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Supermarket is a new concept in Bangladesh. The first Bangladeshi superstore is Agora, started it’s journey in 2001.  Since the inception of Agora’s journey in 2001, the Bangladeshi supermarket sector has taken a steady and assuring stride forward. The supermarkets are now growing phenomena in city area. As of now, the supermarket industry captures only 2 percent of the market.
Nature /product Procurement:

Majority of the products selling in Super market in Bangladesh are imported products. Supermarket in Bangladesh not import it’s product by itself. They have enlisted suppliers who supply products to the Super market. Those suppliers are importers, distributers and agent of the imported products.

Competitor of the Supermarket:

The present scenario is such that a customer might visit the store at the month’s start, but the same person might prefer the wet markets to meet immediate needs, provided no supermarket exists in close proximity. Reasonable pricing, credit facility (from retailers), and convenience also drive customers to these wet markets. There are also general stores in almost every neighborhood where customers can purchase their basic daily needs. But even with this looming threat, buyers have little influence over price, since they only procure in small quantities. Suppliers have a similar minimal impact on the supermarkets’ profitability. Recently, several e-commerce platforms have stepped up to offer essential commodities with zero cost home delivery facilities.  In the long run, as they gain traction, strong competitors might arise from them.

Currently, 5% VAT is applicable on sales of supermarkets while other shops including large ones and departmental stores enjoy package VAT facility under which shop owners pay VAT annually ranging from Tk3,000 to Tk12,000 based on their shops’ locations and sizes which leads the customers to discourage from buying products from supermarkets.
Supermarket Drivers in Bangladesh
Change in social structure, raise of income level, Change in Taste and Fashion and Consumer Awareness and expansion of urbanization are drivers of supermarket in Bangladesh.
Change in social structure: The steady rise of eagerness of city families, increasing women  workforce means less time for shopping. Thus, it is becoming increasingly important to have a huge variety of products under one roof.

Raise of income level: Per capita income has increased to above USD 1,386.52 in 2015 and is expected to grow further. This change in socio-economic structure has given rise to a new breed of middle-class who are willing to spend their higher disposable income in supermarkets rather than wet markets in pursuit of convenience and social status.

Change in Taste and Fashion: Globalization through internet penetration, international trade, and myriad of international television channels have exposed consumers to new ideas. Shopping from supermarkets, long considered a Western concept, is slowly being accepted by mainstream consumers in Bangladesh.

Consumer Awareness: Due to widespread media coverage over usage of formalin and chemical contaminated consumable products; consumers are more aware of possible health repercussions of consuming these products. Moreover, since supermarkets promise unadulterated produce, many conscious customers are slowly turning away from the traditional wet markets.
Market share in the Super market:

Below table shows that Shwapno(30%), Agora(22%) and Meenabazar(18%) are key players and  holding 70% market share of the Supermarket in Bangladesh. While other supermarket altogether are holding 30%share. As of now, the supermarket industry captures only 2 percent of the market. After 12 years and with 107 stores, the domestic industry now stands at around BDT 1,500 crore (BDT 15,000 million). As Bangladesh shifts towards the middle income status, all the subsequent advantages, such as higher income per capita and urbanization will further expedite the industry’s profitability.


Number and outlets of Supermarket in Bangladesh
According to the BSOA (Bangladesh Supermarkets Owners’ Association), currently there are 130 supermarkets in the country. However, the industry is largely dominated by three major players – Shwapno (59 Outlets), Agora (13 Outlets) and Meena Bazar (18 Outlets). In terms of distribution network, Swapno has entrenched itself as the market leader, whereas, Agora and Meena Bazar are viewed as market leaders in terms of quality and services.
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	Sl.No
	Name of Supermarket
	Outlets

	1
	Shwapno Superstores

ACI Logistics

270, Novo Tower, Tajgaon, I/A, 1208, Dhaka, Bangladesh

Telephone: 88 09612-000333
Email: info@acilogistics.net

	59

	2
	Agora (Rahimafrooz Superstores Ltd.)

Mr. Niaz Rahim

Managing Director

Arzed Chamber

13, Mohakhali C.A., Dhaka 1212

Tel : 880-2-9888441, 9880316, 8818690

Fax : 880-2-9889103

E-mail : agora@rahimafrooz.com;

	13

	3
	Meena Bazar

Mr. Mr. Shaheen Khan
CEO

House # 44, Road # 27,Dhaka

Tel : 880-2-9138250

Fax : 880-2-8152061

Email: info@meenabazar.com.bd
Website: www.meenabazar.com.bd

	18

	4
	Lavender Super Stores Ltd.

Ms. Lubna Ahmed

Director

Faisal Tower

27 North Avenue, Gulshan – 2, Dhaka 1212

Tel : 880-2-8822330, 8857627

Fax : 880-2-8822417

Email : lavender_gulshan@yahoo.com


	1

	5
	Khulshi Mart

Engr. Mohammad Ali

Chairman

4 Zakir Hossain Road, Khulshi South, Chittagong

Tel : 880-31-614246 / 2850364 (Ext. 111)

