AMBIKA PRASAD DAS

Mobile: +91 9446005098 

E-Mail: apdas1985@gmail.com
Seeking managerial assignment in PLANTATION/AGRIGULTURE with  reputed organization
SUMMARY

· A result oriented professional currently with more than 8 Years 11 months experience in Tea & Rubber And Fruits & Spices Operations, Rubber Development, Rubber Estate Management, Tea, Banana, pineapple, cocoa, clove and pepper development projects at HML and 17 months in sales at HPL.
· Self motivated and Diligent.

· Endowed with a passion for winning as evinced through demonstrated excellence in the academic & extracurricular areas.

· Adept with strong analytical, problem solving & organisational abilities.

· Keen learner with constant zest to acquire new skills.

· Good communication & relationship management skills with demonstrated abilities in mentoring motivated teams / workforce. 

· Team player with strong interpersonal and problem solving skills.

ORGANIZATIONAL EXPERIENCE 
Organisation.                                 : Galley Reach Holdings Limited -PNG (GIM 777, Malaysia)
Designation.                                   : Plantation Manager - Head Project, Rubber

Tenure.                                           :  April 2017 - Continue

Job Responsibilities/Expertise 

· Head of Plantation of 14000 Ha at Papua New Guinea with Rubber & Coconut 

· Manage the manpower and land to make profit

· Manage the property of rubber Plantation smoothly

· Managing the land and labour effectively for higher production within the budgeted cost

· Prepare the plans for production on a monthly basis

· Use of RRIM FLOW for higher yield production

· Tapping training for better standards of operation

· Profit centre head of the Plantation business

· Prepare yearly budget

· Manpower planning for the Plantation ( Executive, Staff & Labour )

· Prepare and follow up all agriculture operations related to rubber

· Planning and execute the programmes for Plantation for getting the targeted production

· New area development with new replanting

· Land clearing and planting with high yielding clones

· Proper upkeep of the Plantation by doing things on time within the budget

· Responsible for Upkeep of Mature and Replanting area

· Nursery management

· Prepare monthly report on production and agriculture operation

· Responsible for the property makes profit month after month

· Plan and execute the strategies for a better result

· Manage the estate accounts

· Maintain all Plantation estates management including office administration and vehicle and hospital

· Liase with the local official and govt departments for smooth operation

· Make good relationship with the local people and workers for non stop operations at the property.

· Responsible for CSR activities around our property

· Maintain all records and data for future reference

· Implementation of reward and recognition based on performance

· Follow the country's labour law on all aspect to avoid any labour unrest

· Successfully implemented the incentive and award system for Tappers and Supervisors at GRH.
        Organisation                       
:   Harrisons Malayalam Limited, Cochin, India
Designation                        
:   Manager - Tea/Rubber Estate Manager
Tenure                                
:   April 2009 – March 2017.

ORGANIZATION PROFILE

Harrisons Malayalam, a part of the RPG & RPSG Life Sciences Sector, is a hundred and fifty year old Company with key interests in Rubber, Tea Plantations, Turn Key Engineering Projects, and Plants Tissue Culture. It employs over 23000 personnel and, among other things, is the largest producer of Rubber in India.
Job Responsibilities/Expertise   
· Expertise on Tea & Rubber Plantation Operations.

· Profit center head.

· Expertise on Rubber & Tea ( orthodox ) manufacturing

· Experienced in crops like Rubber, Tea, Banana, pineapple, cocoa, clove and pepper.
· In charge of Estate Operation.
· Expertise on Rubber and Tea operation.
· All timely agricultural operation on tea estate.

· Proper upkeep of tea fields.
· Proper weed and Pest management.
· Mechanical harvesting for productivity.
· New high yielding clonal tea planting.
· Rubber plantation management, Rubber processing, Nursery management and new land clearing and planting. 
· Replanting and proper upkeep of new replanting for higher plants/ha.
· Successfully planted more than 300ha at Nagamallay & Kumbazha Estate and maintained it and brought it into tapping before 6th year with less than 3% casualties.
· Successfully maintained the tapping discipline within target.

· Successfully established a rubber nursery at Nagamallay Estate
· Managing 600 labor daily in field & factory in 1100 Ha
· Looking after all operations of rubber plantation along with rubber nursery 

· Worked and managed Rubber Development works and Replanting in Nagamallay and Kumbazha Estate of Harrisons Malayalam Limited, both estates having more than 1000 ha area with more than 500 workforce

· Intercropping management of cocoa, pineapple and banana cultivation
· Head of Project cocoa development along with rubber.
· Spices cultivation management of pepper and clove.

· Successfully cleared a forest area and developed it into spice area.

· Managed tea estate management with factory operation.

· In charge of Pattumalay estate & factory for tea cultivation, processing along with pepper intercrop.

