CFCC Accomplishments in 2007-2008 

Based on 

2007-2008 Planning Priorities and

2006-2010 College Goals

The 2006-2010 College Goals were approved by the CFCC Board of Trustees November 16, 2005 and are posted to the College’s website at http://cfcc.edu/ie/documents/2006-2010CollegeGoalsapprovedNovember162005.pdf
Goal #1- Deliver quality programs and effective instruction that result in students achieving identified learning outcomes with an emphasis on critical thinking as outlined in CFCC’s Quality Enhancement Plan.

Planning Priorities and Accomplishments associated with Goal #1.

Assistant to Vice President of Student Development coordinates the Service Learning Program and reports that participation increased from 66 students in fall 2006 with 1,400 hours of community service to 135 students giving 2,700 hours of community service in spring 2008.  The program added 35 new agencies and designed new Service Learning brochure and is developing a Service Learning folder.  

Marine Technology--Continue to provide students 30+ days of shipboard training aboard a modern training / research vessel Results: We were not able to meet this benchmark this year due to extensive repairs that were required on the R/V DAN MOORE in the shipyard.  As of April 7, 2008 we are still in the yard with senior cruises in jeopardy.
Marine Technology--CAD skills were incorporated into our multimedia class in the fall 2007 semester. We now have approval from the NCCCS Curriculum Committee, and will offer CAD and Multimedia display in the fall 2008 semester.
Marine Technology—one planning objective is that the students shall be able to properly and safely launch and retrieve an outboard powered small craft from a trailer using a Wildlife Access type boat ramp.  Results:  Due to contamination in the CFCC basin we have not been able to complete the basin dredging and boat ramp construction.  Hopefully, vibracoring will yield favorable test results and our spoil material can be disposed of properly.
Marine Technology--Elliott Bay Design group (Naval Architects) has completed the bid design drawings necessary for the construction of a new research vessel.  If the state legislature appropriates funds for construction, these drawings will be used by a shipyard to build a replacement for the R/V DAN MOORE which is over 40 years old.

Landscape Gardening students landscaped their 50th home in April of 2008 and designed, bought, and installed all landscaping components for 5 new Habitat for Humanity Homes in Wilmington.  

The Carpentry program began construction on their 36th home for the Wilmington Housing and Finance Department. It will be sold to a family in need and the Heating and Air Conditioning class will install the mechanical system.

Machining Technology planned to develop and improve the critical thinking skills of first year students. During the Fall Semester of 2008, first year Machining Technology students were assigned a mechanical aptitude, critical thinking worksheet each week. Each worksheet consisted of several mechanical application problems that the student was required to solve through logic, sound reasoning and critical thinking applications. Students were required to view a series of illustrations, answer a simple question regarding the illustration and then explain the logic behind their decision. Students were rewarded for correct answers, but were not penalized for incorrect answers. Students found these exercises to be fun and rewarding. I found them to be a great tool to develop critical thinking skills.

Nuclear Maintenance Technology program received state approval in January 2008. Students are currently enrolled in the required courses.
Associate Degree Nursing--Notification was received March 26, 2007 from the National League for Nursing Accrediting Commission that the Board of Commissioners granted the associate degree nursing program full continuing accreditation without recommendations through 2014.
Associate Degree Nursing--The accreditation survey team recommended that components of the ADN program be used as a model for other ADN programs in the state.

Associate Degree Nursing--100% of 2007 ADN graduates have passed the National Licensure Exam for Registered Nurses; 98% on the first attempt.

Associate Degree Nursing--Associate Degree Nursing program is actively involved in a state-wide Curriculum Improvement Project (CIP).

Medical Sonography--revised an evaluation tool to provide more objective information for the very subjective area of the clinical education component.
Medical Sonography--100% of 2007 graduates passed the American Registry for Diagnostic Medical Sonography (ARDMS) registry exams. 

Medical Sonography second-year students won the Quiz Bowl competition as they competed against seven other schools’ teams at the annual meeting of the North Carolina Ultrasound Society in Asheville. The students answered questions from all areas of sonography in a jeopardy-style format.

Dental Assisting and Dental Hygiene had a successful site visit from the American Dental Association Commission on Dental Accreditation and is awaiting confirmation of accreditation renewal.
Dental Assisting program develops a Sedation Module to be offered in DEN 107 – Clinical Practice II—to address the need for trained personnel in Oral, IV and Inhalation Sedation in the area.

Dental Assisting graduates obtained 100% pass rate on the Dental Assisting National Board on their first try.

Early Childhood Education is actively participating in a state-wide Curriculum Improvement Project (CIP).
Child Development Center’s North Carolina 5 Star Rating was renewed with flying colors.
Child Development Center’s National Association for the Education of Young Children Annual Report was submitted and accreditation was continued (renewal date is 2010).

Child Development Center received a grant from the CFCC Foundation to replace worn carpet.

Child Development Center – Five staff members in the Child Development Center attained AA degrees or higher in 2007.

Child Development Center hired a new Administrator in December 2007.

Radiography--The 2007 graduates had a 100% American Registry of Radiologic Technologists (ARRT) national board exam pass rate.
Phlebotomy--Initiated clinical notebook to facilitate oversight and progress of Phlebotomy students.
Practical Nursing Curriculum revisions required in new rules from the North Carolina Board of Nursing (NCBON) were developed and gained full approval from the NCBON.
Practical Nursing--100% of 2007 graduates have passed the National Licensure Exam for Practical Nurses.

Cosmetology--100% pass rate of the Instructor Trainees on their State Board exams.
Continuing Education had 137 students out of 142 pass the state EMT-Basic exam resulting in a 97% pass rate.
Continuing Education provided state accredited In-Service Training mandated for Law Enforcement Officers. 

Human Resource Development program provided computer and job seeking skills to 1,402 unemployed and financially disadvantaged clients for a total of 48,892 student contact hours.

Human Resource Development established courses at the Employment Security Commission as part of their On-the Job-Training program.

Public Health and Safety Occupational Extension implemented an accelerated 13-14 month Initial Paramedic program to meet market demand for Paramedic shortage, improve emergency care in the community, and to better compete with privately operated Initial Paramedic programs.
Public Health and Safety Occupational Extension planned to develop and expand specialized law enforcement training courses in order to meet law enforcement needs for improved community safety and protection.  Goal was accomplished.  Expanded specialized course offerings to include Standardized Field Sobriety Training and Instructor Training, Civil Process, Terrorism in Schools, Domestic Violence in Schools, and others.

Public Health and Safety Occupational Extension planned to develop and implement new Defensive Driving Alive at 25 and Defensive Driving for Spanish training programs in order to improve highway safety in the community.  Goal was accomplished.  Alive at 25 course offerings began in August 2007.  Defensive Driving for Hispanic instructor was hired and trained; however, the course has not been conducted due to lack of student interest.

Basic Skills--Foundational courses in math and English for curriculum students will be developed through the Basic Skills program for those students who do not meet the minimum score on the accuplacer and who place below the 9th grade level on the CASAS in reading/or math. Goal was accomplished.  We currently offer a math and English foundations class for students who fail the accuplacer and score below the 9th grade level in reading or math on the CASAS test.

Compensatory Education (CED) planned to continue to open new classes off campus for Developmentally Disabled students by forming partnerships with community agencies.  Goal accomplished--We have opened a new off campus CED class and have increased enrollment at existing off campus locations.

Learning Lab—planned to continue the 2006-2007 goal of a pilot program to target one ENG 095 class to enhance student success in the course.  A tutor will attend the class at least once a week, pre-determined by tutor and instructor.  The objective of this strategy is to increase the comfort level of students with the tutor so that more of the students receive help in the Learning Lab.  Continue to develop a working relationship with faculty and students, who will continue to use the services of the Lab.  Goal accomplished--The pilot program was implemented in fall 2007 in one of the ENG 095 classes.  The tutor indicated that it was helpful to her that she became familiar with the assignments and the instructor’s expectations.  According to the instructor, the program was a success, not only because of the help the students received in class, but also because they were exposed to the services in the Learning Lab. According to the response to the survey administered by instructor, over 30% of the students received help in the Lab, and the students were satisfied with the help they received both in the Lab and in class.  This goal would be continued in fall 2008.
Cosmetology Department successfully enrolled Manicuring Nail Technology students in fall 2007 and spring 2008. 

English Department planned to create templates for first-day handouts for new faculty/adjuncts in the English Department to enhance consistency and quality in the following courses: English 125, 126, 231, 232, 241, 242, 261, and 262.  Results: The syllabus templates for English 231 and 232 are complete.  
English Department planned to create default syllabi for English 095, 111, and 112 in order to enhance consistency and quality.  Results: the default syllabus for English 111 is in process. 

English Department planned to create a grading rubric for the common final assignment in English 112. Results: The grading rubric for the common assignment in English 112 is complete

ACCOUNTING--Research in the community has shown that the content of ACC-150 Automated Bookkeeping is not in synch with community needs.  Currently, the focus is on Peachtree accounting software.  To enhance student learning and preparedness for the local workplace, we are changing the focus of the course to include both QuickBooks™ and Microsoft™ accounting software applications.  Results:  The ACC-150 course has been modified to remove the Peachtree software instruction.  Microsoft Accounting will be included in our course starting in fall 2008

Accounting program faculty is working closely with the NCACPA for increased scholarship opportunities for our students. Increase student sustainability in the program through continuation of and possible increase in scholarship opportunities for accounting students.  

Accounting--lead instructor will work with the accounting faculty as well as the local accounting community to prepare an assessment of our graduating students to be evaluated by both faculty and community members in the final semester of their program completion.  Results:  Students prepare a PowerPoint presentation on an accounting topic during their final semester in the curriculum.  Other faculty members and advisory committee members from the community are invited to evaluate student understanding and presentation abilities.

Business Administration’s planning priority to revise the curriculum to support enhanced student preparedness for employment through (recommendations of the advisory committee) resulted in:  

Moving DBA-110 Database Concepts and ACC-121 Principles of Managerial Accounting to the electives section; adding BUS-240 Business Ethics as a required course; adding two new electives: MKT-121 Retailing, and MKT-224 International Marketing.
Business Administration planned to enhance the enrollment in the Banking and Finance certificate by investigating marketing options among the community.  Results: Informal discussions with members of the banking industry have taken place and there is an increase in enrollment in the banking and finance classes.  

Business Administration planned to work in close liaison with the lead instructor for OST in developing a possible Medical Office Administration program, either certificate or diploma.

Results:  The draft program has been presented and approved by our local curriculum committee.  We have yet to proceed with the formal new program application procedure, pending appointment of a new Assistant Vice President for Academic Operations for support in community assessment.

Office Systems Technology offered Service learning opportunities in three OST courses 2008 spring semester.

Real Estate--Realigned the current Real Estate certificate program with the new program standard.

Real Estate--Prepare and offer the new post-licensing courses in accordance with the NC Real Estate Commission requirements to better prepare graduates for real world real estate conditions. With the offerings of RLS-121, RLS-122, and RLS-123, we are in compliance with the NC Real Estate Commission.

Real Estate--Increase emphasis on alternative two in the real estate contracts portion of the course, as the state is moving to require more use of this alternative in contracting.  This would better prepare students when working with clients in the contracting phase of the real estate sales process. Complete – this emphasis is being included in the RLS-112 Real Estate Pre-licensing course.

Note: Real Estate Appraisal is currently on hold, pending the major change in education requirements and course structure being accomplished by the NC Appraisal Board.  When those requirements are complete and published, we will attempt to identify an appraisal instructor to continue the program.

Results:  Due to the increased Appraisal Board educational requirements and relatively low need for appraisers in the service area, it was decided to discontinue offering real estate appraisal courses.

Real Estate—Students passed NC State Boards with an 82% pass rate.
Landscape Gardening students are converting one campus greenhouse to Hydroponic vegetable production of food products that will be donated to those in need.

Welding--Nine students received 23 welding certifications in processes such as Mig, Stick, and Tig welding in both pipe and plate applications, which improves their marketability and employment prospects.

Mechanical Engineering-- Incorporate critical thinking into real life projects for 2nd year students who will be joining in the workforce. -- The Mechanical Engineering Technology program student project was to design and build Sterling engines with the assistance of the Machining Technology program.  This project was chosen by the curriculum committee to focus on teamwork, designing tolerance drawings and assemblies that have to be very precise to function correctly.  Also choice of materials, fasteners, and cost considerations are crucial for a successful project.
Library Reference staff taught a total of 195 Library Instruction classes (3,067 students in attendance) from April 2007 through March 2008.

Paralegal Program-- A student, Lorie Pacheco, was awarded the 2008 North Carolina Bar Association Legal Assistance Scholarship Award of $500.00 after entering her legal memo into the statewide competition. 

Trista Nicosia, Charles Sterling and 13 students traveled to Spain for a 10 day trip as a component of CFCC’s study abroad program and a significant measure toward meeting the college’s global education objective. The students and faculty experienced several of the country’s World Heritage sites, architecture representing periods dating back to the ancient Romans, artistic works of the masters, classical theater and flamenco, the cuisine, and the cultural differences between our country and Spain. Trista and Charles were impressed with the student’s constant efforts to interact with the local population and communicate in Spanish. It was an educational experience that, based on the students’ own assessments, will have a lasting impact on their worldview. The depth and breadth of what they learned in terms of civilization and culture on this field trip could not have come from attending a series of lectures…or reading a book!
Other Accomplishments for Goal #1
The Basic Skills Division collaborated with the Early College program to offer Basic Skills classes to the families of Early College students.

Continuing Education--Due to enrollment increases, an additional 1st year class and a separate 4th year class in the Electrical Apprenticeship program was added.
Continuing Education offered an 8 hour 2008 NEC Code Changes class this spring, with 23 students.  We have been approved by the NC Electrical Board to increase the hours to 16 for the summer semester class.

Continuing Education-- added new classes during Fall 2007 – Spring 2008:  Microsoft Office Basics in Spanish, Microsoft Office Intermediate in Spanish, PC Computer Applications in Spanish, Microsoft Excel/Access 2007, PC Proficiency Tips, Tricks & Techniques, Beyond Basics Digital Photography, Basic Residential CAD, Beginning Carpentry, Handyman Skills Training, Plumbing Code Level I, Plumbing Code Level II and Building Code Level I.
Continuing Education hosted three major weekend Fire Seminars designed as a region approach to train firefighter from the southeastern United States.  Attendance typically ranges from 500 - 700 with certification awarded as a result of the instruction.

Continuing Education initiated an Escort Vehicle Driving Course and PC Troubleshooting classes for the Burgaw Center.

Emergency Medical Training faculty recommended 7 students for the state EMT-Intermediate exam with 6 students passing on their first attempt for a pass rate of 86%.  This was 35% higher than the average pass rate for the state.
Emergency Medical Training faculty recommended 7 students for the state EMT-Paramedic exam resulting in a 100% pass rate.
CFCC is now the primary training provider for all public law enforcement officers in our service area.  We offered required training to over 700 sworn officers from all major departments in Pender and New Hanover Counties. We also, offered Standardized Field Sobriety Training for law enforcement officers.

Continuing Education offered a Civil Process course which averaged 25 students for 16 hours.

During FY 2007, the Defensive Driving Program enrolled 3,603 students while the Motorcycle Safety Program trained 525.  

English Department administered a common reading and writing assignment to all English 111 students in the last week of each semester, used blind grading techniques and a common rubric, and collected data on student performance. 

English Department administered an editing proficiency exam to all English 111 students in the last week of each semester and collected data on student performance. 

English Department revised The Mercury Reader to include pedagogical materials on rhetorical modes. 

English Department administered a grammar proficiency exam to all English 095 students in the last week of each semester and collected data on student performance. 

