Tees River Users Trust Limited

(Registration number 04179273) (The “Company”)

Minutes of a meeting of the Board of Directors of the Company held at River Tees Watersports’ Centre on 14th December 2015
	Present:
	Alan Kallagher    Tees Wheelyboats Club

Tony Campbell     Tees Barrage Upstream Sailing Association

John Reeve           Inland Waterways Association

Dilwyn Jones        British Rowing
Dick Marlow         Observer, Tees Rowing Club

Ralph Pickles        Tees Rowing Club
Alan Pearce          Centre Manager

Jo Bridge              Powerhouse Dragon Boat Club
Alastair Rowell       Tees Tigers (deputising for Mark Cresswell)

Matt Fletcher           Observer Tees Tigers
Graham Butterfield   British Dragon Boat Association
	

	1

	Apologies: 
Apologies received from:
Reuben Kench         Stockton Borough Council

Mark Hawkings     Teesside University 

DJ will register Jo Bridge as a new director with Companies House. Tees Tigers intends that Alastair Rowell becomes their new director. A proposal letter from Tees Tigers is needed and a letter of resignation from Mark Cresswell, and DJ will then register AR with Co Ho.
	Action

DJ

	2
	Declarations of Interest:  None New
	

	3
	Minutes of previous meeting

The minutes previously issued were accepted as a correct record.
	 

	4
	Matters arising from the last meeting – Actions – NOTE – Agenda items from this meeting are incorporated in matters arising from the previous meeting where there is a common item for clarity.
	

	
	(i) To Review Progress on Staffing. 
· Alan has now qualified and has applied for a Personal Licence. Once in place we will apply to change the DPS.
	RP/AP

	
	(ii) Trailer and dragonboats in the car park
· The purple boat will be given away by end January.
	GB/JB

	
	(iii) Boathouse extension 

· Veolia has awarded the additional £30K is being sought to fully fund the project.  The project should now go ahead with RP and TC managing. During the project, the numbers in the RTWC will need to be restricted to 110 people whilst there is no fire escape from the balcony east end. The timing of the project should therefore ideally be in summer after the Regattas and before the LDS.
	RP/TC


	
	(iv) To receive a report from the Centre Manager

· Bookings by members which are cancelled close to the date prevent those dates being used by paying customers.  Procedure to be considered – there needs to be some sort of time limit when provisional bookings can be held before confirmation or release.

· The meeting reviewed a paper from Tony and agreed to acquire a credit card machine to enable card payments to be accepted at the Centre.

· AP will bring a proposal in the New Year for bar staffing and procedures. The bar staff manual and training will be reviewed in this.  A training program will be put together to ensure consistent standard for customers.  Uniforms will be considered.

· AP is looking for material (eg photos) to put on noticeboards to improve the interest of the Centre. MF will help with Instagram
· The Boathouse audit has been completed.  The “fridge” in the boathouse is actually a storage cupboard and is in use.
· Discussion about Kitchen cleanliness and storage of equipment. AP to review. Also noted that the kitchen is approved for serving food but is not a food preparation kitchen. DM working on new storage cupboards and Calum has taken on the task of coordinating Start needs and activities.

· Analysis of Function Performance and Diary planning is being picked up.

· A new stocktake has been undertaken by AP/DJ – now need to do the analysis
	AP

AP/TC
AP

AP/MF
AP/DM

AP

AP/DJ

	
	(v) Budget 2016/17

Budget options for next year were presented to the Board. Whilst there is upward pressure on costs especially utilities, overall inflation remains low and so members will not be expecting a change in fees. In addition there will be disruption this year whilst improvements are made and so the timing of an increase will be better next year when improved facilities are available. It was therefore proposed to hold fees unchanged for a second year. This will be confirmed at the January Board when members have had chance to reflect. 

Bar and function pricing will be reviewed in January also.
	AP/DJ

AP/DJ

	
	(v) To receive a report from the Asset Manager
· Paving repair needed once work on the promenade, and clearance of Thirteen site is finished.   
	TC

	
	(vi) To review Membership Payments & Fob Access
· Tees Tigers have now cleared the outstanding payments in so far as is possible. The letter asking them to vacate the RTWC is therefore rescinded. 
· Documentary evidence of insurance through British Canoeing is still needed.

