ILULA ORPHAN PROGRAM (IOP)

[image: image34.jpg]



Box 151, MAZOMBE, KILOLO, IRINGA, 

www.ilulaorphanprogram.org
ANNUAL REPORT

JANUARY TO DECEMBER 2010

COVERAGE: KILOLO DISTRICT, IRINGA REGION, TANZANIA

CONTACT PERSON: 

BERIT SKAARE – IOP MANAGING DIRECTOR +255 784 39 33 11,

   E-mail: bskaare@hotmail.com

EDSON MSIGWA- ADMINISTRATIVE OFFICER, +255 784 33 7 763,

E-mail: edmsigwa@yahoo.com
Y.L MWEMUTSI-PROGRAMS COORDINATOR, +255 784 34 27 48,

E-mail: yohanaiop@yahoo.com
SUBMITTED TO DONORS AND STAKEHOLDERS

 JUNE,  2011

TABLE OF CONTENTS                                                                                              Page number

- 2 -1
FOREWORD


- 3 -2
Executive Summary


- 5 -3
Introduction


- 5 -3.1
CURRENT PROJECTS IN ILULA ORPHAN PROGRAM


- 5 -3.1.1
HIV AND MOST VULNERABLE CHILDREN


- 5 -3.1.2
SUSTAINABLE PROJECTS


- 5 -3.1.3
EDUCATION AND CULTURE


- 5 -3.1.4
WOMEN AND EMPOWERMENT


- 5 -3.1.5
FUNDRAISING AND VOLUNTEER PROGRAM


- 6 -3.2
VISION


- 6 -3.3
MISSION


- 6 -4
PROGRAMS IMPLEMENTATION


- 6 -4.1
HIV/AIDS AND MOST VULNERABLE CHILDREN


- 6 -4.1.1
SPONSOR PROGRAM


- 12 -4.1.2
HIV AND AIDS INTEGRATED PROJECTS (Foster Family Project)


- 21 -4.1.3
IOP HIV OUTREACH COUNSELING AND TESTING PROJECT (IOP-HOCT)


- 22 -4.1.4
THE LORD’S ACRE ORPHAN CENTER


- 22 -4.1.5
CHALLENGES


- 22 -4.1.6
CONCLUSION


- 22 -4.1.7
ILULA ORPHAN PROGRAM-HIV AND AIDS PREVENTIVE EDUCATION AND COMMUNICATION (IOP-HAPEC)


- 22 -5
SUSTAINABLE PROJECTS


- 22 -5.1
IOP SHOPPING CENTER AND GUEST HOUSE


- 22 -5.1.1
INTRODUCTION


- 22 -5.1.2
LOCATION OF THE SHOPPING CENTER


- 22 -5.1.3
OTHER SERVICES


225.1.4
ACTIVITIES DONE FOR THE PERIOD 2010


225.2
Workshop


225.3
TRACTOR


226
EDUCATION AND CULTURE


226.1
KID’S CORNER PRE PRIMARY SCHOOL


226.1.1
NUMBER OF STUDENTS


226.1.2
KID’S CORNER STAFF


226.1.3
SPECIAL LEARNING


226.1.4
CURRICULUM


226.1.5
GRADUATION


226.1.6
SUCCESS


226.1.7
CHALLENGES


226.2
THE LORD’S HILL HIGH SCHOOL


226.2.1
ACTIVITIES IMPLEMENTED FOR THE PERIOD OF JANUARY-DECEMBER 2010


227
WOMEN AND EMPOWERMENT


227.1
MSHIKAMANO


22GIRL GUIDES-Ilula Girl Guide / Scouts


228
VOLUNTEERS AND FUNDRAISING


229
GENERAL CONCLUSION




1 FOREWORD

For thirteen years now IOP has successfully implemented programs which aimed at contributing towards achieving strategy and millennium goals as indicated in this report. 

The programs have enabled Most Vulnerable Children to access education, life skills which previously were seen as a dream to them. It is great pleasures to all people involved are working with uplifted heart to improve people’s wellbeing.

Ilula Orphan Program has experienced maximum support from all its Affiliated Committees in the United States of America, The Netherlands, Norway, Luxembourg and Italy. The Volunteers in these countries have always been committed to ensure that IOP does not fall behind the plans. Thanks to them for the patience and tolerances wherever they faced any inconveniences. 

Thanks to the Government of Tanzania for Regulatory Laws, Acts and Policies that have enabled IOP to work in line with Countries Laws.

Also, IOP is grateful to all donors inside and outside Tanzanian. The following are thanked for their great work in making IOP stand for the period of 13 years with great achievements;

Norwegian Church Aid (NCA) for funding HIV/AIDS Integrated Project (Foster Family Project), RSG High School in the Netherlands and Gaiabarna Foundation in Norway for their big donation for the construction of The Lord’s High School, JHPIEGO-Universal HIV and AIDS Initiative for Counseling and Testing (UHAI-CT), Rapid Funding Envelope for HIV/AIDS(RFE) Tanzania, Donation from Dvergsnes Primary school to High School, The Netherland donation to Holland House of Books (Library), Government of Canada-High Commission of Canada, Tanzania for funding the installation of solar electricity, fixing doors for classroom,  two classroom furniture and other accessories in The Lord’s Hill High school, Christ United Methodist Church Indiana, USA, Berea Mennonite Church in Cannelburg, Indiana-USA and all sponsors for Children in Sponsor Program, Einar Gjernes for building Sanitary Houses and Biological Toilets, Sunflower Montessori in Luxembourg and many other people whose efforts have led IOP to prosperity.

The contributions, prayers and supports are highly appreciated. May God continue to multiply grant you all opportunities in your favor!

Education and Care

_______________________________

Berit Skaare, IOP Managing Director

2 Executive Summary

Ilula Orphan Program (IOP) had a wonderful 2010 year. It worked well in its projects and the report highlights all major accomplishments in the year. The work has mainly been achieved because of the donors and sponsors who devoted their time and efforts. Without their inputs, IOP could not be witnessing the important changes that have spread to the communities in Ilula.

This report consists of seven important sections. The first section gives the introduction on IOP. It shows all the major projects in IOP and its departments. IOP has main five projects, namely; HIV and Most Vulnerable Children project with four main departments, Sustainable Project that has five sub-programs, Education and Culture that has two main departments, Women and Empowerment Project and Volunteers and Fundraising project.

The second section reports on the major activities carried by HIV and Most Vulnerable Children project. In this section, the details of all departments falling in this project, major achievements and challenges have been reported. The departments or sub-programs falling in this project are Sponsor Program-a program that supports students with school-related materials and school fees, The Lord’s Acre Orphan Center-which provides shelter, food, care and all life needs to girls and host guests who visit IOP, HIV and AIDS Integrated Project-a project with the main objective of ensuring that guardians fostering two or more orphans in one household enjoy an improved quality of life and social well being by providing home-related materials(housing, clothing and shelter) and some school materials before the orphans get sponsorship, HIV  Outreach and Counseling Project-a project that aims at expanding and creating demand for HIV counseling and testing services to Most at Risks Persons (MARPs) and marginalized people due to different reasons including social, geographical and economical reasons and HIV and AIDS Preventive Education and Communication- a project that aims at reducing risk behaviors among youths by empowering them with education and strengthening the capacity of the parents and guardians to communicate with youths about sex education

The third section contains the report on sustainable projects; the program has a workshop, guest house, shops and restaurant.

The fourth section gives detailed information and works done in Education and Culture Program. The program has The Lord’s Hill high school and Kid’s Corner Pre-primary school. These aim at offering quality education to the larger number of residents of Ilula and Tanzania in general. The report shows areas of achievements and challenges encountered on the way to making IOP continue in a positive development.

The fifth section has Women and Empowerment program. This section reports on Girl Guides and Mshikamano group. The section gives short description on the departments and their rationale of initiation.

Fundraising and Volunteers programs are reported in the sixth section. In this section, Volunteers Department and the number of volunteers with their detailed historical works in IOP are described. The presence of volunteers in IOP has remarkable changes and positive developmental inputs in IOP. It’s reported that the works of Volunteers has lead IOP to where it currently is! Thanks to Volunteers for their valued support to IOP!

The last section marks the end of the report by giving the conclusion and thanks to all people that have been of great support to IOP. 

3 Introduction 

Ilula Orphan Program is a Christian outreach Non Government Organization, working to support Most Vulnerable Children in Mazombe Division, Kilolo District, Iringa Region Tanzania. IOP was established in 1998 and was officially registered by The Registrar of Societies in The Ministry of Home Affairs Tanzania. IOP registration number is SO. NO 12054 August 27th 2003. IOP mission is to provide Education, Homes and Life skills to Most Vulnerable Children, Youth and Women for the purpose of making them become self reliant and responsible citizens of Tanzania. 

IOP is located in Masukanzi and Ilula Itunda villages, Kilolo District, Iringa Region, Tanzania, 46 Km East of Iringa town along the Dar es Salaam-Zambia highway. 

3.1 CURRENT PROJECTS IN ILULA ORPHAN PROGRAM 

3.1.1 HIV AND MOST VULNERABLE CHILDREN

Comprised of 4 main sub-programs namely, Sponsor Program, Orphan Center, Foster Families and HIV and AIDS preventive programs. The program supports over 1500 Orphans with educational, psychological and home needs. HIV and AIDS preventive programs reach people through Outreach HIV Counseling and Testing service, Life skills and HIV and AIDS preventive education.

3.1.2 SUSTAINABLE PROJECTS

Income is generated through Workshop, Shops, Guest house, restaurant and Agriculture projects to sustain some of the IOP activities. These projects provide employment opportunity for students supported by IOP as well. 

3.1.3 EDUCATION AND CULTURE

IOP runs a “Kid’s Corner” pre primary school which builds educational foundation for children before entering to primary schools. IOP also is in a process to start Advanced Secondary School “The Lord’s Hill High school” which will be a boarding school with arts and science subjects. The school is still under construction. After being completed Girls, Orphans and science subjects will be prioritized. 

3.1.4 WOMEN AND EMPOWERMENT

Includes Girl Guides, Mshikamano women group and Microfinance programs. IOP has mobilized Foster Parents and women  into groups and train them on credit and saving scheme so called Village Community Bank (VICOBA). Members save their meager incomes and take loans after being taught different business skills. The skills have also enabled them to run small business and projects thus improving members’ lives. Girl Guide group empowers girls with life skills hence become responsible citizens.

3.1.5 FUNDRAISING AND VOLUNTEER PROGRAM

The program recruits volunteers from different parts of the World. Volunteers are attached to different IOP activities and work voluntarily.

3.2 VISION

The IOP TZ aims to see a healthy, educated, economically and socially developed Tanzanian community where human rights are respected and integrity is uplifted.

3.3      MISSION

The IOP TZ will provide opportunities for quality education, life skills, counseling and social economic sustainability to the community with special emphasis on the most vulnerable children, women and the marginalized groups, regardless of race and religion.

4 PROGRAMS IMPLEMENTATION

4.1 HIV/AIDS AND MOST VULNERABLE CHILDREN

Overall Goal:

Reduced HIV infection rate and adverse effects of HIV and AIDS on Most Vulnerable Children (MVC)

Strategies:
i. Strengthen education support to MVCs through sponsor program.

ii. Create Demand for MVC to live in family setting through supporting families willing to foster two or more children.

iii. Provide home for MVCs, girls being a priority.

iv. Expanding and creating demand for HIV counseling and testing services to people who are at most risks.

v. Reduce HIV infection rate through provision of life skills education, HIV and AIDS prevention education.

vi. Increase number of youth who are adequately empowered to protect themselves against HIV and AIDS

4.1.1 SPONSOR PROGRAM

4.1.1.1 Introduction

Sponsor program is the department in IOP whose primary goal is to support students with education by paying school-related costs like fees and study materials. The program started in 1998 with only five students and by the end of 2010 it had 1195 students. The number indicated represents the total registered students since the start of the program. Many sponsored who are beneficiaries have got employment and are working in various places where they earn income. IOP sponsor program receives the funds from individual sponsors who have offered their resources for the sake of the disadvantaged communities in Tanzania. The individual sponsors come from various countries in Africa, Europe, America, and Australia. Countries with committees committed for IOP’s work, other than Tanzania are Luxembourg, The Netherlands, Norway, Italy and United States of America. Some sponsors for students are in Sweden, Denmark, France, Germany, Australia, England, Belgium, Canada, Ecuador, Italy and Scotland. However, the countries not having committees are receiving their correspondences and coordination from the countries already having committee. USA’s committee coordinates Australia, Ecuador and Canada; Luxembourg’s committee coordinates Germany, Belgium and France; The Netherlands coordinates Scotland and England while Norway coordinates Sweden and Denmark.

All the sponsors are purely volunteers and most of them know their students through letters, photos, application forms, interview forms and academic progress reports. Despite not having physical contact with the students, the sponsors have kept the faith of supporting students in their education. This is the greatest kind heart the sponsors have been given in helping the community in Tanzania.

4.1.1.2 New application for 2010 and students’ interviews                                    
The sponsor’s office received more than three hundred application letters for sponsorship for 2010. Despite that many students applied for sponsorship, the sponsor program didn’t manage to meet the needs. The number of students to be sponsored in a year is normally determined by the IOP Committees outside Tanzania. These are the key people in assisting aspirants for sponsorship to get sponsors. Sponsors’ office sorts, records the application letters and the committee reads every letter and called the most urgent students for an interview, accompanied by their guardian. The committee works with integrity and honesty to ensure that the right students are selected. All interview forms are cross-checked with application letter to verify the validity of the personal information given.        
In 2010 there were 350 application letters, 250 were called for interview that were in two groups, Jan 16, and may 1; one group was from foster family project. Through interview the ones not qualified will be omitted. The number of accepted students reflects the need for sponsorship. The majority of applicants have lost their parents due to HIV-AIDS, Malaria, and Tuberculosis. The rest falls in the group of poor families, the one parent children and abandoned children. 
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            May1st  2010. interview, two were volunteers witnessing 
4.1.1.3 The number of SPONSORED students in various SCHOOLS per –lever of education

There were more than 92 schools in Tanzania where IOP students were studying. The number of students in all schools is distributed as fallows:

Pre-primary school- 18

Primary schools - 298

Secondary schools - 316

Vocational Education and training -62

Certificate and Diploma colleges    - 33

University students -26

The total number of students in schools as per 2010 was 763. As it has been given in the introduction section of this report, the number of registered IOP students was 1195 by the end of 2010. Taking the difference in the summed number and the registered, 326 is the number of students who are not in any school due to completing school and colleges and being at work, waiting for schools, passing away, dropping out of school and change of sponsorship status. 