English Department created and published Access, a custom textbook for English 085. 

Social & Behavioral Sciences increased Huskins class offerings by 30%, both in a one year period 
Social & Behavioral Sciences history faculty, Bob Brennan, coordinated and moderated a constitution day forum (9-27-07) attended by members of the community and CFCC. Titled: 220 Years-Time for a Tune Up, or Still Under Warranty?
Social & Behavioral Sciences history faculty, Thomas Massey, helped facilitate a community & school event on 01-22-2008: Martin Luther King-Drum Majors for Justice
Humanities and Fine Arts Department added additional sections of German to foreign language course offerings to complete the goal of increasing our global perspective.

Humanities and Fine Arts Department reviewed and fine-tuned the course outlines of five of the six core courses in Spanish in the Spanish Community Interpreter program:  Introduction to Spanish Interpreting (SPI 113), Analytical Skills for Spanish Interpreting (SPI 114), Review of Grammar (SPI 213), Introduction to Translation (SPI 214), and Community Interpreting I (SPI 245).

Humanities and Fine Arts Department-- Two forums were presented in the fall of 2007 by Philosophy instructor, Robert Sutton and members of other Arts and Sciences curriculum. These forums dealt with topics such as cultural diversity and other timely events. 

Humanities and Fine Arts Department--100% of students tested were deemed “competent” as communicators fulfilling our communication competency standards for SACS.
Ashley Austin, a student in Deborah Onate's Computer Art I course, won an art contest sponsored by the Federal Aviation Administration Managers Association (FAAMA). She won a cash award of $500 and her art will be published as the cover art on the fall edition of their magazine titled, "Managing the Skies," which is distributed to over 40,000 readers including members of Congress.

Computer Information Technology --We are completing our second year of the Computer Information Technology curriculum.  Graduation numbers are low, as most students either had developmental courses to complete or did not take the recommended course load to complete in two years.

Office Systems Technology--Lead instructor participated in a CIP-like review of the OST program to recommend changes to more closely align the curriculum with current needs.  State-wide voting is currently in progress of the many recommended course changes and new course offerings.

Establishment of the CFCC Rotaract Club--The Wilmington Downtown Rotary Club sponsored the foundation of this club for 18-30 year olds.  It is a service club that helps students inter-act with business leaders in support of service projects in the area. Helps bring a real-world emphasis on concepts learned in the classroom and establish networking with area business persons.

Second annual medical transcription meet and greet…This gathering of medical transcriptionists and medical office personnel is designed to give our medical transcription graduates an opportunity to network with the community and hopefully gain employment upon graduation.

Architectural Technology program provides design completion opportunities for students and provide awareness of CFCC AT program. Students competed in the Design contest at NCSU in April 2008. "The Arbor Team" of the Architectural Technology Program was selected as the 2008 winner of the 7th North Carolina Sustainable Building Design competition in Raleigh on Saturday, April 19.  This competition is the culmination of a semester long project to design a sustainable duplex for upscale retirement couples in the retirement community of Carolina Meadows (near Chapel Hill, NC).  This year competing teams included Duke University, North Carolina State University School of Design (2 teams), East Carolina, Appalachian State and several other community college architectural programs.  The 5 student-members of the team will receive a prize of $3000 for their efforts.  Even more importantly, the duplex will be built at Carolina Meadows for its retirees.   Each duplex (villa) will be constructed using designs and sustainable/alternate energy systems designed and developed here at our college.

Electronics Engineering Technology students continue to test for and pass certification tests in Electronics & Telecommunications from the ETA (Electronics Technician's Association).

Instrumentation courses were integrated into the Electronics Engineering curriculum in an effort to broaden the scope of education for Electronics students and offer a Certificate in Instrumentation.

Interior Design-- two courses, DES 115 and DES 136 have served as a new format of interactive educational processing to enhance the critical thinking of each class. The processes undertaken in one class are utilized in another class to emphasize certain skills and give practice in analysis and application. This carryover of skills is then reinforcement of skills in another class.

Interior Design-- new projects have been added to our program format which, even further improve the thinking abilities of our students in DES 135. These projects give visual reinforcement to abstract theories to develop the skills through a number of teaching media, including visual, auditory, and kinetic.

Interior Design--Jennifer Lloyd, a 2005 graduate, has just this past year accepted a position at a firm just outside of New York in Staten Island. She has found a wonderful opportunity in this position. Our contacts in the field are thus increased in number and our program visibility is increased.

Interior Design--Terry Epsy, of Momentum Inc., has solicited a student to work with her on “The View” which is being built in downtown Wilmington. Several students are interviewing for this position. This reinforces our excellent reputation in the community.

Basic Law Enforcement Training-- program has expanded its number of class offerings each year by 20% resulting in a growth in students and a better relationship with many of the local law enforcement agencies in the area.

Basic Law Enforcement Training --The March 14th BLET class had a 100% pass rate on the state exam.  Overall, passing rates have greatly improved since implementing the mandatory reading requirement.

Criminal Justice – Critical thinking continues to be incorporated in Criminal Justice instruction showing the need for this process in this constantly changing professional field. Emphasis on the importance of exercising good judgment based on adequate information for all actions in law enforcement is mandated.

Criminal Justice Instructor applied for and received peer approval to stand for the Certified Protection Professional (CPP) designation. This internationally recognized credential will enhance the Criminal Justice Departments credibility and standing within the professional community providing security professionals acceptable curriculum training.

Criminal Justice Technology--Industrial Security Certificate program was fully implemented in fall 2007.

Criminal Justice Technology -- Three students graduated from CFCC as the first students to complete and be awarded the Industrial Security Certificate along with their AAS degree in Criminal Justice Technology.

Film Video Production students assisted at the Cucalorus film festival for the third straight year.  

Seven Film Video Production students had short films accepted into the Scene First International Film Festival. 

Three Film Video Production students had films accepted into a Los Angeles Film Festival.  Zeke's on the levee web-cast is now starting its third episode entirely produced, shot and edited by CFCC Film Video Production students. 

The Hotel Restaurant Management program introduced a new elective course, CUL 210 Food service for Special Populations.  This class meets at the Good Shepherd homeless shelter. Students run a route and pick up donated food from restaurants and grocery stores and then use the food to prepare dinner for 120 shelter guests.  Problem solving skills must be applied to create quality, nutritious meals using a variety of foods often without complete supplies such as dairy products and other essential ingredients.  

The Paralegal department increased the usage of the case law briefing format where students review actual North Carolina cases and analyze the case through the application of the facts to the appropriate law, thereby enhancing their critical thinking capabilities within the realm of "real life" situations.

Goal #2 - Provide facilities that support the growth of the college and that are well maintained, safe and secure for students, faculty, staff and visitors. 

Planning Priorities and Accomplishments associated with Goal #2.

Foundation--At the request of the Foundation, facilities near the Emmart and Burnette buildings were refurbished prior to the April 3rd President’s 50th Anniversary Reception. Improvements included painting hand railings and doors, re-grading the park area on the Riverfront and repairing park benches in the area.

Business Services-- planned the Bookstore renovation and expansion project.  There were several meetings with Bookstore staff and Design Team on the development and final plans for the Bookstore Renovation Project.  The architectural firm is waiting on the final review results from the Office of State Construction.  

Marine Technology--Continue to provide students 30+ days of shipboard training aboard a modern training / research vessel Results:  We were not able to meet this benchmark this year due to extensive repairs that were required on the R/V DAN MOORE in the shipyard.  As of April 7, 2008 we are still in the yard with senior cruises in jeopardy

Institutional Services (Maintenance and Custodial)--Contractor was hired to come in and stop water intrusion in both McLeod (S) and Galehouse (A) buildings.  Contractor re-caulked around windows, walls, building joints and ledges.  
Institutional Services (Maintenance and Custodial) goal--Dredging project (river basin) for Marine Technology program. Results: We are actively trying to find a place to put contaminated dredged material removed from the river basin.  

Institutional Services – Goal was to design, construct and install new sidewalk around loop road at the North Campus. Result: Infrastructure of water, sewer, and gas lines have been completed and project is on-going..  

Institutional Services--Replace existing carpet with vct tile in classrooms and offices in Building T.  Result: Project completed - Contractor was hired to remove the old carpet in rooms 102 and 104 and installed new (vct) tile floor; contractor also removed old carpet in rooms 111,113, and 114 and installed new carpet tiles.

Institutional Services Hire landscaping contractor to install sod 30’ around the perimeter of the soccer field and to perform miscellaneous repairs to the soccer field. Result: Completed - Contractor was hired to install sod 30' around the perimeter of the soccer field and do repairs to the soccer field.  

Institutional Services Replace existing light fixtures in Buildings G, S, A and WO (Energy Conservation Program) Results: Old light fixtures were replaced with energy efficient fixtures in classrooms in the following buildings:  Mcleod (S), Galehouse (A) and Emmart/Burnett (W) Buildings.  - Project scheduled to be completed in 2008.  

Institutional Services--Replace existing flush valves on all urinals with automatic flush valve system. Results: Manual flush valves were replaced in restrooms in the following buildings:  Mcleod (S), Natural Science (N), Adminstration (G), Health Sciences - Learning Resource Center (L), Emmart/Burnett (W), Schwartz Center (R) and the McKeithan Center.  Project scheduled to be completed in 2008.

Institutional Services-- Hire floor contractor to uplift and clean ceramic floors in bathrooms in Buildings S and A. Results: Contractor was hired to uplift and clean ceramic floors in restrooms in the following buildings:  Mcleod (S) and Galehouse (A) - Project scheduled to be completed in 2008.

Institutional Services-- Hire contractor to construct, design, and build an all season sunroom on the rear of Building W (Burnett). Completed – Designed and built all season sunroom on the rear of the Burnett (W) Building.   

Institutional Services-- Hire contractor to construct, design, and install awning system in the rear of Building W (Burnett). Completed - Hired contractor to install awning system on all bay doors in the rear of the Burnett (W) Building.   

Institutional Services-- Hire contractor to construct, and install fence around boat area on the waterfront. Completed - Hired contractor to remove chain link fence around boat storage area in parking lot P and install wooden fence for the Marine Technology program.  

Institutional Services-- Purchase new air conditioning unit for the UPS room in the McKeithan Center and hire HVAC contractor to install. In addition, connect existing HVAC system in the Data Center room in the McKeithan Center to the existing generator. (Requested by David Chappell) Completed - Hired contractor to install new air conditioning unit in the UPS room in the McKeithan Center and to connect existing air conditioning unit in the data center room to the generator.  

Institutional Services-- Hire telephone contractor to install downtown emergency phone system (Requested by David Chappell) Project scheduled to be completed 2008.  

Institutional Services-- Maintenance staff replaced the deteriorating shingle roof at Burgaw with fiberglass shingles.
Institutional Services-- Hire a contractor to maintain upkeep of landscape at the Burgaw Center.  Results: A contractor was hired and maintenance and upkeep of landscape will be ongoing.  

Boat Building priority is to renovate shop W-050 for new Boat Building Program.  Compressed air system is to be installed in conjunction with Joe Justice's Industrial Maintenance System students.  Results:  This project is dependent on start-up funding for the new Boat Manufacture and Service diploma and has yet to be completed.  

Students in Boat Building will build a fiberglass boat from a female mold using resin infusion technology and complete it during summer 2008.

Every Boat Building student is to fashion an oar or paddle using hand tools.  Students will complete the project in spring semester 2008. The paddles are to be raffled for BTB student scholarships

Other Accomplishments for Goal #2:  

The CE Law Enforcement, DDC and Motorcycle Safety programs were successfully moved to the "X" Building.

Small Business Center (SBC) offices were relocated to the Business Industry and Government Center in March 2008 to increase SBC exposure.  
Continuing Education--Planned to secure additional classroom, lab, clinical, and instructional resources in order to offer one additional Nurse Aide Level I course each semester to meet market demand and improve health care in the community.  Goal was not accomplished.  We were unable to secure additional instructor, classroom, lab and clinical site. 

Information Technology Services’ goal to provide the means to quickly disseminate emergency messages to students, faculty, and staff  resulted in research of alert services to provide a means to quickly disseminate information to students, faculty, and staff in case of an emergency.  The Cruiser Alert system from TimeCruiser was selected and put into place.  This system integrates seamlessly into the existing web portal (CampusCruiser).  Anyone with a CFCC CampusCruiser account can sign up to receive emergency messages via e-mail and/or mobile phone text message.  In the event of an emergency, authorized CFCC personnel will be able to enter a message that will quickly be delivered to all campus members who have subscribed to this service.

Business Services successfully moved the Wilmington Campus Bookstore operation to a temporary location in the Galehouse. The store will remain in the Galehouse until the renovation project is completed in the fall.

Business Services--we incorporated the use of the ACL parking lots for full-time and part-time employees, and students which reduced the number of full-time employees having to park behind the Schwartz Center.

Business Services--An emergency back-up telephone system for the Wilmington Campus was purchased and installed.  Its final configuration will be completed in April 2008.  This system will provide business continuity should a disaster render the main PBX system inoperable.

Business Services--Managed the installation of a Nextel "BDA" repeater system that will improve the signal to the Nextel phones within key building locations for more complete coverage.

Maintenance staff:

 Renovated rooms A104 (old Industrial Maintenance Shop area) and A109 (old Machine Shop area) for temporary home for the bookstore.

 Maintenance staff installed emergency signal horns in the following buildings:  McLeod (S), Galehouse (A), Natural Science (N), Administration (G), and the Health Sciences-Learning Resource Center (L).

 Maintenance staff installed campus wide siren in the McLeod (S) Building.

Hired contractor ECS Carolinas, LLP to manage and oversee ACL building renovation demolition and roof project.  

Maintenance staff created additional parking by renovating parking area.

Institutional Services division oversaw construction of the Safety Center at the North Campus which is scheduled to be completed by July, 2008.

Institutional Services division is waiting for plans to be approved by State Construction to expand the campus bookstore. 

Institutional Services division is waiting for plans to be approved by State Construction for the new parking deck.

Installation of the infrastructure of water, sewer and gas lines at the North Campus was completed March 2008.   Water and sewer installation is waiting to be certified.

Additional upland plans certification have been approved by the State.    

North Campus Coordinator arranged for a NC DOT Career day which spanned three days with 800-1000 visitors each day from all over NC region.
The Interior Design staff is currently working to create a Lock Down procedure and creating a safer environment for its students. We are establishing a plan of operation and specifying locations that are safe in the event of an emergency.

A new facility for Cosmetology has been approved for construction at the North Campus doubling the available teaching space.

Hotel Restaurant Management students, led by instructor Jim Dishaw, did maintenance and repair to W020, filling holes, repainting the blackboard, replacing the cork board, cleaning ceiling fixtures and removing, sanding and painting the grill in the room.  The appearance of the room is much improved.  

Goal #3 - Incorporate the appropriate use of technology for students, faculty and staff and provide training in accessing and applying the technology. 

Planning Priorities and Accomplishments associated with Goal #3.

Continuing Education--On July 26, 2007 Continuing Education Registrar's Office provided a 3 1/2 hour Datatel training session for CE Staff.  Additional training has been provided on a one-on-one basis as needed.

Basic Skills plans to install and implement the matrix system to image Basic Skills records and documents as per the state guidelines. Continuing Education staff is currently negotiating with the vendor to purchase the matrix system for Continuing Education and Basic Skills.

The Foundation made significant enhancements to its Web site to make information more accessible for students, faculty, staff and alumni. The Alumni Association also utilized Facebook as a technology to promote communication among alumni and association members.

The Foundation upgraded Donor2 accounting software.  Two new modules were purchased, and training was provided to staff.

