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INTRODUCTION
The present document is the basis for commercial activity of “Asaka” Bank in 2016 in the banking market of Uzbekistan and represents a financial project for implementation of strategic parameters established for 2016 including specific activities to achieve thereof.

The Plan was developed taking into account real prospects and potential capabilities of the Bank and contains precise statement of corporate tasks for 2016 which coordinate efforts of all structural divisions aimed at achievement of the common objective.
1. CURRENT STATE AND TASKS FOR PROJECTED PERIOD 
Joint-Stock Commercial Bank “Asaka” (“Asaka” Bank; hereinafter referred to as the Bank) functions in the domestic market of financial services for more than 20 years (established on November 7, 1995). 

As of January 1, 2016, the statutory fund of the Bank amounts to equivalent of 516.1 billion soum (including 108.05 million US dollar in foreign currency; 370.4 billion soum in national currency).
Composition of Shareholders as of 01.01.2016:

	
	Shareholder Name
	Quantity of Shares (pcs.)
	Nominal Value of Package (soum)
	Share in SF (%)

	1
	Ministry of Finance of the Republic of Uzbekistan
	251.221.140   
	279.378.005.371.20   
	54.14%

	2
	JSC "Uzavtosanoat"
	  60.063.900   
	  66.795.861.912.00   
	12.94%

	3
	Fund for Reconstruction and Development of the Republic of Uzbekistan
	  60.000.000   
	  66.724.800.000.00   
	12.93%

	4
	JSC "Almalyk GMK"
	  28.291.923   
	  31.462.881.729.84   
	  6.10%

	5
	UE "Bukhara NPZ"
	  25.333.966   
	  28.173.396.909.28   
	  5.46%

	6
	JSC "Navoi GMK"
	  10.876.953   
	  12.096.041.892.24   
	  2.34%

	7
	SJSRC "Uzbekiston Temir Yullari"
	  10.626.155   
	  11.817.134.452.40   
	  2.29%

	8
	JSC "Uzbektelecom"
	    5.605.006   
	    6.233.215.072.48   
	  1.21%

	9
	USE "Ferghana NPZ"
	    4.464.286   
	    4.964.643.174.88   
	  0.96%

	10
	JSC “Uzmetkombinat”
	    4.464.286   
	    4.964.643.174.88   
	  0.96%

	11
	SJSIC "Uzagrosugurta"
	    2.064.000   
	    2.295.333.120.00   
	  0.44%

	12
	IC LLC "Halk Sugurta"
	       522.000   
	       580.505.760.00   
	  0.11%

	13
	NCEII "Uzbekinvest"
	       518.400   
	       576.502.272.00   
	  0.11%

	
	TOTAL
	464.052.015   
	516.062.964.841.20   
	100.00%


It is the 2nd commercial bank in the republic in terms of capital size. The regional network consists of 26 branches and 86 mini-banks throughout the entire territory of the Republic of Uzbekistan. It positions itself in the market as a big universal financial credit institution with wide spectrum of traditional and modern banking services.
The quantity of serviced economic entities amounts to 31.1 thousand.

They include representatives of various industries and sectors of the national economy: automobile production, precision machinery industry and instrument engineering, metal-working manufacturing, mining, energy sector, construction complex, cotton-processing industry and textile production, pharmaceutics, printing industry, food industry, agriculture, transport and communication, trade and public catering, services and others.

The quantity of regular consumers of retail services of the Bank (depositors and holders of plastic cards) amounts to 1 664.9 thousand.

The market (competitive) position of the Bank in the domestic market is described with following indicators: the share in total assets of the banking sector is 11.06% (3rd position among 26 entities of the banking sector); the share in equity capital of banks is 12.85% (2nd position); in respect to credit portfolio, the Bank holds 7.96% of the market (5th position and holds 11.96% (2nd position) in respect to credits extended to private corporations and partnerships) and holds 9.49% (2nd position) of the market in respect to investment portfolio; it has 16.12% of the market in respect to attracted deposits (1st position and the Bank has 19.72% of the market in deposits of legal entities). In respect to profits earned for shareholders, the Bank ranks 2nd position (its weight in total volume of net profit of the banking sector is around 10%) (according to estimates of the Rating Agency “Ahbor-Reyting” as of 01.10.2015).

