MINUTES

Harvard-Radcliffe Collegium Musicum 
Executive Committee Meeting
Harvard Hall 012
Sunday, February 12, 2012 – 9:00 PM
Present: Adam Krahn, Miranda Chang, Morgan Henry, Amy Bridge, Matt Megan, Paige Newquist, Peter Nelson, Anh Le, Catie Williams, Jason Sarte

I. Call to Order (AK)
AK: I call this meeting to order.

II. Secretary’s Report (AB)

a. Approval of Minutes

AB: I sent out the minutes earlier today

AK: They looked good to me. I promise I wasn’t crying.

AK: Motion to approve the minutes from last week

MH: Seconded

7 in favor

Unanimous!

b. Thoughts on attendance (AK)

AK: We’ve had a couple issues with attendance recently, and I think it would be nice to talk about overarching attendance issues.  I was thinking about starting an attendance review subset committee.  In years past, each secretary each year has come up with a new policy and then there are problems each year without steady improvement.  So I think a subset committee would be helpful to get perspective from both EC members and non-EC members.  
AB: I wonder whether we need a committee to address this. The problem seems to be in enforcement, not policy.  

CW: In my experience there have been two kinds of absences – absences from people who just have tons of legitimate conflicts and absences which are actually irresponsible.  We tried to create a policy that is kind of loose so that we can respond to each kind.
AB: I think it comes down to a basic question: we need to ask Andy and decide for ourselves whether we want a consistent 40-person choir or a 60-person choir in flux.  The consistency is better for group cohesion, but we can attract the busy-but-super-talented singers if we allow people to sing individual concerts.
AK: Why don’t we try in to invite Andy in to a future meeting and discuss this with him.

CW: I might be good though to have a more choir-wide opinion on an attendance policy.
AK: Right. The people on EC tend to already be a self-selected group of people who are really gung-ho about Collegium attendance, so it would be good to get some diversity of opinion.

III. Cologne Choir (AL)
i. Recap of what’s actually happening
AL: Thanks to some last minute volunteers, we now have everyone hosted for the Cologne Choir. I tried to stick to tour people, so for instance Nivedita and Ryaan are both hosting people even though they’re not singing with us this year.

ii. What you need from EC

AL: Matt, it would be helpful to reserve some rehearsal spaces since the choir just told me that they’d rather rehearse in the afternoon.

MM: I’ll look into it. It might be hard to get anything this late.

AL: We’ve changed the concert location to Amy’s church in Brookline which is right on the T, so that’s easier to get to than the other one.  The security fee is only $15/hour.

AL: One issue is that Andy wants to make this concert mandatory for Collegium. He wants us to sing 4 Rachmaninoff movements, the Reincarnations, and two new Mendelssohn pieces with Cologne.  

MM: I’ll have to talk to him about that – we really don’t want to add any more rehearsal time.

AL: I would also love to do a welcome event for them.

MM: Would it be possible to use some of the money from our Tour surplus to pay for this?

AK: Is the tour account closed yet?

AL: I’m not entirely sure. Nivedita was going to be closing it.

CW: I’m a bit concerned about continuing to take money out of the surplus.  We already took some out to pay post-facto tour salaries, so I just don’t think it looks good to take more out.

AK: We should email Celia about this.

CW: I also think doing an event with HUHDS food would be fine too and it would be free.

MM: I just think it would be really nice to give them something somewhat comparable to the really nice feast they gave us.

CW: The HUHDS food would be more involved than just a  sandwich. They can do nice food for these sorts of events.

AK: This is a really good issue to bring to Celia – she’d be able to give us a good read on what Foundation might say before we’d have to propose it to all of Foundation.
AL: I thought also maybe we could organize a 21+ pub crawl around the Square.  

CW: It’d be nice to do something that everyone can attend.

JS: We could do Uno’s or something.

AL: Morgan, I have to send you the logos they want to use on posters so we can help them publicize.

MH: Do they want programs?

AL: I’ll check. I’ll also get more information about what kind of advertising they want.  I can email blurbs around to local churches and German departments.

CW: Amy, could you and your family also help us advertise at the church?

AB: Absolutely.

AL: The choir also is interested in Harvard tours.

JS: I can do tours! I used to do admission tours!

AK: Great!

AL: I’m also planning to send an email explaining the logistical challenges of hosting in a college dorm during the school year.  Just to explain that it may be hard for us to swipe them in and out all day.

MM: I think it’s worth asking whether Harvard will issue temporary swipe cards.

IV. Manager’s Report (MM)
a. Holden Facebook

MM: Parker is working on this one.  Basically we want to put together a facebook of all the Holden members.

b. Vespers Concert
i. Consignments (PN)
PNels: 267 tickets have been given out, so I only have 33 left. I’ve received $180 back, so I’ll have to start reminding people to bring back money.  Also, not everyone has taken consignments yet because some people have taken  more than 5.
CW: It would be good to remind the people who haven’t taken consignment tickets yet that they need to sell 5.  

PNels: Also, when should I insist that people bring me back unsold consignments?

CW: It depends on how sales at the Box Office are going. If you think the concert might sell out, then it’s more important that we get unsold consignments back as soon as possible.  But if it doesn’t look like it’s selling out, we can be more flexible about people not returning them before Thursday rehearsal.

