other specific criteria as specified in Section 7: Technical Specifications.

	
	42.4 For those factors specified in ITT Sub Clause 42.3 which are selected to be considered in the evaluation of the Tenders, one or more of the following quantification methods shall be applied, as specified in the TDS.

(a)  Delivery schedule:

(i)
The goods covered under the IFT are required to be delivered at the time specified in Section 6: Schedule of Requirements. Treating the Tender with the earliest delivery as the base, a delivery ‘adjustment’ will be calculated for other Tenders for the purpose of evaluation, by applying a percentage, as specified in the TDS, of the Tender price for each week of delay beyond the base, and this will be added to the Tender price for evaluation. No credit shall be given to early delivery.

or

(ii)
The goods covered under the IFT are required to be delivered within an acceptable range of weeks as specified in Section 6: Schedule of Requirements. No credit shall be allowed to earlier deliveries, and Tenders offering delivery beyond this range shall be treated as non-responsive. Within this acceptable range, an adjustment per week, as specified in the TDS, will be added, for the purpose of evaluation, to the Tender price of Tenders offering deliveries later than the earliest delivery period specified in Section 6: Schedule of Requirements.

or

(iii)
The goods covered under the IFT are required to be delivered in partial shipments, as specified in Section 6: Schedule of Requirements. Tenders offering deliveries later than the specified deliveries will be adjusted for the purpose of evaluation by adding to the Tender price a factor equal to a percentage, as specified in the TDS, of the Tender price per week of variation from the specified delivery schedule.

(b)
Cost of components and mandatory spare parts:

The schedule of items and quantities of major assemblies, components, and selected spare parts, likely to be required during the initial period of operation specified in the TDS is annexed to Section 7: Technical Specifications. The total cost of these items, at the unit prices quoted in each Tender, will be added to the Tender price.

(c)
Spare parts and after sales service facilities in Bangladesh:

The cost to the Purchaser of establishing the minimum service facilities and parts inventories, as outlined in the TDS or Section 7: Technical Specifications, if quoted separately, shall be added to the Tender price.

(d)
Projected operating and maintenance costs:

Operating and maintenance costs of the goods will be evaluated in accordance with the criteria specified in the TDS or in Section 7: Technical Specifications.

(e)
Performance and productivity of the equipment:

(i)
Tenderers shall state the guaranteed performance or efficiency of their equipment offered in response to Section 7: Technical Specifications. For each drop in the performance or efficiency below the norm of 100, an adjustment for an amount specified in the TDS will be added to the Tender price for the purpose of evaluation, representing the capitalized cost of additional operating costs over the life of the plant, using the methodology specified in Section 7: Technical Specifications.

or

(ii)
Equipment offered shall have a minimum productivity specified under the relevant provision in Section 7: Technical Specifications, to be considered responsive. Evaluation shall be based on the cost per unit of the actual productivity of goods offered in the Tender, and adjustment will be added to the Tender prices for the purpose of evaluation, using the methodology specified in Section 7: Technical Specifications.

(f)
Specific additional criteria:


Other specific additional criteria to be considered in the evaluation and the evaluation method to be used for such criteria shall be as specified in the TDS and/or Section 7: Technical Specifications.

	
	42.5  If so indicated in the TDS (ITT Sub-Clause 20.3), the Tender Document shall allow Tenderers to quote separate prices for one or more lots, and shall allow the Purchaser to award one or multiple lots to more than one Tenderer following the methodology specified in ITT Sub-Clause 42.6.

	
	42.6 To determine the lowest evaluated lot, or combination of lots, the Purchaser shall:

(a)
evaluate only the lot or lots which comply with the requirements specified in ITT Sub-Clause 20.3;

(b)
take into account:

(i) 
the experience and resources sufficient to meet the aggregate of the qualifying criteria for the individual lots;

(ii) the lowest-evaluated Tender for each lot calculated in accordance with the requirements of Evaluation Criteria; 

(iii) the price reduction per lot or combination of lots and the methodology for their application as offered by the Tenderer in its Tender; and 

(iv) the Contract award sequence that provides the optimum economic combination, taking into account any limitations due to constraints in supply or execution capacity determined in accordance with the post-qualification criteria under ITT Clause 45.

	43. Tender: No Negotiation
	43.1 No negotiation shall be held with the lowest or any other Tenderer.

	
	43.2 A Tenderer shall not be required, as a condition for award, to undertake responsibilities not stipulated in the Tender Document, to change its price or otherwise to modify its Tender.

	44. Tender: Comparison
	44.1 The Purchaser shall compare all substantially responsive Tenders to determine the lowest-evaluated Tender, in accordance with ITT Clause 42.

	45. Tenderer: Post-qualification
	45.1 The Purchaser shall determine to its satisfaction whether the Tenderer that is selected as having submitted the lowest evaluated and substantially responsive Tender is qualified to perform the Contract satisfactorily.

	
	45.2 The determination shall be based upon an examination of the documentary evidence of the Tenderer’s qualifications submitted by the Tenderer, pursuant to ITT Clause 24, to clarifications in accordance with ITT Clause 35 and the qualification criteria indicated in ITT Clauses 11, 12 and 13. Factors not included therein shall not be used in the evaluation of the Tenderer’s qualification.

	
	45.3 An affirmative determination shall be a prerequisite for award of the Contract to the Tenderer. A negative determination shall result in rejection of the Tenderer’s Tender, in which event the Purchaser shall proceed to the next lowest evaluated Tender to make a similar determination of that Tenderer’s capabilities to perform satisfactorily.

	46. Tenders: Purchaser’s Right to Accept or to Reject Any or All
	46.1 The Purchaser reserves the right to accept any Tender, to annul the Tender process, or to reject any or all Tenders, at any time prior to contract award, without thereby incurring any liability to the affected Tenderers, or any obligation to inform Tenderers of the grounds for the Purchaser’s actions..

	G.
Contract Award

	47. Award Criteria
	47.1 The Purchaser shall award the Contract to the Tenderer whose offer is substantially responsive to the Tender Document and that has been determined to be the lowest evaluated Tender, provided further that the Tenderer is determined to be qualified to perform the Contract satisfactorily.

	48. Purchaser’s Right to Vary Quantities 
	48.1 The Purchaser reserves the right at the time of Contract Award to increase or decrease the quantity, per item, of Goods and Related Services originally specified in Section 6: Schedule of Requirements, provided this does not exceed the percentages indicated in the TDS, and without any change in the unit prices or other terms and conditions of the Tender and the Tender Document.

	49. Notification of Award
	49.1 Prior to the expiration of the period of Tender validity, the Purchaser shall notify the successful Tenderer, in writing, that its Tender has been accepted. 

	
	49.2 Until a formal Contract is prepared and executed, the Notification of Award shall constitute a binding Contract.

	
	49.3 The Notification of Award shall state the value of the proposed Contract, the amount of the Performance Security, the time within which the Performance Security shall be submitted and the time within which the Contract shall be signed.

	50. Performance Security
	50.1 Within fourteen (14) days of the receipt of Notification of Award from the Purchaser, the successful Tenderer shall furnish Performance Security for the due performance of the Contract in the amount specified in the TDS, using for that purpose the Performance Security Form (Form G-8) furnished in Section 5: Tender and Contract Forms. 

	
	50.2 The Performance Security shall be valid until a date twenty-eight (28) days after the date of completion of the Supplier’s performance obligations under the Contract, including any warranty obligations.

	
	50.3 The proceeds of the Performance Security shall be payable to the Purchaser unconditionally upon first written demand as compensation for any loss resulting from the Supplier’s failure to complete its obligations under the Contract.

	51. Contract: Signing 
	51.1 At the same time as the Purchaser issues the Notification of Award, the Purchaser shall send the Contract Agreement and all documents forming the Contract, to the successful Tenderer.

	
	51.2 Within twenty-one (21) days of receipt of the Contract Agreement, the successful Tenderer shall sign, date and return it to the Purchaser.

	
	51.3 Failure of the successful Tenderer to submit the Performance Security pursuant to ITT Clause 50 or sign the Contract pursuant to ITT Sub-Clause 51.2 shall constitute sufficient grounds for the annulment of the award and forfeiture of the Tender Security. In that event, the Purchaser may award the Contract to the next lowest evaluated responsive Tenderer at their quoted price (corrected for arithmetical errors), who is assessed by the Purchaser to be qualified to perform the Contract satisfactorily.

	
	51.4 Immediately upon receipt of the signed Contract Agreement and Performance Security from the successful Tenderer, the Purchaser shall discharge and return the successful Tenderer’s Tender Security. 

	52. Advising Unsuccessful Tenderers
	52.1 Upon the successful Tenderer furnishing Performance Security pursuant to ITT Clause 50, and signing the Contract pursuant to ITT Sub-Clause 51.2, the Purchaser shall also notify all other Tenderers that their Tenders have been unsuccessful.

	
	52.2 The Purchaser shall promptly respond in writing to any unsuccessful Tenderer who, after notification in accordance with ITT Sub-Clause 52.1, requests in writing for the Purchaser to communicate the grounds on which its Tender was not selected.

	53. Tenderer: Right to Complain
	53.1 Any Tenderer has the right to complain if it has suffered or may suffer loss or damage due to a branch of a duty imposed on the Purchaser by the Public Procurement Regulations 2008 (PPR-2008).

	
	53.2 The Complaint shall firstly be processed through an administrative review following the procedures set act in Regulation 57 of the PPR-2008. The place and address for the first step in the submission of complaints to the Administrative Authority is provided in the TDS.

	
	53.3 If not satisfied with the outcome of the administrative review, the Tenderer may complain to the Review Panel pursuant to Regulation 57 of the PPR.


	Section 2.
Tender Data Sheet

	ITT Clause
	Amendments of, and Supplements to, Clauses in the Instruction to Tenderers

	A.
General

	ITT 1.1
	The Purchaser is:

Bangladesh Telecommunications Company Ltd.
Represented by:

Director Procurement

Telephone Revenue Building 

Room: 302

Sher-e-banglanagar

Dhaka 

	
	The Name of the Tender is:

Supply, Installation, Testing and Commissioning of Network & Database Solution for Customer Service, Human Resource and Inventory Management on Turn-Key basis.



	ITT 2.1
	The source of fund is BTCL’s own fund.

	ITT 4.1
	Tenderers from the following countries are not eligible:

ISRAEL

	ITT 5.1
	Goods and Related Services from the following counties are not eligible:

ISRAEL

	B.
Tender Document

	ITT 7.2
	The following are authorised agents of the Purchaser for the purpose of providing the Tender Document:

“None”

	ITT 8.1
	For Clarification of Tender purposes only, the Purchaser’s address is:

Attention: Deputy Director (Local Procurement)

Address: 

Director (Procurement)

Bangladesh Telecommunications Company Limited

Telephone Annex Building (2nd floor), Sher-E-Banglanagar, Dhaka.

Telephone: 8150500

Facsimile number: 8150511

Electronic mail address: ddlclpct@btcl.net.bd

	ITT 9.1
	A Pre- Tender meeting shall not be held.


	C.
Qualification Criteria

	ITT 12.1(a)
	The Tenderer shall have a minimum three year of overall experience as on the date of submission of the tender in supply and installation of LAN/WAN/ Servers and database system solutions. To this effect, tenderer must submit proper evidence(s) from the relevant authorities. 

Whatever written in different clauses of ITT, rule 54 of PPR 2008 will be applicable for JVCA.

	ITT 12.1(b)
	The Tenderer shall have at least one successful completion record of contract for supply and installation of Network equipment, Servers and database system solutions having a minimum contract value of Tk. 5 (Five) crores over a period of last five years. 

To this effect, tenderer must submit proper evidence(s) in the form of Certificate from the relevant purchaser. Evidence must contain full details of the Contract such as project name, contract number & price, completion date, name and designation of the person who signed the certificate. 

	ITT 12.1(c)
	The minimum production capacity or availability of equipment is/ are: None 

	ITT 13.1(a)
	The minimum supply value of goods under a single contract in the last five years is Tk. 7,00,00,000.00 (Seven Crores) Only.

	ITT 13.1(b)
	The minimum amount of liquid asset or working capital or credit facility from a Scheduled Bank is Tk. 7,00,00,000.00 (Seven Crores) Only.

	D.
Preparation of Tender

	ITT 16.1
	The Tender, as well as all correspondence and documents relating to the Tender shall be written in Bangla/English language.

	ITT 17.1(j)
	The Tenderer shall submit with its Tender the following additional documents:  

1. Tender document purchase receipt. 

2. Signed/initialled and stamped in each page of the purchased tender document by the authorised signatory.
3. Technical Documents/Brochures, catalogues etc. of all the proposed equipment.
4. “Schedule of Compliance” stating compliance of all clauses and sub clauses and Annexure of Section-7 of the Tender Document as per the format given in Annex-4, Section-7.  
5. Guarantee of spares of offered hardware for at least 5 (five) years from the date of issuance of Provisional Acceptance Certificate (PAC) as per format given in Annex-1, Section-7. 
6. Users’ certificates satisfying the following criterion:
I. At least three (3) User Certificates from at three different users where each certificate must demonstrate that the user is satisfactorily using a database software solution (along with necessary hardware, servers) supplied by the bidder for at least two years and at least one of the such users must be from Bangladesh.
II. At least three (3) User Certificates from at three different users where each certificate must demonstrate that the user is satisfactorily using Datacom products (Switch, Router & Firewall) supplied by the bidder for at least two years and at least one of the such users must be from Bangladesh.
If any bidder does not submit any or many of the documents mentioned in serial 1, 2 and 3 above, TEC shall take decision which deems fit. If any bidder does not submit any or many of the documents mentioned in serial 4, 5 and 6 above, the bid will be rejected as “Non-Responsive.” If the bidder submits user certificates but the certificates do not meet the requirements, the bid will also be rejected as “Non-Responsive.”

	ITT 19.1
	Alternative Tenders will not be permitted. 

	ITT 20.3

 &

ITT 42.5
	Tenders are being invited for a single lot.



	ITT 20.5 (c)
	The final destination of the goods shall be the work site as per direction of the Project Director/Director (Maintenance & Operation), Telejogajog Bhaban, 37/E Eskaton Garden, Dhaka.

	ITT 20.5 (d)
	The Tenderer shall submit prices for the following incidental services: Installation, Testing & Commissioning of the equipment and other services as specified in Section-7. 

	ITT 20.7
	The prices quoted by the Tenderer shall be fixed for the duration of the Contract.

	ITT 22.2
	Manufacturer’s Authorisation Letters are required for the following products preferably in the format of “Form G-5”. However, the bidder may submit the authorisation in Manufacturer’s own format provided that the authorisation letter is valid for at least up to tender validity date and contains warranty issue fulfilling conditions of the tender. 
a. Offered Routers, LAN Switches and Firewalls.

b. Servers. 

c. Power equipment.

If the bid is not accompanied with the authorisation letter(s) as above, the bid will be rejected as “Non-Responsive”.

	ITT 26.1
	The Tender validity period shall be 120 (One hundred and twenty) days.

	ITT 27.1
	The amount of the Tender Security shall be Tk.20,00,000.00 (Taka Twenty Lac)  in the form of Bank Guarantee.

	ITT 28.1
	In addition to the original of the Tender, 1 (one) more “COPY”  with a CD-ROM copy shall be submitted. 

	E.
Submission of Tender

	ITT 29.2(b)
	For Tender submission purposes only, the Purchaser’s address is:

Director Procurement

Telephone Revenue Building 

Room: 302

Sher-e-Banglanagar, 

Dhaka

The deadline for submission of Tenders is as per Tender Notice.

	ITT 29.2(c)
	The inner and outer envelope shall bear the following additional identification marks: (1) Mark “Inner” for Inner Envelop and “Outer” for outer envelop. On each envelop, bidder shall write at least the Tender Name & Number with Bidder’s Name & Address.

	F.
Opening and Evaluation of Tenders

	ITT 33.1
	The Tender opening shall take place at:

Office of the Director Procurement

Telephone Revenue Building

Sher-e-Banglanagar, Dhaka-1212

On Time & Date: As stated in the Tender Notice.

	ITT 42.4
	The applicable economic factors for evaluation shall be as follows: Not Applicable. 

	ITT 42.4(a)

Option (i), or

Option (ii), or

Option (iii)
	The following quantification methods shall be applied.

Delivery schedule.   

Supply, Installation, Testing & Commissioning must be completed within 32 (Thirty Two) and No adjustment is allowed for any late or advance delivery offer during evaluation. The time starts from the date of signing of contract. 

adjustment expressed as a percentage, Not Applicable

adjustment expressed a percentage, Not Applicable

adjustment expressed as a percentage Not Applicable

	ITT 42.4(b)
	Cost of components and mandatory spare parts : “ Not Applicable”

	ITT 42.4(c)
	Spare parts and after-sales service facilities in Bangladesh: The Bidder shall give after sale services guarantee for “hardware and software” under this purchase for at least 5 (five) years from the date of issuance of PAC. 

	ITT 42.4(d)
	Projected operating and maintenance costs : “None”

	ITT 42.4(e)
	Performance and productivity of equipment: “None”

	G.
Award of Contract

	ITT 48.1
	The maximum percentage by which quantities per item may be increased is 15% (to the next integer value).

The maximum percentage by which quantities per item may be decreased is 15% (to the nearest integer value).

	ITT 50.1
	The amount of Performance Security shall be ten [10] percent of the Contract Price.

	ITT 53.2
	The name and address of the office where complaints to the Procuring Entity under Regulation 57 are to be submitted is:

Director (Procurement)

Bangladesh Telecommunications Company Limited

Sher-E-Banglanagar Telephone Annex Building (2nd floor)

Sher-E-Banglanagar, Dhaka.

Note: The Bidder shall remember that PPR-2008 and its subsequent amendments shall be followed in the whole tendering process.


	Section 3.
General Conditions of Contract

	1. Definitions
	1.1 The following words and expressions shall have the meaning hereby assigned to them. Boldface type is used to identify the defined term:

(a) Completion Schedule means the fulfilment of the Related Services by the Supplier in accordance with the terms and conditions set forth in the Contract; 

(b) Contract Agreement means the Agreement entered into between the Purchaser and the Supplier, together with the Contract Documents referred to therein, including all attachments, appendices, and all documents incorporated by reference therein;

(c) Contract Documents means the documents listed in the Contract Agreement, including any amendments thereto;

(d) Contract Price means the price payable to the Supplier as specified in the Contract Agreement, subject to such additions and adjustments thereto or deductions therefrom, as may be made pursuant to the Contract;

(e) Day means calendar day;

(f) Delivery means the transfer of ownership of the Goods from the Supplier to the Purchaser in accordance with the terms and conditions set forth in the Contract;

(g) GCC mean the General Conditions of Contract;

(h) Goods means all of the commodities, raw materials, machineries and equipments, products and/or other materials in solid, liquid or gaseous form that the Supplier is required to supply to the Purchaser under the Contract, as specified in the PCC;
(i) Government means the Government of the People’s Republic of Bangladesh;

(j) Purchaser means the entity purchasing the Goods and Related Services, as specified in the PCC;

(k) Related Services means the services incidental to the supply of the goods, such as insurance, installation, training and initial maintenance and other similar obligations of the Supplier under the Contract;

(l) PCC means the Particular Conditions of Contract;

(m) Subcontractor means any natural person, private or government entity, or a combination of the above, including its legal successors or permitted assigns, who has a Contract with the Supplier to carry out a part of the supply in the Contract, or a part of the Related Services of the Contract;

(n) Supplier means the natural person, private or government entity, or a combination of the above, whose Tender to perform the Contract has been accepted by the Purchaser and is named as such in the PCC and the Contract Agreement, and includes the legal successors or permitted assigns of the Supplier;

(o) Writing means any hand-written, type-written, or printed communication including telex, cable and facsimile transmission

	2. Contract Documents
	2.1 Subject to the order of precedence set forth in the GCC Sub-Clause 5.1, all documents forming the Contract (and all parts thereof) are intended to be correlative, complementary, and mutually explanatory.

	3. Corrupt, Fraudulent, Collusive or Coercive Practices
	3.1 The Government requires that Purchasers, as well as Suppliers, shall observe the highest standard of ethics during the implementation of procurement proceedings and the execution of contracts under public funds. 

	
	3.2 In pursuance of this requirement, the Purchaser shall:

(a) exclude the Supplier from participation in the procurement proceedings concerned or reject a proposal for award; and

(b) declare a Supplier ineligible, either indefinitely or for a stated period of time, from participation in procurement proceedings under public funds;


if it at any time determines that the Supplier has engaged in corrupt, fraudulent, collusive or coercive practices in competing for, or in executing, a contract under public funds.

	
	3.3 Should any corrupt, fraudulent, collusive or coercive practice of any kind referred to in GCC Sub-Clause 3.4 hereunder come to the knowledge of the Purchaser, it shall, in the first place, allow the Supplier to provide an explanation and shall, take actions as stated in GCC Sub-Clause 3.2 and GCC Sub-Clause 38.1(c) only when a satisfactory explanation is not received. Such exclusion and the reasons thereof shall be recorded in the record of the procurement proceedings and promptly communicated to the Supplier concerned. Any communications between the Supplier and the Purchaser related to matters of alleged corrupt, fraudulent, collusive or coercive practices shall be in writing.

	
	3.4 The Government defines, for the purposes of this provision, the terms set forth below as follows:

(a) “corrupt practice” means offering, giving, or promising to give, directly or indirectly, to any officer or employee of a Procuring Entity or other governmental/private authority or individual a gratuity in any form, an employment or any other thing or service of value, as an inducement with respect to an act or decision of, or method followed by, a Procuring Entity in connection with the procurement proceeding; 

(b) “fraudulent practice” means a misrepresentation or omission of facts in order to influence a procurement proceeding or the execution of a contract to the detriment of the Purchaser;

(c) “collusive practice” means a scheme or arrangement among two or more Tenderers with or without the knowledge of the Purchaser (prior to or after Tender submission) designed to establish Tender prices at artificial, non-competitive levels and to deprive the Purchaser of the benefits of free, open and genuine competition; and 

(d) “coercive practice” means harming or threatening to harm, directly or indirectly, persons or their property to influence the procurement proceedings or affect the execution of a contract.

	
	3.5 The Supplier shall permit the Purchaser to inspect the Supplier’s accounts and records and other documents relating to the submission of the Tender and Contract performance. 

	4. Interpretation
	4.1 In interpreting the GCC, singular also means plural, male also means female or neuter, and the other way around. Headings in the GCC shall not be deemed part thereof or be taken into consideration in the interpretation or construction thereof or of the Contract. Words have their normal meaning under the English language unless specifically defined.

