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	Professional Preface 

	· A technology oriented professional with 10 years of rich experience in Software Testing
· Possess Hong Kong,Ireland and Germany General Work Permit valid till 2020.
· A valid B1 visa.

· Domain Expertise :Insurance, Airline, Banking and Finance, Publishing, Fraud Management

· Experience of handling a QA team of 15 member 
· Currently working with FWD Insurance in HK from July 18.
· Worked with with Bank of Ireland as a Test Manager from May 17 in Dublin.
· Onsite Role (Client: Deutsche Bank) for 4 Months in Singapore
· Automation exposure using Selenium Automation Tool.
· Design, Develop and maintenance of Automation Framework using QTP
· Well versed with JIRA for task tracking and story building.
· Worked on Defect Slippage by doing Fish Bone Analysis
· Demonstrated excellence in development of Automation framework and user interfaces for various products that not only facilitated development efforts but also made the product truly friendly to customer.




	Organizational Experience

	· Currently associated with HCL Technologies as QA manager from July 16 – till date

· Worked with with Globalogic as SR QA LEAD from Feb 15 – July 16
· Worked with NIIT Technologies, Noida as Test Analyst from Feb 2014  -- Feb 2015
· Worked with HCL Technologies, Noida as Senior Test Engineer from Dec 2010  -- Jan 2014
· Worked with Fiserv India Private Ltd, Noida as Senior Test Engineer from Feb 2010– Nov 2010 

· Worked with InterGlobe Technologies, Gurgaon as Test Engineer from Aug 2007– Feb 2010


	Project Management

· Excellent Communication, Leadership, Team building, Technical & Analytical Skills with proven abilities in resolving complex software issues
  
· Worked in all areas of project execution including planning, business analysis, requirements gathering, design, development, testing and SLA based production support & maintenance. 
· Experience in process management and improvement, risk management, root cause analysis and best practices.
· Experience in writing and executing Test Process, Planning & Estimation, Test Strategies and test cases in structured and Agile development environments, performing all types of testing including functional, automation, load, performance, security, code-coverage, ad-hoc, installation, acceptance, sanity, browser and operating system compatibility, Internationalization/Localization and document testing for web based and Client Server applications
Technical Skillset
• Functional and non-functional testing of web based applications
• Automation testing of web based applications using QTP, Selenium.
• Test cases Management using Quality Centre and Test Link
• Active participation in Product requirements meetings in Agile 
• Understanding new technologies and upgrading QA team on its testing 
• Test cases and test data generation for Alpha and Beta testers.
• Presales demos of new features to Sales team and Management
• Managing Customer Support activities
• User Guides and Online Help testing
• Worked in V & V Competency division to provide technical support to QA teams in the organization.
Automation tools :
QTP , Selenium , Geb , Load Runner , GIT , SVN ,  Quality Centre , Test Rail , JIRA
Core Competencies :

• Time Management 
• Team Management & Development 
• Strategic Planning & Execution
• Test Plans & Cases design 
• Quality Orientation
Major Accomplishment : 
Currently associated in organization level CMMI level initiative and involved in designing the organization level Policy and procedure template and has been acknowledged by certifying me on this.




Key Projects

	FWD Insurance Hong Kong



	Project
	FWD Insurance

	Environment 
	.Net

	Team Size
	6

	Role/Position
	Test Manager

	Description
	The aim of the project is to enhance FWD Insurance capabilities so as to bring their multiple products into one Platform. Currently we are supporting 19 Application for FWD Insurance

	Responsibilities


	· Understand the testing effort by analyzing the requirements of project.

· Estimate and obtain management support for the time, resources and budget required to perform the testing.

· Organize the testing kick-off meeting

· Define the Strategy

· Build a testing team of professionals with appropriate skills, attitudes and motivation.

· Identify Training requirements and forward it to the Project Manager (Technical and Soft skills).

· Develop the test plan for the tasks, dependencies and participants required to mitigate the risks to system quality and obtain stakeholder support for this plan.

