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LOSS PREVENTION – David Roden
Take Note
STATEWIDE: Maine's House and Senate, without debate, have passed new legislation that BANS TEXTING

WHILE DRIVING. The new law, once signed by the Governor, will go into effect in mid-September. Unlike

Maine's current distracted-driving law, this new law makes texting while driving a primary offense, which

allows police to stop a driver simply for texting.

 

Addressing Causes of Employee Injuries
As you all know, we are always communicating the importance of working safely and following VIP's safety procedures and general best practices to prevent any type of employee injury.  You, the employee, have an obligation to yourself as well as to the company to work smart, safe and avoid any type of injury.  All employees are responsible to working safe and helping each other work safe.  Safety/LP monitors and management are here to also promote this culture and help you work safely by reducing and addressing exposures when they are identified.
     

Monitors and management also have an added responsibility to identify and address the cause of any employee injury.  I'm sure you'd agree that by not doing so, this could be perceived as permitting unsafe practices.   With this, keep in mind that if you are injured, you are not being "picked on".  The monitor or manager will need to ask you questions to identify any issues as well as coach you on safer methods.  

They will also need to coach and or issue NOPC's (Notice of Performance Counseling) depending on the particular incident, reoccurring incidents, etc.  Take these measures to heart and ensure you don't repeat the same accident twice.  If your "Technique" for performing a particular task or service causes the injury, you and your monitors/managers must identify this, correct it, and communicate the risk to other employees to keep them from being injured as well.  Also, you and your monitors/managers must come up with an alternative technique or method which has less of a risk of injury.
If an employee uses poor technique or negligent practices to perform service on a vehicle, and that action results in damage to the customer vehicle; it costs the customer inconvenience and it hits your bottom line as a loss to the company (for the added repairs, etc).  Employees are documented and written up in these types of incidents to ensure the issue is addressed, coached and documented regarding the loss to the company.
You, the employee are our most valuable asset.  We need you productive and at your location.  When you are injured, your productivity is affected, your teammates are affected (especially if you are out of work) and your location is affected.  Not to mention the cost to you as well as the company.  Accidents do happen, but we must do everything we can to ensure we are doing our best not to expose ourselves unnecessarily.

 

MSDS Sheets on the Wiki
A majority of our chemical vendor's MSDS sheets are now available on the VIP Wiki under the "Safety section".   Depending on the vendor, some may need to be requested, but the majority are available immediately. 
 

The page contains a list of vendors, SKU numbers and a description of the product we carry.  Next to that item is a link to the vendor’s website MSDS section.  Simply follow the prompts or complete the fields for the item you are looking for and the sheet will come to view.  You can print these out if an MSDS is requested by a customer as well.  

I am still in the process of getting more links posted on this page as well.  You can check it out here:  https://wiki.vipauto.com/images/2/24/Chemical_Vendor_listing-Links_to_MSDS.xls
Thanks to Rae for your help getting the vendors together.
SUPPLY CHAIN – Rich O’Connor
Lawn and Battery Rack

With the lawn and garden battery season now on its downtrend, reorder points have been reduced. As your inventory dwindles to the point of being unable to fill the secondary fixture, please move all batteries to the main battery rack, and pack away the secondary fixture until next spring.

SERVICE OPERATIONS – Gerry Kostro
Weekly Relentless Tip: TIME TO RECHARGE - The Whens and Hows of Changing TPMS Sensor Batteries
This is a very informative article regarding TPMS battery life from Tire Business. 

By Skip Scherer, Contributing Editor of Tire Review

“It's time to charge up tire dealers' customer education campaigns for TPMS sensor replacement as the life expectancies of batteries molded into sensors begin to run out.
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When asked how long TPMS sensor batteries will last, industry representatives provide a broad life expectancy range - five to 12 years and up to 100,000 miles. 


Mandated TPMS systems were phased in from 2006 to 2008, so some of these vehicles’ sensors have been in service for five years. Still older direct sensors can be found in quite a few domestic and import models introduced earlier in the decade and equipped with TPMS ahead of government deadlines.

Direct TPMS sensors commonly use radio frequency technology to transmit measured tire pressure readings to a vehicle’s on-board electronic control unit and warn drivers of a 25% or more under-inflation level.

Mounted inside a tire assembly on valve stems or wheel rims, the sensors are usually powered by 3-volt lithium ion batteries, but some use 1.25-volt nickel metal hydride batteries. There are developments underway that promise battery-less sensors in the future, having the potential to dramatically change TPMS markets.