	
	4.2 Entire Agreement

(a)
The Contract constitutes the entire agreement between the Purchaser and the Supplier and supersedes all communications, negotiations and agreements (whether written or oral) of parties with respect thereto made prior to the date of Contract Agreement.

	
	4.1 Amendment

(a) 
No amendment or other variation of the Contract shall be valid unless it is in writing, is dated, expressly refers to the Contract, and is signed by a duly authorised representative of each party thereto.

	
	4.4 Non-waiver

(a) Subject to GCC Sub-Clause 4.4(b), no relaxation, forbearance, delay, or indulgence by either party in enforcing any of the terms and conditions of the Contract or the granting of time by either party to the other shall prejudice, affect, or restrict the rights of that party under the Contract, neither shall any waiver by either party of any breach of Contract operate as waiver of any subsequent or continuing breach of Contract.

(b) Any waiver of a party’s rights, powers, or remedies under the Contract must be in writing, dated, and signed by an authorised representative of the party granting such waiver, and must specify the right and the extent to which it is being waived.

	
	4.5 Severability

(a)
If any provision or condition of the Contract is prohibited or rendered invalid or unenforceable, such prohibition, invalidity or unenforceability shall not affect the validity or enforceability of any other provisions and conditions of the Contract.

	
	4.6 Partial Supply

(a)
If partial supply is specified in the Schedule of Requirements, references in the GCC to the Supply and to the Delivery Date shall apply to any portion of the Supply (other than references to the Completion Date for the whole of the Supply).

	5. Documents Forming the Contract and Priority of Documents
	5.1 The following documents forming the Contract shall be interpreted in the following order of priority:

(a) the signed Contract Agreement;

(b) the letter of Notification of Award

(c) the completed Tender Submission Sheet as submitted by the Tenderer;

(d) the completed Price Schedules as submitted by the Tenderer;

(e) the Particular Conditions of Contract;

(f) the General Conditions of Contract;

(g) the Schedule of Requirements;

(h) the Technical Specifications;

(i) the Drawings, and;

(j) any other document listed in the PCC as forming part of the Contract.

	6. Eligibility
	6.1 The Supplier and its Sub-Contractors shall have the nationality of a country other than those specified in the PCC.

	
	6.2 All Goods and Related Services supplied under the Contract shall have their origin in the countries except those specified in the PCC.

	7. Governing Language
	7.1 The Contract as well as all correspondence and documents relating to the Contract exchanged by the Supplier and the Purchaser shall be written in English, unless otherwise stated in the PCC. Supporting documents and printed literature that are part of the Contract may be in another language provided they are accompanied by an accurate translation of the relevant passages in English, in which case, for purposes of interpretation of the Contract, this translation shall govern.

	
	7.2 The Supplier shall bear all costs of translation to the governing language and all risks of the accuracy of such translation.

	8. Governing Law
	8.1 The Contract shall be governed by and interpreted in accordance with the laws of the People’s Republic of Bangladesh.

	9. Gratuities / Agency fees
	9.1 No fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the Tender or the contract, shall be given or received in connection with the procurement process or in the contract execution.

	10. Joint Venture, Consortium or Association (JVCA)
	10.1 If the Supplier is a joint venture, consortium, or association, all of the parties shall be jointly and severally liable to the Purchaser for the fulfillment of the provisions of the Contract and shall designate one party to act as a leader with authority to bind the joint venture, consortium, or association. The composition or the constitution of the joint venture, consortium, or association shall not be altered without the prior consent of the Purchaser.

	11. Confidential Information
	11.1 The Purchaser and the Supplier shall keep confidential and shall not, without the written consent of the other party hereto, divulge to any third party any documents, data, or other information furnished directly or indirectly by the other party hereto in connection with the Contract, whether such information has been furnished prior to, during or following completion or termination of the Contract. Notwithstanding the above, the Supplier may furnish to its Subcontractor such documents, data, and other information it receives from the Purchaser to the extent required for the Subcontractor to perform its work under the Contract, in which event the Supplier shall obtain from such Subcontractor an undertaking of confidentiality similar to that imposed on the Supplier under GCC Clause 11.

	
	11.2 The Purchaser shall not use such documents, data, and other information received from the Supplier for any purposes unrelated to the contract. Similarly, the Supplier shall not use such documents, data, and other information received from the Purchaser for any purpose other than the design, procurement, or other work and services required for the performance of the Contract.

	
	11.3 The obligation of a party under GCC Sub-Clauses 11.1 and 11.2 above, however, shall not apply to information that:

(a) the Purchaser or Supplier needs to share with institutions participating in the financing of the Contract; 

(b) now or hereafter enters the public domain through no fault of that party;

(c) can be proven to have been possessed by that party at the time of disclosure and which was not previously obtained, directly or indirectly, from the other party; or

(d) otherwise lawfully becomes available to that party from a third party that has no obligation of confidentiality.

	
	11.4 The above provisions of GCC Clause 11 shall not in any way modify any undertaking of confidentiality given by either of the parties hereto prior to the date of the Contract in respect of the Supply or any part thereof.

	
	11.5 The provisions of GCC Clause 11 shall survive completion or termination, for whatever reason, of the Contract.

	12. Communications and Notices
	12.1 Communications between Parties (notice, request or consent required or permitted to be given or made by one party to the other) pursuant to the Contract shall be in writing to the addresses specified in the PCC.

	
	12.2 A notice shall be effective when delivered or on the notice’s effective date, whichever is later.

	
	12.3 A Party may change its address for notice hereunder by giving the other Party notice of such change to the address.

	13. Patent and Intellectual Property Rights
	13.1 The Supplier shall, subject to the Purchaser’s compliance with GCC Sub-Clause 13.2, indemnify and hold harmless the Purchaser and its employees and officers from and against any and all suits, actions or administrative proceedings, claims, demands, losses, damages, costs, and expenses of any nature, including attorney’s fees and expenses, which the Purchaser may suffer as a result of any infringement or alleged infringement of any patent, utility model, registered design, trademark, copyright, or other intellectual property rights registered or otherwise existing at the date of the Contract by reason of: 

(a) the installation of the Goods by the Supplier or the use of the Goods in Bangladesh; and 

(b) the sale in any country of the products produced by the Goods. 

Such indemnity shall not cover any use of the Goods or any part thereof other than for the purpose indicated by or to be reasonably inferred from the Contract, neither any infringement resulting from the use of the Goods or any part thereof, or any products produced thereby in association or combination with any other equipment, plant, or materials not supplied by the Supplier, pursuant to the Contract.

	
	13.2 If any proceedings are brought or any claim is made against the Purchaser arising out of the matters referred to in GCC Sub-Clause 13.1, the Purchaser shall promptly give the Supplier a notice thereof, and the Supplier may at its own expense and in the Purchaser’s name conduct such proceedings or claim and any negotiations for the settlement of any such proceedings or claim.

	
	13.3 If the Supplier fails to notify the Purchaser within twenty-eight (28) days after receipt of such notice that it intends to conduct any such proceedings or claim, then the Purchaser shall be free to conduct the same on its own behalf.

	
	13.4 The Purchaser shall, at the Supplier’s request, afford all available assistance to the Supplier in conducting such proceedings or claim, and shall be reimbursed by the Supplier for all reasonable expenses incurred in so doing.

	
	13.5 The Purchaser shall indemnify and hold harmless the Supplier and its employees, officers, and Subcontractors from and against any and all suits, actions or administrative proceedings, claims, demands, losses, damages, costs, and expenses of any nature, including attorney’s fees and expenses, which the Supplier may suffer as a result of any infringement or alleged infringement of any patent, utility model, registered design, trademark, copyright, or other intellectual property right registered or otherwise existing at the date of the Contract arising out of or in connection with any design, data, drawing, specification, or other documents or materials provided or designed by or on behalf of the Purchaser.

	14. Copyright
	14.1 The copyright in all drawings, documents, and other materials containing data and information furnished to the Purchaser by the Supplier herein shall remain vested in the Supplier, or, if they are furnished to the Purchaser directly or through the Supplier by any third party, including suppliers of materials, the copyright in such materials shall remain vested in such third party.

	15. Assignment
	15.1 The Supplier shall not assign, in whole or in part, its obligations under the Contract, except with the Purchaser’s prior written consent.

	16. Sub contracting
	16.1 The Supplier shall obtain approval of the Purchaser in writing of all Sub-Contracts to be awarded under the Contract if not already specified in the Tender. Sub-Contracting shall in no event relieve the Supplier from any of its obligations, duties, responsibilities, or liability under the Contract.

	
	16.2 Subcontractors shall comply with the provisions of GCC Clause 3.

	17. Supplier’s Responsib ilities
	17.1 The Supplier shall supply all the Goods and Related Services specified in the Scope of Supply in conformity in all respects with the provisions of the Contract Agreement.

	18. Purchaser’s Responsib ilities
	18.1 The Purchaser shall pay the Supplier, in consideration of the provision of Goods and Related Services, the Contract Price or such other sum as may become payable under the provisions of the Contract at the times and manner prescribed in the Contract Agreement.

	19. Scope of Supply
	19.1 The Goods and Related Services to be supplied shall be as specified in Section 6: Schedule of Requirements.

	
	19.2 Unless otherwise stipulated in the Contract, the Supply shall include all such items not specifically mentioned in the Contract but that can be reasonably inferred from the Contract as being required for attaining delivery of the Goods and completion schedule of the Related Services as if such items were expressly mentioned in the Contract.

	20. Change Orders and Contract Amendments
	20.1 The Purchaser may at any time order the Supplier through a notice in accordance with GCC Clause 12, to make changes within the general scope of the Contract in any one or more of the following:

(a) drawings, designs, or specifications, where Goods to be furnished under the Contract are to be specifically manufactured for the Purchaser provided such changes do not materially affect the scope of supply;

(b) the method of shipment or packing;

(c) the place of delivery; and 

(d) the Related Services to be provided by the Supplier.

	
	20.2 If any such change causes an increase or decrease in the cost of, or the time required for, the Supplier’s performance of any provisions under the Contract, an equitable adjustment shall be made in the Contract Price or in the Delivery/Completion Schedule, or both, and the Contract shall accordingly be amended. Any claims by the Supplier for adjustment under this Clause must be submitted within twenty-eight (28) days from the date of the Supplier’s receipt of the Purchaser’s Change Order.

	
	20.3 Prices to be charged by the Supplier for any Related Services that might be needed, but which were not included in the Contract, shall be agreed upon in advance by the parties and shall not exceed the prevailing rates charged to other parties by the Supplier for similar services.

	21. Packing and Documents
	21.1 The Supplier shall provide such packing of the goods as is required to prevent their damage or deterioration during transit to their final destination, as indicated in the Contract. During transit, the packing shall be sufficient to withstand, without limitation, rough handling and exposure to extreme temperatures, salt and precipitation, and open storage. Packing case size and weights shall take into consideration, where appropriate, the remoteness of the goods’ final destination and the absence of heavy handling facilities at all points in transit.

	
	21.2 The packing, marking, and documentation within and outside the packages shall comply strictly with such special requirements as shall be expressly provided for in the Contract, including additional requirements, if any, specified in the PCC, and in any subsequent instructions ordered by the Purchaser

	22. Delivery and Documents and Acceptance
	22.1 Subject to GCC Sub-Clause 20.1, the Delivery of the Goods and completion of the Related Services shall be in accordance with the Delivery and Completion Schedule specified in the Section 6: Schedule of Requirements.

	
	22.2 The documents to be furnished by the Supplier shall be specified in the PCC, and shall be received by the Purchaser at least one week before arrival of the Goods and, if not received, the Supplier shall be responsible for consequent expenses.

	
	22.3 Acceptance by the Purchaser shall be processed not later than fourteen (14) days from receipt of the goods at final destination in the form of an Acceptance Certificate, unless any defects in the supply, any damage during transport or any failure to meet the required performance criteria of the supply are identified and reported to the Supplier in accordance with GCC Clause 31 and GCC Clause 32. In such cases the Acceptance Certificate will be issued only for those parts of the contract supplies which are accepted. The Acceptance Certificate for the remaining supplies will only be issued after the Supplier has remedied the defects and/or any non-conformity in accordance with GCC Clause 31 and GCC Clause 32.

	23. Contract Price
	23.1 The Contract Price shall be as specified in the Contract Agreement subject to any additions and adjustments thereto, or deductions therefrom, as may be made pursuant to the Contract.

	
	23.2 Prices charged by the Supplier for the Goods delivered and the Related Services performed under the Contract shall not vary from the prices quoted by the Supplier in its Tender, with the exception of any price adjustments authorised in the PCC.

	24. Transport ation
	24.1 Where the Supplier is required under the Contract to transport the Goods to a specified place of destination within Bangladesh, defined as the Site, transport to such place of destination including insurance, and other incidental costs, and temporary storage, if any, as shall be specified in the Contract, shall be arranged by the Supplier, and related costs shall be included in the Contract Price.

	25. Spare Parts
	25.1 As specified in the PCC, the Supplier may be required to provide any or all of the following materials, notifications, and information pertaining to spare parts manufactured or distributed by the Supplier:

(a) such spare parts as the Purchaser may elect to purchase from the Supplier, provided that this election shall not relieve the Supplier of any warranty obligations under the Contract; and 

(b) in the event of termination of production of the spare parts :

(i) 
advance notification to the Purchaser of the pending termination, in sufficient time to permit the Purchaser to procure needed requirements; and 

(ii) 
following such termination, furnishing at no cost to the Purchaser, the blueprints, drawings, and specifications for the spare parts, if requested.

	
	25.2 The Supplier shall carry sufficient inventories to assure ex-stock supply of spare parts as promptly as possible, but in any case within the time specified in the PCC for placing the order and opening the letter of credit.

	26. Terms of Payment
	26.1 The Contract Price, including any Advance Payments, if applicable, shall be paid in the manner as specified in the PCC.

	
	26.2 The Supplier’s request for payment shall be made to the Purchaser in writing, accompanied by an invoice describing, as appropriate, the Goods delivered and Related Services performed, and accompanied by the documents pursuant to GCC Clause 22 and upon fulfilment of any other obligations stipulated in the Contract.

	
	26.3 Payments shall be made promptly by the Purchaser, no later than the dates indicated in the PCC.

	
	26.4 In the event that the Purchaser fails to pay the Supplier any payment by its respective due date or within the period set forth in the PCC, the Purchaser shall pay to the Supplier interest on the amount of such delayed payment at the rate shown in the PCC, for the period of delay until payment has been made in full, whether before or after judgment or arbitration award.

	27. Insurance
	27.1 Unless otherwise specified in the PCC, the Goods supplied under the Contract shall be fully insured against loss or damage incidental to manufacture or acquisition, transportation, storage, and delivery, in the manner specified in the PCC.

	28. Taxes and Duties
	28.1 The Supplier shall be entirely responsible for all taxes, duties, license fees, and other such levies imposed or incurred until delivery of the contracted goods to the Purchaser.

	29. Performance Security
	29.1 In the case of Goods having warranty obligations the Performance Security shall be reduced to the amount specified in the PCC after delivery and acceptance of the Goods to cover the Supplier’s warranty obligations in accordance with GCC Sub-Clause 32.3.

	
	29.2 The Purchaser shall notify the Supplier of any claim made against the Bank issuing the Performance Security.

	
	29.3 The Purchaser may claim against the security if any of the following events occurs for fourteen (14) days or more;

(a) the Supplier is in breach of the Contract and the Purchaser has notified him that he is; and

(b) the Supplier has not paid an amount due to the Purchaser.

	
	29.4 In the event the Supplier is liable to pay compensation under the Contract amounting to the full value of the Performance Security or more, the Purchaser may forfeit the full amount of the Performance Security.

	
	29.5 If there is no reason to call the Performance Security, it shall be discharged by the Purchaser and returned to the Supplier not later than twenty-eight (28) days following the date of completion of the Supplier’s performance obligations under the Contract, including any warranty obligations.

	30. Specifications and Standards
	30.1 The Supplier shall ensure that the Goods and Related Services comply with technical specifications and other provisions of the Contract.

	
	30.2 The Supplier shall be entitled to disclaim responsibility for any design, data, drawing, specification or other document, or any modification thereof provided or designed by or on behalf of the Purchaser, by giving a notice of such disclaimer to the Purchaser.

	
	30.3 The Goods and Related Services supplied under this Contract shall conform to the standards mentioned in Section 7: Technical Specifications and, when no applicable standard is mentioned, the standard shall be equivalent or superior to the official standards whose application is appropriate to the goods’ country of origin.

	
	30.4 Wherever references are made in the Contract to codes and standards in accordance with which it shall be executed, the edition or the revised version of such codes and standards shall be those specified in the Schedule of Requirements. During Contract execution, any changes in any such codes and standards shall be applied only after approval by the Purchaser and shall be treated in accordance with GCC Clause 20.

	31. Inspections and Tests
	31.1 The Supplier shall at its own expense and at no cost to the Purchaser carry out all such tests and/or inspections of the Goods and Related Services as are specified in the Schedule of Requirements.

	
	31.2 The inspections and tests may be conducted on the premises of the Supplier or its Subcontractor and/or at the Goods’ final destination, or in another place in Bangladesh as specified in the PCC. Subject to GCC Sub-Clause 31.3, if conducted on the premises of the Supplier or its Subcontractor, all reasonable facilities and assistance, including access to drawings and production data, shall be furnished to the inspectors at no charge to the Purchaser.

	
	31.3 The Purchaser or its designated representative shall be entitled to attend the tests and/or inspections referred to in GCC Sub-Clause 31.2, provided that the Purchaser bear all of its own costs and expenses incurred in connection with such attendance including, but not limited to, all travelling and board and lodging expenses.

	
	31.4 Whenever the Supplier is ready to carry out any such test and inspection, it shall give a reasonable advance notice, including the place and time, to the Purchaser. The Supplier shall obtain from any relevant third party or manufacturer any necessary permission or consent to enable the Purchaser or its designated representative to attend the test and/or inspection.

	
	31.5 The Purchaser may require the Supplier to carry out any test and/or inspection not required by the Contract, but deemed necessary to verify that the characteristics and performance of the Goods comply with the technical specifications, codes and standards under the Contract, provided that the Supplier’s reasonable costs and expenses incurred in the carrying out of such test and/or inspection shall be added to the Contract Price. Further, if such test and/or inspection impede the progress of manufacturing and/or the Supplier’s performance of its other obligations under the Contract, due allowance will be made in respect of the Delivery Dates and Completion Dates and the other obligations so affected.

	
	31.6 The Supplier shall provide the Purchaser with a report of the results of any such test and/or inspection.

	
	31.7 The Purchaser may reject any Goods or any part thereof that fail to pass any test and/or inspection or do not conform to the specifications. The Supplier shall either rectify or replace such rejected Goods or parts thereof or make alterations necessary to meet the specifications at no cost to the Purchaser, and shall repeat the test and/or inspection, at no cost to the Purchaser, upon giving a notice pursuant to GCC Sub-Clause 31.4.

	
	31.8 The Supplier agrees that neither the execution of a test and/or inspection of the Goods or any part thereof, nor the attendance by the Purchaser or its representative, nor the issue of any report pursuant to GCC Sub-Clause 31.6, shall release the Supplier from any warranties or other obligations under the Contract.

	32. Warranty 
	32.1 The Supplier warrants that all the Goods are new, unused, and of the most recent or current models, and that they incorporate all recent improvements in design and materials, unless provided otherwise in the Contract.

	
	32.2 Subject to GCC Sub-Clause 30.1, the Supplier further warrants that the Goods shall be free from defects arising from any act or omission of the Supplier or arising from design, materials, and workmanship, under normal use in the conditions prevailing in Bangladesh.

	
	32.3 Unless otherwise specified in the PCC, the warranty shall remain valid for twelve (12) months after the Goods, or any portion thereof as the case may be, have been delivered to and accepted at the final destination indicated in the PCC.

	
	32.4 The Purchaser shall give notice to the Supplier stating the nature of any such defects together with all available evidence thereof, promptly following the discovery thereof. The Purchaser shall afford all reasonable opportunity for the Supplier to inspect such defects.

	
	32.5 Upon receipt of such notice, the Supplier shall, within the period specified in the PCC, expeditiously repair or replace the defective Goods or parts thereof, at no cost to the Purchaser.

	
	32.6 If having been notified, the Supplier fails to remedy the defect within the period specified in the PCC; the Purchaser may proceed to take within a reasonable period such remedial action as may be necessary, at the Supplier’s risk and expense and without prejudice to any other rights which the Purchaser may have against the Supplier under the Contract.

	33. Extensions of Time
	33.1 If at any time during performance of the Contract, the Supplier or its subcontractors should encounter conditions impeding timely delivery of the Goods or completion of Related Services pursuant to GCC Clause 22, the Supplier shall promptly notify the Purchaser in writing of the delay, its likely duration, and its cause. As soon as practicable after receipt of the Supplier’s notice, the Purchaser shall evaluate the situation and may at its discretion extend the Supplier’s time for performance, in which case the extension shall be ratified by the Parties by amendment of the Contract.

	
	33.2 Except in the case of Force Majeure, as provided under GCC Clause 37, a delay by the Supplier in the performance of its Delivery and Completion obligations shall render the Supplier liable to the imposition of liquidated damages pursuant to GCC Clause 34, unless an extension of time is agreed upon, pursuant to GCC Sub-Clause 33.1.

	34. Liquidated Damages
	34.1 Except as provided under GCC Clause 37, if the Supplier fails to deliver any or all of the Goods or perform the Related Services within the period specified in the Contract, the Purchaser may, without prejudice to all its other remedies under the Contract, deduct from the Contract Price, as liquidated damages, a sum equivalent to the percentage specified in the PCC of the Contract Price of the delayed Goods and/or Related Services for each week or part thereof of delay until actual delivery or performance, up to a maximum deduction of the percentage specified in those PCC. Once the maximum is reached, the Purchaser may terminate the Contract pursuant to GCC Clause 38.

	35. Limitation of Liability 
	35.1 Except in cases of criminal negligence or wilful misconduct, 

(a)
the Supplier shall not be liable to the Purchaser, whether in contract, tort, or otherwise, for any indirect or consequential loss or damage, loss of use, loss of production, or loss of profits or interest costs, provided that this exclusion shall not apply to any obligation of the Supplier to pay liquidated damages to the Purchaser and

(b)
the aggregate liability of the Supplier to the Purchaser, whether under the Contract, in tort or otherwise, shall not exceed the total Contract Price, provided that this limitation shall not apply to the cost of repairing or replacing defective equipment, or to any obligation of the supplier to indemnify the Purchaser with respect to patent infringement.

