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Abstract

Implementing e-government was never an easy task. Usually, it was needed more than expected, from the financial point of view, and more time and human resources for finalising the implementation of an e-government application. Nowadays, the financial crisis imposes also for governments and local authorities, a more cautious approach and if possible, even more care when spending pubic money.
Thus, it becomes more challenging to identify a pattern for selecting the more viable e-applications, that would generate rapidly savings for the public or local budget, which would increase the efficiency that would allow more accurate public decisions etc. Our main objective in the paper is to highlight best practices and priorities in selecting e-government applications for implementation, and to analyse some examples from the Romanian case, when wrong-selected applications leaded to unsuccessfully e-government applications, like the case of local e-tax or e-vote.
1. Introduction
Implementing e-government was never an easy task. Usually, it was needed more than expected, from the financial point of view, and more time and human resources for finalising the implementation of an e-government application. 
Too often unfortunately, the public administration postpones ITC and especially e-government projects arguing that there are too expenses, that there are no immediate gains etc. Sometimes, not the entire staff was professional, especially in the NISPAcee countries, where the public servants class needed to be created according to the needs specific to a market economy. 
Not being aware of e-government and its advantages has as result to avoid its implementation. For example, in Romania, it resulted that several mayors did not implemented (or at least not completely) compulsory e-government projects, arguing that they do not have financial resources or it is not a priority for the local community. In this case, it results that regulations for implementing certain e-government projects, without sanctions and control in implementation, will result sometimes a failure or the desired results will not be achieved.

Nowadays, the recent financial crisis imposed both for governments and local authorities a more cautious approach and if possible, even more care when spending public money. Thus, it becomes more challenging to identify a pattern for selecting the more viable e-applications that would generate rapidly savings for the public or local budget, which would increase the efficiency that would allow more accurate public decisions etc.
2. Alternatives for promoting and disseminating the e-Government services 
2.1. Public-Private Partnership, a solution to (public) financial constraints

The Public-Private Partnership it is recognised as a clever solution to avoid the public shortage of money. Even more, thus, the public administration can benefit directly from the achievement and good practices in the private sector, the most dynamic one in the field.
2.2. The role of the best practices -transfer of knowledge and enhancing competition through excellence/ e-Government Achievement awards competitions

At international level, the World Summit Award (WSA) is the global contest organized in order to select, award and promote best practices in e-Content and innovative ICT applications, proposed via national contests organized annually.

At European level, we can notice that several countries organises every year such contests (for example United Kingdom - e-Government National Awards, Ireland - Ireland's eGovernment Awards). The European Commission has been supporting the eGovernment Awards since 2003. The eEurope Awards, organized in the period 2003 to 2005, recognized innovative initiatives in the areas of e-Government and e-Health within Europe. 
Outside Europe, we can see the same preoccupation in different other countries: in Australia, the Excellence in e-Government Awards, were introduced in 2006 by the Australian Government to promote excellence in the use of information and communications technology (ICT) in all spheres of government (http://www.finance.gov.au/e-government/better-practice-and-collaboration/e-government-awards.html).

Saudi e-Government Achievement Award is described as an important program for encouraging, inspiring and valuing government agencies' extraordinary efforts in adopting transitional initiatives from "traditional government services" to those of an "information society". Kingdom of Bahrain holds annually the eGovernment Excellence Award, and Asia’s annual Government Technology Awards is known as the “Oscars” of the Asia public sector IT, awarding outstanding government projects across Asia. In Romania, for example, there is no such an annual contest, but ANIAP, the National Agency of the IT Professionals in Public Administration, selects and highlights successful examples of ICT implementation in the public sector.

2.3. Financing e-Government – different approaches

According to the UN e-Government Survey 2010. Leveraging E-government at a Time of Financial and Economic Crisis, “The costs associated with telecommunication infrastructure and human capital continue to impede e-government development.” The Survey explores the potential of e-Government, focusing on its relationship with government spending such as stimulus funding, integrity and efficiency in financial monitoring, and public service delivery.
3. Implementing e-government with financial constraints: the Romanian case

The situation is usually different at central and local level, when discussing about the awareness and will to implement e-government. This is also the Romanian case; thus, the Ministry of Communication and Information Technology, being aware of its assumed objective, not only at national scale but also at the European level, as member of the European Union, elaborates (strategic) plans for implementing specific e-government projects.
However, sometimes the vision is changing and the government abandons partially its initial plans. For example, in the Romanian case, the e-government portal www.e-guvernare.ro is now competing with a new project, eRomania (launched on 16th of June 2009), a portal whose conception will cost about 500 millions EUR, according to the auction recently started. A first strange point in the Romanian strategy for implementing e-government showed up several years ago, when the portal www.eguvernare.ro, the single point of access for (e-) government services was implemented together with another single point of access, www.eadministratie.ro, designed for local services. From this point of view, two unique points of access could appear strange. 
Another example of inconsistency is the same e-tax project already invoked. At his implementation, it was compulsory for the local public administration to select a bank that will offer distance access payments facilities – only internet banking and only from a certain bank, different from town to town as it results in the local auction. Several years after that, another (pilot) project, financed by public money promoted the idea of online payments using credit cards. This clear and easy approach, the common one in the field of etax and e-payments generally, needed to expect over five years before being implemented for the first time. Even now it is only completely functional in the capital, Bucharest. Of course, recognising a mistake, especially when it comes from the central level, is difficult; to change the system now, it involves additional costs.
4. Conclusion
Implementing e-Government, especially with scarce financial resources, is a challenging approach. Every year the international rankings concerning the e-Government vary substantially, suggesting that most of the countries conscience the importance of the reform in the public administration, including with the use of ICT. Learning from others’ experience, allows governments or public administration’ institutions to achieve better results, to avoid others’ mistakes, to offer better services and to increase citizen’s satisfaction.
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