AGENDA

SASFAA Board Meeting

Don CeSar Resort, St. Pete’s Beach, Florida
June 2-4, 2011
Thursday, June 2, 2011
3:00 PM to 5:00 PM

Executive Committee Meets 



Boardroom 4-downstairs

Room only holds 14 people but all are invited to stop by at the beginning of the meeting to see Wild Apricot and give some feed back.





Action Item: ATAC-Wild Apricot 

Joe Dobrota/Jane Moore
5:30 PM  


Hospitality






Suite


Friday, June 3, 2011









 





Breakfast on your own 
8:30 AM


Call to Order, Welcome and Introduction of Guests
North Terrace












Sandy Neel





Announcement of Substitute Voting


 





Establish a Quorum

Action Item:  Approval of Agenda

Report of Officers





President





Sandy Neel





President-Elect





Brad Barnett





Vice President





Brenda Burke





Past President





Keith Reeves





Secretary





Amy Berrier






February Board Meeting Minutes
March Conference Call Minutes
May Conference Call Minutes

Treasurer





Jeff Dennis

10:00 AM


Break



10:15 AM


State Presidents’ Reports









North Carolina





Paul Coscia






South Carolina





Jeff Holiday






Tennessee





Sandra Rockett





Virginia





Heather Hollandsworth





Alabama





Amanda Sharp

12:00 PM


Lunch






South Terrace

1:00 PM


State Presidents’ Reports (continued)


North Terrace





Georgia






Doug Tanner 






Kentucky





Dave Cecil

Mississippi
Seph Anderson for Donna    

O’Quinn

1:30 PM


Committee Reports





Legislative Relations




Bill Spiers





Newsletter





Ben Baker/Jane Moore
Action Item:  Blog verses Newsletter 

· P&P Implications

· Blog Example - http://rmasfaa.wordpress.com/page/2/
Site Selection





Lisanne Masterson  
Budget and Finance




Marian Huffman

Action Item: Moving excess funds to reserves 

2:30 PM


Break

2:45 PM


Committee Reports  (continued)



                                                     Membership





Bryan Erslan





Vendor/Sponsor




Dewey Knight





Electronic Services




Joe Dobrota






Special Appointee – LRP



Ron Day

3:30PM



Liaison Reports

Lender /Agency





Janet Sain


3:45 PM


Reports (Continued)




Conference





Brenda McCafferty





Welcome to Florida




Nathan Basford





Florida Report





Nathan Basford

4:30 PM


2020 Committee




Runan Pendergrast

4:45 PM


Old Business





New Business






Credit Card, Past-President





Combining Legislative/Agency/Lender Chair
5:00 PM


Adjourn 2010-2011 Executive Board

6:30 PM


Dinner on your own 






Saturday, June 5, 2010
8:00 AM – 9:00 PM
Breakfast on your own 






N/A

9:00 AM

Introduction and Welcome to the 2011-12 Board



Brad Barnett

Board Orientation and Planning

· Get to know you

· Organizational Chart
· Goals and Objectives
Secretary







Amy Berrier

· P&P Overview

· Board contact information review

· Reporting timeframe & template review
· Operational Calendar updates
· Meeting minutes review

· 2011-12 SASFAA Meeting Calendar
Treasurer







Jeff Dennis
· Review travel reimbursement procedures 

· Discuss sending individual monthly reports of expenses to 
committee chairs/board members

Budget & Finance






Marian Huffman

· Provide individual zero-based budget sheets and instructions 

for completing them prior to the August Meeting

· Review reconciliation of spreadsheets based on expenses
and the reports distributed by the SASFAA Treasurer
Vice President







Runan Pendergrast
· NAOW site for Summer 

· FSA Debriefing workshop 

Electronic Services






Jane Moore
· Posting committee members and reports/minutes on the 
website

· Review the Committee Member form on the website for 
reporting volunteers

Site Selection







Lisanne Masterson

· IMN Update for 2013 Annual Conference site

· June 2012 Transition Retreat location
12:00 PM
         

Adjourn
Enjoy the rest of your time at the Don and safe travels home!

Sandy and Brad 
Thursday, June 2, 2011
The Executive Committee went into executive session Thursday afternoon to discuss items including ATAC-Wild Apricot.
Friday, June 3, 2011









 

CALL TO ORDER
President Sandra Neel called the meeting to order at 9:07 am   .  She welcomed everyone to the meeting.  
Announcement of substitute voting:  Seph Anderson for Donna O’Quinn, Allison Sullivan for Keith Reeves

Secretary Amy Berrier took roll call.

Voting Members Present:  Sandy Neel, Brad Barnett, Brenda Burke, Amy Berrier, Jeff Dennis, Amanda Sharp, Doug Tanner, Dave Cecil, Seph Anderson for Donna O’Quinn, Allison Sullivan for Keith Reeves, Paul Coscia, Jeff Holliday, Sandra Rockett, Heather Hollandsworth

Non-Voting Members Present:  Brenda McCafferty, Bryan Erslan, Dewey Knight, Janet Nowicki, Lisanne Masterson, Marian Huffman, Joe Dobrota, Runan Pendergrast, Ben Baker, Bill Spiers

Members absent:  Bill Spiers, Nathan Basford
Action Item:  The Chair declared a quorum.
Action Item:   Amy Berrier moved that we approve the agenda with the president authorized to make adjustments to facilitate the flow of business.  The motion was seconded by Brad Barnett.  The motion was approved unanimously.

REPORT OF OFFICERS

President, Sandra Neel


Sandra reviewed her written report (see Attachment B)
Discussion:  Wants SASFAA to reconsider sending the President to state conferences again.  We are the only region who does not travel to states anymore.

Brad Barnett, President-Elect


Brad reviewed his written report (see Attachment B)
Discussion:  NASFAA Investment Portfolio – do we want to jump into that?  Will talk about at the August Board Meeting.

NASFAA Training – Cost Sharing
Brenda Burke, Vice President


Brenda reviewed her written report (see Attachment B)
Discussion:  Closed registration due to classroom size at Clemson.  Budgeted originally for 100 people.  Now at 115.  Cost saving measures – committee met only once in person.  Met every month via conference calls.  Will also have to use alternate instructors due to registration numbers.
Action Item:  Brenda Burke moves that the Board accept Tamy Garafano as an alternative to the Professional Advancement Committee.  The motion is coming from a committee so does not need a second.  The motion carried unanimously.
Discussion Item:

Proposed change to wording in 11.6.2. 

Current wording:

The following honoraria shall apply to summer workshops: 

1. New Aid Officer’s Workshop – Site Coordinator ($599); Curriculum Director ($599); Faculty ($500) 

2. Mid-Level Workshop – Faculty ($200) 

The amount of honoraria should not exceed the IRS threshold requiring the completion of a 1099 by SASFAA, which is currently $600. However, individual recipients have a responsibility to report the income on their personal tax return. 

New proposed wording:

The following honoraria shall apply to summer workshops:  

1. New Aid Officer’s Workshop – Site Coordinator ($599); Curriculum Director ($599); Faculty ($500) 

2. Mid-Level Workshop – Faculty ($200) 

If the amount of the honoraria proposes a financial hardship to the association, the amount may be lowered at the discretion of the Executive Board.

The amount of honoraria should not exceed the IRS threshold requiring the completion of a 1099 by SASFAA, which is currently $600. However, individual recipients have a responsibility to report the income on their personal tax return. 

and  page 6 of the Summer Workshop Guide

Current wording:

Receive an honorarium of $500 in my capacity as New Aid Officer Instructor/$599 in my capacity as New Aid Officer Curriculum Coordinator/$599 in my capacity as New Aid Officer Site Director/$200 in my capacity as a Mid-Level Instructor. If the amount of the honoraria proposes a financial hardship to the association, the amount may be lowered at the discretion of the Executive Board.  (The exception to this is contained in Article 5 of SASFAA’s Articles of Incorporation, which forbids payment to any officer of the Association for performing service to the Association.) I understand that it is my responsibility to report this honorarium payment on my personal income tax return. 

Action Item:  Sandra Rockett made a motion to change the wording to above for the P and P and the Summer Workshop Guide.  Amy Berrier seconded.  The motion passed unanimously.
Discussion:  Dave Cecil said that we should consider doing a NAOW at the conference again because we have so many new people.
Past President, Keith Reeves


Sandy reviewed Keith’s written report (see Attachment B)
Discussion:  Voting history – should we provide a voting poll at the conference or not since the number of members that vote on site is so low?  

Secretary, Amy Berrier


Amy reviewed her written report (see Attachment B).

Meeting Minutes need to be approved for February 2011’s board meeting, March 2011 Conference Call Minutes, and the May Conference Call/Electronic Vote Minutes  

Action Item:  Minutes were approved for historical record.  The minutes for February 2011, the March 2011 conference call, and the May 2011 electronic vote will be posted to the listserve.
Treasurer, Jeff Dennis


Jeff reviewed his written report (see Attachment B)
Discussion:  Brenda Burke – will go over around 4 to 5 thousand – additional materials and food.  

Line 225 – online payment processing fees will go over the $500 limit that can be approved by the President.

Action Item:  Doug Tanner made a motion increase line item 2 (Professional Development) to $71,000 and that we increase line item 4 (Vendor Sponsor Income) to $37,200.  Brad Barnett seconded the motion.  The motion passed unanimously.  

Doug Tanner made a motion increase line item 203 (Professional Development) to $67,000 and line item 225 (Online Processing Fees) to $2,500.  Brad Barnett seconded the motion.  The motion passed unanimously.  
STATE REPORTS
North Carolina, Paul Coscia


Paul reviewed his written report (see Attachment B)

South Carolina, Jeff Holliday


Jeff reviewed his written report (see Attachment B)
Tennessee, Sandra Rockett


Sandra reviewed her written report (see Attachment B)
Virginia, Heather Hollandsworth


Sandra reviewed her written report (see Attachment B)

Alabama, Amanda Sharp


Amanda reviewed her written report (see Attachment B)

Georgia, Doug Tanner


Doug reviewed his written report (see Attachment B)
Kentucky, Dave Cecil


Dave reviewed his written report (see Attachment B)

Mississippi, Seph Anderson for Donna O’Quinn


Seph reviewed Donna’s written report (see Attachment B)

COMMITTEE REPORTS
Legislative Relations, Bill Spiers


Please review his written report (see Attachment B).  Bill Spiers was absent from the meeting.  Secretary Berrier sent a NASFAA Board Update to the 2010-2011 and 2011-2012 Executive Boards for review.
Site Selection, Lisanne Masterson


Lisanne reviewed her written report (see Attachment B)
Discussion:  IMN information.  Will have discussions in August at the first 1112 board meeting.
Budget, Marian Huffman


Marian reviewed her written report (see Attachment B)
Discussion:  Marian extended her thanks to the entire Board for their fiscally conservative attitude towards expenses.  Discussion took place regarding possible investment strategies.
Membership, Bryan Erslan


Bryan reviewed his written report (see Attachment B)
Sandy Neel dismissed the group for lunch at 11:45 am.
Sandy Neel reconvened meeting at 1:10 pm.
COMMITTEE REPORTS CONT’D

Newsletter, Ben Baker


Ben reviewed his written report (see Attachment B)
Discussion:  Ben presented information on a blog for SASFAA via powerpoint (blogging instead of newsletter).  Several individuals indicated that we should make any changes to the P and P manual more general to accommodate necessary changes in the future.  
Ad-hoc committee – Sandra Rockett, Paul Coscia, Seph Anderson, Doug Tanner, Jeff Holliday to work with Ben Baker on revising the P and P for changing to a blog format away from a newsletter format.