	36. Change in Laws and Regulations
	36.1 Unless otherwise specified in the Contract, if after the date twenty eight (28) days before the submission of Tenders for the Contract, any law, regulation, ordinance, order or bylaw having the force of law is enacted, promulgated, abrogated, or changed in Bangladesh (which shall be deemed to include any change in interpretation or application by the competent authorities) that subsequently affects the Delivery Date and/or the Contract Price, then such Delivery Date and/or Contract Price shall be correspondingly increased or decreased, to the extent that the Supplier has thereby been affected in the performance of any of its obligations under the Contract. Notwithstanding the foregoing, such additional or reduced cost shall not be separately paid or credited if the same has already been accounted for in the price adjustment provisions where applicable, in accordance with GCC Clause 23.

	37. Force Majeure
	37.1 The Supplier shall not be liable for forfeiture of its Performance Security, liquidated damages, or termination for default if and to the extent that its delay in performance or other failure to perform its obligations under the Contract is the result of an event of Force Majeure.

	
	37.2 For purposes of this Clause, “Force Majeure” means an event or situation beyond the control of the Supplier that is not foreseeable, is unavoidable, and its origin is not due to negligence or lack of care on the part of the Supplier. Such events may include, but not be limited to, acts of the Purchaser in its sovereign capacity, wars or revolutions, fires, floods, epidemics, quarantine restrictions, and freight embargoes.

	
	37.3 If a Force Majeure situation arises, the Supplier shall promptly notify the Purchaser in writing of such condition and the cause thereof. Unless otherwise directed by the Purchaser in writing, the Supplier shall continue to perform its obligations under the Contract as far as is reasonably practical, and shall seek all reasonable alternative means for performance not prevented by the Force Majeure event.

	38. Termination
	38.1 Termination for Default

(a)
The Purchaser, without prejudice to any other remedy for breach of Contract, by giving twenty eight (28) days written notice of default, may terminate the Contract in whole or in part:

(i)
if the Supplier fails to deliver any or all of the Goods within the period specified in the Contract, or within any extension thereof granted by the Purchaser pursuant to GCC Clause 33; or

(ii)
if the Supplier fails to perform any other obligation under the Contract.

(b) 
In the event the Purchaser terminates the Contract in whole or in part, pursuant to GCC Sub-Clause 38.1(a), the Purchaser may procure, upon such terms and in such manner as it deems appropriate, Goods or Related Services similar to those undelivered or not performed, and the Supplier shall be liable to the Purchaser for any additional costs for such similar Goods or Related Services. However, the Supplier shall continue performance of the Contract to the extent not terminated.

(c) 
If the Supplier, in the judgment of the Purchaser has engaged in corrupt, fraudulent, collusive or coercive practices, as defined in GCC Clause 3, in competing for or in executing the Contract.

	
	38.2 Termination for Insolvency. 

(a) The Purchaser and the Supplier’s may at any time terminate the Contract by giving notice to the other party if either of the party becomes bankrupt or otherwise insolvent. In such event, termination will be without compensation to any party, provided that such termination will not prejudice or affect any right of action or remedy that has accrued or will accrue thereafter to the other party. 

	
	38.3 Termination for Convenience.

(a) The Purchaser, by notice sent to the Supplier, may terminate the Contract, in whole or in part, at any time for its convenience. The notice of termination shall specify that termination is for the Purchaser’s convenience, the extent to which performance of the Supplier under the Contract is terminated, and the date upon which such termination becomes effective.

(b) The Goods that are complete and ready for shipment within twenty-eight (28) days after the Supplier’s receipt of notice of termination shall be accepted by the Purchaser at the Contract terms and prices. For the remaining Goods, the Purchaser may elect: 

(i) to have any portion completed and delivered at the Contract terms and prices; and/or

(ii) to cancel the remainder and pay to the Supplier an agreed amount for partially completed Goods and Related Services and for materials and parts previously procured by the Supplier.

	39. Settlement of Disputes
	39.1 Amicable Settlement

(a)
The Purchaser and the Supplier shall use their best efforts to settle amicably all disputes arising out of or in connection with this Contract or its interpretation.

	
	39.2 Arbitration

(a) If the Parties are unable to reach a settlement as per GCC Clause 39.1(a) within twenty-eight (28) days of the first written correspondence on the matter of disagreement, then either Party may give notice to the other party of its intention to commence arbitration in accordance with GCC Sub-Clause 39.2(b). 

(b) The arbitration shall be conducted in accordance with the Arbitration Act (Act No 1 of 2001) of Bangladesh as at present in force and in the place shown in the PCC.


	Section 4.
Particular Conditions of Contract

	Instructions for completing the Particular Conditions of Contract are provided, as needed, in the notes in italics mentioned for the relevant GCC clauses.

	GCC Clause


	Amendments of, and Supplements to, Clauses in the General Conditions of Contract

	GCC 1.1 (h)
	The nature of the goods to be supplied is equipment to be used for Installing Local Area Networks at various BTCL sites and Database solutions shall be developed to automate various operations of BTCL. 

	GCC 1.1(j)
	The Purchaser is Bangladesh Telecommunications Company Limited, 37/E Eskaton Garden, Dhaka 1000. 

Represented by: 

Director Procurement

Telephone Revenue Building 

Sher-e-banglanagar, Dhaka

	GCC 1.1(n)
	The Supplier is [Name, address, and name of authorised representative].

	GCC 5.1(j)
	The following documents shall also be part of the Contract: 
       1. Bill of Quantity (as per clause 7.12 of section-7)


	GCC 6.1
	Suppliers and Sub-contractors from the following countries are not eligible: ISRAEL

	GCC 6.2
	Goods and Related Services from the following countries are not eligible: ISRAEL

	GCC 7.1
	Routine correspondence between the parties will be in Bangla/ English.

	GCC 12.1
	For notices, the Purchaser’s contact details shall be:

Attention: Director Procurement

Address: Telephone Revenue Building, Sher-e-Bangla Nagar, Room:302

Dhaka.

Telephone: 8150500

E-mail address: ddlclpct@btcl.net.bd

	
	For notices, the Supplier’s contact details shall be:

Attention:

Address: 

Telephone:

Facsimile number:

Electronic mail address:

	GCC 21.2
	A complete packing list indicating the content of each package shall be enclosed in a water proof envelope and shall be secured to the outside of the packing case. In addition, each package shall be marked with indelible ink/paint in bold letters, as follows:

a. Contract Number

b. Name and address of Purchaser

c. Country of origin

d. Gross weight

e. Net weight

f. Package number of total number of packages

g. Brief description of the content

Upright markings, where appropriate, shall be placed on all four vertical sides of the package.

All materials used for packing shall be environmentally neutral.

	GCC 22.2
	The documents to be provided are as follows:

(a) 
copies of Supplier’s invoice showing goods’ description, quantity, unit price, total amount;

(b) 
copies of the packing list identifying the contents of each package;

(c) 
manufacturer’s/ supplier’s warranty certificate (if any);

(d) 
inspection certificate issued by the nominated inspection agency (or Purchaser) and/ or the supplier’s factory inspection report (if any);

(e) 
certificate of origin.

(f)     document to prove that the Routers, Switches, Firewalls, Servers, PC, Laptops and Scanners have been purchased from the authorised distributor/agent of the manufacturer.

	GCC 23.2
	The prices charged for the Goods delivered and the Related Services to be performed shall be fixed for the duration of the contract.

	GCC 25.1
	Additional spare parts requirements are not needed.

	GCC 25.2
	Within [       ] weeks of placing the order and opening the letter of credit.

Not Applicable.

	GCC 26.1
	The method and condition of payment to be made to the supplier under this contract shall be as follows:

1. The payment shall be made

Directly from the designated accounts office of the Purchaser.
2. Payment shall be made in Bangladesh Taka in the following manner

A. For “Equipment/ Goods”:
(a) 50% of the total price of the Equipment/Goods will be paid to the contractor upon receipt of the delivered Equipment/Goods in good condition at BTCL premises. In this regard the concerned officer of BTCL will issue a certificate of receipt of Equipment/Goods in good condition.

(b) 40% of the total price of the Equipment/Goods will be paid to the contractor within twenty eight (28) days of submission of a claim supported by the Provisional Acceptance Certificate (PAC) issued by the Purchaser. The Director (M&O), BTCL will arrange to constitute an Acceptance Test Team and will issue the Provisional Acceptance Certificate upon recommendation of the team after successful completion of the Test. 

(c) Rest 10% of the total price of the Equipment/Goods will be paid to the contractor within twenty eight (28) days of submission of a claim supported by the Final Acceptance Certificate (FAC) issued by the Purchaser. The Director (M&O), BTCL will arrange to constitute an Acceptance Test Team and will issue the Final Acceptance Certificate upon recommendation of the Team after successful completion of the Test. 

B. For “Installation service for Servers & Computer Equipment”, “Software & Scripts,” “Service for Network equipment”, “Service for power & other electrical equipment”, “Installation service for other equipment”, “Data Entry services”, “Documentation Services” : 

(a) 90% of the total price of the above mentioned Services will be paid to the contractor within twenty eight (28) days of submission of a claim supported by the Provisional Acceptance Certificate (PAC). The supplier must note that no partial PAC shall be issued for these services.
(b) Rest 10% of the above mentioned Services will be paid to the contractor within twenty eight (28) days of submission of a claim supported by the Final Acceptance Certificate (FAC). 



	GCC 26.1
	C. For Other Services: 
(a) 100% of the whole contract price for Survey & Design Services shall be paid upon submission by the Contractor of a “Certificate for Successful Completion of Survey & Design Services” to support his claim. Such a certificate shall be issued by concerned/ authorized official of BTCL as per terms described in this document.

(b) 100% of the whole contract price for Training services shall be paid upon submission by the contractor of the “Certificate for Successful Completion of Training” to support his claim. Such a certificate shall be issued by concerned/ authorised official of BTCL as per terms described in this document.
(c) 100% of the total price of the Maintenance support during Guarantee period will be paid to the contractor upon successful completion of guarantee period. In this regard the Director (M&O) of BTCL will issue a Certificate of successful completion of Maintenance support during the guarantee period.

(d) The total price of the Post Guarantee Maintenance Support services for each year will be paid to the contractor on half yearly basis upon successful completion of the services for the concerned period. In this regard, the Director (M&O) of BTCL will issue a Certificate of successful completion of Maintenance Support services for the concerned period.

(e) 100% of the total price for “Provisional Acceptance Test” services will be paid to the contractor within twenty eight (28) days of submission of a claim supported by the Provisional Acceptance Certificate (PAC). 

(f) 100% of the total price for “Final Acceptance Test” Services will be paid to the contractor within twenty eight (28) days of submission of a claim supported by the Final Acceptance Certificate (FAC).
(g) 100% of the total price of the Call Center services for each year will be paid to the contractor on half yearly basis upon successful completion of the services for the concerned period. In this regard, the Director (M&O) of BTCL will issue a Certificate of successful completion of Maintenance Support services for the concerned period.

In all cases relevant Income Tax, VAT, levies etc, whichever applicable, will be deducted from the bill.



	GCC 26.4
	No interest will be paid on delay payment.



	GCC 27.1
	“All risks” insurance, including “war risks, riots, and/or strikes” shall be acquired for 110% of the delivered cost of the goods on “Warehouse to Warehouse” basis.



	GCC 29.1
	The Performance Security shall be reduced to [      %]  percent of the Contract Price. Not Applicable

	GCC 31.2
	The purchaser will not send any representative to the supplier’s / manufacturer’s premises for test / inspection of the equipment. The Inspections and tests shall be conducted at the relevant sites.

The Purchaser’s right to inspect, test and where appropriate reject the Goods after delivery, shall in no way be limited or waived by the reason of Goods having previously been inspected, tested or passed by any authority prior to the Goods shipment.

The bidder shall include price for such inspect/test (if any) in the price offered.

	GCC 32.3
	The period of validity of the Guarantee shall be: 3 (three) years starting from the date of issuance of the last PAC under this procurement.
For purposes of the guarantee, the place of final destination shall be: Sites where the equipment will be installed

	GCC 32.5
	The period for repair or replacement shall be maximum 4 (Four) weeks.



	GCC 34.1


	The liquidated damage shall be one half of one percent (0.5%) of the Contract value per week or part thereof.

	
	The maximum amount of liquidated damages shall be: Ten (10%) of the Contract value.

	GCC 39.2(b)
	Arbitration shall take place in: BTCL H/Q. Any dispute and complaint shall be resolved under Public Procurement Regulations-2008. 


	Section 5.
Tender and Contract Forms


	Form 
	Title

	
	Tender Forms 

	G – 1
	Tender Submission Sheet

	G – 2
	Price Schedule

	G – 3
	Specifications Submission Sheet

	G – 4
	Tenderer Information Sheet

	G – 5
	Manufacturer’s Authorisation Letter

	G – 6
	Bank Guarantee for Tender Security

	
	

	
	Contract Forms

	G – 7
	Notification of Award 

	G – 8
	Contract Agreement

	G – 9
	Bank Guarantee for Performance Security

	G – 10
	Bank Guarantee for Advance Payment


Forms G1 to G6 comprise part of the Tender and should be completed as stated in ITT Clause 17.

Forms G7 to G10 comprise part of the Contract as stated in GCC Clause 5.

Tender Submission Sheet (Form G – 1)

	Invitation for Tender No:
	Date:

	Tender Package No:
	

	To:

[Name and address of Purchase]]


	


We, the undersigned, offer to supply in conformity with the Tender Document the following Goods and Related Services, viz:

	


The total price of our Tender, excluding price reduction(s) is:

	Tk:

insert value in figures
	(insert value in words)


If applicable under Instruction to Tenderers (ITT) Sub-Clause 20.3, and in case we are awarded a contract for more than one lot in the package, the discounts / cross- discounts offered, and the methodology for its application is:

	


We undertake, if our Tender is accepted, to deliver the goods in [ ] (weeks / months) from the date of [ ], in accordance with the delivery schedule specified in the Schedule of Requirements.

We are not participating as Tenderers in more than one Tender in this Tendering process. Our Tender shall be valid for the period stated in the Tender Data Sheet and it shall remain binding upon us and may be accepted at any time before the expiration of that period. A Tender Security in the amount stated in the Tender Data Sheet is attached in the form of a [state pay order, bank draft, bank guarantee] valid for a period of 28 days beyond the Tender validity date.

If our Tender is accepted, we commit to obtaining a Performance Security in the amount stated in the Tender Data Sheet and valid for a period of 28 days beyond the date of completion of our performance obligations under the Contract, including any warranty obligations.

We declare that ourselves, and any subcontractors or suppliers for any part of the Contract, have nationalities from eligible countries and that the goods and related services will also be supplied from eligible countries. We also declare that the Government of Bangladesh has not declared us, and any subcontractors or suppliers for any part of the Contract, ineligible on charges of engaging in corrupt, fraudulent, collusive or coercive practices. We furthermore, pledge not to indulge in such practices in competing for or in executing the Contract, and are aware of the relevant provisions of the Tender Document (ITT Clause 3).

We understand that your written Notification of Award shall constitute the acceptance of our Tender and shall become a binding contract between us, until a formal contract is prepared and executed.

We understand that you are not bound to accept the lowest evaluated Tender or any other Tender that you may receive.

	
	Signed

	
	In the capacity of:

Duly authorised to sign the Tender on behalf of the Tenderer.

	
	Date:


Price Schedule for Goods (Form G-2A)

	Invitation for Tender No:
	
	Date:
	

	Tender Package No:
	
	
	


A: PRICE OF GOODS AND DELIVERY SCHEDULE

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Item

No.
	Description

Of Item
	Unit

Of Supply
	Qty

Of units

Required
	Unit price EXW 
	Total price EXW

(col. 4 ( 5)
	Extra Price to deliver Goods to final destination
	Total price

Delivered

(col. 6 +7)
	VAT and other taxes payable if contract is awarded
	Total price including VAT and Tax

(col. 8+9)
	Point of Delivery

And Delivery Period

Offered

	
	
	
	
	Note 1 / Note 2
	
	Note 3
	
	Note 4
	Note 5
	Note 6

	A.
	Servers & Computer Equipment 
	
	
	
	
	
	
	
	
	

	1.
	Database Server & Backup Server (including RDBMS and  OS as per technical specification)
	Set
	2
	
	
	
	
	
	
	

	2.
	Storage System
	Set
	1
	
	
	
	
	
	
	

	3.
	IVR/CTI Server, WEB Server, Report Server (including OS as per technical specification)
	Set
	3
	
	
	
	
	
	
	

	4.
	PC for Call Centre
	Set
	10
	
	
	
	
	
	
	

	5.
	Laptop for O&M and Call Centre
	Set
	14
	
	
	
	
	
	
	

	6.
	Laser Printer
	Set
	1
	
	
	
	
	
	
	

	7.
	Image Scanner
	Set
	20
	
	
	
	
	
	
	

	B.
	Network Equipment, Interfacing Equipment & Accessories
	
	
	
	
	
	
	
	
	

	8.
	Router
	Set
	2
	
	
	
	
	
	
	

	9.
	Switch (Type-I)
	Set
	4
	
	
	
	
	
	
	

	10.
	Switch (Type-II)
	Set
	10
	
	
	
	
	
	
	

	11.
	Firewall
	Set
	2
	
	
	
	
	
	
	

	12.
	UTP Cables (CAT-5/6) and Connectors
	Lot
	1
	
	
	
	
	
	
	

	13.
	Interfacing Hardware for Call Center (If required)
	Lot
	1
	
	
	
	
	
	
	

	14.
	IP Phone
	Piece
	12
	
	
	
	
	
	
	

	C.
	Power & Other Electrical Equipment & Goods
	
	
	
	
	
	
	
	
	

	15.
	Battery
	Lot
	1
	
	
	
	
	
	
	

	16.
	Rectifier
	Set
	1
	
	
	
	
	
	
	

	17.
	Inverter
	Set
	1
	
	
	
	
	
	
	

	18.
	Air Conditioner (Equipment room)
	Set
	1
	
	
	
	
	
	
	

	19.
	Air Conditioner (Call Center)
	Set
	1
	
	
	
	
	
	
	

	20.
	Lighting Facility and internal wiring
	Lot
	1
	
	
	
	
	
	
	

	21.
	Emergency Lights
	Set
	4
	
	
	
	
	
	
	

	22.
	Lighting and surge protection
	Set
	1
	
	
	
	
	
	
	

	23.
	Installation Material (MDB, Fuse, Circuit Breakers, Power Cables & Wires, Grounding materials and wires, switches, sockets and others)
	Lot
	1
	
	
	
	
	
	
	

	D.
	Other Equipment/Items
	
	
	
	
	
	
	
	
	

	24.
	Fire detection and fire fighting Materials
	Lot
	1
	
	
	
	
	
	
	

	25.
	Furniture
	Lot
	1
	
	
	
	
	
	
	

	26.
	False Ceiling
	Sqm.
	120
	
	
	
	
	
	
	

	27.
	Raised Floor
	Sqm.
	120
	
	
	
	
	
	
	

	28.
	Aluminum-Glass partitions
	Sqm.
	40
	
	
	
	
	
	
	

	29.
	Installation Materials (Others, if any) 
	Lot
	1
	
	
	
	
	
	
	

	30.
	Any other item (if required)
	Lot
	1
	
	
	
	
	
	
	


Note 1: EXW means Ex-works; Ex-factory; Ex-warehouse; Ex-show-room, or off-the-shelf as applicable

Note 2: Unit Price EXW shall include all custom duties and taxes as specified in ITT Sub-Clause 20.5(a)

Note 3: Price for inland transportation shall include insurance and other costs as specified in ITT Sub-Clause 20.5(c)

Note 4: VAT and any other taxes payable in Bangladesh shall be included here as specified in ITT Sub-Clause 20.5(b)

Note 5: Tenderer shall mention the sum of total price of column 10 of the Form-G2A, total price of column 10 of the Form-G2B and the total price of column 10 

of the Form-G2C in Form G-1 excluding the price reduction (if any).

Note 6:  As per Section 6.
Schedule of Requirements.

Note 7: Any conditional price quotation shall cause the bid to be rejected as “Non-Responsive”.

Name of Tenderer _____________________________Signature of Tenderer ____________________ Date ___________________

Price Schedule for Related Services (Form G-2B)

	Invitation for Tender No:
	
	Date
	

	Tender Package No:
	
	
	


B: PRICE OF RELATED SERVICES AND COMPLETION SCHEDULE

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Item

No.
	Description

Of Related Service
	Unit of Supply
	Qty

Of units Required
	Unit price 
	Total price

(col. 4 ( 5)
	Other Related Costs
	Total price

(col. 6 +7)
	VAT and other taxes payable if contract is awarded
	Total price including VAT and Tax

(col. 8+9)
	Point of Delivery

And date

Required

	
	
	Note 1
	Note 1
	
	
	Note 1
	
	Note 2
	Note 3
	Note 4

	A
	Installation service for Servers & Computer Equipment
	
	
	
	
	
	
	
	
	

	1.
	Installation of Server Operating System, Oracle Database Servers and Set-up of PC/Laptops and accessories for Call Centre.
	Lot
	1
	
	
	
	
	
	
	

	B
	Software & Scripts
	
	
	
	
	
	
	
	
	

	2.
	Supply, Installation, Commissioning & Testing of all elements of the solution software & scripts as per technical specifications.
	Lot
	1
	
	
	
	
	
	
	

	C
	Service for Network Equipment
	
	
	
	
	
	
	
	
	

	3.
	Installation & Configuration Router, Firewall and LAN switches for establishing the network.
	Lot
	1
	
	
	
	
	
	
	

	D.
	Service for Power & Other Electrical Equipment 
	
	
	
	
	
	
	
	
	

	4.
	Installation services for Power & Other Electrical Equipment
	Lot
	1
	
	
	
	
	
	
	

	E.
	Installation service for Other Equipment/Items. 
	
	
	
	
	
	
	
	
	

	5.
	Installation services for Other Equipment/Items (if any)
	Lot
	1
	
	
	
	
	
	
	

	F. 
	Other Services
	
	
	
	
	
	
	
	
	

	6
	Data Entry Services
	Lot
	1
	
	
	
	
	
	
	

	7.
	Survey & Design Services
	Lot
	1
	
	
	
	
	
	
	

	8.
	O & M Training
	Lot
	1
	
	
	
	
	
	
	

	9.
	Provisional Acceptance Test
	Lot
	1
	
	
	
	
	
	
	

	10.
	Final Acceptance Test
	Lot
	1
	
	
	
	
	
	
	

	11.
	Documentation
	Lot
	1
	
	
	
	
	
	
	

	12.
	Maintenance support during warranty period
	Lot
	1
	
	
	
	
	
	
	

	13.
	Call Centre Service for 3 years as per Clause 7.2.1.d.13 of Section-7 of the Tender Document
	Lot
	1
	
	
	
	
	
	
	


Note 1: The Tenderer will complete these columns as appropriate following the details specified in Section 6: Schedule of Requirements

Note 2: VAT and any other taxes payable in Bangladesh shall be included here as specified in ITT Sub-Clause 20.5(b)

Note 3: Tenderer shall mention the sum of total price of column 10 of the Form-G2A, total price of column 10 of the Form-G2B and the total price of column 10 

of the Form-G2C in Form G-1 excluding the price reduction (if any).

