2014 SADC GENDER PROTOCOL SUMMIT AND AWARDS

CENTRES OF EXCELLENCE

LOCAL GOVERNMENT 

 INSTITUTIONAL APPLICATION

This award recognises progress in mainstreaming gender the local government, and Media Centres of Excellence. Use this form to do your institutional profile as part of your application process. The application must be accompanied by evidence to support all application form.
When you see an arrow at the end of a box it means there is a drop down menu, please click on the arrow to select the correct option.

Fields marked with a red asterisk (*) are compulsory.Bottom of Form
1. ADMINISTRATIVE INFORMATION 

Name of good practice *
	“KATIMA MULILO TOWN COUNCIL: SUSTAINABLE DEVELOPMENT THROUGH WOMEN EMPOWERMENT”
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	Name
	ESTHER

	Surname
	SANKWASA

	Designation
	COUNCILLOR

	Organization/media house/council
	KATIMA MULILO TOWN COUNCIL

	Education level
	Primary School (
	Secondary School (
	Tertiary  

           (X               
	Vocational  

            (                               
	Adult literacy (

	Age Group (please tick)
	18 - 30(
	31- 40 (
	41 - 50(X
	51 - 60(
	60 +     (

	Email
	nawac@kmtc.org.na 

	Tel 
	066 261 500

	Fax 
	066 253 220

	Cell
	081 289 5536

	City
	KATIMA MULILO

	Country
	NAMIBIA

	Website
	www.kmtc.org.na

	Sex
	· X Female
	· Male

	Photo 
	[image: image5.jpg]





2. SCORE CARD AND EVIDENCE TABLE

Please fill in progress on your score card from last year, and update the evidence. Judges will assess the progress you have made. Their score will be final.  

Please upload your completed score card here: 

	


Please use this section to upload evidence that goes with your score card*: 

	LOCAL GOVERNMENT 
	EVIDENCE UPLOAD – EXAMPLES 

	Policy framework 
	Gender policy, action plan, GBV action plan 

	Governance 
	Sex disaggregated data on the council 

	Mainstreaming gender into existing programmes
	

	Procurement 
	Procurement notices giving preferences to women or inviting them to apply/ training etc 

	Climate change and sustainable development 
	Any evidence of how gender is being integrated into these projects, especially sex disaggregated statistics, eg allocation of housing stands 

	Land and housing 
	

	Water and sanitation 
	

	Environmental health 
	

	HIV and AIDS and care work 
	

	Social development 
	

	Gender specific projects 
	

	Gender based violence 
	

	Others 
	

	Employment Practices
	

	Selection and recruitment 
	Job adverts encouraging women or men to apply where they are under-represented 

	Capacity building 
	Evidence of gender training at different levels and sex disaggregated statistics to accompany this. 

	Working conditions and environment 
	Examples of how gender awareness is affecting and improving the work place 

	Gender Management System 
	

	Gender structures 
	Evidence of the gender structures that have been put in place – for example and organisational chart; minutes of meetings.

	Budgets 
	Your council budget showing specific allocations for gender work, as well as how gender is being mainstreamed into all budgets.

	Monitoring and evaluation 
	Your score card and or any other evidence of how you are going about gender mainstreaming. 


3. INSTITUTIONAL PROFILE *
	COUNTRY 
	NAMIBIA

	COUNCIL
	KATIMA MULILO TOWN COUNCIL

	GENDER CHAMPION 
	HON. GEORGINA MWIYA-SIMATAA

	GENDER FOCAL PERSON
	HON. ESTHER IUZE SANKWASA

	Baseline score 
	61%

	Progress Score 
	

	Latest score 
	

	Attitude score
	

	
	Women 
	Men 
	Total 
	% Women 

	Council 
	3
	4
	7
	43%

	Management 
	2
	3
	5
	28%

	Council staff overall 
	39
	66
	107
	36%

	Population served 
	28 900

	Key characteristics 
	Mission: To provide quality affordable municipal services.
Vision: To be a vibrant and inspiring town where tourism and investment thrive.

Values: Accountability, Professionalism, Transparency, Innovation, Team Work, Ownership and Value for Money


Synopsis*
	Katima Mulilo Town Council as a centre of excellence embraced gender equality in its policies and programmes is about creating a fair society, where everyone can participate equally and where everyone has the opportunity to fulfil their potential. Gender equality to us means giving equal freedom of choice, empowerment and participation to women and men in all sphere of public and private life.

