WSI Executive/Advisory Board Meeting
May 7-8, 2008
Trikala, Greece
Minutes
Present:  Johanna Adriaanse, Kari Fasting (President – Chair), Carole Oglesby, Carol Rodgers, Chris Shelton, Stiliani Chroni

1. Welcome and Introductions 

KF extended thanks on behalf of the group to Stiliani Chroni for all her efforts in organizing the meeting.

2. Approval of Agenda 

Add:

· Publications of a book from the conference in Trikala (SC)

· Clemencia Anaya Maya - conference update
3. Approval of Minutes
The minutes from the last meeting at Smith College in March 2007 were adopted.
Action items from previous meeting (to be followed up on through the agenda).

4. Reports

a. Website

The board reviewed the feedback regarding the website provided by Sue Dodge and Ross Bales.  Statistics with respect to the number of hits to the site, targeted areas were also provided and discussed. There has been significant improvement over the last three years, particularly in keeping new and current stories available. This is especially helpful to engaging individuals in the site and having them return back to the site.  
KF thanked the members of the board particularly JA for their efforts in providing stories and photos.

The advisory board further discussed the suggestions provided by Ross Bales and Sue Dodge related to:

· home page - archiving of stories and “teasers” to lead people into the stories – will try this approach as it will help prevent some stories from “falling of the page” 

· National bodies – Advocacy – updates are needed [see action items]

· Spanish Resources

· Link to Spanish brochure[s]
· Links  - international contacts and resources – updates are needed [see action items].

CO provided an update on the number of requests she has been getting – approximately 2-3 per month that she has responded to. 
Action Item 1 - All: National bodies/ Advocacy-Contacts- Programs 
Listed sites should have a general overview of the function/goals of the organization {150 words}, a listing of priority projects where possible and a link to the site.
International Table Tennis Federation (ITTF) – update – IF’s Women’s network – [archives] – KF to write to Lila 

International Council for Research on Women – may have some potential links [CS to write small description and ask for link use]

CPEF in Columbia (CS to follow up)
Women Sport and Fitness Foundation (WSFFM) Malaysia – (JA to follow-up)
Singapore – (KF to follow up with Teo Sook)
India –  (CO to follow up)
Nepal -  ( CO to follow up)
Arabic Association for Women and Sport and Qatar – KF follow up with  Anita White

Camaaron – (CO to follow-up here)
South America -  (CS to follow up)
South Africa – (CO to follow up)
Americas – CR to follow-up here
Europe – (KF to follow up)
Oceania – (JA to follow up)
KF to ask Ross that this be re-organized into regional and national organizations

All – be more alert to events -stories/activities/conferences that can be added to website etc.

KF – to follow-up with Marion Lay – indicate # hits and downloads re website also with Ross re interpretation of website statistics. 

b. Treasurer’s Report

The treasurer’s report was accepted and thanks were extended to BD for her efforts in getting the credit card set-up and her continued willingness to manage the finances.

c. Membership Committee

Action items from previous meeting. 

· KF indicated that she still needed to get in touch with two persons to add to committee membership.

· Email follow up to each member - still need to do – can do monthly reminders to check the website [see about RSS feed at time of posting of each new item]

JA provided a membership update.  

Discussion of potential reasons why paid membership is still so few, particularly given the efforts people have put forward in distributing membership brochures and the educational pamphlet development and distribution. It was suggested that this would benefit from a more full discussion amongst membership committee.
The board also discussed whether additional translations were needed – specifically membership applications in other languages – Greek; Chinese (for Pre-Olympic congress); Arabic.

The board also discussed whether there might be an opportunity for individuals (members/non-members) to make financial donations – targeted to specific activities of WSI (e.g. Cambodia wheelchairs; Task Force activities) and/or general causes of WSI. This could be set up on the website.

Action Item 2 – CR:

Follow-up with Ross/Sue to see what opportunities exist on the website for new item posting notification and donation options.

Action Item 3 – CR/KF

Letter for membership renewal – reminder 

Action Item 4 - KF

KF to chat with Barbara re. merchandise - bags; caps; memory sticks; wrist wallets; etc. 

Action Item 5: SC to follow-up re Greek translation, KF and CS to check on possible persons to assist with Chinese

d. Finance

SC has followed up on some potential leads (e.g. Wrigleys) but has had limited success thus far.   Multiple commitments by committee members have also made it difficult for full committee engagement.  Important to revitalize this committee since seed monies and project monies are needed.  Also to ensure that a legacy is left for WSI to continue.

Discussions of possible strategies (e.g. specific projects) to take as well as some target foundations (e.g. Women Win) were discussed.

Board will request that the group develop general outline for written materials – with WSI highlights (Triad; UNDAW; Sexual Harassment) and the implications of this work to important messaging and outcomes that are worldwide.  This can be used as a background for “case statements” that will be developed for approaching specific groups.