· Replanting and proper upkeep of new replanting for higher plants/ha in Tea.
Administration: 
· Preparation of Annual Budget, estimation of Produce, production schedules and allocation of provisions under various heads. 
· Expertise on ERP solutions.

· Worked on different ERP software.

· Involved and given plantation inputs in devolving the new ERP system into force.
· Administration of various departments like the Office, Factory, Crèche, School, Dispensaries etc. 

· Preparation of various time bound reports and schedules and submitting the same to Head Office, Other departments.

· Preparation of review reports in Excel Power Point and OHP sheets and presenting the same during monthly review meetings.
HR & Personnel and Industrial Relations
· Looked after the manpower requirement.

· Expertise on facilitating recruitment & selection.

· Trained the new joiner and evaluated their performance

· Expertise on PMS system.

· Experience on Induction, joining and exit formalities

· Administration of Disciplinary Proceedings with regard to staff and workers with strict adherence to the Principles of Natural Justice.

· Work as support to apex management team in designing productivity linked incentives scheme for employees in Rubber Division. 

· Ensure that use of all sorts of safety measure during the work.

· Effective communication between the workforce and the management with all aspect.

· Hold counseling sessions for sub standard workers and aid in improving their productivity.

· Empower subordinates by sharing with them the latest company positions with regard to estimates and others during monthly Supervisory workforce meetings.

· Carry out developmental activities with respect to Roads, Bridges, creche etc. with the help of Local Self Administration officials.

· Look after the safety and harmony of the workers.

· Ensuring non-interrupted operations during frequent �Bandh� and �Harthal� calls by various trade unions or political parties.

Organisation                        
:  HPL Protection Technologies Private Limited, Bhubaneswar    
Designation                         
:  Sales Executive
Tenure                                   
:  From June 2005 to November2006
Job Responsibilities
           

· Dealing with sale of DB and MCB across three districts such as Khurda, Cuttack and Berhampur.

· Dealing with different clients such as builders and wholesale dealers across these areas.

· Generating leads by dealing with customers and resolution of their queries for better service satisfaction
SUMMER INTERNSHIP PROJECT
Project Title
            :   Credit card spends in leisure time by the corporate employees at Bhubaneswar
Company      
            :   ICICI BANK, Bhubaneswar.
Tenure 

:   Apr 2008 - June 2008(2 months)
Project Description      :  As part of my MBA Project, I worked on it for two months in ICICI bank. The  objective of the project is to study the use of credit card in leisure time and also to create awareness about ICICI Bank credit card among the people of Bhubaneswar. 
SPECIALIZATION
HR & MARKETING 
Area of Interest: PLANTATION,HR/IR AND MARKETING
ACADEMIC CREDENTIALS 
· POST GRADUATE PROGRAM IN MANAGEMENT, with specialization in

Human Resource and Marketing management, Grade-A, CGPA-3.71 (87.52%)

ASIAN SCHOOL OF BUSINESS MANAGEMENT (ASBM),

Bhubaneswar. (2007 � 09)

· BACHELOR Of Science In Botany with 67.4% and distinction.

From M.P.C. (A) College, North Orissa University, Baripada. (2002-2005)

· INTERMEDIATE, Science PCBM

From M.P.C. (J) College, CHSE, Orissa, Baripada. (2002)

· MATRICULATION 

From Bangriposi High School, BSE, Orissa, (2000)
COMPUTER PROFICENCY
· Operating Systems/ Databases Used: Windows XP, Vista
· Tools Familiar With: MS Office and ERP
AWARDS & ACHIEVEMENTS

· Achieved the targeted production throughout my career in Nagamallay & Kumbazha estate.

· Achieved highest ever yield of 1535kg/ha at Nagamallay.

· Successfully planted 300 Ha at HML.

· Successfully achieved the plant /ha with less than 3% casualties in all replanting. 

· Achieved the targeted growth in all replanting and started tapping R2009 fields planted by me before 6 years.
· Successfully built up a nursery at Nagamallay Estate.
· Best performer award thrice in HML for achieving all parameters higher than target.
· Shining star award for CREDIBILITY and EXECUTION EXCELLENCE on the job

· Secured the 1st position in the quiz contest held at ASBM.

· Best TQM team award by the RPG group.

HOBBIES
· Planting, Watching & playing outdoor sports, travelling and reading novels
PERSONAL DOSSIER

Date of Birth

:       05TH July 1985.
Linguistic Abilities

:       English, Hindi, Oriya (R, W, S), Malayalam (speak & understand) 
Present Address
        :      C/O-   Ashok Kumar Das B-006 F-30 Krishna enclaves BJB Nagar, Bhubaneshwar
  Khurda, Odisha, 751014
Permanent Address
        :      C/O-   Ashok Kumar Das B-006 F-30 Krishna enclaves BJB Nagar, Bhubaneshwar
  Khurda, Odisha, 751014
References and Testimonials as and when demanded / required