Note 4: As per Section 6.
Schedule of Requirements.
Note 5: Any conditional price quotation shall cause the bid to be rejected as “Non-Responsive”.

Name of Tenderer _________________________ Signature of Tenderer _____________________________Date _____________________

Price Schedule for Optional Item (Form-G2C)

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Item

N( .
	Description

Of Related Service
	Unit of Supply
	Qty

Of units Required
	Unit price 
	Total price

(col. 4 ( 5)
	Other Related Costs
	Total price

(col. 6 +7)
	VAT and other taxes payable if contract is awarded
	Total price including VAT and Tax

(col. 8+9)
	Point of Delivery

And date

Required

	
	
	Note 1
	Note 1
	
	
	Note 1
	
	Note 2
	Note 3
	Note 4

	1.
	Post Guarantee Maintenance support for two years
	Lot
	1
	
	
	
	
	
	
	


Note 1: The Tenderer will complete these columns as appropriate following the details specified in Section 6: Schedule of Requirements

Note 2: VAT and any other taxes payable in Bangladesh shall be included here as specified in ITT Sub-Clause 20.5(b)

Note 3: Tenderer shall mention the sum of total price of column 10 of the Form-G2A, total price of column 10 of the Form-G2B and the total price of column 10 

of the Form-G2C in Form G-1 excluding the price reduction (if any).

Note 4: As per Section 6. Schedule of Requirements.
Name of Tenderer _____________________________Signature of Tenderer _________________________ Date _________________________

Specifications Submission Sheet (Form G-3)

	Invitation for Tender No:
	
	Date
	

	Tender Package No:
	
	
	


	ItemNo
	Name of Goods

or Related Service
	Country of Origin
	Make and Model (when applicable)
	Full Technical Specifications and Standards

	1
	2
	3
	4
	5

	
	FOR GOODS
	
	
	

	
	[The bidder shall add here the list of items mentioned in “Section 6: Schedule of Requirements” and will add as many rows and details as there are individual items]
	
	
	[the Tenderer should complete columns 3, 4 and 5 as required]

	
	
	
	
	

	
	FOR RELATED SERVICES & OPTIONAL ITEMS
	
	
	

	
	[The bidder shall add here the list of items mentioned in “Section 6: Schedule of Requirements” and will add as many rows and details as there are individual items]
	
	
	[the Tenderer should complete columns 3, 4 and 5 as required]


Name of Tenderer _____________ Signature of Tenderer ____________________Date ________________________
Tenderer Information Sheet (Form G-4)

	Invitation for Tender No:
	
	Date
	

	Tender Package No:
	
	
	


A. Individual Tenderers

	1.
 General Information of the Tenderer

	1.1
	Tenderer’s Legal Name
	

	1.2
	Tenderer’s legal address in Country of Registration
	

	1.3
	Tenderer’s legal status
	

	
	Proprietorship


	

	
	Partnership (Registered under the Partnership Act, 1932)
	

	
	Limited Liability Concern (Registered under the Companies Act, 1913)
	

	
	Others
	

	1.4
	Tenderer’s Year of Registration
	

	1.5
	Tenderer’s business status
	

	
	Manufacturer
	

	
	Local Agent/Distributor of a foreign Manufacturer
	

	
	Stockist
	

	
	Others
	

	1.6
	Tenderer’s Authorised Representative Information
	

	
	Name
	

	
	Address
	

	
	Telephone / Fax Numbers
	

	
	e-mail address
	

	1.7
	Tenderer’s Value Added Tax Registration Number
	

	1.8
	Tenderer’s Income Tax Identification Number (TIN)
	

	1.9
	Tenderer to attach copies of the following documentation:
	(a) Articles of Incorporation or Registration of firm.

(b) Latest Income Tax Clearance Certificate

(c) Latest VAT Registration Certificate

(d) Original letter naming the person authorised to sign on behalf of the Tenderer

(e) Others (to be completed by the Purchaser if required)

	2.
Qualification Information of the Tenderer

	2.1
	Number of years of overall experience of the Tenderer in the supply of goods and related services:


	[write “Not applicable”, if this information is not asked in ITT 12.1(a))

	2.2
	Number of years of specific experience of the Tenderer in the supply of similar goods and related services:


	[write “Not applicable”, if this information is not asked in ITT 12.1(b))



	2.3
	Total annual monetary value of similar goods supplied in each of the last five years.

[
	[write “Not applicable”, if this information is not asked in ITT 13.1(a))



	2.4
	Available liquid assets
	[write “Not applicable”, if this information is not asked in ITT 13.1(b))



	2.5
	Details of production capacity/ equipment available:
	[write “Not applicable”, if this information is not asked in ITT 12.1(c))



	2.6
	Major supplies of similar type of Goods over the last five years. Also list details of supplies of similar type of Goods under way or committed, including expected delivery date.
	

	3.
Financial Information of the Tenderer



	3.1
	Financial reports or balance sheets or profit and loss statements or auditors’ reports or bank references with documents or a combination of these demonstrating availability of liquid assets. List below and attach copies.

	3.2
	Name, address, and telephone, telex, and facsimile numbers of banks that may provide references if contacted by the Employer.

	3.3
	Information on litigation in which the Tenderer is, or has been, involved:

	
	(a)
Any case within the past five years

	
	Cause of Dispute
	Result of Settlement and amount involved

	
	
	

	
	
	

	
	(b)
Current cases in this financial year

	
	Cause of Dispute
	Current Position of Case

	
	
	

	
	
	

	Note: The above represents the minimum requirements. 


B. Individual Members of a Joint Venture
	4.1
	Each Member of a JVCA shall provide all the information requested in the form above, Sections 1-3.

	4.2
	Attach a power of attorney for each of the authorising signatories of the Tender on behalf of the JVCA.

	4.3
	Attach the Agreement among all Members of the JVCA (and which is legally binding on all Members), which shows that:

(a) all Members shall be jointly and severally liable for the execution of the Contract in accordance with the Contract terms;

(b) one of the Members will be nominated as being in charge, authorised to incur liabilities, and receive instructions for and on behalf of any and all Members of the joint venture; and

(c) the execution of the entire Contract, including payment, shall be done exclusively with the Member in charge

	Note: The above represents the minimum requirements. 


Manufacturer’s Authorisation Letter (Form G - 5)

[This letter of authorisation should be on the letterhead of the manufacturer and should be signed by the person with the proper authority to sign documents that are binding on the manufacturer]

	Invitation for Tender No:


	Date:

	Tender Package No:


	

	To:

[Name and address of Purchaser]


	


WHEREAS, we [name and address of manufacturer] are reputable manufacturers having factories at [list of places of factories].

THEREFORE, we do hereby:

1. Authorise [name of Tenderer] to submit a Tender in response to the Invitation for Tenders indicated above, the purpose of which is to provide the following Goods, [description of goods], manufactured by us, and to subsequently sign the Contract for the supply of such Goods; and,

2. Extend our full guarantee and warranty in accordance with GCC Clause 32, with respect to the Goods offered in the Tender.

	
	Signed

	
	In the capacity of:

Duly authorised to sign the authorisation for and on behalf of

	
	[name of manufacturer]

	
	Date:


Bank Guarantee for Tender Security (Form G – 6)

[this is the format for the Tender Security to be issued by a scheduled bank

of Bangladesh in accordance with ITT Clause 27]
	Invitation for Tender No:


	Date:

	Tender Package No:


	

	To:

[Name and address of Purchaser]


	


TENDER GUARANTEE No: 
We have been informed that [name of Tenderer] (hereinafter called “the Tenderer”) intends to submit to you its Tender dated [date of Tender] (hereinafter called “the Tender”) for the supply of [description of goods and related services] under the above Invitation for Tenders (hereinafter called “the IFT”).

Furthermore, we understand that, according to your conditions Tenders must be supported by a Tender guarantee.

At the request of the Tenderer, we [name of bank] hereby irrevocably undertake to pay you, without cavil or argument, any sum or sums not exceeding in total an amount of Tk [insert amount in figures and in words] upon receipt by us of your first written demand accompanied by a written statement that the Tenderer is in breach of its obligation(s) under the Tender conditions, because the Tenderer:

(a) has withdrawn its Tender during the period of Tender validity specified by the Tenderer in the Form of Tender; or

(b) does not accept the correction of errors in accordance with the Instructions to Tenderers of the IFT; or

(c) having been notified of the acceptance of the Tender by the Purchaser during the period of Tender validity, (i) fails or refuses to furnish the Performance Security in accordance with the ITT, or (ii) fails or refuses to execute the Contract Form,

This guarantee will expire:
(a) if the Tenderer is the successful Tenderer, upon our receipt of a copy of the Performance Security and a copy of the Contract signed by the Tenderer as issued by you; or

(b) if the Tenderer is not the successful Tenderer, twenty eight days after the expiration of the Tenderer’s Tender validity period, being [date of expiration of the Tender].
Consequently, we must receive at the above-mentioned office any demand for payment under this guarantee on or before that date.

	Signature
	Signature


Notification of Award (Form G - 7)

	Contract No:
	Date:

	To:


	


This is to notify you that your Tender dated [insert date] for the supply of goods and related services for [name of project/contract] for the Contract Price of Taka [amount in figures and in words], as corrected and modified in accordance with the Instructions to Tenderers is hereby accepted by [name of Procuring Entity].
You are requested to proceed with the supply of the goods and the related services and note that this Notification of Award shall constitute the formation of a Contract, which shall only become binding upon you furnishing a Performance Security within 14 days, in accordance with ITT Clause 50, and the signing of the Contract Agreement within 21 days, in accordance with ITT Clause 51.

We attach the Contract Agreement and Contract Documents for you perusal and signature.

	
	Signed

	
	Duly authorised to sign for and on behalf of [name of Procuring Entity

	
	Date:


Contract Agreement (Form G - 8)

THIS AGREEMENT made the [day] day of [month] [year] between [name and address of Purchaser] (hereinafter called “the Purchaser”) of the one part and [name and address of Supplier] (hereinafter called “the Supplier”) of the other part:

WHEREAS the Purchaser invited Tenders for certain goods and related services, viz, [brief description of goods and related services] and has accepted a Tender by the Supplier for the supply of those goods and related services in the sum of Taka [Contract Price in figures and in words] (hereinafter called “the Contract Price”).

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1.
In this Agreement words and expressions shall have the same meanings as are respectively assigned to them in the General Conditions of Contract hereafter referred to.

2.
The documents forming the Contract shall be interpreted in the following order of priority:

(a) the signed Form of Contract Agreement;

(b) the letter of Notification of Award

(c) the completed Tender Submission Sheet as submitted by the Tenderer;

(d) the completed Price Schedules as submitted by the Tenderer;

(e) the Particular Conditions of Contract;

(f) the General Conditions of Contract;

(g) the Schedule of Requirements;

(h) the Technical Specifications;

(i) the Drawings (if any), and;

(j) any other document listed in the PCC as forming part of the Contract.

3.
In consideration of the payments to be made by the Purchaser to the Supplier as hereinafter mentioned, the Supplier hereby covenants with the Purchaser to provide the goods and related services and to remedy any defects therein in conformity in all respects with the provisions of the Contract.

4.
The Purchaser hereby covenants to pay the Supplier in consideration of the provision of the goods and related services and the remedying of defects therein, the Contract Price or such other sum as may become payable under the provisions of the Contract at the times and in the manner prescribed by the Contract.

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance with the laws of Bangladesh on the day, month and year first written above.

	
	For the Purchaser:
	For the Supplier:

	Signature


	
	

	Print Name


	
	

	Title


	
	

	In the presence of

Name


	
	

	Address


	
	


Bank Guarantee for Performance Security (Form G – 9)

[this is the format for the Performance Security to be issued by a scheduled bank

 of Bangladesh in accordance with ITT Clause 50]
	Contract No:


	Date:

	
	

	To:

[Name and address of Purchaser]


	


PERFORMANCE GUARANTEE No: 
We have been informed that [name of supplier] (hereinafter called “the Supplier”) has undertaken, pursuant to Contract No [reference number of Contract] dated [date of Contract] (hereinafter called “the Contract”) for the supply of [description of goods and related services] under the Contract.

Furthermore, we understand that, according to your conditions, Contracts must be supported by a performance guarantee.

At the request of the Supplier, we [name of bank] hereby irrevocably undertake to pay you, without cavil or argument, any sum or sums not exceeding in total an amount of Tk [insert amount in figures and in words] upon receipt by us of your first written demand accompanied by a written statement that the Supplier is in breach of its obligation(s) under the Contract conditions, without you needing to prove or show grounds or reasons for your demand of the sum specified therein.

This guarantee is valid until [date of validity of guarantee], consequently, we must receive at the above-mentioned office any demand for payment under this guarantee on or before that date.

	Signature
	Signature


(Not applicable for this tender)

Bank Guarantee for Advance Payment (Form G – 10)

[this is the format for the Advance Payment Security to be issued by a scheduled bank

 of Bangladesh in accordance with GCC Clause 26.1]
	Contract No:


	Date:

	
	

	To:

[Name and address of Purchaser]


	


ADVANCE PAYMENT GUARANTEE No: 
We have been informed that [name of supplier] (hereinafter called “the Supplier”) has undertaken, pursuant to Contract No [reference number of Contract] dated [date of Contract] (hereinafter called “the Contract”) for the supply of [description of goods and related services] under the Contract.

Furthermore, we understand that, according to your Particular Conditions of Contract Clause 26.1, Advance Payment(s) on Contracts must be supported by a bank guarantee.

At the request of the Supplier, we [name of bank] hereby irrevocably undertake to pay you, without cavil or argument, any sum or sums not exceeding in total an amount of Tk [insert amount in figures and in words] upon receipt by us of your first written demand accompanied by a written statement that the Supplier is in breach of its obligation(s) under the Contract conditions, without you needing to prove or show grounds or reasons for your demand of the sum specified therein.

We further agree that no change, addition or other modification of the terms of the Contract to be performed, or of any of the Contract documents which may be made between the Purchaser and the Supplier, shall in any way release us from any liability under this guarantee, and we hereby waive notice of any such change, addition or modification.

This guarantee is valid until [date of validity of guarantee], consequently, we must receive at the above-mentioned office any demand for payment under this guarantee on or before that date.

	Signature
	Signature


Section 6.
Schedule of Requirements
	Invitation for Tender No:
	
	Date
	

	Tender Package No:
	
	
	


A.
List of Goods and Delivery Schedule

When completing Form G-2 the Tenderer shall quote prices and contract delivery dates for each item against each lot and show each Lot separately, as specified in the List of Goods and Delivery Schedule.)

	Item No.
	Description of Item
	Unit of Supply
	Quantity of Units required
	Point of Delivery
	Time  Required (in weeks) [Note 1]

	1
	2
	3
	4
	5
	6

	01
	Database Server & Backup Server (including RDBMS and  OS as per technical specification)
	Set
	2
	Note 2
	12 weeks

	02
	Storage System
	Set
	1
	Note 2
	12 weeks

	03
	IVR/CTI Server, WEB Server, Report Server (including OS as per technical specification)
	Set
	3
	Note 2
	12 weeks

	04
	PC for Call Centre
	Set
	10
	Note 2
	12 weeks

	05
	Laptop for O&M and Call Centre
	Set
	14
	Note 2
	12 weeks

	06
	Laser Printer
	Set
	1
	Note 2
	12 weeks

	07
	Image Scanner
	Set
	20
	Note 2
	12 weeks

	08
	Router
	Set
	2
	Note 2
	12 weeks

	09
	Switch (Type-I)
	Set
	4
	Note 2
	12 weeks

	10
	Switch (Type-II)
	Set
	10
	Note 3
	12 weeks

	11
	Firewall
	Set
	2
	Note 2
	12 weeks

	12
	UTP Cables (CAT-5/6) and Connectors
	Lot
	1
	Note 2
	12 weeks

	13
	Interfacing Hardware for Call Center (If required)
	Lot
	1
	Note 2
	12 weeks

	14
	IP Phone
	Piece
	12
	Note 2
	12 weeks

	15
	Battery
	Lot
	1
	Note 2
	12 weeks

	16
	Rectifier
	Set
	1
	Note 2
	12 weeks

	17
	Inverter
	Set
	1
	Note 2
	12 weeks

	18
	Air Conditioner (Equipment room)
	Set
	1
	Note 2
	12 weeks

	19
	Air Conditioner (Call Center)
	Set
	1
	Note 2
	12 weeks

	20
	Lighting Facility and internal wiring
	Lot
	1
	Note 2
	12 weeks

	21
	Emergency Lights
	Set
	4
	Note 2
	12 weeks

	22
	Lighting and surge protection
	Set
	1
	Note 2
	12 weeks

	23
	Installation Material (MDB, Fuse, Circuit Breakers, Power Cables & Wires, Grounding materials and wires, switches, sockets and others)
	Lot
	1
	Note 2
	12 weeks

	24
	Fire detection and fire fighting Materials
	Lot
	1
	Note 2
	12 weeks

	25
	Furniture
	Lot
	1
	Note 2
	12 weeks

	26
	False Ceiling
	Sqm.
	120
	Note 2
	12 weeks

	27
	Raised Floor
	Sqm.
	120
	Note 2
	12 weeks

	28
	Aluminum-Glass partitions
	Sqm.
	40
	Note 2
	12 weeks

	29
	Installation Materials (if any) 
	Lot
	1
	Note 2
	12 weeks

	30
	Any other item (if required)
	Lot
	1
	Note 2
	12 weeks


Note 1: Time required for the delivery will start: from date of issuance of Work Order.

Note 2: Site for Central site shall be in Dhaka; exact location shall be finalized during BoQ.
Note 3: These would be installed at different sites across Dhaka city.

B.
List of Related Services and Completion Schedule

When completing Form G-2 the Tenderer shall quote prices and contract delivery dates for each item against each lot

	Item No.
	Description of Related Services
	Unit of

Supply
	Quantity of Units

Required
	Point at which Services are required
	Required Completion Date for Services from date of contract signature

	
	
	
	
	
	

	
	
	
	
	
	

	1
	2
	3
	4
	5
	6

	

	1
	Installation of Server Operating System, Oracle Database Servers and Set-up of PC/Laptops for Call Centre.
	Lot
	1
	Note 1
	20 (Twenty) weeks

	2
	Supply, Installation, Commissioning & Testing of all elements of the solution software & scripts as per technical specifications.
	Lot
	1
	Note 1
	20 (Twenty) weeks

	3
	Installation & Configuration Router, Firewall and LAN switches for establishing the network.
	Lot
	1
	Note 1
	20 (Twenty) weeks

	4
	Installation services for Power & Other Electrical Equipment
	Lot
	1
	Note 1
	16 (Sixteen) weeks

	5
	Installation services for Other Equipment/Items (if any)
	Lot
	1
	Note 1
	20 (Twenty) weeks 

	6
	Data Entry Services
	Lot
	1
	Note 1
	28 (Twenty Eight) weeks

	7
	Survey & Design Services
	Lot
	1
	Note 1
	12 (Twelve) weeks

	8
	O & M Training
	Lot
	1
	Note 1
	28 (Twenty Eight) weeks

	9
	Provisional Acceptance Test
	Lot
	1
	Note 1
	32 (Thirty Two) weeks

	10
	Final Acceptance Test
	Lot
	1
	Note 1
	Within 4 weeks from the end of Guarantee Period

	11
	Documentation
	Lot
	1
	Note 2
	28 (Twenty Eight) weeks

	12
	Maintenance support during warranty period
	Lot
	1
	Note 1
	3 years from the date of PAC issue

	13
	Call Centre Service for 3 years as per Clause 7.2.1.d.13 of Section-7 of the Tender Document
	Lot
	1
	Note 1
	3 years from the date of PAC issue


Note 1: BTCL Central Site at Dhaka

Note 2:  As per section 7, Technical Specifications.
C. Optional Items

	Item No.
	Description of Item 
	Unit of Supply
	Quantity of Units required
	Point of Delivery

	1
	2
	3
	4
	5

	1.
	Post Guarantee Maintenance support for two years
	Lot
	1
	BTCL Central Site at Dhaka


Section 7 - Technical Specifications

	7.1     
	Objectives and goals to be achieved



	7.1.1
	Bangladesh Telecommunications Company Limited (BTCL) intends to make its operation and service related activities more efficient and reliable. To attain the objectives, BTCL wants to take advantage of electronic databases, data communication and networking techniques. Under this procurement BTCL wants to procure a centralized database solution, where users would access the system over internet and BTCL’s own network. 



	7.1.2
	The solution would be capable of performing Customer Service Management, Inventory Management & Human Resource Management as per the requirements described in the subsequent clauses of this section from day one. There shall be provision for adding of new elements in the management features and adding/removing of offices/”Business Units” by the system administrator, without shutting down the system and without incurring any additional cost. There must also be provision for introducing completely new management features in the future to meet BTCL’s requirements. Disagreement shall be treated as “Change of Substance.”


	7.1.3
	The bidder shall note that, until and unless a specific work, equipment or service is defined as “Optional”, all the works, equipment and services listed in various chapters of this document shall be deemed to be “Mandatory”. If the bidder disagrees, to provide/perform any or many items of mandatory works, equipment or services, its bid shall automatically become “Non-Responsive” and shall not be evaluated further.



	7.1.4
	The bidder shall supply, at his own cost, all necessary consumables to be used during installation, testing & commissioning of the whole system.  Disagreement shall be treated as “Critical Deviation”.


	7.1.5
	The solution shall have the following general features:



	7.1.5.1
	User interface (for service provider i.e. BTCL) to the central database shall be web based and data shall be stored electronically in the server at a central location. Appropriate web-forms accessible through the Application Server shall act as interfaces for data entry, data query, data modification and other database management tasks. Any standard web-browser running on a PC/laptop should be adequate to perform any such interaction with the database.



	7.1.5.2
	Users shall access the database through internet and from BTCL’s own network. Firewall shall be implemented to ensure security of the solution. Every login session has to be monitored and every session would automatically expire after certain period of inactivity. 


	7.1.5.3
	The system shall be multi user friendly. Access to the database shall be protected by user ID & passwords and further level of user ID/passwords shall be required for database modification.