Sponsorship, Dewey Knight


Dewey reviewed his written report (see Attachment B)
Electronic Services, Joe Dobrota


Joe reviewed his written report (see Attachment B)
Action Item:  Doug Tanner makes a motion that we transition from ATAC to Wild Apricot beginning July 1, 2012.  Brenda Burke seconded the motion.  The motion passed unanimously.

Discussion:  Dewey Knight expressed his thanks to Joe Dobrota for all of his hard work in the electronic services chair position this year.  Doug Tanner suggested that we have a concurrent session or a general session at the conference about the new website.
SPECIAL APPOINTEE REPORT

Long Range Planning, Ron Day


No written report.  Ron was absent from the meeting.  His responsibilities were completed in February 2011.
LIASION REPORTS 
Agency/Lender Liaison, Janet Sain Nowicki


No written report. Janet provided a verbal update.
COMMITTEE REPORTS CONT’D

Conference, Brenda McCafferty


Brenda reviewed her written report (see Attachment B).  

Brenda discussed the top ten recommendations from her committee with the Board.  If she knew how the budget was going to turn out, she would have had the Monday luncheon.  Some people even stated that they preferred having the Monday luncheon over the Tuesday night banquet.
The General Manager at the Hyatt Jacksonville and hotel staff really bought into the mission of SASFAA.  The hotel did not bill us for the $80,000.  The hotel provided a gift basket and individual thank you notes to the 1011 and 1112 Boards.
COMMITTEE REPORTS CONT’D

2020, Runan Pendergrast


Runan reviewed her written report (see Attachment B)
Discussion:  During one of the diversity sessions, participants were able to create a diversity plan.  Some individuals indicated that they did not feel a part of SASFAA and quit volunteering.  We need to work on making our board more diverse and working on the state level as well to get more volunteers.

Sandy Neel dismissed the group for a break at 2:59 pm.
Sandy Neel reconvened meeting at 3:20 pm.
UNFINISHED BUSINESS

None.

NEW BUSINESS
Discussion Item:  Combining Legislative/Agency/Lender Chair

Action Item:  Brad Barnett made a motion to combine the Legislative Relations Committee, the Agency Liaison, and the Agency Liaison.   Sandra Rockett seconded the motion.

New proposed P and P change:

Section 6.8 Legislative Relations

The legislative relations committee reviews, analyzes, evaluates, and prepares responses on federal regulatory, legislative and funding issues that may impact the lending community, state agencies, schools, and families.  The committee is also responsible for providing information regarding programs, regulations, and funding sources from the 9 state agencies and lending community to the Board and membership.

a. Advise members and the Board of federal regulatory and legislative issues;

b. Appoint committee members representing each member state, including representation from all sectors and institutional type, as well as agency representatives and members of the lending community;

c. Communicate with state and federal legislative relations chairs;

d. Communicate timelines to respond to legislative or regulatory proposals;

e. Draft correspondence, prepare position papers, and surveys;

f. Assist conference committee in planning interest sessions for annual conference on legislative or regulatory issues including those affecting state grant or loan agencies;

g. Obtain information from all 9 state agencies and lending community regarding concerns, issues, and accomplishments for dissemination to the Board and membership;

h. Inform the lending community of policy changes and actions taken by the Board;

i. Use the SASFAA listserve to inform members of legislative and regulatory activities, as well as information from the 9 state agencies and lending community;

j. Maintain a list of agency contacts and addresses;

k. Send reports to appropriate SASFAA committees for publication to the membership;

l. Maintain contact with national organizations, such as NCHELP and the National Association of State Scholarship and Grant and Aid Programs (NASGAP), to determine the impact of programmatic and funding issues;

m. Inform SASFAA members of any legislative and or regulatory issues on state grant or loan agencies

Section 6.9 Lender Liaison

See Section 6.8.  Effective 2011-2012, position was combined together with the Legislative Relations Committee and the Agency Liaison.

Section 6.17 Agency Liaison

See Section 6.8.  Effective 2011-2012, position was combined together with the Legislative Relations Committee and the Lender Liaison.
STATE PRESIDENT REPORTS

Nathan Basford welcomed everyone to Florida.

Florida, Nathan Basford


Nathan reviewed his written report (see Attachment B)

ANNOUNCEMENTS

Sandy Neel presented the 1011 Board with picture frames and will be mailing each individual a picture for the frame.  She thanked everyone for their service.
Brad Barnett presented President Sandy Neel with an outgoing gift for her service to SASFAA as President.

Action Item:  Amy Berrier  moved to adjourn the meeting .  Nathan Basford  seconded the motion.  Motion passed unanimously.  

Transition.

ATTACHMENT A
Substitute Voting
Don CeSar, St. Pete’s Beach Florida
June 2011

From: Donna O'Quinn [mailto:doquinn@prcc.edu] 
Sent: Thursday, May 12, 2011 10:50 AM
To: Neel, Sandra J.
Subject: RE: Conference call meeting

 Sandy:
Seph Anderson, Mississippi’s President Elect will be in attendance at the SASFAA Transitional Board Meeting.  I would like for this communication to serve as my official notification to you and to the board as my giving him my permission to serve as my proxy with regard to any votes that may need to be made during the meeting.  Thank you for your consideration in this matter.
Regards, Donna
On Fri, May 27, 2011 at 1:17 PM, Keith Reeves <DKR@clemson.edu> wrote:

Sandy,

I am “bestowing” Allison Sullivan (SCASFAA President-Elect) my voting proxy for the transition board meeting in June.

Thanks,

Keith

ATTACHMENT B
BOARD REPORTS

Don CeSar Resort, St. Pete’s Beach Florida
June 2011
President Report

Sandy Neel

The advice and assistance provided to the Board of Directors by committee chairs are such that the goals of the Association are readily accomplished, future leadership is developed, and Board activities remain fiscally responsible. 
GAP 3-The President should ensure that all committees' goals and objectives for the year concur with the LRP and the recommendation of the most recent GAP Report.

Each person on the Board completed the Goals and Objectives spreadsheet at the beginning of the year and provided updates at in-person Board meetings and Conference calls. Finally each person completed a year-end report and submitted it for use by the President to complete the President’s year-end report and the Past-President for the GAP report.
GAP 5- Conduct the November Board Meeting Via teleconference.
The November Board meeting was held via conference call as well as other Board meetings when necessary this year. We discovered that Board Meetings via conference call requires several small meetings instead of long conference calls and specific topics were discussed on each call.

 GAP 6- Maintain the discretion of the President to determine who should attend which Board meeting.

The entire Board attended the in-person Board meetings. Voting members on the Board were mainly on the conference call meetings since they were called to deal with specific situations. At these meetings Board reports were only given by the secretary when we approved previous meeting minutes.

Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.
GAP 31-Post the President’s annual report to the SASFAA Web site and notify the membership through the SASFAA listserv no later than July 31. 
The President has collected the goals and objective spreadsheet from the Board and will have the President’s report posted to the SASFAA website no later than July 31.

The future financial stability of the Association is provided through careful and regular planning and evaluation.
GAP 64- A review of the needs of the Association should be done on an annual basis for all activities that utilize Association funding.
The Board decided to not hold Leadership symposium again this year due to budget concerns. Also the President did not travel to state meetings to save association funds.

GAP 66- President should make every effort to have all contracts reviewed from a legal prospective.
Since we had limited contracts signed this year, it was not necessary to have them reviewed from a legal perspective. It was also not cost effective to have this down.

Facilitate alliances between and among various sectors and members of the financial aid community.

GAP 29-Travel for the President and President-elect of SASFAA should be encouraged to state conferences when financial resources are available. These individuals should be utilized during the conference for sessions and networking opportunities.

This was not done due to budget constraints. Although I do think this is a big mistake because this may be the only connection the states have to SASFAA.

Represents SASFAA at selected SASFAA affiliated state meetings.

PP 5.2g-Attend state conferences and provide a SASFAA Update, as well as sessions if asked.  

This was not done due to budget constraints. Although I do think this is a big mistake because this may be the only connection the states have to SASFAA.

Serves as a voting representative to the NASFAA Board of Directors.

P&P 5.2 b LRP9.2-Represent SASFAA as a voting member in the Board meetings of the National Association of Student Financial Aid Administrators, Inc. (NASFAA).
I attended all Board meetings of the NASFAA Board of Directors and participated in conference calls and webinars. Most discussions have concentrated on legislative issues regarding the future funding for the Pell Grant program.  In addition to board conference calls, NASFAA has established a small legislative issues conference call group consisting of the regional presidents and the regional legislative issues chairs.  Conference calls have been held in which Amy Berrier, Bill Spiers and I participated.  
In May, I attended the NASFAA Board meeting in Portland Oregon. Much of the discussion of this meeting was on the annual conference, leadership pre-conference the make-up of the NASFAA Board.  Association Governance and Membership Committee presented a by-laws change to amend the NASFAA bylaws to reflect changes in the NASFAA Treasurer requirements, responsibilities, and terms of service. A confidentiality policy was adopted.
The next NASFAA Board meeting will be held in conjunction with the annual Conference in Boston, MA July 17-20, 2011.

Discussion

Welcome to St. Pete Beach and the Don Cesar. Unfortunately, this is the last year we will be at the Don and it is an end to an almost 30 year tradition for SASFAA. I hope everyone enjoys the facilities for the short time we are here.
The Annual Conference in Jacksonville was wonderful. The numbers were better than what we had budgeted and the hotel was awesome to work with. Thanks to the hard word and negotiating skills of Conference Chair Brenda McCafferty, the $80,000 that we were required to pay was waived by the hotel management. Congratulations for a job well done to Brenda and the entire conference committee. 
In May, I attended the NASFAA Board meeting in Portland Oregon. Much of the discussion of this meeting was on the annual conference, leadership pre-conference the make-up of the NASFAA Board.  Association Governance and Membership Committee presented a by-laws change to amend the NASFAA bylaws to reflect changes in the NASFAA Treasurer requirements, responsibilities, and terms of service. A confidentiality policy was adopted.
The New Aid Officer’s workshop is right around the corner and the registration number look great. Brenda Burke will speak more of this in her report.
One of the duties I looked most forward to as the SASFAA President was to have the opportunity to visit with each of you at your state meetings.I appreciate the willingness of many of you who stepped up to provide a live SASFAA update in your home states. 

Personally, I would like to thank each of you for serving with me this year on the SASFAA Board. Your dedication and tireless efforts of advocacy inspire me. I was proud to report at the NASFAA Board meeting that we, as a Board, took a stand against HR 1. I did not hear any other region say that they contacted congress. SASFAA is a real strong region and a leader among other regions. Justin Draeger thanked me for the hospitality that was shown to him from SASFAA and the SASFAA states when he visited. He said he felt more welcome in our region than in any other region, we all showed him that southern hospitality!  I have been truly honored to serve this year as the SASFAA President. I will always cherish the time we spent together as a board and am glad I can call each of you friend. I am looking forward to passing the gavel to Brad and will enjoy my time as past-president. 
President-Elect’s Report
Brad Barnett

Summary of Activities

LRP 3.5:  Ensure that committee chair appointments, to the extent possible, reflect inclusiveness.