Katima Mulilo was proclaimed in 1992 as a town council and became autonomous in the year 1999.  For the past years of it existence, 8 mayors have served and out of these 8 candidates only 1 female was elected as a mayor Hon. Georgina Mwiya-Simataa of which it has not been Gender balanced bringing it to a % of 12.5. As for the Town Clerks (Chief Executive Officer) 5 served and out of these only 1 female Ms Agnes Limbo. A total of 16 residential exist in town, occupying a total of nearly 600 hectors of land. Of these, 9 suburbs (290 hectors) are formally proclaimed residential areas, 4 are upgraded informal suburbs and 6 are unplanned informal settlements.
Services- In terms of services we talk of Roads, Electricity, Water, Sewer and Refuse Removal and provision of land and providing training, educational and information to our communities 
Investment- Before we only had 1 bank but now we have about 5 banks, Bank Windhoek, Standard Bank, Ned Bank, FNB & Agri-Bank.

Hospitality- Tourism attraction, accommodation, tarred roads, investments, open markets and the geographical location of Katima Mulilo town.
Governance- Different policies, employment creation, Council structure from a number of employees of about 56 to 106 permanent employees.
Health- 1 state hospital and 4 clinics in different suburbs.

Education- We have about 4 primary schools, 4 secondary schools, 3 private schools, 1 combined school and a number of pre-schools. In terms of tertiary, we have the University of Namibia, Polytechnic of Namibia and the ZVTC

Safety & Security- 1 main police station and 3 suburbs satellite police stations.
A number of investment opportunities are available in town and not this include but not limited to, the following: 

· Laundry and dry cleaning services

· Restaurants and 24 hours take away facilities

· Gym and other recreational facilities

· Travel and hospitality development e.g. car hire, accommodation, conference facilities, cinemas, private hospital

· Manufacturing of various kinds of products for both regional and local markets.

· This is possible due to the abundance virgin land, fresh water and power supply.

· Orchard development and juice production.




Key objectives *
	It is a well known fact that some of our traditional practices disadvantaged women and this has given their men counterpart’s opportunities over them. Knowing this, Katima Mulilo Town Council is doing everything possible within its powers to bring women at the same level with their male counterparts, e.g. KMTC has Local Economic Development Policy which is aimed to bring self employment opportunities for women and promote local economic development.
- Improving services to all communities such as water, electricity, access road and sewer reticulation systems

- Job creation for the people 

- Striving for equality between women and men

- Working for social and economic development

- Building safety and security in the communities

- Fighting the spread of HIV/AIDS and other diseases

- Departmental heads as women
- promoting initiative that are geared towards putting women in managerial and high political positions. Here are some of the example that helped us to justify this objective

With the implementation of our Affirmative Action policy, we now have 2 female managers such as: Ms Nevia Mundia for Community Services & Economic Development, Ms Cecilia Tukuhupwele for Finance & IT Department and Ms Rosa Kasale for HR & Corporate Services  who currently acting.
- Female deputy mayor

Council once had a female mayor who’s currently the deputy mayor Hon. Georgina Mwiya-Simataa. The representation of women in the management and full council is 3 out of 7.  
- Increase and strengthened women’s participation in issues affecting their lives and the development of their communities.

- Promote human right of women and eliminate social, cultural and economic discrimination against them, with specific focus on the implementation and enforcement of our current gender policies and programs.

- Enhance the role and benefit of women environmental protection and management.
Improve access to and control of productive resources and services such as: land, credit, markets, and employment & training for women. 
- Promote women’s access to information and communication technology, and eliminate negative media portrayals of women and girls.

- Improve the prevalence of gender-base violence and increase protection for women and children.

-Improve women’s and girl’s reproductive rights, health and HIV and AIDS and AIDS- status. 




Background*
	The situation before the intervention in our Council, it was the men who formed the majority, and with the intervention it has improved a lot that brings the total number of female employees to -------.

At management/ decision making level, we now have a female as the manager for the finance department which was traditionally ear marked as a position that should be given to males because it is widely accepted that women are not competent enough to handle financial matters. We also have a female who is heading the Community Services and Economic Development Department which has also brought Council closer to the people because she is able to connect well with communities, hence her understanding of the problems and challenges that women faces in their quest to improve the living standards of the families and the community at large. Council is paying more attention to issues like water provision in the communities. The women folk spent lesser time now than before in collecting water for their families. Most of the households in Choto, Butterfly, Mahohoma and New Cowboy are now connected with conventional water meters instead of queuing to collect water.  With the implementation of our Strategic Plan, we are currently put sewer reticulation system in all informal settlements that do not have toilets and regular collection of refuse that has limited or minimise the prevalence of communicable diseases like malaria and diarrhoea among others. 
Implementation of these projects in the communities has also contributed to creating local employment for the people especially for the women and youth. They are the ones digging the trenches and fetching the refuses.