4.1.1.4 Examination results summary for 2010 and examinees for the same year

 In Primary schools there were 51 standard seven students in 12 schools. Standard seven is the last class in primary school education.  Results for form four 2009 came out in 2010 and form six results for the same year were out. The following is the summary of the result

· 51 standard seven students who sat for National examination, 33 students were selected to join 7 Government secondary schools in Uhambingeto, Ilula, Lundamatwe, Nyalumbu, Lukosi, Mlafu and Mazombe.

· There were 65 form four of 2009 whose results came out in 2010. 14 students did not pass their examination while 51 passed their examinations with Division 1(1 student), Division 2 (2 students) Division 3(4 students) and Division 4 (44 students). 

· Sixteen form six students sat for National Examination in February 2010 and one failed. 16 students passed with the following divisions; Division 1 (3 students), Division 2 (5 students), Division 3 (7 students) and Division 4 (1 student).

· Besides those, others completed in different colleges with various specializations like 7 Students completed at Tandala Teachers college (Certificate in Education), 4 students graduated in Diploma course (Diploma in Accounting-1, Diploma in Teacher Education-3), and 3 students graduated Bachelor Degree (Bachelor of Arts with Education).

· Also 7 students joined in TTC in Mbeya and one in Kinampanda, 4 students joined in Health Colleges as follows; two in Bulongwa institute of Health Sciences, one in Njombe nursing College and one in Tosamaganga Nursing and Midwifery College for the level of the certificate. While in level of diploma one student joined in Consolata Teachers College and 11 students joined in different universities taking Bachelor Degrees in various programs/courses.

· Students in standard seven by 2010 who were not selected and IOP’s  plans for continuing with schools in vocational colleges and privates secondary schools will be completed by the beginning of 2011. 

Achievements as per activity

· Finding schools for standard seven students who were not selected in government schools. IOP sponsor program managed to send 13 students to Secondary schools and 21 students went to Vocational Colleges who were in standard seven in 2008 and 2009.

· Record keeping: IOP sponsor program office organized the students’ information in files for easier retrieval. This is on-going program in the office. Secretaries, despite of attending students and other visitors in the office, they kept on updating the students’ information in the office.

· Meeting with students and guardians: To remind students and their guardians on their responsibilities regarding sponsorship, IOP called regular meetings in the specified intervals. There were two meetings with guardians and students at the Sponsor’s office and 5 meetings with students only. The meetings did not take place at the Sponsors’ office only but also in the respective villages/schools. Guardians’ responsibilities, students involvement in community services, reporting and seriousness in studies,  the importance of writing good letters to sponsors (thanks letters),  smartness in dressing and speech (good manner),  good attendance in school,  progress report,  filling the request forms. Students were called in two groups Form I and Form III came in group one while Form II and IV came in group two. 

· School visits are part and parcel of monitoring students’ attendance and participation in school issues. Regular visits were conducted and issues related to their daily observations and feelings were discussed. Through the Future is Mine program,the following Vocational colleges were visited in 2010; Don Bosco(4), Ifunda(3) and Mgongo(Consolata Fathers’ Vocational Training College)(2). The purpose for the visits was to know their progresses in school and get information from the teachers on general students’ progress and aptitudes. Primary schools visited were; Ilula(1), Ikuka(1), Kipaduka(1), Uhambingeto(1), Vitono(1), Ikuvala(1), Mwaya(1), Itungi(1), Ikokoto(1), Mlafu(1), Isagwa(1) and Masukanzi(1), Secondary schools were;Nyalumbu(2), Vosa(1), Ilula(1), Mlafu(2) and Uhambingeto(1). The visits were aiming at updating students’ information. In all schools, IOP students were called and required to enter their information correctly in the new sheets. 

· Attending students at the office. IOP sponsor program works very closely in attending students who are in need of service. The office secretary attended student by helping them in writing the letters to sponsors, filling financial request forms and on how to better involve in community service

· Sponsor program started to renew forms and designing other forms to avoid cheating and giving false information, some of them are ready to be used while others are still being prepared. These forms will help in recruiting new members in the program. The forms prepared were; student’s personal data cover sheet of application letters, application form, and interview form.  Termination and completion letters will be provided to concerned students.

· The program supports students with school fees, school uniforms, school contributions, school materials and stationery. The supports vary from one student to another depending on the need and level of education. In 2010, total of 763 students were supported by the program. 

4.1.1.5 Special story: A Camp in Mlafu Village!

One of the sponsors from U.S.A (Margo Rust) conducted a camp in Mlafu primary school with 40 students. It took one week with pleasurable games; most students were from primary schools and other two from secondary school. Purpose of this Camp was to learn how these students live in remote areas, their socio-contact and try to reveal some social skills of living like sharing the little thing with others in need. Outside student’s coordinator informed students to meet at Mlafu primary school. Apart from the organizer, there were 4 volunteers, 2 from Denmark and other 2 from U.S.A and two translators. The villagers, teachers and students enjoyed very much and suggested to conduct again in Mlafu the coming years. The camp was held in June 2010. Students were given gifts and the last day other things were left to school; 1 football and drawing cards with their ink.

4.1.1.6 The Future is Mine
The Future is mine is a section in sponsor program working with students in advising and counseling. The main task of the project is to bring IOP sponsored students to self-reliance and assessment. It works with students in various levels of education from primary education to vocational and secondary education. Not only students are engaged but also the guardians for the sponsored students.

The Future is mine wishes to ensure that students undergo changes in behaviours and actions for the sake of improving their future

4.1.1.6.1 General objective 

To promote academic and general life skills among sponsored students by offering academic and life-skills education

4.1.1.6.2 Activity planned for 2010

i. Visiting students in Vocational Colleges

ii. Conducting meetings with students from secondary schools and primary schools and parents

iii. Visiting students in primary schools in order to update their personal information

iv. Meeting head teachers from various secondary and primary schools in Uhambingeto and Ilula Wards

v. Conducting tests to standard seven students

vi. Meeting with students to discuss some individual cases 

vii. Consulting Vocational colleges to get opportunities for IOP Sponsored students

4.1.1.6.3 Accomplished activities

i. Four meetings with students were conducted in 2010. The meetings were with form one to four students from Ilula, Hope, Nyalumbu and Vosa secondary school.  The agenda for the meetings were Disciplinary matters to the students, Sponsor Program office’s requirements, how best can the students prepare for their national examinations, writing good letters to sponsors, good attendance to school, filling request forms, progress report and respect to their guardians and teachers

ii. Two meetings were held with students in Mlafu, Isagwa and Itungi primary schools. One meeting was held with students in Mlafu and Uhambingeto primary schools and Vitono, Masukanzi, Ikokoto and Uhambingeto primary school. With standard seven pupils, discussions on how to prepare for National Examination were discussed. Pupils were required to write their plans and present them to IOP. Plans were based on what they would like to do after their examination and after the results. 

iii. Meeting with form four students was held on 28th October 2010. Only form four students of 2010 were invited together with their guardians. Things that were discussed are reporting, working hard and future plans. All students were insisted on the importance of working after their graduation. 

iv. Headteachers from Mlafu, Itungi, Ikokoto, Masukanzi, Ilula, Mwaya, Ikuvala, Vitono and Uhambingeto Primary schools and Nyalumbu, Mlafu, Vosa and Ilula secondary schools came for the meeting at IOP. It was held on March 20, 2010. The agenda for the meeting were on the history of IOP, how to get sponsorship, roles and responsibilities of schools coordinators and Heads of schools and application procedures for sponsorship application.

v. Organizing academic test for students in standard seven. In 2010, The Future is Mine constructed review questions and gave to standard seven students in 7 schools. The schools that had review questions were Isagwa (2), Mlafu (2), Itungi(2), Ilula(1), Ikuvala(1), Masukanzi(1) and Mwaya(2). The purpose of the questions in three subjects was to know the academic progress of the pupils. The test once marked, grading took place. The results from the test would predict the future academic progress of the pupil and help IOP advise them in choosing future studies. 

vi.  Meeting with students to discuss some individual issues. The Future is mine and IOP Sponsor Program team had the task of meeting all students from either primary or secondary schools and pay attention to individual student cases. Many students who visited the office were assisted psychologically and for further solution, the Discipline Committee was invited for advice. An average of 20 students visited The Students Advisor per month. 

vii. Consulting Colleges on opportunities for studies to IOP students. The following Vocational Colleges were consulted for chances to admit students; Mgongo, Ifunda, Don Bosco and Mafinga. In January 2011, some students will join those colleges

viii. Organized Pre-form one course and Practical training to students from various schools. The practical training based on carpentry and tailoring. The Future is mine paid the teachers from the given budget. This was a very successful event as students worked to improve their skills. 

4.1.1.7 Challenges for Sponsor Program in 2010

i. The number of applicants is bigger than the capacity of the NGO.  This was experienced during and before the interview. 

ii. Students’ poor academic performance. There has been a serious poor academic performance to students. Many students are poorly performing in their subjects especially in standard seven and form four examinations.

4.1.1.7.1 Solutions.

i. Poor academic performance. Students should be called and interviewed in order to know the cause of their failures. Guardians should be called along with their children.

ii. By the end of 2010, students and guardians were required to sign a commitment letter that they will stay in school. The letter will apply to all sponsored students.

iii. Basic needs. Students with special needs should be re-considered and helped with basic needs that their guardians fail to give. It is a very serious issue to some students as lack of some important items makes them not go to school or show poor performance in their subjects.

iv. To improve payment to students, IOP Sponsor program has set a strict deadline schedule. This means that students should not come to the office when they feel but within the days they have requirements by IOP. IOP has set dates to call students to fill their request forms and to take their school needs. This will reduce students going late to school. 

4.1.1.8 Conclusion

 We really appreciate the contribution of Managing Director of IOP Berit Skaare and other committees in USA, NL, NOR, LUX, ITALY and other places for the huge contribution. We believe you don’t sleep for the needy students. Only few people have been gifted with a kind heart of helping. Glory be to the Lord who himself does this through his creatures, also we congratulate IOP coordinator for the closer follow up to make sure this is done in a proper way for future of the Tanzanian people through few privileged students of Iringa Ilula.

4.1.2 HIV AND AIDS INTEGRATED PROJECTS (Foster Family Project)

4.1.2.1 Project description

Norwegian Fund Raising in 2001 through the well known “Fall TV Campaign” in which Norwegian Church Aid was the beneficiary, IOP has been able to work wonders in the Ilula Ward! The fund enabled IOP to implement Integrated HIV/AIDS where the most at risks Families fostering two or more Orphans were the target. The Project was initiated in 2003 by supporting 7 Families. To date, the project has registered a total number of 182 families with 477 orphans.
For seven years IOP has counseled, guided, visited, encouraged, and helped to change life quality of families fostering a minimum of two orphans. Each year IOP has been expanding its project in new villages and also excluding families which are no longer having qualification to be in the project.

The project usually meets with the families at least once a month (some times more) for training, home visits, material support and or monitoring purpose. Home visits are usually done to eye witness the living and learning conditions of the Orphans. 

4.1.2.2 OBJECTIVES

4.1.2.2.1 Main Objective

Improved quality of life and social well being of men, women, boys and girls that are infected and or affected by HIV/AIDS
4.1.2.2.2 Specific objectives

i. Most Vulnerable Children (MVC) and Guardians  have access and control of economic facilities
ii. MVC  and their guardians test HIV/AIDS, accept their status and access health services  
iii. Increased access  to education, health, environment and psychosocial services   to MVCs
iv. Increased responsibility and participation of the local community on caring and supporting orphans available within their locality
4.1.2.3 IMPLEMENTED ACTIVITIES

4.1.2.3.1 Project expansion and recruitment of new foster family

In the course of project implementation in 2009, the project received several request in new Wards seeking to be recruited in the project. In response to the request, the project extended its services in three Wards. The Wards are Image, Irole and Mahenge.  
Before the project started recruiting the families, project introduction meetings were conducted whereby the Ward Executive Officers, Members of village councils, MVC Committees and Religious Leaders were invited to attend the introductory meetings. The objective of the meeting was to enable members to identify vulnerable families living with two or more orphans in the same household.  Members were informed on activities, criteria, and values of the project and use them as platform to scrutinize the needy families to be recruited in the project.  It was necessary to use these people in order to avoid bias and favoritism during identification of families living with orphans.

Wards and Villages reached together with the number of the families recruited to the project set criteria are as tabulated below;
	S/N
	Ward
	Villages
	No of Participants


	Sex
	Families identified and recruited
	Number of Orphans identified and recruited

	
	
	
	
	F
	M
	
	

	1. 
	Image
	Ilawa
	18
	13
	5
	9
	20

	
	
	Lyasa
	26
	17
	9
	13
	30

	2. 
	Mahenge
	Mahenge
	15
	11
	4
	5
	17

	
	
	Mgowelo
	15
	11
	4
	-
	Unqualified families

	
	
	Msosa
	6
	6
	-
	-
	Unqualified families

	
	
	Mtandika
	20
	12
	8
	8
	

	3. 
	Irole
	Kitumbuka
	18
	11
	7
	10
	25

	
	
	Lugalo
	18
	11
	7
	5
	11

	
	TOTAL
	142
	111
	51
	63
	145


Table 1: Project Introductory meetings in new Wards
Two villages in Mtandika Ward, namely, Msosa and Mgowelo, were omitted because the families identified were not qualified according to the project set criteria.

4.1.2.3.2 Current number of the Foster Families (FF)

From January to July, 53 families with 125 were recruited in the project, making the current number of 182 families and 477 orphans. 

	VILLAGE/GROUP
	TOTAL NUMBER OF FAMILIES
	TOTAL NUMBER OF ORPHANS

	Isagwa
	24
	66

	Mlafu
	8
	25

	Itungi
	12
	36

	Kipaduka
	12
	33

	Ilula
	24
	64

	Sokoni
	19
	50

	Ikokoto
	15
	38

	Uhambingeto
	5
	14

	Ikuka
	10
	26

	Ilawa
	9
	24

	Lyasa
	13
	30

	Kitumbuka
	10
	25

	Mtandika
	8
	18

	Mahenge
	8
	17

	Lugalo
	5
	11

	TOTAL
	182
	477


Table 2: Current numbers of Foster Families and Foster Children (Orphans)

4.1.2.3.3  Training of Trainers (TOT)
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The project conducted Training of Trainers (TOT) training in three categories, Poultry production project, Rain water harvesting project, Improved energy saving stove, Gardening project and Food security training. The purpose of training TOTs was to build capacity to some foster families who in turn will be good resource to train the rest of groups.
4.1.2.3.4 Poultry production project TOT training.