Activity:   Committee Chair appointments for 2011-12 have been done.  Following recommendations of the LRP Committee, three prior positions have been combined into one, thus facilitating the need to two few chairs.  The Lender Liaison and Agency Liaison positions have been combined with the Legislative Committee Chair position.  Additionally, there is no plan at this point to have any special appointee positions on the 2011-12 Board, but the Board reserves the right to consider this depending on the needs of the association.  An Organizational Chart has been created and e-mailed to the 2011-12 Board.

LRP3.1:  Assess the purpose and need of each committee when making committee chair/liaison appointments.

Activity:   Refer to LRP 3.5 Activity comments.  Also, the 2020 Committee Chair is serving a dual role as the NC State Representative on the 2012 Conference Committee, focusing her efforts on the diversity needs (and sessions) for the conference.

LRP3.3:  Consider whether all committee chairs should be in attendance at all Board of Directors meetings, keeping in mind the need to develop future leadership for the Association yet maintaining the ability to conduct business at reasonable cost. 

Activity:  As of the writing of this report the only other Board Meetings schedule for the 2011-12 Board are August, February (prior to the conference), and the June 2012 Transition Retreat.  We will follow the lead of the 2010-11 Board and not hold a face-to-face Board Meeting in November.  It will be determined prior to the August Board Meeting if any of the committee chairs do not need to be in attendance.  Costs for the February Board Meeting are minimal since it is tied to the SASFAA Conference. All of the outgoing 2011-12 Board and incoming 2012-13 Board members are expected to be in attendance at the June 2012 Transition Retreat.

LRP3.4:  Select an appropriate mix of returning and new committee chairs to ensure that continuity of Association business and the development of future leadership. 

Activity:   This objective has been met for 2011-12.  Four committee chairs are returning and five chairs are new.

LRP5.1:  Identify and finance one individual annually, other than the President-elect or Treasurer, to attend the NASFAA Leadership Conference if never attended previously.

Activity:  Due to budgetary issues SASFAA did not send anyone to the NASFAA Leadership Conference in March 2011.  This will be re-evaluated in the 2011-12 budget process.

PP 5.31:  Selects committee chairs and members prior to the transitional Board meeting using the volunteer form. 

Activity:   Refer to LRP 3.5 and 3.4 Activity comments regarding the chairs.  With the exception of the 2011-12 Conference Committee, all committee members have not been selected yet.

PP 5.32:  Serves as the alternate voting representative to the NASFAA Board of Directors, provides reports of NASFAA activities to the SASFAA Board and publishes reports in the newsletter or on the Web site as appropriate. 

Activity:  Since the last reporting timetable I attended the NASFAA Board Meeting in Portland, Oregon May 22-23, 2011.  The summer newsletter deadline was prior to this, so information about this Board Meeting has not been included in any newsletters to date.  Information regarding other NASFAA activities has been reported to the member through the SASFAA President-Elect, SASFAA President, and SASFAA Secretary (serves as a member of the NASFAA Federal Issues Committee) as appropriate.

PP 5.33:  Represents SASFAA at selected SASFAA affiliated state meetings.
Activity:  The SASFAA President-Elect has represented SASFAA at the VASFAA 2011 Annual Conference and will do so at the FASFAA 2011 Annual Conference held immediately prior to the SASFAA June 2011 Transition Retreat.

PP 5.34:  Consults with the Board and budget chair in developing future initiatives.

Activity:  This was done very judiciously during the 2010-11 year, and discussions/preplanning have already taken place for the 2011-12 year.  More discussions will follow at the June 2011 Transition Retreat.  

PP 5.35:  Reviews the Manual and makes recommendations for changes to the Board or the appropriate committee.

Activity:  Revisions were made during the 2010-11 year, and it has been communicated to the Secretary that changes will need to be made in the 2011-12 year to account for combining the Lender Liaison and Agency Liaison positions with the Legislative Committee Chair position.  Additionally, it is being discussed about the possibility of moving from a newsletter to a blog, and if that occurs the Manual will need to be updated to account for that change.

PP 5.36:  Begins initial planning for the next annual conference and for the promotion of the event.

Activity:  Due to unforeseen health issues it was necessary, and completely understandable, for Laura Diven-Brown to step down as Conference Chair for the SASFAA 2012 Annual Conference.  Shelley Park has agreed to serve as chair in her place.  The committee has been set and a face-to-face meeting took place at the 2011 Annual Conference with the committee, Site Selection Chair, Local Arrangements Chair, and President-Elect.  DOE has already confirmed their willingness to participate in the conference and some conference planning has already begun.  More will happen in the near future, with a face-to-face meeting of the Conference Committee taking place at the conference hotel in August.

PP 5.37:  Serves as parliamentarian to the Board.

Activity:  This was done as needed.

PP 5.38:  Conducts an orientation session at the annual conference for state presidents-elect.

Activity:  This was done and 7 of the 9 State President-Elects were in attendance.  The orientation was only half-day, and it is recommended that SASFAA look at trying to move this back to a full day if the budget allows it.

PP 5.39:  Advises and counsels the president as needed.

Activity: This was done as needed.

GAP 10:  The President-Elect Elect should attempt to select committee chairs prior to the first Board meeting. Where possible, these individuals should serve as their respective state representatives to the committee.

Activity:  Refer to LRP 3.5 and 3.4 Activity comments regarding the chairs.  

GAP 4:  A form, which should include name, institution, state, institution type, whether new or returning, gender, and ethnicity, should be developed by the President-Elect and given to all Committee Chairs and distributed to all committee members prior to the first Board meeting of the Fall. The form will then be returned and provided to the Board in completed fashion prior to the next Board meeting

Activity:  This has been accomplished and the form is on-line versus paper, in order to expedite the completion process and provide ease in compiling and archiving the data.

GAP 60:  The President-elect should begin budget formulation after the annual conference and preliminary budget should be presented at the transitional Board meeting for discussion and review

Activity:  This has been done in conjunction with the Budget and Finance Chair who has taken the lead on developing the preliminary budget.  This will be presented at the Transition Meeting, along with individual zero-based templates for each person who is responsible for a line item in the budget.  These will be completed and returned for the August Board Meeting, where the budget will be approved.

GAP 7:  Consider the possibility of starting some transition training at the annual conference.

Activity:  Outside of having some transition between Conference Committees, this was not possible as the chairs for the upcoming year were not selected prior to the annual conference, and it is probably not feasible for many of the chairs to be selected by that point in the future.  However, it is believed this is the first time a full conference committee meeting for the following year took place at the current year’s conference.  This seemed effective and the President-Elect encourages this to be done in future years as well.

Discussion

SASFAA in embarking into new territory in 2011-12:

· We have no food/beverage minimums in the 2012 Annual Conference contract.  Preliminary discussions have taken place regarding some of the possibilities this presents SASFAA for the purposes of training since we will not be required to dedicate such a large percentage of the conference budget to food/beverages.
· We will be in our second year of the new zero-based budgeting process, adding a new “miscellaneous” line that should eliminate the need for mid-year budget adjustments

· The Lender Liaison and Agency Liaison positions have been combined with the Legislative Committee Chair position
· The 2020 Committee Chair will serve a dual role as a state representative on the 2012 Conference Committee

· We are researching the feasibility of moving from a newsletter to a blog.  To date the Vendor/Sponsor Chair, Electronic Services Chair, Newsletter Chair, and President-Elect for the 2011-12 year have been consulted on this issue.  More will be discussed at the June 2011 Transition Retreat.

· At the suggestion of one of our SAFSAA members, we are researching the feasibility of holding a FSA Debriefing event immediately following the FSA Conference.  The 2011-12 Vice President has already begun looking in this.

· The 2010-11 and 2011-12 Electronic Services Chairs have begun researching the viability of moving from ATAC to Wild Apricot.  A presentation will take place at the June 2011 Transition Retreat.

· The 2012 SASFAA Annual Conference Committee has already held one face-to-face meeting

· For the first time in over 30 years a new site will need to be secured for the June Transition Retreat beginning with the 2012 event

· SASFAA will be working with IMN to secure a site for the 2013 Annual Conference
Vice-President’s Report

Brenda Burke

Summary of Activities:
GAP 50: Continue to provide outstanding training by experienced aid administrators at the NAOW at accessible and affordable sites
 LRP 12.1: Continue to provide an annual, comprehensive training workshop to provide new aid administrators with the basic framework of knowledge to administer student financial assistance programs

PP6.144: Coordinate a summer workshop for new aid instructors.

Activity:  The committee conducted a Mid-Level Workshop, A Compass for Navigation, on February 13, 2011, prior to the Annual conference in Jacksonville, FL.  There were 33 participants signed up for the workshop.  This exceeded our budgeted figure of 30 for the event.  Evaluations were positive about the workshop.

On June 19-24, 2011, the committee will be hosting the New Aid Officer’s Workshop at Clemson University.  The committee has chosen the name of the workshop to be Set Sail for SASFAA New Aid Officers Workshop.  The workshop has 115 participants scheduled to attend.  This exceeds our budgeted number of 100.  As a result of the increased registrations, we have closed registration for the event.  This was due to classroom constraints with Clemson University.   Two of the alternate instructors have been moved from an alternate status to an active status.  They are Runan Pendergrast and Brent Tener.  These individuals were approved by the Board in August.  I would like to commend both of these experienced instructors in my report for stepping up to be an instructor in May.    The first conference call they will participate in with the group as an instructor is June 10, one week before the event takes place. 

I have had one development partner that had to step down at the last minute, Chansone Durden from TG.   I am submitting to the Board for approval,  Tamy Garafano from TG be chosen as her alternate.

LRP 12.10: Indentify experienced members to serve as faculty for planning and conducting professional development programs for the Association.  

Activity:  Instructor s for the New Aid Officer Workshop are: Ellen Green from Trident Technical College (SC), Laura Keown from Centre College (KY), Brad Honious from Valencia Community College (FL), Jody Darby from Chattahoochee Technical College, Cynthia Grant from North Carolina Central University (NC), Donna Taylor from Virginia Tech (VT, Runan Pendergrast from Bluegrass Community and Technical College (KY), and Brent Tener from Vanderbilt University (TN).  

The curriculum coordinator, Bryan Erslan, is from TN.  Site Coordinator is Keith Reeves from Clemson (SC).

Lender Partners are Jeanne Holmes from SunTrust Education Loans, Dana Kelly from Nelnet, and Chester Priest, Kentucky Higher Education Assistance Authority. 

Federal Trainer is Michael Roberts.

For the Mid Level Workshop, instructors were: Bill Spires (FL), Cynthia Grant (NC), Brent Tenor (TN), Donna Taylor (VT), Dana Kelly (NC), Michael Bennett (FL), and Dave Bartnicki (GA).
PP 6.143:  Identify locations and develop schedules for training activities.

LRP 12.11:  Choose training sites which are accessible, affordable, and educationally suitable (or enhance the educational experience)  

Activity:  Clemson University has been selected by the Board as the site of the 2011 New Aid Officers Workshop.  Jacksonville, Florida – site of the Annual conference is the location of the Mid-Level Workshop.

PP6.141: Construct a preliminary budget proposal with assistance from the finance and audit chair. 
Activity: Budget has been set by Board and approved for Upcoming Year.  No requests for additional funding at this time.   I may need to request additional funding closer to the NAOW event due to increased attendance at the workshop. 

Discussion Items:

Proposed change to wording in 11.6.2. 