For now, though, the batteries – generally round and encased in a sensor’s molded plastic housing – have finite lives. Since the batteries are entomb​ed, a dead or dying one requires the replacement of its entire sensor assembly.

When asked how long the sensor batteries will last, industry representatives provide a broad life expectancy range – five to 12 years and up to 100,000 miles are mentioned when addressing estimated life spans. The follow-up qualifier is that driving conditions, such as frequent on-off cycling of a TPMS, tire pressure sampling frequency and temperature extremes, will significantly shorten battery life.

When Batteries Die
A failed battery means its sensor no longer is providing protection to the vehicle driver and passengers, just like an inoperable home smoke detector can’t warn occupants of a developing hazardous fire.

A smoke detector’s single, short beep at long intervals alerts a home​owner to change a battery, but how does a car or truck’s on-board computer know that a TPMS sensor’s battery has failed?

Brian Rigney, general manager for Dill Air Controls Products, conducted an experiment to determine how one vehicle reacts to a sensor’s lost transmission. 

“A car’s computer recognizes that a signal interruption has occurred, Rigney says, “but it usually waits to react.”

Automotive makes and models have many different systems, he says. Generally, sensors are design​ed to transmit data to the computer at regular intervals, usually measured in minutes. If the computer misses a few sensor transmissions, it assumes interference has occur​red and refrains from alarming the driver. However, if the computer misses several more transmissions, it illuminates the TPMS icon to alert the driver of the malfunction.

Rigney tested a Pontiac model by completely removing a sensor from a tire assembly and driving the car. “It took 45 minutes before the TPMS icon warned me the computer was not receiving a sensor signal,” he says. 

“My test vehicle’s system was set up for the 45-minute delay, but other cars are programmed for longer or shorter time periods.”

Real Life
It was time to ask for his battery life estimate.

“Each manufacturer has its own warranty, some are simply two years, some are years or miles,” Rigney explains. “An OE sensor battery is expected to last at least five years, which is usually outside the warranty time period.”

He says battery life expectancy is directly related to the number of RF transmissions, which are affected by driving conditions and the sensor design. “Does the sensor have a sleep mode? Is it designed to transmit every minute, five minutes or 20 minutes in normal conditions? Gen​erally, an OE battery will last five to 12 years and the average is seven years.”

Colder conditions generally allow batteries to last longer, according to Rigney, so batteries are expected to fail quicker in warmer rather than colder climates given the same driving conditions. However, driving habits vary greatly from tire customer to customer, and by the same token, the demand placed on sensors and batteries also fluctuates widely.

Sensors usually transmit less while a vehicle is stopped, more often while it’s in motion, and a lot more as it accelerates or decelerates. A constant speed, such as highway driving, allows sensors to transmit less often. 

In general, short distances with numerous starts and stops will have a greater impact than overall miles driven. “In other words,” says Rigney, “10,000 city miles will result in lower battery life compared to 10,000 highway miles.”

Battery Replacement
A depleted battery can’t be ex​changed, so the entire sensor must be replaced.

Rigney says potting material inside the sensor housing secures the electronic components and protects them from the harsh environment inside a tire. “In order to remove a battery, the potting material would need to be melted. Heating the material could damage components and allow the battery’s lithium to seep out of its housing and into the environment.”

A NHTSA ruling, says Rigney, stated that TPMS and its 71 million tiny batteries represent a 2% increase in U.S. battery usage, but a much smaller overall increase in battery volume and chemical content to landfills. Balance that against the environmental benefits of TPMS-improved proper tire inflation rates that include improved fuel economy, reduced emissions and longer tire life.

When a customer visits a tire dealer, a technician can test each TPMS sensor’s battery life, but only if his or her scan tool can display battery life and the pressure sensor is equipped to output that data. Rigney cautions that it’s difficult to interpret the scanned data, because the readout could be a battery life percentage or a one-word description. “A displayed ‘10 %’ or ‘low’ could mean six mon​ths to a year of battery life remaining,” he says.

The lack of accurate information opens the door for a conversation to discover a customer’s expectations and explain the needs.

Rigney believes the TPMS and tire service industry should adopt standards. “Standardize sensors so they output battery life information and standardize scan tools so they display battery life,” he says. 

He adds that the industry also should agree that a “low” or “15%” readout is the proper time to recommend to customers that they replace all four tire sensors and recheck the spare if it is TPMS-equipped. “It’s similar to replacing both headlights at the same time, even though only one is burned out.”