Business Services goal was to expand on-line access to budget information on Web Advisor to budget managers. Results:  Implemented monthly audit of Web Advisor departmental budget access to insure appropriate budget managers have up-to-the-minute financial data.  This access allows budget managers to more effectively control costs and project future financial commitments.  Individualized training is on-going.

Business Services goal was to continue to manage the CIS project for the College. Results: Called meetings as necessary with appropriate CIS workgroups to discuss and resolve issues and processes; monitored and approved who has access to the system and their access to mnemonics; also served as Co-Project Manager for the College in the testing and implementation of R18; participated in meetings and weekly teleconference calls hosted by NCCCS and coordinated testing done by all areas of the College who use Colleague and approved the upgrade into the Live Account.

IT Services’ goal to upgrade the college Information system, Colleague, to the newest release R18 resulted in-- CFCC personnel served on R18 Planning Committee from January 2006 through April 2007.  Afterwards, CFCC was one of 6 pilot schools (and of those, 1 of the 3 successful colleges) to upgrade Colleague to R18 going live as a beta site in June 2007.  Insights gathered by this and other pilot colleges enabled the remaining 52 community colleges to move forward with their upgrade to R18.  E-commerce was enabled in July 2007.  The ability for on-line payments allows CFCC to be a true end-to-end online campus from application submission, course registration, course taking, grade/transcript viewing, to making payments.

Purchasing and Inventory’s goal to offer training /information session on purchasing and equipment resulted in a purchasing staff presentation at fall In-Service, "Everything You Wanted to Know About Purchasing and Equipment Inventory (But Were Afraid to Ask)."  The presentation which was open to all employees was well attended.

Cosmetology--Expansion of the new facility will provide up to date equipment and new Cosmetology Library and computer room will allow students to new material and computer based testing for State Board.

Institutional Effectiveness—continues to provide on-going assistance to faculty and staff on the use of SPOL application that allows for the electronic documentation of unit planning.

Institutional Effectiveness—worked with Think Education Solutions, Inc. to upgrade the SPOL application.

Institutional Effectiveness—has purchased software making it possible to conduct online surveys in conjunction with paper surveys.  The online surveys are more convenient for those people who prefer to not do the paper surveys and the online technology reduces the time it takes to compile results of surveys for reporting purposes.

Personnel office planned to obtain the resources and technology to convert personnel records to electronic format through the means of scanning and indexing employee files and personnel materials in order to increase security and organization of Personnel records.    Results:  Began document imaging and processing with success. We have already completed all part-time employee files and nearly all full-time employee files. CFCC now scans and indexes all incoming applications.

Counseling staff will work closely with the webmaster to update Health Science informational packets on the web to insure that they are current and accurate.  Counseling staff are currently working with webmaster. Major changes have been made to the website to highlight any changes that have been made to program requirements.

Enrollment Management plans to design an online campus tour for prospective students.  Results: Director met with Public Relation Office and Printing Services regarding the design phase of an online virtual tour for prospective students.  Projected completion is spring 2009.

Financial Aid--Several basic financial aid procedures were automated.  The recalculation of a student's federal aid eligibility after his total withdrawal can now be completed using Datatel functionality. The institutional scholarship application can be accessed on line, completed and submitted electronically. Verification forms required to complete a student's financial aid application can now be accessed on line.  Letters advising students of their satisfactory academic progress status will be processed using Datatel functionality beginning with the 2008-09 academic year.  Award notices and missing information letters will be available to students on Web Advisor. Correspondence alerting borrowers that loan funds will be posted to students' accounts will be sent via e-mail for the 2008-09 academic year.  Student and parent borrowers will apply for loans electronically for the 2008-09 academic year via Education Loan Management (ELM) Resources.   

Financial Aid--Attempts to bring customized Datatel Colleague financial aid module training directly to campus failed because of cost constraints.  However, staff members attended the following Datatel training sessions at other locations in North and South Carolina: Annual SEDUG Conference, Myrtle Beach; 2008-09 Financial Aid Module Set-Up, Goldsboro; 2008-09 Automated Loan Processing Set-Up, Goldsboro Financial Aid #1, Goldsboro; Financial Aid #2, Goldsboro and Charlotte; Communications Management, Goldsboro and Query Building, Raleigh.            

Records and Registration--Continue to work on the development of Degree Audit, including its use by students and faculty advisors. All students with majors should have an accurate Degree Audit record by the fall of 2008.  Goal accomplished!  In October we assumed POS submission and editing duties of the POS, catalog, and Degree Audit. We have managed to synchronize the 2006, 2007, and 2008 catalogs to an unsurpassed level of accuracy. 

Records and Registration--Collaborate with Financial Aid to develop and implement a workable procedure for collecting and reporting of student no-shows.  This procedure would enable Financial Aid to adjust disbursements and provide more accurate reporting to the National Student Clearinghouse.  Goal accomplished!  The Registrar, in conjunction with Financial Aid and the Business Office, has developed a process for faculty to report no-shows early in the semester so that student Pell checks are more accurate.  It also improved reporting to the National Student Loan Clearinghouse.  A continued goal will be to improve faculty participation percentages and lower the number of late and inaccurate reporting of no-shows. 

Records and Registration--Revise and adjust registration procedures to maximize all available technology, this includes improved marketing of WebAdvisor to students, registration for new students, and the replacement of A109 registration location. Results: Web registration continues to grow as a result of our marketing efforts and as we lengthen the available weeks of registration.  Telephone registration has diminished greatly since web registration became available and will be discontinued after July of 2008.  Work continues on new venues for registration and ways to improve customer service.

Architectural Technology will provide increased exposure to various types of architectural styles to students. RESULTS:  Students had the opportunity to participate in field trips that exposed them to real buildings and houses to see the type of architecture utilized.

Chemical Technology will develop a renewable energy project-- Chemical Technology students made their own biodiesel fuel from vegetable oil that operated a diesel engine from the Heavy Equipment Program and was featured on TV and in the newspaper.

Other accomplishments for Goal #3:

Business Services:  Implemented payroll direct deposit for part-time employees and gave them the ability to view pay advices and W-2 information using Web Advisor.

Business Services installed a new perpetual inventory control and point-of-sale system in both bookstores.

Business Services updated the package tracking system in the Mail Room to make scanning of packages more efficient.  

Business Services implemented the Paragon Motor Club Card for the College motor pool which provides drivers roadside assistance when traveling on official college business.  

Business Services Implemented monthly audit of Web Advisor departmental budget access to insure appropriate budget managers have up-to-the-minute financial data.  This access allows budget managers to more effectively control costs and project future financial commitments. Individualized training is on going.

Information Technology Services-- configured over 1,000 new and existing classroom computers; installed 371 new equipment items including workstations, laptops, and printers.  IT Services upgraded almost 500 Business student computers and all Business Department faculty computers to Office 2007, keeping CFCC students current with technology.

Information Technology Services --4,500 phone calls (excludes walk-ins and e-mail) were answered by helpdesk staff.

Information Technology Services--Obtrusive, cumbersome anti-SPAM/anti-virus e-mail filter replaced with new system that has improved the user's experience and saves time by effectively removing SPAM and virus from incoming e-mail.

Information Technology Services--GroupWise now incorporates SSL (Secure Sockets Layer) which encrypts messages to secure communications by e-mail.

Information Technology Services--Self-service password changes have been implemented to empower individuals to change forgotten passwords themselves for Novel logins.

Information Technology Services--Trouble shooting student workstations by remote control as is done on faculty and staff computers is now possible through the installation of ZenWorks on the student network.

Information Technology Services--Improved reliability, performance and usability of the Dental Office software was made possible by relocation to a new server and the addition of two more workstations in the Dental Lab.

Information Technology Services--Installed multi-user blog software on the CFCC website so there can be multiple blogs for different groups and employees.  Currently, the campus news, upcoming Continuing Education classes, Student Development announcements, and LRC announcements are all published via group blogs, and several employees have started blogs to promote their work.

Information Technology Services--installed software on the CFCC website to create and maintain photo slideshows.  One slideshow is used by the PIO on the homepage and other slideshows are used to promote events and display photos for different departments.

Information Technology Services--protected student data through the installation of a "secure certificate" on the CFCC website so web forms are processed securely, protecting student data.  The first secure form created was a scholarship application form.

Business Services-- generated a database of over 80 alumni for the CFCC Foundation through the creation of an alumni contact update form.

Information Technology Services--An emergency back-up telephone system for the Wilmington Campus was purchased and installed.  Its final configuration will be completed in April 2008.  This system will provide business continuity should a disaster render the main PBX system inoperable.

Information Technology Services--Moved computers, voice, and network connections in the support and relocation of the BIG Center, Small Business Center, Student Services, Basic Skills, Social & Behavioral Sciences Department., Allied Health Department., Fine Arts (in three buildings), and Bookstore.

Information Technology Services--Oversaw and coordinated the deployment of 40 Nextel phones to department heads and chairs to support campus emergency communications.

Information Technology Services--Wireless access was made more reliable with the addition of a second slave LDAP server.

Information Technology Services--installed a core switch and servers at the Burgaw Center bringing that facility to the same level of technology as other college campuses.

Information Technology Services--Upgraded PC reservation and Printing software in the Library, fire training server hardware and software, and upgraded the Learning Center TutorTrac software in support of those services and programs.

Information Technology Services--Implemented a new ID card system providing student identification, library privileges, and lays the groundwork for access control for the new parking facility.  The card system also supports card access to college facilities as well as the capability to implement a student charge system ranging from vending to bookstore purchases.

Information Technology Services--implemented a VMware server which provides test bed for projects involving computing environments.

Information Technology Services--The mission-critical Document Imaging system has been upgraded and made faster, more reliable through the installation of the latest software on a new server.

Information Technology Services--Personnel, Financial Aid, and Admissions have been added to Document Imaging.  Continuing Education and Purchasing are in the works to be added to the system as well.  The result is wide availability of documents across all college locations, the advent of effort-saving "workflows" and the reclamation of space from multiple filing cabinet farms.

Information Technology Services--A new Sonography Image Capture system was installed allowing students to capture and record real patient images for instruction and testing rather than using old low resolution stock images.

Records and Registration--Completed the scanning of old files.  All student records are available on matrix or in Colleague.
Records and Registration developed and conducted faculty workshops for Degree Audit training (Advanced Advisor Training).  

North Campus Coordinator-- BB&T Auditorium's software was up-dated to most recent applications and monitor was up-dated to flat screen. 

Electronics Engineering Technology:
Acquired new digital storage oscilloscopes, and students were trained to measure and store waveforms. These scopes were also interfaced with the PC, and the scope images were imported from the scope into the student's lab reports.

Introduce a new technology related to the industry-- Upgraded fiber optic test gear and terminating hardware, and trained students on this new technology

Interior Design --new software is also being added: Design Manager, a business software for designers, and Dream Draper, a window treatment software.

The Film Video Production program was instrumental in the shooting on a brand new camera technology.  Ultra-high definition was achieved by shooting in the 4K realm. Students and Faculty produced, shot and edited, "Zeke's on the levee" with support from the professional film world in and around Wilmington on our set that we built specifically for the show.  The new technology gives a film like look and experience in the digital realm.

The Paralegal Technology program increased the usage of and exposure to the students of the Lexis website, Softpro software in the Real Property Law classes, as well as the New Hanover County government websites that contain valuable information in the area of real property title searches

Goal #4 - Enhance the teaching and learning process through the provision of adequate, up-to-date equipment and learning resources that are accessible to users and in formats consistent with prevailing technologies suitable to the college’s needs and goals.

Planning Priorities and Accomplishments associated with Goal #4.

Medical Sonography purchased the Antares ultrasound system from Siemens Corporation which has 4-D capabilities.

Dental Hygiene program is replacing dental units to include computer technology at each chair.

Dental Assisting purchased two cordless curing lights and a Diagnodent.

Surgical Technology received a grant from Cape Fear Memorial Foundation and New Hanover Hospital Network, facilitating setting up an operating room at New Hanover Hospital Network to use as a Lab with instrumentation. The Associate Degree Program starts this fall with increased student interest.

The Allied Health Department hosted an all day continuing education seminar on February 4, 2008 for department faculty and clinical educators.  It was held at the North Campus and lunch was served. The CFCC Foundation sponsored a national speaker, Dr. William Mulkey.  Dr Mulkey spoke on several topics including: "The Roles, Traits and Responsibilities of Clinical Instructors", "Identifying and Assisting the Failing Clinical Student" and "Realizations Needed to be a More Effective Clinical Instructor".

Learning Lab’s goal is to enhance students’ success in online courses by incorporating more resources in to the existing Learning Lab Webpage. Result: An online orientation to train students to access Blackboard, Campus Cruiser, and Online Tutoring Services has been completed.  Revamping the online tutoring services to make it simpler to use is in progress.

Learning Lab –Planned to re-develop the current online Computer Competency Test to incorporate Excel Concepts.  Completed-- it will be available to students in the summer.
IT Services’ goal was to expand number/locations of Wireless Hotspots to increase the availability of wireless access to the Internet for students. Completion of this goal is pending upon a student survey to be conducted prior to end of spring semester.  If indicated, implementation could be completed summer term and ready for fall semester.

Marine Technology goal is to continue to provide students 30+ days of shipboard training aboard a modern training / research vessel. Results:  We were not able to meet this benchmark this year due to extensive repairs that were required to the R/V DAN MOORE in the shipyard.  As of April 7, 2008 we are still in the yard with senior cruises in jeopardy
Welding program purchased NEWCO X-Ray machine to provide student exposure and training in non-destructive examination of welding procedures.

Interior Design--This year, we added a Lighting class to our curriculum and have Ron Helms, a very experienced lighting instructor to teach that class. He is in the process of developing our lighting resources and lab to further enhance the program.

The Library added over 5000 items to the CFCC collections.

The Library added e-book and e-video links into the online catalog in order to make them more accessible to students and faculty.

All LRC staff participated in a Customer Service Workshop presented by Karen Brown, CFCC Communication Instructor.

The Library added, through Foundation mini-grant support, materials in support of new programs: Surgical Technology and Nuclear Technology.

The Library established a new Young Adult (YA) Collection with high interest titles to encourage literacy and recreational reading among reluctant readers and students with limited reading proficiency.

The Library established a paperback book swap collection to encourage recreational reading on campus.

The Library added 2 databases in support of student learning: Literature Resource Center and Cumulative Index to Nursing & Allied Health Literature (CINAHL) Full-text Plus.

Significant changes were made to the LRC website to improve navigability and usefulness.  We have continued adding new and updated content beneficial to faculty and students.

Other accomplishments for Goal #4:

The Basic Skills Division purchased laptop computers for offsite classes in order to provide access to technology to students attending class off campus.

Continuing Education--Registration forms were placed on the Continuing Education website and students are now able to complete the registration forms and email them to the appropriate secretary.

Printing Services ran over 2 million photocopies last year, nearly 2 million impressions on the printing press and approximately 100,000 color copies.

Electronics Engineering Technology students configured 36 new computer workstations with all software necessary for electronics labs and network security. Multisim software was also upgraded to version 10, and students are being trained on this industry standard software.

Machining Technology--Provide training in manufacturing processes that are consistent with local industry. During the 2007-2008 academic year, we were able to purchase equipment that enables us to enhance our overall training capabilities. Two HAAS computer numerical controlled lathes and one HAAS computer numerical controlled milling machine was purchased that provides students the ability to train on modern manufacturing equipment that is consistent with local industry. Additionally, these machines are equipped with features that allow us to train students to apply production manufacturing techniques that, prior to the purchase of these machines, we were unable to accomplish.

Interior Design--This year all computers were updated for the Interior Design Program. AutoCAD was updated to the latest software available. Office 2007 was also added.