· Arrange the Hardware and software requirement for the Test Setup.

· Assign task to all Testing Team members and ensure that all of them have sufficient work in the project.

· Ensure content and structure of all Testing documents / artifacts is documented and maintained.

· Document, implement, monitor, and enforce all processes for testing as per standards defined by the organization.

· Check / Review the Test Cases documents.



	Bank of Ireland



	Project
	Global Market – Bank of Ireland

	Environment 
	Oracle/SQL

	Team Size
	6

	Role/Position
	Test Manager

	Description
	The aim of the project is to enhance BOI’s IT systems’ capabilities so that all aspects of the MiFID II legislation that are relevant to BOI can be met by the due date of 3rd January 2018.

	Responsibilities


	· Project management and project planning. Identifying interdependencies between multiple test projects in multiple test environments

· Liaising with a wide range of stakeholders at a high level

· Incorporating best practice into the Testing and Governance Process

· Providing reports to Senior Management and other stakeholders on an ongoing basis

· Acting as an escalation point of contact

· Continuous development and improvement of existing test strategies.
· Managing resources and budgets to meet aggressive delivery deadlines

· Full participation in the project governance process including attendance at relevant steering group and stakeholder meetings

· Proven track record of delivering projects with Waterfall and Agile methodologies.

· Demonstrated high-level leadership, team, motivational, advocacy and management skills.




At GlobalLogic

	Project
	Datacard

	Environment 
	JAVA

	Team Size
	15

	Role/Position
	Associate Project Lead

	Description
	Consumers, citizens and employees increasingly expect anywhere-anytime experiences whether they are making purchases, crossing borders, accessing e-gov services or logging onto corporate networks. They also expect the ecosystems that allow this freedom and flexibility to be entirely reliable and secure. Entrust Datacard offers the trusted identity and secure transaction technologies that make these ecosystems possible.

	Responsibilities


	• Lead, Manage and Drive QA teams in Agile methodology in Product based company
• Complete responsibility of all QA deliverables for QA and Processing teams
• Manage and Execute custom support activities
• Active participation in Product Requirement meetings with the stakeholders on Testability.
• Automation testing of web based applications using Geb
• Prepare, Review and execute manual, automation and performance test strategies, test plans and test cases
• Hands on test cases execution and test data generation
• Set up test beds for Agile based projects testing
• Design of QA Checklists, Regression, Smoke & Sanity Test Suites and Quality Control Checklists for QA and Processing teams
• Understand new technology to design test strategy, test plans and test cases for its testing
• Design and Audit QA Processes and Templates for Testing, System and Processing teams of the organization
• Conduct and Manage Pre-sales demo of Products to Sales Teams and Management
• Design and review project plans and QC checklists prepared by Processing Team to process Customers data using Processing Tools designed
• Arrange and conduct review, bug triage, Sprint retrospective and CCB meetings
• Training to QA team on new technologies
• Analysed the existing testing process and submitted the report to improve the process and estimated the efforts

	Achievements


	· Worked on Credit Card Domain

· Involved in SMR meetings

· Worked with Agile Methodology

· Involved in sprint Planning and estimation

· Handled a team of 15 Member




At NIIT Technologies

	


	Project
	ALJ Insurance

	Environment 
	.Net

	Team Size
	15

	Role/Position
	Test Lead

	Description
	Abdul Latif Jameel United Leasing (ALJL) formerly United Installment Sales Co. Ltd. (UIS) is into the business of providing car financing deals through its more than 220 network. ALJL is an Abdul Latif Jameel Company (ALJ), the exclusive distributor of Toyota, Lexus & Daihatsu in Saudi Arabia. 

ALJ forecasting the need for consumer financing of vehicles, ALJL was established in 1979. 

ALJL started as an installment vehicles sales company, expanded over the years to other business such as: leasing and credit information and grown to be the market leader. 