He adds that if a vehicle owner is buying new tires and one sensor battery is dead or low, the technician should explain it’s the best time to replace the sensors because:

· The tires already are off the wheels, so buying now means avoiding a future visit to the dealer and additional charges for a second balancing service.
· It could avoid the TPMS warning light appearing while on a trip or in traffic.
· It would eliminate the worry of dealing with a failed sensor.
· Replacement sensors, such as those made by Dill, can last seven to 12 years, which normally means never purchasing another set of sensors. So buy them now, instead of later.
· Some states require TPMS icons to be off in order to pass vehicle inspections. 
· Replacing all sensors, before or when one fails, helps avoid a last-minute issue while preparing for inspection.”

Compressor Oil

Please make sure to change the oil in your compressor(s) in the bays as indicated on the Service Audit.

MERCHANDISING – Tim Winkeler
Special Orders Updates – by Gary Black

1. [image: image3.jpg]


Goodyear: has a mail in rebate now that runs from April 30th to July 30th 2011.  Customers can get up to $160.00 back on select Goodyear and Dunlop tire purchases.  This form is available on the 
Wiki on the Merchandising page, Rebates Section.  See the rebate form for specific qualifying tires.  Print a few forms and keep them handy for your customers.
2. Special Orders Spreadsheet Update:  The LINKS tab has been updated, making it more user friendly.  Just click on the link of the supplier you want and you will be taken directly to their electronic look up.  You can look up a part number by application and take that number and enter into VIP POS system to see if we stock it.  

I have just added FRAM as well.  There is a catalog issue with 2011 and up model years on some vehicles.  The paper catalog and JX do not list a part number for air and oil filters.  But it can be found on the FRAM catalog website and VIP does stock it on the shelf.  In this case the vehicle was a 2011 Jeep Grand Cherokee.
[image: image4.jpg]GOODFYEAR




3. R.H. Scales: has recently updated their website. When you click on the link you will be taken to a new main page.  On the main page you can search for parts by clicking on the Products button
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 or selecting from the Featured Product Categories button. After you have chosen a search method you will see a list of product types in blue.  Click on the blue product type to see the application, part number and specific product information.  Once you have the required information you can enter the site by clicking on the Open Webs button.   Enter Username and Password.  Once in you will be able to check price and availability just as you did before. Specific details are provided on the Wiki Special Orders Page, on the R.H. Scales Section.

4. Standard Motor Products, Inc., (SMP): is a leading independent manufacturer of Engine Management and Temperature Control components, such as blower motor resistors, blower motors, oil pressure sending units, temperature sending units, 
multi-function switches, head lamp switches, ignition coils/packs, fuel injectors, ignition switches, numerous relays and much, much more.  You can also find parts manufactured by Blue Streak, Four Seasons, and Hayden Automotive.  All stores have direct access to the Standard Motor Parts website.  Login information is available on the Special Orders Spreadsheet and on the Wiki.  Log in and check it out.  This is another tool for you to use to say yes to the customer.
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5. Federal Mogul / MOOG: is VIP's first choice for all non-stocking steering and suspension components for both domestic and foreign vehicles.   MOOG Supplies upper and lower ball joints, control arms, coil springs, tie rods, tie rod ends, bushings and much more.  All stores have direct access to Federal Mogul/MOOG website.  Login information is available on the Special Orders Spreadsheet and 
on the Wiki.  Log in and check it out. 
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Timken Online:  Timken is the place to go when looking for automotive, light truck and trailer bearing, hubs and seals just to mention a few.  Just log in and order those parts you need.   Shipping is only $4.00 on most items using “Timken Choice” ship method.  A great deal for your customers.  Most deliveries
 are to your store within 5 days.  The site also provides detailed photos of the items so you can show the customers to make sure they get what they are looking for.
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7. Shipping Charges:  With fuel costs still high, it is even more important to make sure we are charging the standard $4.00 shipping on all OP's from our local suppliers for both tires and hard parts.  We also need to properly charge shipping from all our other OP suppliers as well.

Wiki News – by Gary Black
What’s New in the Wiki
1. R.H. Scales Page
The R.H. Scales website has been updated and navigating around is now a lot different than before. Updated information about online ordering from R.H. Scales is available on the Special Orders page, Parts Section, R.H. Scales.

Click on the link below to view the page. 