The Mechanical Engineering Technology program was able to make equipment purchases to replace aging computers in the second year student lab.  This allowed for less system crashes and better productivity.

Mechanical Engineering Technology--Software, a laptop computer and LCD projector were purchased for programmatic instruction.  

Criminal Justice Technology continues to explore and implement timely and up-to-date learning mechanisms for students to learn from/with. Modern digital cameras are used to instruct classes on evidentiary matters as well as the use of modern computer ability to record and display exhibits used in court presentations.

Culinary--The ice machine was replaced in W018 and new pitchers were purchased.  New DVDs were purchased and used for CUL 110/A Sanitation.

Goal #5 - Provide increased access to educational opportunities through distance learning.

Planning Priorities and Accomplishments associated with Goal #5.

Distance Learning (DL) enrollment increased 16% from fall 06 to fall 07 and 53% from spring 07 to spring 08.  

29% increase in DL sections offered from Fall 07 to Fall 08 and 47% increase in DL sections offered from spring 07 to spring 08.  

The DL Department Chair earned the Certification for Online Instruction (COI) designation as of November 2007.   A curriculum for the COI is being developed incorporating the latest techniques and technologies.  Currently, all new DL faculty begin their Certification with completion of the online Blackboard (Bb) 101 course. As of spring 2008 there are 53 instructors enrolled in Blackboard 101. 

Distance Learning Have approved and publish a complete Distance Learning Faculty Resources Manual.  This will be subject to revision as procedures change and will be published online as well as in paper format.  Currently, DL procedures are published on the Distance Learning website.   A DL sub-committee will be appointed in May 2008 to help edit existing documents, identify additional documents and create a procedure for handling revisions & updating the manual. 

Distance Learning--A Faculty Resources room with the latest technology for faculty training and use will be created.

The TTC (L210) is to be used as the Faculty Resources room.  New latest software & equipment were installed and is ready to offer workshops in podcasting using the latest technologies. 

Distance Learning--CFCC was selected as the Eastern Regional Professional Development Center for an Extended VLC Center 3 year Grant.   Three trainers have been identified and 12 additional faculty will learn how to create Learning Objects for the NC Learning Object Repository.

Distance Learning--A Course Creation Procedure was initiated spring 2007 for all new Distance Learning (DL) courses.  This procedure sets the guidelines for the creation and approval of all new DL courses.  

Distance Learning--All DL students (in hybrid or internet courses) are automatically enrolled in the online Blackboard Tutorial.  There are 7736 unique students currently enrolled in the Bb Tutorial as of spring 2008. 

The Associate Degree Nursing program implemented an online component to the curriculum in summer 2007.
Dental Assisting program offered its first online class on Blackboard – DEN 105 Practice Management.
English Department--Faculty developed further the English Department Blackboard site.  This site has online idea books for each of the Department’s subject areas (developmental, composition, literature, and creative writing).  There are also discussion boards for instructors to share ideas and concerns.  This site is a venue for interdepartmental communication and support.  This site can be accessed by the part-time faculty, unlike the shared drive.
Distance Learning—Planned to investigate the possibility of launching CIS-111 Basic PC Literacy as a distance learning course to enhance student success through alternative course offerings. Result: CIS-111 is being successfully taught this semester in an on-line format.  We will be continuing this and increasing offerings in the future.

Other accomplishments for Goal #5:

There are currently 112 different (hybrid/internet) courses offered through DL with 39 new courses added since fall 07. 

DL students have maintained a 65% success rate (A - C) compared to attempts (A - F) since fall 05.
18% increase in FTE for DL from fall 06 to fall 07 and a 33% increase from spring 06 – spring 07 (FTE not yet calculated for spring 08).  This represents approximately 9% of the total FTE for spring 07 and fall 07.

Continuing Education began offering hybrid distance education programs for credential renewal.  

Continuing Education initiated development of online mandated training courses to be offered in 2008-2009.

The Basic Skills Division purchased laptop computers for offsite classes in order to provide access to technology to students attending class off campus.

Continuing Education developed an Ed2Go Online Course Catalog.  Ed2Go Program increased enrollment by 174% from the 4th quarter of 2006 to the 4th quarter of 2007, enrolling 469 online students from July 2007 to present. 

English Department developed and offered a hybrid version of English 232 (Linda Eicken created the course).

English Department developed and offered an online version of English 272 (Dylan Patterson created the course).

Social & Behavioral Sciences increased distance education offerings by 30%.
Computer Engineering Technology developed hybrid classes for NOS 110 and is working on a hybrid class for TNE 245.
Criminal Justice Department continues to expand its online course delivery to students by the development of its fifth distant learning course.

Goal #6 - Strengthen partnerships with business and industry, public schools, universities and others that are mutually beneficial and that maximize resources in meeting the educational needs of the service area.

Planning Priorities and Accomplishments associated with Goal #6.

Pharmacy Technology added a mass-merchandiser pharmacy site to the program.

The Director of Pharmacy Technology started volunteering at the Tileston Clinic Pharmacy in January of 2008.  Student involvement will begin with the summer semester.

Medical Sonography program obtained Brunswick Hospital and the New Hanover Health Network obstetrical clinic as new clinical sites.

Occupational Therapy Assistant program will continue annual volunteer/level I fieldwork opportunities through collaboration with Camp Lejuene and UNC-W.

Occupational Therapy Assistant program continues to increase fieldwork opportunities for students within community venues throughout Wilmington.  Most recent acquired for level II fieldwork is through Cape Fear Group Homes. 
Dental Hygiene initialized a clinical rotation for Dental Hygiene students at the New Hanover Community Health Center.

Dental Assisting and Dental Hygiene received verbal commendations from the 2008 site visit team for the ADA Commission on Dental Accreditation for its relations with the dental community.
The Radiography and Sonography programs have formed a clinical affiliation agreement with Novant Health in Brunswick County.

Continuing Education’s goal was to work with New Hanover & Pender fire departments to boost local fire training.  Increase fire/rescue offerings by partnering with outside agencies. Result: Partnered with New Hanover Fire Service to increase local course offerings, the following courses were added: Emergency Boat Operations, Advanced Confined Space, and Surface Water Rescue.

Continuing Education--The goal was to increase offerings at Surf City Community Center and Burgaw Center. Result: Summer Kids Camp planned for Surf City Community Center 

Fire Training/Pender Prison Occupational Extension developed a Geriatric Nurse Aide Course, part of a four community college pilot program for Southeastern North Carolina to be held at the Burgaw Center.
Compensatory Education (CED) will continue to open new classes off campus for DD students by forming partnerships with community agencies.  We have opened a new off campus CED class and have increased enrollment at existing off campus locations.

The goal was to implement an instructor facilitated lab setting for English as a Second Language (ESL) students wishing to enroll between registrations, using Rosetta Stone as the online program. Students will be allowed to attend the lab as an open enrollment option. They will be tested and placed in the proper level. They will transition to a traditional classroom setting when a new term begins. Result: We have purchased Rosetta Stone Software but have not yet installed it.  We are awaiting installation of the updated computers which have also been purchased.

The CFCC Foundation began an Alumni Association.
· On February 5, 2008, a postcard announcing the formation of the CFCC Alumni Association was sent to approximately 8,000 alumni in Brunswick, New Hanover and Pender counties. 

· All alumni who joined the association in 2008 will be designated “charter” members in honor of the college’s 50th anniversary.

· An Alumni Association Web site was launched on February 5 which included information about upcoming events and an on-line form to allow alumni to update their alumni profile. The site has since been expanded to include alumni news briefs, articles about distinguished alums, a list of member benefits and a link to the Alumni Association Facebook page.  

· On February 23, 2008, the Foundation hosted a family-friendly Alumni Kick-Off event from 4 – 5 pm before the CFCC Sea Devils game. Over 50 alumni and 150 of their guests attended the event and joined the Alumni Association.

· In March, 2008, alumni who joined the Alumni E-Mail list began receiving regular email updates.

· In April, 2008 approximately 1,000 graduates from December 2007 and May 2008 were subscribed as “charter” members. These students will receive special recognition at the May 2008 commencement exercises.

· In April, 2008 approximately 1,100 alumni members received membership cards and alumni association decals, along with information about expanded benefits and discounts.

· An Alumni Council will be formed in May, 2008 to guide and govern the association.

Foundation--In order to strengthen partnerships with public schools, the CFCC Foundation provided information and worked cooperatively with Pender and New Hanover high school counselors to ensure that area high school seniors had information about scholarship opportunities at CFCC.  

Bookstore:  Work for successful partnering with UNCP and FSU to serve their programs at CFCC.  We hope to have required textbooks for their classes available, along with some college spirit products.  Results:  UNCP and FSU prefer students to purchase textbooks from their institutions.  CFCC is selling UNCP's spirit merchandise.

Bookstore Goal: With the Early College High School Program beginning this fall at the North Campus, we plan to accommodate those students by ordering supplies which appeal to that age group.  Results:   The Bookstore has incorporated new merchandise geared to a younger age group.

English Department Goal was to create a positive, literacy-based relationship with area school-age children by sponsoring and facilitating a month-long poetry academy and a poetry contest. Result: The Get Your Poetry On! Poetry Academy was held in March and April.  The graduation/contest will take place on April 22, 2008, in the LRC.

The Carpentry program began construction on their 36th home for the Wilmington Housing and Finance Department. It will be sold to a family in need and the Heating and Air Conditioning class will install the mechanical system.

The Engineering Technology Department seeks out and fosters the relationship with business and industry (local and non-local) through communications, plant tours, training needs and employment. These efforts also apply to public schools (CFCC tours to HS and MS students, educators and counselors). In addition, 4 year schools are contacted as a resource for POS information and options for CFCC to transfer. Results: Many Department tours were conducted for business, schools and the community. In addition, specialized training for industry was conducted for Verizon (A+) and Lee's Tackle for Machining. 

Library staff collaborated with the English Department to create a positive, literacy-based relationship with area school-age children (at D.C. Virgo Middle School and the Community Boys and Girls Club) by sponsoring and facilitating a month-long poetry academy and contest during National Poetry Month.

LRC staff collaborated with the Geology Department to create a permanent exhibit of Native American artifacts and put on a program of educational events during Native American History Month, November 2007.

The TV Studio produced three parking commercials for the Downtown Business Alliance.

Library staff partnered with UNCW Randall Library and New Hanover County Public Library to visit area high schools (New Hanover, Hoggard, and Ashley High Schools) and talk about resources available.  The Library additionally, partnered on One Book, One Community events.

Other Accomplishments for Goal #6

CFCC was awarded the North Carolina National Association for the Advancement of Colored People (NC NAACP) Partnership Award in October 2007 at the 64th Annual NAACP State Convention in Wilmington, NC in recognition of the colleges “Dedicated Service to the CN NAACP Youth and College Division”

Machining--This year, we were able to develop a relationship with Lee's Tackle of Miami, Florida. Lee's Tackle is in the process of relocating their facility to Burgaw, NC. In February, I was able to travel to Miami for a two day visit of their facilities. While there, I was able to develop a rapport with their staff and facilitate their upcoming move. In March, three employees of Lee's Tackle came to our facility to engage in a 30-hour training session on programming and operation of computer controlled machine tools. This further served to develop a mutually beneficial relationship with CFCC and Lee's Tackle. Additionally, on April 22, the faculty of the Machining Technology Department was able to offer a 2-hour manufacturing seminar to local industry. Eighty people representing manufacturing industries throughout our service area were invited to attend this free seminar.

Continuing Education (CE) signed agreement with ITCAP to provide A+ Certification classes for Verizon employees. As of April 2008, we have enrolled 22 students for a total of $38,700.00.
Continuing Education completed two 48-hour Commercial Truck Driving classes for the City of Wilmington.
Continuing Education provided Basic Hygiene training for 752 employees at Del Labs.  Fifteen (15) classes were held in English and Spanish.

Continuing Education established HRD courses at Employment Security Commission as part of their OJT program.

Continuing Education started a 294 hour Masonry class at Northside Resource Center.  Twenty (20) students are currently enrolled.

Continuing Education worked with New Hanover Health Network to increase access for students within the hospital. 

Continuing Education collaborated with New Hanover & Pender Emergency Management to offer North Carolina Emergency Management Certification training.

Continuing Education initiated an EMT-Basic course as part of the Wilmington Fire Department rookie training program. The first offering under this format produced 17 new EMTs for WFD.  These students will be reported on the 2008 pass rate report.

Continuing Education Contracts have been renewed with New Hanover Health Network and Pender EMS to continue providing clinical and field training sites for our students. With continued positive results from the refresher courses, the program will look to expand distance education options for all continuing medical education programs.

Continuing Education --CFCC is now the primary training provider for all public law enforcement officers in our service area. Required training was provided to over 700 sworn officers from all major departments in Pender and New Hanover County. 

Continuing Education --Hosted District Attorney’s Conference – topics presented were Terrorism in Schools and Domestic Violence in Schools.  Averaged 75 officers for eight hours

Continuing Education --Hosted NC Police Executives Conference – Averaged 75 officers for eight hours.

Social & Behavioral Sciences economics instructor Christian Beer coordinated transfer information with UNCW economics department and also participated in formal student transfer meeting(s) with UNCW representatives.
Social & Behavioral Sciences service learning experience has been emphasized, in particular by sociology instructor Evelyn Bradley. She coordinates this in several of her classes as students do volunteer work with local public service agencies. She also has health department representatives speak to classes.
Several Social & Behavioral Sciences faculty participated with high school students in the role of mentor and/or judge for high school senior projects.
Social & Behavioral Sciences full time history faculty, along with several others in social and behavioral sciences, have participated in The History Teaching Alliance; a compendium of history professionals & others in the local area-ranging from Cape Fear Museum, high school instructors, public library researchers, and university faculty.
Social & Behavioral Sciences-- Participation and presentation at the Murray Middle School Career fair, NHC Schools Career Fair, CFCC Day at Hoggard High School, Pender County Schools Career Fair.   This provides different venues for prospective students to meet instructors and discuss future academic plans.

Social & Behavioral Sciences-- Establishment of regularly scheduled meetings between UNCW CSB and CFCC to maintain an ongoing dialogue to facilitate better transition of students transferring to UNCW
The Marine Technology Club has been highly involved with NCDMF's Oyster Shell Recycling program this year.  Shells have been collected from a number of locations, including Eagle Island Seafood and the Wilmington Landfill, and dropped off at recycling locations once per week.  Our students have been very interested in learning more about oyster shell recycling, and a couple of students are even pursuing employment in this field upon graduation.

The Marine Technology program hosted multiple charters on the R/V MARTECH for local high schools and UNCW groups

Landscape Gardening received a grant from the Cape Fear Garden Club to build a new greenhouse.  The increased capacity has allowed students to produce trees, shrubs, flowers, and groundcover for various community services.

Computer Engineering Technology expanded Huskins course offerings to area High Schools with at least one per Fall/Spring semester. A Huskins course is scheduled at Heidi Trask High School in Pender County.
Interior Design--This year I have had requests from two community colleges to assist with information concerning the development and improvement of their interior design facilities. Rosa Otero of Forsyth CC came to visit our campus and we toured our facility to assist her in planning for theirs. Lori Graham of Palomar College in San Diego, California contacted me after one of our students transferred there- (military family). I have worked with her to assist her in the same way through emails and phone conversations. They have both been very impressed with our facility and are using it as a model for their own facility plans.

Interior Design--In the fall of 2007, our students, Tricia Fisher and Lindsey Medford, went and worked with Joe Ruggiero to set up his showroom at the International Home Furnishing Market in High Point. It was a fabulous learning opportunity and experience.

Student Services-- Carol Cullum requested assistance from the Interior Design program in creating a more pleasing and functional environment for the Lobby area downtown. We are pleased that with some changes in paint colors, changes in furnishings and signage that that area is more aesthetic and welcoming to our students.