International Cooperation: The Bank is an active participant of foreign economic cooperation. It promotes attraction of direct foreign investments to development of strategic sectors of the national economy. Correspondent relations were established with more than 350 leading foreign banks.

Achievements: On repeated occasions, the Bank was awarded recognition as “The Best Bank of the Year in Uzbekistan” from famous foreign publications such as “Euromoney”, “Global Finance” and “The Banker”.

One of the first in the Republic of Uzbekistan (2008), it obtained an international rating (with “Stable” outlook) from such leading world rating agencies as “FITCH RATINGS” and “MOODY’S”. In 2015, the rating agency “FITCH RATINGS” re-confirmed the credit ratings of “Asaka” Bank at the previous level which characterize the Bank as a stable financial institution in short-term and long-term perspective. 

Financial indicators of the Bank as of January 1, 2016:

Assets: 7.4 billion soum

Liabilities:  6.5 trillion soum
Capital: 915.7 billion soum
Net Profit (2015): 85.2 billion soum.
Objectives, Tasks and Priorities for 2016
External Directions
· Assistance to effective development of serviced enterprises, organizations and individual entrepreneurs, wide attraction of available funds of population and economic entities into banking circulation by implementation of new attractive kinds of deposits, improvement and expansion of range of the provided services;

· Further intensification of investment activity, expansion of participation of the Bank in financing of promising investment projects including by way of attracting foreign investments;

· Active participation in implementation of large-scale modernization, technical and technological of renewal of first-priority sectors of national economy;

· Expansion of the circle of serviced customers due to attraction of new corporate clients and small business entities;

· Implementation of new automated software compliant to modern banking technologies and IAS; 

· Implementation of efficient and coherent policy in positioning the Bank in world capital market.

Internal Aspects

· Strengthening of Bank’s positions as a dynamically developing financially sustainable credit institution in the country and beyond;

· Ensuring further growth of capitalization of the Bank;

· Implementation of active credit and investment policies;

· Improvement of risk management system to control market and other kinds of risks arising in implementation of banking activity;

· Optimization of the network of mini-banks, savings and special cash offices, and raising functional effectiveness thereof; 

· Improvement of the system of project examination, adoption of preventive measures to avoid problem indebtedness on credits;

· Expansion of the retail and service network of enterprises which accept plastic cards for payments. Growth of the emission volume of plastic cards bringing their total quantity to 1.6 million till end of 2016, increasing quantity of payment terminals to 11.3 thousand as well as quantity of information kiosks and ATMs to 97;

· Development of automatic foreign currency conversion service via ATMs;
·  Optimization of organizational functional structure, improvement of personnel motivation and stimulation system, introduction of constructive changes into Bank management methods, acceleration of managerial decision-making process;

·  Improvement of quality of business assets. Maintenance of profitability of total assets at the level not lower than 1% and maintenance of profitability of total capital at the level not lower than 8.2%;

·  Raising effectiveness of work with subsidiary companies in which the statutory capital of the Bank exceeds 50% as well as injection of investments to perspective insurance companies.

Projected Results
In the framework of its program document, the Bank plans to ensure growth of absolute and relative financial indicators to the level which is sufficient for further strengthening of own positions in the market of banking services and financial market, as one of dynamically and effectively developing, financially sustainable big bank of the republic which is attractive for clients and investors.  

The Bank shall intend to ensure:

Growth of Assets by 41.5% bringing their absolute value to the level not less than 10 480.2 billion soum.

Growth of Liabilities by 44.6% bringing their absolute value to the level not less than 9 384.1 billion soum.

Bringing Total Capital to the level of 1 096.1 billion soum (indicator growth amounts to 19.7%).
2. SUCCESS FACTORS AND STRENGTHENING COMPETITIVE ADVANTAGES
Success of the Bank in achieving the objectives in 2016 will be determined with following factors: 

- active assistance to economic growth of the country by financing investment projects which promote development of such industrial sectors as automobile, oil and gas, electrotechnical, pharmaceutical, chemical industries, mining, medicine, production of construction materials, agricultural machinery construction, printing industry as well as communication;  
- raising management level with acceleration of managerial decision-making process and stressing on commercial orientation of the Bank;
- further improvement of risk management system. In this connection, it is of special importance to carry out qualitative analysis and projection of bank investments, to raise responsibility of structural subdivisions for performance results, to affect instantaneous response to changing market conditions, to optimize and raise efficiency of the branch network, outpacing development of information technologies;
- improvement of the system for interaction with clients, raising service quality, with intensification of control and responsibility of managers of structural sub-divisions of the Bank for the state of client base and inflow of strategic clients; 

- improvement of communication policy as one of effective instruments to expand client base and image strengthening. 