[image: image13.jpg]


The project trained 16 TOTs for five days as representatives among the Foster Family groups on the aspect of chicken keeping. TOTs were trained to be good entrepreneurs and run chicken project in beneficial manner so that it provides enough food and generate family income hence reduce the scale of dependence. The TOTs were encouraged to practice semi intensity modern way of chicken keeping. 

[image: image14.jpg]


With poultry production some foster families have been able to improve family income and to solve some basic family needs like buying school material for orphans, nutritious food and hence improve family health. Some families have used chicken manure hence cutting down costs of buying chemical fertilizers.

4.1.2.3.5 Gardening and food security project.
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[image: image16.jpg]


In 2010 foster parents were trained to establish gardening project as income generating project for the family. With this project foster families were able to establish gardens and grow varieties of green vegetable for domestic use and for selling the surplus. This project was implemented in villages with springs or creeks. The families established this project during dry season by bucket watering system.
4.1.2.3.6 Improved energy saving stove and rain water harvest project.

[image: image17.jpg]


Sixteen (16) Foster parents TOTs were trained for two days to build improved energy saving stove, the stoves are cheap to build, serves fire wood and hence environmental conservation and reduce the scale of devastation of forest. Likewise, for five   days the foster family TOTs were trained how to construct rain water harvesting tanks.
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 The purpose was to build capacity to the foster family with the knowledge and skills of constructing rain water harvesting tanks and improved energy saving stoves so they can train the rest of groups on building and the usage of the improved energy saving stoves. 
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In 2010 three rain water harvesting tanks were built in Kipaduka, Ikuka and Isele. These places suffer too much from acute shortage of water. The improved energy saving stove enables the family to reduce the cost of buying fire woods at the same time reduces the pace of cutting down the trees. The rain water harvesting tanks built have capacity of storing 3000 liters of water.
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Club.
Subiri is the Swahili word which means wait; the club promotes good health to young men and women by advocating abstinence of sexual activities. The project conducted HIV/ AIDS and STIs training to youngsters of subiri club. The subiri club comprises students of secondary schools in Ilula, Vosa, Nyalumbu and Hope secondary school.  The main objective of the mentioned theme is to sensitizing youth of preventive message of HIV/AIDS and STIs and sexual abstinence.  79 youths attended the training, 24 girls and 55 boys. These students shall train the rest of students in their respective schools

4.1.2.3.8 Community Mobilization 

The project has the intention is to ensure that community clearly understands their roles, responsibilities and mentality  of supporting orphans and most vulnerable children in their community; the community plays a big role as a catalyst of planning strategies of helping orphans and most vulnerable children (MVC).  14 members attended the meeting, 10 being men 4 women representing their respective villages. The community volunteers serve as focal persons and link between IOP and the foster families.

4.1.2.3.9 Monthly Trainings 
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The project has conducted monthly trainings to 15 foster family groups 410 children participated in the training 286 girls and 124 boys. The main theme of training was environmental conservation. The goal of the training was to make children understand the importance of taking care of the environment for the benefits of bio organism and eco system and survivor future generation.  They were mobilized to collect plastic bottles and use them as tubes to plant tree seedlings. Which reduces plastic littering to the nature? Children learnt practically how to use plastic bottles, ratio of manure and soil suitable to grow tree seedlings and establish tree nurseries. Children were given task to establish tree nurseries at homes by sowing tree seedlings. 
The project Management monitored and evaluated the foster children group in which they found Ilawa group in Image ward as the best. They were awarded 60 fruit tree seedlings as a motivation

4.1.2.3.10 VICOBA TRAINING
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 VICOBA groups are still united. In March IOP launched two VICOBA groups in Ikuka village. The Launching process encouraged other people in village to establish two new VICOBA groups. The new VICOBA groups in image ward are Uhuru and Lysa VICOBA.  
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The VICOBA policy of  helping community, on May the foster family VICOBA group supported two orphans living in Kipaduka village, they provided them cooking oil, kerosene, salt, sugar, soap, smearing jelly and maize flour. The material cost Tsh 30,000/=
IOP VICOBA GROUPS, JAN-DECEMBER 2010

	Group
	Members
	Share
	Share value (TZS)
	Loan(TZS)

	Ilula Upendo
	30
	6,750
	6,750,000.00
	5,750,000.00

	Ikuka Imani
	30
	1,800
	1,800,000.00
	1,100,000.00

	Ikuka Nipenikupe group
	30
	1,100
	1,100,000.00
	   800,000.00

	Ikuka Twiyendage
	30
	600
	   600,000.00
	  400,000.00

	Ikokoto
	20
	884
	  884,000.00
	 700,000.00

	Kipaduka
	15
	180
	180,000.00
	 150,000.00

	Lyasa
	20
	153
	153,000.00
	 120,000.00

	Ilawa Uhuru
	25
	505
	505,000.00
	350,000.00

	TOTAL
	200
	11,972
	11,972,000.00
	9,370,000.00


4.1.2.3.11 Material Support
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The project has provided various materials to the foster families according to their pre identified needs. Normally the project supports basic needs for home use for example maize flour which is distributed during the starvation period, other food stuff and material distributed are 360kgs of rice, tea 360pcs, bar soap 360pcs ,salt 120kgs and match box 1440pcs 
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Table 3.i: Materials distributed to the Foster Families

	S/N
	Group 
	Mattress
	Bed
	Sweaters
	Bedsheets
	Blankets
	Uniforms
	Pens
	Exercise books

	1. 
	Kitumbuka
	11
	11
	25
	22
	22
	25
	75
	220

	2. 
	Lugalo
	
	
	25
	10
	11
	11
	33
	110

	3. 
	Mahenge
	8
	8
	25
	32
	
	17
	51
	170

	4. 
	Mtandika
	8
	8
	25
	32
	
	18
	81
	180

	5. 
	Image
	10
	10
	25
	20
	20
	30
	54
	300

	6. 
	Lyasa
	13
	13
	25
	26
	26
	30
	69
	300

	7. 
	Ilawa
	10
	10
	25
	20
	20
	24
	72
	240

	TOTAL
	60 pc
	60
	175
	162
	198
	155
	435
	1550


Table 4.ii: Materials distributed to old Foster Families
	S/N
	Group
	Maize flour
	Uniforms
	Sweaters
	Pens
	Exercise books

	1. 
	Kipaduka
	330
	5
	7
	99
	330

	2. 
	Itungi
	260
	2
	4
	78
	260

	3. 
	Sokoni
	420
	5
	5
	126
	420

	4. 
	Ilula
	500
	9
	6
	500
	500

	5. 
	Mlafu
	210
	2
	4
	210
	63

	6. 
	Isagwa
	290
	7
	8
	87
	290

	7. 
	Ikokoto
	300
	2
	3
	90
	300

	8. 
	Ikuka
	250
	5
	2
	75
	250


4.1.2.3.12 Sanitary House
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In 2010 the project has constructed one sanitary house. The house serves two purpose; rain water harvest and biological toilet. The house is a new modern, roofed with concrete top plate providing wide area for rain water harvest. The collection of stool and urine planned to be used as fertilizer. The house is located at Kipaduka village in Uhambingeto ward
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The water tank has a capacity of 50,000 liters of water. This is enough water for the family's domestic use and irrigation of a small garden. Water tanks support is highly relevant in Uhambingeto ward due to its experience of water scarcity
4.1.2.3.13 Supporting IOP Orphanage Center
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The project has supported different materials to IOP “The Lord’s Acre “Orphan Center” for girls, the center provides home for 32 girls. Currently, Norwegian Church Aid Tanzania is the main Donor/ Partner that provides high support to the Center. From January to December, the Center has managed to get supplies and food stuffs

4.1.2.3.14 HIV/AIDS counseling and testing
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Through the use of IOP universal HIV/ AIDS counseling and testing project (IOP Outreach Counseling and Testing), the project conducted HIV/AIDS preventive education, counseling and testing. From January to December 16 villages in Ilula, Mahenge, Uhambingeto and Irole wards were reached with this campaign. HIV testing was done after seeking of written consent from foster parents. HIV positive clients were referred to attend Care and Treatment Centers (CTC)

4.1.2.4 Success

1. Children have improved school attendance and academic performance

2. Improved children’s health due to availability of nutritious food from garden, and chicken.

3.  Community volunteers have improved information and communication between and among IOP, foster families, MVC committees and village government

4. The project has tested 123 clients and 21 discovered infected and referred to Ilula Designated Hospital and Care and Treatment,

5. Improved access to water among some foster families with rain water harvesting tanks and their neighboring foster families groups

6. Empowered foster parents with HIV/AIDS education, communication and preventive knowledge

7. Number of shares in VICOBA has increased due to improvement of income in some families

8. Plastic and other rubbish in the streets have been reduced in areas with foster family groups

9. Plastic and other rubbishes have been reduced in areas with foster family groups

10. Increased number of VICOBA groups from six groups in 2009 to eight groups in 2010

11. Community has realized the importance of VICOBA since some of members, who are not foster parents, have joined VICOBA.

4.1.2.5 Challenges

1. Inability to meet demand of escalating number of orphans in dire need of help both from inside and out side the project areas.

2. The society has high expectation of help from the project regardless good clarification given during introductory meeting in new project areas.

3. Attempt by other actors to seize VICOBA groups initiated by IOP.

Conclusion

Foster Family project has helped foster parents to have access to control sustainable economic project hence reduce the scale of dependence, transform orphans lives while in their community thus stimulate the sense of motherhood within the society, orphans receives love and care,(belonging) shelter, food, school materials
4.1.3 IOP HIV OUTREACH COUNSELING AND TESTING PROJECT (IOP-HOCT)

4.1.3.1 PROJECT DESCRIPTION

Ilula Orphan program is currently implementing Outreach HIV Counseling and Testing activities in 2 Divisions of Kilolo District namely Mazombe and Mahenge. The two Divisions are constructed of 6 Wards Ilula, Uhambingeto, Udekwa, Irole, Mahenge and Image within which 41 Villages are located. 

The project aims at expanding and creating demand for HIV counseling and testing services to Most at Risks Persons (MARPs) and marginalized people due to different reasons including social, geographical and economical reasons. 

IOP provides support for the program description in Cooperative Agreement No 621-A-00-08-00019-00, as awarded by USAID-Tanzania to JHPIEGO Corporation in July 2009. 

Jhpiego awarded sub-agreement No 09-SBA-049 to Ilula Orphan Program (IOP) in July 2009 under Universal HIV/AIDS Intervention for Counseling and Testing (UHAI CT) and is aimed at scaling up HIV Counseling and Testing service across Tanzania with a focus of At-Risk Persons. 

The main approach for this program is to assist The Ministry of Health and Social Welfare to implement provider-initiative counseling and testing nationally and to work with local Civil Society Organizations to build their capacity in outreach counseling and testing. 

IOP selected to work in Mazombe and Mahenge Divisions due to the presence of high risks associated with HIV and AIDS infection such as alcoholism, presence of village located along Dar es Salaam-Zambia highway, absence of school dormitories or hostels for Secondary schools, tomatoes and onion business, presence of migrant laborers and presence village located far away from health facilities.

About 8950 individuals have been counseled and tested by June 2010 using different innovative strategies such as door to door HIV counseling and testing service, onsite HIV counseling and testing. These people were from TANZAM Highway ( Eg. Ilula Mtua, Ruaha Mbuyuni ) and workers reconstructing TANZAM Highway.

Individuals who test HIV positive are referred to the nearest Care and Treatment Centers (CTC). Counselors record accurately important information of the referred individuals in the referral logbook. After the end of every month, project staff conducts follow up meetings with the CTC providers to confirm referrals of all clients.

Also, after every 3 months, project staff visit all individuals tested HIV positive to confirm if they received needed referral services.

4.1.3.2 PROJECT AIM

· The project aims at creating and expanding demand for HIV Counseling and Testing(HCT) for Most At Risk Persons (MARPs)

4.1.3.3 VILLAGES REACHED WITH HCT SERVICE

· The project has reached 45 villages from July 2009  to August 2010

· Villages are Msosa, Udekwa, Ifua, Ikula, Irindi, Nyazwa, Igunda, Mgowelo, Magana, Mlafu, Ikokoto, Ibumu, Isagwa, Ilombo, Ibofwe, Mawala, Kitumbuka, Irole. Vitono Uhambingeto, R/mbuyuni, Ilula-Mwaya. Mtandika, Mahenge, Itungi, Lugalo, Mbigili, Mazombe, Lundamatwe, Ngelango, Dinginayo, Itabali, Wotarisoli, Imalutwa, Malendi, Kitelewasi, Image, Lyasa, IlulaMtua /Sokoni, masukanzi, Ilawa, Kipaduka, Uhominyi, Kilala kidewa, Ikuka and Ihungi.
Figure 2: Mazombe Division map indicating villages reached with HOCT services[image: image33.jpg]



4.1.3.4 STRATEGY

· Conduct mobilization meeting for Wards and Village leaders

· Involve Village and Ward authorities to mobilize people to access HCT services

· Using local community  mobilizers to mobilize people

· Provide door to door HCT services

· Provide on-site HCT services (HIV Counseling and Testing)

· Using PLHA testimony (People Living with HIV/AIDS)

4.1.3.5 ACTIVITIES ACCOMPLISHED/ ACHIEVED FOR JULY 2009 TO AUGUST 2010

4.1.3.5.1 Outreach Counseling and Testing:

From July 2009 to August 2010, IOP mobilized, counseled and tested HIV to 13027 people from Msosa, Udekwa, Ifua, Ikula,  Irindi, Nyazwa, Igunda, Mgowelo, Magana, Mlafu, Ikokoto, Ibumu, Isagwa, Ilombo, Ibofwe, Mawala, Kitumbuka, Irole. Vitono, Uhambingeto, R/mbuyuni, Ilula Mwaya. Mtandika, Mahenge, Itungi, Lugalo, Mbigili, Mazombe, Lundamatwe, Ngelango, Dinginayo, Itabali, Wotarisoli, Imalutwa, Malendi, Kitelewasi, Image, Lyasa, Ilula Mtua /Sokoni,  masukanzi,  Ilawa, Kipaduka, Uhominyi, Kilala kidewa, Ikuka and Ihungi

Among 13027 who tested and received their results, 799 tested HIV positive. Couples were encouraged to test together and disclose their status. 