Email : info@khulshimart.com
Website: www.khulshimart.com 


	1

	6
	Almas Super Shop

Mr. Khondokar Sirajuddin Mashuk

Chairman

House 3 13, Road # 5,Dhanmondi, Dhaka 1205

Tel : 880-2-8617085


	6

	7
	Trust Family Needs

Mr. Kazi Safiqul Alam

Chairman

7 No. Rabindra Sharani

Uttara Model Town, Dhaka

Tel : 880-2-8921561, 8950475

Email : msa0506@yahoo.com

	

	8
	Shop N Save Ltd.

Mr. Abdus Sattar

Chairman

Bldg. 11/A, Road # 14/C, Sector – 4, Uttara, Dhaka 1230

Tel : 880-2-8918083

Fax : 880-2-8918085


	

	9
	Dhali Super Shop

Mr. Mohasin

Manager

Shop # G-6, G-7, DCC Market,Gulshan-2, Dhaka.

Phone: (+88) 02-9886291


	1

	10
	Unimart

United Group

Gulshan Centre Point

House# 23-26, Road# 90,Gulshan – 2, Dhaka-1212

PABX: +8802 55052000, +880 9666700900

Fax: +8802 55051826, +8802 55051827

Email: info@united.com.bd

	1

	11
	Prince Bazar Ltd.

Paradise Plaza

Commercial Plot # 6 &11

Block-B, Main Road,Mirpur-1, Dhaka-1216

Phone: (+88) 8023110, 9012952,

8023155, 9002364

Fax : (+88) 8032245

E-mail: info@princebazar.com 


	2

	12
	Saad Musa City Center

Mr. Muhammad Mohsin

Owner & Managing Director

Address: Ka-189,jomoj road,Kuril Bishwa Road [opposite to Queen Mary College], Badda,Dhaka

Hotline: +8809610224466

Email: info@smcitycenter.com

	1

	13
	Save n Save

Mr.Md. Asaduzzaman

Managing Director

20 New Market Rd, Khulna,Bangladesh

Mob:+88 01711309243

Tel: +880 2 041-731854

fax: +880 2 812814

Email: 
Web: http://www.safensavebd.com/

	2

	14
	Carrefamily

Plot-1, Road-10, Block-C, Section-6, Mirpur, Dhaka-1216, Bangladesh.

Tel: +880 2 9000546, 9011491

Email: carrefamilybd@yahoo.com;  info@carrefamily.com
Web:  http://www.carrefamily.com/

	2


1. Shwapno
ACI Logistics Ltd. is launched with the dream to change the life of Bangladeshi Consumers with the Brand Name “SHWAPNO” in the form of retail chain in 2008.It opened the first outlet in Postogola Dhaka in 28 October 2008. Now, Shwapno has 59 outlets in 16 districts and more than 1300 people are working in this retail chain shop. The opening hours of this superstores outlets varies place to place. 
Number of Outlet & market share: It opened the first outlet in Postogola Dhaka in 28 October 2008. Now, Shwapno has 59 outlets in 16 districts (Dhaka, Narayangonj, Mymensing, Chittagong, Feni, Sylhet, Moulvi bazar, Bogra, Nator, Rangpur, Khulna, Jessore, Jhinaidah, Narshingdi, Barishal, Pabna). In terms of distribution network, Swapno has entrenched itself as the market leader in Bangladesh. According to the “Rahimafrooz and Lankabangla Primary Research” market share of SHWAPNO in the Bangladesh supermarket is 30% and according to the share, it is holding the first position in the field of Bangladeshi Supermarket.

Out late space & Parking Space: Most of the outlets are smaller in size compare to Agora, Meenabazar and Unimart and most of the outlets don’t have parking space.
Product Import : Many products selling in SHWAPNO are imported but less than Agora, Meenabazar and Unimart. SHWAPNO not import it’s product by itself. They have enlisted suppliers who supply products to the SHWAPNO. Those suppliers are importers, distributers and agent of the imported products. Many Thai products are found in SHWAPNO like fruits & vegetable (Rambutan, guava, papaya, mango, longan, longkong, sweet tamarind, mangosteen, durian, dragon etc),vegetable(basil leaf, broccoli) food item( sauces, curry paste, noodles, soft drinks, honey, chocolate, candy, Juice, tampura flour), cosmetics item(skin care, hair care, personal care). Airfreshner, Floor cleaner etc.