R.H. Scales 
2. Sales Flyer Discounting Information
The instructions for discounting procedures for the May 25th, 2011 Sales Flyer are posted in the Merchandising section on the Sales Flyer Discounting Page: 

Link to May 25th Sales Flyer Discounting Instructions 

The instructions for discounting procedures for the June 6th, 2011 IN STORE Sales Flyer are posted in the Merchandising section on the Sales Flyer Discounting Page: 

Link to June 6th Sales Flyer Discounting Instructions 

3. Exide Battery
Information for special ordering batteries from Exide is available on the Special Orders Page, Parts Suppliers section. Click on the link below to go to the Exide page. 

Exide Battery 

4. Rental Tool Program
This is a great benefit to our DIY customers and an added value for purchasing their parts from VIP. Make sure to mention this program to all of VIP's DIY customers. Click on the link below for program specifics. 

Rental Tool Program 

5. Bendix Brake Training
Bendix has an online training module that will show you the features and benefits of their products. There are 5 lessons and all of them can be completed in approximately 30 minutes. Click on the link below to start the training. 

Bendix Brake Training 

6. K&N Filters
VIP now has online ordering direct from K&N. Save your customers’ money on their performance upgrades. Click on link below to view specific details. 

K&N Filters 

7. Supplies Ordering
We have posted information on how and where to order supplies from on the Wiki. You can click the link below to be directed to the page. You will find a document outlining all items that stores would need to source and the proper place to obtain them. You will also find links directly to each source. 

Store Supplies 

8. Goodyear Tire Rebate
Goodyear is offering a rebate up to $80.00 on the purchase of select Goodyear tires starting on April 30, 2011 and ending July 30, 2011. Click on the link below to see a list of qualifying tires and to print the form for your customers. 

Goodyear Tire Rebate 

9. JX Release Notes
Click on the link below to view all of the information on the JX/POS Release that was updated on Tuesday, May 3rd, 2011 

JX Release Version 13.05.26 May 3rd, 2011 

10. Virtual Gift Card / eGift Cards
Click on the link below to view the eGift Card processing instructions: 

Virtual Gift Cards / eGift Cards 

11. Pirelli Grand Prix Challenge
This contest runs from April 18th through June 12th 

Click on the link below to view the document outlining the Pirelli Formula One Grand Prix Challenge: 

VIP Pirelli F1 Grand Prix Challenge Contest - April 18th through June 12th, 2011 

12. Rebates
Information on all active rebates can be found currently on WebEx, under Documents / Merchandising / Rebates / Active Rebates.  There is also a quick link on the Wiki in the Rebate section of the Merchandising page. 

To access the page click here: Rebates 

13. Roadside Assistance for Tires
VIP is excited to announce the addition of free 2 Year Roadside Assistance on the following tires: Mirada Sport GTX, Grand Tour LS, Grand Spirit Touring LS and Mirada Cross Tour SLX. Please review the document below for more information: 

New Roadside Assistance for Tires Document 

14. 2011 Air Conditioning Seasonal Checklist
The 2011 Air Conditioning Seasonal Checklist is posted on the Service Operations page: 

Link to 2011 Air Conditioning Seasonal Checklist 

HIGHLIGHTS
Customer Email, #29 Westbrook, ME
Customer Sean Yoder, May 20, 2011
“In January, my wife and I had an emergency while travelling on the weekend.  We had our car towed to VIP #29 in Westbrook.  While there, Chandler Case went well above and beyond the call of expectations to assist us in our situation.  When the requisite part was not available, he found the part at another store and got it to VIP for the repairs so that we did not spend two more days in hotels.  As a result of Chandler's service, we have started using VIP for all of our auto maintenance needs.  This has led to an increase in VIP's business in over 2,000 dollars from my family.  Additionally, I have mentioned this outstanding service to my friends.  Several of them have changed over to VIP as well.  Thank you for the outstanding service!”
Customer Email, #44 Milford, NH
Customer Paul Battaglia, RCNH c/o People's United Bank Building, May 19, 2011
“High praise for *Mr. Joe Campo*/GM for your Milford NH facility.  Joe just dropped off my Mazda 626 with the job completed. I never expected nor would I ask for such old fashioned service. Despite my place of business and his being a mere eighth of a mile away time is money and I am certain Joe has his plate full with much more important and lucrative matters today. Yet, he took the time out of his schedule to demonstrate that service and friendly courtesy are synonymous with VIP as well as his nature....he struck me as being a straight shooter, but also a guy with a generous nature. I will always remember what Joe Campo did for me today, ALWAYS, and continue to rely upon VIP for all the items our four vehicles need from time to time.  Joe is a credit to your organization and himself, but his solid horse sense and fine humility would never permit his ego to get the better of him. I am grateful and beholden to Joe.”
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