Current wording:

The following honoraria shall apply to summer workshops: 

1. New Aid Officer’s Workshop – Site Coordinator ($599); Curriculum Director ($599); Faculty ($500) 

2. Mid-Level Workshop – Faculty ($200) 

The amount of honoraria should not exceed the IRS threshold requiring the completion of a 1099 by SASFAA, which is currently $600. However, individual recipients have a responsibility to report the income on their personal tax return. 

New proposed wording:

The following honoraria shall apply to summer workshops:  

1. New Aid Officer’s Workshop – Site Coordinator ($599); Curriculum Director ($599); Faculty ($500) 

2. Mid-Level Workshop – Faculty ($200) 

If the amount of the honoraria proposes a financial hardship to the association, the amount may be lower at the discretion of the Executive Board.

The amount of honoraria should not exceed the IRS threshold requiring the completion of a 1099 by SASFAA, which is currently $600. However, individual recipients have a responsibility to report the income on their personal tax return. 

and page 6 of the Summer Workshop Guide

Current wording:
Receive an honorarium of $500 in my capacity as New Aid Officer Instructor/$599 in my capacity as New Aid Officer Curriculum Coordinator/$599 in my capacity as New Aid Officer Site Director/$200 in my capacity as a Mid-Level Instructor. If the amount of the honoraria proposes a financial hardship to the association, the amount may be lower at the discretion of the Executive Board.  (The exception to this is contained in Article 5 of SASFAA’s Articles of Incorporation, which forbids payment to any officer of the Association for performing service to the Association.) I understand that it is my responsibility to report this honorarium payment on my personal income tax return. 

Past President
Keith Reeves

Summary of Activities

PP5.74  Ensure that the annual evaluation is completed and report made to the Board.
Activity:  The Governance and Planning (GAP) Committee will review progress toward the goals as set forth in the Long Range Plan during the year and provide a year-end evaluation and recommendations.  The committee will meet via teleconference during the Fall to evaluate the New Aid Officer Workshop held in June 2010, and meet in April for the year-end review.
Activity:  The following members been approved to serve on the Governance and Planning (GAP) Committee:  Returning members: Zita Barree (VA), Sharon Oliver (NC), Lester McKenzie (TN).  Two new members will be added and Brad Barnett (VA) will participate in his capacity as President-Elect.  Brent Tener (TN) has agreed to serve, one additional member is still needed.  Sheila Nelson-Hensley was added to the committee but has since left the SASFAA region.

Due to the late receipt of the completed goals and objectives, the GAP report has not yet been compiled.  An attempt to complete this assessment will be made by committee members prior to the end of June.
PP5.67 Serve as a SASFAA voting representative to the NASFAA Board of Directors.

Activity:  I attended the NASFAA Board meeting in Denver, CO, July 9-10 and in San Antonio, TX, November 7-8, 2010, and Portland OR, May 22-23 as a regional voting member of the board.  The final board meeting that I will attend will be in Boston prior to the NASFAA conference.
PP6.129, PP6.131, PP6.133, PP6.134, PP6.135 Present a slate of candidates in accordance with the election schedule or calendar for president-elect, secretary, treasurer and vice president to the Board.

Activity:  The Nominations and Elections committee, consisting of the Immediate Past State Presidents (or designee) and the Past SASFAA President, will meet via conference call in October and present a slate to the board at the November meeting.   Information will be posted to the SASFAA Web site and in the first SASFAA Newsletter.  
The slate of candidates was presented and accepted by the Board via conference call.  Notification to the membership occurred prior to the 30 day requirement before voting.  Polls opened on February 3rd and closed on Tuesday, February 15th.  Elected officers for the 2011-12 year are:  Jeff Dennis, President-Elect, Runan Pendergrast, Vice President, and Nancy Garmroth, Treasurer.  A total of 348 votes were cast.

PP6.2  Solicit nominations for Association awards and present the recommendations to the Board for approval.

Activity:  The Awards committee, i.e. the SASFAA Executive Committee, will meet at the November board meeting to approve nominees for SASFAA Awards.   Information regarding the criteria for awards will be posted to the SASFAA website and in the first SASFAA Newsletter.  The current state presidents are encouraged to ask that this information be posted in their state newsletters as well.
A Distinguished Service Award was presented to Ron Day and Three Honorary Membership Awards, presented to Marvin Carmichael, Curtis Whalen and Betty Whalen were made at the Banquet on February 15th.  SASFAA Outgoing officer plaques were also presented.

PP6.23 Provide an appropriate plaque to be presented to the recipient(s) at the annual conference, including honorary membership when the recipient ceases to meet membership eligibility requirements.
Activity:  All required plaques for awards, as well as, for outgoing officers were ordered and received on time.
DISCUSSION

The following analysis statistics were gathered for those who voted during the past elections.  The information was provided by ATAC – the identity of individual voters was not revealed.

Out of the 348 who voted, 197 attended the conference (56.6%)

Out of the 348 who voted, 23 were first time conference attendees (6.6%)
Institution types:


  Consultant – 4

                Government Agency – 9

                Graduate/Professional – 6

                Guaranty Agency – 15

                Health Related/Nursing – 2

                Independent (2 Year) – 4

                Independent (4 Year) – 89

                Lender – 28

                Not Specified – 7

                Other – 8

                Proprietary (Business School) – 2

                Proprietary (Technical/Trade) – 6

                Public (2 year) – 50

                Public (4 Year) – 117

                Secondary Market - 1

Breakdown by years that the voter joined SASFAA

1) 1970-1979 – 13

2) 1980-1984 – 39

3) 1985-1989 – 31

4) 1990-1994 – 47

5) 1995-1999 – 51

6) 2000-2004 – 76

7) 2005-2009 – 51

8) 2010-current – 40

Perhaps this information will be valuable to the next nominations and elections committee.  Given the minimal amount of voting that occurred at the conference, consideration should be given as to whether to provide a voting poll or not.

It has certainly been a pleasure to serve on the SASFAA Board for many years.  Friendships made will last forever!  My sincere best wishes to next year’s board as a whole and to each one of you individually.
Secretary

Amy Berrier
Summary of Activities

GAP31:  Maintain the records of the Association.

Activity:  The Secretary will keep documents in an electronic format, which will ensure records can be archived electronically at the end of the year.

GAP25:  The membership of the Association should represent the composition of financial aid professionals in the region.

Activity:  The membership database will be archived at year end in excel or some other format for ease of determining persistence and other membership statistics.  The Secretary will coordinate this with the membership chair after June 30th.

LRP7.1 and LP7.4:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.
Activity:  The most recently approved version of the SASFAA Policy and Procedures Manual is posted to the SASFAA website.  
LRP8.2, LRP8.3, LRP 8.4, PP 5.61, and PP 5.62:  Maintain the records of the Association.
Activity:  The Secretary will review the current language in the SASFAA Policy and Procedure Manual has procedures regarding archives and provide suggested updates if necessary, periodically review the methods for maintaining accessibility, retrieval, security and the location for archival of records, record and distribute the proceedings of the Board and general business meetings, and prepare and submit meeting minutes with supporting documents and publications, including annual conference programs, special reports, and membership directories to archives.
PP 5.64:  Orders and distributes the Association's official stationary.
Activity:   This is not necessary, as the association's stationary is now electronic.  An updated version of the stationary will be created by the Secretary and distributed to the appropriate individuals.
As of May 19, 2011, the stationary for 2011-2012 has been created and distributed.
PP 5.65:  Sends appropriate cards and gifts to members and colleagues on behalf of the Association.  Maintains the banner and seal.
The Secretary maintains the seal, but does not store the banner.

Since the last executive board meeting in February 2011, cards were sent to Brenda McCafferty, Laura Diven-Brown, Donna O’Quinn, Ron Day, Jeff Dennis, and Nancy Garmroth.
PP 5.66:  Facilitates meeting arrangements, including lodging, meal functions and meeting rooms for Board meetings.

Activity:  The Secretary will work with the President, Conference Chair, and Site Selection Chair to handle this.

PP 5.67:  Prepares and distributes agendas in advance of Board meetings.

Activity:  The President prepares the agenda and gives to the Secretary to distribute to the Board prior to each meeting.

PP 5.63 and PP 6.41:  The By-Laws will reflect the mission, vision and purpose of the Association and support the viability of the organization.
Activity:  The bylaws committee, chaired by the secretary, annually reviews bylaws governing the Association.  The bylaws committee recommends necessary changes to the Board.

Treasurer’s Report

Jeff Dennis

Summary of Activities 

GAP49:  Recommend that quarterly budget statements continue to be posted on the SASFAA Web site. 

Activity:  Quarterly budget statements are posted on the SASFAA Website as instructed.  
GAP 56:  Fiscal integrity will be ensured.  Recommend that quarterly budget statements continue to be posted on the SASFAA Web site.  
Activity:  Quarterly budget statements are posted on the SASFAA Website as instructed.  
GAP 57:   Fiscal integrity will be ensured.  The budget should be adjusted according to the prescribed standards when budget limits are exceeded.
Activity:   When budget lines are exceeded the treasurer is contacting the president for overrides and staying in compliance with the Policies and Procedures.

GAP 61:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  An expenditure history should be provided to each committee chair and Board member for review and analysis. Once finalized, a detailed listing should be given to each member noting specific expense categories.
Activity:  Quarterly reports are sent from Quickbooks to officers and committee chairs.

GAP62:  Recommend continuation of the use of a CPA firm to assist with the completion of the 990 and 990T.  Using an outside company for preparation of the 990 and 990T has allowed the Association to stay current with non-profit requirements for filing taxes.  

Activity:  Fiscal integrity will be ensured by utilizing assistance from an accounting firm in the completion of 990 and 990T forms.

GAP63:  Recommend that quarterly budget statements continue to be posted on the SASFAA Web site.

Activity:  Quarterly budget statements are posted on the SASFAA Website as instructed.  
GAP 65:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  All contractual obligations that exceeds $1,000 should be approved by the Board.
Activity:   The treasurer will watch for contracts that exceeds $1000 and  apprise the president.
LRP13.2:  Review the SASFAA Guide to Financial Management periodically to ensure the continuity of sound financial practices. 

Activity:  Ensure fiscal integrity through periodical review of SASFAA Guide to Financial Management.

LRP14.2:  Determine the appropriateness of fees assessed for dues, the annual conference, workshops and ancillary services including vendors, at least once every five years.  

Activity:   Appropriateness of Associated fees will be assessed every five years.  

LRP14.2:  Provide for the establishment, maintenance, investment, and monitoring of a sufficient Associational reserve fund. 

Activity:   Reserve fund is set up and maintained sufficiently.

LRP14.4:  Review routinely all risks and liabilities affecting cash management and contractual obligations.

Activity:   Cash management and contract obligations are reviewed routinely to alleviate associated risks.  

LRP14.5:  Determine the appropriate cash balance to be brought forward annually.

Activity:   Has been evaluated.

LRP14.6:  Incorporate the financial impact of vendor sponsorship in the budget planning process annually. 

Activity:    Implications of vendor sponsorship are accounted for in annual budgeting and planning.
PP 5.44:   Fiscal integrity will be ensured.  Receives and disburses monies of the Association.
Activity:   Provided payment for Expense Reports to date.  Deposited funds to date.

PP 5.51:  Receives and disburses monies of the Association

Activity:  Provided payment for Expense Reports to date.  Deposited funds to date.

PP 5.52:  Pays the bills of the Association within thirty (30) days.

Activity:  All bills have been paid upon receipt.

PP 5.53:  Receives meeting registrations and membership dues.