In the same token, women are making meaning contribution towards the well being of the families and societies in which they live in participating in decision making processes on matters that affect their lives, they are well represented in committees formed by council at all levels.
Before the intervention, in the Council Management Committee we had only 2 female representatives and 5 male councillors. In the year 2004-2007 there were 4 female councillors and 3 male councillors. 2010 to date, we have 3 female and 4 male councillors. 



Key activities *
	The strategic thrusts are intended to create to create a broad, shared understanding of what strategic actions are intended during the subsequent 5 year period and planning horizon of the strategic plan. This would also help the organisation’s administrators to plan on how to deal with conflicting priorities. The following are the strategic thrusts for ensuing 5 years.

· Provide basic services and maintain infrastructure
· Ensure a healthy safe and clean environment for all

· Create an environment for socio-economic development

· Develop human resources

· Operational excellence

· Stakeholder  engagement

· Market the town
Public Awareness Campaign: 

In our efforts to become more proactive in creating awareness on HIV/AIDS a coordinator was appointed as a full time staff of our establishment. He has carried out trainings and workshops held were a number of women and young men from the communities were sensitised on preventive method such use of condoms, testing of your HIV/AIDS status, where to visit for help and support available from government and ngos that help HIV/AIDS patients and care givers. 

On gender base violence prominent women figures like Deputy Mayor and female Councillors held community events in all suburbs of the town to educative both men and women the seriousness of the issue and that people especially the men to refrain from battering their women. They were also told the support facilities where  can visit to report abuse such as police, ministry of Gender Equality and Child Welfare, the suburb Committees and the Councillors of the respective Suburbs. More than 5000 women reached during the campaign.
Through influence of the Councillors, Council endeavoured to provide street lights in all informal settlements and clear bush within the town boundaries in its effort to mitigate rape cases in the communities.  
The restructuring and strengthened of the Neighbourhood Police and the building of satellite police station in three settlements were crime in general is very high namely: Choto, New Cowboy and Mahohoma. The committees were trained and more women were included in the committees to reflect 50/50 representation. These committees are working very well with police and number of crimes has drastically reduced.

With the use of innovative processes for the optimisation of effective use of resources, our Council has and will continue providing: basic services and maintenance of infrastructure such as:
1. The supply of safe drinking water (individual household water supply)

2. The collection and the disposal of sewerage and waste water

3. Collection and safe disposal of refuse

4. Provision of adequate access to roads

5. Provision of access to roads

Socio –economic development is vital for the residents especially the marginalised, vulnerable and disadvantaged sector of the society. A local economic development policy developed and adopted by Council, which aims to create economic opportunities for the poor through business creation and attracting investors in town. 

Public participation also promoted through facilitation of community liaison, monitoring and review of civic participation, facilitation of communication structures and embracing volunteerism and civic recognition. 

We also embark on development of creational facilities such a swimming pools, early learning centres in informal settlements and park for the children.

These are some of Council’s program addressing women empowerment in conjunction with development partners.




Resource allocations *
	
	Amount local currency (specify)
	Amount in Rand 

	Gender specific allocation 
	
	

	Gender in mainstream projects (please specify) 
	
	

	
	
	

	
	
	

	Amount contributed in cash or in kind by partner organisations (please specify)
	
	

	
	
	

	TOTAL 
	
	


Challenges*
	Finance- Land servicing and housing 
Slow progress with regards to servicing land and providing housing to the community due to lack of funds. There is also poor revenue collection, people paying less rates and taxes. Rapid urbanisation are has also exacerbated situations because we do not have enough planned and serviced land. Shortage of affordable housing opportunities by the public and lack of strategies for upgrading at large scale, weak institutions and lengthy bureaucratic for land use planning among other things. 
Lack modern financial systems and strict collection of rate and taxes (revenue) is paralysing the implementation of our programmes. Plot sales is not bringing as much resources as envisaged or planned because the people bought the plot/erven at not paying as agreed and no nothing is done about. It takes some people to pay for a plot for number years and this has impacted negatively on implementation of our development programmes.   

Money given by government as their annual allocation our council is very little given the demand for land in the town and very little could be achieved with that amount.