This fall the Interior Design program received a call from the Big Center soliciting our assistance in their work space. Our instructor Kerri Ferrari took a group of second year students over to evaluate the space and they were able to give suggestions to that area for improvement in that space.

Interior Design-- Our Advisory Committee members offer support in the way of mentoring and amazing suggestions for professional improvements. We are in the process of implementing a “Professional Practices” segment in our Mission Statement to enhance Work Ethics.

Interior Design--Showrooms from Brunschwig and Fils, Karen Sacs, and Hoke Inc. all contribute to our resources. We receive resources from Charlotte as well as local designers who are gracious with things that they can pass on to our students. Our resource collection is the envy of all interior design schools.

Mechanical Engineering Technology--During 2007 the Lead Instructor of the Mechanical Engineering Technology program conducted over 80 hours of instruction for Corning, Inc. in the use of a 3D modeling program, Autodesk Inventor.

Mechanical Engineering Technology --Throughout 2007-2008 the Mechanical Engineering Technology program has worked with local companies towards the creation of rapid prototype models.  The list of companies includes Corning, Inc., Fenner Drives, Interroll, and Flow Sciences.

Basic Law Enforcement Training (BLET) has for many years utilized the services of the county garage for maintenance of our BLET vehicles with the result that the automobiles are repaired and maintained more quickly and at a much lesser cost than the standard rates at commercial garages.

BLET has developed a working relationship with other law enforcement agencies within the area and is permitted to utilize facilities such as classroom, shooting range, and driving pad off campus for the training required by our students.

The Criminal Justice Technology Department partnered with local law enforcement agencies for lessons/visits to students on correctional facility operation and police department forensic capability.

Criminal Justice Technology Department --Faculty continued networking with local law enforcement agencies that provide internships for Criminal Justice students where they are exposed to new innovations and technology.

Criminal Justice Technology Department --Local law enforcement agencies have instituted promotional requirements that incorporate educational mandates. The Criminal Justice Technology Department is working in concert with these agencies to provide curriculum support to meet those needs. 

Criminal Justice Department has established a Certificate program for New Hanover High School students enrolled in the Huskins Program.

Criminal Justice Instructor has worked with Hoggard High School in reorganization of the Huskins Program course delivery.

The Hotel Restaurant Management (HRM) Lead Instructor serves as the NCCCS representative on the North Carolina Restaurant and Lodging Association Foundation Board, sitting on the executive board as secretary.  The position includes chairing the scholarship and grant committee.  This year, the association gave out over $60,000 in hospitality education funding and raised well over $100,000.  This position provides valuable contacts that benefit our students. CFCC hosted the spring board meeting.

The Hotel Restaurant Management Lead Instructor serves on the board of CHTEA, an association of NC high school, community college, university and private school educators.  This assists with communication and cooperation amongst the entities involved.

The Hotel Restaurant Management Lead Instructor makes all co-op visits for the HRM and CUL programs, strengthening relationships and communications with employers.  

Goal #7 - Provide a comprehensive program of student development services that assist students in achieving their goals including appropriate placement in courses and curricula, financial assistance, counseling and advisement, career guidance, and student activities and athletics. 

Planning Priorities and Accomplishments associated with Goal #7.

Interior Design—Assist with job placement for students-- Two local interior designers have called to get student assistants. Melanie Bowe hired Leone Sutton to work part time at her business. Erica Franklin, an employee of Melanie, is a student in interior design- working to build her skills to work full time for that design business.

Dental Hygiene--Make adjustments in the Dental Hygiene admissions procedure to increase student retention.

Cosmetology instructors introduced their students to competition and this resulted in students of CFCC Cosmetology program winning the School Trophy of the Year in Myrtle Beach SC on March 30th 2008.

Student Development--Improve services to students by developing and implementing a plan to increase event participation on the Downtown and North Campus.  Results:  Continued efforts will provide a comprehensive activities program at CFCC.  A Student Activities coordinator will provide additional opportunities on campus for the student body.

Student Development--Develop and implement additional steps to the athletic academic support program to increase retention, eligibility and graduation rates among student athletes.  Results:  The implementation of a specific student-athlete academic program has been successful.  Graduation/Transfer rates are up and hopes are to improve and tweak existing program to allow for more success.  The pilot program will continue to be analyzed and restructured to accommodate CFCC student-athletes. 

Student Development--Implement yearly Accuplacer testing of students for the Wilmington Early College High School program. The test results will be used to determine progress of students along with identification of areas for improvement. This will assist students in meeting prerequisites for college level courses.  Results:  All Wilmington Early College High School students were administered the Accuplacer in the fall.  Students were tested again in the spring.  Score results were used to monitor student progress and to determine the eligibility of students to enroll in college level courses.  Additional instructional strategies are being utilized for students who were identified as having areas of needed improvement.    

Student Development--Develop and implement new placement process and procedures for students who score below the 9th grade level on the reading, writing or math sections of the Accuplacer. Students who score below the 9th grade level will be referred to foundational courses offered through the Basic Skills Department.  RESULTS:  In collaboration with the English and Math Departments, placement test cut scores have been established for referring students who score below high school level, to English and Math Foundation courses.  After placement testing, students who place into these level courses are advised and referred to classes.  Upon successful completion of the foundation classes, students are once again tested and referred to appropriate curriculum level courses.   

Student Development-- Increase attendance and provide additional job opportunities for students, the CFCC Annual Job Fair will partnership with the North Carolina Employment Security Commission.  RESULTS:  Annual Job Fair is scheduled for April 9.  We anticipate an increase in student attendance with additional job opportunities.   

Student Development:  Begin offering information on “Personal Counseling” on the Counseling website; this would include information, self-assessments, and referral options.  RESULTS:  Personal counseling can be accessed on the Admissions web page and the Counseling web page.  A 2 fold increase has been realized since implementing this feature. Several additions have been added for students to take self assessment in areas such as depression, anxiety, panic attacks, and substance abuse/use.

Student Development’s goal was to set up Disability Support Services (DSS) station in the Learning Lab with IT and NCATP coordination.  RESULTS:  Coordinated efforts to update DSS computer workstation in the Learning Lab.  Updates were made to the adaptive computer workstation in the Learning Lab, including software additions and physical adaptations of the workstation.

Student Development-- Coordinate additional support and protocol for accommodated testing at the North Campus.  RESULTS:  Revised accommodated testing protocol on the North Campus by coordinating with North Campus Learning Lab to provide accommodated testing procedures.  Part time coverage at the North Campus was increased by 2 days a week to support additional testing.  

Student Development-- Develop and maintain an Academic Success Plan Program that will aid students who are on “Academic Warning” the opportunity to achieve and maintain a satisfactory grade point average of at least a 2.0.  RESULTS:  Students on academic warning now have access to web advisor and can register without the assistance of a counselor.  As a result students did not respond well to letters or phone calls as anticipated.  Counseling unit continually strives to improve on a plan to insure academic success for students.

Enrollment Management Collaborated with Public Information Office and Printing Services to produce professional recruiting publications to strengthen recruiting efforts to increase FTE.
Redesign the New Student Orientation program to increase effectiveness and attendance. Results: Developed a comprehensive, full-day orientation program for new students and their parents including an overview of College policies and procedures, advising opportunities, and workshops.
Other accomplishments for Goal #7:

Student Development--Staff, faculty and students participated in a Service Learning trip to Enterprise, Alabama.  Staff, faculty and students did an outstanding job helping the town of Enterprise, which was hit by tornadoes in March of this year.  

English Department published Sea Devils News, a publication for CFCC’s fiftieth anniversary that honors teaching and learning at CFCC.  Students from two sections of JOU 110 were directly involved with writing and editing the articles. 

The English Department received funding from the CFCC Foundation for the Arts and Sciences Division, and the SGA to publish a literary and arts magazine, Portals. This is the fifth year that Portals has been published, and entries by staff, faculty, and alumni were accepted along with student entries. The official unveiling of the magazine took place on April 10, 2008, in the cafeteria on the Wilmington campus. 

Humanities and Fine Arts Department-- Selected student work from CFCC art classes is hanging in the Department of Community Colleges offices in Raleigh. This is the sixth year in a row our students’ work has been selected for this honor.

Humanities and Fine Arts Department-- CFCC’s Drama students produced two plays in the fall of 2007 and will produce two more in the spring of 2008. 

Humanities and Fine Arts Department-- The CFCC Chorus under the direction of David Williams presented a concert in December, 2007 featuring baroque choral music.

Humanities and Fine Arts Department-- The CFCC Jazz Ensemble and the CFCC Rock Ensemble both presented concerts in December 2007 and April, 2008.

Humanities and Fine Arts Department Communication classes led by Karen Brown and Melissa Reynolds went to Enterprise Alabama, a town hit hard by a tornado earlier in the year. The group helped to rebuild a church and some homes. This year, a similar group went to Cabarrus County, NC to aid citizens in an economically depressed area.

Humanities and Fine Arts Department-- CFCC Photography students again had their work shown at the Soapbox, located at 225 N. Front St. during fall 2007. The Soapbox Shows and art opening has become a staple of the downtown art scene in Wilmington and continues to attract high praise from attendees.

Humanities and Fine Arts Department researched and collaborated with ProWorld Service Corps to plan a study/service abroad trip for CFCC students in the future.
Humanities and Fine Arts Department-- Stacey Tatum served as Advisor/Coordinator of Salt~N~Light Club – Planned and conducted meetings every Thursday. 

Humanities and Fine Arts Department guest taught for Dental Hygiene class (Mary Ellen Naylor) – “Dental Spanish”.
Humanities and Fine Arts Department CFCC presented a student debate on “Closing the Guantanamo Military Base” as a part of the 50th anniversary celebration.

Humanities and Fine Arts Department-- During the past year, PTK membership increased 20%, student involvement on campus increased (as seen in various endeavors club members undertook), and students were recognized for these accomplishments at the regional awards. Phi Theta Kappa is advised by HFA department member, Jason Earnhardt.

Humanities and Fine Arts Department-- Two Art Shows were presented by CFCC students during fall and spring 2007-08.

Humanities and Fine Arts Department-- The semiannual chorus and applied music students’ concert of the fall semester was held on December 6, 2007.  This concert was well attended by music appreciation students and the public as well as by families and friends of the performers.  

Humanities and Fine Arts Department-- Concerts included an informal daytime performance on April 17 by Barbara Gallagher, piano, and Marc Siegel, guitar, and an evening concert at 7PM on April 24 presented CFCC’s applied music students and additional faculty performers.

Humanities and Fine Arts Department-- Ernesto Ferreri, Marc Siegel, and Jeff Simmons led their respective ensemble classes in performances at the courtyard.  Mr. Ferreri supervised the courtyard performances, which also featured the NHHS Jazz Band and Shawn Tamborini, CFCC student.
Humanities and Fine Arts Department-- Peggy Lupton, Barbara Gallagher, and Mrs. Lupton’s student, Julia Nepper, as well other volunteer pianists, performed piano solos and duets on the Steinway in the BB&T auditorium.

Records and Registration--Identified over 20,000 students that have not attended CFCC since 1997 and ended their programs in Colleague prohibiting them from being able to register without completing a new application.   
Assistant to VP of Student Development coordinated half time entertainment and giveaways for basketball games. 

Counseling Department provides additional academic and personal counseling to first year nursing students.

Cape Fear Community College hosted the twenty-one team Region X Men’s and Women’s Basketball Tournament for the first time in school history.  

CFCC hosted both the Men’s & Women’s Soccer and Men’s Golf Region X Tournament for the first time in school history.

Student Activities--CFCC produced two All-Americans in men’s and women’s soccer respectively.

Student Activities--Men’s basketball finished 4th in the CJCC with a 19-10 overall record.  They posted 15 wins in conference, the most in school history.

Student Activities--The CFCC women’s volleyball team posted an overall team grade point average of 3.2.  They will be honored as an NJCAA All-Academic Team.

Student Activities--Volleyball posted an 18-5 overall record finishing 2nd in the CJCC.  They posted 16 conference wins, tying a school record for most conference victories.

Student Activities--Men’s golf has placed in the top 3 in 4 inter-collegiate tournaments for the 2007-2008 season.  The Sea Devils are favored to clinch their 4th consecutive CJCC Tournament. 

Student Activities--Women’s soccer won the CJCC Regular Season and Tournament Championships for the second consecutive season.

Student Activities--Men’s soccer reached the finals in the Region X Tournament.  Posted an overall record of 9-4-5, the most wins in school history.

Student Activities--Men’s and Women’s soccer programs opened the 2007 home season at the new soccer facilities located at North Campus.

Student Activities--The Sea Devil Club raised over $70,000 (2007) for student-athlete scholarships.

Student Activities--With money allotted by the college, the Student Activities/Athletics program ordered office furniture to house the coaching staff and part time student activities coordinator.

Career and Testing Services has administered over 5,000 Accuplacer placement tests.

Career and Testing Services administered over 500 PSB tests for admission to various Health Science programs.

Career and Testing Services--GED testing was offered a total of 32 times on campus as well testing at New Hanover and Pender County prisons.  Over 350 students have been administered GED tests.

Career and Testing Services-- Resume writing and interviewing skills workshops along with an annual job fair was offered to students.

Career and Testing Services-- More than 400 local employers listed job openings in the Career and Testing Services office.

Career and Testing Services-- Workshops were provided to faculty and staff on proper placement of students in developmental and college level courses.

The offices of Career & Testing Services have had over 600 student visits concerning placement test results, career counseling, and job placement services.

Career and Testing Services-- Placement testing was offered over 40 times at 10 local high schools including the two early colleges in New Hanover and Pender Counties.

Financial Aid--Awarded in excess of $8.5 million in federal, state and institutional grants, scholarships, loans and work-study funds to more than 4400 recipients.

The Financial Aid office processed in excess of 4700 Free Applications for Federal Student Aid (FAFSA).

The Financial Aid office added a web link on CFCC website to “CashCourse,” a program that provides information and resources to learn and practice positive money management habits developed specifically for college-age students.

Financial Aid sponsored the second annual “Student Employee of the Year” search.  Three students were selected for recognition.  Awards were made at the annual Student Recognition Ceremony.  
The Financial Aid office obtained presidential and mayoral proclamations declaring the week of April 14 as “Student Employee Appreciation Week.”  
The Financial Aid office submitted the Federal Recertification Application to the U.S. Department of Education.  Due every six years, it authorizes CFCC to continue its participation in the federal student aid programs. 

Financial Aid--Co-sponsored a series of three workshops entitled “Navigating the College Maze” with UNC-W.  Approximately 100 people attended the workshops, conducted on Saturdays, January 26 (at UNC-W), February 23(at the North Campus) and March 15(at the Downtown Campus).  A session entitled “The Community College Experience” was presented at each workshop.

Financial Aid staff members participated in state-wide “FAFSA Day” activities on Saturday, February 9, at UNC-W and Brunswick Community College, assisting the general public with FAFSA completion.

Financial Aid sponsored a series of eight workshops, conducted simultaneously at both the North and Downtown campuses, to assist applicants in completing the electronic FAFSA.

Financial Aid--CFCC’s federal 2006 draft cohort default rate was announced as 3.6%.  This represents the percentage of borrowers who entered repayment between October 1, 2005, and September 30, 2006 (332), and who defaulted on or before September 30, 2007 (12).

The Financial Aid office hosted a visit from a representative of the NC State Approving Agency for Veterans Education.

The Financial Aid office participated in the 2008 Summer Counselor Internship program sponsored by the NC State Education Assistance Authority.  Michael A. Morse, Jr., a guidance counselor at Ashley High School, will intern in the financial aid office for six weeks to gain the skills required to encourage high school students to pursue a college education and help remove the obstacles that can discourage students and parents.