	7.1.5.4
	Generic Unix/Linux based OS with latest Kernel and GUI shall be used. For database server RDBMS shall be Oracle. Version should be 10g or later. The bidder shall offer Application Specific Full User (ASFU) license for 20 concurrent user licenses. Bidder shall also offer licensing price for each additional user. 

As an integral part of  application and services management solution, bidder shall provide Oracle-specific capabilities for:

· database management

· performance and availability management

· business services management

· end user management, diagnostics

· change, configuration and release management

Processing of the database shall be done using Perl/ PHP or other open source scripting language. User interface shall be Apache/Tomcat Web Server. The vendor shall make sure that all the Software are provided with appropriate licenses. 



	7.1.5.5
	Terminal machines shall run on Windows XP/ Windows 7 or more recent version of Microsoft’s PC operating system.

Disagreement to any of the sub-clauses of 7.1.5 shall be treated as “Critical Deviation” for each instance. 



	7.2
	General description of the subsystems:



	
	The proposed solution shall have the following major components: 

· Customer Service Management

· Inventory Management 

· Human Resource Management

Required features of the major components are described the in later sub-clauses.



	7.2.1
	Customer Service Management



	
	Customer service management feature shall have two main components i.e. Complaint & Fault Management System” and “Connection & Other Services Management System”. Complaint & fault management related activities like reporting a fault, tracking a fault, information of removing a fault and service request related activities like tracking a new service or connection/transfer, information about bill, request for duplicate bill shall be tracked through this solution. Each instance of a reported complaint & fault shall generate a “Trouble Ticket Number” and each request for service shall generate a “Service Request Number”. Any such ticket shall be given “Closed” status only when the fault is removed or the service is provided or in such inevitable conditions where BTCL is unable to provide the services and the authority is well aware about this. Name and designation of the person closing such a ticket shall be stored along with other information and a relevant message/report shall be sent to appropriate higher authority. Personnel responsible for maintaining various resources and services shall access the relevant databases to know about reported complaints/faults and service requests. 



	7.2.1.a
	Complaint & Fault Management System



	
	A web, SMS & IVR based Complaint Management System shall be used to record complaints that need attention of the maintenance people. The system must ensure the following (but not limited to) features:



	7.2.1.a.1
	This solution shall provide web interface, SMS based interface and IVR based interface for BTCL subscribers to book complaints and to view the status of the complaints/queries escalated such as: new, on-progress, pending, solved etc.  Using this interface the subscribers will be able to receive up to date information (as appropriate) from the database. This interface shall have multiple access facility for customers. Subscribers may also book complaint at BTCL offices including Camp offices where responsible BTCL personnel would ensure the booking of the complaint.


	7.2.1.a.2
	There shall be a unique reference number for every complaint. The system will be able to detect subscription type before recording any complaint/query. Each complaint/query entry will generate a ticket & would popup on the escalation point’s interface. There will be options to set rule by which the tickets will change color after a given time if not picked/solved.



	7.2.1.a.3
	There shall be configurable problem states and categories. There will be multiple combo/dropdown boxes for incorporating every category of complaints, queries & requests. It will help to point out specific problem. The system administrator shall be able to create/add on demand complaint code, category & other information in combo/dropdown boxes.



	7.2.1.a.4
	Automatic notification and escalation of complains will be features of the solution. Auto pop up notification to assigned person of the group will take place in real-time. After solving/working with the problem the escalation point will be able to change status of the complaint. In such cases the system should keep references of the user changing the status.



	7.2.1.a.5
	Depending on the query/complaint category the system will auto classify the complaints & escalate to concerned units. Escalation matrix of the Complaint Management System must be configurable by supervisor/manager. There shall be option to set rule for creating intermediate escalation points, which would then be able to edit/change and further escalate/route the complaints to concerned department. The changes done would be traceable. The complaint management system must contain a scheduler from where supervisor/manager should be able to define schedule based routing of complaints. The complaint management system should follow up any assigned task and based on the maturity of the task it should be able to change its color code and send alarms/messages to appropriate authority. The supervisor/manager should also be able to configure/change the color code of tasks and system shall track such events.



	7.2.1.a.6
	There shall be option for auto analysis of repeated calls with same queries. System shall have duplicate flag option for duplicate/repeated complaints, so that the department responsible for solving the complaints will know this to be a duplicate & repeated complaint by customer and the complaint database shall not be flooded with the same complaint.



	7.2.1.a.7
	The complaint & fault management system shall send SMS on reception and on successful resolution of any complaint, in cases where the complaints are received through SMS. In other cases where complaints are received through other alternative ways (web/IVR etc), option shall be available for sending SMS/e-mails to the subscribers on successful resolution of the complaint.


	7.2.1.a.8
	If for any reason, the fault is not removed within a specific time (to be defined by BTCL) a message shall be sent to the appropriate authority as decided by BTCL. In case of reasons, where a delay is unavoidable for technical reasons or for lack of resources and the authority is well aware about that, the status of the ticket may be changed to “Pending” with sending a notification to the customer by SMS. After the problem is solved the ticket shall be “Closed” by the escalation point as mentioned earlier. Identification of the person changing status of such a ticket shall be stored along with other information. Every first day of the week a report on such “Closed” tickets over the last week and a report on “Pending” tickets shall automatically be sent to any appropriate authority, as decided by BTCL. 



	7.2.1.a.9
	If BTCL personnel clear a fault but the customers still have the complaint, there shall be provision to complain again and in that case a separate report will be generated. A complaint and restoration history shall be maintained for at least one year. 

	
	

	7.2.1.a.10
	The contractor shall supply the software (and any accessories if required) that would be able to receive and process query/complaints from the SMS, interact with the databases, generate trouble ticket if required & escalate accordingly and send reply-SMS. The SMS software shall be hosted on any of the servers under this purchase. Ownership of the software shall belong to BTCL.  



	7.2.1.a.11
	The contractor shall supply software and accessories to implement a PC/Laptop based Interactive Voice Response (IVR) system that would process inbound phone calls. Such processing shall offer at least (but not limited to) the following features:

· Playing of pre-recorded messages or set of messages.

· Responding with pre-recorded or dynamically generated audio to direct users on how to proceed.

· Interaction with the databases for extraction of subscriber specific information and deliver it to the subscriber.

· Verification of subscriber identity with the database before such extraction of information. 

· Maintain logs of calls/callers.

· Provide statistical reports for the management.

· Route calls to call center operator.

There shall be hands-free operation for call center operators using laptop/PC. Details of call center requirement are described later in this section. The supplier shall design, supply and install required software and along with accessories for this service. Number of operator terminals shall be as mentioned in the G2-A form.



	7.2.1.b
	Connection & Other Services Management System



	
	The bidder’s solution shall strive to make existing steps and procedures of the present connection & other service management system more efficient, faster and more reliable with the help of automation technique.



	7.2.1.b.1
	After receiving a request for new-connection/re-connection/transfer/name change/withdrawal/TD (temporary disconnection)/change of service type (e.g. NWD to ISD in case of Telephone service)/change of status (e.g. Govt. to private) for any telephone/ADSL/internet/IPLC/DDN/.bd/VPN services etc.; on duty BTCL personnel for respective office shall enter the application into the database. 



	7.2.1.b.2
	Upon completion of the application procedure the system shall automatically generate a unique “Service Request Number” for the new service request. The customer shall have this number printed on the receipt and may use that number to track status of that particular service request in future.  



	7.2.1.b.3
	There shall be provision of online application for the services mentioned above. For each types of service request mentioned in 7.2.1.b.1 the supplied software shall have different appropriate forms. The supplier must analyze all the present forms and procedures that prevail in BTCL for each & every telephony and internet services and design the forms for the software. Before finalizing the design of forms, the supplier shall consult the project implementing authority for approval. The system administrator shall be able to add new forms in the future. Such forms shall be incorporated in the system and demonstrate same functionalities as mentioned in 7.2.1.b.2.  



	7.2.1.b.4
	For each types of service request mentioned in 7.2.1.b.1 a “Demand Note” shall be generated by service personnel using the system. Before issuing the “Demand Note” : 

For a new connection/re-connection/transfer service, appropriate authorities shall ask for a report about the availability of the necessary resources. Cable network in a certain area, free cable pair, free vertical number, free telephone number, drop-wire requirement etc. are examples of such resources. The solution should help relevant personnel to track and locate all such resources. If for any reason, such as for lack of resources, the connection is not possible,  appropriate authority shall close the “Service Request Number” indicating proper cause for that and notify the customer about BTCL’s inability to make such connection. A report shall be generated in such cases for appropriate higher authority of BTCL. In other cases the authority shall issue a “Demand Note” against the “Service Request Number”. 



	7.2.1.b.5
	After making necessary payment as of Demand Note on Bank by the subscriber and submitting a copy of the payment to the concerned office of BTCL, payment status of the service will be updated by service personnel of BTCL. 



	7.2.1.b.6
	For each types of service request mentioned in 7.2.1.b.1, where appropriate, an appropriate “Advice Note” shall be generated automatically when the payment status is updated. There shall be also provision for manual generation of “Advice Note” by service personnel using the system. The bidder shall note that the formats of “Advice Note” shall be different for different types of services. The system shall keep records of the payments according to different service types and generate summary reports at the end of each month for each ‘Business Unit’.  


	7.2.1.b.7
	In case of withdrawal of a service the supplied software shall consult BTCL’s billing center database to check if any payment is due against that service. In such cases the system shall change the status of the ticket to “Pending due to non-payment” and may send SMS to the customer or use any other appropriate means to remind the customer about the payment. Such “Pending due to non-payment” tickets shall be stored in a queue and be checked daily with BTCL’s billing center database for updates on payment status. As soon as the payment status is found “OK” from the said billing center database the ““Advice Note”” shall be generated automatically. If, even after certain number of days, the payment status is not changed, the “Service Request Number” ticket shall be closed automatically.    



	7.2.1.b.8
	If any “Service Request Number” is not closed or any “Demand Note” is not issued or any “Advice Note” is not issued after the issuance of the “Demand Note” against it within predefined times messages will be sent to the administrative authority of that telecom region.  



	7.2.1.b.9
	Once an “Advice note” is carried out, starting of that service and all subsequent changes in service status, connection status, physical resources and information status should be put into the database system. After generation of “Advice note”, a “Memo” shall be generated automatically and only authorized personnel shall update the fields of the memo. In the process connection/withdrawal will be established and database shall be updated accordingly. The system shall also communicate to other BTCL database for information updating. There shall be monthly, yearly report or new connection according to camp, division, exchange, region and total.


	7.2.1.b.10
	In case of Temporary Disconnection (TD) and Permanent Disconnection (PD) the system shall send SMS, email notification (if appropriate) to the subscriber. The system shall generate automatic summary report and exchange wise reports for such TD and PD over a period of time.


	7.2.1.b.11
	In course of time same resource may be re-allocated to a different subscriber. For example, an existing telephone number may become free as the subscriber moves to a different area. This telephone number may be re-allocated to a new subscriber or a copper pair previously used for telephone service may be allocated for “Leased circuit” or “Data circuit”. This solution should keep clear history of such resource allocation and re-allocation. 



	7.2.1.b.12
	If for any reason, the connection is not completed within a predefined time (to be defined by BTCL) after issuance of “Advice Note”, a message shall be sent to the General Manager of that telecom region for proper action and subsequently to the M&O wing of BTCL.



	7.2.1.b.13
	The system shall be integrated with other database of BTCL such as billing system, accounting system & ledger management system etc. Successful bidder, at his own cost, shall make necessary arrangements to make interface with the said database systems and develop necessary software (API etc.) to interact with those. 

The solution shall be provided with some scripts that would periodically fetch information from the databases said above and save that in a local “Report Server” for at least (but not limited to) the following purposes:  

· Subscribers of BTCL would be able to view billing and payment related information.

· Various reports could be generated that need billing information. Such reports may include information like “Revenue generated against an individual subscription,” “total amount of revenue generated in an individual Telephone exchange”, “Total amount of revenue generated in a region”, “Total amount of revenue generated for each type of services”. The solution shall treat each “Business Unit” as a separate entity. The solution should support the generation of income statement for a period as a whole or on a “Business Unit” basis with simple menu/form driven action.

In case of any communication failure between the servers and databases, alarms should be generated by the system indicating cause of failure. 



	7.2.1.b.14
	For any new connections the system shall automatically send “COS” to the billing center database immediately. The billing center software shall send a confirmation upon receiving of such information. After receiving such information the proposed solution shall store that information. Required modification of the billing center software for this particular purpose shall be the responsibility of BTCL only. 



	7.2.1.b.15
	In the case when a subscriber moves from one area to another area and applies for a shifting of the service, the supplied software shall check whether any payment is due for the subscriber. If the payment status is OK then it will generate a “Service Request Number” and escalate the request to the new area’s concerned unit for Demand Note, and keep a track of that. When the concerned area shall generate an “Advice Note” (after Demand Note is issued and payment is done) then it shall mark the resources that were being used by the subscriber as “free” and available for re-allocation.  

	[One solution for the telephone service related data has been attempted for the telephone users in Uttara area. Bidders may visit and request a demonstration of those arrangements at BTCL, Uttara compound to understand BTCL’s present service procedures. ]



	7.2.1.c   

	Report Generation

	
	Various kinds of reports shall be generated based on the existing data. This solution shall act as a platform to automate other parts of BTCL’s operation. In addition to all the reports mentioned in earlier clauses there must be a standard report set for Customer Service Management System including (but not limited to) the following reports:



	7.2.1.c.1
	Total complaints received, resolved, pending, matured, re-opened, Duplicate complaint (any given time limit i.e., daily and complaint type wise etc).



	7.2.1.c.2
	Number of different types of services delivered/pending/denied, classified into categories and revenue earned in the form of different types of payments per offices per months. 


	7.2.1.c.3
	The reporting interface will be able to produce text & graphical (pie, trend line etc) report from customizable factors (category, customer location, service, status-solved, on progress etc) & time frame.



	7.2.1.c.4
	Data will be exportable & compatible with Windows office applications for copy & paste from the reporting interface.


	7.2.1.c.5
	Reporting data shall be stored for at least one year so that it would be possible to generate and view reports based on past data.  

Disagreement to any sub-clause of 7.2.1.a, 7.2.1.b & 7.2.1.c shall be treated as “Critical Deviation” for each instance.  



	7.2.1.d   

	Requirements of the Call Center



	7.2.1.d.1
	The call center shall be based on IP with dimensioning as below:

	
	ITEM

PARAMETER

SPECIFICATION

1

Number of Subscribers
10,00,000

2

Number of Agents

20
3

Queue Length Capacity

>25

4

Queue Time Capacity

>120 seconds

5

Trunk/Circuit Capacity

90

6

Dynamics

Inbound and Outbound

7

Reporting Data Storage

1 Year
Any or many deviation shall be treated as ”Major Deviation.”



	7.2.1.d.2
	General Features

· Extensions management (SIP/ZAP)  
· Call queuing 

· Call parking 

· Auto attendant 

· Music on hold 

· Call waiting

· Call screening 

· Directory based search

· Call conferencing 

· Call recording 

· Scheduler (Time conditions) Customized Voice Prompts

· Route management & Day  Night control 

· Call monitoring 

Any or many deviation shall be treated as ”Major Deviation.”



	7.2.1.d.3
	Reporting

· Track local and remote, IP and non-IP agents 

· Web-based administrator console Web-based operator GUI-based reporting  

· Real-Time Monitoring (list standard reports provided)

· Reporting Exceptions 

· Threshold Notification 

· Viewing reports on the Web 

· Historical Reporting (list standard reports provided) 

· Custom Reporting 

· Exporting Data to other applications 

· Moving multiple agents, changing skills for multiple agents

· Local and remote access by supervisors
Any or many deviation shall be treated as ”Major Deviation.”



	7.2.1.d.4
	Functional Feature Requirements:



	
	Resources function:



	
	· DTMF signal receiving and sending, collect and decode

· Tone generation and sending;

· Recording inform sending;

· Record function;

· Resources dynamic load function;

· Text to Speech (TTS）;
· Automatic Speech Recognition（ASR）;


	
	Management Function:



	
	· Device management

· Data management

· Alarming management.

· Call statistics
Any or many deviation shall be treated as ”Major Deviation.”



	7.2.1.d.5
	Interface and Protocol:

	
	The system shall be connected to BTCL PSTN through E1 having SS7 signaling protocol for telephony interface and to FE/GE interface for file transfer and database communications. Bidder shall make all necessary hardware/software arrangements to make such interfaces working. 
Disagreement/deviation shall be treated as ”Critical Deviation.”



	7.2.1.d.6
	Computer Telephony Integration (CTI):



	
	System shall combine the telephone and data communication, thus realizing the customized interaction with customers. In addition, it supports the flexible routing and management and the integrity of multiple accesses, such as voice, email, and Web. The CTI platform provides a series of management, such as recording management, workforce management, and Web configuration management. Various functions and simple operations make the communication between the call center supervisors, agents, and users much easier.



	7.2.1.d.7
	Media Servers



	
	The media adapt servers manage the multimedia accesses, including voice, video, email, Web, SMS, MMS, and USSD etc. It provides the multi-channel uniform queue mechanism that is not related to the media. In this way, the multimedia contact center is implemented.

It composes of three servers as the following: 

	
	CTI/IVR  Media Server



	
	It is the media server of conventional voice media. The CTI server drives voice calls, controls the ACD call connection, implements the functions of the voice agent, inspects voice calls, and contacts the IVR to complete the connection from the call to auto flow.

The IVR system design adopts the idea of separating resources from control. The IVR server functions as control part, executes IVR service scripts.

The IVR system supports the VoiceXML standard that is based on the W3C industrial tandard, namely, XML. The VoiceXML standard simplifies the creation of the customized interface that offers the voice services. In this way, customers can enjoy the information and services on the website through voice and phone. The VoiceXML standard works together with the CGI (or PERL, PHP, C, JAVA, SERVLET) script to search the background database, and access the internal network of enterprises.

The IVR offers the service creation environment. The administrator can customize the IVR process by using the graphic user interface (GUI) as required. The service generation environment determines what actions are taken in each step in the whole flow. The actions include:

· Playing customized voice to customers

· Receiving the keystroke choice

· Deciding what to next according to the choice of a customer

· Obtaining information from the database, converting the information to voice and playing it to customers or deciding what to next according to the information

· Delivering related information to the CTI server and the CTI deciding the consequent operations

· Managing agents and skill queues.

· Customer access management: generating a customer access object and allocating to the call a unique ID, namely, user visit ID (UVID), to implement call cooperation among customers.

· Queue management: queuing calls request for service.

· Route processing or forwarding: responsible for the route request from various media server.



	
	WEB Media Server



	
	With the Web media server, the system can provide the interactive functions based on the Web network, such as chat and co-browsing. The Web enabled call center (WECC) function is supported. The Web media server is responsible for the following media calls: Web-phone (or click to dial), co-browsing, and chat. These functionalities may be implemented in the Web Server under this purchase. 


	
	Database Server

The database server is the core of the system, implements and manages the transfer of information between different system components. Database/Backup Servers under this purchase shall be used to perform these functions.    



	7.2.1.d.8
	Web Service Functions



	
	There are different functions like: Text Chat, Click-to-Dial, Collaborative Browsing, Call Back Request, Form Sharing and Marker synchronization. The following are the details:

Text chat: It means that the customer can initiate a text chat call on the browser when browsing the call center Web pages. The call is allocated to an agent through the proper routing.  Then the agent begins the real time text chat with the customer.

Click to Dial: It means that the customer can initiate an Internet call by clicking the button and using the phone line when browsing call center home page. The call center routes the call to the agent who has the browser and Web skill.
Collaborative browsing: namely, the Web page synchronization. It means to synchronize the Web pages by a customer to that browsed by an agent, or to synchronize Web pages browsed by an agent to that browsed by a customer. During the synchronization process, the agent and the customer can view the same Web pages on the browser.

Callback function: Call back is, when the Internet user browsing the web page of contact center, if he or she needs to contact with the contact center, he or she can request “call back” function on the web page by specifying the phone number. This request will be assigned to the agent for the call back. When the call is connected, web user can obtained the guides of the agent by voice, co-browsing and other services.

Form Sharing: Form sharing is enhanced function of co-browsing. Based on co-browsing, forms in the web page can be shared except from the web page of customer synchronization with the agent. The agent can view the content of the form the customer filling, and guide the customer to fill the form correctly. At the same time, the form information can also set security level for the sharing with the agent.

Based on the service requirements, agent can be set anywhere on the whole network. If the IP agent is used, IP phones will be added  (supporting soft phone or IP hard phone) and PCs with the agent desktop software.   With the connection of the networks, agent can extend the services to every desktop regardless of location.

Disagreement to sub-clause 7.2.1.d.6 to 7.2.1.d.8 shall be treated as “Critical Deviation”.  


	7.2.1.d.9
	IP Phone (soft phone) 


	
	IP soft phone shall have the following features:

IP soft phone shall support the smart terminal protocols such as SIP. It shall  support a variety of codecs, such as G.711A/U, G.723.1, H.261, and H.263. It provides a variety of connection speeds, such as 64 kbps, 128 kbps, 192 kbps 256 kbps, 320 kbps, 384 kbps, 512 kbps and 768 kbps. It shall provide the video and conferencing functions. Users can both attend a multi-party video conference and organize a multi-party video conference as the calling party. It shall support data conference such as text chat, electronic whiteboard, file sharing and web push.

Any or many deviation shall be treated as ”Major Deviation.”



	7.2.1.d.10
	IP Phone (Device)


	
	Advanced IP telephone for enterprise VoIP communications with following features:

Display                     :128 x 64 LCD display

Supported Codec   : G.711, G.729, G.723.1

Physical Interface   : 10/100Mbit/s Ethernet Interface

Shall support features like three-party call, voice mail indicator, phonebook, ring-tones etc.

Any or many deviation shall be treated as ”Major Deviation.”



	7.2.1.d.11
	Conference recording



	
	All the conversations between the agents and customers shall be recorded. 
Absence of such feature  shall be treated as ”Major Deviation.”


	7.2.1.d.12
	Call Center Agents

	
	

	
	BTCL would like to outsource call center agents for half of the capacity of the proposed call center i.e. for 10 agent computers, on 24x7 basis. The bidder, in his offer shall determine a “Base Price” for the said service for the first year and propose a “Formula for Future Price” (for such service) with reference to the “Base Price” on yearly basis. Such “Formula for Future Price” shall remain valid for at least 5 (five) years. Based on the “Base Price” for the first year and “Formula for Future Price” the bidders shall calculate cost of the above mentioned services for the first 3 (three) years and include that in form G-2B; which will be considered for evaluation purpose. However, the actual requirement shall be determined by BTCL during BoQ finalization.