	Responsibilities


	· Lead and mentor QA team members

· Plan, estimate, and review test schedule and strategy for Performance Testing
· Support testers by reviewing work and providing feedback
· Creating QTP test scripts and updating the existing one as per the client requirements.
· Worked on creating Test Scripts for Performance run using LR VU Generator.
· Management of onsite and remote testers



	Achievements


	· Worked on Insurance Domain

· Involved in SMR meetings

· Worked with Agile Methodology

· Involved in sprint Planning and estimation

· Handled a team of 6 Member




At HCL Technologies Limited
	Reed Elsevier



	Project
	Health advance 

	Environment 
	Java

	Team Size
	15

	Role/Position
	Test Lead

	Description
	Elsevier is a world leading, multiple-media publisher of scientific, technical and health information products and services, with 7,000 employees in 73 locations around the globe.

It publishes more than 20,000 products and services, including journals, books, electronic 

Products , services, databases and portals serving the global scientific, technical and medical (STM) communities. Elsevier is part of the Reed Elsevier Group plc, a leading international publisher and information provider.

	Responsibilities


	· Lead and mentor QA team members

· Plan, estimate, and review test schedule and strategy for Performance Testing
· Support testers by reviewing work and providing feedback
· Creating QTP test scripts and updating the existing one as per the client requirements.
· Worked on creating Test Scripts for Performance run using LR VU Generator.
· Management of onsite and remote testers



	Achievements


	· Worked on Publishing Domain

· Involved in SMR meetings

· Worked with Agile Methodology

· Involved in sprint Planning and estimation

· Handled a team of 4 Member




	Commerce Fraud Ops Tool Development : Microsoft



	Project
	Commerce Fraud Ops Tool Development

	Environment 
	VSTS

	Team Size
	11

	Role/Position
	Team Lead

	Description
	FORT is an online fraud detection tool designed for Microsoft. Different module of FORT will detect all kind of online transactional fraud related to:  online shopping, playing online game, publish any ads in Microsoft site etc. This tool detects fraud by verifying the client name and its associated account information and accordingly takes decision of accepting or rejecting a particular transactional chargeback occurs when a credit cardholder contacts their credit card-issuing bank to initiate a refund for a purchase made on their credit card. Chargeback arises for a variety of reasons but generally they are the result of a cardholder changing their mind, being dissatisfied with their purchase or a case of fraud. The fraud can result from the unauthorized use of their credit card (stolen card) or the cardholder purposely seeking to dispute a legitimate purchase they made  (“friendly fraud”)

	Responsibilities


	· Lead and mentor QA team members

· Plan, estimate, and review test schedule and strategy

· Support testers by reviewing work and providing feedback

· Work closely with QA Management to improve QA processes

· Ensure effective collaboration between QA and other teams on the project

· Management of onsite and remote testers


	Achievements


	· Worked on Fraud Domain

· Involved in SMR meetings

· Worked with Agile Methodology

· Involved in sprint Planning and estimation

· Handled a team of 4 Member



	DB NPP SREAL T24 : Deutsche Bank



	Project
	DB NPP SREAL T24

	Environment 
	QTP 11

	Team Size
	12

	Role/Position
	Test Lead

	Description
	TEMENOS T24 is the most technically advanced banking system available today.

It pairs the most comprehensive and most powerfully flexible business functionality with the most advanced and scalable architecture. This gives it unprecedented power and opportunity to meet the challenges of today and the opportunities of tomorrow.T24 is built on open architecture, offers low cost of ownership and uses established standards such as HTTP, XML and J2EE. The design of T24 offers multiple application server support offering horizontal scalability and supporting huge numbers of users with true non-stop resilience. Probably the most innovative aspect of T24, however, is that it will totally eliminate the need to run End of Day  processing

	Responsibilities


	· Design and Develop the QTP parameterized Framework.