Financial Aid staff participated as the CFCC representative on the Project ASSIST Coalition, a multi-county group of community organizations dedicated to educating the public on the hazards of tobacco use.

Financial Aid staff reorganized office space and relocated Director so that all Downtown staff is in one location.

Financial Aid staff participated in visits to CFCC adult high school, GED and developmental course classrooms on both the North and Downtown campuses to explain Student Development services and financial aid opportunities.

Financial Aid staff served on executive boards and various committees of the NC Association of Student Financial Administrators and the NC Association of Coordinators of Veterans Affairs.
Financial Aid staff attended conferences of the:
 NC Association of Coordinators of Veterans Affairs
 NC Association of Student Financial Aid Administrators, Fall and Spring
 National Association of Student Financial Aid Administrators
 U.S. Department of Education (Federal Student Aid)
Attended training:
 NC EARN Scholarship Webinar
 Federal Academic Competitiveness Grant Webinar 

Interior Design--our students compete with interior design students throughout the Carolinas in this interior design project. It is interesting for our students to have the opportunity to share the project requirements and communicate with the project leadership on the programming. Students have just submitted projects for judging in the Otto Zenke Competition which is judged by the Carolinas Chapter of ASID. These will on display at the ASID Carolinas Conference in Myrtle Beach at the end of April. Last year, Trista Nicosia won Honorable Mention and we are very proud of that award and her work. We compete with all the schools of interior design in the areas, such as Meredith, ECU, UNC-G, Western Carolina, and Appalachian. A couple of Community colleges compete as well- Randolph Community and perhaps one other in Charlotte. Our exposure in this contest keeps us in the forefront of the design community and also allows us to maintain our standing in the educational ASID world.

Interior Design--Kathy McKenzie and Patty Baker of McKenzie/Baker Interiors invited us to participate in the “Art of the Table” project for the Bellamy Mansion and paid the entry fee so that we could participate.  We then wrote and received a Foundation Grant to assist us with the Vignette that we had to design and present. It was a great educational event and support for the community.

Interior Design student, Tricia Fisher, served as a CFCC Ambassador this year. Her responsibilities have put her in touch with wonderful CFCC people and given her much in the way of rewards. Margaret Robison and Kay Warren have been wonderful mentors for her. She has guided tours, and served in many capacities to give her many valuable opportunities to network with our community. 

The Hotel and Restaurant Management instructors serve as advisors to the Pineapple Guild, a student service club for HRM and CUL students.  Each year the club performs charitable work in the community and raises money to go on an educational field trip to Chicago to the Restaurant Association Trade Exposition.  Two students are chosen to represent the college at the Salute to Excellence.  This year, Elizabeth Poller and Amanda Landry represent CFCC and an additional eight students will travel on this educational trip.

Goal #8 - Cultivate an excellent, highly qualified faculty and staff through recruitment, retention, recognition and professional development.

Planning Priorities and Accomplishments associated with Goal #8.

Institutional Effectiveness—All staff in the IE Office attended several professional development events to learn new skills and increase knowledge related their job responsibilities.

Occupational Therapy Assistant program director continues with doctoral studies.  Expected completion date is May 2010.
Continuing Education maintained consistent number of Nurse Aide course offerings by replacing instructors lost to attrition.   

Foundation Goal:  To recognize outstanding faculty members.

· The Foundation facilitates the selection and award process for the Marilyn Goodman Anderson Award that recognizes excellence in teaching for CFCC faculty.

Foundation Goal:  To provide professional development opportunities for staff.

· Foundation staff attended CORD Conference.

Business Services’ goal to expand cross training of employees resulted in a decision to cross-train employees within the financial area continuously.

Business Services’ staff attended training sessions on internal controls offered by the OSC and SACUBO.

Controller’s goal to train and cross train staff resulted in Staff members are encouraged to attend all relevant training offered by NCCCS, State Controller's Office, and other professional organizations.  During this fiscal year, 13 staff members will attend over 40 training sessions.  Opportunities are provided for staff members to work in other departments within the financial area thus improving quality and morale.

Cosmetology Instructors have attended many seminars to retain their Instructor's licenses and to stay active in the trends of the newest styles and colors so the students will benefit from the new knowledge the Instructors attained while attending class.

Cosmetology Lead Instructor attended a State Board workshop to obtain the new procedures of testing. Testing has been successful for Jan. written 80% - Practical 100% and Feb. written 100% - Practical 100%

English Department’s goal to create a training and certification program for adjunct faculty resulted in nine monthly training opportunities being added to the orientation process for adjunct instructors.

Personnel-- staff attended Human Resources conferences (SEDUG, NCCUPA-HR, Lower Cape Fear HR Association, ORBIT training) to develop professionally and stay informed of policy changes and new technology.

Financial Aid Department Gramm-Leach-Bliley Act (GLBA) training sessions were presented in December 2007 and January 2008.  The focus of the training was the administrative, technical and physical safeguarding of non-public customer information. Training aids included a power point presentation. Copies were distributed to all attendees.  All current Student Development staff members attended sessions and signed a non-disclosure statement.  A Student Development Policy Statement in support of the GLBA has also been developed and distributed to staff members. 

All LRC staff participated in a Customer Service Workshop presented by Karen Brown, CFCC Communication Instructor.

Other accomplishments for Goal #8:

Continuing Education Nursing Assistant Coordinator became a member of CAP Home Care Focus Group.

Continuing Education updated required training manuals.

Continuing Education hired a Small Business Center (SBC) Coordinator who started in January 2008.  

Small Business Center Coordinator went to Guadalajara, Mexico to participate in Import/Export training.  Since January 2008, SBC Coordinator has held 34 private counseling sessions, added 6 new seminars for the spring 2008 semester, instituted an off-site seminar program with the Pleasure Island Chamber of Commerce, hired a part-time SBC Secretary and completed 7 of the 13 SBC Director First Year Professional Development Requirements.  
Continuing Education Instructor Handbook will be completed and distributed to instructors during the summer 2008 semester.  Handbook for CE Staff will be added to goals for 2008-2009.

Continuing Education-- On July 26, 2007 CE Registrar's Office provided a 3 1/2 hour Datatel training for CE Staff.  Additional training has been provided on a one-on-one basis as needed.

Continuing Education--CFCC's new Safety Training Center Fire & Rescue Standard Operating Guidelines and Class Fee Schedules have been drafted and are pending approval.
Social & Behavioral Sciences Department--Five full-time faculty in the Social & Behavioral Sciences Department were nominated for excellence in teaching.
Social & Behavioral Sciences Phil McCaskey, a history instructor, is working on completion of his fourth history text.
Social & Behavioral Sciences Community Radio host Curtis Wright along with CFCC political science instructors Greg Arey and Autumn McGimsey, and several CFCC political science students, are participating in the Governor’s debate being held at the Schwartz Center on April 17, 2008. It is a live event, and CFCC students have generated questions for the candidates and will also ask questions of the candidates. Several political science classes have been involved with the project.
Social & Behavioral Sciences Psychology instructor, Dr. John Schulte, built and helped present a mandatory training workshop titled ‘Dealing With Disruptive Behavior In The Classroom.’ presenters were Dr. Schulte and student services counselors, including Vice President of Student Services Carol Cullum. This workshop was also presented at the planning conference in Asheville, N.C.
Social & Behavioral Sciences Haywood Mason, a full time psychology instructor, also maintains her status of licensed psychological associate so she can give students a taste of what counseling is all about. 
Humanities and Fine Arts Department-- Two Spanish faculty members and 18 students toured Uruguay and Argentina during summer, 2007 as enrollees in SPA 141 (Spanish Culture and Civilization) and SPA 161 (Cultural Immersion).
Humanities and Fine Arts Department planned and organized an educational trip to Spain, an integral part of CFCC's global education objective and its study abroad program.  The detailed itinerary maximizes the country's World Heritages Sites while minimizing the cost to the students at a time when the US dollar continues to depreciate in relation to the euro.   

Humanities and Fine Arts Department Chair attended the American Council on Education’s Department Chair’s Workshops entitled “Chairing the Academic Department.” This meeting was held in Austin, Texas.

Humanities and Fine Arts Department Chair Frank Carter represents CFCC as a board member of the College Transfer Program Association. He is a past president of that organization.

Humanities and Fine Arts Department supplied instructors for nine Huskins and Early College courses in the 2007-08 academic year.

Humanities and Fine Arts Department-- Famed Jazz Guitarist Gene Bertoncini appeared courtesy of the Humanities and Fine Arts Department for a free concert in November, 2007. This was attended by upwards of 250 people.

Humanities and Fine Arts Department-- A one-woman show entitled “Eleanor Roosevelt” was presented by actress Marjorie McGivern in February, 2008. This was attended by an audience of 60 people.

Humanities and Fine Arts Department Ernesto Ferreri composed the official school song, “All Hail the Mighty CFCC!”, for the occasion of the 50th anniversary.  (Lyrics were a group effort by various faculty.)
Business Services participates in the system-wide CIS AR/CR Review Team as committee chair and as a member of the CIS Mega Team. As a result of this participation we were added as a member to the Core Review Team.  We participated in conference calls with the Core and AR/CR Review Teams.  The Mega Team has not met this fiscal year.

Business Office staff provided a one-day session called "Cape Fear Sharing Ideas on E-commerce and Official Payments Confirmation" to the NC community colleges.  Staff from six colleges and NCCCS participated.  CFCC explained how to set-up and utilize Web Advisor and implement E-commerce.

The Senior Purchasing Technician serves on the state-wide purchasing committee, The Community College E-Procurement User's Group.

Equipment Inventory Control Technician designed a power point training tool, "Procedures for Equipment Inventory Control," to educate departments on the importance of keeping accurate records on equipment inventory.

Equipment Inventory Control Technician established a procedure for computer equipment disposal, promoting the external transfer process to help public elementary schools to acquire surplus computer equipment from the College.

Colleague Systems Administrator was a presenter at the annual Southeastern Datatel User Group conference.

Colleague Systems Administrator was a presenter at the Eastern ACCBO Business Officers meeting.

Information Technology Services-- employed a Communications Technician.  This person installs/changes/repairs small and medium in-house wiring requests which has improved customer service and saved the College money.

Counseling--Participated in the National AHEAD conference in Charlotte.  

Participated in the Spring NC AHEAD conference in Greensboro

Attended training for producing books in alternate format at Wayne CC

Presented at in-service training for faculty (Disruptive Behavior)

Presented at NCACCIA/NCSDA Joint Spring Conference in Asheville

Presented counseling information to Developmental English and Math classes at the North Campus

Improved counseling procedures to Distance Learning classes at the North Campus

Financial Aid-- Presented training at the Southeast Datatel Users’ Group Conference

Presented training at the Student Engagement and Retention Workshop

Presented financial aid information sessions at:  CFCC’s High School Counselors’ Day, CFCC’s Information Night

Machining Technology--This past June, two instructors from the Machining Technology department were able to attend the HAAS Technical Education Conference in Albany, NY. During this three day seminar, secondary and post-secondary educators from across the nation attended seminars with topics that addressed issues that are at the forefront of vocational-technical education. Topics such as adult learning styles and learning disabilities highlighted discussions throughout the meeting. Additionally, three faculty were able to attend the SOUTH-TEC 2008 Advanced Manufacturing Exposition. Held in Charlotte, NC, this exposition featured machine tools and precision manufacturing equipment representing the cutting edge in manufacturing technology.

The Mechanical Engineering Technology Lead Instructor is an acting member on the board of the AMUG Cape Fear Chapter of the AUGI Manufacturing User Group.  AUGI (Autodesk User Group International) Manufacturing User Groups (AMUG) are local chapters of AUGI with a common mission: to provide support for Autodesk product users in the manufacturing industry.

Criminal Justice Instructor attended Safety and Security Symposium sponsored by UNC Campus Safety Task Force. Symposium was held at ECU and focused on campus safety and security. This further illustrates the need for security professionals in every sector of our society and is incorporated in everyday operations for all members of any institution.

Criminal Justice Instructor presented update on Industrial Security Certificate program at CFCC to ASIS International at the annual conference. Presentation was specifically focused toward the Law Enforcement Liaison Council (LELC) of this organization. Presenter informed the LELC of the continued growth and interest by students and industry professionals.

Criminal Justice Instructor attended professional development and specialized training in Industrial Security programs that allow for incorporation of industry security needs and material into course delivery.

Criminal Justice Instructor re-certified as a Police Office.

Criminal Justice Instructor re-appointed by NC Governor Mike Easley to the Governor’s Crime Commission Juvenile Justice Planning Committee.

Criminal Justice Instructor has been re-elected as Vice Chairperson of the Azalea Coast Chapter (#200) of ASIS International.

Hotel and Restaurant Management--A new instructor was employed to teach CUL 125 Hospitality Information Systems.  Student satisfaction with the course and instructor are much improved.  A new text was selected for the course.

Hotel and Restaurant Management--Lead instructor attended the CHRIE conference in Dallas, TX, CHTEA fall and spring meetings, NCHEF fall and spring meetings the NCRLA annual meeting, and will again travel to Chicago for the NRA show and Salute to Excellence with students.  The instructor has obtained a 100% score on the ServSafe exam to keep compliant with certificated instructor/proctor status. 

Goal #9 - Promote diversity at all levels of the college and maintain a diverse faculty, staff and student body that reflect the college service area. 

Planning Priorities and Accomplishments associated with Goal #9.

Continuing Education--Develop and implement new Defensive Driving Alive at 25 and Defensive Driving for Spanish training programs in order to improve highway safety in the community.  Goal was accomplished.  Alive at 25 course offerings began in August 2007.  Defensive Driving for Hispanic instructor was hired and trained; however, course has not been conducted due to lack of student interest.

Basic Skills planned to conduct a formal advertising campaign featuring Basic Skills classes using television, radio, and newspaper.  Basic Skills has recently contracted to advertise on the new local Spanish radio station to promote programs to increase enrollment of the Hispanic population.  

Humanities and Fine Arts Department planned and organized an educational trip to Spain, an integral part of CFCC's global education objective and its study abroad program.  The detailed itinerary maximizes the country's World Heritages Sites while minimizing the cost to the students at a time when the US dollar continues to depreciate in relation to the euro.   

Foundation Goal:  To promote diversity among student ambassadors.

· The Foundation made a specific effort to recruit a diverse pool of candidates for 2008-09 student ambassador positions. Direct email appeals were made to faculty, staff and students emphasizing the desire for ambassador candidates that would more appropriately reflect the college’s service area.

Purchasing and Inventory department’s goal:  Increase the amount of goods and services acquired by CFCC from businesses owned and controlled by minority, women, disabled and socially and economically disadvantaged individuals.  Results: The Purchasing Department continues to encourage HUB vendors to enroll in E-Procurement with the State of NC.  They also seek new HUB vendors to include in the bidding process for the procurement of goods and services.

Personnel planned to continue to follow state and federal requirements for the recruiting and hiring of minorities, with the goal of increasing the presence of well-qualified minority employees on our faculty and staff payroll.    Results:  During the 2007-2008 fiscal year, 16% (5 out of 32) new hires self-identify as a minority.  These positions included ABE/GED/AHS Coordinator, Surgical Technology Clinical Coordinator, ESL Coordinator, and 2 Custodians. 

Other accomplishments for Goal #9

CFCC was awarded the North Carolina National Association for the Advancement of Colored People (NC NAACP) Partnership Award in October 2007 at the 64th Annual NAACP State Convention in Wilmington, NC in recognition of the colleges “Dedicated Service to the CN NAACP Youth and College Division”

The Associate Degree Nursing faculty are currently in collaboration with New Hanover Hospital Network regarding a summer camp to promote diversity in the Health Sciences Department.