It was agreed to add Chris Shelton to the committee, and that she and Bob’O’Connor should co-chair the committee.
Action Item 6 - KF

KF to determine whether BO is interested in chairing 
CS to make a draft with WSI highlights and send to BO.
Action Item 7 - CR and CO

Follow-up again with previously suggested committee members to see if still interested. If so, KF should write them a letter
e. Task Force on Homophobia

No further updates/action since last meeting.

Task Force focus was discussed.  It was agreed that an FAQ would be developed with links to additional sites and sources for further information. Goal for development would be to have this material available for distribution at IWG conference in Sydney.

It was determined that there is a need to increase membership of Task Force since some of the originally appointed members are no longer available.

Action Item 8 – CO

Work with other members of Task Force to create FAQ.

Action Item 9 – KF

To appoint additional individuals to serve on the Task Force.

f. Task Force on Sexual Harassment – KF

Brochure has been updated as per previous meeting action item.  Should continue as a Task Force since the issue is still prevalent and very pertinent.  

The members of the Board extended their gratitude to the Task Force and the leadership of Celia Brackenridge for all of their work and the ongoing updates of the brochures.

Revitalization of the committee is encouraged.

g. Female Athlete Triad

Brochure has been updated as per previous meeting action item.

The members of the Board extended their gratitude to the Task Force and the leadership of Barbara Drinkwater for all of their work and the ongoing updates of the brochures.

Need to ensure that the website and other materials are updated to reflect that this Task Force is no longer in existence. 

The board discussed how important issues that have since arisen from the research related to the Female Athlete Triad can continued to be conveyed to the membership.  It was suggested that a Task Force – Energy and Nutrition be formed.  Potential membership - BD, Mary Jane De Souza, Sandra Matsudo, and Patricia Sangenis.  I was also suggested  that a Nutritionist, Coach and someone from Psychology be appointed to the committee by the Task Force. 
Action Item 10 – KF to discuss with BD leadership and membership of the new task force
h. Task Force on International Development 

The board reviewed the excellent discussion notes from Anita White of conversations she had with Lydia La Riviere, Marianne Meier and Heather Cameron.  Discussion focused on the outline of some potential ideas/initiatives for the Task Force and suggestions re. group composition.  

A mandate for the Task Force was also proposed:

To facilitate the securing of financial and infrastructure inclusion of girls and women in international sport development programs. The Task Force will design and implement strategies to both include girls and women in presently functioning programs (e.g. Right to Play) and stimulate new program development.   

It was suggested that the Task Force begin with a review of what research and activities are currently going on, in particular focusing on key groups and what they are doing.  

Potential members for the Task Force were also suggested [Lydia Lariviere, Heather Cameron, Marianne Meier, Sandra Matsudo, Janet Kabeberi-Macharia]
Action Item 11 -  KF 

Follow-up with Anita to see if she would be willing to chair the Task Force.  Then contact potential members. 

i.   International Development – Regional Update

· Women in Sport in South America 

· CS indicated that there were two (2) conferences upcoming in Columbia.  She also highlighted the excellent study that has been done regarding physical activity in Women in Chile. She will try to get copy of abstract – translate and post on web.

· JA provided a program overview of the Madrid conference – 13 persons; 9 countries – will forward info to CS

· Brazil doing a lot with Women in Sport right now – WSI needs to be able to acquire information about these activities.

· Mexico – Charlotte Bradley-Reus , chair of MUSA (NGO) 

· Pakistan – CO indicated that a Fall conference is typical of this group, She also indicated that she has not had contact with the group lately 

Cambodian Project – CO indicated that the group had received an award from IOC and noted that WSI was identified in a press release.  A member asked whether WSI logo was placed on any of the wheelchairs (in recognition of funding) 
Action Item 12 – CO to follow-up re. logo.
Action item 13 – CS to follow up on Chile (get abstract of the study of Physical Activity in Women and Chile – have translated and posted on the web, Brazil and Mexico – to get information for the web 
j. Meetings Attended

· FEPSAC – WSI Symposium on Sexual Harassment  - well received, with good comments and discussion.  

· ICSSPE – KF attended Association Board meetings in Poland.   October 7-10, 2007.  Exposure for WSI is very valuable.  Copy of report that was presented.  Next meeting will be August 30, 2008 in Guangzhou China, also the General Assembly Meeting (with elections).

· United Nations (DAW) – launch of the document. Panel of 18 individuals with 3 minutes each (KF, JA, CO presented) all had the opportunity to present their perspective on how sport could make a difference for women and girls – and the role it might play in empowerment and development.  Also had opportunity to have discussion about the recommendations.  It was noted that the document will also be translated into other languages.  Follow-up is anticipated.

· Chris Shelton who also attended the launch provided the high points of each panelist’s presentation.