Lack of Infrastructures- Roads, Storm Water, Sewer & Sanitation

The town is facing flooding problems because we do not have storm water drainage system at all in town. These floods in most cases are caused by rain because of the low lying nature of the town. During this time, most of the residents especially in the informal settlements usually are affected by losing their shelters (houses collapsing due to floods).  Out breaks of diseases such as: malaria, cholera and diarrhoea and children being the most affected thus causing families to spend their meagre on treating the sick.  
Human Resource 
The pay we are offering to our employees as compared to other town councils is very little, thus making it extremely difficult to attract potential employees. The other reason why we are failing to attract qualified people, is the remoteness of the town and lack of facilities such as better schools, hospitals and social amenities for themselves and their families.

For example, we have not have had a qualified civil engineer for the past 10 years, which really retarded the development of infrastructure such as roads, sewer, and water among others.

Most position were filled with people are not professional trained for the jobs and have no qualification either. All these are factors that are affecting implementation of policies and programme of action.

Unemployment and poverty has caused many human tragedies, forcing people into many unwanted social behaviours such as prostitution, substance abuse and criminal activities. The majority of the people reply on informal activities to sustain themselves and their families. Job opportunities are few and most dweller do not have the qualifications required to get these jobs.



Results *
Service delivery *
	These are our achievements:
Water

As part of our upgrading programme for the formalization of informal settlements, council has phased out the communal tape water supply system because constance breakdown and lack of spare part and the general inconvenience it causes to the people. More than 1000 households have access to safe drinking water through the installation of conventional water meter supply system and majority of which are women. They have more time for other productive activities for themselves and their families. The health of the communities has drastically improved because of improvement in their hygiene.
Housing

Housing is one of the key problems that Namibia is facing and Katima Mulilo is not an exception, because of the movement of people from the rural areas and from other regions of Namibia. According to our records, we need 5000 houses for people who are given plots and living in a mud house. However, we still managed to build houses for people through Build Together Program and National Hoses Enterprise.

The Shack Dweller Federation of Namibia is a key role player in the provision of housing for low income group of our community. In 2007, our council donated 30 hectares of land to members of the federation to build houses for their members and most of whom are women. When it started they built 20 houses and we can report that today, the federation has built 199 houses for the members and expecting to 67 more before the end of the year 2014. On their current waiting list we have 536 who have applied for land and expected to build houses as their medium and long term planning.
The mass housing Initiative of the government is currently under implementation and it is expected to benefit 327 families who will have a house of their own.  Under the same project, council has identified land that need to planned and serviced with the requisite basic services for the people in need of land.
Groups at community level have been mobilized into housing associations in preparation of a low cost housing program which is about to start soon. A private investor is appointed to construct the houses for the people.

Land servicing

Servicing of land is done on an ad hock or piece meal approach because of the amount of money required to fully service an extension or a location. For the period under review, the following extension were serviced:

1. Butterfly settlement fully serviced with 199 residential plots

2. Mahohoma serviced with electricity roads and water

3. Choto serviced with roads, water, and electricity and sewer project currently being implemented.

4. New Cowboy partially serviced with water, electricity and roads, and sewer project being implemented

5. Coloured and Extension 13 fully serviced with 110 residential plots
Apart from the above, buying of water and electricity can be done in the settlement of Choto and New Cowboy with coming to Council Offices. 

High level of participation

Through the department of community services and local economic development, a community participation strategy developed and implemented. The results have been rewarding, a strategic plan, local economic development and many other policies and documents were produced with high level of community participation. Women have been very active in their implementation hence they formed the majority in the committees at grass root level. The water, hygiene and sanitation committee are in charge of refuse collection at community level and suburb committee working in collaboration with officials to coordinate the implementation of council projects in suburbs.
Schedule committee and mass meetings conducted regularly and attended by councillors and council officials.

Local Economic Development- 
The policy developed and adopted by council and implementation has since started. In Choto a private Open market has been built for the women. Now people do not come to the Central Business District to y bbasic commodities like fish, sugar, mealie meal, rice and so on. The people are not paying N$20 for taxi to go to town and come and they spent less time to do their shopping.
Tourism

Council is giving land to investors in this sector to build more tourism infrastructure. More tourist are visiting the town and more women are being employed in this industry. Almost 80% of the employees are women who playing a significant role in the socio-economic wellbeing of their families and the community. 

Investment in town- Banks

Before, we had only Bank Windhoek and Post Office that were providing banking services to the communities, now, we have attracted other banks in the town such as: Standard Bank, Ned Bank, First national Bank and Agric Bank. As part of their corporate social responsibility helped in provision of sponsorship to community and council events such as: mayoral civic award by Ned Bank and Trade Fair and construction of a Taxi Rank at the market by Standard Chartered Bank. 