English as a Second Language--A bilingual instructor was hired to provide training to the Hispanic community.

English as a Second Language--Implement an instructor facilitated lab setting for ESL students wishing to enroll between registrations, using Rosetta Stone as the online program. Students will be allowed to attend the lab as an open enrollment option. They will be tested and placed in the proper level. They will transition to a traditional classroom setting when a new term begins.  Result: We have purchased Rosetta Stone Software but have not yet installed it.  We are awaiting installation of the updated computers which have also been purchased.

Social & Behavioral Sciences history faculty, Thomas Massey, helped facilitate a community & school event on 01-22-2008: Martin Luther King- Drum Majors for Justice
Humanities and Fine Arts Department added additional sections of German to foreign language course offerings to complete the goal of increasing our global perspective.

Humanities and Fine Arts Department two Spanish faculty members and 18 students toured Uruguay and Argentina during summer, 2007 as enrollees in SPA 141 (Spanish Culture and Civilization) and SPA 161 (Cultural Immersion).
Humanities and Fine Arts Department reviewed and fine-tuned the course outlines of five of the six core courses in the Spanish Community Interpreter program:  Introduction to Spanish Interpreting (SPI 113), Analytical Skills for Spanish Interpreting (SPI 114), Review of Grammar (SPI 213), Introduction to Translation (SPI 214), and Community Interpreting I (SPI 245).

Humanities and Fine Arts Department-- Two forums were presented in the fall of 2007 by Philosophy instructor, Robert Sutton and members of other Arts and Sciences curriculum. These forums dealt with topics such as cultural diversity and other timely events. 

Humanities and Fine Arts Department guest taught for Dental Hygiene class (Mary Ellen Naylor) – “Dental Spanish”.
Criminal Justice Department continues to expand its diversity with a mix of not only male and female instructors but also with extensive professional backgrounds that directly impact course delivery benefiting students.

The Hotel & Restaurant Management program actively promotes diversity and the student body reflects this.  All students and instructors are treated with dignity and respect.  

Goal #10 - Effectively manage the college’s fiscal resources and seek external funding through grants and donations to support the mission of the college. 

Planning Priorities and Accomplishments associated with Goal #10.

Foundation Goal:  To seek outside funding through gifts and grants.

· The Foundation raised more than 1 million dollars for scholarships and program enhancements by March 2008.

· In addition, the Foundation took the lead in securing a grant in the amount of $900,000 for construction of the new Cosmetology/Early College High School Building on the North Campus.  

· Over 300 community guests attended the Gift of Education Luncheon to see program displays and hear about the mission of the college.  $175,000 was raised that day for scholarships.

· The Foundation awarded approximately 400 scholarships to CFCC students valued at over $350,000 during the 2007-2008 academic year. 
· The Foundation was awarded two major grants totaling approximately $329,343.00 to initially fund the new Surgical Technology Program.

The Foundation provided funding for numerous program enhancements in various areas such as Landscape Gardening, Learning Lab, Fire Safety, Health Sciences Clinical sites, etc.

Foundation Goal:  To increase the number of endowed scholarships.  

·  Fifteen (15) new endowed scholarships were established by the Foundation through March 31 of fiscal year 2007-2008.

Foundation Goal:  To seek internal donations and award mini-grants to faculty and staff.

· Organized and implemented the 2007-2008 Campus Fund Drive for faculty and staff which resulted in total donations of $70,680.

· As a direct result of the total raised during the Campus Fund Drive, the Foundation awarded 35 mini-grants totaling $30,884.43 -- the largest number and amount ever awarded.

Business Services Continued to evaluate and monitor financial transactions and budget availability regularly.  Making sure budget is available to meet all financial obligations.  Continue to prepare for the next fiscal cycle. "College received a clean financial audit for fiscal year 2006-07."

Business Services--Goal to strengthen financial internal and equipment inventory controls-- The CFCC CFO was assigned as Internal Control Officer for the College under the Enhancing Accountability in Government through Leadership and Education (EAGLE) program established by the Office of the State Controller.  CFO attended the overview session and training will begin in the fall.  Held meetings with Controller and Asst Controller reviewing existing internal controls including Colleague access and incorporated improvements.

Business Services--Goal to expand financial reporting using Informer resulted in Development of new financial reports to monitor budgets, expenditures, and encumbrances.

Business Services--Goal to study the feasibility of implementing the Budget Management Module in Colleague resulted in a careful review and this module will not be implemented at this time.

Business Services--Controller’s goal to review and strengthen Internal Controls resulted in a continuous monitoring process on an on-going basis and improved upon with the assistance of the State Auditors.  

Shipping and Receiving-- GOAL:  Program our Postal Mail Processing Equipment to do cost comparisons when shipping out packages.  Once we set the system up we will be able to place a package on the scale and with the click of a button retrieve the cost of shipping this package by various couriers (UPS, FedEx, FedEx Ground, USPS, etc.).  We can then choose the most cost effective method for shipping this package.  This process will provide leverage to approach the various couriers, inform them of the system we have in place, and request more competitive pricing.  The different couriers can provide us with special individual pricing which can be downloaded to our system.  RESULTS:  The main processing equipment has been updated to meet USPS requirements.  This new system has the capability of comparing rates of various carriers, which will be implemented within a few weeks.

Two Library staff members secured grants from the State Library to attend the NC Library Association biennial conference.

The Library switched vendors for our periodicals maintenance, saving approximately $10,000 in costs and maintenance fees.

The LRC continues to systematically barcode Media Center equipment with Library tags to more effectively track equipment check-out.

Other accomplishments for Goal #10:

Continuing Education won two awards from Ed2Go, one for enrolling at least one student in every Microsoft Office class during a three month period, and another for enrolling the highest number of students in Microsoft Office classes.  The award money was used to give away $600.00 in scholarships at the CFCC 50th Anniversary Celebration.   
Printing Services researched and has ordered a new color copy machine with higher resolution, quicker printing at no additional cost to the college

Social and Behavioral Sciences--Instructors Thomas Massey and Bob Brennan solicited and received mini grant support to assist this alliance, now three years old. All full time history faculty, along with several others in Social and Behavioral Sciences, have participated in the History Teaching Alliance; a compendium of history professionals & others in the local area- ranging from CFCC Museum, high school instructors, public library researchers, and university faculty. Thomas Massey has also helped facilitate communication and maintain the organization by building a dedicated web page. 

Business Services financial audit for 2006-07 is in progress which includes an additional audit of federal funds under the Federal Single Audit Act.  The federal audit is complete and the College will receive a clean audit report.

Business Services--A Petroleum Displacement Plan (PDP) has been established at the College.  CFCC continues to work with the North Carolina Solar Center/NCSU to cut back on the use of petroleum based products in College vehicles.

Business Services implemented the use of a GoGas credit card which is used for vehicles in the motor pool.  This card can be used at over 40 different brands of gas stations which broadens the driver's selection when trying to find a gas station while traveling on college business.

Business Services initiated cost and labor savings by moving towards a more effective, less expensive software product to configure (image) College computers with software.

Marine Technology opened facilities to tours during the Riverfest celebration in addition to staffing the Riverfest 5k race.  Our increased presence helped facilitate at increased donation from the Riverfest foundation.
The Marine Technology program received 36ft. Hydrographic survey launch donation from the Naval Oceanographic office.  This vessel will be used by students in Marine Instrumentation and survey on the Cape Fear River, in addition to repairs being completed by Boat building students

Landscape Gardening--After receiving a grant from the Cape Fear Garden Club to build a new greenhouse, Landscape Gardening students are now producing trees, shrubs, flowers, and groundcover for various community services.

Basic Law Enforcement Training-- has for many years utilized the services of the county garage for maintenance of our BLET vehicles with the result that the automobiles are repaired and maintained more quickly and a much lesser cost the standard rates at commercial garages.

Criminal Justice Instructor received professional development grant for Certified Protection Professional study materials.

Criminal Justice Department was awarded funding for up-to-date camera equipment to be used by students enrolled in investigative and evidentiary-based courses.

Goal #11 - Strengthen and refine the college’s continuous improvement process to ensure institutional effectiveness and public accountability. 

Planning Priorities and Accomplishments associated with Goal #11:

Pharmacy Technology has applied for accreditation with the American Society of Hospital Pharmacists (ASHP).  The survey will take place in July 2008.

Continuing Education--Explore the uses of the Career Readiness Certification Assessment Tool to measure the work skills needed for employment in CFCC Service Area.  CE applied for a CRC grant in October 2007.  The grant was denied.  Another grant opportunity will be pursued for 2008-2009.  So far 5 companies have expressed an interest in using CRC as a means of hiring and promotion.

Basic Skill--Use student and staff surveys to assist in determining the effectiveness of  Basic Skills instruction in all programs on an ongoing basis.  We use a formal written survey for Basic Skills students prior to the end of each session. We also conducted a staff and instructor survey.

English Department goal that students in English 075, 085, and 095 will demonstrate competency with the grammatical and mechanical concepts included in the objectives of their respective courses resulted in Students in English 075, 085, and 095 were given pre- and post tests on the grammatical and mechanical concepts included in the objectives of their respective courses. 

Institutional Effectiveness Office directed the efforts to administer the CCSSE and CCFSSE survey campus-wide during the spring semester.

Institutional Effectiveness Office worked with Think Education Solutions and Indian River Community College to implement a new version of SPOL to improve ease of use for documenting planning and assessment activities of the institutional effectiveness program at CFCC.
Institutional Effectiveness Office directed activities and compiled data to produce the CFCC 2007-2013 Long Range Plan.

Institutional Effectiveness Office directed activities and compiled data to produce the CFCC 2007-2013 Facilities Master Plan.  The FMP shows in quantifiable terms, the space needs of CFCC through the year of 2013 and beyond.

Institutional Effectiveness Office coordinated the Program Review process to review 5 programs during spring semester in 2008 to ensure quality and identify areas where improvements might be made.

Institutional Effectiveness Office planned and directed activities for the Annual Planning Retreat to identify major campus-wide planning priorities for the College.  The results of that meeting were affirmed by the results of the Community Engagement Forum that was held to support the Long Range Plan criteria.  Furthermore, the results of Annual Planning Retreat are being used to further justify the space needs shown in the 2007-2013 Facilities Master Plan. 

Institutional Effectiveness staff chaired the 50th Anniversary Food Committee to plan for and coordinate all food vendors during the 50th Anniversary Festival on April 5, 2008.

Institutional Effectiveness staff administered multiple surveys to support the institutional effectiveness program at CFCC.

Institutional Effectiveness--Institutional Researcher oversaw the coordination of reports to ensure that all scheduled state and federal reports were submitted accurately and timely.  
Institutional Effectiveness--Institutional Researcher complete the Space Utilization Report by gathering course and classroom data from various sources.

Institutional Effectiveness--Institutional Researcher responded to multiple requests from various departments to provide data to support quality improvement activities at the College.

Personnel Department planned to develop and implement a more streamlined orientation process to include a primarily digital format, increasing new hire understanding of orientation materials while reducing paper.    Results:  Created orientation presentation in PowerPoint to organize orientation materials and increase new hire comprehension. We reduced paper consumption by burning orientation material on to CD instead of printing.

Personnel Department planned to comply with audit regulations by increasing security of employee biographical information in the Datatel system.   Results:  Takeover of Datatel screen BIO from Payroll.  The Personnel office now has sole entering and updating rights for this screen.  Personnel adapted processing of new hire paperwork to accommodate for the change.  We gained updating rights to ADR screen. 

Computer Information Technology--Develop a team of instructors and local community IT personnel to evaluate projects of the CIT capstone course CTS-289 Systems Support Project to determine preparedness of graduating students from the CIT program.  

RESULTS:  Instructors and advisory committee community members are invited to observe the capstone presentations in CTS-289 during the last week of spring 2008 semester.

Engineering Technology Programs--As of 4/24/08, all will have met and incorporate value added improvements to the programs. All Engineering Technology programs will meet with their advisory committee to determine the quality and effectiveness of classroom instruction.

Other accomplishments for Goal #11:

Continuing Education maintained a 75% retention rate in the Paramedic program which began in August.  This course will complete its second semester in May.  This is an unusually high retention rate for Paramedic courses, and is attributed to revised delivery format and pre-screening of program applicants.  Students now have access to more units at Cape Fear Hospital and NHRMC than ever before.

Personnel Department-- planned to obtain the resources and technology to convert personnel records to electronic format through the means of scanning and indexing employee files and personnel materials in order to increase security and organization of Personnel records.    Results:  Began document imaging and processing with success. We have already completed all part-time employee files and nearly all full-time employee files. CFCC now scans and indexes all incoming applications.

Humanities and Fine Arts Department reviewed and fine-tuned the course outlines of five of the six core courses in the Spanish Community Interpreter program:  Introduction to Spanish Interpreting (SPI 113), Analytical Skills for Spanish Interpreting (SPI 114), Review of Grammar (SPI 213), Introduction to Translation (SPI 214), and Community Interpreting I (SPI 245).

Humanities and Fine Arts Department-- 100% of students tested were deemed “competent” as communicators fulfilling our communication competency standards for SACS.

Shipping and Receiving:  Plan and implement a schedule to rotate our Shipping & Receiving/Mail Clerks between our Wilmington Campus and North Campus locations.  This will aid in improving the coverage of the North Campus Shipping & Receiving/Mail Service Department during scheduled annual leave, unplanned sick leave and any unforeseen emergency affecting the employee at that location.  Results:  This has been accomplished and has improved the coverage at both campuses during scheduled annual leave, unplanned sick leave, and any unforeseen emergency affecting the employees at that location.

Goal #12 - Foster and maintain a positive public image of the college and effectively promote college services and programs to the community. 

Planning Priorities and Accomplishments associated with Goal #12.

Foundation Goal:  To continue to invite the community to the campus through organized and individual events.

· On February 13, 2008 the Foundation hosted a luncheon at “Our Place” to introduce local professionals to some of the many ways that CFCC impacts the Wilmington community, and for us to learn how we can continue to collaborate with local business and industry. Many of the professionals who attended expressed interest in specific aspects of the college such as reserving the Schwartz Center, learning more about various academic programs, connecting with students as a potential employer or establishing scholarships. As a result of this cultivation event, approximately $2,000 was mailed in after the event to support student scholarships.

· Each week throughout the fall and spring semesters, the Foundation hosted eight individuals at “Our Place,” the CFCC student dining room. These informal cultivation events served as wonderful opportunities to connect with over 200 prospective donors in the community and introduce them to all of the exciting facets of the college.

· The Foundation worked cooperatively with community individuals and businesses to provide holiday help to 30 CFCC students in need.  Community friends provided holiday gifts and scholarship funds to students and their families.

· On May 1, 2008, Cape Fear Community College hosted a visit by the honorable Peter B. Lyons, Commissioner of the U.S. Nuclear Regulatory Commission. During the visit, co-hosted by General Electric-Hitachi Nuclear Energy, Commissioner Lyons visited with students from CFCC’s Nuclear Technology Maintenance Program, and spoke with local media about this new curriculum. The CFCC Foundation worked to invite local legislators, dignitaries and friends of the College.

· On March 26, 2008, the Foundation began laying the ground work to effectively communicate with area clergy in an effort to broaden the promotion of our programs and services to the community.

· Foundation Board members hosted two (2) cultivation events for community guests to learn more about CFCC with focus on the Marine Technology Program.  Two additional cultivation events are planned for late spring.

Pharmacy Technology has continued improving marketing of the program.  New brochures have been created and an increased number of information sessions have been offered during the current application period.

Dental Hygiene-- A newer, more appealing Clinic brochure for our patients is in progress. A brochure for the Dental Hygiene program is also in progress.