Absence of the “Formula for Future Price” shall be treated as “Critical Deviation” and failure to quote price for the service mentioned above for the said duration (3 years) shall be considered as “Change of Substance.” 

 

	7.2.2   
	Inventory Management 



	
	An inventory management system shall be developed by the supplier for managing & locating materials of BTCL and for assisting the process of regular operation & maintenance, financial analysis etc. The inventory management system shall comprise of the following features: 



	7.2.2.1
	The system shall keep records of all the materials/equipment that are currently in use and of all the materials/equipment that are available as spare for use at different installations of BTCL. It shall also maintain records of condition of such materials/equipment (good/faulty). The software shall have ability to add additional descriptions to item details.



	7.2.2.2
	The system shall be used to track records of inward and outward flow of materials. The system shall produce some customized forms for transfer orders to suit organizational requirements.



	7.2.2.3
	The system shall provide combo box (drop down list) with list of all types of materials/equipment. Similar types of items shall be grouped to facilitate the use of it. Only the system administrator shall be able to create/add new items under any groups. Appropriate local authority shall be able to modify quantities of materials/equipment for respective units using combo box. They will be able to view records of other units but not edit them.



	7.2.2.4
	There shall be search option (aided by combo box) with various parameters, so that it would be possible to find/locate any required materials/equipment.



	7.2.2.5
	Cost of all materials/equipment shall be inserted into the database. The system shall analyse present value of the materials/equipment considering depreciation and other conditions.



	7.2.2.6
	The system shall track for such equipment/materials that need periodic service/maintenance (e.g. refilling of fire extinguisher, overhauling of generators etc.) and shall report cases where such period would expire. It shall also track products whose life cycles expire. 



	7.2.2.7
	The system shall offer a wide range of reporting on inventory including (but not limited to) the following aspects:

· Inventory listings and status.

· Movement analysis and listings

· Inventory count listings and valuation

· Expired items

Disagreement to any sub-clause of 7.2.2 shall be treated as “Critical Deviation” for each instance.



	7.2.3
	Human Resource Management



	7.2.3.1
	The solution shall have a management feature that would be capable of storing and retrieving human resources related information. The total type and number of posts in an administrative unit of BTCL and the persons currently holding such positions shall be stored in that database. The database should replicate the exact organogram of BTCL. The software shall have the provision to accommodate any future change in the organogram. Various aspects of job related information such as recruitment information, personal information, academic qualification, leave related information, service related information, training related information and salary etc. shall be stored in the database. This information shall have changeable and non-changeable attributes.



	7.2.3.2
	Access to this database shall be controlled by various levels of passwords. Information with non-changeable attributes shall be input (or amended in certain cases, with keeping records) by the Human Resource Department of BTCL only. The HRD or head of the administrative units or other appropriate authority may use or change other information. 

Disagreement to any sub-clause of 7.2.3 shall be treated as “Critical Deviation” for each instance.



	7.3


	Common database formats and probable data elements 



	
	The information contained in clause 7.3 and its sub-clauses of this chapter is provided to give the supplier some idea about “System analysis” and developing a common database format. However, the supplier has to collect all the data about BTCL’s present work flow, administrative structure, telephone/internet related service procedures, operation & maintenance procedures, inventory & assets, human resource information etc. and manipulate the data as to BTCL’s requirement to achieve the goals described in this tender. Bidder shall consult with project implementing authority during and after BoQ.

Data may be grouped into the following areas: 

· Phone and phone status related information 

· Connection and connection status related information 

· External circuit resource allocation related information 

· Fault management and service request related information 

· Stock & Inventory related information.

· Personnel management related information 

The information that will be stored, manipulated and reported by the software would include (not limited to) the following:-



	7.3.1 


	Telephone number related information:

	
	Telephone area code, Telephone number, Exchange code, Number creation date, date of allocation to current user, Current Subscriber code, Current status of the phone (Free, Connected, Temporarily disconnected, Disconnected), Local status, NWD status, ISD status.



	7.3.2


	Telephone history related information:



	
	Division name, Unit name, Telephone area code, Exchange code, Telephone number, Subscriber code, Status (NWD/ISD, Temporary disconnection, permanent disconnection, reconnection), Reason for action ( New connection, Nonpayment of bill, User request, reconnection notice, Disconnected for misuse, Disconnection notice, office order, Shifting ), Action execution date, Action order reference no, Action order reference date.

 

	7.3.3
	Subscriber related information:



	
	Subscriber code (auto increment), Name, address, TIN number, Signature, Photo, post code, Type of service(s) subscribed to, allocated telephone number, Description of other service (if subscribed to), status (active/closed), Subscriber type (Private, Government, Service-I, Service-II) Type change date, Advice note number, Advice note date 



	7.3.4
	Subscriber history related information:



	
	Subscriber code, Subscriber information change, Change date, Change reference.


	7.3.5 


	Telephone Connection history related information:



	
	Telephone area code, Exchange code, Telephone number, Subscriber code, Advice note number, Advice note date, Connection date, Connection type (Permanent, Casual, Temporary), starting reading of the meters, Change of connection status, date of change, Change reference.



	7.3.6
	MDF and external network related information: 



	
	Division name, unit name, Camp name, Telephone area code, telephone number, Vertical number, Circuit definition index, supervisor name, lineman name, address (House no, Road no etc.), area, postcode, allocation date



	7.3.7
	Circuit definition related information:



	
	Circuit definition index(auto increment), vertical number, Service type(Telephone circuit, data circuit, ADSL circuit, Telephone+ADSL circuit, Leased line circuit),cabinet number, cabinet pair number, dp number, dp pair number, Status( Circuit in use/ Freed), Circuit connection/free date.



	7.3.8 


	Circuit history related information:

	
	Record index (auto increment),Vertical number, Status(Free, used, out of service), Service type(Telephone/Telephone+ADSL, DDN, Leased Line, Hotline, Data Circuit etc), Telephone area code, Telephone number, cabinet number, cabinet pair number, dp number, dp pair number, address area, postcode, status change date.



	7.3.9
	Vertical number history related information:



	
	Vertical number, Status(Free, used, out of service), Circuit history index number, status change date 



	7.3.10
	Supporting information:

List of area names for a certain Division. List of Supervisors/SAE’s in a Division/Unit. List of Lineman in a Division/Unit.



	7.3.11
	Fault management and service request related information: 



	
	Service request table: Trouble ticket number, Telephone number, Type of fault or service request, Date informed.



	7.3.12
	Ticket history table: 



	
	Trouble ticket number, Ticket opening date, Ticket acknowledge by (First person or next person), acknowledge date, Findings (description), Action taken (Description), Forwarded to (person), Ticket status (open, closed, pending for technical limitation)



	7.3.13
	Inventory Management related information: 



	
	Material/equipment name, storage/operating condition, working condition, available quantity, source or destination of inward and outward flow, Procuring cost of materials/equipment, calculation of present value considering depreciation according to formulae, periodic service/maintenance requirements etc. 



	7.3.14


	Personnel related information:

	
	Person name, Fathers name, serial number, Date of birth, Place of birth, permanent address, present address, date joined, rank joined, Academic qualification, date of promotion higher ranks, present rank, present post, additional charges, Local training (Date, duration, subject), Foreign training (Date, location, duration, subject), postings, posting periods, salary, various types of leaves enjoyed and remaining leaves according to formulae. 


	7.3.15
	Personnel management related information:



	
	Number of posts in each grade/level, title of the posts, history of such posts, types of posts (revenue/project/ad-hoc/temporary etc) , person occupying those posts, joining date, post joined, joining date in current division/unit. 



	7.4 


	Implementation of the solution

	7.4.1 


	Steps in implementation:

	7.4.1.1
	The successful bidder shall analyze various paper based forms, tables, official instruction and must talk to relevant personnel to collect the appropriate data information. The list of data elements provided in this document is just to help the process. To achieve the objectives of this document, the bidder may modify the data element list or create a new list, depending on the system design requirements. After completing this step, the Bidder shall come up with a “Common database format” for storing the required information in the database/application.



	7.4.1.2
	The bidder shall survey all sites listed to check for the availability of service related electronic data and its format [flat text file, Word file, excel sheet, Access database, Foxpro database, SQL database etc.] 



	7.4.1.3
	The software shall have appropriate login forms, initial menu, data entry, data modification, data-query web-forms to interact (by BTCL users) with the databases and generate the web interface for customers to seek various types of services as mentioned in the previous clauses.



	7.4.2 


	Access to database, data entry and data query interface, reports:



	7.4.2.1
	Any standard browser running on a PC/Laptop should be adequate to interact with the databases. The entry interface should provide various level of access control. Users shall be able to view or modify only the part of data relevant to his/her rank/role/function. “Main menu” and various levels of “Sub menu” shall provide easy access to different aspects of the solution as described in previous clauses.



	7.4.2.2
	Based on the rank/role/function of the user some menu items may be inactive or hidden. The number of users and the types of role assignable to them should be unlimited. System administrator should be able to easily define new type or roles. The entry form should automatically provide the relevant data.



	7.4.2.3
	For example, any date field may start with the current date but with the option to edit it. Frequently used entry options should be selectable from drop-down list. For example, the areas or supervisor/SAE name or Lineman name related to a certain division/unit of BTCL shall be available in this way.



	7.4.2.4
	There should be some easy way to build or modify such site-specific list. Data entry, modification or query forms should be designed to fulfill the purpose of functional units of BTCL. Switch room, MDF, external network management, unit office, division office, camp office, revenue office etc. performs different kinds of tasks. Designing of forms and interfaces should take these facts into consideration.



	7.4.2.5
	Formats and contents of the report must be communicated during the implementation period. There must be easy arrangement to design and define reports so that the BTCL personnel can develop customized reports.

Disagreement to any sub-clause of 7.4.1 and 7.4.2 shall be treated as “Critical Deviation” for each instance.



	7.4.3 


	Data porting:


	
	All the existing data shall be ported to the common database formats. In cases, where data is not available in electronic format or partially available, the supplier has to make arrangement for entering all textual and image data into the database starting from the scratch. The bidder shall make a survey to know about such resources available at different exchanges/MDF of BTCL and quote price for the data entry service accordingly. (Present connected subscriber in the Dhaka Telecom Region is approximately Six hundred Thousand).
Present PSTN Subscribers’ personal information (Name, address, service type etc) can be found from BTCL’s billing center database. However, prospective bidders should make necessary survey to understand the required interface prior to submission of the tender.  
Disagreement shall be treated as “Change of Substance.”


	7.4.4
	Demonstration of designed software

	
	 Before finalizing the implementation of the software the supplier shall offer demonstration(s) of the design to the project implementation authority and BTCL high officials so that BTCL can recommend necessary modification or adjustments. Such demonstration would be beneficial to both supplier and purchaser to attain the goal of the project.   

Disagreement shall be treated as “Change of Substance.”


	
	

	7.5
	Equipment, Hardware and related services



	7.5.1
	Central Database, Backup Server & Storage system
The database server is the core of the system, implements management Customer Service functions, human resource plan and inventory system.  It provides a communication to other system components.  When various system components request the database server to provide information it will provide the required information in standard format. To improve the reliability of the system, the database server adopts the main and backup mode. There shall be common storage system also. When faults occur in the system, the system automatically switches to the backup system. 

Specification of the servers are as follows:

	
	1

Model

To be offered by the bidder

2

Central Processor

 4-core 3.0 GHz   RISC Processor

3

L2 Cache

Min 256KB Per Core

4

L3 Cache

4 MB Per Core

5

Memory

8GB Memory DIMMs, 1066 MHz, 2Gb DDR3 DRAM 128B

6

 Hard Drive Bays

Min six hotplug  SFF SAS drives

7

Disk Capacity
2 TB (internal)
8

Media bays

DVD‐RAM

9

NIC

Integrated Quad-port 10/100/1000Base-TX LAN

10

Storage Controller

175 MB cache with RAID 5,6

11

I/O 

Four 10/100/1000Base-TX LAN, Four PCI adapter, four GE fiber channel, three USB 
12

Power Supply

Dual Hot Plug Redundant Power Supplies

13

OS Support

Linux, Oracle Db

14

Warranty

3 Years Full Warranty with Parts & Labor

However, the bidder shall calculate his own design and if required shall offer higher capacity. Offering less than the minimum criteria set for any item above shall be considered as “Critical Deviation.”
The bidder has to supply an external storage system to implement the requirements of this system. The external disks shall implement RAID-5 configuration to ensure reliability. Failure to quote the Storage system shall be treated as “Critical Deviation”. The bidder has to submit details calculation of required Hard disk capacity. 



	7.5.2
	IVR/CTI, Web Server & Report  Server

	
	1

Processor

2 x Quad Core Intel® Xeon® Processor  2.40GHz

2

Cache Memory

12MB Level 3 cache

3

Memory

16 GB  RAM, Expandable up to 1282GB

4

Hard Disk Drive

3 TB Hot plug Hard Drive

5

NIC

2 GE Ethernet

6

DVD-RW Drive

SATA DVDRW Optical Drive Factory Fitted

7

Hot Plug Power Supply

Hot Plug Redundant Power Supply 

8

OS Support

Linux 

9

Monitor

17"  LCD Color Monitor t

10
Warranty
3 Years Full Warranty with Parts & Labor
Bidder shall calculate his own design and if required higher capacity shall be offered.

Offering less than the criteria set for any item above shall be considered as “Critical Deviation.”


	7.5.3
	Specification of Router:  


	
	The Router shall have the following general characteristics Each of the negative deviations, if any, of the described specification and requirement in the subsequent clauses and sub-clauses shall be treated as “Major Deviation".



	7.5.3.1
	Connectivity

	
	· The Router shall support Packet over Synchronous Optical Network (POS), ATM, Gigabit/Fast Ethernet, and Channelized STM-1 interface types.

· All the interface mentioned above shall be supported in the same chassis offered in the bid.



	7.5.3.2
	Management

	
	The management of the Router shall support the following: 

i) 
Command Line Interface (CLI) 

ii) 
Extensive Simple Network Management Protocol (SNMP) support including the Service Assurance Agent



	7.5.3.3
	General IP Features

	
	The Router shall be able to support the following general IP features. 

a.
Internet Protocol- RFC 791 

b.
Internet Control Message Protocol (ICMP) – RFC 792

c.
IP Multicast 


i) 
Internet Group Management Protocol (IGMP) – RFC 1112 
ii) 
PIM dense mode, PIM sparse mode 

iii)
Multicasting BGP (MBGP)

d.
User Datagram Protocol (UDP) – RFC 768 

e.
Transmission Control Protocol (TCP) – RFC 793 

f.
Requirements for IPv4 Routers – RFC 1812 

g.
Telnet Protocol Specification – RFC 854 

h.
Network Timing Protocol (NTP) – RFC 1305 

i.
DHCP 



	7.5.3.4
	Protocols:



	
	a. PPP 

b. HDLC 

c. Frame Relay 

d. Multi-link PPP

e. Link Bundling for high speed links

f. Equal load sharing on all high speed  links 

g. Network Address Translation

h. IP header Compression

i. Compressed RTP (cRTP)

j. GRE VPN

	7.5.3.5
	Routing Features

	
	The routing features shall include the following. 

a.
Static Routing

b.
BGP Features support - Route Target, Site of Origin, Route Refresh, ASN Override, Outbound Route Filters (ORF), VPNv4 routes filtering based on route target, Inter-AS MPLS VPN model, and BGP route reflector functionality. 

The other BGP Features to be supported are:

i. RFC1771 & 1772, BGPv4 

ii. RFC1997, BGP Communities Attribute 

iii. RFC 2270: Using a Dedicated AS for Sites Homed to a Single Provider. 

iv. RFC 2385: Protection of BGP Session via the TCP MD5 Signature Option. 

v. RFC 2439, BGP Route Flap Damping 

vi. RFC 2796, BGP Route Reflection – An Alternative to Full Mesh IBGP 

vii. RFC 2918, Route Refresh Capability for BGP-4 

viii. RFC 3065, Autonomous System Confederations for BGP 

ix. RFC 3107, Carrying Label Information in BGP-4 

x. BGP Extended Communities Attribute 

xi. BGP4 Multi path support to enable load balancing between multiple exterior BGP peers from the same downstream router. 

xii. Exterior BGP multi-hop support-to-support load balancing between two EBGP peers connected by two or more links. 

xiii. Prefix List tracking & Control to enable network administrators to control peering requirements with exterior BGP peers. 

xiv. Policy Routing to enable flexibility in making changes to the normal routing process based on the characteristics of the traffic. 

xv. The router shall support minimum of 50 BGP peering and 100,000 IP routes

c. The router shall support following OSPF protocol features: 

i. OSPF V2 as per RFC 2328 

ii. RFC1403, BGP-OSPF interaction 

iii. OSPF Not So Stubby Area (NSSA) RFC 3101 

iv. RFC1850, OSPFv2 MIB 

v. RFC2370, Opaque LSA option 

vi. RFC 2740, OSPF for IPv6 

vii. OSPF Stub Area 

viii. Traffic Engineering (TE) extensions to OSPF v2 (OSPF-TE) as per RFC 3630. 

ix. OSPF graceful restart

d. 
RIPv1 and RIPv2 

e. 
IS-IS 

f. 
MPLS 



	7.5.3.6
	MPLS/VPN features:


	
	i. MPLS RFC 2547bis MPLS L3 VPN

ii. MPLS E-LSP  and MPLS Fast Re-Route 

iii. MPLS L2 VPN (Ethernet, VLAN, FR, PPP, HDLC, ATM over MPLS)

iv. The router shall support 1000 VRF 

v. Scheduling/ queuing for 8 classes that provide configurable minimum bandwidth allocation to each class, based on 802.1p and IP TOS bits.

vi. Mapping of 802.1p and IP TOS bits into MPLS EXP bits.  

vii. The router shall support mapping of 802.1q VLAN tags into MPLS labels. 

viii. RFC 3031, Multi-protocol Label Switching Architecture  

ix. RFC 3032, MPLS Label Stack Encoding 

x. LDP specification as per RFC 3036.

xi. RFC 3270, Multi-Protocol Label Switching (MPLS) Support of Differentiated  Services  

xii. RFC 3443, Time To Live (TTL) Processing in Multi-Protocol Label Switching (MPLS) Networks 

xiii. RFC 3469, Framework for Multi-Protocol Label Switching (MPLS)-based Recovery 

xiv. ICMP Extensions for Multi-protocol Label Switching 

xv. Dynamic MPLS LSP setup with signaling protocol shall be supported on all the router interfaces. 

xvi. Shall support LSP path optimization.  When new LSPs are added, LSP re-optimization allows rerouting LSPs to follow a lower cost path with no data loss to existing traffic. 

xvii. The router shall support LSP Ping, LSP Trace route and  L2VPN OAM functionalities.



	7.5.3.7
	Quality of Service (QoS)



	
	An essential feature for Router is to support differentiated Quality of Service (QoS) for IP packets. The router must be able to deliver the following IP QoS to allow service providers to offer differentiated IP service plans to their subscribers. 

i. Simple traffic classification (DSCP or TOS bits). The router shall support Low latency-Low Jitter for VOIP Class of service in addition to Assured Services and Best effort services. 

ii. Traffic Control 

iii. Traffic shaping 

iv. Congestion control based on  Weighted Fair Queuing 

v. Congestion avoidance based on RED and Weighted RED

vi. Support of DiffServ 

vii. The router shall support SLA probes to monitor the packet loss, Jitter, latency parameter with Tier-1 Peering ISPs and also the downstream service providers and corporate customers. The frequency of checking and number of packets are configurable. The SLA parameter is able to collect by SNMP MIBs by the central performance Management software.



	7.5.3.8
	Other High Availability Feature Support required:



	
	(a) Virtual Router Redundancy Protocol (VRRP)

(b) Bi directional Failure Detection (BFD)

(c) Graceful Restart  and Non Stop forwarding for BGP, OSPF, ISIS



	7.5.3.9
	Security Features:



	
	Equipment Security

(a) Ensuring hierarchical user authorities, preventing unauthorized configuration of equipment. 

(b) Providing SSH, ensuring security for administrator accounts. 

(c) Supporting the application of complex ACL policies on host ports, preventing illegal access to the equipment.

(d) Supporting firewall, preventing various attacks originated by users.


	
	Protocol Security 

(a) Supporting plain text authentication and MD5 authentication for common routing protocols, avoiding importing invalid routing information

(b) Supporting SNMP V3

	
	

	
	Security Auditing
 

a) 
Providing various security-related statistic information and system logs. 

 

	7.5.3.10
	Hardware configuration and Performance Requirement

	
	The Router shall have the following capabilities: 

a) The backplane capacity shall be not less than 1.8 Gbps 

b) The Router shall support the forwarding rate of minimum of 2 million packet per second.

c) The router shall forward the packet on Line-rate on all the interfaces.

d) The router shall have at least 2 redundant DC power supply (-48V). 

e) All interface modules shall support hot swapping. 

f) Loss of the management link to the Network Management System must not affect the normal operation of the Router. 

g) Must support IPv6 

h) The router processor shall be supplied with minimum of 1 GB DRAM and 32 MB Flash memory expandable to 2 GB DRAM and 256 MB Flash memory.



	7.5.3.11
	Present and Final interface capacities



	
	The present equipped interface capacity of each of the router shall be at least 6 Gigabit Ethernet ports. Out of 6 GE ports 3 will be SX and 3 will be optical with LX (10 km) SFP module. There shall be at least one free slot for future expansion.



	7.5.4
	Specification of Type-I LAN Switch (for Central Site)



	
	The Central site LAN Switch (Type-I) shall have the following general characteristics. Each of the negative deviations, if any, of the described specification below and requirement shall be treated as “Major Deviation".

	
	Switching capacity

16 GBPS

Forwarding Rate

6.5 mpps

Number of Ports
20  10/100/1000 Base-T+ 2 GE SFP SX

Flash memory

32 MB

Memory DRAM

64 MB

Unicast MAC addresses

8000

IPv4 IGMP groups

255

Standard

· RFC 1901 - SNMP v2C

· RFC 1902-1907 - SNMP v2

· RFC 1981 - Maximum Transmission Unit (MTU) Path Discovery IPv6

· FRC 2068 - HTTP

· RFC 2131 - DHCP

· RFC 2138 – RADIUS

· RFC 2233 - IF MIB v3

· RFC 2373 - IPv6 Aggregratable Addrs

· RFC 2460 - IPv6

· RFC 2461 - IPv6 Neighbor Discovery

· RFC 2462 - IPv6 Autoconfiguration

· RFC 2463 - ICMP IPv6

· RFC 2474 - Differentiated Services (DiffServ) Precedence

· RFC 2597 - Assured Forwarding

· RFC 2598 - Expedited Forwarding

· RFC 2571 - SNMP Management

· RFC 3046 - DHCP Relay Agent Information Option

· RFC 3376 - IGMP v3

· RFC 3580 - 802.1X RADIUS
QoS

· 802.1p class of service (CoS) and differentiated services code point (DSCP) field classification for marking and reclassification on a per-packet basis by source and destination IP address, MAC address, or Layer 4 TCP/UDP port number.

