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PROVISIONAL PROGRAMME 

The purpose of this seminar is to provide officials of the European institutions, the EU Member States, the candidate countries and influential actors from the private sector with an overall view of the influencing strategies, working methods, concrete aspects and dynamics of negotiations within the Council.

The teaching method, both practical and interactive, will be a combination of theoretical aspects, collective discussions and recommendations from experts with practical experience and negotiators from within the European institutions. A simulation of high-level negotiations and the resulting analysis will make this training course a think-tank allowing the participants to strengthen their own capacities to exert influence using the various tools and methods that will be presented during these 3 days. 

1st day

09.00 

Welcome, general introduction and opening of the seminar

Béatrice Vaccari and Frank Lavadoux, Senior Lecturers, EIPA, Maastricht (NL)


Analytical presentation of the structure and role of the main institutions in the European decision-making process

09.15

Introduction 

Béatrice Vaccari and Frank Lavadoux 

09.20 Structure and role of the European Commission 



Béatrice Vaccari 

10.15
Break

10.30 Structure and role of the European Parliament 
Manuela Alfé, Researcher, EIPA

11.30 Structure and role of the Council of Ministers 

Thomas Christiansen, Senior Lecturer, EIPA

13.00
Lunch

Identification of key actors in the interinstitutional relations 
14.15

Relation between the Council and the Commission

Paolo Ponzano, Secretariat-General of the European Commission (confirmed) 

15.15
Break
15.30
Relation between the Council and the Parliament
  
Christian Mangold, European Parlement (confirmed)
16.30

Relation between the Parliament and the Commission the inter institutional dynamics in the framework of the codecision procedure

Una O’Dwyer, Secretariat-General of the European Commission (confirmed)
17.30 Summary of the proceedings of the first day

2nd day
09.00 
Influencing strategy within the Council of Ministers according to the various national coordination structures 

General introduction 
09.45

The United Kingdom or the logic of negotiation  
10.30
Break

10.45 Austria or the search for rational consensus 

Nicole Bayer, Permanent Representation of Austria to the EU, Brussels 

(confirmed)

11.45

The SGAE: the guarantor of the French position within the EU

Lilas Bernheim, Permanent Representation of France, Brussels


13.00

Lunch

14.15 The challenge of national coordination for a new Member State


 
Miho Zupancic, Permanent Representation of Slovenia, Brussels (confirmed)

15.15

Break

15.30
Influence Strategy in the European Parliament:  working methods, needs of a MEP

16.30 Example of a successful influencing strategy  

Stéphane Desselas,  Athenora consulting, Brussels (B) 
(invited)
17.15

Presentation and preparation of the simulation exercise: high-level European 

negotiations



Frank Lavadoux 
17.30 End of the second day 

3rd Day

09.00

Simulation exercise: European negotiations within COREPER  

10.15
Break
10.30
Simulation exercise: European negotiations within COREPER (cont’d)

11.30

Evaluation of the simulation exercise and practical recommendations


Frank Lavadoux and Béatrice Vaccari 

13.00
Lunch
14.15
Knowing how to deal with the special characteristics of COREPER



General principles – The role of COREPER in the decision-making process 


Practical recommendations from experts 


Paolo Ponzano, Secretariat-General of the European Commission (confirmed), 

David Galloway, General Secretariat of the Council of Ministers (confirmed)

15.45

Break

16.00

Final comments and recommendations 
This last session aims to provide an overall view of the means and ways available to a negotiator to adequately prepare for European negotiations and manage his/her “negotiation capital” as a member of a working group, as well as  the essential conditions for success as a national representative. 

Alain Guggenbühl, Senior Lecturer, EIPA, Maastricht (NL)

17.00

Joint evaluation and closure of the seminar 

PROJECT TEAM

Frank Lavadoux, Senior Lecturer, EIPA, Maastricht

Beatrice Vaccari, Senior Lecturer, EIPA, Maastricht

Nancy Vermeulen, Programme Organiser, EIPA, Maastricht
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Brussels, 20 - 22 June 2006

GENERAL INFORMATION
Programme

The programme will commence on Tuesday 20 June 09.00 hrs and finish on Thursday 22 June at 17.00 hrs.

Seminar venue

The seminar will take place at the NCI Business Center, Rue Wiertz 50, B – 1050 Brussels, tel.: +32 2 401 68 11

Working language
The seminar will be conducted in English and simultaneous interpretation into French will be provided (please note that interpretation will be subject to a minimum number of participants requiring translation). Please indicate your language of preference on the registration form.

Fee

The participation fee is € 980 and includes documentation and refreshments. Meals, accommodation and travel costs are at the expense of the participants or their administration.

Registration

Kindly complete the registration form and return it before 7 June 2006 to Ms Nancy Vermeulen, Programme Organiser, European Institute of Public Administration, P.O. Box 1229, NL-6201 BE Maastricht, tel.: +31.43.3296212, fax: +31.43.3296296, e-mail: n.vermeulen@eipa-nl.com. You can also submit the online registration form which can be found on EIPA’s web site: http://www.eipa.nl (conferences).

Confirmation

Confirmation of registration will be forwarded to participants on receipt of the completed registration form.

Payment

Prior payment is a condition for participation. Please indicate the method of payment on the registration form. For cancellations received after the date indicated on the registration form we will have to charge an administration fee of € 150 unless a replacement participant is found.
REGISTRATION FORM
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Brussels (B), 20-22 June 2006
Surname:
________________________________________________________________Title:   __________

First name:
_______________________________________________________________________ M / F

Current position: 
________________________________________________________________________

Organisation:
__________________________________________________________________________

Department:
___________________________________________________________________________

Work address:
_________________________________________________________________________

Postal code & town:
___________________________________________ Country: __________________

Tel. no. (work) :
_________________________________________________ Fax no.: ________________
E-mail address:
________________________________________________________________________

Language skills:  
English:
active 
passive 
none


French: 
active 
passive 
none

Language preference:
English   
French

PAYMENT - p:\0610801

The participation fee includes participation in the seminar,
€  980
documentation and beverages (meals not included)

Method of payment


Bank transfer

The participants or their administration will receive an invoice for the payment of the registration fee.

 
Credit card


(credit card payments are subject to an additional charge of 5% of the total amount of the registration fee). 
 Visa Card Eurocard/Mastercard                              American Express Card 

     Card no.: ...........................…….......................................   Expiry date: ......./.......


Name Card holder: .................................................................................................
(in case this differs from above)


Address Card holder: ............................................................................................. 
(in case this differs from above)

Postal code: .............. Country: .............................................................................. 
(in case this differs from above)

Card Validation Code: .................................
(this refers to the last three digits of the number on the BACK of your card) 
(Exempt from VAT by virtue of Article 11, para. 1 (o), subpara. 2 of the Dutch Law on VAT of 1968)

 Note: 
Pre-payment is a condition for participation. For administrative reasons, a fee of € 150 will be charged for cancellations received after 7 June 2006 unless another participant is designated.

As the number of places is limited, please return the completed registration form before 7 June 2006 to:

Ms Nancy Vermeulen

Tel.: +31.43.3296 212

European Institute of Public Administration

Fax: +31.43.3296 296

P.O. Box 1229, NL-6201 BE MAASTRICHT
E-mail: n.vermeulen@eipa-nl.com