· As Tees Tigers have members at the RTWC; at the Barrage; and who do not use either facility, it was agreed that

Those TT members who use any of the Centre / Car Park / Slipway / Pontoon will be members of the RTWC.
(Note – boat storage in the RTWC is paid by TT not by members)

The Board noted that the fact that TT have active members who are not members of the RTWC would not be taken as a precedent for other clubs.
· Progress continues on validating fobs with members and creating an up-to-date list of fob numbers and members’ names / information. 231 fobs have been disallowed. DJ will provide a TRC members’ list to TC to support reconciliation. There are some fobs that are allocated to numbers not names, which have not been disallowed. These are now being turned off and reactivated is an owner comes forward.
	MF / DJ

DJ/TC/AP

	
	(vii) 2015/6 Capital Budget Phasing

· Function room heating – due
	TC

	
	(viii) Monthly accounts and Function Performance

· DJ reported that a CSV file report from Sage could be used to produce profit and loss accounts, but debit/credit information is lost so the movements in the current assets cannot be shown.   It was suggested that the bookkeeper could produce the monthly spreadsheet when set up. 
· There are productivity issues currently with Open Office in contrast to Microsoft Office. TC will provide training to AP in Open Office etc. TC will also produce a plan for use of Google systems for the December meeting. The filing system and e-mail/paper filing is being upgraded.
· As the Book-keeper is away there were no accounts presented this month.
	AP/TC

	
	(ix) Anti-social behaviour 

· No new reports.
	

	
	(x) Annual Report of the TRUT Sports Activator

· Linda has activities in hand to increase advertising and paid coaching to build activity, including a new Recreational Group for TRC; workplace challenges and leagues. Relationships are also being developed with Fusion Hive and Thirteen and meetings have been held.
The Board suggested that we get a group together including reps from SBC, Tees Active, the Manager, Clubs and others to look forward with additional ideas to support Linda.

· There is a proposal for additional posters / advertising on site drawing attention to the accessibility of the RTWC and our sports to attract additional recruits. Adverts with appropriate photographs should be placed in the balcony, but also on the roadway now that there are companies established here. Planning and landlord approval will be needed.
	RP/LR
TC/RP/LR

	
	(xi) Statutory Timetable and monthly activities

· Rates Relief – AP to contact Jade Mulhearn SBC – DJ to provide a copy of last year’s letter.
	AP/DJ

	
	(xii) Any other business

· New Member Application Form and Induction Procedure – document was tabled and discussed. Some additions were suggested and a new version is circulated with these minutes. When new members approach Alan for a key fob, he will arrange that they sign the RTWC membership form and receive and induction into the premises. In addition, Clubs are asked to get existing members to fill in forms for our records.
· Finance Director - S V Bye will revert once the 2014/5 accounts are complete.
· Manager to review and report on the need for regular and unannounced stock checks and reconciliations and a spillage book GB has not yet provided possible providers. 
· Review advertising RTWC again once redecoration done. Should promote wedding functions through the Registrars’ office.  Medium term.
· Removal of the red post on the pontoon. – to go ahead after the holiday season.
· Community Work Placements – The Board approved a paper by AP to engage someone at no cost to TRUT who will work at the RTWC and thereby gain experience which will help the incumbent to gain employment elsewhere. The scheme is managed by APM with formal training programs agreed.
· River Debris – On advice, TC will write to the MP’s for Stockton N and Stockton S to draw attention to the issue of debris and silting up of the North Shore.
· Fuel Storage – we need a policy for fuel storage in the boathouse
· Dishwasher – there is a proposal for a dishwasher for the kitchen. A note will be brought to the next meeting.
· Gym – the hand sanitisers and blue roll provided at one time are no longer provided. To be replaced.
· Ergo use in Bay 5 – concern that dragon boats cannot be removed or replaced in Bay 5 on Saturday mornings since members set up and use ergos in this bay. Lauren, Ben and others to be asked not to use bay 5.
· Pensions – need to ensure we meet regulations for provision of pensions. Need the TRUT PAYE reference number to look up the dates when we must offer a workplace pension.
· Training camps – we are receiving a number of requests for use of our facilities by visiting clubs. We have settled on a charging basis of £4.50 per day per person in line with the day membership rate plus £120/day for use of function room/kitchen/bar. It is understood that Tideway Scullers will be here in that basis over the New Year weekend.

· The Board asked that thanks be recorded to Dilwyn, Tony and Ralph for their work this year.
	AP

ALL
RP

AP

AP

WRECKs

AP
TC

AP/TC

TC

AP

DM/AP

AP/RP

	
	Date of Next Meeting

The next meeting will take place on Monday 11th January at 5.30pm 
	


	                                                                                                 Date ______________

                       Chairman of the meeting