Marketing
To strengthen own competitive positions, the Bank plans to intensify marketing activity giving special significance to:

- optimization of mini-bank network and raising effectiveness of its functioning; search of new and raising profitability of the existing points for provision of retail services;

- search and attraction of companies from various spheres and sectors of economy for servicing; qualitative and quantitative development of client base;

- promotion of activity to develop the existing and opening of new credit lines; 

- raising quality of servicing of clients;

- expansion of assortment and increasing volumes of provided services;

- implementation of flexible pricing policy;

- further promotion of the Bank to international market of banking services;

- implementation of active advertising policy. 

The Bank also assumes that further development of competition in the domestic market among biggest banks of the republic will be based on technical and technological re-equipment, revision of policy for mutual relations with clients and pricing policy. 

DESCRIPTION OF PROJECTED BUSINESS RESULTS
Adhering to the chosen mission and using at most its competitive advantages, the Bank intends, in 2016, to continue activization of activity in market segments of banking services and financial market. To ensure achievement of target parameters of commercial activity established with the present program documents, the Bank plans to carry out credit operations, operations with securities and investments, operations with financial assets and intends to expand the volume and range of provided intermediary and accompanying services. 
3.1. Credit Operations
On the basis of available portfolio of applications and projected demand for credits, the Bank plans to implement credit operations in national and foreign currencies using internal resources and attracting funds from foreign financial and banking institutions.

In 2016, the Bank plans to increase the credit portfolio (net) by 77.2% bringing its volume to 5 947.2 billion soum.

Main Priorities
Credit policy of the Bank in the planned period will be based on following principles and will be implemented following directions:
-  attraction and selection of credit applications most beneficial for the Bank based on comprehensive analysis of credit market and continuous monitoring of the market conditions;
-  first-priority crediting of the real sector of economy, and projects aimed at production of export products and import substituting goods as well as processing of local raw materials; 

-  active participation of the Bank in investment programs having strategic importance for strengthening the economy of the republic; 

- comprehensive credit support of small business and private entrepreneurship entities also using funds of extra-budgetary funds as well as funds attracted under the lines of international financial institutes;
-  diversification and restructuring of the credit portfolio in order to raise its profitability with simultaneous reduction of risk level. At the same time, the Bank assumes availability of complex structure of the credit portfolio which is defined with diversity of the client base;
-  reduction of the share of problem credits in the credit portfolio of the Bank due to restoration and strengthening of payment discipline of borrowers as well as attraction of new investors to projects;

-  use of modern models for complex assessment of credit risk and implementation of activities aimed at minimization thereof including raising quality of project examination;
-  close cooperation with the National Institute of Credit Information and Interbank Credit Bureau in assessment of credit applications enables to acquire rather complete information on borrowers in order to reduce credit risks.

Competitiveness of credit products of the Bank will increase thanks to raising flexibility of terms and conditions of crediting, expansion of product row, and consideration of individual needs of a client. Availability of credits will be ensured for the maximum quantity of solvent borrowers with effective advertising support. Attention will be also given to consulting and provision of additional services to clients of the Bank when extending a credit.

Credit Lines
In order to ensure necessary level of resources, the Bank will continue the work related to monitoring of credit lines from IFI in 2016 in accordance with requests of clients (in respect to increasing the limits for credit lines, attraction of new credit lines both for development of small business and private of entrepreneurship and for short-term trade operations). 