Dental Assisting Program will provide approximately $11,000 worth of free dental services through the Spring Friday Afternoon Operative Clinic.

Dental Assisting and Dental Hygiene programs will participate in the Mission of Mercy Event in May to provide free dental services for needy area residents.
Senior Radiography class adopted four senior citizens from the senior citizens center for Christmas and anonymously fulfilled their wish lists.

Customized Training--Increase awareness of the FIT and NEIT programs to manufacturing companies within the service area.  New marketing initiative was developed in partnership with the Job Link Business Services Team.  Brochures were developed and team members have been visiting existing and new area businesses.  New NEIT project with Lee's Tackle and Corning's NEIT project was extended and additional training has been scheduled.

Customized Training planned to revise or replace the “Rising to Success” class to meet the training needs of various agencies in the community.  Upon further discussions with partner agencies, it was decided that the "Rising to Success" class would not be revised.  Through additional outreach efforts enrollment in this class over the past year has, on average, doubled.

Basic Skills planned to conduct a formal advertising campaign featuring Basic Skills classes using television, radio, and newspaper. Results: We advertise using radio, the cable channel, and newspapers. We have also participated in community televised programming. 

Purchasing and Inventory Department-- goal to create brochure:  "How to Do Business with CFCC” resulted in the brochure "How to Do Business with CFCC" is in the draft stage.  It's in the proofreading and refinement stage.

Bookstore-- goal is to have pictures of all our new clothing and giftware items available for purchase online.  This should enhance service to students and increase online sales.  Results:  Pictures of most of the Bookstore clothing and merchandise is on the Bookstore's web site.  The Bookstore is in the process of changing the hosting company to a new vendor in order to improve its appearance and interaction.

The Library hosted a Community Patron Library Card Sign-Up Event in conjunction with the 50th Anniversary Festival.  In addition, had information on Community Patron access to the Library published in the Star-News (Feb. 13, 2008).

The TV Studio is producing a half-hour TV feature for the CFCC 50th Anniversary and produced features highlighting the following CFCC events and activities: the Queen Anne's Revenge cannon recovery; students making BioFuel; and Native American History Month.

The TV Studio produced two Addy-winning commercials promoting registration, a 50th Anniversary commercial, and a mini-session registration commercial.

Two Library staff members presented poster presentations at the NC Library Association biennial conference.

Other accomplishments for Goal #12:

Continuing Education--Kid’s College was established and enrolled 22 students for summer 2007. Two week-long sessions were offered – Madd Scientist (12 students) and Short Film Making (10 students).
Continuing Education--Won two awards from Ed2Go – one for enrolling at least one student in every Microsoft Office class during a three month period, and another for enrolling the highest number of students in Microsoft Office classes.  The award money was used to give away $600.00 in scholarships at the CFCC 50th Anniversary Celebration.   
Continuing Education--Summer Kids Camp planned for Surf City Community Center 

The Public Information Office (PIO)--Planned, promoted and coordinated the 50th Anniversary Festival with cooperation and participation with every department at the college. The event was held on April 5 and attended by an estimated 3,500 visitors at the downtown Wilmington Campus and North Campus. The overall purpose of the event was to increase awareness of college programs, services and facilities and tied-in with the 50th anniversary theme.

Public Information Office --Coordinated the creation of a new downtown campus commons area with CFCC Maintenance Department and Landscape Gardening students. Located near the Front Street entrance of Tabitha’s Courtyard, the area will include landscaping features, seating and house a 50th Anniversary plaque to improve the image of the college’s campus.

Public Information Office --Designed and created over 35 50th Anniversary banners at the Wilmington Campus and North Campus to increase awareness of CFCC’s 50th Anniversary. Installation and permits required coordination with the City of Wilmington, Progress Energy and DOT officials to install 50th Anniversary banners on city property surrounding CFCC’s downtown campus.

Public Information Office --Started 50th Anniversary alumni-focused ad campaign focusing on graduate success. The graduates were recommended by faculty, contacted by PIO secretary and then written, designed and photographed by the PIO. Ads run every Friday in the Star News.

Public Information Office produced two commercials which won two ADDY Awards in the Coastal Carolina region of American Advertising Federation. The project was coordinated by the TV studio and visual effects work was done by Don Perkins in Printing Services.

The Public Information office negotiated a trade agreement with AT&T which will result in the placement of CFCC on the cover of 2008 AT&T/Bell South companion phone book which is distributed throughout New Hanover and Pender counties.

· The Public Information Office coordinated two very successful Red Cross Blood Drives on the Wilmington Campus, resulting in 101 useable units. PIO secretary served as primary point of contact for blood donors.

· The Public Information Office coordinated a CFCC team for the Azalea Pride Clean-up project for the 2008 Azalea Festival

· The Public Information Office increased access to college news and class information by adding college-related news stories and upcoming classes to the front page of the CFCC website in coordination with Computer Information Technology services.

· Coordinated the production of CFCC’s 2007-2008 Catalog and Student Handbook on CD-ROM along with the Student Development Office.

· The Public Information Office assisted the Student Development Office in the design of the new college ID cards used by all faculty, staff and students.

· The Public Information Office began production of a 30-minute Cape Fear Community College video for the 50th Anniversary. The program will be aired on TV in early fall 2008 and on The Learning Network.

· Cape Fear Community College received 205 positive news stories on TV, radio and print media during 2007-2008, including a production of a news segment about CFCC on “NC Now”, a state-wide program on UNC-TV.

· Printing Services designed CFCC’s 50th Anniversary logo with direction from the 50th Anniversary Committee.

The English Department sponsored the Get Your Poetry On!  Poetry Academy for students at the Community Boys and Girls Club and DC Virgo Middle School.  The awards ceremony will be held in the LRC on April 22, 2008.  Two CFCC student interns were chosen to assist with the academy and received stipends for doing so.  The English Department received funding from the CFCC Foundation, the Junior League, and royalties from The Mercury Reader to support this project. 

The English Department staged Arts Poetica, a public performance of various poems by local artists in honor of National Poetry Month. The performance took place on April 15, 2008, at Thalian Hall and was hosted by Rhonda Bellamy.  The English Department received funding from the CFCC Foundation and royalties from The Mercury Reader to support this project. 

Social & Behavioral Sciences service learning experience has been emphasized, in particular by sociology instructor Evelyn Bradley. She coordinates this in several of her classes as students do volunteer work with local public service agencies. She also has health department representatives speak to classes.
Social & Behavioral Sciences Department--Five full-time faculty in the Social & Behavioral Sciences Department were nominated for excellence in teaching by their peers.
Social & Behavioral Sciences Department--During CFCC’S 50TH  Anniversary Open House, instructors from almost all areas within Social and Behavioral Sciences worked on providing the public a taste of what we do. 
Humanities and Fine Arts Department reviewed and fine-tuned the course outlines of five of the six core courses in the Spanish Community Interpreter program:  Introduction to Spanish Interpreting (SPI 113), Analytical Skills for Spanish Interpreting (SPI 114), Review of Grammar (SPI 213), Introduction to Translation (SPI 214), and Community Interpreting I (SPI 245).

Humanities and Fine Arts Department-- Members of the music faculty were very involved in planning and performances for the open house on April 5, 2008 in celebration of CFCC’s 50th anniversary.  Peggy Lupton solicited and scheduled volunteers to entertain at both the downtown and north campuses.
Humanities and Fine Arts Department Peggy Lupton, Barbara Gallagher, and Mrs. Lupton’s student, Julia Nepper, as well other volunteer pianists, performed piano solos and duets on the Steinway in the BB&T auditorium during the 50th Anniversary Open House.

Information Technology Services redesigned CFCC's website with emphasis on maintainability and standards compliance.  CFCC's image to the world on the web now presents a cleaner, more attractive and informative face, reflecting positively on the College as a whole.

Cosmetology hosted students from local middle schools as they toured the Cosmetology facility on career day. They asked questions and got to see different services being performed on clients.

Cosmetology Students and Instructors worked the CFCC 50th Anniversary to let the public know more about our programs at the Cosmetology Department.

Cosmetology continues to provide quality services to local residents. New pricing and services has increased business.

Cosmetology students and instructors attended the Prom Swap Shop to give make-up and hair makeovers.

Cosmetology --Salvation Army patrons came during the year and students prepared them with a new look to help them re-enter the work force.

Student Development-- Constitution Day celebration was developed as a community event.

Student Development-- Veteran's Day celebration was developed as a community event with the USS Diligence Commander as the guest speaker.

Student Development-- The Harvest Health and Wellness Fair was changed to the Harvest Health, Wellness and Safety Fair adding events and vendors and open to the public.

Financial Aid personnel participated in outreach activities at: Trask High School, Ashley High School, Hoggard High School, Ebenezer Missionary Baptist Church

Admissions Conducted more than 200 individual campus tours for prospective students and more than two dozen group tours for elementary and  high school students to promote the College's programs and educational opportunities.

The North Campus Coordinator coordinated the use of the North Campus BB&T Auditorium to conduct two public meetings on options to provide safe bicycle and pedestrian access between the North Campus and downtown campus.  This plan will go forward to the NCDOT for use in long range planning.  If adopted and funded, the bicycle and pedestrian facilities will provide safe access for future students to the college.

Boat Building coordinated the Annual Wooden Boatbuilding show this summer on the downtown campus.

Boat Building students will attend and compete in the North Carolina Maritime Museum Boat show and Boat building Challenge this May.

The Marine Technology Club has been highly involved with NCDMF's Oyster Shell Recycling program this year.  Shells have been collected from a number of locations, including Eagle Island Seafood and the Wilmington Landfill, and dropped off at recycling locations once per week.  Our students have been very interested in learning more about oyster shell recycling, and a couple of students are even pursuing employment in this field upon graduation.

Marine Technology opened facilities to tours during the Riverfest celebration in addition to staffing the Riverfest 5k race.  Our increased presence helped facilitate at increased donation from the Riverfest foundation

Marine Technology Participated in multiple career days and presented details of both boat building and Marine Technology programs to area Rotary Club.
President Eric McKeithan and Jason Rogers, Marine Technology Department Chair, met with the New Hanover County Legislative Delegation and speaker of North Carolina House, Joe Hackney, concerning funding for a replacement vessel.
Landscape Gardening students landscaped their 50th home in April of 2008 and designed, bought, and installed all landscaping components for 5 new Habitat for Humanity Homes in Wilmington.  

Landscape Gardening--After receiving a grant from the Cape Fear Garden Club to build a new greenhouse, Landscape Gardening students are now producing trees, shrubs, flowers, and groundcover for various community services.

Landscape Gardening students are converting one campus greenhouse to Hydroponic vegetable production of food products that will be donated to those in need.

The Carpentry program began construction on their 36th home for the Wilmington Housing and Finance Department. It will be sold to a family in need and the Heating and Air Conditioning class will install the mechanical system.

Computer Engineering Technology participated in 50th Anniversary Open House by having people bring in PC for a free tune up-- Students put in 45man hours working on PC's and removed over 1000 virus's & spyware.
Chemical Technology will develop a renewable energy project-- Chemical Technology made their own biodiesel fuel from vegetable oil that operated a diesel engine from the Heavy Equipment Program and was feature on TV and the newspaper.

Machining Technology—instructor spoke to the Wilmington Rotary, promoting Cape Fear Community College in general and the Machining Technology department specifically. The session was attended by approximately 50 people from local business and industry.

Hotel & Restaurant Management--The CUL 210 Special Populations class for HRM students at the Good Shepherd Center provides much exposure with community members for the good done by CFCC and services that can be provided to all.

Goal #13 - Enhance internal communication among faculty, staff and students. 
Planning Priorities and Accomplishments associated with Goal #13
Foundation Goal:  To increase internal communication.

· Foundation began meeting with deans and various departments periodically to determine their grant needs and coordinate solicitations.

· Communication concerning scholarship needs was communicated to faculty staff, and students through email, Campus Cruiser, and the Foundation Web site.

· In January 2008, the Foundation debuted the Foundation News, a quarterly publication highlighting donor gifts, Foundation events and student scholarship news. This newsletter was also made available as a portable document file on the Foundation Web site.

Controller’s goal to emphasize and implement e-commerce resulted in Selected Official Payments Corp as the third party vendor to handle money transactions on Web Advisor.  Business Services implemented web registration and web payments for curriculum students using Web Advisor.   They also implemented electronic refunds to students whose payments were made by credit cards.  Initial work began on implementing web registration and web payments for Continuing Education students.  Initial work on implementing E-checks has begun.

Information Technology Services’ goal to provide the means to quickly disseminate emergency messages to students, faculty, and staff  resulted in research of alert services to provide a means to quickly disseminate information to students, faculty, and staff in case of an emergency.  The Cruiser Alert system from TimeCruiser was selected and put into place.  This system integrates seamlessly into the existing web portal (CampusCruiser).  Anyone with a CFCC CampusCruiser account can sign up to receive emergency messages via e-mail and/or mobile phone text message.  In the event of an emergency, authorized CFCC personnel will be able to enter a message that will quickly be delivered to all campus members who have subscribed to this service.

Personnel Department planned to obtain the resources and technology to convert personnel records to electronic format through the means of scanning and indexing employee files and personnel materials in order to increase security and organization of Personnel records.    Results:  Began document imaging and processing with success. We have already completed all part-time employee files and nearly all full-time employee files. CFCC now scans and indexes all incoming applications.

Financial Aid will develop a comprehensive office policies and procedures manual.  Post document to shared drive for easy access and maintenance.    RESULTS:  Comprehensive policy and procedures manual is 90% complete.  Staff members wrote new, and reviewed and revised existing, procedures. Updated text was entered onto a template provided by the National Association of Student Financial Aid Administrators.  The entire document is posted to a shared drive.  The document will be reviewed at least annually and updated as required.

LRC staff presented August in-service workshops for faculty on changes in NC-Live EZ Search and on TV Studio curriculum-support services.

TV Studio staff produced a short instructional film on disruptive students that was used during in-service workshops and also at the NCCCS conference.

Library staff assumed primary responsibility for making student and employee IDs (after the first 2 weeks of each semester) for 2007-2008.

Other Accomplishments for Goal #13
Continuing Education--CFCC's new Safety Training Center Fire & Rescue Standard Operating Guidelines and Class Fee Schedules have been drafted and are pending approval.   
Continuing Education--Instructor Handbook will be completed and distributed to instructors during the summer 2008 semester.  Handbook for CE Staff will be added to goals for 2008-2009.

English Department published a monthly departmental newsletter, Catalyst.

English Department published Sea Devils News, a publication for CFCC’s fiftieth anniversary that honors teaching and learning at CFCC.  Students from two sections of JOU 110 were directly involved with writing and editing the articles. 

The English Department Blackboard site was further developed.  This site has online idea books for each of the Department’s subject areas (developmental, composition, literature, and creative writing).  There are also discussion boards for instructors to share ideas and concerns.  This site is a venue for interdepartmental communication and support.  This site can be accessed by the part-time faculty, unlike the shared drive.

Social & Behavioral Sciences history faculty, Bob Brennan, coordinated and moderated a constitution day forum (9-27-07) attended by members of the community and CFCC. Titled: 220 Years- Time for a Tune Up, or Still Under Warranty?
Social & Behavioral Sciences--Thomas Massey has also helped facilitate communication and maintain the history alliance by building a dedicated web page 
Information Technology Services--participated in the Fall In-Service with a presentation titled "Network Services Overview" and another on introducing new students to networked resources.

Student Development--Developing a professional printed CFCC Student Planner with Premier Agendas out of Bellingham, WA

Criminal Justice faculty meet regularly to discuss curriculum development, class offerings, course scheduling, and professional development.