· QoS ACLs on all ports to ensure proper marking on a per-packet  basis.

· Four egress queues per port 

· Shaped Round Robin (SRR) 

· Weighted Tail Drop (WTD) 

· Strict priority queuing 

· Rate limiting is provided based on source and destination IP address, source and destination MAC address, Layer 4 TCP/UDP information, or any combination of these fields, using QoS ACLs (IP ACLs or MAC ACLs), class maps, and policy maps.
Reliability and availability

IEEE 802.1s/w Rapid Spanning Tree Protocol (RSTP) and Multiple Spanning Tree Protocol (MSTP)

Per-VLAN Rapid Spanning Tree (PVRST+) 
Security

· Port Security based on MAC address. 

· DHCP Snooping to prevent malicious users from  spoofing a DHCP server and sending out bogus addresses.

· Dynamic ARP Inspection (DAI)

· IP source guard

.

Power

180-240 VAC



	7.5.5
	Specification of Type-II LAN Switch

Type-II LAN Switches shall have the following general characteristics. Each of the negative deviations, if any, of the described specification and requirement shall be treated as “Major Deviation".

	
	Switching capacity

16 GBPS

Forwarding Rate

6.5 mpps

Number of Port

20 10/100 Base-T+ 2 GE SFP SX

Flash memory

32 MB

Memory DRAM

64 MB

Unicast MAC addresses

8000

IPv4 IGMP groups

255

Standard

· RFC 1901 - SNMP v2C

· RFC 1902-1907 - SNMP v2

· RFC 1981 - Maximum Transmission Unit (MTU) Path Discovery IPv6

· FRC 2068 - HTTP

· RFC 2131 - DHCP

· RFC 2138 – RADIUS

· RFC 2233 - IF MIB v3

· RFC 2373 - IPv6 Aggregatable Addrs

· RFC 2460 - IPv6

· RFC 2461 - IPv6 Neighbor Discovery

· RFC 2462 - IPv6 Autoconfiguration

· RFC 2463 - ICMP IPv6

· RFC 2474 - Differentiated Services (DiffServ) Precedence

· RFC 2597 - Assured Forwarding

· RFC 2598 - Expedited Forwarding

· RFC 2571 - SNMP Management

· RFC 3046 - DHCP Relay Agent Information Option

· RFC 3376 - IGMP v3

· RFC 3580 - 802.1X RADIUS
QoS

· 802.1p class of service (CoS) and differentiated services code point (DSCP) field classification for marking and reclassification on a per-packet basis by source and destination IP address, MAC address, or Layer 4 TCP/UDP port number.

· QoS ACLs on all ports to ensure proper marking on a per-packet  basis.

· Four egress queues per port 

· Shaped Round Robin (SRR) 

· Weighted Tail Drop (WTD) 

· Strict priority queuing 

· Rate limiting is provided based on source and destination IP address, source and destination MAC address, Layer 4 TCP/UDP information, or any combination of these fields, using QoS ACLs (IP ACLs or MAC ACLs), class maps, and policy maps.
Reliability and availability

IEEE 802.1s/w Rapid Spanning Tree Protocol (RSTP) and Multiple Spanning Tree Protocol (MSTP)

Per-VLAN Rapid Spanning Tree (PVRST+) 

Security

· Port Security based on MAC address. 

· DHCP Snooping to prevent malicious users from  spoofing a DHCP server and sending out bogus addresses.

· Dynamic ARP Inspection (DAI)

· IP source guard

.

Physical Dimensions

19-inch rack-mount width

Power

180-240 VAC



	
	At least 6 (Six) electrical ports of each of the switches shall be equipped with cables with connectors to connect with BTCL POP and create the LAN at respective sites. Average cable length shall be 50 meters; cable type shall be UTP. Disagreement shall be treated as “Major Deviation.”



	7.5.6
	Specification of Hardware Firewall



	7.5.6.1
	The Bidder has to provide firewall equipment to protect the network elements and should also provide secure access/ connectivity for the remote users. The firewall shall be supplied with 1+1 redundancy to avoid single point of failure.

Deviation shall be treated equivalent to one “Critical Deviation”.



	7.5.6.2
	The firewall shall have the following features: 

a) Provide failover port connectivity between Primary and Secondary Firewall.

b) Support robust stateful inspection firewall services

c) Protect systems from virus, worm, spy ware, spam and possible other threats. The system should have dynamic intrusion detection and prevention capability.

d) Support IPSEC.

e) Support SSL in addition to IPSEC based VPN.

f) Support 802.1q-based VLAN support on the LAN Ports.

g) Support Access Control facilities.

h) Shall provide license for the VPN Client 

i) Support native IPv6 network environments and applications.

j) Support SSHv2, telnet, HTTP/HTTPS, and ICMP-based management.

k) Support dynamic, static, and policy-based NAT, and PAT services

l) The equipment shall be supplied with the following minimum capacities: 256 MB memory, 64 MB Flash memory, Firewall throughput 300 Mbps and firewall & IPS throughput 150 Mbps, 100 IPSEC VPN peer, 4 FE interfaces, 

Any or many deviation shall be treated equivalent to one “Major Deviation”.  



	7.5.7
	Specification of PC for Call Center
Brand

:

HP/IBM/DELL

Model

:

To be mentioned by the bidder

Country of Origin

:

To be mentioned by the Bidder

Processor

:

2.80GHz, standard chipset

Cache

:

8 MB L2 Cache

FSB

:

1333 MHZ FSB or above

Memory Slots

:

Memory Slots 4 DIMM Sockets

RAM

:

4 GB Dual Channel DDR3 upgradeable to 8 GB, 1066 MHz

Optical Drive

:

DVDRW Factory Fitted

Audio & Speaker

:

Integrated Audio & Same Brand Speaker

Video RAM

:

Integrated

HDD

:

500 GB Sata, 7200 RPM

NIC

:

Integrated 10/100/1000 (Gigabit) Ethernet or better

Display

:

18.5” Grade A Wide LCD/TFT HD Monitor

Expansion Slots

:

To be Mentioned

Keyboard

:

Standard Keyboard

Mouse

:

Standard Optical Mouse

External I/O

:

At least 4 USB 2.0, 1 parallel port for printer

OS

:

Preloaded Windows® 7 Professional Edition Licensed Software

Anti Virus

:

Licensed for at least 3 years with local support.

Warranty  

:

03 (three) years Full

Offering less than the minimum criteria set for any item shall be considered as as “Major Deviation”



	7.5.8
	Specification of Laptop for O&M and Call Centre: 

	
	Brand 

: 

Internationally renowned Brand 

Model 

: 

To be mentioned by the Bidder 

Country of Origin 

: 

To be mentioned by the Bidder 

Operating system

: 

Windows 7 Pro. 32 bit, Licensed OS 

Processor type 

: 

Core i5-2.4GHz or higher

Chipset 

: 

Mobile Series Express Chipset 

Standard memory 

: 

4GB 

Memory Type 

: 

DDR3 with dual channel support 

HDD 

: 

SATA 500 GB or Higher 

Optical drive type 

: 

DVD-RW

Display size 

: 

15.6" HD

Graphic

: 

Built-in 

External I/O ports 

: 

Minimum 2 USB 2.0, RJ-11, RJ-45 

Network Adapter

: 

10/100 Ethernet, Wireless LAN and Bluetooth

Power Supply

: 

AC Adapter 

Accessories 

: 

All Driver CD, Headphone with microphone 

Warranty 

: 

3 Year Warranty 

Antivirus

: 

Licensed for at least 3 year with local support



	
	Offering less than the criteria set above for any item shall be considered as  

“Major Deviation.”

	
	

	7.5.9
	Laser Printer for Central Site:


	
	The supply shall include one Printer having following specifications.

1

Resolution

: 

1200 X 1200 dpi

2

Pages per minute

: 

Minimum 32

3

Memory

: 

64 MB

4

Paper Tray

: 

Three trays, one of 100-Sheets and two of  500-sheets

5

NIC

: 

10/100 base - TX

6

Paper size

: 

A4/ Legal/Letter

7

Spare cartridge

: 

3 (Three)

8

Software Driver

: 

1 (One) Set

9

Documentation

: 

1 (One) Set

Any deviation shall be treated as “Major Deviation”.


	7.5.10
	Image Scanner



	
	1

Physical type

: 

Desktop/ Flatbed

2

Platform

: 

Windows

3

Scan area size

: 

A4

4

Optical resolution 

: 

Minimum 1200dpi X 1200dpi

5

Color bit depth

: 

Minimum 24bit color

6

Medium

: 

Plain paper, photo, transparency, slides, Film 

7

Grayscale levels

: 

Minimum 256

8

Interface type

: 

USB

9

Power supply

: 

220V, AC, 50Hz

Any or many deviation(s) shall be treated as “Major Deviation”.


	7.6
	Mandatory Auxiliary Works



	
	The bidder has to perform the following mandatory auxiliary works as part of its turn key responsibility. Prospective bidder may perform necessary survey prior to submission of the tender in order to estimate the type and volume of work to be done and to estimate cost. Any disagreement to perform any of the following works shall lead to the bid being non-responsive. 



	7.6.1
	Requirement of Power Equipment at Central Site : 



	
	The offer shall include necessary battery sets, rectifiers and inverters. The details of such power plant facilities are listed below. 



	7.6.1.1
	Battery 



	7.6.1.1.1
	The offer shall include necessary battery sets to provide back-up DC power source (-48V) to run the system during AC mains failure. The Bidder in his offer shall use the detail breakdown of its DC power requirement, as given by him in the bid offer. The required back-up time should be at least 20 hrs. Number of battery sets shall be 2(two). Calculation for minimum capacity requirement of the battery shall be as follows :

i) Total DC amps requirement of the system, emergency lights & Inverters at full load= L in amp

ii) Total reserve DC amps requirement = 60 amp

iii) Total DC Load  = L+ 60 = Lt  in Amp

iv) Allowable maximum discharge = 60 %

v) Total Required Back-up Capacity  = 20 x Lt = Lbc   in AH

vi) Total required battery capacity = Lbc  / 0.6 = Lrc   in AH

vii) Capacity of each Set of Battery= Mrc = Lrc / 2   in AH

Any deviations from the above shall be treated as “Critical Deviation”.


	7.6.1.1.2
	The Bidder shall give the above details of battery dimensioning the offered equipment. Failure to give detail breakdown shall be treated as “Major Deviation”.



	7.6.1.1.3
	The Batteries shall be sealed, valve regulated lead acid type & maintenance-free (2.2 Volt per cell). 2 sets of battery with equal AH capacity shall be provided. Deviations shall be treated as “Critical Deviation”.


	7.6.1.1.4
	All of the exposed parts of the terminals in each cell of the battery set will be provided with adequate oxidation-proof covers.



	7.6.1.1.5
	Provisions must be available to detect the battery-voltage and other parameters. Abnormal fall in terminal voltage shall generate visual and audible alarms.



	7.6.1.1.6
	The battery set shall be connected to the rectifier through a common circuit-breaker of adequate capacity which will allow complete disconnection of the battery set.



	7.6.1.1.7
	In order to protect the equipment as well as the battery in case of dropping of the DC voltage a certain level below the rectifier connection to the battery set must be provided with a device for disconnecting the battery set as soon as such levels arrive.



	7.6.1.1.8
	The bidder shall provide covered battery rack of proper size and shape. The racks shall be painted with anti-corrosive paint. 



	7.6.1.1.9
	The minimum guaranteed life-cycle of the batteries must be at least 5(five) years.


	7.6.1.1.10
	Any deviation from 7.6.1.1.4 to 7.6.1.1.9 shall be treated as “Major Deviation”. Failure to quote the Battery shall make the bid “Substantially Non-Responsive”.



	7.6.1.2
	Rectifier



	7.6.1.2.1
	The offer shall include necessary rectifier modules to provide DC power source to run the system and to charge the back-up batteries. The Bidder in his offer shall give a detail breakdown of its DC power requirement and the charging current for the back-up batteries at 10 hrs charging rate. Calculation for capacity requirement of the rectifier set shall be as follows:

i) Total DC Amps requirement of the whole system & Inverters at full load= L in amp (as of  7.6.1.1.1.i)

ii) Total Charging Amps for the quoted batteries at 10 hrs charging rate = Lc

iii) Total load = L + Lc = Lt
iv) Reserve = 25 %

v) Required Capacity = 1.25 x Lt = Lr
vi) Reserved Capacity for other systems = 100 amps

vii) Total Required capacity = Lr + 100= Ltr Amp

viii) Capacity of each Rectifier Module = Mc 

ix) Number of required modules = Ltr/ Mc = Nr (rounded up to the next integer)

x) Number of modules to be supplied = Nr + 1

xi) Capacity of the Rectifier Racks = Nr + 4.

Any deviations from the above shall be treated as “Critical Deviation”.


	7.6.1.2.2
	The Bidder shall give details of rectifier dimensioning in his offer. Failure to give detail breakdown shall be treated as “Major Deviation” and in such case BTCL shall draw its own conclusion.



	7.6.1.2.3
	The Rectifiers shall be electronic switch-mode type with automatic redundancy control and charging control functions. The control panel shall provide visual and audible alarm facilities.



	7.6.1.2.4
	The Rectifier Rack (or Frame) shall be provided with circuit-breakers (both in AC & DC side) of adequate capacity and shall allow full isolation from the source and the load. If the all of the rectifiers are taken-out of service, provisions shall be there for automatic diversion of the load to battery.



	7.6.1.2.5
	The nominal input voltage for the rectifiers shall be 380v AC, +20%, - 25%, 50 Hz.



	7.6.1.2.6
	The rectifier rack shall contain one or more DC distribution panel consisting of circuit-breakers of 5A, 10A, 20A, 30A and 50A capacity. The number of such breakers shall be such that it will be at least 100% redundant from the quantity destined to be used for the present requirement.



	7.6.1.2.7
	Any deviation from 7.6.1.2.2 to 7.6.1.2.6 shall be treated as “Major Deviation”. Failure to quote the Rectifier shall make the bid “Substantially Non-Responsive”.



	7.6.1.3
	Inverter



	7.6.1.3.1
	The offer shall include necessary DC to AC inverter modules to provide AC power source to run the all hardware (at full load) that require AC power. The back-up batteries shall be used as the source power. The Bidder in his offer shall give a detail breakdown of AC power requirement (in VA) of all hardware that require AC power (Including Call Center equipment) except for the air conditioners.

Calculation for Inverter Requirement:
i) Total AC Volt Ampere (VA) requirement for above hardware at full load= le
ii) Reserve = 10 %
iii) Total Required Capacity = 1.10 x le = lr VA
iv) Reserved Capacity for other systems = 1000 VA
v) Total Required capacity = lr + 1000 = lt VA
vi) Number of modules       = N+2 (Where capacity of each module is N)
Any deviations from the above shall be treated as “Critical Deviation”. 


	7.6.1.3.2
	The Bidder shall give the above details of inverter dimensioning in his offer. Failure to give detail breakdown shall be treated as “Major Deviation”. 



	7.6.1.3.3
	The Inverters shall be electronic switch-mode type with automatic redundancy control functions. The control panel shall provide visual and audible alarm facilities.

Deviation shall be treated as “Major Deviation”.


	7.6.1.3.4
	Input specifications: 

· Operation voltage range -43 up to -55 VDC

Output specifications:  

· Nominal output voltage 220V, adjustable 210~240VAC 

· Output voltage frequency 50Hz

Any Deviation shall be treated as “Critical Deviation”.


	7.6.1.3.5
	Failure to quote the Inverter shall make the bid “Substantially Non-Responsive”.

	
	

	7.6.2
	Power Connection and Earthing of Equipment:



	7.6.2.1
	BTCL shall provide AC power at its own distribution point. Bidder shall supply & install its own distribution boxes (for both AC and DC) with adequate circuit breakers of appropriate ratings to facilitate operation & maintenance. The bidder shall supply & install all necessary power cables/wires from BTCL’s MDB to its own distribution boxes and also supply & install all necessary power AC/DC  cables/wires to connect all the supplied equipment including the power equipment. The bidder shall note that, all installed power cables/wires should have enough capacity to cater at least to 25% above the “maximum current rating” (not for offered capacity) of respective connected equipment (or group of equipment). The bidder shall note that batteries may be installed in a separate room from the rectifier. Bidder shall quote for DC cable price considering 50 meter distance between battery and rectifier. Bidder shall include detail price breakup in the BoQ, so that exact quantity can be fixed during BoQ finalization.  


	7.6.2.2
	There is Earthing system in all BTCL sites. The bidder has to connect ground bar of proposed equipment with main grounding system (installed by BTCL) nearby equipment room with at least two piece of 50 rm power cable. Approximate distance between the Equipment room and ground bar can be considered as 40 meters.



	7.6.2.3
	The bidder shall quote for all items that are required to complete works related  to above mentioned clauses. No additional items will be entertained at later stages. During execution of this work, if any additional materials or equipments are required for smooth operation, the bidder shall provide such items free of charge to BTCL. 

Any disagreement to clause 7.6.2.1 to 7.6.2.3 shall be considered as “Critical deviation”.



	7.6.3
	Air Conditioning System for Central Site and Call Center:



	7.6.3.1
	The offer shall include necessary air-conditioning units for equipment room and call center room. The parameters of calculation for present capacity requirement (Cr) of the air-conditioning unit shall be as given below. The bidder shall calculate capacity requirement (Cr) based on these parameters below and his offered equipment load and submit with the tender.  
a)

Area of the Rooms

:

20 (Twenty) Sqm for equipment room.

100(One Hundred) Sqm for Call Center.

b)

Average outside temp (in summer)

:

38° C

c)

Average room temp to be maintained

:

22° C for equipment room.

25° C for Call Center room.

d)

Double-layer Glass door

:

1(one) @ 4 Sqm (approx.)

e)

Window

:

None

f)

Wall (Brick) thickness

:

25 cm

g)

Equipment Capacity to be supplied

:

2 x present requirement (Cr) for equipment room.

1.25 x present requirement (Cr) for call center room.

h)

Number of Air-con units

:

N + 1



	
	

	7.6.3.2
	The Air-con systems shall be equipped with common control units providing all the necessary control and monitoring functions for both rooms. The control panel shall provide visual and audible alarm facilities in each cases.



	7.6.3.3
	Each of the Air-con unit shall be equipped with an independent circuit-breaker of adequate capacity.



	7.6.3.4
	Each of the Air-con units shall be connected to its independent water-drain and there shall be enough drainage out of the room.



	7.6.3.5
	The equipment room must be equipped with at least 3(three) numbers of temperature sensors connected with the control-panel of the Air-cons.



	7.6.3.6
	Value of N ( as in 7.6.2.1) should be at least 2 (two) for each rooms.



	7.6.3.7
	Specification of the Air-conditioning equipment

a)

Type

:

Split, with remote control

b)

Automatic Control Panel (ACP)

:

N +1 redundancy

c)

Power

:

230V, 50 Hz, 1- phase or 400V +10% -20%, 50Hz, 3- phase             

d)

Mounting of internal unit

:

Floor



	7.6.3.8
	Any deviation from clause 7.6.3.1 (from any sub-clause) to 7.6.3.5 shall be considered as “Major Deviation”. Any deviation from clause 7.6.3.6 & 7.6.3.7 shall  be considered as “Critical Deviation” 



	7.6.4
	Supply & Installation of Fire detection and fire fighting Facility

	
	Number of Fire Extinguisher should be at least Two (3 Kg each, CO2 type) for both equipment room and for call center room. Smoke Detectors in the equipment room will be placed over all the equipment (or equipment rows) and spacing between two detectors can be maximum 5 feet over any equipment (or equipment rows). Four Smoke Detectors will be installed in the call center.

Failure to quote for this item shall be considered as “non-compliance” and it shall be considered that the bidder proposes to supply any number of this item completely  “free of charge” to BTCL.



	7.6.5
	Furniture for Central Site & Call Center.

The Contractor shall supply 6 tables and 6 chairs for the central site equipment room and 20 tables and 20 chairs for the call center room. The furniture should be made of excellent quality wood/steel and the standard of these items shall be of full satisfaction to BTCL. Failure to quote for this item shall be considered as “non-compliance” and it shall be considered that the bidder proposes to supply any number of this item completely  “free of charge” to BTCL.



	7.6.6
	Building Modification & Others


	7.6.6.1
	Supply and Installation of False Ceiling



	
	The materials should be gypsum and the “False Ceiling” shall be moisture and termite proof and must not be harmful to proper O & M of the system and its personnel. approximate size of the Room shall be as follows:

Sl#

Room

Room Size

1

Equipment Room

20 sqm

2

Call Center Room

100 sqm

However the actual area shall be fixed-up during BoQ finalization.



	7.6.6.2
	Supply and Installation of Raised Floor



	
	The materials shall be wood and the “Raised Floor” will be installed in such a way that there will be no crack or bending of wooden materials in course of time. The average size of the Room shall be as follows:

Sl#

Room

Room Size

1

Equipment Room

20 sqm

2

Call Center Room

100 sqm

However the actual area shall be fixed-up during BoQ finalization.

Specification of Raised floor tiles- 

a) Size :  60 cm X 60 cm (+-20%), bottom part should be enclosed with metallic casing. 

b) Weight - >30 kg per square meter 

c) The metallic stands supporting the tiles shall be fixed with floor by strong adhesive.



	7.6.6.3
	Supply and installation of " Aluminum-Glass partitions "



	
	For the equipment room and call center room the bidder shall quote price for Aluminum-Glass partition. For Aluminum the thickness will be 1 mm and for glass the thickness will be 5 mm. The bidder shall quote for a size of 40 sq. meter. 

However the actual area shall be fixed-up during BoQ finalization.



	7.6.6.4
	Supply and installation of Lighting Facility and internal wiring:



	
	The lighting facility to illuminate the equipment and call center room would be ceiling mounted 2X40-watt tube light fittings complete in all respect such as steel sheet (rust proof stove enamel paint) base with reflector, ballast, starter, holder, tube light, switch, power sockets of highest local quality.  Bidder shall quote for 6 such sets for equipment room and for 12 such sets for call center room.