· IWG – meeting/conference – Malaysia – JA provided a report. Highlighted the commitment of the Malaysians for women and sport.  IWG Secretariat has now been established in Sydney.  IWG has repositioned itself with new Strategic Plan 2007-2012, logo, website and newsletter.  Strategic alliance formed with Women Win, an international funding body to support sport projects with a social impact for women and girls.  Next IWG meeting takes place in Finland in June 2008. Next World Conference on Women and Sport will be held in Sydney 2010.
Action Item 14 – KF/CR

Prepare reports for next meetings of ICSSPE and IWG.  

5. Updates on Ongoing Issues and Areas of Interest

a. Web Follow-up

i. Articles – from Advisory Board – 5 each

ii. Minutes

iii. New literature

iv. Life long membership – “flash”  - CR 

      b. UNESCO Observatory on Women, Sport and PE – JA/SC provided an update on the status.  Plan has been signed; needs still to be passed as a bill before it can be pursued further – awaiting ratification, but will be funded for the next 10 years.
c. ICSEM Conference – Guangzhou – update on status of WSI symposium submission. Has been accepted – Lifelong physical activity for women – benefits and barriers-  (Attachment 4).   KF will chair the symposium. Other speakers will be Shona Bass, Leslie White.

d. New membership brochures 

i need to update for lifetime membership option and 4 year option

ii credit card, need updated for mastercard and note to include the security 3 digit number}

iii edit for Task Forces, Executive and Advisory Board 

ACTION Item 15 – JA 

Do updates/edits to membership brochure to reflect different membership options, [lifetime; 4 year], mastercard and task forces, executive and advisory board 

Action Item 16 - CR 

Do “notice” for website of different membership options – once updated membership brochure is available for download from the website.

Translation of brochures – Spanish and French (Sexual Harassment Brochure; Position Statement; Triad)

ACTION Item 17 – CS/CO

To follow-up with respective contacts and get position stand(s) and brochures translated to Spanish and French.

e.Task Force on Islamic Women in Sport

The board agreed that this is an important item requiring action, but decided not to appoint a task force for the time being.  “Next steps” would be determined pending what can be learned about progress of ISSCPE and nature of their activities in this area

f. Ski- Jumping

Discussion of what is known through WSF, IOC and FIS re. Olympic status of women’s ski jumping.  World Championship has been set.

6. Revision of WSI Statutes

Revisions to constitution and bylaws to reflect current and evolving practices were adopted.  A copy of the revised Constitution and Bylaws will be posted on the website.

Action Item 18 - CR

To ensure that copy of revised constitution and bylaws is posted on the website.

7. Collaboration Women’s Education Worldwide

CS provided an overview of the focus of the Women’s Education Worldwide initiative, a group that is trying to promote Women’s Education Worldwide.  

It was recommended and approved that the WSI link be provided to WEW for posting on this site and that the expertise of WSI be mentioned.

8.  ECOSOC Accreditation

JA provided an overview of progress on the acquisition of UN “consultative status with the Economic and Social group” and what information will be required of the application. 

It was agreed that WSI would pursue status, and develop an application.

KF thanked JA for all her efforts in pursuing this initiative.

Action Item 19 – JA

Begin to complete application for ECOSOC Accreditation – other members to assist with compiling materials as needed.
9. Election 2008

In light of the changes made to the constitution and bylaws all individuals who were nominated for positions on the advisory board will be “elected by acclamation”.  These were: Stilani Chroni - Greece; Mary Jane DeSouza - USA; Laura Gajardo - Chile; Takako Iida - Japan; Janet Kabeberi-Macharia - Kenya; Sock Miang Teo-Koh - Singapore; Gertrud Pfister - Denmark; Lydia la Rivière-Zijdel - Netherlands; Chris Shelton - USA; Anita White - UK The positions of President (K. Fasting), Vice President (B. Drinkwater), Secretary (C. Rodgers) and Member-at-Large (J. Adriaanse) each only received one nomination, as such these too were elected by acclamation.  There were no nominees for the position of Treasurer so these duties will continue to be assumed by the Vice President

Action Item 20 – CR

Ensure that election update is posted on website.

Action item 21– KF/CR

To prepare letters of thanks to outgoing Advisory Board members, and letters of welcome for new members.

10. Future Projects

The board had a short discussion of “future projects”.    The possibility of another “satellite” conference was considered.  The number of initiatives already being undertaken needs to also be considered when assessing feasibility of future projects.
11. Other
AC proposed the option of printing the proceedings from the Youth Forum in Trikala, and publish it as a WSI book.  It was agreed that she would look into this further with Human Kinetics Publishing INC. and the specific requirements.
12. Future Meetings

Options to be explored over the next couple of months for a meeting sometime within the next year.  Los Angeles  and Saskatchewan were mentioned
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