MM: I’ll email the Box Office and try to get more consignments.

MM: Also, I was thinking we’d give the 1st place seller a $10 gift card to JP Licks and the next top two get $5 cards.

ii. Rehearsals/Sanders
MM: Rehearsals in Sanders are all set.  We have chairs and a piano.

CW: Will chairs be onstage for the concert?

MM: Yes, there are two breaks when we’d go back to our chairs and sit. During one break Jeremy is performing a piece and during the other Melanie is accompanying one of the soloists.  One thing I was wondering was whether we could have water bottles under chairs for the concert.

CW: I think it makes the stage look kind of cluttered…

PNewq: We also don’t want to distract the audience while the soloists are performing.

iii. Program Update (MC)
MC: I sent out a draft a couple minutes ago.  Andy just sent me a few edits. It’s mostly done except for the ad Matt’s getting tomorrow. Then I’ll get it proofed and printed.

MM: How long does it take to get printed?

MC: Typically 3 days from Gnomon.

JS: You could look into Fleming Printers. They might be cheaper.

CW: How many are you going to print?

MM: I’ll check with the Box Office so that we have an estimate of how many audience members we’ll have.
MC: The program is really long, but there were lots of things Andy wanted in.

CW: It’s a special concert so I guess an elaborate program makes sense.

iv. Needs from EC?

MC: How do I pay for this?  It’s going to be a lot of money, so I’m wondering whether I have to pay up front.

CW: For now, you could ask Gnomon to bill the Collegium directly. Or you could have Paige reimburse you the very next day.  Also, I think in the future we should look into getting a Collegium credit card so people aren’t pressured to pay for things up front.

AK: Also, to return to the program issue, I don’t think this needs to be 24 pages.  For instance we could take out the translations and put that in an insert on normal paper and that would cut out 8 pages.  

PNewq: We only have $1000 budgeted for all these program expenses, so I think printing a 24 page program would strain that budget.

AK: I think we can talk to Andy about taking some of the things out so that we make the budget.

V. Pub Man’s Report (MH)

a. Postering

MH: I have only one person signed up for Thursday, so I need more people.  

MM: EC, it’s really important for us to help out with postering this week and also showing up early for rehearsal.

PNewq: I can bring cookies if that would help encourage people.

b. Boston posters
MH: Mai, Sam Fang, and I all went around Boston this weekend. We postered at Russian churches around Boston, some elderly homes, some businesses, and Berklee College of Music.

MH: I also made a display in the Cambridge Trust window.  I think we’ve reached out to the greater community a lot, so that’s good.  Also, you all can keep taking down posters that people put over ours – that’s not allowed.  Keep advertising over Facebook and email lists.  

CW: Have you been in touch with Foundation about advertising to alumni?

MH: Not directly. I can email Celia about that. But I think they’re doing stuff since it’s an anniversary for them.

PNewq: How are you on the poster printing budget?

MH: I’ve spent about $325 so far, so we’re under the $500 budget.

c. What you need from EC

MH: Just keep emailing the blurb around!  Emily Keamy-Minor is helping me advertise to the Slavic Department.

VI. Fin Man’s Report (PNewq)

a. Budget update
PNewq: I need to check in with the subsets.  Also we need to figure out how much we spent on some social events like Barbeclark.  Also, we have a deficit from WinTour that we need to fix. Matt, do you know how much we’re going to make from Tan Dun?

MM: I think $2000?

CW: That was the projected number, but we need to confirm that.

CW: Also, how big is this deficit? And what is it from?

PNEwq: It’s an $8900 deficit right now. It’s from location rentals – the Met cost us a lot.  But we should be getting $2000 back from Tan Dun.

a. Miscellany

i. WinTour finances

CW: Also, Foundation is going to be reimbursing us for half of the Met rental cost. We paid the $7800 up front, but we should be getting a check from Foundation for almost $5000 covering half of the rental as well as the money Collegium raised.  

AK: So we are owed a check from Foundation?

PNewq: Yes, but we also still owe them $15,000 to pay back our cash flow loan from last year.

i. International tour finances (AL)

AL: Nivedita is working on closing the tour bank account, so any remaining amount will be mailed to us as check which we can then send along to Foundation.

AK: And next year we’ll open an entirely new bank account for Tour 2015.

i. IRS (CW)

CW: We’re officially cleared of the IRS fee they tried to levy against us.  We owe a big thanks to Gary and Foundation for helping us sort this out.

CW: Have we paid Abby Sun yet for the website?

MM: No not yet because she hasn’t finished.

CW: We added it as an extra expense in our budget.

VII. Other Business?
a. Foundation meeting debriefing
AK: I want to emphasize that we should really take advantage of Celia as a resource – she incredibly nice and will be super helpful.  The Foundation meeting Catie, Matt, Paige and I attended also went well.  I think it’s really important to have a budget for next year set by April this year. So Matt will need to pressure Andy to decide on rep, we’ll have to decide whether we want to have a WinTour next year, and Paige you’ll have to work on that.

VIII. Adjourn

CW: Thank you all for coming to the Foundation meeting – I think it was helpful and informative.

AK: Motion to adjourn

MH: Second

7 in favor

Unanimous!