Gender Balance
In terms of gender balance, KMTC managed to strike a balance in representation of males and females. In council management and staff management, we have 3 female councillors and 3 female managers. We also have suburb and WASH committees established and majority of these committee members are women. 
HIV/AIDS Coordinator

KMTC employed an HIV/AIDS coordinator/focal person and formed committees and trained peer educators both internally (workplace) and externally. These committees promote awareness on HIV/AIDS. A study was carried out on - know your epidemic, know your response and the report is currently being drafted. Distribution of condoms and counselling is an ongoing process at workplace and in the communities. 
Peer Educators at workplace

Council has a committee of peer educators programme where women are the majority. This committee educate employees on the dangers of HIV/AIDS, condom use and other related diseases. They also give care and support to employees in cases where an employee who falls sick, this gives them feeling of belongingness and boosts the morals of employees to deliver at work.
Revenue Collection

Revenue collection is picking up compared to the previous years and these have brought about development in the town that enabled council to support women specific intervention.

Employment Creation 
As recent as in January 2014, council has employed 22 employees adding the number of permanent employees to 105 and 87 contracted employees. From the permanent workers males are 66 and 39 females and as for the contract workers 51 are males and 36 females.
Twinning Agreements

Twining agreements were signed between KMTC and other municipalities like: City of  Windhoek, Tsumeb Municipality, Otavi Town Council and China
Website

Katima Mulilo Town Council has a website with its purpose is to communicate internationally and marketing our services.

Strategic plan

KMTC launched its 5 year strategic plan for (2012-2018), this serves as a mechanism through which to better the equality of life of the people in Katima Mulilo for the next five years.
To provide a guidance on land use within town council area

Which resources to use and how to protect the environment

To serve as an instrument which intends to make the KMTC strategic

Inclusive, responsive and performance driven in character. Hence it is based or closely linked to the organisational performance management system.



Evidence *
	Pictures-water, sewer, roads, marketers 
Interviews



Women’s empowerment *
	The democratic processes applied in the execution of our roles and responsibilities and the consultation pursued with key stakeholders and beneficiary communities has played a key role in reducing poverty, promoting gender equality and building inclusive society. The approach has helped in improving transparency and accountability in resource allocation (gender responsive budgeting as opposed to how council business use to done. The involvement of women in decision-making processes is seriously by council at levels, and they are no longer bystanders but proactive participants in their own development. 
Below are some of the activities undertaken to empower the women in communities:

Market Vendors

Construction of Choto Open Market has provided 265 women street vendors to have a place to sell their goods and service and earn income for themselves and their families. This innovative project has created opportunity for self employment for the women thus empowering them to fulfil their social and economic obligation of ensuring better health and education for their families.  With the construction of Building of a local market. 
Land & Housing

The creation of new extensions in the existing suburbs and townships has drastically improved women access to land. Out of the total of 1200 plots planned and partially serviced more than 65% were allocated to me. And if there is one thing that made to qualify to be given a plot is the improvement of their economic and financial situation. The income generated from selling of their goods and services made it possible for them to own a plot. And a large proportion of them have built houses for themselves with money generated from their businesses.

Trainings

Series of trainings were conducted that have benefited women in areas of HIV/AIDS, hygiene, safe and security, conflict resolution and business training. The trainings impacted knowledge, skills and attitudes in them that have positively impacted on their lives.
Tenders

Council’s tender procedure is gender sensitive and women have been awarded tenders to carry out some of their functions. More than75% of catering tenders awarded by council went to women for the period under review, and some were awarded to supply bins and collect refuse. The employed of 60 women by these companies have immensely contributed to reducing unemployment of women.  

Awareness Campaign

Strong mobilisation of women groups and community-based organisations at grass root level by council female councillors managed to bring to them together to address their common problems such as sexual harassment, violence against women and women rights and inheritance and divorce matter. The women are legally claiming their rights and position in the communities. Violence to women has drastically reduce   
Political Participation

Three of the seven councillors are women and they have been a role model to a lot of young aspiring women from various political parties. Problems of women at given priority in council development agenda. Cascading to down to community level, we have serving in various development committees promoting women’s needs and interests for equitable society for all.
Access to Social Services

The empowerment of women has also made it possible for themselves and their children to have more access to education, health, social insurance and social protection services.


Evidence *
	Pictures
Quotes



Men for change *
	In many cultures and societies men are given more power than women and are also given power over women. Many societies are trapped in the ideology of male superiority. However, things are changing in favours of women because men have come to realise that incumbent upon to support gender equality activities to sustain development interventions. 
Court hearings
Men attend court hearing to gain in-depth knowledge of the challenges that women are experiencing in matters relating to divorce, inheritance, and sexual harassment in order to challenge the judicial system in favour of women.