Successful contractor shall also supply and install sufficient power sockets, switches of highest quality to power-up PCs, Laptops, test equipment etc in both equipment and call center room. The bidder shall use channels and ducts to burry/hide the cables to maintain the aesthetics. No cables/ extension cords shall be left bare and visible on the floor.  



	7.6.6.5
	Supply and installation of Emergency Lights



	
	When the commercial fails then in the equipment room and call center room this lights will turn on. For emergency condition lighting the device shall use -48 VDC which is coming from the battery. At least 2 emergency lights shall be installed in each room.



	7.6.6.6
	Supply and installation Lightning and Surge Protection Facility.



	
	The bidder shall quote for supply and installation of adequate “Lightning and Surge Protection Facility” for all equipment covered in the purchase. 

Disagreement to supply and install any of the items of 7.6.6.1 to 7.6.6.6 shall be treated as “Critical Deviation” and failure to quote shall be treated as ‘non-compliance’ and it will be assumed that the bidder shall supply & install the required facilities “free of charge”. 



	7.7
	Ownership



	
	All software, scripts, solution developed under this supply shall be owned by BTCL exclusively. Supplying/developing organization can not impose any kind of license limitation, limitation on number of instances of use or total number of user or further attempt to modify that solution by different supplier/contractor.

At the end of the implementation period, electronic copies of such items must be supplied to the appropriate authorities and their desired functionality must be demonstrated to the “Purchasers” representative.

However, this condition does not apply to any readily available software, marketed under registered Trade-name/Trademark. 
All software shall be supplied with complete source codes and the purchaser shall not be made bound to seek the contractor’s service/help if purchaser wishes to change/modify anything in the software.

Disagreement of the above shall be treated as “Change of Substance.”


	7.8
	Training 



	7.8.1
	Module-1: General orientation with data entry, data entry screens, text entry methods, photo/signature scanning and entry, elementary data query technique.

7 working days, 60 persons (Data entry operators, External network related personnel, MDF room personnel), 15-20 persons per batch, allowance: 400Tk /day, evaluation clearly denoting the trainee’s knowledge/skill level before and after the training, printed training material must be provided, Training material should be approved by the appropriate executing authorities 10 days before the starting of the training. 

Pre-requisite: English literate, Computer literate



	7.8.2
	Module-2: Advanced data quarry techniques provided by SQL in general and specifically for the software solution under this supply.

7 working days, 40 persons, officials & administrative office related personnel, in 2-3 batches, allowance: 500Tk /day, evaluation clearly denoting the trainee’s knowledge/skill level before and after the training, printed training material must be provided; training material should be approved by the appropriate executing authorities 10 days before the starting of the training.

Pre-requisite: Computer literate, basic understanding of computer hardware, software, networking, database, general understanding of the overall function of BTCL.



	7.8.3
	Module-3A: Detail aspects of management and administration of the Oracle database system.

Detail aspects of management and administration of the Oracle database system. Training shall be conducted in collaboration with a renowned professional organization which conducts such program on regular basis. On completion of training, each of the trainees will be given a authorized certificate for completion of such course.

Module-3B: Server configuration, backup & restore and troubleshooting, failure, software backup, report generation techniques, modification of Database/data entry screens etc.

Evaluation clearly denoting the trainee’s knowledge/skill level before and after the training, printed training material must be provided

The requirement of such program shall be :

a) Number of BTCL Engineer 

            :  05 (five)

b) Number of minimum working days
:  Minimum 20 (Twenty) for Module 3-A

                                                                         :  10 (Ten) for Module 3-B

c) Per diem charge per person per day          :  BDT 500 (five hundred).
Pre-requisite: Advanced understanding of IP networks, Basic understanding of RDBMS, well acquainted with UNIX/LINUX, general understanding of Servers.

Failure to quote the above services of 7.8.1 to 7.8.3 shall be treated as ‘non-compliance’ and it will be considered that the bidder proposes to offer the trainings “free of charge” to BTCL. 



	7.9
	Documentation



	
	Successful bidder has to provide following documentation of the system. 



	7.9.1
	Documentation for central site:

This shall at least (but not limited to) contain the general procedure to start-up and shut-down the servers, method for backing up and restoring server data, troubleshooting server/database related problems, printing reports, printing fault lists, how to check if various processes/ services are running, how to start/restart the processes/services if they are not running, how to set up/change access passwords, how to define classes of users etc. 
The contractor shall provide two sets of hard copies of the documents and two sets of electronic copies in CD/DVD. 



	7.9.2
	Documentation for other sites:

Site specific documentation shall contain the any special site specific instruction(s), access methods for various levels of users, data entry methods, data query methods, printing reports, printing fault lists, general method for adding new user (for using the solution), blocking an user account, changing password etc. Each Internal/External Division of Dhaka Telecom Regions and Each MDF shall receive one set of such documents.
The contractor shall provide 50 (fifty) sets of hard copies of the documents and 50 (fifty) sets of electronic copies in CD/DVD. 

Disagreement or deviation from 7.9.1 and 7.9.2 shall be treated as “Major Deviation”.


	7.10
	Acceptance test



	7.10.1
	Provisional Acceptance Test:



	7.10.1.1
	On completion of installation and self-testing of all systems, equipments, software, solutions, the Bidder shall submit 3(three) copies of self-test results to BTCL and shall place official request to initiate Provisional Acceptance Test (PAT). The objective of this test is to make sure that all the physical and functional elements are supplied according to the quality, quantity or description specified in this document, and all the software, scripts, solutions functions and performs according to the specifications of this document. BTCL shall start such tests within one month of receiving the request. The bidder may, upon agreement between both the parties, offer PAT for any part or parts of the total system. Such request for partial PAT may also be asked for by BTCL. Prior to the commencement of such tests, the bidder shall submit a detail procedure for the PAT including As-built drawings and flowchart of the application software. The PAT documents shall be approved by Project Director of BTCL before starting of the PAT.



	7.10.1.2
	The bidder shall be totally responsible for arrangement of all equipments, consumables, test gears and measuring equipment required for the PAT. All costs for materials and service shall be quoted and failure to quote shall be considered that the bidder proposes to provide this service totally " free of charge" to BTCL.



	7.10.1.3
	In addition, the bidder has to provide per-diem costs to PAT engineers as per following list:

Number of BTCL Engineers of PAT team           : 5 (Five)

Number of total days allowed for per diem     : 20 (Twenty) days per person

Per diem charge to BTCL PAT members            : Taka 1500/- per day per person

Other facilities: Local Transportation to site(s) and light refreshment.

However, the bidder shall note that, if necessary, any or all PAT can continue for more than the above scheduled period. In such cases, the bidder shall not be liable to pay per-diem for those additional days and for additional PAT members.



	7.10.1.4
	At the successful completion of all such tests, a “Provisional Acceptance certificate” shall be issued by Project Director. This certificate may contain necessary comments, suggestions and instructions about preparing the system for “Final Acceptance Test”. 



	7.10.2
	Final Acceptance Test (FAT)



	7.10.2.1
	After completion of the PAT, Bidder shall promptly take necessary actions on the comments, suggestions, instructions issued in the PAT. Any fault, error has to be removed and correction, replacement has to be made at bidders own cost. At the end of the “Performance Guarantee Period for the Contract”, the overall performance of all equipment will be reviewed and this review shall be termed as “Final Acceptance Test (FAT)”.



	7.10.2.2
	The review shall include (but not limited to) the required working reliability, functionalities, performance standards of the equipments, solutions to meet the tender specifications. The bidder’s responsiveness to resolve all shortcomings mentioned in PAT reports and the bidder’s removal of all pending & outstanding faults or shortages discovered during the Performance Guarantee Period for the Contract shall also be reviewed. When this FAT becomes due, the bidder shall make an official request to BTCL for starting of the FAT and BTCL shall start the FAT within one month after receipt the request from the bidder.



	7.10.2.3
	The contractor shall be responsible for arrangement of all equipment, consumables, test tools and measuring equipment required (if any) for such review tests. The bidder shall quote costs for the FAT (if any); failure to quote shall be considered that the bidder proposes to provide this service totally free of charge" to BTCL.



	7.10.2.4
	In addition, the contractor has to provide per-diem costs to FAT engineers as per following :

Number of BTCL Engineers of FAT team        : 3 (Three)

Number of total days allowed for per diem  : 5 (Five) days per person

Per diem charge to BTCL FAT members         : Taka 2000/- per day per person

However, the bidder shall note that, if necessary, any or all FAT can continue for more than the above scheduled period; but, in such cases, the bidder shall not be liable to pay per-diem for those additional days. The bidder shall provide local transportation to the FAT Team to conduct the FAT.



	7.11
	Maintenance Support



	7.11.1
	Spare Parts Guarantee



	
	The Bidder shall provide a separate guarantee (as per format in Annex- 1) to the effect that, he shall guarantee the flow and availability of all spare parts and units without major design changes for at least 5 (five) years from “the date of effect” of the Provisional Acceptance Certificate (PAC). If, within this period, there is any major design change or stoppage of production of supplied equipment, the bidder shall bear all the costs related to provision of alternate solutions. 

Disagreement shall lead the tender to be “Substantially Non-Responsive”.



	7.11.2
	Guarantee Period 



	
	The bidder’s offer shall include an overall “Guarantee Period” for all the equipment & software covered by this purchase. This period shall deem to have started from the cut-over of the first equipment into commercial service and last for 3 (three) calendar years from “the date of effect” of the last PAC of the contract. 

Disagreement shall lead the tender to be “Substantially Non-Responsive”.



	7.11.3
	Maintenance Support up to Guarantee Period



	
	The bidder shall quote for Maintenance Support for all the purchase (hardware & software) during the Guarantee Period. Maintenance Support Service should be ensured for a period of 3(three) year starting from the issuance of last “Provisional Acceptance certificate” under the contract. The format of the support is given in Annex-2. 

Disagreement shall lead the tender to be “Substantially Non-Responsive”.



	7.11.4
	Post Guarantee Maintenance Support after Guarantee Period 



	
	The Bidder shall quote for Post Guarantee Maintenance support for 2 (two) years starting after the end of the Guarantee Period to be provided as per format given 
in Annex-3. The quotation shall be treated as an optional item but shall be considered in financial evaluation for the selection of successful Bidder.

Disagreement shall lead the tender to be “Substantially Non-Responsive”.


	7.12
	Submission of detail Bill of Quantity
 

	
	The bidder shall submit a detail Bill of Quantity with his offer. The bill of quantity shall include breakdown of prices of elements/ parts of each items of the “Schedule of Requirements” to as detailed level as possible. Sum of the prices of such elements/parts of an individual item must be the same as mentioned as in form G-2A, G-2B or G-2C for that individual item.

Failure to submit the bill of materials shall be treated as “Critical Deviation.” 




 (Letterhead Pad of the Bidder)

Annex-1

Guarantee for Spare Parts


Whereas, we, …………………(name and address of the bidder)………………….., are submitting our bid "Supply, Installation, Testing and Commissioning of Network & Database Solution for Customer Service, Human Resource and Inventory Management on Turn-Key basis”.

” and whereas we understand that as per conditions set in the said tender document, BTCL is in need of a guarantee of continuous supply of spare parts of the equipment we have quoted.

We, therefore, guarantee the flow and availability of all spare parts and units without major design changes for at least 5 (five) years from the issuance of Provisional Acceptance Certificate (PAC) and that, if there is any major design change or stoppage of production, we will bear all the costs related to provision of alternate solutions. 


We give further unconditional guarantee that, we will supply all necessary spare parts, software, services, maintenance support and consumables to be used during installation, testing & commissioning and operation of the systems, up to the end of “Guarantee Period” at our own cost.

Dated___________________________ Day of ____________________ 20 ______.

                                                


        Name, Signature and seal  

Duly authorized to sign for and on behalf of _______________________________

(Letterhead Pad of the Bidder)
Annex-2

Format for Maintenance Support during Guarantee Period

The Contractor, at his own cost to be quoted during the bid, shall provide the following maintenance supports during the whole Warranty/Guarantee Period of the Contract:

1. The service shall cover full trouble-shooting and corrective maintenance support for all equipment and software covered by this purchase.

2. All personnel involved in providing maintenance support must have proper training and must have prior experience in Trouble-shooting, Operation and Maintenance of the relevant systems.

3. The Contractor shall submit the contact details of the persons involved in maintenance support including mobile and fixed telephone numbers, email addresses and escalation hierarchy in terms of number of hours. Contact details can be provided by the successful before starting of guarantee period.

4. The contractor shall be responsible for all types of expenditure to be borne for manpower, including office, overhead, all modes of transportation etc. 

5. The services to be provided (but not limited to) shall be :

a. Equipping and maintaining an updated inventory of spares and accessories in Dhaka at a premise mutually agreed upon with BTCL. Warehousing cost will be borne by the successful bidder.

b. Replacement of faulty cards/modules/equipment/system within the specified time period.

c. Regular and required replenishment & updating of the spare & accessories inventory.

d. Periodic and Regular checks on the performance of the systems to ensure that they are running in good condition and are not susceptible to any major fault. If any software bug, database corrupt, mismatch in different forms, additional requirements for reporting will be found, steps shall be taken accordingly to ensure smooth operation. 

e. Transfer of technology to BTCL’s personnel to enable them to become self-sufficient in fault finding and fault removal.

f. Short on-the-job training to BTCL’s personnel as and where and when necessary. BTCL will provide Training room only.

g. Trouble-shoot and debug any faults occurring in the supplied hardware/software within the time-period specified in the contract.

h. Identify/debug the faulty elements/software of the system and take actions for rectification.

i. Assist BTCL’s personnel in subsequent re-installation, re-location of different network elements/software and other minor works, whenever and wherever desired by BTCL.

j. Accompany and assist BTCL’s personnel in network/software performance tests, database backup.

k. Assist BTCL’s personnel in identifying the Key Performance Indicators of the total system and take corrective actions for optimization.

l. Help and advice BTCL personnel to properly maintain O&M, manage all the software module and Management of databases.

m. Regularly inform BTCL of all types of Software and Hardware upgrades of the equipment/ system and suggest actions to be taken by BTCL.

6. The format of the support services to be given by the contractor shall be as follows :

a. Chief of the Maintenance support team shall periodically visit the system site and carry out regular health-checks of the systems.

b. On occurrence and/ or detection of any fault to any or many system/ equipment/software supplied to BTCL, under the contract the representative(s) of the first party shall inform the representative(s) of the second party, over telephone, of such fault.

c. All such reports will be logged by both parties, mentioning the time of such reports.

d. The personnel of the second party, on being informed by the first party, will attend to any fault within 02 (two) hours after reporting of the fault. If the fault is reported after 20:00 Hrs or on weekly holidays, the response time can be extended up to 04 (four) hours. On abnormal cases and for occurrences in long holidays, the maximum allowable response time period shall be 12 (twelve) hours from the time of report of fault by the first party.

7. The procedures for removal of faults shall be as follows :

a. If the fault is of minor nature and has not caused any stoppage of service by the relevant equipment, the second party will rectify the fault within 04 (four) hours from the time of reporting of the fault.

b. If the fault has caused stoppage/degradation of service by the relevant equipment, the second party shall rectify the fault or change the faulty unit from its reserve stock and take away the faulty unit for subsequent repair. Such replacement will be done within 6 (six) hours from the reporting of the fault.

c. For any delay beyond the prefixed time line, the first party shall preserve the right to impose financial penalty on the second party. Such penalty shall be as per discretion of the first party.

d. If such delays become regular phenomenon, the first party shall have the right to terminate the contract and impose financial penalty on the second party as per discretion of the first party.

8. The second party shall bear all costs related to such services, including costs for spares & accessories, personnel, transportation, equipment and logistics.

9. The second party shall provide its personnel with mobile telephone facilities.
(Letterhead Pad of the Bidder)
Annex-3
Format for Post Guarantee Maintenance Support after Guarantee Period

The format for Post Guarantee Maintenance Support after Guarantee Period shall be exactly same as the format for Maintenance Support during Guarantee Period (Annex-2).
Annex-4

Schedule of Compliance
(The bidder shall include as many rows as required to comply with all the clauses and sub-clauses of Section 7 - Technical Specifications)
	Clause
	Agreed/

Not Agreed
	Comments (if any)
	Reference To The Submitted Document

(The bidder shall clearly specify Book, Volume, Chapter, Page and related paragraph of the submitted document)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Section-7A. Additional Evaluation Criteria

	
	Evaluation of Substantial Responsiveness



	1.
	During evaluation, relevant terms and conditions of ITT, TDS, GCC and PCC, Tender and Contract Forms shall be followed. In addition to these, the following terms and conditions shall also be followed in the evaluation of Section-7. In case of any contradiction, relevant regulation(s) of PPR-2008 will prevail.



	2.
	During evaluation, TEC shall consider bidders’ compliances to various clauses and sub-clauses of Section-7; but shall have the authority to conclude its own decision about such compliances.



	3.
	If the bidder does not give any statement to its compliance to any of the clauses or sub-clauses of Section-7 in the “Schedule of Compliance”, its' compliance to that clause/ sub-clause (as applicable) shall be treated as “non compliance” to that particular clause/ sub-clause and in such cases, penalty for deviation/disagreement shall be applicable as mentioned in that particular clause/ sub-clause. 


	4.
	If the bidder puts any condition to his compliance to any of the clauses and/ or sub-clauses of Section-7, its' compliance shall be treated as “non compliance” to that particular clause and/ or sub-clause and in such cases, penalty for deviation/disagreement shall be applicable as mentioned in that particular clause/ sub-clause. 


	5.
	If the bidder drops any clause or sub-clause in the “Schedule of Compliance”, its' compliance to that clause/ sub-clause (as applicable) shall be treated as “not complied” to that particular clause/ sub-clause and in such cases, penalty for deviation/disagreement shall be applicable as mentioned in that particular clause/ sub-clause. 



	6.
	TEC shall also consider the contents of various attached documents. If any content of the attached documents contradicts with the compliance statement of the bidder to any of the clauses and/ or sub-clauses, it shall be treated as “non compliance” to that particular clause and/ or sub-clause. In such case, BTCL’s decision shall be final. 



	7.
	During evaluation process, if the Bidder proposes to change the equipment model, supply shortfall quantities, and supply the proper size/capacity/configuration item without additional cost, to overcome the deviation in the submitted offer that proposal shall not exempt from the penalty points to be earned for the deviations as per relevant clauses. 



	8.
	The following deviations will be treated as “Minor Deviation”:

· Any deviation which has already been termed as “Minor Deviation”. 

· The “non-compliance” of any clause/sub clause having not mentioned any weight as minor deviation or major deviation or critical deviation or change of substance shall be considered as minor deviation.

Every item of “minor deviation” shall earn a score of 1(one) “penalty point”.



	9.
	The following deviations will be treated as “Major Deviation”: 

· Any deviation which has already been termed as “Major Deviation”. 

Any item of “major deviation” shall earn a score of 5(five) “penalty points”. 

	
	

	10.
	The following deviations will be treated as “Critical Deviation” :

· Any deviation which has already been termed as “Critical Deviation”.

· If the bidder puts any condition(s) in the price offer.

Any item of “Critical Deviation” shall earn a score of 25 (twenty five) “penalty points”. 



	11.
	If the bidder refuses to provide answers to any requested clarification(s), it will be treated as “change of substance” of the bid. A bid containing any item of “change of substance” shall be treated as “Substantially Non-Responsive”. 

The penalty points earned will be added to get total penalty points. If the total penalty points is more than 75 (Seventy Five), the whole bid shall be treated as “Substantially Non-Responsive” and if the total penalty points is less than or equal to 75 (Seventy Five), it will be treated as “Responsive”. 

BTCL’s decision to treat any bid as “Substantially Non-Responsive” shall be final.



	
	

	
	Selection of Successful Bidder & Evaluation of the Financial Part

	
	

	1.
	The total price quoted by the bidder in his bid i.e., “The Quoted Total Price” shall not be the criteria for selection of the “Successful Bidder”. All of the “Responsive” bids will be further evaluated to calculate the “Evaluated Total Price” of the bid. The criteria for becoming “responsive” have been described in clause 7.A.1.11 of this document.



	2.
	“Evaluated Total Price” shall be determined by adding “Total price” columns of each individual items. [Column 10, Form G-2A, Form G-2B, Form G-2C Section 5].



	3.
	BTCL shall evaluate the contents of all of the Prescribed Forms submitted with the bid. During such evaluation, the unit prices and discount (if any) quoted by the bidder shall be considered as final. Change of prices during evaluation stages shall not be allowed. There shall be full conformity between the summary or total prices and their related breakups of unit prices. If any discrepancy is found, the relevant unit price shall be considered as a reference price for evaluation purpose.



	4.
	The bidder shall quote for all items it deems necessary for turn-key completion of all scopes of works described in this tender. No subsequent addition of any new item(s) in the tender document shall be allowed with new price.



	5.
	The successful bidder shall be responsible for turn-key implementation of the project and for any shortfall of quantity of any item at any stage detected; it shall be considered that the bidder proposes to supply required quantities “free of charge” to BTCL for this purchase.



	6.
	If the Bidder has quoted the price for any item as “free” or “zero”, it shall be understood that the price would be same (i.e. free or zero) for any subsequent expansion up to the final capacity of the system and purchasing of spares.



	7.
	In case of any item that has been quoted as additional/optional, its price shall be considered for evaluation and the unit price shall be taken from the bidder’s own quotation.



	8.
	If the bidder has given any regular discount in the bid, such discount shall be treated in percentage of the total bid price and each of the unit prices of the bid shall be re-fixed by reduction with the same percentage [i.e., new unit price = (discounted total price ( total price before discount) x quoted unit price]. Such re-fixed unit prices shall be regarded as the final unit prices for that relevant item of the bid. Such re-fixed unit prices shall be valid for any subsequent purchases up to the entire life-time of the project, i.e., 5(Five) years from the date of issuance of FAC.



	9.
	If the “The Quoted Total Price” of the “successful bidder” is found to be higher or lower than the “Evaluated Total Price” of the bid, then “Evaluated Total Price” shall be considered as bid price.



	10.
	For each of the “responsive” bids, BTCL shall calculate the “Evaluated Total Price” after making the relevant and necessary corrections as stated earlier in this document. 


	11.
	Only the bids, found "responsive" will be listed in chronology of the “Evaluated Total Price”. The bid with the lowest value of the “Evaluated Total Price” shall be on top of that list; the bidder with the next higher value of the “Evaluated Total Price” shall be on second place and so on and The bidder with the lowest value of the “Evaluated Total Price” shall be considered as the “Successful Bidder” for this bid.


Section 8.
Drawings
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Figure 1: Network connection scheme for Database Solution Equipment
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