4.1.3.5.2 Methodology

A contracted local community mobilize in each village was mobilizing people to access counseling and testing service. Village Executive Officers and Village Chairmen participated in mobilizing people in their households to participate for the event. 

In many areas, counselors visited people in risky areas such as local brew clubs. Many people responded to the service positively. Wherever there was a social gathering like funerals; counselors visited the area to participate in all the burial process and thereafter, continued with the whole testing process. This encouraged them to feel the presence of the guests and participated in testing. 

A site counseling method was used in large percent compared to door to door method to allow many people to get HIV counseling and testing service. In counseling Pre-test was used to enable many clients to get the service quickly. Education regarding HIV and AIDS was given to the group and the advantages of testing and the disadvantages of not testing were clearly defined to the participants. Many people were attracted to know their HIV status. 
Figure 3: Counselor providing a pre-test counseling to one of the young people in Mahenge village
Figure 4: Number of people reached with outreach counseling and testing per village
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4.1.3.5.3 Counseling and testing for Most At Risk Persons (MARPs) 

IOP visited MARPs in 6 Bars, 1 Guest House, 2 “Vijiwe” located in Mtua and Ruaha Mbuyuni village. In  bars and Local alcohol clubs, IOP targeted  Commercial Sex Workers (CSW) while in “Vijiwe” ,  Injectiable Drug Users  ,  Non -Injectable Drug Users(DU) , and   Mobile population ( Road Constructors and business men and women)  . 
The following table indicates summary of  MARPS identified and tested HIV by type and by sex

Table 5: Types of MARPS identified
	TYPE


	MALE
	FEMALE
	TOTAL
	POSITIVE
	NEGATIVE

	CSW


	0
	120
	120
	24
	96

	IDU


	6
	0
	6
	2
	4

	DU


	12
	0
	12
	1
	11

	Mobile Population
	92
	15
	107
	5
	102

	MSM
	0
	0
	0
	0
	0

	Grand total
	110
	135
	245
	32
	213


Figure 5: Number of MARPS identified by type from July 2009 to september 2010
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4.1.3.5.4 Follow up of referrals of clients who tested HIV positive from July 2009 to August 2010

Counselors through IOP succeeded to conduct consultative meetings with Care and Treatment Center (CTC) Providers in order to confirm attendance of referrals of people who tested HIV positive From July 2009 to August 2010. Care and Treatment Centers that were visited are Ipogolo Health Center, Ilula Lutheran District Designated Hospital CTC, Image mobile CTC, Mtandika CTC and Uhambingeto mobile CTC. It was discovered that 529 clients out of 799 attended CTCs. 

4.1.3.5.5 Visit to People Tested HIV Positive 

Counselors through IOP succeeded to conduct home visits to people who tested HIV Positive from October to December 2010, 188 clients out of 799 clients were met and discussed different issues with counselors including the CTC attendance, willingness to initiate the post test clubs and problems/challenges. 

 In discussion most clients reported that transport towards Care and Treatment Centers (CTCs) is a big challenge as most of them are distantly located from their villages. Also some claimed that, CTCs have many clients something which forces them to queue for many hours waiting for service. 

Some clients who didn’t attend CTC explained that, they didn’t attend CTC because they decided to use local medicine instead of hospital medicine and others said that they are still physically fit, therefore it is not necessary for them to go to CTC at that moment.

Counselors advised those claimed to be physically fit and those claimed to use local medicine to attend CTC despite of being physically fit as they shall get more advice and monitor their CD4 regularly. 

4.1.3.5.6 Quality Assurance

Kilolo District Medical Office team visited IOP twice on 2nd March and 31st August 2010 for conducting quality assurance on counseling and testing. The team consisted of District Medical Officer (DMO), District AIDS Control Coordinator (DACC), District HIV Counselor, District Laboratory Technician and District Pharmacist.The team assessed different issues including data filled in National Counseling and testing Register, data filled in the summary form, how to manage IOP stores and record testing kits. 

It also visited outreach counseling and testing site where they assessed counseling and testing sessions carried by counselors.

Lastly the team had a joint discussion with IOP team and treasured very much the work performed. The team recommended few things like: Counselors should send samples to Ilula Lutheran Designated District Hospital for further quality assurance and counselors should use control during testing session. The recommendations were implemented.

4.1.3.6 RESULTS TABLE 

Table 6: Results table

	
	ACHIEVED THIS YEAR

	INDICATOR
	MALE 
	FEMALE
	TOTAL

	Number of people receive counseling and testing for HIV and received their results
	6264
	6763


	13027

	Number of individuals referred for care, treatment or other support program
	359


	440


	799



	Number of individuals reached with counseling and testing messages through community 
	30976
	33356
	64332

	Number of post-test club support groups established
	8
	14
	22
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Figure 6: NUMBER OF PEOPLE TESTED BY AGE AND SEX
4.1.3.7 CHALLENGES


The main challenges that IOP came across were:

· Shortage of testing kits

· Rainfall-hindered some places to be reached.

· Few people attended counseling and testing services in villages which have township characteristics

· Some clients preferred syringes to prickers. Some do not believed if blood drawn by prickers can show accurate HIV results. They believe that the blood drawn by prickers to test malaria. Counselors and community educated them to eradicate that myth.
· Resignation of full time employed counselors hindered some activities to take place. However IOP contracted counselors from Ilula Designated Hospital who carried out outreach counseling and testing services

4.1.3.8 SPECIAL STORIES

4.1.3.8.1 STORY No 1

In Ruaha Mbuyuni village, one young man came to test for HIV. During counseling it was identified that he is Non Inject able Drug User. The counselor counseled him on the risks of HIV infection through using drugs and also sharing syringe. The young man understood well and he agreed to test HIV and the result was Negative. He told counselor that he will not use drugs by injection although stop using drugs at the moment is impossible. 
There after he promised counselor that he is going to bring his fellow drug users to enable them to get education and testing service. He did as he said and he brought 5 Inject-able drug users and 1 Non Inject-able Drug user to the place which was agreed with counselor. All tested, 2 among them tested HIV positive. They thanked counselor for bringing this services to them as no one has tested them before. 

4.1.3.8.2 STORY No 2

Widow inheritance is a practice which is still done in many parts of Tanzania. It is clearly known that, this practice accelerate HIV transmission.

In Kitelewasi village, one girl aged 24 years was infected with HIV after being inherited by her Brother in-law, the husband of her sister. 

She said, I was living with my sister since I was a little girl.  Three years ago, her sister started to become ill and died after a few months. The family didn’t know the cause of the death but family members including her husband believed that, she was by-witched. Her late sister had 3 children. After the funeral, family meeting decided that, she should be married to brother in-law (The husband of her late sister) to avoid returning the bride price and also to take care of children. By then she was 21 years old. 

After one year, she got pregnant and gave birth to a baby who passed away after 2 months. During that period her husband became ill, the family decided to send him to traditional doctors to seek help as they believed the man was also be-witched. The husband didn’t improve and he passed away too. 

The girl said that, after her husband passed away, her health was not good, therefore when she heard about HIV counseling and Testing decided to come and test. The testing result was positive. The girl decided to go back home and take 3 children of her late sister and test them too. All children tested negative. 

She concluded that “thank you for bringing this service at my village. The service has enabled me to know my HIV status as I didn’t have any plan to go to Hospital to test for HIV.  The service has opened my mind as now I know that my sister, my baby and my brother in-law died because of HIV/ AIDS and not because of being by-witched by wizards as my family claimed”. She promised to go soon to CTC to access further service.

4.1.3.9 MAJOR ACTIVITIES CARRIED OUT DURING THE REPORTING PERIOD

	 TITLE: Outreach Counseling and Testing

LOCATION:Msosa, Udekwa, Ifua, Ikula, Irindi, Nyazwa, Igunda, Mgowelo, Magana,

Mlafu, Ikokoto, Ibumu, Isagwa, Ilombo, Ibofwe, Mawala, Kitumbuka, Irole. Vitono Uhambingeto, R/mbuyuni, IlulaMwaya. Mtandika, Mahenge, Itungi, Lugalo, Mbigili,

Mazombe, Lundamatwe, Ngelango, Dinginayo, Itabali, Wotarisoli,  Imalutwa, Malendi, Kitelewasi, Image, Lyasa, IlulaMtua/Sokoni, masukanzi, Ilawa, Kipaduka, Uhominyi, Kilala kidewa, Ikuka and Ihungi located in Mazombe and Mahenge Division, Kilolo District, Iringa Region.

Date of visits : Please refer the table  1 above

	A)  Counsellors visited people in risky areas such as local brew clubs, bars and mobile population to enable them to access the services. Many people responded to the service positively.

 A site counselling method was used in large percent compared to door to door method to allow many people get the HIV counselling and testing service. Counselling through Pre-test was used to enable many clients to get the service quickly. 

Couples were encouraged to test together to know their status. 

	B)  64332 People were mobilized and reached with Counselling and testing message. 13027 people were counselled and tested for HIV whereby 799 tested HIV positive.  Observation showed that many people who accessed counselling and testing service were between the ages of 15 to 50. 



	C) Village Executive Officers, Village Chairperson, Hamlet Leaders, Home based care providers participated in mobilizing people to access counselling and testing for HIV.

	

	

	A) TITLE: Follow up of referrals of clients who tested HIV positive in December to February 2010

LOCATION: Ipogolo Health Center, Ilula DDH CTC, Image mobile CTC, Mtandika CTC and Uhambingeto mobile CTC. 



	B) IOP succeeded to conduct consultative meetings with Care and Treatment Center (CTC) Providers in order to confirm attendance of referrals of people who tested HIV positive from July 2009 to August 2010.  The meeting was conducted between IOP counsellors and CTC providers.

.

	C) It was known that 529 people out of 799 attended CTCs. 



	D) Stake holders attended -CTC Providers


	A) TITLE: Quality assurance done by District Medical Officer. The team was represented by District Medical Officer (DMO), District AIDS Control Coordinator (DACC), District HIV Counsellor, District Laboratory Technician and District Pharmacist.

LOCATION:  IOP Office, Mwaya and Lugalo village, Ilula Ward, Mazombe Division, Kilolo District
Date of Visit: 2nd March and 31st August 2010

	B) The team assessed different issues including Data filling in National Counselling and testing Register, Data filled in the summary form, how do IOP stores and record testing kits. 

The team also visited Outreach counselling and testing site where they assessed counsellors.

	C) The team recommended IOP to send the testing samples to Ilula DDH for quality assurance purposes.



	D) Stake holders attended – Ilula DDH laboratory technician


4.1.3.10 CONCLUSION

IOP outreach counseling and testing has been a helpful service to people especially those who are at risk and distant located from health services. The service also has enabled those who were reluctant to test HIV due to different reasons. IOP believes that, this service will help many people to access CTC service and help others to change their behaviours after knowing their status. 
4.1.4 THE LORD’S ACRE ORPHAN CENTER

4.1.4.1 INTRODUCTION:

HIV is a global problem. The 2009 UNAIDS figures below show the number of children under-15 years directly affected by HIV and AIDS:

· At the end of 2009, there were 2.5 million children living with HIV around the world.

· An estimated 400,000 children became newly infected with HIV in 2009.

· Of the 1.8 million people who died of AIDS during 2009, one over seven was children. 

· Every hour, 30 children die as a result of AIDS.

· There are more than 16 million children under the age of 18 who have lost one or both parents to AIDS.

· Most children living with HIV ​– almost 9 in 10 – live in sub-Saharan Africa, the region of the world where AIDS has taken its greatest toll.

In countries with an HIV prevalence of above 5%, child mortality rates have not fallen in line with global trends. This is most probably due to the high risk of mortality associated with untreated HIV infection in young children.

 There are 160,000 children living with HIV and more than 1 million children orphans due to HIV/AIDS in Tanzania. Grandmothers and relatives often provide little support to orphans, but they are still more vulnerable to poverty, sexual abuse and poor nutrition than children who live with both their parents. They also receive little support from the Tanzanian government: less than 1 in ten receive some type of support (usually school related assistance) while less than 5 percent receive medical or social support.
More than 1,000 children are newly infected with HIV every day, and more than half will die as a result of AIDS because of a lack of access to HIV treatment. In addition, millions children every year are indirectly affected by the epidemic as a result of the death and suffering in their families.

HIV prevention for children slows the progress of HIV infection and allows infected children to live much longer, healthier lives. Yet, almost three-quarters of the children who could be benefiting from this therapy in low and middle-income countries are not receiving it

Another major problem for children living with HIV is childhood illnesses, such as mumps and chickenpox. These illnesses can affect all children, but since children living with HIV have such weakened immune systems they may find that these illnesses are more frequent, last longer, and do not respond as well to treatment. Opportunistic infections, such as tuberculosis and PCP (a form of pneumonia), are also a serious risk to the health of children living with HIV.

Opportunistic infections are prevented using drugs such as cotrimoxazole: a cheap antibiotic that has been proved significantly reduces the rate of illness and death among HIV-positive children. Countless lives could be saved if cotrimoxazole were made more widely available, but at the moment it is estimated that only 14 percent of children who could be benefiting from the drug are receiving it.  

Preventing HIV infection, providing life prolonging treatment and relieving the impact of HIV and AIDS for children and their families and communities is possible. However, a lack of necessary investment and resources for adequate testing, antiretroviral drugs, and prevention programs, as well as stigma and discrimination, mean children continue to suffer the consequences of the epidemic.

 The effects of the HIV/AIDS on children are manifold: Hundred of thousands of children every year are infected with HIV, most are left undiagnosed, and die younger. Those who are not infected may live in families and communities where AIDS has reduced the productivity of the households and aggravates poverty. Only a combination of factors can improve the situation. These include greater access to the drugs that can prevent mother to child transmission, appropriate testing, efficient linkages to care and treatment, and support for the families and communities that provide the material, social, and emotional foundation for a child’s development.

4.1.4.2 AIDS IMPACT ON ORPHANS

The vulnerability of children orphaned by AIDS and that of their family starts before death of parents. The impact on orphaned children may be seen in various aspects namely:

· The children may find themselves in emotional anguish with parents’ distress and progress of illness.