Contribution to radio programs

Having gained knowledge on gender equality as a result of the education programs and information events held in the communities by gender and development activists under the facilitation of our female councillors has contributed to high participation of men in helping addressing men problem. More than 60 percent of radio talk shows on gender equality are men thus making women confident in pursuing their causes.

Decision making at households and community level

Men are accepting the roles that women can play in society if they are given the same power and opportunities. Women are beginning with steady progress in most households and public life to make to contribute to decision-making process. They have equal choices to enjoy the same rights, to carry equal obligations and burdens, and to achieve equal benefits from social participation.
Men promote 50/50

Equality between women and men is a matter of human rights and a condition for social justice and is also a necessary and fundamental pre-requisite for equality development and peace. A good number of men are practicing the principle of shared power and responsibility at home, work place and in the wider communities.

Men subordinates are supportive to their female superiors.
Change of attitude towards women superiors on the part of men is noticed as positive. This has unlock many women potential by raising their confidence level and believing more in themselves that they can do it as well. The negative perception of women boss is fading and men believes that they are equally capable to perform like their male counterparts at all level.

Women campaigns

Men are actively taking parts in women’s campaigns which would have not happening in few years go. Gender roles imposed by traditions and culture are no longer valid and relevant. Today, our men join in demonstrations that are women domains such as provision of water at affordable, child care centres, gender violence, sexual harassment and other social welfare facilities that affect their development.



Evidence *
	Photos
Interview



Public participation*
	The main of our work is aimed at removing all the obstacles to women active participation in all spheres of public and private life through a full and equal share in economic, cultural and political decision-making. In achieving this aim cannot in any be by Council given the critical human and financial resources needed to have this realised. Council having realised this short comings mend that collaborative efforts at all level of governance is required to mobilise resources for addressing women’s needs and interest.
First big achievement of our work is the apportioning of three seats of leadership at Council who are serving as councillor. They were all elected by the respective communities and not nominated. This was achieved because of the mobilisation, campaigns, education and training of the women and men alike on gender equality, human rights issues, HIV/AIDS, hygiene and sanitation and business management training.

Public participation and most especially the women folk is a basic precondition for successful gender mainstreaming at local level, so that their energies, capabilities and abilities can be effectively and efficiently harness in the realisation of our development objectives in the battle for a gender equality society base on principle of justice and respect and concern for women emancipation both politically and economically.

Council has developed a public participation policy which clearly spelt out that structures at community level should be formed and training to represent the interest of the communities. We have established Suburb Development Committees in each settlement and we have 50 women serving in these the committees. The female members were equally elected like their male counterpart to serve in the committees.

Our stakeholder like government agency addressing gender equality and community-based organisations are equally involved our gender programmes compliment our efforts for greater impact and sustainability.

Public participation has brought has also brought cordial relationship with women and the communities at large. They have assumed the ownership of the programme and they are willing and prepared to sustain developmental activities of gender equality.

The women have a say in development activities of the council and their priority are given concern.    




Evidence *
	Photos
Interviews




Changes at the work place*
	Tremendous changes have taking place at our place as far gender equality is concern. Council has three women councillors and who are serving at both management and council level. 
The review of council recruitment and terms and conditions of employment has availed new dimensions to female employees and their men counterparts alike. We have appointed two female managers heading finance and information technology and community services and local economic development which were traditionally earmarked for men.
Council is providing trainings for female employees for enhancing their performance at work which are scheduled in way to enable them to attend. Forty five percent of council women employees at critical position had a chance to be trained. We also managed to strike a balance or reconciliation of work and family responsibilities to bring effectiveness at work.

The just ended restructuring exercise of employees has enabled 15 female employees on contracts employed as permanent staff. The equal pay and job evaluation exercise conducted resulted to the promotion of the acting human resource manager for promotion and salaries of female staff were increase equal to their qualification and experience.   
The public procurement procedure embraced gender equality criteria thus enabling women to participate in tender processes. The major actors in refuse collection in the  town are women.  

Health and safety of women employees at council has also improve as a result of the measures taken to by the human resource department. Employees are educated on sexual and other form of harassment at work and procedures and guide line to follow to lodge a complaint of this nature.  
Council carry out monitoring regularly which important for accountability and for measuring the impact and progress of various policies and initiative. 
Different policies adopted towards empowering women at work i.e. Affirmative Action Policy, HIV/AIDS Policy among other.