Activity:  Membership dues and meeting registrations are actively coming in to the Treasurer and being processed as received.  

PP 5.54:  Submits financial reports to the Board at each meeting and the annual business meeting.

Activity:  Financial reports are submitted to the proper recipients and in conjunction with annual business meetings.

PP 5.55:  Arranges in coordination with the finance and audit chair for an annual independent audit of the financial records.

Activity:  Arrangements are being made for an annual independent audit to be conducted of the association’s financial records.

PP 5.56:  Files IRS for 990 for the fiscal year by the prescribed deadline, currently October 15, and all financial reports in a proper and timely manner.  

Activity:  In order to ensure fiscal integrity, IRS submissions are filed in a proper and timely manner.

PP 5.57:  Sets up master accounts and obtains credit for the Association as appropriate.

Activity:  Banking accounts are appropriately handled for the Association by the Treasurer. 

PP 5.58:  Maintains adequate and appropriate records of receipts and expenditures.  

Activity:  Receipts and expenditure records are adequately maintained.

PP 5.59:  Prepares annual year-end financial statements as of June 30.

Activity:  Annual statements are prepared by June 30.
	SASFAA, Inc.

	Budget vs. Actuals: 2010-2011 Budget 

	July 2010 - June 2011

	
	
	
	
	

	
	Total

	
	Actual
	Budget
	$ Over Budget
	% of Budget

	Income
	
	
	
	

	   01 Membership Dues
	35,585.00
	29,750.00
	5,835.00
	119.61%

	   02 Professional Development
	58,575.00
	60,000.00
	-1,425.00
	97.63%

	   03 Annual Meeting
	115,200.00
	100,000.00
	15,200.00
	115.20%

	   04 Vendors/Sponsors/Patrons
	54,019.95
	32,500.00
	21,519.95
	166.22%

	   05 Advertising
	18,630.05
	5,000.00
	13,630.05
	372.60%

	   07 Interest Earned
	8,278.31
	10,000.00
	-1,721.69
	82.78%

	   08 Miscellaneous Income
	3,651.94
	
	3,651.94
	

	   09 Transfer from Assets
	
	80,000.00
	-80,000.00
	0.00%

	Total Income
	$                293,940.25
	$                 317,250.00
	-$                  23,309.75
	92.65%

	Expenses
	
	
	
	

	   101 President
	4,249.63
	6,400.00
	-2,150.37
	66.40%

	   102 President-Elect
	3,745.58
	6,800.00
	-3,054.42
	55.08%

	   103 Vice President
	1,593.07
	3,300.00
	-1,706.93
	48.27%

	   104 Secretary
	1,792.44
	3,100.00
	-1,307.56
	57.82%

	   105 Treasurer
	1,620.58
	2,750.00
	-1,129.42
	58.93%

	   106 Past President
	4,892.82
	5,750.00
	-857.18
	85.09%

	   201 Membership
	1,805.78
	3,100.00
	-1,294.22
	58.25%

	   202 Electronic Services
	7,149.30
	8,500.00
	-1,350.70
	84.11%

	   203 Professional Advancement
	3,317.04
	57,000.00
	-53,682.96
	5.82%

	   204 Newsletter
	
	1,350.00
	-1,350.00
	0.00%

	   205 Budget and Finance
	1,558.60
	3,400.00
	-1,841.40
	45.84%

	   206 Annual Meeting Program
	82,510.40
	100,000.00
	-17,489.60
	82.51%

	   207 Site Selection
	717.27
	1,300.00
	-582.73
	55.17%

	   210 Executive Board
	9,536.20
	24,300.00
	-14,763.80
	39.24%

	   211 President's Contingency
	502.00
	1,000.00
	-498.00
	50.20%

	   212 Lender/Agency Liaison
	92.06
	350.00
	-257.94
	26.30%

	   213 Advance Program Planning
	111.36
	750.00
	-638.64
	14.85%

	   214 2020 Committee
	90.80
	2,200.00
	-2,109.20
	4.13%

	   215 Prior Administration Bills
	
	250.00
	-250.00
	0.00%

	   216 Legislative Relations
	317.50
	1,750.00
	-1,432.50
	18.14%

	   217 Long Range Planning
	695.79
	1,500.00
	-804.21
	46.39%

	   218 Vendor/Sponsor/Patron
	321.18
	1,500.00
	-1,178.82
	21.41%

	   219 Special Projects
	565.64
	600.00
	-34.36
	94.27%

	   224 Accounting Fees and Taxes
	3,560.00
	3,500.00
	60.00
	101.71%

	   225 Online Payment Processing Fees
	1,999.79
	1,500.00
	499.79
	133.32%

	   226 Contractual Obligations
	
	80,000.00
	-80,000.00
	0.00%

	Total Expenses
	$                132,744.83
	$                 321,950.00
	-$                189,205.17
	41.23%

	Net Operating Income
	$                161,195.42
	-$                    4,700.00
	$                 165,895.42
	-3429.69%

	Net Income
	$                161,195.42
	-$                    4,700.00
	$                 165,895.42
	-3429.69%

	Friday, May 27, 2011 06:33:47 AM PDT GMT-7 - Accrual Basis

	
	
	
	
	

	Total Cash on Hand as of May 27, 2011:
	
	
	
	

	BB&T Checking:
	$134,243.05
	
	Prepared by:
	Jeff Dennis

	BB&T Savings:
	$85,832.86
	
	
	SASFAA Treasurer

	
	$220,075.91
	
	
	


North Carolina State Report

Paul Coscia

Summary:

The Executive Board continues to assure that that NC membership receives the most up to date training available.  On February 10th we presented a webinar on “The Art of Packaging'”; facilitated by our own State Agency Liaison, Bill Cox.  On May 23rd Rose Mary Stelma, from CFNC and our Conference Committee Chair,, facilitated a webinar on “CFNC Resources”.  

April 18th through April 20th we held out annual Spring Conference in Wilmington North Carolina.  The conference was highly anticipated and well attended.  The Sessions were both timely and informative.  Our keynote speaker, Jorge Zeballos, spoke to the membership regarding the ever growing influx of Latino students to the North Carolina higher education. , Opening Session Speaker, David Bartnicki, provided the Federal update and Steve Brooks presented the State update.  Our charity this year is was the Alcohol/Drug Council of North Carolina.  The membership was quite generous this year.  As a result we presented the Alcohol/Drug Council of North Carolina a check in the amount of $1,041.  During our banquet we recognized two retirees: Dianne Harrison and Kay Stroud.  Both Kay and Dianne, combined, served NCASFAA and the students and parents of North Carolina for more than 70 years.

This year we NCASFAA was able to present six Middle School Enrichment Scholarships.  The scholarships will allow for six North Carolina students to attend educational camps this summer.

Completed Tasks:


· February 23, 2011 - NCASFAA Executive Board Meeting, Davidson College, Davidson, NC

· February 12, 2011 – SASFAA Executive Board Meeting

· February 13-16, 2011 – SASFAA Conference, Hyatt Regency Jacksonville Riverfront, Jacksonville, FL

· February 22, 2011 - Sent letters, on behalf of  NCASFAA, to North Carolina Senators Richard Burr and Kay Hagan regarding NCASFAA’s opposition to H.R. 1,
· February 24, 2011 NASFAA State and Regional Budget Briefing

· March 31, 2011 – SASFAA Executive Board Meeting conference call
· April 17, 2011 - NCASFAA Executive Board Meeting, Hilton Riverside, Wilmington, NC

· April 18 - 20, 2011 – Annual Spring Conference, Hilton Riverside, Wilmington, NC

· April 27, 2011 NASFAA State and Regional Budget Briefing

· May 10, 2011 – SASFAA Executive Board Meeting conference call

· May 11, 2011  -  Sent a letter, on behalf of  NCASFAA, to members of the North Carolina Senate opposing the elimination of the North Carolina Education Lottery Scholarship  funding

· Responded to every NCASFAA volunteer thanking them for their desire to serve NCASFAA and forwarded information on to the appropriate committee chair.

Events Calendar:


June 3, 2011- June 5, 2011 - SASFAA Transition Board Meeting, Don CeSar, St. Pete Beach, FL

June 16, 2011 - June 17, 2011 – NCASFAA Executive Board Transition Retreat - Great Wolf Lodge, Concord, NC
July 17, 2011 – July 20, 2011 – NASFAA Conference – Hynes Convention Center, Boston, Massachusetts 

South Carolina State Report

Jeff Holliday

SCASFAA held its Annual Conference in Columbia on April 10-12, 2011 at the Clarion Hotel.   We had 141 register for the conference an increase of 8 over last year.   The program chair for the conference was Aria Simmons from Midlands Technical College.  She did an excellent job.  During our annual conference the following officers were elected for 2011-2012: President-elect: Sarah Dowd from Central Carolina Technical College; Vice President: Carolyn Sparks from Wofford College; Treasurer-elect: Violette Hunter from USC Trio; Member-at-Large: Kevin Perry from Coastal Carolina University.  During the conference we celebrated excellence with the following awards:

Lifetime Membership


Jackie Bell

Quarter Century Award


Earl Mayo, Peggy Collins and Meg Hurt

Fearless Nine Service Award

Earl Mayo

Achiever Award



Violette Hunter

Emerging Leader Award


Rosalind Stevenson

Webinar: The ABCs of COA, NSLP



March 30th
This webinar was presented by NSLP at no expense and covered the process of collecting the data necessary to support the school’s individual student budgets.  The webinar explored the important concepts of using surveys and how to develop useful questions to get the data needed. It also provided the regulatory requirements of Cost of Attendance, worked through the Expected Family Contribution (EFC) calculation of a dependent student, and suggested specific ways to collect the data.  The presenter was Janet Dodson of NSLP.  
College Goal South Carolina




March 5th

College Goal South Carolina was held March 5th at fifteen sites across the state of South Carolina.  Violette Hunter and her committee did a great job again this year.  We are pleased to have assisted more than two hundred students with completing the FAFSA and by answering questions related to college access.  More information can be found at www.collegegoalsc.org.

Fifteen locations have been established across the state of South Carolina.  They are:

Aiken Technical College



Midlands Technical College (Airport)

Central Carolina Technical College 

Technical College of the Lowcountry

Claflin University



Tri-County Technical College

Florence-Darlington Technical College

Trident Technical College

Greenville Technical College 


USC Columbia

Horry-Georgetown Technical College

USC Lancaster

Lander University



USC Upstate

Williamsburg Technical College

SCASFAA looks forward to Allison Sullivan from USC-Upstate.  She is bringing a “full court press” as her theme for the upcoming year.
A listing of the full committee of the 2010-2011 SCASFAA Board can be found at www.scasfaa.org.

Tennessee State Report

Sandra Rockett

It has been an honor and a privilege to once again serve as President of TASFAA. It has been a reaffirmation of the commitment each member  has to serving Tennessee students and each other.
The 2011 TASFAA Spring Conference “Partners in Progress and Change” was held at the Franklin Cool Springs Marriott in Franklin, TN, April 10-13, 2011.  Jeff Gerkin, Conference Chair, and his committee did a fantastic job of  coordinating a wonderful conference and keeping within a modest budget.  There were 249 registrants for the conference.  Especially challenging was the issue of the federal shutdown.  Plans were in place to provide the training to the membership in the absence of the federal presenters. Sponsorship totaled $27,000, thanks to the work of Lester McKenzie.

Jeff Gerkin, University of Tennessee at Knoxville, was awarded the Distinguished Service Award.