The work will be continued on the credit lines which have been already attracted from Commerzbank (Germany) and Landesbank (Germany) intended for financing purchase of technological equipment from OECD countries, as well as from Export-Import Bank of Korea for financing deliveries from the Republic of Korea, State Development Bank of China for financing purchases of technological equipment from the People’s Republic of China, the World Bank for implementation of “Raising Energy Efficiency of Industrial Enterprises” Project, Export-Import Bank of the PRC for financing organization of production conveyor belts, automobile and agricultural tires on the territory of FIEZ “Angren” as well as for financing construction of PVC, methanol and caustic soda production on the basis of OJSC “Navoiazot”, the Islamic Development Bank and Islamic Corporation for Development of Private Sector.

It is planned to attract credit lines from banks of Japan and the Federal Republic of Germany. 
Using credit lines of foreign banks and IFIs, the Bank projects to increase financing of projects in 2016 by increasing the total volume of investments at the said financing sources as of end of the planned period to the amount equivalent to 1 300.0 billion soum.

Program for Development of Small Business and Private Entrepreneurship
The Bank intends to continue to take participation in Program for Development of Small Business and Private of Entrepreneurship increasing the volumes of crediting for projects connected with development of industrial and agricultural production, raising volumes of construction and erection works and services to population, thus, creating conditions of maximum availability of credits for entrepreneurs including crediting on preferential terms and condition using funds of special and extra-budgetary funds. 
In 2016, the volume of credits extended by branches for development of this sector of economy is planned in the amount of 1 520.0 billion soum. Mircrocredits – 97.2 billion soum, credits for development of services – 228.0 billion soum, for support of women entrepreneurs – 130.0 billion soum. 

Mortgage Program
The Bank intends to continue active participation in Mortgage Program implemented by the Government of the republic. It is planned to carry out operations for crediting projects connected with housing construction both on long-term and short-term basis. As before, priority in mortgage crediting will be given to young families.

The Bank plans to direct 56 billion soum for mortgage crediting in 2016.
Consumer Crediting
The Bank plans to activate operations on consumer crediting by increasing volumes of credits for purchase of goods and payment of services of local production up to 4.7 billion soum in 2016.

Leasing Operations
In 2016, the Bank intends to continue expansion of volumes of leasing operations improving mechanism of examination of projects and conclusion of leasing transactions.

The Bank will continue the work in attracting of the greater quantity of potential leasing recipients to a wide range of leasing services offered by the bank also due to raising efficiency of use of advertising instruments.

The Bank does not exclude possibility of additional participation in increasing statutory funds of the existing subsidiary enterprises and creation of new subsidiary leasing companies. Gradually implementing this credit instrument, the Bank intends to implement the policy for reduction of leasing price, along with simplification of procedures for conclusion of transactions, extending terms thereof and so on. In implementing leasing operations, the Bank will orient both to small business and on large innovative projects.

Thanks to the mentioned activities, the Bank intends to build up the leasing operations portfolio to 160.0 billion soum during 2016 and to earn income of around 19.3 billion soum at the interest rate of 12% per annum.

Activities Related to Hedging Credit Risks
In order to reduce the risk connected with credit activity, in accordance with the credit policy, the Bank shall intend to:

- to continue active cooperation with the National Institute of Credit Information and Interbank Credit Bureau in order to acquire rather complete information on borrowers in order to reduce credit risks;

- to continue work on diversification of the credit portfolio;

- to accept for crediting the projects for development of the real sector of economy which are economically promising and profitable and which ensure stable profitability for the Bank;

- to continue active implementation operations equated to credit operations such as factoring, leasing, and guarantee issuance;

- to finance only those credits assessment of security value of which is based on determination of market value and reflects potential losses if it is necessary to implement thereof; and documents which confirm security for credit repayment have been submitted to the Bank prior to extension of a loan;

- in order to control sufficiency, safety and confirmation of security liquidity, to carry out inventorization of pledge, assessment of solvency of a guarantor with periodicity determined in respective regulations of the Bank in respect to crediting and, if there are negative results, to submit claims to a к borrower for provision of additional security or, in case of absence of such, to collect the credit ahead of schedule. At the same time, if the funds from realization of the pledged property or other kind of security under the credit is not sufficient to cover liabilities of a borrower, to avail the right to pay indebtedness under the credit using other liquid property of a borrower free of any pledge;

- to continue work to reinforce monitoring of credits on all stages of crediting as well as monitoring of the formed credit portfolio;