Evidence *
	Quotes from council functionary  




Outreach through the media *
	The office of the public relation and community development is the focal unit of council to undertake outreach activities through the media.

Development of a website has enabled our establishment to inter act with people all over the country to contribute to the development of the communities we served. People are able to ask questions and get feedbacks and as well receive their invoice and pay their bills via internet.
Radio program and talk shows conducted on pertinent gender focus intervention to inform and educate the people. Example of such radio programs are HIV/AIDS, public health, human rights, inheritance, divorce and access to services, safety and security and environmental matters. 
Television is frequently used for reaching wider audience and stakeholders by the Chief Executive Officer, Mayor and Councillors to inform and educate general public on services and activities of the activities.  
A quarterly newsletter publishes quarterly (The Bream) capturing development taking place in the town and opportunities for investment and challenges faced by the residents.
Brochures produce by each and every department depicting how client can access council services, payment of bills, rate and taxes and procedures to lodge complaint.

Gender Based Violence is a concern for all and council playing pivotal role through the elected female by bring together women focus community-based organisations to galvanise support for their problems. 
Women rights are human Rights and if these rights are attained no meaningful social development can take place. More 5000 through meeting and trainings were sensitised on their rights and what support structures and services that exist to help them in addressing their problems and fears.
Inheritance of assets of decease parents and husband have always disadvantaged women and female council fought through tooth and nail to see some wrong done to women in allocating resources and assets. The formalisation clearly demonstrated this, were judgments were reached base on the facts presented to the resolution committee. For example, 15 plot land disputes were resolved in favour of women which could not have been possible if traditional method of settling inheritance disputes were followed. 

 


Evidence 

	Photos



Changes at household level*
	There is saying which state that when you educate a woman you educate a nation and this resonate well with changes that are taking place in our communities and households.
Understanding of gender roles and relationship has made men to accept changes that are beneficial harmonious living and improved standard of life in many households. Women are making significant to contribution toward access to health and education for their children. The profit they are making from their businesses pays for educational and medical costs incurred by their families. Financial status of many families have improved because the additional income contributed by women. They are able to save money for future use of their families and empowered to decide on family budget. Men’s feeling jealous of women to participate in public and economic life is disappearing very fast and women have gained self esteem and respect from society.
The number of women owning of property in town has also increased proportionately, council on its part give high priority to women applicants for residential plots and ensure that they equally benefit from various housing schemes that council is implementing. For example, the 24 housing built in Butterfly through the build together program 18 were awarded to women. Some of the women succeeded in get bank loans by using their houses as mortgage or collateral.  
Income equality with men counterpart enabled to by assets such as cars and cattle that could convert in to money in times of financial difficulties. Dead of husbands have put women in the position of household heads and they proved to be more capable than most men.

They championed teaching the young of our moral values that society has uphold thus setting pace for them to become productive citizens of tomorrow and future leader. They support their children in their school home work and how to with others in order to build society is base on freedom peace and justice.

Reduction in HIV/AIDS and other contagious has been achieved through good sanitation and hygiene practices offered by gender health programs in collaboration with our stakeholders.
Pollution and related environment problem limited refuse regularly collection rather burning, and the way refuse is collected and disposed creates employment for women and men involved recycling. 




Evidence *
	Photos 
Quotes from the community




Capacity building*
	The trainings and workshops conducted by council and its development partners helped to build women’s capacity through the knowledge and skills gained. More than 100 women were trained HIV/AIDS, gender equality and business management who are extremely doing in alleviating their lives and communities they live in. 
Women voices are heard now and before and council is listening to their problems and constantly finding solutions to these problem in consultant with other key stakeholders. A lot has been achieved because are able to articulate their problems to at all level of governance and assert their economic, social political and cultural authority in life. They freely talk in discussion of their well being as an individual and as a community and contest for any political position without fear of harassment and intimidation. 
Women in leadership positions have increased at both council and community level thus giving much attention from all cadres of society to their plight. The women political leadership has also facilitated the strengthening of women groups at community level to care and support the orphans and vulnerable children (OVC) and example of such groups could be OWENA, Choto and Butterfly Buikezoze orphan project. These women groups are supporting more than 200 OVCs by providing meals for them once per day from Monday to Friday. 
Women community are well abreast with their rights as human beings and the procedures for claiming these rights. They are participating in secure and safety of their communities which has also led to the fall in crimes relating gender violence and rape.

Growth of the informal business is evident in town and majority of which are women who are doing well in meeting their needs and for the families. Sound business management are applied because of the training they had from council and their key partners in the fight for gender equality. 