· Automating the Manual test cases using QTP

· Interacting with Client on Day to Day basis

· Automated the Entire Regression suite of Temonos T24 used by Deutsche Bank

· Lead a Team of 5 Member

	Achievements


	· Worked on Client Location in Singapore for Deutsche Bank

· Successfully automated the regression suited using Parameterised Framework

· Day to Day client Interaction
· Handled the client Artifact on daily basis



	Pearson RMS : Pearson Technologies



	Project
	Pearson RMS

	Environment
	QTP 11.0

	Team Size
	15

	Role/Position
	Tester

	Description
	Rights Management System (RMS) is a suite of Client Server and Web based applications which are developed specifically to manage, track and account for Publishers’ intellectual properties. The suite consists of the different modules that can be administered individually or in an integrated fashion. Each module of RMS incorporates all phases of the rights life cycle that includes providing workflow for improved Contract Management and mechanisms for collection of all subsidiary rights and related payments for sound Financial Management of Intellectual Property


	Responsibilities


	· Sole owner of RMS Automation using QTP 11

· Design and Develop the QTP hybrid Framework

· Automating the Manual test cases using QTP

· Proficient in VB scripting

· Specialist in GUI based Applications Automation Testing using QTP.

· Proficient in using Open source tool like SOAP UI for web service testing
· Handled all the client calls and change the Automation scripts as per client

   requirement
· Lead and mentor QA team members

· Plan, estimate, and review test schedule and strategy

· Support testers by reviewing work and providing feedback

· Work closely with QA Management to improve QA processes

· Ensure effective collaboration between QA and other teams on the project

· Management of onsite and remote testers



At Fiserv India Pvt. Ltd
	XP Systems : US Credit Union


	Project
	XP Systems

	Environment
	QTP 9.5

	Team Size
	35

	Role/Position
	Sr. Test Engineer

	Description
	The XP2 (Fiserv Product) in-house core processing solution delivers the latest in financial services technology to today’s credit unions. XP2. runs on an open, relational database platform with Internet architecture and browser- based applications. The system offers a full suite of solutions, including newly designed member, teller, and lending platforms; electronic services delivery; and automated back-office processing


	Responsibilities


	· Working as SPOC and maintaining the Bug cycle

· Involved in Automating the Banking web based Engine

· Performing Integration, System, Regression testing
· Handling defect life cycle
· Performing Risk based testing approach



	Achievements


	· Hands on Experience in Banking and Finance Domain

· Automated the Finance Domain web based Engine

· Worked on Audit Reporting testing




At InterGlobe Technologies

	Host Regression Testing : Lufthansa Airways



	Project
	Host Regression Testing

	Environment 
	Mainframe Application

	Team Size
	8

	Role/Position
	Tester

	Description
	Over three million travelers per month choose Travel port View Trip as their website to view, print and e-mail their itinerary, electronic ticket receipt and electronic expense receipt on-line anytime. Information is available in twenty-three languages on-line anytime to users who have an Apollo or Galileo reservation. View Trip users can also access essential travel tools including currency converters, passport and visa information, travel health advice and the latest information about events specific to your intended destination


	Responsibilities


	· Working as the SPOC for the Project

· Independently handle the Build

· Helping my team members in solving their queries etc.
· Assigning task to my team members

· Preparing Test Cases

· Testing of the Applications
· Interacting with the client and onsite lead
· Preparing status report of team and send it to client as well as management

· Handling the Bug Cycle


	Achievements


	· Worked on Travel Domain

· Worked on Mainframe Application

· Involved in System Testing, Regression



	Academic Credentials 

	· MBA from BIRLA Institute of Technology

· B.Tech (Computer Science) from U.P Technical University in 2006 with 66 %.

· 12th (PCM) from CBSE in 2002 with 63 %.

· 10th from CBSE in 2000 with 66 %




	Personal Details

	· DOB : 15.04.1986

· Passport : G4447139

· Maritial Status : Married
            Address :
             Flat No : 8062,Tower No : 4

Crossing Republik,Ghaziabab (UP) - 201016