- to take measures on timely assignment of status “non-accrual” in respect to credits for which there are signs of non-solvency in accordance with normative documents of the Central Bank of the Republic of Uzbekistan;

- in order to maintain stability and sustainability of Bank’s functioning, to implement realization of risk management policy on regular basis using the procedure of monthly assessment of assets quality by classification of each asset and adequate reserve formation for compensation of potential losses on active operations. 
It is planned to allocate 65 billion soum for creation of reserves on assets of the Bank in 2016. 
- to carry out permanent control of the state of credits recorded in off-balance sheet accounts by branches and implementation of activities to collect indebtedness;

- to implement placement of the existing and attracted resources to credits on terms and conditions conformant to maturities for attraction and placement of resources;

- to raise responsibility of crediting divisions for progress and results of the credit process while adhering to sharing the responsibility on all levels of crediting decision making as well as in delegating powers and establishing limits for branches by kinds of clients and industries in due process of extension of new loans;

- in order to coordinate credit activity of crediting divisions and branches of the Bank, to carry out regular work on improvement of the methodological base;

- to continue work on reinforcement of personnel composition of crediting specialists of the Head Office and branches.

3.2. Operations with Securities and Investments
Active Operations in Stock Exchange Market
In 2016, the Bank will carry out its activity in stock exchange market in accordance with the investment policy which determines criteria and first-priority directions of investments to securities given free resources not engaged in credit or other operations. 

The Bank will continue to actively participate in corporate management bodies of enterprises in order to raise efficiency of activity thereof. Monitoring of securities portfolio performed quarterly will assist to income optimization, raising liquidity and reduction concurrent risks.

It is planned to realize investments to corporate bonds of large financially stable issuers. Long-term (investment) and short-term investments will be made both in the primary and secondary markets. The Bank will also continue to study the market of debt securities in order to provide potential underwriting services.

The securities portfolio intended for commercial operations is planned at the level of 48.2 billion soum.

Investments to controlled and subsidiary economic companies, joint enterprises and corporate bonds are planned at the level of 178.8 billion soum.
Liabilities-Side Operations
In order to replenish the resource base by attracting soum monetary funds of economic entities, the Bank intends in the projected period to carry out an issue of own certificates of deposit for legal entities in the amount of 40.0 billion soum. 

3.3. Commercial Operations with Financial Assets
In 2016, the Bank will implement commercial operations with financial assets widely using various instruments. 
Active Deposit Deals in Interbank Market 
If there remains excess liquidity tendency, it is planned to actively place resources in money market of deposits to earn additional income in 2016.

It is planned to use for these operations all free resources not engaged in other assets-side operations. 

Financing Sources:  both own resources and resources attracted in domestic market that significantly reduce interest expenses of the Bank, instead of attraction of such resources from foreign correspondent banks in form of post-financing. To do so, the work will be continued to attract foreign currency funds of medium and small banks of the republic at market interest rates.

Currency Operations 
These operations are planned in two directions:

- in order to satisfy Bank’s needs in foreign currency;

- with commercial purpose for earning additional incomes. 

The Bank intends to carry out fixed-date currency operations using various financial of instruments on short-term basis. The Bank will also perform work to use derivative instruments of the foreign exchange market (SWAP deals and forward deals).

3.4. Accompanying and Intermediary Services
The Bank intends to continue its activity to provide traditional accompanying and intermediary services (payment and cash office servicing of clients’ accounts, conversion operations, financial consulting services, services on provision of guarantees and collateral and other) as well as make its activity more active in the retail market of banking services in the projected year. The Bank will continue expanding the range and raising the volume of provided services to clients, primarily, due to:

- development of servicing of non-cash payments of the population in favor of retail trade enterprises, enterprises and organizations which provide domestic, transport, legal, educational, tourist, telecommunication, insurance, medical and other services; 

- active activity to improve card products in order to ensure quality level conformance thereof to world standards as well as to increase the volume of card issuance; to continue work on improvement of Bank’s payment system including uniform package of card products issued by the Bank, and the single network for card acceptance the constituent element of which is the network ATMs, infokiosks and trade terminals.
In particular, the Bank plans in this direction:

- to carry out work to launch into industrial operation the technological platform of the Automated Payments System for local plastic cards;