· The children are care givers and bread earners once their parents become ill or die.

· The children are even more emotional once parents die and develop awkward behaviour.

· The children may suffer from malnutrition and diseases related to childhood and can be infected with HIV/AIDS easily.

· Children lack education due to dropping out from schools especially those who lose both parents.

· Some girls and boys may suffer from sexual abuses while others are engaged in low paid child labour. 

There is a serious problem of handling orphans. The orphan’s pains are seen in their faces although we do not always hear their concerns.

4.1.4.3 MITIGATION

The IOP Lord’s Acre Orphan Center receives, accommodates and takes care of orphaned girls from the above backgrounds.

The Lord’s Acre Orphan Centre (popularly knows as the Center) is located in Masukanzi village, Ilula Ward Mazombe Division, Kilolo District in Iringa Region. It was built in response to IOP and community recognition that orphaned girls in Ilula were in dire need of homes, education, and employment opportunities. IOP Center was built in 2003-2005 through donation from the Norwegian Young Women Christian Association (YWCA) Girl Guides and the Norwegian Embassy in Dar es Salaam. A large number of individuals have also supported the Center financially.

The Centers’ capacity is to accommodate 80 girls for the time being it has accommodated 32 girls. The Orphanage dream is to provide opportunities for quality education, life skills, counselling and homes to the homeless girls so as to become self reliant and responsible citizens of Tanzania.  Some of these girls have lost their parents due to HIV/AIDS. The HIV prevalence rate in Iringa is about 16% but in Ilula area it is even higher. The Centre has employed 26 employees who take care of the girls and support other IOP programs. The Centre also accommodates offices for other IOP departments as explained above. The Centre accommodates and facilitates trainings for VICOBA, life skills, including HIV AIDS awareness, prevention education and communication. The Centre was officially opened to receive girls on March 2006 with support from The Clinton HIV AIDS Initiative (CHAI) for rural areas. The support lasted for three years up to December 2009.

Once accepted at the centre the orphan girls have access to:                                                                

· Educational support through the IOP sponsor program
· Capacity building to realize their rights.

· Accommodation, meals and treatment, garments.

· Counselling, guidance and protection.

· Sports and games

· Study tours and excursions.

· Domestic and micro economic activities at the centre.

4.1.4.4 ORPHAN CENTER EMPLOYEES.

The Orphanage Center has a total number of 19 contracted employees and 7 part time employees who are paid on daily wages basis. All staffs and other staffs from other departments normally get breakfast and lunch at the Orphan Center. The cost of meals to staffs are shared between the individual employee and the rest are contributed by the departments in which they belong.

The following are the expenses which the Orphan Centre incurred from January to December, 2010.

● Salaries and wages Tshs 57,883,348/=                    ● Other expenses Tshs 4,741,100/=

● Girls’ Tshs 2,436,600/=                                            ● Electricity Tshs 4,182,592/= 
● Maintenance 6,573,500/= 

                       Total 75,817,140/=

4.1.4.5 GIRLS AT THE CENTER.

The Lord’s Acre has a total number of 32 girls who are living at the Center. Among them 6 are studying out of Ilula ward and the rest are currently present at the Center since they are studying in different schools within Ilula ward.                                                                                       

GIRLS' CENTER
· The girls at the Center participate in different activities such as cleanliness and kitchen activities.

· They also get time to play different games such as netball, football, volleyball, and puzzling games, normally on Wednesdays and weekends.

· They get counseling and guidance, psychological support, and assurance.

·  They undertake tuition studies in subjects or topics in which they perform poorly.

· They get regular medical check up and treatment when they fall sick.

· Special diet is offered to girls with special needs and illness.

· They had time to watch TV and get news from volunteers who visited the centre.

4.1.4.6 PROJECT ACTIVITIES.

The Center since its inauguration aimed at being self reliant. The dependence from donations is at high percentage, it is hoped that the Center will gradually reduce its dependence ratio as years go by until it is fully self reliant. To fulfill this dream the Center has established several income generating activities. These project activities are; 

4.1.4.6.1 Livestock keeping:

Currently the Orphan Centre has the following number of animals;  ●Cows 15   ●Goats 7   ●Pigs   42   ●Poultry 19 ●Rabbits   5 ●Dogs   5
 In 2010, cows produced a total of 6,587 liters of milk. The followings list shows the consumption of milk;●Centre 2,018 liters            ●Sold 2,643 liters            ●Calves 1,855 liters      ●Dogs 71liters
4.1.4.6.2 Food and cash crops production

 The Center has land of 70 acres in which they grow food crops: maize, beans, pigeon peas, soybeans, sunflower, peanuts, pumpkins, fruits (pawpaw, banana, guava, passion, oranges, mangoes and lemons).Cash crops include tomatoes, vegetables and rosella are also cultivated.
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Figure 7: Part of the IOP Orphanage (The Lord's Acre center) garden. At the back, is the Lord's Hill High School

4.1.4.6.3 Provision of meals and accommodation service

  The orphanage provides meals and accommodation to different guests who stay at the Center as well as providing Hall services to different people who conduct their ceremonies or seminars at the Center. 

4.1.4.6.4 Knitting and tailoring 

The project deals with knitting of sweaters and other related products. The project has 14 knitting machines of different types. The main customers of this project are students in IOP sponsor and foster family programs.  The knitting products are sold through the IOP Shop. There are different patterns and catalogues for customers to choose. Scarves, sweaters, nappies, caps, baby shows, etc. Schools, colleges and institutions are invited to order. The project also invites students who want to learn how to make sweaters in return for a training fee. The following table summarizes the number of sweaters produced from January to December, 2010.
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Figure 8: The Lord's Acre Knitting Project

Table 7: Number of sweaters produced in 2010

	Bought yarn
	Used yarn
	Yarn  in stock
	Number of sweaters made
	Number sweaters sold
	Number of sweaters in stock (unsold)

 

	433dozens
	433dozens
	 Nil
	1320
	272
	1,048


4.1.4.7 INCOME FROM PROJECTS

From January to December, 2010 the Projects earned a sum of Tshs 41,605,230 /= (Tanzania Shillings forty one million, six hundred and five thousand two hundred thirty.

The table below summarizes the earnings as per project:

Table 8: Project earnings in 2010

	ACTIVITY


	MEALS AND

ACCOMODATION
	HALL
	CHICKEN AND

CATTLE
	PIGS
	CROPS
	GARDEN

	INCOMES
	24,867,620/=
	672,000/=
	1,599,000/=
	2,429,500/=
	8,348,100/=
	2,455,100/=

	EXPENSES
	11,785,150/=
	45,000/
	2,159,500/=
	3,934,400/=
	7,368,700/=
	4,638500/=

	PROFIT/LOSS
	13,082,470/=
	627,000/=
	(560,500)/=
	(1,504,900)
	979,400/=
	(2,183,400)/=


4.1.4.8 OFFICIAL GUESTS AND BUSINESS VISITORS
The Center is social that serves the community, the Orphans and most vulnerable Children in IOP programs. The Center thus is a busy place everyday receiving and serving the needy people, government officials, donors and other stake holders. The Center accommodates offices for several IOP departments there is always a guard on duty at the reception in the main gate to confirm appointments and direct customers who want to see different IOP officials. Below is a summary of guests who visited the Center to see officers for different reasons. The list excludes volunteers from outside Tanzania

4.1.4.8.1   THE GUESTS WHO CAME AT THE I.O.P CENTER.

Table 9: Guests who came to IOP Center in 2010

	SEX
	         OFFICERS VISITED

	MEN
	WOMEN
	 TOTAL
	I.O.P COORDINATOR
	PROGRAMCOORDINATOR
	ADMIN.OFFICER
	MATRON
	FF  COORDINATOR
	TREASURER


	ACC. HIGH SCHOOL
	ACC.  CENTER
	STORE   KEEPER
	OTHE RS

	2,303
	1,707
	4,010
	153
	157
	241
	92
	236
	283
	249
	127
	62
	2,410


4.1.4.9 ACHIEVEMENTS

The following are the success obtained in 2010.

· The Center has provide in kind contribution worth Tshs 3,793,100/= for the IOP staff and girls in terms of farm and   garden products, milk, eggs and meat. This has enabled IOP staff and children to continue enjoying meals in time between Januarys to April 2010.

·  Through Fund support the center has paid staff salaries for January, February and March, 2010.

·  Procurement of submersed water pump Tshs. 1,500,000/= and the cost of cleaning the water well which amounted to Tshs. 1,100,000/= from its sustainable projects. 

·  Installation of electricity from the national power grid. At last, by the end of the year the center got reliable electricity. The need now is to get wind mill electricity to supplement the existing source during periods of power rationing.

· Construction of incinerator, water tank support and dogs house.

· Successfully hosted 205 guests and provided meals and accommodation.

· All the girls at the center are happy. 

·  Food self sufficiency- for the five consecutive years the center has been self reliant in food crops from its own farm.  The surplus has been sold to earn income.

· The center employees provided services to other IOP departments and projects besides its own activities.

4.1.5 CHALLENGES

The followings are challenges which the Orphanage Center has been facing for the year 2010:

i) Acute shortage of water for domestic and animal use: There is no supply of water from the public pipelines. The borehole water was not available most of the year due to unreliable and unstable generator electricity and frequent breakdown of the borehole submersible pump, this led to high cost of buying water by tankers and trucks from afar in order to sustain the crops in the garden and the animals
ii) Lack of competent and qualified technicians to repair generators: Availability of competent technicians to repair breakdown of generators has been a big problem in Ilula as well as Iringa town. In most cases repaired generators do not last for more than a week before another breakdown of a same nature.

iii) Shortage of skilled staff: the Orphan Center has few skilled staffs thus all skilled work is lumped into the few skilled staffs. 

iv) Loss of working time: The Center is in need of photocopy machine, printer, scanner and fax. If these working tools were made available a great deal of time could be saved and efficiency.

v)  Lack of sustainable income: The Center is struggling hard to make ends meet despite its efforts to establish sustainable income projects. Most of the projects established are yet to break even, when the current projects in operation will reach the point that, they are not able to meet the entire running costs of the Center especially staff salaries.

4.1.6 CONCLUSION

The Lords Acre Orphan Center played a vital role to girls, IOP and Ilula community. The Girls at the Center have got a place where they live peacefully and others got life sponsor. The IOP departments have got a decent place to conduct its activities, part time employments have been made possible to thousands of Ilula and the community,Village Community Banks (VICOBA) have got a safe calm and decent place where savings are kept and meetings conducted. The Orphan Center employees have facilitated other departments to successfully accomplish their goals. The Center is a life line of IOP and the community at large. On behalf of the staff of the Center we would like to express our heartfelt and innermost appreciation to all donors, volunteers, well wishers and all who have contributed in one way or another to make the orphanage a successful Center. May the almighty God bless you. Thank you once more in advance for your continued support in the coming year 2011

4.1.7 ILULA ORPHAN PROGRAM-HIV AND AIDS PREVENTIVE EDUCATION AND COMMUNICATION (IOP-HAPEC)

4.1.7.1 INTRODUCTION 

This project aims at reducing risk behaviors among youths by empowering them with education and strengthening the capacity of the parents and guardians to communicate with youths about sex education. The youths are the primary target while teachers, parents, religious and government leaders are the secondary targets in order to deliver the message to the youths in their forums. 

4.1.7.2 PROJECT DESCRIPTION 

Ilula Orphan Program (IOP) is implementing the project on HIV and AIDS Preventive Education and Communication (HAPEC) to youths along the TANZAM highway covering fifteen villages in Irole and Mahenge Ward. The project is funded by Rapid Funding Envelope for HIV/AIDS (RFE), a funding mechanism for HIV/AIDS projects in Tanzania. RFE provides support to Not-for-Profit, Civil Society Organizations and academic institutions in partnerships in Tanzania mainland and Zanzibar for short-term projects of between 6-12 months. IOP-HAPEC project was a one-year program. It started on 1st November, 2009 and was to be closed out in October 31st, 2010. However, the project could not be closed out in 2010 as IOP asked for a two months extension from November to December 2010.The project works in 15 villages and 25 primary and secondary schools. The primary target of the project was the youths.

The area along the TANZANIA-ZAMBIA highway between Iyovi and Iringa was chosen because of the presence of high risks associated with HIV and AIDS infections. The presence of the road rehabilitation project along the area was observed to be worsening the situation as the construction of road attracted many migrant labourers and therefore increase the possibility of sexual interaction between them and local people. 

Lack of sex education among youth necessitated the project in the selected target population or area. Most youth revealed a desire to enter the active sexual period while lacking such education. This shortage is due to   schools do not offer enough education and the majority of the parents failed to provide such education due to cultural limits. Provision of sex education will increase youth self awareness and self esteem. This will lead to increased HIV risks perception and prevention.  In turn, the youths will also be the best tools in educating their own children and the society in future

In one hand most of the parents and other community members do not have adequate skills on how to communicate with their children on sexual related issues. Cultural determined shyness to discuss sexual matters with children/youths creates difficulties in reaching youths with the message. Parents/guardians take for granted that the children are taught sex education at school and therefore most of them do not dare to talk to their children on sexual related matters. The project aims at breaking this silent culture.

On the other hand, teachers entrusted by the parents that they offer sex education to students do not take much time to offer this important education. Many youth have shown that they do not get enough education about handling sex related affairs. This leaves the students amidst without getting the sex education as a result of social loafing and lead to miserable life. 

The intention of IOP is to narrow the existing gap by providing the necessary education to the youths, building communication capacity to parents so that they give their teenagers an appropriate sex education, provide Information Education and Communication (IEC) materials to the youths especially migrant workers, expanding abstinence clubs to schools and insist on safe sex to those who fail to abstain from sex. 

The project used the dialogue, open discussion to various stakeholders like teachers, students, religious and government leaders, parents/guardians and out of school youths. Peer education programs were encouraged to be initiated and developed. Brochures on HIV, AIDS and Sexually Transmitted Diseases were produced and disseminated to the participants. Onsite visits, discussions and evaluations took place too.

The reflection meeting to monitor and evaluate the project was conducted. All stakeholders in the project were invited in one place to discuss on what they have experienced   during the implementation of the project.  The main target in the reflection meetings were Religious and Government Leaders.

Ilula Orphan Program provided quarterly reports to the RFE Management. The final reports will be sent to other stakeholders as well.