It has been a challenging and interesting year.  Since the federal budget is not yet in place, we have a lot of questions still unresolved and are still in a quandary about how best to serve our students
April 10, TASFAA offered  a one-day New Aid Officer Workshop utilizing NASFAA’s core training materials. The workshop was designed to provide a comprehensive aid overview for aid professionals with less than two years experience.  Each of the 23 attendees received a notebook of training materials designed to be an ongoing resource.
The Executive Board approved a new five-year plan. Cruzie Lucero and her committee did a great job in finalizing this plan. 
On behalf of TASFAA, letters were sent to Congressmen that the Pell Grant funding level be maintained for the 2011-2012 year.   SASFAA and Ron Gambill, Governmental Relations Chair, helped expedite this process.
TASFAA was audited by the Internal Revenue Service in November, 2010.  A clean audit report has been verbally received; the written report is forthcoming.  Thanks to our Budget and Finance Chair, Cara Suhr, for coordinating the audit details.
TASFAA will complete the year with a balanced budget and without spending any of our reserves.  TASFAA is financially sound.
The President participated in four Lottery Stabilization Work Group meetings via conference call.   The President also attended a TSAC Board of Directors meeting on  March 18, 2011
Virginia State Report

Heather Hollandsworth

The 2010-2011 year has flown by and I am proud of all of the success we have accomplished in VASFAA. We have embraced our theme:  The BIG Picture:  Snapshots of Past, Present, and Future as we have worked to encourage funding at the Federal and State levels and provide training opportunities for our membership that brings together those things listed in our theme.

VASFAA responded with letters of opposition to members of Congress in response to HR 1 which passed the House in February and was defeated in Senate.  This proposal would reduce Pell Grant and other funding for students across the Commonwealth.  We are hopeful that Congress will protect higher education funding for our current and future students.

Committee highlights include the following:

Secondary Schools: VASFAA had 9 sites hosting Guidance Counselor Workshops throughout the state

during the months of November and December. Over 150 participants attended these workshops with very positive responses to the information they received.

Non-Conference Training: This committee has been working diligently throughout the year to provide training opportunities across the state.  A wonderful training opportunity was held in November with representation from the Department of Education, The State Council of Higher Education for Virginia (SCHEV), and our own members.  The Non-Conference Committee also coordinated training opportunities in March in Roanoke as well as Virginia Beach to present the NASFAA Training Module for building a Cost of Attendance budget.  We were excited by this opportunity for our membership.  We are proud of the hard work that the Non-Conference Committee has accomplished this year.

Awareness: On February 5, VASFAA hosted 29 Super Saturday sites around Virginia with students and parents being assisted in completing the FAFSA.  We have been blessed to have received grant funding from the College Access Challenge Grant Program (CACGP) to promote and market this important program.  We appreciate SCHEV and all of the assistance we have received from them to make this program grow each year!

Other events that have been happening within

VASFAA include:

Conference: Plans are well under way for the Annual Conference May 18-20 at The Westin in Richmond, VA.  The agenda has been set and registrations are coming in! The committee has secured speakers with state, regional, and national perspectives related to financial aid and we look forward to this important training opportunity.

Alabama State Report

Amanda Sharp

The 2011 AASFAA Conference was held April 5-8 at Lake Guntersville State Park..  The theme was “Act, Listen, and Resolve”.   The conference was very well-attended.  Ben Baker, Program Committee Chair, along with his committee members, developed another informative program.  We were honored to have Young Boozer, III, State of Alabama State Treasurer, as our guest speaker.  Among the topics he discussed were the College Savings Plan and the PACT Program.  Stephen Black, president and founder of IMPACT Alabama and grandson of U. S. Supreme Court Justice Hugo Black, will spoke at the Thursday breakfast.  Mr. Black’s commitment to the improvement of the lives of young people in the state of Alabama was very inspirational.  David Bartnicki, U. S. Department of Education Title IV Training Officer was on hand with the latest regulatory updates.  As always, everyone enjoyed David’s unique presentation style.

Andy Weaver, AASFAA Past President, and the Nominations Committee presented an excellent slate of candidates for AASFAA elected office for 2011-2012.  The newly elected 2011-2012 AASFAA Officers are:

Vickie Adams, President

Sharon Williams, President-Elect

Kevin Ammons, Vice President

Belinda Duett, Treasurer

Ann Campbell, Treasurer-Elect

Betty Edwards, Secretary

The AASFAA Transition Meeting is scheduled for June 15, 2011 at Samford University in Birmingham, Alabama. At that time, Vickie will present her committee chairs for the upcoming year.  As I transition to Past-President, my primary goal will be to provide a worthy slate of candidates for AASFAA elected office. 

AASFAA has once again selected Lake Guntersville State Park for the site of the 2012 AASFAA Conference.  We have been more than pleased with the venue and look forward to another successful event.

It has been a pleasure to serve as president of our state association over the last year.  I am looking forward to the upcoming year.  I also enjoyed my time on the SASFAA Executive Board and hope to continue to serve the association in 2011-2012.
Georgia State Report

Doug Tanner

GASFAA’s Vice President for Professional Development Cathy Crawly and the Professional

 Development Committee conducted a series of one day workshops for mid- to high-level administrators during February.  The PDC hosed Mr. David Bartnicki from the US Department of Education, who presented on Pell Grant focusing on progression and cross-over periods, new SAP regulations and the repeat coursework payment regulations.  The training was offered from 1:00 until 4:00 each day at Central Georgia Technical College in Macon on February 1st and Gainesville State College on February 2nd.  There was no cost for GASFAA members and between the two locations nearly 200 members participated.

At our spring meeting, GASFAA’s Executive Board decided note to schedule a conference for Fall 2011.  It was decided instead to promote another series for one day events.  Athens Georgia was selected as the location for GASFAA’s spring 2013 Conferences.  President Elect, Nancy Fergusson, is working with the with local conference facilities in Athens in order to minimize the cost of these conference and minimize contractual obligations for food and other expenses.  

GASFAA’s Spring Conference 2011 “Cowboy Up” was held May 18-20 at the Gwinnett Place Marriott in Duluth, Georgia.  I am pleased to say that we had 10 vendor sponsors and around 310 participants at the conference.  We were thrilled with the level participation and the quality and quantity of the training opportunities offered.  It was also announced at the conference that we had reached 658 paid memberships for 2010-2011, our largest membership since 2007-2008 and one of our largest ever.  The level of participation allowed us to more than meet our income goals for the year and the conference and training events for the year were well within budgeted amounts.

Our 2010-2011 GASFAA Transition Board Meeting will be held June 29, 2011 in Athens, GA.

It has been my great please to serve on SASFAA’s 2010-2011 Executive Board.

Kentucky State Report

Dave Cecil

Election Results

KASFAA’s 2011 election was held online February 10 – February 24.  The results are as follows:


President-elect – Chris Tolson, Campbellsville University


Vice President for Training – Kristie Hughes, Western Kentucky University


Treasurer – Lindsay Driskell, University of Louisville


Private School Representative – Elaine Larson, Centre College


Non School Representative – Jeff Daniels, PNC Bank
Spring Conference

KASFAA’s spring 2011 conference was held April 6-8 at the Crowne Plaza (Campbell House) Hotel in Lexington, Kentucky.  The theme was Ahoy! Set Sail with KASFAA. Attendees were able to explore the treasure map of financial aid and they took home a pirate’s booty of knowledge.  There were 179 KASFAA members in attendance (this compares favorably to the 182 members who attended our Fall 2010 conference), and 11 vendors exhibited.  Sandy Neel provided a SASFAA Update.  Michael Roberts from the U.S. Department of Education presented the Federal Update in two parts, as well as two additional breakout sessions. NASFAA President Justin Draeger and NASFAA National Chair Laurie Wolfe gave very thoughtful presentations on the final day of the conference. Former NASFAA National Chair George Chin presented three different breakout sessions which were all very well received. Conference evaluations were very positive.

Each year the KASFAA Executive Board selects an individual who exemplifies outstanding leadership and dedication to students and the financial aid profession to receive KASFAA’s highest honor—the Herb Vescio Distinguished Service Award.  The very deserving 2011 recipient was Chris Tolson, who is also the 2012-13 KASFAA President-elect..  The award was presented during the business meeting at the spring conference.

Executive Board Meeting
KASFAA’s executive board met on April 6, 2011, immediately preceding the spring conference.  Action items included changes to several sections of KASFAA’s Policy and Procedure manual regarding travel reimbursement. 

Transition and Final Board Meeting

KASFAA’s transition and year end board meetings will both be held June 9 in Frankfort at the Kentucky Higher Education Assistance Authority building.  Both the 2010-2011 and 2011-2012 boards will be in attendance.

State of the Association

Considering the economic times and the changes occurring in the world of financial aid and student lending, KASFAA seems to have fared relatively well. It appears that KASFAA will end the year with its finances in the black. 

The association saw increases in both membership and conference attendance, in part due to some creative changes to the structure of conference fees.  The conference fee was modestly increased from $75 to $85, and a one-day rate of $50 was also added.

· Number of members – up to 344 from 287

· Fall conference attendance – up to 182 from 170

· Spring conference attendance – up to 179 from 107

· Net revenue (conference fees + exhibitor fees - conference expenses) generated by conferences – up to approximately $20,000 from $7,195

2010-2011 Wrap Up

At the closing session of the spring 2011 conference, the gavel was passed to President-elect Aaron Gabehart.  He is already planning a successful transition meeting, and will continue to serve KASFAA and SASFAA well during the 2011-2012 year.  I am honored to have served both KASFAA and SASFAA in this capacity in 2010-2011. 
Mississippi State Report

Donna O’Quinn

The changes in the federal student aid program that began with the Health Care and Education Reconciliation Act of 2010 resulted in MASFAA losing almost one-half of its membership and a significant portion of our revenue with regard to our budget.  Since 1967, however, MASFAA has served the students and families of the State of Mississippi by offering training events for financial aid professionals across the state, by providing networking opportunities for financial aid professionals and their peers, and by promoting higher education events for students and their families across the state.  These services must be continued for future generations of Mississippi’s students’ and their families as well, and MASFAA will make that happen.  

Our goals for the 2010-2011 year were to seek alternative methods for securing revenue for the organization, since our ability to provide services for our members is driven to a large extent by our revenue; to seek more effective, more cost efficient methods for providing training opportunities to MASFAA members and our associates; and to seek possible methods for increasing membership numbers in the MASFAA organization among higher educational institutions in the State of Mississippi.
After a delayed beginning to our year due to the emergency illnesses of some of our executive board members and their recovery, our transitional board meeting, held on October 19, 2010, was extremely productive.  Among the business matters discussed and approved included a call for a full audit of MASFAA accounts and records.  Another issue brought before the board and approved was a decision to bring a resolution before the full membership of MASFAA calling for an increase in MASFAA membership dues to $30 from the current $20.  The board felt that the increase in membership dues was warranted due to the loss of vendor/sponsor support as well as the need for revenue to continue to carry on the mission of MASFAA to provide training for financial professionals throughout the state.

In addition, the board also finalized plans for the location of the 2010-2011 annual conference.  We will be returning to the Hollywood Casino in Bay St. Louis, Mississippi, for the 44th MASFAA Annual Conference.  The conference will be held from June 13-17, 2011.