 Online shopping facilities: Online shopping facilities not available. 
Popularity: Customer of Shwapno are almost local. Mostly Foreigner don’t prefer to visit  “SHWAPNO” because of it’s smaller outlets and no parking space. Beside this service, quality and product variety is not good enough like Agora, Unimart and Meenabazar.
2. Agora

Rahimafrooz Superstores Ltd. (RSL) launched Agora the first ever retail chain in Bangladesh in 2001. With outlets in major locations throughout Dhaka, and many more being planned in Dhaka and other major cities, Agora is endeavoring to fulfill the everyday needs of its customers by providing the right quality, assortment and price through stores of various forms and sizes.

 

While Agora mainly focuses on food items - ranging from a wide variety of fish, meat, vegetables, fruits, bakery, dairy, and grocery - it also carries a vast array of other grocery, personal care, and various other consumer goods and household utensils.

Number of Outlet & market share: According to the BSOA (Bangladesh Supermarkets Owners’ Association), currently there are 13 outlets (12 in Dhaka and 1 in Chittagong) of Agora. Agora is viewed as market leader in terms of quality and services. According to the “Rahimafrooz and Lankabangla Primary Research” market share of Agora in the Bangladesh supermarket is 22% and according to the share, it’s position is second in the Bangladeshi Supermarket.

Out late space & decoration and Parking Space: size of all outlets of Agora are standard size and interior decoration is better compare to other supermarket in Bangladesh. Customers are also like to visit here because most of it’s outlets have enough parking space for parking the car.
Product Import: Most of the products selling in Agora super shope are imported products. Agora not import it’s product by itself. They have enlisted suppliers who supply products to the Agora super shope. Those suppliers are importers, distributers and agent of the imported products. Many Thai products are found in agora like fruits & vegetable (Rambutan, guava, papaya, watermelon, mango, longan, longkong, sweet tamarind, mangosteen, durian, dragon etc),vegetable(basil leaf, broccoli) food item( sauces, curry paste, noodles, soft drinks, honey, chocolate, candy, Juice, tampura flour), cosmetics item(skin care, hair care, personal care). Airfreshner, Floor cleaner etc.

Online shopping facilities: Online shopping facilities not available.
Popularity: Foreign peoples who are living in Dhaka like to visit Agora because it’s selling products are mostly imported and foreigner may find their desired products here. Beside this, Agora is concern about quality and freshness of it’s product. Agora has a strict set of specifications for all fruits and vegetables (formalin, insect/mud free, rot, fungal), fishes (formalin, color, eye), meat (blood clot, fat, weight, water), etc. Agora maintain quality and weight specifications in their perishable items- like fish, meat, vegetables, etc. and regularly send the perishable and food products to the Bangladesh Council of Scientific and Industrial Research (BCSIR) for sample tests of formaldehyde, calcium carbide, DDT, chromium, etc. Agora is totally dedicated to implement the most demanding international standards in Bangladesh and striving to offer an uncompromising quality to it’s guests every day.
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3. Meenabazar
MeenaBazar is a well reputed retail supermarket chain in Bangladesh with International standards. It started its operation in 2002 and runs outlets in Dhaka, Chittagong and Khulna division. It provides convenient shopping experience, friendly customer service along with easy parking provisions for its customers.  Meena Bazar is a subsidiary of Gemcon Group. It also produces organic products, dairy items, prepared food & herbal products.

Number of Outlet & market share: Now, Meenabazar has 18 outlets in 3 in Dhaka ,Chittagong and Khulna division. In terms of service and quality, Meenabazar has entrenched itself as the market leader in Bangladesh like Agora. According to the Rahimafrooz and Lankabangla Primary Research, market share of Meenabazar in the Bangladesh supermarket is 18% and according to the share, it is holding the 3rd position in the field of Bangladeshi Supermarket.

Out late space and Parking Space: size of all outlets of Meenabazar are mostly standard size and bigger than Shwapno. Customers are also like to visit here because It provides convenient shopping experience, friendly customer service along with easy parking provisions for its customers
Product Import: Most of the products selling in Meenabazar are imported products. Meenabazar not import it’s product by itself. They have enlisted suppliers who supply products to the Agora super shope. Those suppliers are importers, distributers and agent of the imported products. Many Thai products are found in Meenabazar like fruits & vegetable (Rambutan, guava, papaya, watermelon, mango, longan, longkong, sweet tamarind, mangosteen, durian, dragon etc),vegetable(basil leaf, broccoli) food item( sauces, curry paste, noodles, soft drinks, honey, chocolate, candy, Juice, tampura flour), cosmetics item(skin care, hair care, personal care). Airfreshner, Floor cleaner etc.