4.1.7.3 ACTIVITIES COMPLETED BETWEEN JANUARY AND DECEMBER, 2010

The following activities were accomplished by December 2010

· Conducting workshop for teachers: Trained teachers on Reproductive Health Education with the main focus on HIV/AIDS, Sex Education and Effective Communication skills. Thirty seven(37) teachers from the following schools participated; Lundamatwe, Kitelewasi, Lugalo, Irole, Mbigili, Mazombe, Imalutwa, Mwaya, Ikokoto, Mazukanzi, Ilula, Mahenge, Mtandika, Mbuyuni and Ikuvala primary schools and Lundamatwe, Irole, Mazombe, Nyalumbu and Lukosi secondary schools. 

· Training of Trainers (TOT) on HIV/AIDS with the main focus on Behavior Change and Communication. IOP conducted three days training on HIV and AIDS, self awareness and self-esteem to youths from fifteen (15) primary schools, eight (8) secondary schools and sixteen (16) villages in Mazombe and Mahenge Divisions. One hundred and fifty (150 (75 females, 75 males)) students (87) and out of school youths (63) participated in the exercise. 

· IOP disseminated 3328 brochures to people during sports events and trainings. The contents of the materials were based on HIV and other venereal diseases, parenting and communication. The materials targeted youths and parents or those who take charge of the children.


· IOP conducted sports and games in villages and schools. The games or sports were aiming at giving youths or students and general population on HIV matters and take measures to combat HIV by involving in sports, games and debates. Intentional decisions to involve in these facilities will keep the girls and boys in the villages HIV-free. The importance of these important activities were discussed in details and showed the participants that they have the task to combat HIV by using varieties of methods.

· Initiation of abstinence related clubs. IOP encourages the slogan that students and other minors should not practice sex until when the acceptable age and the goals are reached. The program insisted that students should be aware that being in sexual relation while still in school is a grave for their future and that problems may come out of due to decision to live in sexual practices. After abstinence education, students were encouraged to form groups of those who encourage others to abstain from sex. 

· Training on abstinence. IOP provided abstinence education to 24 in school youths. The training covered the importance of abstinence, Sexually Transmitted Infections and their consequences, friendship, early/childhood pregnancies and their fate.


· The two days workshop for Government and Religious leaders: IOP managed to host a two days workshop for thirty three Government Leaders from 16 villages and 54 Religious Leaders from 16 villages. The subjects were on HIV-its background, prevention, transmission and risk factors), Sexually Transmitted Infections (STI’s), comparative parenting, Voluntary Counseling and Testing(VCT) and other counseling and testing  services, communicating with young people or communication skills in general and societal attitudes towards youths. 

· Reflection meeting with the Religious and Government Leaders: After the two days workshop with Religious and Government Leaders, IOP had four visits to every village and held discussion on various matters. The discussion ranged between the general public awareness on HIV and the implementation, challenges and achievements of their steps in educating their people on HIV. Government and Religious Leaders were very cooperative. The total of 55 meetings were held between January 2010 and December 2010.

· Training of parents in 16 villages, 4 from each village.  To ensure that all levels of people involved in shaping the behaviours of young people in the societies, parents were invited to share strategies of effective communication with young people, parenting, HIV and Sexual Transmitted infections in general. The participants in this scene totaled sixty. This was a good attendance and it was hoped that they will be able to induce necessary informations to their families and communities

4.1.7.4 Challenges

The main challenge in the implementation of the activities planned was getting the participants. IOP planned to offer education to participants between 14 and 45 years. Unfortunately, in school, some individuals are less than the age limit when it comes to the criteria for getting peer educators. Most pupils in primary schools have age below 14 years.

4.1.7.5 Conclusion

Ilula Orphan Program wishes to see the changes in the community. Community participation is very important. The stakeholders involved are expected to unify other people from the villages to ensure that youth live a happier life. Youth are still in dilemma and cannot easily get hold of their life and behaviours. They need constant mentorship and trainings.

Teachers, youth, government and religious leaders set some strategies that will be implemented in the respective villages. Some of them will encourage youth to engage in income generation activities, sports, games and join youth’s clubs where planned topics and lesson will be discussed. To continue insisting people to remain faithful and waiting until marriage, teaching people to change their behavior through preaching, use of counselors and youth-friendly programs will reduce the risky behaviors to young people

IOP thanks all stakeholders for their positivity in making the program a way towards changes in the communities. In this stand, the communities around all the target areas will be in a position to observe changes in others with eventual modeling of the positive change.  We thank you Rapid Funding Envelope and its team for the funding that made IOP continue to be a part and parcel of the global fights against HIV and other Sexual Transmitted Infections. 

Thanks to Rapid Funding Envelope for HIV/AIDS (RFE) for the grants given to IOP.                                                  
5 SUSTAINABLE PROJECTS

5.1 IOP SHOPPING CENTER AND GUEST HOUSE

5.1.1 INTRODUCTION 

Ilula Orphan Program shopping centre is an income generating project that is operating now for the purpose of extracting extra income for the organization that depends heavily on donations from well-wishers. IOP shopping centre shall have three departments which will be operating each on its own within the mother IOP umbrella when all start. Ilula Orphan Program shopping center shall have three donors for retail and whole sale domestic goods and second hand wearing garments, shoes, the information technology center and the Luxembourg Guest House.

Ilula Orphan Program Shopping center shall have a department selling instant consumable goods. The restaurant shall be selling cooked food and readymade/ instant food from factory.

Too, the shopping centre shall have the information technology department that will offer internet services and the computer training course where all the primary courses such as introduction to computer application, MS word to mention a few.

The Ilula Orphan Program Shopping Center has a guest house; the Luxembourg House.

5.1.2 LOCATION OF THE SHOPPING CENTER

The Ilula Orphan Program Shopping Center is located at Ilula ward across Masukanzi village, approximately 46km East of Iringa, alongside the Mbeya-Dar es Salaam highway. The Shopping centre is located strategically targeting the natives from Ilula and Mazombe ward at large and travelers from the connecting regions such as Mbeya, Songea, Morogoro, Dodoma and Dar es Salaam and the neighboring countries Zambia and Malawi.

5.1.3 OTHER SERVICES 

The information technology center shall invite the natives of Ilula and the whole ward to have access to the internet and hence become computer literate people, putting into consideration the growing need for technology all over the word. Ilula is a fast growing township, and the need for technology and the internet at large is a need.

Ilula Masukanzi is a place projected to grow at a very high rate as a number of people are building residential houses and other business centers. It is from this perspective that the area shall attract all the potential customers that need to walk one to two kilometers in order to search for their domestic needs. Up to March 2010, there was no big shop that could customarily accommodate all the customers around Masukanzi and Ikokoto villages. On the side of the Ilula Orphan Program, the business center shall generate extra income for the daily running expenses and hence reduce the dependence of IOP on grants and donations.

5.1.4 ACTIVITIES DONE FOR THE PERIOD 2010


5.1.4.1.1 Painting at the Luxembourg house and Furniture and fittings making;

The five rooms of the guest house in the Luxembourg House were painted. Bathrooms doors were fixed and the toilets doors were fixed with locks. At the same time, funds received from renters were used for paying iron sheets for the extended bathrooms. Curtain boxes were also made in the same period of time for the whole house.

5.1.4.1.2 Electricity installation

During the year 2010, electricity was installed at the guest house and the shopping center.  On the side of the guest house, IOP succeeded to get the service at the house using loan acquired from the IOP orphanage. The loan acquired was TSH 2,001,421.60. The cost of service line above included the cost of two poles that had to be erected from the transformer. The two houses at the shopping center, that is the Shopping center itself and the Luxembourg House have three and single phase service line respectively.

Funds to have electricity at the shopping centre were obtained from the daily shop operation.

Electrical installation, the shop bought an electric wire to the electrical contractor that was used to shift the terminal from the rear side of the restaurant to the front part of it, to receive the main supply. The wire cost the shop Tsh 400,000/=.

5.1.4.1.3 IOP Fire extinguisher installation

Two 9 Kilogram filled powder fire extinguisher tanks were installed at the Luxembourg house for security reason.

General site clearance

Using the shop employees, we were able to keep the shop clean and maintain the wire fence. There is however termites that destroy the fence poles. We have a plan to use gamalin insecticide when will make the permanent fence on the area.

5.1.4.1.4 IOP internet house

During the year, 2010, we finished the works at the IOP internet house. Windows, door frames and tops have been fixed. Completion of the ceiling board and general internal finishing have been scheduled for the year 2011 as outside works have first to be done.

5.1.4.1.5 Guest house works

Mosquito nets were installed in all the rooms. In order to solve the water problem purchased and mounted a water tank at the guest house. We are planning to purchase a motor to lift water in the tank from the tractor tank to the elevated tank.
5.1.4.1.6 Shopping center site cleaning;

We succeeded to clean the site for all the rain season by skater the area around the shop and the guest house. Site clearing has not been a challenging task as the topography of the area is flat enough to allow only skatering. We were able to use the site guard to do site cleaning. The area is now well cleaned and we are proceeding with cleanliness.

5.1.4.1.7 Guest house fence building

A fence was built at the guest house using bricks. A steel gate was installed for the main gate and main doors.
5.1.4.1.8 Building the toilet system
A septic tank and the sewer tank have been built by Charlestino G Myinga. The toilet rooms are completed in the main house and the outside rooms. 
  5.1.4.1.9. Shop registration and tax clearance

 The shop has legal license to operate and pay. Shop sales are shown in the financial report for 2010.

5.1.4.1.9 Encountered/Expected challenges 

We have also encountered some setbacks in the management of the Shop. The Shop has high operation costs due to salaries and other indirect service costs in this beginning year of business. Costs of electricity installation and fire extinguishers have affected adversely the profits. 

5.2 Workshop
Activities done by the workshop were;-

· Repairing the cows and pigs sheds
· Repairing the doors of the center

 June and July three carpenters went to Mpwapwa – Dodoma to attend the training of Solar Oven, Solar home system and solar lamp. The participants were:- Erick Ngombe, Samwel Mwepelwa and Shedrack Kidyele. (See special report on this) The training was funded by IOP Luxembourg. Thanks for the funding!

C: CHALLENGES 
1. Lack of machines for the workshop.

D: SUCCESS

1. Increased good quality of furniture’s produced

2. Being trained in solar oven, solar lamp and solar home system in Mpwapwa- Dodoma. The trainees will apply the training by producing quality solar ovens

E: CONCLUSION:
The workshop will continue to be of great importance in producing various kinds of furniture. The department thanks all staff who were involved in making the project be of a help to the community. Thanks to IOP-Luxembourg for the funding of the Solar Oven training in Mpwapwa.

5.3 TRACTOR

Introduction 
With the dedication of the orphan center and the need for farming and transport purposes IOP received the tractor in 2010, Massey Ferguson 165 as donation from Berea Mennonite church USA as a catalyst to different activities at the orphanage and other IOP projects
In 2010 the Center bought a used Massey Ferguson 135 with borrowed fund and the used disc plough to improve farming activities 
Goal: To support farming and transport for all IOP projects
Specific goals 
· Farming
· Transporting   building materials; bricks, stones, sand, aggregate and water
· Transporting firewood, animal food 
· Shunting animal manure 
· Shunting harvested maize from field to where needed 
Implemented activities 
· Cultivating 70 acres for IOP center
· Transporting different building materials; bricks, stones sand, iron sheets, and water for different IOP projects; High school, foster family, IOC, shop, sponsor, pre school
Transporting maize and fire woods for the orphanage 

	S/N
	DEPARTMENT
	PARTICULARS AND NO. OF TRIPS

	1
	The lord’s Hill high school
	Cement 
	bricks
	Sand and iron bar
	Iron bar
	Iron sheet 
	Water 
	Sand 
	Aggregate 
	Tables 
	Timber
	Doors & windows 

	
	
	24
	19
	28
	11
	7
	6
	23
	1
	7
	22
	14

	2
	The Holland Home of books 
	water
	Fine  sand
	Cement 
	Iron bars 
	bricks
	timber
	Startebas column/nondo

	
	
	43
	16
	20
	8
	2
	10                 5

	3
	Ilula orphan Center
	water
	Fire wood/charcoal
	Maize husk
	Tomatoes
	Shunting maize
	    Animal food
	Sand 
	Iron sheet
	1st cultivation
	timber
	2nd cultivation 
	Bricks 

	
	
	403
	20
	6
	4
	3
	9
	26
	-
	 70
	4
	7
	1

	4
	BUCCICO  COMPANY 
	WATER
	46

	5
	Hope secondary school
	water
	4

	6
	Methodist church
	Stones 
	55

	7
	Amkeni women group
	Fire wood
	5

	8
	Guest house 
	Water 
	beds
	Cement 

	
	
	1
	1
	1

	9
	Welding house
	water
	sand
	timber
	Stones 
	Bricks 
	cement
	aggregate

	
	
	15
	2
	2
	2
	1
	2
	2


Table 10: Activities performed by Tractors in 2010

The tractor is of enormous importance when it comes to assist different activities in the orphanage and other programs. Thanks very much Berea Mennonite for the enormous support for the orphanage
6 EDUCATION AND CULTURE

6.1 KID’S CORNER PRE PRIMARY SCHOOL

Kid’s corner pre-primary school is located in Ilula village. The school provides a foundation education to the pre-primary pupils aged between 3 to 6 years old.

6.1.1 NUMBER OF STUDENTS

In January 2010, the school opened with 60 pupils registered. At the end of November the school had 67pupils. The target of the year was to fill the full capacity of the school, 72 pupils. From this number boys were 28 and girls were 39.

6.1.2 KID’S CORNER STAFF

By the end of 2010, Kid’s Corner Pre-primary school had one licensed teacher, two helpers and one guard.
6.1.3 SPECIAL/ LEARNING

From January to December pupils participated in the following special learning themes:-

my home family, dentist and teeth, water and fire

6.1.4 CURRICULUM

In 2010 the children learned 10 subjects:-Language practice, Mathematics, English, Arts, Science, Music, Sports, Health/hygiene, Social skills, Good manners

The schools aim is to build good citizen, to live comfortably in the community and prepare the children to join primary school.