Evidence *
	Community member



Changes in attitudes*
	Men support women’s concerns as oppose to the past years. Men are attending meetings on gender matters and meaningfully contribution in crafting solution to their problems. Wife battering by husband is on a downward trend and men consulting women on sphere of life that affects their communities and society at large.

Women in 50/50 decision making at household and public level because men have realised that that equally capable to make decision like them. Household budget are being managed by them with less risk of being misuse as always the case when men manage the budget because they spend on bear and attaining other social needs at the expense of their family, which in most cases resulted to fights between husband and wife and some time even divorce.
Boys and Girls are treated equally at household and societal level by distributing the resources of the family equally. Girls are is given the same priority in education like the boys and most of them are doing well in tertiary education and for those working support their parents. 



Evidence *
	Mud Houses to Concrete Houses
Jealous towards wives

Changes in policy makings that have come about for the COE




Changes at a policy level that have come about as a result of the COE work

	Changes in policy level have shown a shift in how we are motivating female employees in council. Two of our managers are women who are heading finance and community services and local economic development. 

The terms of reference and working conditions for them has also improved and training for capacity building is also offer to them to assume high official position in council. Pay increase done and flexible working hours guaranteed to female staff to enable to attain their domestic and reproductive duties and functions at household level. 
Gender sensitive budgeting and mainstreaming are recognised in our policies, regulations, project and programmes such as the affirmative action and formalization policy. 




Evidence 

	Photos at Mulwani & Mangundu



Any other changes that have come about as a result of the COE work

	Women have more self confidence in themselves and attainment level of self esteem

They do not fear to speak in public meetings and other sphere of life
Financially improved and stable
More participation from women in issues affecting their lives in households and community

More women for political positions and managerial posts




Evidence 

	Photos



Lesson learned and innovation *
	Women are as capable as men and even way better than men.
Household budget are better managed by women
They make decision making they are inclusive
Better managers than men

Good listeners and mediators
Women in leadership can mentor other leaders
Support the concerns of men in addressing their problem
Economic emancipation through projects to support women initiatives. 
They more consultative than men on development matter
They quick to spread knowledge and skills

They are the best mobilizers

Gender equality cannot be achieved by women and that men must be involved

Men can be involved if they educated on how inequality have retarded development in general

   


Learning and sharing with other councils*
	Twinning Agreements with: Tsumeb Municipality, City of WHK, Otavi Council, China



Evidence *
	Pictures



Sustainability and replication *
	· Gender balance in decision making
· Equality in job

· Adequate financial resources available to council
· Consistency in leadership/decision making

· Cooperation/Per-review with other municipalities

· Promote participation

· Exchange visits

· Twinning

· Consultation

· Policy reviews 
· Appointment of a gender focal person

· Human capacity in planning, budgeting, implementation and monitoring

· Building robust civil society

· Establish women legal aid centres

· Establish support structures

· Educate officials and politicians on gender




Attaching photographs* 
· Please attach at least two high resolution photos of the presenter, one a clear and engaging head shot; the other an action shot. Please ensure that these photos are captioned: who= name, surname; what; where; when. *
· Please attach at least two photographs of the good practice *
Audio visual attachments – optional 
· To upload click here and use the following details to sign in:
Login: sadcsummit@gmail.com
Password: summit@123
click here To view instructions on how to upload and share on google drive

Please ensure the folder you submit containing your work uses this naming convention: your name_title of submission_type of media_country. Eg: Katherine Robinson_Fire Queens Soccer team kicking for equality_Audio/radio_south africa

Insert the google drive url here:
1. THE SADC GENDER PROTOCOL AND THE POST 2015 AGENDA 

Please list, in order of importance the targets of the SADC Protocol that you work with most closely. After each, please state any ways you feel that these clauses can be strengthened post 2015: 

Drop down menu – 28 targets of the Protocol *
	How I would like this clause reformulated 




	How I would like the wording of this clause to be changed. 




Are there missing elements in the SADC Gender Protocol which you would like to be added post 2015? *
	What I would like added




On a scale of one to ten please state the main value of the SADC Gender Protocol in your work: *
1. Providing targets and indicators for measuring progress towards the attainment of gender equality. 

2. As a tool for demanding costed action plans and Gender Responsive Budgeting

3. Lobbying for Constitutional reform.

4. Lobbying for policy reform. 

5. Lobbying for reform of legislation

6. Public education and awareness of gender equality issues. 

7. Holding governments accountable 

8. Mobilising communities

9. Revitalising the women’s movement 

10. Demanding gender aware media coverage
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