SYHA Board Meeting 
8/29/07 7:00 pm meeting held at the Butler Dearden Paper in West Boylston and called to order

Present: Jerry Rutigliano, Ted Murphy, Rick Burke, Dave Butler, Kevin Flaherty, Bill Nemes, Christine Osik, Jim DeZutter, Michelle Beals, Todd Osik 
Not Present: Carol Walsh, Dan Sullivan, Kelly Stark
Agenda Items
Old Business
1. Minutes from last meeting approved.  Will be posted on the web site

2. Treasurer’s report.  

a. Jerry speaking for Cindy.  

b. Discussion with Cindy on her ability to spend time with the treasure activities.  

c. Christine with issues with in box from the treasurer, who will update web site from receivables to add in once items have cleared.  Items will need to be added in manually.  Checks manually entered, credit cards should go in automatically, yet we are not set up with that yet
d. Christine asked to have Cindy send her an updated list 1 x a week so she can add it in.

e. Dave will check Treasurer’s email box on a regular basis.
f. Having someone check expenditures against the operating budget.  This will be posted on the web site and they will have to check the report before any spending will occur.  Christine can have a board forum that she keeps for board members only.  
g. Jerry will have Cindy do a monthly expenditures vs. estimated budget

3. Scheduling.

a. Jerry speaking for Carol.
b. Schedule posted up on web site until October.  

4. Tryouts.

a. Wick, two kids, one pee wee 3, one squirt 4

b. Shannon, one pee wee 3

c. Eagle, squirt 4

d. Dave needs to assess their skill level.  Dave will see Squirt 4 practice on Saturday to assess squirts.

e. Pee Wees, 16 3s, 14 2s, 13 1s for three team, looking for 14, 14, 14 

f. Squirts, 19 4s, 16 3s, 15 2s, 14 1s; looking for 16, 16, 16, 16
g. Squirt Goalie Tryouts last night; S1 Osik play part of season; Foley maybe the second goalie. Gorrie S2, Flynn S3, No goalie for S4  (Delage, team mostly mites that moved up). 
h. Discussion on move ups.

i.  Attempts will be made by the tryout committee to have all move ups done by September 8th.

ii. Decision on goalies by tomorrow night
New Business

1. Bantam Teams.  – Jim/Group

a. 1 Bantam team this year.  Not working with Concord Carlisle this year.  20 (19 skaters + 1 goalie)

b. Full season midgets.  3 kids cannot play, based on sign ups; George, Wickleman and Duhammel.  Birth age issue, only 2 from 89 and 90 allowed; the rest are 91 and 92’s.

i. If needed, bantams will have an option of skating up or discussing half season team to get kids rostered

2. Skills – Kevin

a. No new issues

b. Decision made by the group to move forward on skill training using budgeted funds through 12/31/07 then to revisit continuation of skills based on funds available through fundraising.
c. Fundraising to continue skill training past 1/1/08.

d. Budget deficit remains.
e. Need for skill level adjustments needed for next year with budget to reflect changes with skill plans for 2008-2009 season

f. Kevin did sign contracts for Puckmasters and Dillon 

3. Summer Clinic – Kelly

a. Only issues that are involved with timing of the summer clinic being too close to school

b. Maybe look at Lake Ave for next year 1-2 weeks earlier
c. Kelly unavailable due to her being at the clinic; be on the agenda for next month and be able to plan 

4. League Updates – Christine

a. Bantam issue planned. 

b. Midget issue remains. 
c. Coaches have been encouraged to make the NYHL/AYHL meetings

5. Web site – Christine

a. Good feedback on the web site

b. Does not want coaches and team managers emails to be visible on the web site

c. Need to have Po box address added to web site

d. Board forum.  A discussion forum.  Can get email updates when someone places info on it.  Information would be in regard to financial stuff
e. Still have not heard from credit card payments.  Possibly available for LTS and HL.

6. Fund Raising – Jim/Kelly

a. Hats in next week.  

b. Shirts in for HL.

c. Kelly touched everyone we worked with last year except Perrone’s, Scissors and Digital home CU.

d. Kia to do HL next year.  

e. Look at what could be other fund raising events for next year

f. Discussion at looking at other revenues, look at a golf tournament.  Mike Holloway has expressed some interest in assisting the board with getting things set up
g. Jim will talk with Kelly, they will have the fundraising committee meet to work on 

h. Mike Holloway to discuss more about golf tournament

i. Skating skill programs, have them send emails to the group
i. Discussion to be held to next meeting

7. Merchandising – Michelle

a. Shirts are not stock shirts

b. Michelle to talk with Jim Winske about stock jerseys for next year

i. Discussion to be held later, need to look at pricing for next year

ii. Jim having a web based Store through our web site possibly occurring.  He will look to set up before the holidays
8. Managers – Michelle

a. No issues

b. Need Squirt 3 TM due to move ups

9. Learn to Skate – Bill

a. Schedule times for registration, possibly 10/6, 10/9

10. Equipment – Ted

a. Looking for first aid kits

11. USA Hockey – Carol

a. Carol attending Mass Hockey meeting.  Not there, no report

12. Open Discussion

a. Squirt 1 play downs, hosted at lake ave and north star
b. Jerry to speak with Cathy at North star in regard to getting ice time
c. Scott Baker, money for his son for Mite, applied to LTS; Scott to follow up with Bill

13.  Meeting adjourned at 9:05pm