6.1.5 GRADUATION

In November 26, 2010: 26 graduated from Kid’s Corner, 6 boys and 20 girls. They are expecting to join standard one in 2011 in Ilula Primary school. The children performed different activities such as singing, dancing and lessons exhibition, also showed their abilities in different skills in the two classrooms, one being a Montessori classroom.
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 2010 Graduation.
6.1.6 SUCCESS  
· It has prepared and enabled 26 students to continue to standard one in 2011.

· The building is used for a number of trainings and tuition classes, which brings in addition small income. The building (One classroom) is used for worship by the Ilula United Methodist Church every Sunday for small income.
· The school has achieved to maintain students for the whole year without problems.

6.1.7 CHALLENGES

The following have been the major challenges for the year 2010

· The school is not registered yet.
· No toilet for workers

· No permanent kitchen

· Untimely and irregular payment of school fees by parents

· The school in dire need of repair

· The school needs a fence.

6.2 THE LORD’S HILL HIGH SCHOOL

The Lord’s Hill High School is an advanced level secondary school planed by Ilula Orphan Program. 

The establishment of the Lords Hill High School does not only follow the Organization mission and vision, but the National and global mission. 

6.2.1 ACTIVITIES IMPLEMENTED FOR THE PERIOD OF JANUARY-DECEMBER 2010

6.2.1.1 HARDCORE STONES AND RIVER SAND COLLECTION:

In 2010 IOP collected hardcore stones, sand for the building activity at the high school. The additional number of materials concerning stones, sand also follows the fact that there was mistake in the set out of the building that led to additional activities which needed more sand than the estimated. The resulting areas that called for additional hardcore stones, sand include more than planned heights (masonry walls as peer original plan was 1.5m but there are masonry walls above 2.7m) of the masonry walls and the resulting slabs over the basement stuff and the basement store. An additions space at the front classrooms also called for the additional stones and sand that had to be collected.

6.2.1.2 MATERIALS PROCUREMENT:

The High School building team has for the period of January-December 2010 succeeded to arrange for and purchase materials for the building activity at the site. Materials bought during this period of the year include iron sheets, iron bars, roofing nails, binding wires and lumber. We have supplied to the site all the materials mentioned above form different suppliers depending on the availability and also the supply cost in terms of the purchase price and the transport costs. Most of the materials have been procured from Dar es Salaam as price comparison from Dar and Ilula has been proved beneficial. Whenever prices rose, procurement has also taken place in Ilula, and the near places of the region and district. Agricultural and forestry building materials have been procured within the region.

6.2.1.3 WINDOWS AND FIXTURES

The High School Committee has a contract with a subcontractor for supply and fixing of school doors and windows by 98% and 67% respectively. All the fixtures have been well installed to satisfaction. The remaining work however has been promised by the contractor to be finished by January 2011. Budget constraints have been a reason for most delay of the work to buy time for more funds.

6.2.1.4 GENERAL SCHOOL INTERNAL FINISHING

There has been screening floor finishing and plastering as well as ceiling fixing and blackboard painting. All the works have been completed; however water tanks have not been completed due to not being part of the original contract.
6.2.1.5 ELECTRICAL INSTALLATION

Koko electrical contractor has been the sub contractor for the whole work.
6.2.1.6 SCHOOL REGISTRATION

We have for the year 2010 inspectors from the district, inspected the school and was satisfied by the works, and provided a report to use for the next stages of inspection. There has been a great development in regard to school registration. With this positive attitude and reception that we have been given by the district level, we hope we shall be able to be registered early 2011.

6.2.1.7 LAND PROCUREMENT

The school has procured about 13 acre of land for sports grounds. As part of the general HS piece of land. The Ministry of Education and Vocation training insisted that there should be sports grounds for students before registration.
6.2.1.8 LAND CASE

The high school land conflicts case appealed by IOP against Mr. Leonard Maluli. Was ruled in favor of IOP. Therefore IOP holds legal ownership of the same as no appeal has been issued.  IOP can now continue with activities on the same land, IOP management should quantify the total loss thereof caused by Maluli.
6.2.1.9 TOILET BUILDING

The committee has been able to construct one Biological toilet of four units for boys. The toilet has been roofed. Remaining is plastering works and construction of two other buildings for girls and staffs.

6.2.1.10. LIBRARY CONSTRUCTION

The High School committee has carried supervised construction of the Library; THE HOLLAND HOUSE OF BOOKS. The work has been done to the ring beam level and is expected to be finished by the year 2011. Financial report of all the projects above can be reflected from the audited financial report of the organization.

6.2.1.11. GENERAL SUPERVISION OF THE BUILDING ACTIVITY

The High School building Committee has supervised the work progress at the site effectively in terms of supplying materials and general works supervision. The committee devoted efforts in the project is following sluggish work development at the site that the contractor should be advanced in terms of paying casual labourers. The advance was agreed by the contractor to be deducted from any certificate of payment that shall be due to the contractor. Up to the end of 2010, the total advance was Tsh68, 045,140/=(Tanzanian shillings sixty eight million forty five thousand one hundred forty shillings only). The decision taken by the committee has proved to be effective as the building and general work progress had a u-turn for the whole period.

THE PICTURE GALARY BELOW SHOWS THE SCHOOL DEVELOPMENT FROM LATE DECEMBER 2009 TO DECEMBER 2010.

        

The above pictures show the project development stages from December 2009 to June 2010. The first top pictures from left to right were taken on December 2009. The bottom pictures from right to left were taken on Sep and Dec 2010.  
6.2.1.12. CHALLENGES MET

6.2.1.12.1. SUDDEN DEATH OF THE MANAGING ARCHITECT OF THE CONSULTING COMPANY

The project building activity has been affected very much by the sudden death of the consulting Company Managing Director Architect Mr. Njolobi. The Managing Director was the sole supervisor of the project and he was the one to be consulted for any activity at the site that needs his advice. He, as the advisor of the client had an absolute role to provide for project design change wherever needed and the financial impact of the same if it should happen. His death therefore caused setbacks in the total work flow of the project in terms of time management on matters that had to be done before any other activity. Also financially, as client we have been very much affected by his death.

6.2.1.12.2. SCHOOL REGISTRATION
Due to inexperience; for the working committee, registration has been a challenging task. The school working committee could not well define some of the documents and that act lead to delay of some other registration activities. For instance, the building permit provided by the district executive officer was considered as the one required in the process of registration. It was found afterwards that we should be provided with permit from the permanent secretary form the ministry of education and vocational training. The knowledge came late and the process to get the same could not be easier. The committee however succeeded to get the permit and proceeded with other stages of school registration.

6.2.1.12.3. CONCLUSION
The high school building committee has the honor to appreciate all personnel and corporate bodies and the Kilolo district engineers’ office, and the district government at large for the support they have devoted to the general building activity of the school.
7. WOMEN AND EMPOWERMENT

7.2. MSHIKAMANO

This is a group of women with commitment to income generation, are trained in various skills and leadership. The women learn how to knit and crochet, make batik and other crafts. The group is now in intensive need of entrepreneurial and business skills as they are getting some challenges in running their business!

GIRL GUIDES-Ilula Girl Guide / Scouts
With leadership, the Girl Guides meet every Sunday to learn and practise various important issues to make girls “Always Prepared” for what they may be faced with in life. The Girl Guides / Scout movement was founded to empower boys and girls, young men and women to “Be Prepared” and make healthy decisions for their future. Girls are specially trained in leadership. The Ilula GG has been trained to go around the community to educate others on HIV and AIDS, Human Rights, Self-reliance and encourage women on equality. The Girl Guide/Scout movement is well known all over the world. An International Guide/Scout Camp is planned in Ilula for 2012.

GIRL GUIDE (G.G) UNITED KINGDOM VISIT AND TRAINING IN IOP ILULA GIRL GUIDE

          The group of six Girl Guides from UK comprised of Adele Cassandra Hand, Amy Rhionnan Victoria, Catherine Jane Taylor, Ellen Lovise Clakson, Sophie Helen Lasek, and Valerie Seymour. They had Girl Guide training to the center girls. The group Arrived on July 26th 2010 and left on August 8th 2010

G.G ILULA TO NORWAY-JUNE 10TH TO JULY 20TH, 2010

Two girls from Ilula Girl Guides went to Norway. The trip was funded by Bodø Scout YWCA-YMCA in Norway. While in Norway, the girls were warmly welcomed and treated in the way that they felt how other people care the guests. These were Tamari Motto and Magdalena Nzali. 

The purpose of the trip was to participated in Norway National Scout Jamboree 2010. After one week celebration and excited exhibitions, games, task and other scout related programs, the girls from Ilula visited various families like Synnove, Katinka, Ingunn, Lydia and Olav, Einar and Annlaug and two scout families and other friends of IOP in the southern party of Norway.

The trip was reported to be of greatest achievements. Girls were very grateful for Bodø scout in Norway and all families who took care of them in their six weeks’ stay.

8. VOLUNTEERS AND FUNDRAISING

INTRODUCTION

IOP Volunteers Committee was established early in 2007. The committee comprises of three members namely Berit Skaare, Tulia Mkwama and Edson Msigwa with the aim of making sure that the coming volunteers are well hosted and their activities are planned and coordinated in the most efficient way.

8.1.1.1.Handbook   for volunteers.

 Fifty (50) handbooks were printed in April 2010.15 handbooks were send to Luxembourg committee for sale. Updates had been made to print the new books.

8.1.1.2. Number of volunteers visited IOP in 2010

 IOP was visited by 99 volunteers who worked, taught and learnt in different departments of IOP.  Volunteers came mainly from nine countries namely: USA, Norway, Luxembourg, Netherlands, Canada, Denmark, Sweden, Switzerland and Italy.

8.2.1.10.  VOLUNTEERS FROM USA, 

8.2.1.11.          THE UNITED METHODIST MISSION GROUP 5

They arrived in January 09, 2010 and left January 21st 2010

Names: John Windell, Steve DuCett, Frank DuCett, Chiyona and Jennifer, all in various professions.

Work performed  

· Visited and distributed mattresses for the foster families, visited poultry and beekeeping farm for the pastors training in 2010, assisted administration workat IOP office, visited Masai family, had a tour to Isimila Historical site and Mikumi National Park, repaired bicycles, worked in the garden, taught at pre- school, assisted secretarial activities at IOP office, three (3) Pastors taught pastors seminar to United Methodist pastors from various places for seven days in Tanzania. 
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PHOTO ABOVE: one of the volunteer in 2010 Steve DuCett from USA distributing mattresses to the foster families in Kipaduka village, a village with higher late of Orphans due to HIV/Aids infection
8.2.1.12. JENIFFER MITCHELL: Arrived on 25th January and left on February 10th 2010 

Work performed 

· Taught  at pre –school, worked in the garden, assisted in the kitchen, had a Foster family home visited places where Outreach counseling and testing were taking place, assisted secretarial work at Sponsor office, sorted clothes for the shop

8.2.1.13. MARGO RUST, RETIRED PSYCOLOGIST, ARIZONA  

Margo is a good helper of IOP USA, having found sponsors for 45 students in her friend circles. During her stay at the Center she conducted a very successful Day Camp for the Mlafu Primary students. She arrived on June 12th 2010 and June 30th 2010

She did the following when in Tanzania; Open house with all students sponsored by USA, had a week in a camp with the students in Mlafu primary school, home visit to some of students sponsored by USA, follow-up on the students sponsored by USA, Safari with three girls to Ruaha National Park
8.2.1.14. KAYLYN HOBELMAN AND LAURA SPIKER, TOPEKA

They arrived on September 2nd 2010 and left November 26th 2010

They Visited Amani Orphans Home, distributed mattresses and beds to foster families, Planned and executed “Thank Giving Day”, Prepared Advent calendar, arts and crafts, baking , worked at high school, helped to build a library, Prepared “Christmas card 2010”, sorted names and addresses for the Christmas card ,spent a day in Foster Family, making games and crafts with the girls, attended IOP students graduation, visited Masai village, decorated the centre, taught English  to pre secondary students, cooked, gardened, house keeping.

8.2.1.15. KARRI VITTUM MAKINEN

Arrived on December 9th, and left on December 17th 2010 before Christmas 

They worked in the garden, kitchen, housekeeping, decorating the center and visited Foster Families.

8.2.1.16. VOLUNTEERS FROM SWITZERLAND

I.Julia Gerber: The 1st Switzerland female volunteer arrived on January, 5th 2010 and left on January 30th 2010

They visited Foster Families, Ilula secondary school, worked in the garden, taught at preschool, assisted with administration work at IOP office, sorted clothes for the shop, and taught pre form one attended primary school graduation, spend a day in a Foster Family and visited to her sponsored child. 

8.2.1.17.  Janina Craft: 

Female volunteer arrived on June 22nd and left on July 18th 2010

While in IOP, she had a Foster Family training and home visit, sorted students bank account, visited students in school to sign up bank details, cleaning and feeding animals, sorted students gifts, worked at the garden, worked at the kitchen, Safari at Ruaha National park, attended annual IOP General Assembly, cleaned and painted the kitchen, camping with orphan at primary school, emptied  the store, taught  the girls to pray soccer, assisted with  administrative work, spent a day in Foster Family, visited Isimila Historical Site

8.2.1.18. Maria Martignoni: Arrived on July 19th 2010 and left October 20th 2010

She chopped animal feeds, taught mathematics in Ilula Secondary school for one months, cleaned  the pig house and fed the pigs, measured guest house windows  and Cutting curtains, cut  school uniforms/fabric, grazed cows and goats, had a theme on safe and clean drinking water and important of family, Foster Family home visit, Distributed household material to foster families; mattresses and bed sheets, updated all fixed asserts register all rooms ,worked at the garden, performed house -keeping activities and worked at the kitchen

8.2.1.19. Susane  Mueller: Arrived on September 28th and left on October 19th 2010

Visited to foster families, worked at the garden, was involved in house -keeping activities, worked at the kitchen, attended IOP students graduation, assisted with  administrative work, spent a day in foster family and distributed household material to foster families; mattresses and bed sheets

8.2.1.20. VOLUNTEERS FROM LUXEMBOURG

I. MARGOT GROUP: they were seven, namely, Margot Botzem (IOP LUXEMBOURG CHAIRPERSON), Rita Hyen, Paul Botzem, Marie Rose,Annette Schumamm,Carmen Rollinger, Vitor Marquves, These are volunteers from Luxembourg,  who participated fully in theoretical and practical Activities in IOP TZ from March 3rd , 2010 to March 11th, 2010
They attended and mobilized people for counseling and testing Services, visited foster families Kipaduka and Ikokoto, visited  high school buildings , had a tour to Mikumi National Park and at the pre-school, visited deaf school  at St. Egidio Dream Center, spent a day in a family, met with student sponsored by Luxembourg, visited Masukanzi primary school, assisted administrative work at IOP office, visited Masai village, worked in the garden and made guest house flower beds 

8.2.1.21. ALEXANDRA THOMPSON and THOMAS CLARKE.
Both students, 17 years old  from Luxembourg, who have participated fully in theoretical and practical Activities in IOP TZ from June 20th to July 29th 2010.