Online shopping facilities: Meena Bazar is the first retail superstore in Bangladesh that has a website to shop online. They launched website in April, 2012.  This initiative to make customer life easier. Online shopping with Meena Bazar saves time and it is also very convenient for customer as we face more and more traffic these days.
4. Unimart: 

Unimart, a project of United Group, is Bangladesh's first hypermarket. Unimart just only one outlet, open its doors on 4 July 2013. Unimart a state of the art shopping centre with 40,000 sq. feet floor space. A "hypermarket" is defined as a retail space that combines a grocery supermarket and a department store, offering a large variety of products. From clothing to bags & shoes and from electronics to fish and coffee, Unimart has it all. Under one single roof, with open wide space and a clean fun environment that makes the shopping experience enjoyable. Enjoy the best of products and the best quality in town.

Product Importe: Most of the products selling in Unimart are imported products from all round the world. Unimart not import it’s product by itself. They have enlisted suppliers who supply products to the Unimart are importers, distributers and agent of the imported products. Many Thai products are found in agora like fruits & vegetable (Rambutan, guava, papaya, watermelon, mango, longan, longkong, sweet tamarind, mangosteen, durian, dragon etc),vegetable(basil leaf, broccoli) food item( sauces, curry paste, noodles, soft drinks, honey, chocolate, candy, Juice, tampura flour), rice, plastic item, cosmetics item (skin care, hair care, personal care). Airfreshner, Floor cleaner etc.

Product variety: Unimart is Bangladesh's first hypermarket that combines a grocery supermarket and a department store, offering a large variety of products. Customers can get clothes, shoes, exercise equipment, stationary, gift items, kitchenware, toys and cosmetics, pet food and accessories (bowls, collars, leashes), babies' furniture items, hardware tools and international toy brands such as Barbie and Fisher Price. Here also have have a Samsung stall as well, hosting the latest Samsung models of smartphones and tablets. 

In terms of electronics, apart from the Smartphone Café, Unimart has all the small appliances you need as you start a household, such as microwaves, ovens, blenders etc. personal care, and various other consumer goods and household utensils
"perishable" section, namely groceries. All the things that customer find in a grocery supermarket are of course present. There is a section nicknamed "foreign cooking", where customer will get all the variations of sauces, noodles and canned items from all around the world. bakery item and food court also available here.

Aside from the local fresh produce, there is also a section of fruits and vegetables which are flown in from Thailand. Unimart stocks organic honey, ghee, rice and dried rice. There is also a fresh fish tank beside the fish and meat sections. Other unique items include floral arrangements by Ikebana, Archies' cards, a gift wrapping corner,eyewear, Bonsai and crafted bags.
Out late space and Parking Space: Unimart, the only one outlet size 40,000 sq. feet floor space and interior decoration is better compare to other supermarket in Bangladesh. Customers are also like to visit here because it has a separate parking space for it’s own customer only. 
Popularity: Unimart is Bangladesh's first hypermarket, the only one outlet situated at Gulshan-2 just beside the diplomatic zone Baridhara. As a good location ,more secured area and big floor space 40,000 sq. feet ; mostly Diplomat and Foreign people who are living in Baridhara, Gulshan and Banani are prefer to visit Unimart. Foreigner like Unimart for it’s product variety. It’s product variety is more than any other supermarket in Bangladesh and mostly are imported product. Beside this, Unimart is concern about quality and freshness of it’s product. Groceries are tested for formalin daily using the Formalin Detection Meter. Unimart is totally dedicated to implement the most demanding international standards in Bangladesh and striving to offer an uncompromising quality to it’s guests every day.
Conclusion:
With rapid urbanization, the Supermarket industry is expected to grow by almost 15 times its current size by 2021. Positive economic externalities such as generation of employment, higher food safety and security, price stability, political stability and inclusive business development are expected to accompany this growth.

Currently, 5% VAT is applicable on sales of supermarkets while other shops including large ones and departmental stores enjoy package VAT facility under which shop owners pay VAT annually ranging from Tk3,000 to Tk12,000 based on their shops’ locations and sizes which leads the customers to discourage from buying products from supermarkets. But Govt. has plan to apply 15% VAT on sales in supermarket, departmental store and shops. In that case, Supermarket expecting more customers, if Govt. implement that plan.

Majority of the products selling in Super market in Bangladesh are imported. Supermarket in Bangladesh not import it’s product by itself. They have enlisted suppliers who supply products to the Super market. Those suppliers are importers, distributers and agent of the imported products. Most of the customers in supermarket are prefer to buy imported products if the price is affordable.

Though the supermarket is growing up, so Thai Trade Center may do some promotional activities for Thai Products at Supermarket in cooperation with Supermarket and Thai Products Importers and suppliers. For promotion, Thai Trade Center should choose Unimart, Agora, Meenabazar and Shwapno because altogether they are holding more than 70% market share of the supermarket in Bangladesh. 
Prepared by
Md. Farhad Ali
Thai Trade Center, Dhaka
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