- to carry out migration of the issuing and acquiring parts of the Automated Payments System for international plastic cards under EMV standard;

- to carry out audit of information safety as well as to obtain a certificate of conformance to requirements specifications of PCI DSS; 

- to carry out extensive informing plastic card holders about affected operations by means of mobile communication;

- to implement further development of the goods and services payment system using card accounts by means of mobile phones (SMS To’lov);

- to carry out increase of volumes of consumer crediting through credit cards;

- to carry out further implementation of co-branding card products;

- to implement expansion of the network of trade terminals bringing their total quantity to 11.3 thousand till end of 2016;
- to carry out increase of total quantity of plastic cards to 1.6 million during 2016;
- to carry out increase of quantity of infokiosks and ATMs to 97 during 2016;

- to realize development of services of automatic conversion of foreign currencies via ATMs;

- to carry out expansion of the range of banking services in ATMs and infokiosks;

- to carry out identification of Bank’s clients using automated payment systems for plastic cards;

- to carry out work on further implementation of payments for goods and services via the Internet for plastic card holders;
- to carry out activities to increase volumes cash proceeds to cash offices of branches including proceeds of trade revenues by increasing quantity of serviced trade organizations and service enterprises, increasing the volumes of attracted free monetary funds of the population to deposits, growth in quantity of sales points which accept payments from the population for utilities and other services.
The Bank plans to earn non-interest incomes in the amount of 259.4 billion soum for 2016.
In order to attract free funds from the population, the Bank also intends to continue work on development and provision of new kinds of deposits attractive for the population. The interest rate policy of the Bank will be aimed at offering interest rates thereon which take into account market conditions and reserve requirements of the Central Bank of the Republic of Uzbekistan.
Deposits volumes of the population are projected at the level of 750.0 billion soum at the end of the projected period.
4. MANAGEMENT
4.1. Organizational Plan
Improvement of Management Structure and Methods
When implementing strategic objectives and tasks in 2016, the Bank may make changes to the organizational and functional structure and management system taking into account requirements of the time. At the same time, the Bank will be relying on the following positions:

· even distribution and integration of assigned tasks;

· flexibility and openness of the management system;

· accentuating on commercial orientation of the Bank;

· raising administrative control and responsibility of structural subdivisions for results of own activity.

The organizational structure of the Bank and sale network of banking products and services will be optimized taking into account regional specifics and needs of clients. Changes in the management system will be aimed at raising independence of structural subdivisions, initiative and responsibility thereof in order to reduce bureaucratization level, to reduce time deadlines for implementation of standard operations, to create favorable conditions for attraction of corporate clients and raising quality of servicing thereof. Managers’ responsibility for financial results of subdivisions headed thereby shall increase. At the same time, integrity of centralized management over matters of strategic development, structural policy and risk management shall be maintained.

Personnel Training 

Under competitive conditions in the banking sector, the main factor for successful and effective activity of banks is professionalism of Bank’s employees. In order to raise thereof as well as to ensure permanent improvement of banking, the Bank intends to continue activity to provide training and practical studies of own employees both in national and international banking training centers as well as to attract highly qualified consultants to carry out training in the existing training center of the Bank.

The Bank intends to direct 400.0 million soum in the projected period for training and raising qualification of personnel.
Personnel Policy
In order to raise efficiency of human capital of the Bank, the system of selection personnel to replace vacant managing positions and certain categories of employees will be improved; conditions which enable each employee to realize creative capabilities, to receive opportunity for raising the level of professional knowledge, to understand the system of labor remuneration and prospects for career development will be created.

Technologies
The Bank will carry out a single policy in the sphere of banking technologies, automation and information safety, and development of material and technical resources. To achieve main task for development of operations, priority attention shall be paid to improvement of banking technologies that will enable to ensure reduction of time required for payments, improvement of settlements, further development of electronic document flow, implementation of new banking products (services) and raising the work quality. Modernization of banking equipment will be made in accordance with international standards.

Subsidiary Enterprises
The Bank intends to continue implementation of administration and control over activity of subsidiary enterprises in order to ensure payback of own investments. 