Activities performed: Chopping animal feed, cleaning the pig house and feeding, measuring guest house windows and Cutting curtains, cutting school uniforms/fabric, Pre-school program, Grazing cows and goats ,Outreach program with foster family Theme: safe and clean drinking water and important of family, Constructing welding house, Updating all fixed asserts register all rooms ,Home visit foster family, Worked at the garden, Housekeeping activities haulage, Worked at the kitchen

8.2.1.22. VOLUNTEERS FROM NETHERLANDS 

8.2.1.22.1. ANNELIES  De GROOT: Chairperson of  IOP Netherlands Committee . Arrived on October  2010 and stayed for three weeks at IOP

Work performed: Fixed the sun oven to be used by the center, prepared and put name tags in all doors, followed up on the students sponsored by Netherlands, open house with all students sponsored by Netherlands, followed up on administrative issues, followed up on library issues, helped the accountant to pay the casual laborers constructing the library, assisted and daily Follow up on the new dog house construction 

8.2.1.23. VOLUNTEERS FROM ITALY,

Massimo and Deborah, Married

These are the 1st Italian volunteers from IOP arrived on March 2nd 2010 to March 18th 2010

Work performed: visited St. Egidio Dream Center and Deaf School, designed IOP students data base, worked in the garden, visited Masai village, visited CTC at Ilula hospital, visited Outreach counseling and testing :Itungi and Ruaha Mbuyuni, taught at pre school, home visit to  Ilula group foster families ,Worked at high school, tour Mikumi Nation park.

8.2.1.24. VOLUNTEERS FROM NORWAY

8.2.1.24.1. Sunniva and Mette: from Feb 2nd to 22nd 2010

Work performed: Sorted clothes to be sold at the shop, visit foster families, worked at the garden, housekeeping activities, worked at the kitchen and mobilized people for counseling and testing  services 

8.2.1.24.2. JULIE SURLAND, LINN-CAMMILLA, MARION CAROLINE and TONJE FLATEN, Nurses

Work performed: Worked in Ilula District Designated Hospital, attended HIV counseling and testing services, visited the local health centers, interviewed an HIV female on the nutrition, interviewed one of the staff on the nutrition for the HIV infected people 

8.2.1.24.3. EINAR and ANNLAUG GJERNES: Married

Works performed: Made house drawings, made drums for the biological toilet, surveyed the site for house building, monitoring and building of well’s wall, meeting with women group, worked in the farm for the women group, visited Foster families, taught human rights to the women group 

8.2.1.24.4. BERIT KARSTENSEN  (Doctor), MARIT ELIVIKE and JORUN MOE

Work performed : Taught at preschool,worked with a multi-handicapped boy, sorted clothes at IOP shop, repaired Girls worn out clothes, taught cooks on kitchen hygiene issues, visited  St. Egidio Dream Center and Deaf School,visited poor families and provide some economical support, visited Foster Families in Ikokoto village, learned Masai culture through visiting Masai village, worked in the garden, re-arranged the shop and spent a day in Foster Family

8.2.1.24.5. GECKO YOUTH TRAVEL, 14: 

14 volunteers – students about 20-25 - arrived from Norway, 18th -24th July 2010 for seven days. This is a study tour arrangement, where people, language, culture, religion are observed, as well as the possible output of foreign aid. 

Names: Mali Tronsem, Line Johansson, Mona Hesto ,Anne Killingberg Helene Olerud , Mia Hargen, Oda Marie Kjrsrud Tonje Boge ,Una Gjerde, Ingunn Roqyrvik, Amalie Kjarsud, Stine Repper,Helene Lindal, Ingebjorg Agoy from July 18th  to July 24th 2010

Work performed: Chopping animal feed, cleaning the pig house and feeding, measuring guest house windows and Cutting curtains, cutting school uniforms/fabric, pre-school program, grazing cows and goats, Outreach program with foster family Theme: safe and clean drinking water and important of family , Constructing welding house, updating all fixed asserts register all rooms , home visit foster family, worked at the garden, housekeeping activities, worked at the kitchen. 

8.2.1.24.6. VI.SUNNMORE FOLKEHOGSKULE, 33

 5 days from 6th -10th November. Giske, Pernille Andrine Eriksdatter, Nielsen, Elise Kristine Løve,

Vegdahl, Marie Norrvall, Seim, Klara Evjen, Solheim, Henriette Fossheim, Kjelstrup, Karin Gjerstad, Foss, Oda Kvamme, Eidsheim, Karianne Nilsen, Nersten, Gunhild, Bjelkarøy, Kjersti Torheim, Byom-Nilssen, Ida, Andersen, Tiril Kjøsnes, Kyte, Marte Holsen, Borgersen, Siril Marie, Rieber, Cathrine Moseng, Berrefjord, Benedikte Matre, Bjørndal, Ingrid Kornelia, Narum, Marie Roverud, Hovland, Mari Bryhn, Kummeneje, Camilla Sollesnes Pettersen, Lene Cecilie, Søreide, Marte Sofie, Gudim, Maja Nørstebø, Hvidsten, Solveig Ås, Thorsnes, Georg, Størkson, Kjetil Andreas, Wogn-Henriksen, Erling, Dybvik, Øystein Gilje, Hasund, Kristoffer Sjåstad, Stokka jr., Andreas, Sæbø, Jostein (leader) Hovlid, Lars Erling B. (leader), Grimstad, Arnt Ole (leader)

Activities performed: had a day in a Family, taught  Football to the girls, taught  English to the girls

8.2.1.24.7. ANNE-LISE TVEIDA and MARIT ANDERSEN

Arrived on November 6th 2010 and left on November 25th, 2010

Work performed: Worked on the brochures for high school, preschool, center, attended Outreach Counseling and testing and spent a day in a family

8.2.1.25. VOLUNTEERS FROM SWEDEN

8.2.1.25.1. LUKAS BURLER:

 A volunteer from Sweden who participated fully at IOP from 25th May to 18th June 2010

Work performed: Carpentry activities, Foster Family Home visit, sorting students gifts,trained foster families, worked at the garden, worked as a mason at foster family biological house, Safari to Ruaha National Park, Attended Annual  IOP General Assembly, cleaning and painting the kitchen, camping with orphans at a primary school, empting the store, teaching girls to pray soccer, assisted with administration work, spending a day in Foster Family, worked at the kitchen

8.2.1.25.2. MARTIN NASULAND:

 A volunteer from Sweden worked at IOP from June 7th to July 4th 2010

Work performed: Foster family training, carpentry activities, foster family Home visit, sorting students gifts, trained foster families, worked at the garden, worked as a mason at foster family biological house, Safari to Ruaha National Park, attended IOP Annual General Assembly, cleaning and painting the kitchen, camping with orphans at a primary school, empting the store, teaching girls to pray soccer, assisted with administration work, spending a day in Foster Family, worked in the kitchen

8.2.1.25.3. ANNICA CRAFT:
Female volunteer arrived on 21st June and left on 7th August 2010

Work performed: Foster family training and home visit, sorted students bank account, visited students in school to sign up bank details, cleaned and fed animals ,sorted students gifts, worked at the garden, worked at the kitchen, Safari at Ruaha National park, attended annual IOP General Assembly, cleaning and painting the kitchen, camping with orphan at primary school, empting the store, taught the girls to pray soccer, assisted with  administrative work, spending at day in foster family and visited Isimila Historical Site

8.2.1.25.4. MOA IREKVIST and LINNETH  ESCOBAR

Arrived on October 10th   to December 12th 2010

Work performed: Made a fundraising and created a study room for the girls (the Cozy Homework project, the work included planning and contacts with different professions), repainting, sewing and re-furniture, teaching English to Pre-form one students, cooking , gardening , house keeping, trained foster families, attended HIV Counseling and Testing Services, visited Amani Orphans Home, distributed mattresses and beds  to foster families, spent a day in the family of a girls they are sponsoring, made an evaluation on Pre School fence costs, planned and executed Christmas, preparation of advents calendar, arts and crafts, baking, worked at high school, helping to build a library, taught the girls self defense techniques, attended one and arranged another Girl Guide Mountain Climb, prepared advertisement for pre -school Program, prepared certificates for Kids Corner Pre Primary school, helped the girls to make Christmas cards for their sponsor, spending a day in Foster Family, made games and crafts with the girls, sorted out and registered IOP student’s bank accounts, created register system for IOP students, attended IOP students graduation, attended commemoration day for HIV./Aids, visited Maasai village and decorated the centre.

8.2.1.26. VOLUNTEERS FROM DENIMARK

8.2.1.26.1. FREDRIC KIELLAND:  A volunteer from Denim ark worked at the orphanage from June 5th to June 27th 2010

Work performed: carpentry activities, Foster Family Home visit, Sorting students gifts, Trained foster families, worked at the garden, worked as a mason at foster family biological house, Safari to Ruaha National Park, attended IOP Annual General Assembly, cleaning and painting the kitchen, Camping with orphans at a primary school, empting the store, teaching girls to pray soccer, assisted with administration work, spent a day in Foster Family, worked at the kitchen

EMMA BONDE : A volunteers from Denmark worked at the orphanage from May 25th 2010 to June 25th 2010

Work performed: Foster Family training and home visit, sorted students bank account, visited students in school to sign up bank details, cleaning and feeding animals, sorted students gifts, worked at the garden, worked at the kitchen, Safari at Ruaha National park,  attended annual IOP General Assembly, cleaning and painting the kitchen, camping with orphan at primary school, empting the store, teaching the girls to pray soccer, assisted with  administrative work, spending at day in foster family, visited Isimila Historical Site
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PHOTO ABOVE: The 1st, Fredrick Kielland from Denmark and the 2nd, Lukas Burler from Sweden helping constructing one of  the biological house for the foster family in Kipaduka village, behind are the building technicians 

8.2.1.27. VOLUNTEERS FROM CANADA

MORGAN SCHEVES: 1st Canadian girl arrived on October 17th 2010 and left on November 26th 2010
Works performed: Teaching English  to pre secondary students, cooking, gardening , house keeping, trained foster families ,visited Amani Orphans Home , distributed mattresses and beds  to foster families, spent a day in the family of a girls they are sponsoring, planned and executed Christmas, preparations of advents calendar, arts and crafts and  baking, worked at high school, spending a day in Foster Family, Making games and crafts with the girls, sorted out and registered IOP student’s bank accounts, created register system for IOP students, attended IOP students graduation, attended commemoration day for HIV/AIDS, visited Maasai village, decorating the centre and attended HIV Counseling and Testing Services

Conclusion 

Volunteers are of  enormous important to  IOP, they have been so helpful for fund raising, construction, sponsoring (orphans and most vulnerable children)doing different activities held at IOP and suggesting the  way forward towards  development of IOP. With the help of volunteers IOP has been the best organization in Iringa Region, people within and outside the country appreciates daily progress and enormous changes. IOP appreciates very much the great help from volunteers 

Table 11: Number of Volunteers in 2010

	Country 
	USA
	NORWAY
	NETHERLAND
	SWEEDEN
	LUXEMBOURG
	 ITALY 
	SWITZERLAND
	DENMARK
	CANADA

	No of volunteers 
	15
	60
	1
	5
	9
	2
	4
	2
	1

	Total No. of volunteers in 2010
	                             99 VOLUNTEERS                       


Figure 12: Number of volunteers against countries in 2010

9. GENERAL CONCLUSION 

For more than ten years IOP has successfully implemented programs which aimed at contributing towards achieving strategy and millennium goals as indicated in this report. 

The programs have enabled Most Vulnerable Children to access education, life skills which previously were seen as a dream to them. 

Also the program has empowered community members to transforms behaviours, attitude, and actions contribute towards HIV and AIDS infections.

IOP’s hope is that each individual supported may be able to make use of what she or he receives to the fullest realization of the potential and in turn be able to come in his or her own village for assisting others to get similar opportunities or induce necessary changes. IOP continues to hold the golden rule that God made human beings with two hands for the best reason that he or she should be able to receive and give. It also believes that whoever gives will never come back with an empty palm. 

In its thirteen’s year of existence, Ilula Orphan Program had many people who continued to lift it up. IOP can not forget them and can not give them back what they provided. It continues to hold that they will be abundantly given back and what they continue to earn is the product of their hearts to give.

Thanks to all sponsors and donors for IOP. We hope to continue gaining a similar assistance and support in the coming year. IOP apologizes for any inconveniences that occurred in 2010.

With thanks;

Signed by:

_________________________

Berit Skaare. IOP Managing Director.

_________________________

Yohana Lasal. Mwemutsu. IOP Program Coordinator

___________________________________

Edson Ernest Msigwa. IOP Administrative Officer.

Figure � SEQ Figure \* ARABIC �10�: Football team in Ikokoto village during Finals on December 31st 2010(left) and people gathered to get HIV Education after the first half on 31st December 2010 (right)Football team in Ikokoto village during Final on 31st December 2010 (Left) and People gathered to get HIV education after the first half on 31st December 2010 (Right)





Figure � SEQ Figure \* ARABIC �9�: The opening of the workshop for 22 teachers in December 17, 2010 who came for Sex Education workshop





Figure 9: Sanitary house in Kipaduka














                                                                       




















Figure 6: Foster Family, Upendo VICOBA group handling over support to orphans in Kipaduka village








Figure 4: The Rain Water harvesting system tank





Figure and 8: Foster Children receiving materials in Kitumbuka and Isagwa villages





Figure � SEQ Figure \* ARABIC �11�: Youths holding hands together during Abstinence education in November 2010





Figure 5: Foster children leaning to rise tree seedlings.








Figure � SEQ Figure \* ARABIC �1�: improved energy saving stove





Figure 1: Paulina Mwinuka feeding her chickens in Kipaduka village





Figure 10: A foster parent testing for HIV after receiving HIV Education and Counseling





Figure 2: Delfina Mfyate, watering her vegetable garden in Masukanzi village
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