Development of Infrastructure
The Bank also intends to continue the work connected with expansion of its presence in the banking market of the country by development and improvement of necessary infrastructure. It is planned in 2016 to continue (started in 2015) optimization of the network of mini-banks such as close of loss-making and unprofitable subdivisions and opening new ones in districts with high concentration of retail goods turnover (markets, shops, population servicing points and so on) as well as 20 units on the territory of districts where agrofirms were established for grape cultivation.
4.2. Risk Assessment and Insurance 
Under the present program document, the following are identified as major potential risks capable to negatively affect commercial activity of the Bank and its competitive positions (apart from credit activities for insurance of which are detailed in Section 3.1. “Credit Operations”):

- Market risk (stock exchange, currency and interest rate risks);

- Liquidity risk;

- Operating risks.
The Bank intends to purposefully carry out activities aimed at prevention or optimization of the said potential risks strictly in accordance with main provisions and principles of the existing Risk Management Policy (approved with Protocol of the Council of the Bank No. 9 dated 02.04.2012). 

5. FINANCIAL PLAN
In 2016, the Bank intends to make its activity more active in all market segments, at the same time, adhering to the following main principles of financial policy: 

- equilibration of solvency and effective growth of absolute financial indicators;

- achievement of optimal proportion between borrowed and own funds (by costs and maturities);

- ensuring profitability of assets while maintaining reliability and liquidity thereof.

The Bank plans to achieve following financial results according to results of the projected period:

Growth of Assets by 41.5% bringing the absolute value to the level of not less than 10 480.2 billion soum.

Growth of Liabilities by 44.6% bringing the absolute value to the level of not less than 9 384.1 billion soum;

Bringing total capital to the level of 1 096.1 billion soum (indicator growth will amount to 19.7%). 

Net profit of the Bank is projected at the level of 95.0 billion soum. 

At the same time, it is planned to maintain the relative value of return on assets at the level of 1%. 

To achieve the assigned tasks, the Bank has developed following constituent elements of the financial plan.

5.1. Plan for Formation of Resource Base
The Bank will form the resource base relying on the following principles:

- financial provision of commercial activity of the Bank connected with assets-side operations with mandatory adherence to deadlines for repayment of assets, ensuring liquidity and solvency;

- implementation of the sound pricing policy taking into account market conditions and ensuring the optimal level of profitability of banking operations;

- ensuring observance of interests of strategic clients in respect to management of their cash flows;

- maximization of efficiency of the resource base: reduction of total costs of resources, optimization the structure of attracted resources by “price-maturity-risk of revaluation or premature withdrawal” parameters, and further diversification of the resource base.

In order to ensure equilibration of Bank’s assets and liabilities by maturities, it is planned to maintain the structure of the resource base in accordance with the developed plan for formation of the resource base (Appendix No. 1).

Expenses for resources (interest) for 2016 are expected in the amount of 448.3 billion soum.

5.2. Plan of Placement of Resources
The detailed plan of Bank’s placement in 2016 of attracted and own resources which was developed taking into account priority directions of investments (specified in previous sections of Business-Plan) is given in Appendix No.2.
Incomes from placement of resources (interest) for 2016 are expected in the amount of 686.5 billion soum.

5.3. Bank’s Budget
Estimate of Incomes and Expenses
The Bank plans to earn total income in the amount of 945.9 billion soum (114.1% compared to 2015 indicator) in 2016 given the projected expenditure part of 850.9 billion soum (114.4% compared to 2015 indicator).  Net profit is projected at the level of 95.0 billion soum (111.5% compared to 2015 indicator).  (Appendices Nos. 3, 4)

	Structure of Incomes and Expenses of Bank for 2016 (projected)
	Million soum
	Weight

	Total Incomes, including:
	945 900.0
	100.00%

	Interest Incomes;
	686 500.0
	72.6%

	Non-Interest Incomes.
	259 400.0
	27.4%

	Total Expenses, including:
	855 900.0
	100.00%

	Interest Expenses;
	448 300.0
	52.7%

	Non-interest Expenses;
	80 000.0
	9.4%

	Operating Expenses;
	240 100.0
	27.0%

	Reserves of Potential Losses on Loans and Other Assets                                       
	65 000.0
	7.6%

	Profit Taxes 
	27 500.0
	3.2%

 margin

	Net Profit
	95 000.0
	        9.5%
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