At the time of the writing of this report, I wish that I had better news to report regarding the future of the Federal Title IV Student Aid Program, but that is not the case. HR 1 has passed the House with about $60 billion in cuts to student aid from FY 2010 levels. This cuts Pell by $845 and eliminates funding for SEOG and for LEAP. It is almost a given that the Senate will not go for the cuts proposed by the House, but the “rumor” is that the Senate’s proposals will closely resemble ideas from the Obama Administration’s proposed FY 2012 budget. With the proposal from either entity of Congress, we are looking at cuts to student aid.  Currently, the House has introduced a short term continuing resolution (CR) that will keep the government running through March 18, 2011. The new CR eliminates LEAP funding, but leaves SEOG funding intact for the time being. All indications say that the Senate will pass this CR to allow for more time to debate the issues at hand.

At the state level, Senate Bill 3042, a community and junior college appropriations bill was vetoed by Governor Barbour on March 3. The bill would have maintained level funding for Mississippi’s fifteen community and junior colleges for the upcoming fiscal year. Following the governor’s veto, the bill was brought back to the Senate floor and then returned to the Appropriations Committee where a new bill will have to be formulated. The push to serve our students “doing more with less” seems to have gotten a little harder.

The business of MASFAA is training and MASFAA’s spring training was very successful.  MASFAA’s spring training event was held Thursday, March 24, 2011, at the Public Broadcasting Auditorium on the Institution of Higher Learning grounds.  Mr. Wood Mason, from the Atlanta office of the U.S. Department of Education presented a COD update on processing for all federal programs. His main emphasis was on Direct Loan processing and reconciliation with COD and also on issues surrounding Direct PLUS. In addition, Jennifer Rogers from the Mississippi State Student Office of Financial Aid was on hand for a State update. 
There is no doubt that the 2010-2011 year will continue to bring difficult choices for MASFAA as an organization.   As long as MASFAA’s membership remains committed to Mississippi’s students and their families, however, MASFAA will continue to thrive as a service-oriented organization. 

2010-2011 Executive Board
President

Donna L. O’Quinn, Pearl River Community College

President-Elect

Seph Anderson, University of Mississippi

Past President

Searcy Taylor, Mississippi Gulf Coast Community College-Jefferson Davis

Vice-President

Leslie Smith, Copiah-Lincoln Community College

Secretary

Cindy May, University of Mississippi

Treasurer

Brett Barefoot, University of Mississippi

Member At Large
Nicole Patrick, Mississippi University for Women

Directors

Bruce Crain, Mississippi State University (retired 01/30/2011) 




Jim Flippin, TSAC




Bob Walker, Itawamba Community College

2010-2011 Committee Chairs
Archives



Lanell Bryant, The University of Southern Mississippi (retired 12/15/2010)

Audit and Finance


Greg Windham, Northeast Mississippi Community College

Co-Conference Chairs



Marilyn James, Mississippi State University-Meridian Campus 

Carrie Cooper, Hinds Community College

Diversity



Saadia Ridgle, Mississippi Gulf Coast Community College-Perkinston

Legislative 



Winifred Perdue, Mississippi University for Women

Membership and Electronic Services
Nicole Patrick, Mississippi University for Women

Newsletter



Seph Anderson, University of Mississippi

Nominations/Planning


Searcy Taylor, Mississippi Gulf Coast Community College-Jefferson Davis

Site Selection



Wendy Hutchins, SallieMae

State Aid Liaison



Jennifer Rogers, Mississippi State Student Office of Financial Aid

Training




Leslie Smith, Copiah-Lincoln Community College

Vendor/Sponsor



Wendy Hutchins, Sallie Mae

Currently, the 2011 MASFAA Annual Conference is three weeks away.  My co-Conference Chairs, Carrie Cooper and Marilyn James, along with Site Selection/Vendor Sponsor Chair, Wendy Hutchins, assisted by State Aid Liaison Jennifer Rogers, have delivered an excellent conference agenda related to the upcoming changes for 2011-2012 in verification, SAP, and for R2T4.  We are delighted to have David Bartnicki returning to Mississippi as our federal trainer, along with a variety of other skilled presenters from the financial aid community.  The ladies I mentioned earlier in this paragraph have worked diligently to deliver an informative, but festive conference on a very frugal budget out of respect for MASFAA’s budget constraints and I commend them highly for their hard work.  I am looking forward to visiting Bay St. Louis again for MASFAA’s end of year event!
Bill Spiers

Legislative Relations

The Legislative Affairs Committee has been active since our last Board Meeting.  With the passage of several legislative issues, along with the creation of Federal Regulations, we have found it necessary to have multiple phone calls to stay in touch with what was going on with financial aid issues. 

In addition to the phone calls we have written letter for the Board and have published several legislative alerts.  Our efforts this year have attempted to keep the membership apprised of the fast changing rules to which we have had to respond to .  

The Legislative Affairs Committee was a very strong and supportive committee.  Their tireless efforts have made it possible for us to address many of the complex issues to which we need to respond and keep our membership informed.  Their willingness to participate in calls quickly and respond to recommended correspondence timely make many of our efforts successful.

This year we had the privilege to hear from many of our members concerning the issues where we provided guidance.  It was the consensus of the membership that our communications were timely and appropriate. This could not have been accomplished without the efforts of an engaged and hardworking team.

Over the next few month it is imperative the Legislative Affairs Committee remain engaged.  With continued changes on the horizon, the membership needs to stay apprised of changes they will need to respond to for  their students.  With potential decreased in the Federal Pell Grant, the elimination or reductions in Campus Based Programs, to potential changes to the loan programs, we must continue to remain ready to respond and act.

On a personal note, I appreciate the time I have had as Chair of the Legislative Committee and look forward to continued involvement in SASFAA. 

Newsletter Editor Report

Ben Baker
Summary of Activities

GAP 4:    The GAP Committee should be provided with a comprehensive list of committee members.  Comments on the list should indicate if the member is new or returning. 

LRP 4.1:  Appoint committee members, to the extent possible, to reflect a practice of inclusiveness.

LRP 4.4:  Ensure that the committee chair, with the approval of the Board of Directors, makes every effort to identify an appropriate mix of returning and new members to assure the continuity of committee business and development of future leadership

Activity:  No activity to report.

PP6.0:  Prepare and submit reports to the secretary and make reports and submit action items at Board meetings.

Activity:  The Newsletter Committee chairperson submitted a board report for June 2011 to the Secretary.  

In the Spring 2011 Newsletter, 5 of 6 elected SASFAA officers submitted newsletter reports, 6 of 9 SASFAA state presidents submitted newsletter reports, and 6 of 10 SASFAA committee chairs submitted reports and/or articles.

PP6.0:  Develop goals and objectives in keeping with committee/liaison charges, the bylaws, the mission statement and long-range plan and in consideration of the recommendations of the governance and planning committee.

Activity:  The Newsletter Editor is working on a proposal for the SASFAA Executive Board to consider the effectiveness of a “blog” website for use in communicating news of the association and the financial aid industry.  The SASFAA Executive Board will consider whether it is appropriate to switch to another form of member communication at the 2011 SASFAA Transition Meeting.
Newsletter Contents

The newsletter shall include news of interest to student aid administrators including professional development information and events pertaining to aid administrators in the SASFAA region.  The newsletter shall contain the following items:

· Message from the President

· Board meeting highlights

· Treasurer’s Report

· Committee Reports

· State Reports

· Calendar of training and development activities in the region 

 Newsletter Deadline
The summer edition of the newsletter is due in June.  The deadline for articles is June 6, 2011.  All submissions (articles, ads) should be submitted to the Newsletter Editor, Ben J. Baker, at bjbaker@una.edu.  Materials should be sent as a word attachment, times new roman font, 10 pitch, and third person.  

Subsequent editions and deadline dates are as follows:

Summer edition


June



June 6, 2011
Site Selection Report

Lisanne Masterson

Summary of Activities

PP 6.155:  Assist the Vice President in the selection of a summer workshop site and assist the President and other committee chairs with the identification of meeting locations, as requested.

Activity:  Started assisting the Vice President-elect with 2013 Summer NAO Workshop Bid Request form and identifying potential sites.  

GAP 67:  Explore possible alternatives to the rotation plan for the annual conference, as well as all other Association training/meeting activities.

Activity:  Began work on compiling information on all possible sites (by state) to host the Annual Conference.  Information to be maintained includes basic hotel information (rooms, layout, meeting space, etc.) and hotel contact name and information.  Special thanks to Lester McKenzie and Brenda Brown in helping compile this information.  This should be useful for future site selection purposes should SASFAA become responsible again for soliciting bids.

PP 6.152:  Visit viable sites and evaluate them using the SASFAA site facility guidelines and hotel checklist for additional information pertaining to site selection procedures and facility guidelines, respectively.  The secretary retains the guidelines and hotel checklist.

Activity:  Provided the Site Search Firm, IMN Solutions, with an updated hotel checklist, hotel requirements, and historical information.  An initial list of potential sites was received on April 24, 2011.  Discussions with Don Taylor are ongoing, as new contracts come in and the second round of negotiations is underway. 

Discussion

2012 Transition Board Meeting:  Work needs to begin on selecting a site for the June 2012 Transition Board meeting, since this is the last year of the contract with the Don Cesar.  I plan to meet with Brad and Jeff during this meeting to begin preliminary planning.

IMN Solutions:  It appears they have the same process we were using – send out a solicitation for bids, renegotiate a ‘round 2’ (or possibly 3), review final bids, and provide a recommendation.   The jury is still out on whether this arrangement benefits SASFAA.  

	Hotel:
	City:
	Dates available:
	Rates:

	Colonial Williamsburg Hotels
	Williamsburg
	2/21 - 2/26/13
	$139 / $189


	Annual Increase
	Resort Fee
	Notes:
	Hotel's website:

	no
	 no 
	No F & B Minimum, requests 20% attrition but has agreed to make the language workable for SASFAA      
	colonialwilliamsburg.com/hotels


	Hotel:
	City:
	Dates available:
	Rates:

	Winfrey Hotel
	Birmingham
	2/7 - 2/13/13
	$159 


	Annual Increase
	Resort Fee
	Notes:
	Hotel's website:

	no
	 no 
	Requests F & B minimum with 15% attrition
	http://wynfrey-px.trvlclick.com/index.cfm


	Hotel:
	City:
	Dates available:
	Rates:

	Sheraton Birmingham
	Birmingham
	2/7 - 2/13/13
	$139 


	Annual Increase
	Resort Fee
	Notes:
	Hotel's website:

	no
	 no 
	Hotel has agreed to use the IMN contract with no attrition, F&B minimum or meeting room rental
	www.sheraton.com/birmingham


	Hotel:
	City:
	Dates available:
	Rates:

	Loews Vanderbilt Hotel
	Nashville
	three sets of dates
	$165 


	Annual Increase
	Resort Fee
	Notes:
	Hotel's website:

	no
	 no 
	Requests F & B minimum, no meeting room rental and 10% F&B, AV and 1 per 30§ Complimentary meeting space
§ Free local calls
§ Free internet in sleeping rooms
§ Uniquely local beverage station at your reception or welcome area
§ $15 self-parking
§ 10% of guest rooms upgraded with complimentary welcome amenities
§ 10% off of food & beverage
§ 10% off of audiovisual
§ 1 per 30 complimentary rooms
	www.loewsvanderbilt.com


	Hotel:
	City:
	Dates available:
	Rates:

	Gaylord Opryland Hotel
	Nashville
	two sets of dates
	$179 


	Annual Increase
	Resort Fee
	Notes:
	Hotel's website:

	no
	 no 
	Attrition, F&B minimum apply - will not waive
	 


	Hotel:
	City:
	Dates available:
	Rates:

	Crowne Plaza Ravinia
	Atlanta
	2/7 - 2/13
	$139 


	Annual Increase
	Resort Fee
	Notes:
	Hotel's website:

	no
	 no 
	Has agreed to use the IMN contract with no attrition, F&B minimum or rental CONCESSIONS: 
• Complimentary covered self-parking 
• 1/50 earned comp rooms (Can be credited to the Master account)
• Meeting planner points (3 points per $1 spent)
• Group rate will be honored 3 days prior and 3 days after the main group dates, based on availability.
• Complimentary shuttle service within 2 miles to local shopping, restaurants, and the MARTA train station that connects directly to Hartsfield-Jackson Int’l Airport
• Complimentary use of 24 hr business center
• Complimentary use of in house fitness center and pool
• 15% discount on AV  and Banquet Food and Beverage prices
• No lower rate clause
	http://www.crowneplaza.com/h/d/cp/1/en/hotel/ATLCP?&sitrackingid=162518657&sicreative=5618097440&dp=true&sicontent=0&siclientid=1863&cm_guid=1-_-100000000000180730885-_-5618097440&cm_mmc=Google-PS-CrownePlaza-_-G+B-AmericasEast-_-GA-Atlanta-ATLCP-_-crowne+plaza+ravinia&gclid=CMak_PbkhKkCFQkFbAod8Sr2pA&externalHotelDetailHit=true


	Hotel:
	City:
	Dates available:
	Rates:

	Marriott Atlanta Buckhead Hotel
	Atlanta
	three sets of dates
	$159 


	Annual Increase
	Resort Fee
	Notes:
	Hotel's website:

	no
	 no 
	Requests F & B minimum with room rental and 20% attrition.
	http://marriottbuckhead-px.rtrk.com/


	Hotel:
	City:
	Dates available:
	Rates:

	Grand Hyatt Atlanta Buckhead
	Atlanta
	2/14 - 2/19
	$169 


	Annual Increase
	Resort Fee
	Notes:
	Hotel's website:

	no
	 no 
	Requests F & B minimum, 10% attrition with discounts on F&B and AV
	www.grandhyattatlanta.com


	Hotel:
	City:
	Dates available:
	Rates:

	Westin Peachtree Plaza
	Atlanta
	2/21 - 2/27
	$139 


	Annual Increase
	Resort Fee
	Notes:
	Hotel's website:

	no
	 no 
	The Westin has agreed to use the IMN contract with no attrition, F&B minimum •       One (1) complimentary Presidential Suite for President 
•       One (1) complimentary Suite 
•       Two (2) complimentary Junior Suites
•       Eleven (11) upgrades at the group rate to Concierge Level or Corner Room 
•       Fifteen (15) complimentary VIP welcome amenities will be extended to individuals designated by EASFAA
•       Complimentary health club passes will be extended for the duration of the program
•       Complimentary Meeting rooms and Exhibit Hall rental 
•       A discount of 12.5% on confirmed food and beverage charges to be confirmed using 2010 menu and prices.
•       A fifteen percent (15%) discount will be extended on AV Price List
•       One (2) Planning Meetings of two (2) days will be extended at any time preceding the convention, subject to hotel availability, with complimentary meeting space for 10 people conference style and a reduced group room rate of $145.00
•       One (1) Board Meeting of three (3) days will be extended at any time preceding the convention, subject to hotel availability, with complimentary meeting space for 35 people conference style and a reduced group room rate of $145.00 
•       Complimentary in-room internet will be extended to all attendees
•       20,000 Sheraton / SPG Reward Points to __________________

•       One (1) complimentary Presidential Suite for President 
•       One (1) complimentary Suite 
•       Two (2) complimentary Junior Suites
•       Eleven (11) upgrades at the group rate to Concierge Level or Corner Room 
•       Fifteen (15) complimentary VIP welcome amenities will be extended to individuals designated by EASFAA
•       Complimentary health club passes will be extended for the duration of the program
•       Complimentary Meeting rooms and Exhibit Hall rental 
•       A discount of 12.5% on confirmed food and beverage charges to be confirmed using 2010 menu and prices.
•       A fifteen percent (15%) discount will be extended on AV Price List
•       One (2) Planning Meetings of two (2) days will be extended at any time preceding the convention, subject to hotel availability, with complimentary meeting space for 10 people conference style and a reduced group room rate of $145.00
•       One (1) Board Meeting of three (3) days will be extended at any time preceding the convention, subject to hotel availability, with complimentary meeting space for 35 people conference style and a reduced group room rate of $145.00 
•       Complimentary in-room internet will be extended to all attendees
•       20,000 Sheraton / SPG Reward Points to __________________

•       One (1) complimentary Presidential Suite for President 
•       One (1) complimentary Suite 
•       Two (2) complimentary Junior Suites
•       Eleven (11) upgrades at the group rate to Concierge Level or Corner Room 
•       Fifteen (15) complimentary VIP welcome amenities will be extended to individuals designated by EASFAA
•       Complimentary health club passes will be extended for the duration of the program
•       Complimentary Meeting rooms and Exhibit Hall rental 
•       A discount of 12.5% on confirmed food and beverage charges to be confirmed using 2010 menu and prices.
•       A fifteen percent (15%) discount will be extended on AV Price List
•       One (2) Planning Meetings of two (2) days will be extended at any time preceding the convention, subject to hotel availability, with complimentary meeting space for 10 people conference style and a reduced group room rate of $145.00
•       One (1) Board Meeting of three (3) days will be extended at any time preceding the convention, subject to hotel availability, with complimentary meeting space for 35 people conference style and a reduced group room rate of $145.00 
•       Complimentary in-room internet will be extended to all attendees
•       20,000 Sheraton / SPG Reward Points to __________________
	 


	Hotel:
	City:
	Dates available:
	Rates:

	Crowne Plaza Atlanta Perimeter at Ravinia
	Atlanta
	2/7 - 2/13
	$139 


	Annual Increase
	Resort Fee
	Notes:
	Hotel's website:

	no
	 no 
	Requests F & B minimum with zero attrition. Discount on AV
	www.cpravinia.com


	Hotel:
	City:
	Dates available:
	Rates:

	Sheraton Atlanta Hotel
	Atlanta
	three sets of dates
	$135 


	Annual Increase
	Resort Fee
	Notes:
	Hotel's website:

	no
	 no 
	They have agreed to use the IMN contract with no attrition, F&B minimum or meeting room rental   SPECIAL CONCESSIONS
• 5 – Staff rated rooms at $99.00 rate
• 4 –one-bedroom suite upgrades
• 10 – Room upgrades to Club Level at the group rate
• 4 – Complimentary amenities
• Discounted hotel self parking to $10.00 (discounted from $21.00) & 10 complimentary parking passes
	www.sheratonatlantahotel.com


	Hotel:
	City:
	Dates available:
	Rates:

	Loews Atlanta Hotel
	Atlanta
	2/7 - 2/13
	$159 


	Annual Increase
	Resort Fee
	Notes:
	Hotel's website:

	no
	 no 
	Requests F & B minimum with 80% attrition Discount on AV
	http://www.loewshotels.com/en/Atlanta-Hotel


	Hotel:
	City:
	Dates available:
	Rates:

	Hyatt Regency Atlanta
	Atlanta
	2/7, 2/13
	$179 


	Annual Increase
	Resort Fee
	Notes:
	Hotel's website:

	no
	 no 
	2nd oprion for meeting   -CONCESSIONS-
We are happy to offer the following concessions for your group based on 90% guest room pick up.
v  One (1) complimentary Presidential Suite for President. 
v  One (1) complimentary Governors Suite  
v Two (2) complimentary Executive Suites 
v Eleven (11) upgrades at the group rate to Concierge Level or Corner Room 
v Fifteen (15) complimentary VIP welcome amenities will be extended to individuals designated by group 
v Complimentary health club passes will be extended for the duration of the program 
v Complimentary Meeting Room and Exhibit Hall rental with the F&B minimum of $50,000 dollars  
v A discount of 12.5% on confirmed food and beverage charges to be confirmed using 2011menu and prices 
v A fifteen percent (15%) discount will be extended on AV Price List (provided the selection of PSAV as provider) 
v One (2) Planning Meetings of two (2) days will be extended at any time preceding the convention, subject to hotel availability, with complimentary meeting space for 10 people conference style and honoring negotiated group rate 
v One (1) Board Meeting of three (3) days will be extended at any time preceding the convention, subject to hotel availability, with complimentary meeting space for 35 people conference style and honoring of the group rate
v Complimentary guest-room internet will be extended to all attendees
v •20,000 Hyatt Gold Passport Points to __________________
	http://atlantaregency.hyatt.com


	Hotels unable to offer availability:

	Hotel
	Reason for Decline

	Sheraton Nashville Downtown
	not availailable - offered Feb 28 start

	Hilton Atlanta
	Space not available

	Embassy Suites Nashville
	Insufficient Space

	Hyatt Nashville
	Insufficient Space

	 
	 


Budget and Finance’s Report

Marian Huffman
LPR 14.3:  Monitor, review and revise, as necessary, the Association's investment strategy for positioning the Association's finances.

Activity:  Due to the current low rate of return on CDs, there have been multiple conversations with Jim Mills- SASFAA’s Investment Advisor, President Neel, Brad Barnett President-Elect, Jeff  Dennis Treasurer and Budget and Finance Chair Huffman and the Budget and Finance Committee.  The returns on CDs were much more favorable when the Guide to Financial Management was originally written.  Further discussions are required and research will be conducted by the 2011-2012 Budget and Finance Committee to determine the future investment vehicles for SASFAA.  In order to stay in compliance with SASFAA’s existing financial policies and to allow time for research $175,000 has been moved to the SunTrust Money Market account. 

Since the last written report two CDs have either matured or been redeemed.  On 2/2/2011 the CD with Evergreen St Bank was redeemed in the amount of $50,000. Later on 5/2/2011 a CD totally $25,000 from River Cities Bank matured.  These funds were moved to the Sun Trust money market account until a more permanent solution can be found and are included in the amount listed above.

P&P 6.34:  Recommend budget adjustments as appropriate to stay within budget guidelines.

Activity: During April board members were contacted and ask to make year-end projections.  Based upon the information provided, here are the year-end projections.  The board is commended for the incredible job each person has done to make this budget work!  It takes the entire team working together to make it happen.  At this point, it appears that the 2010-2011 budget will end in the black.  As a matter of fact, we have already requested funds to be moved to SunTrust Money Market to begin rebuilding our reserves.  Of course we are still waiting on final numbers from the NAOW and transition meeting.  

*There are three line items that have received President Neel’s approval because they will go over the original budgeted amount, but will be less than $500 over. These items are 

202- Electronic Services, 

224 – Accounting Fees and Taxes and 

225 Online Payment Processing Fees.

*There are two line items that required board approval for these expenditures.  President Neel held a phone conference call and then later a vote by email where the following line item increases were approved as follows. 

101-President:  Original estimates were not sufficient to cover the necessary travel for the President.  An additional $1400 was approved to cover the expense of the transition meeting and the NAOW.

210- Executive Board:  If the same amount is spent at the 2011 transition as was spent at the 2010 transition then this line item will be over by 3300.  The board voted to increase this line as suggested.

*206-Annual Meeting:  Brenda McCafferty needs to be highly praised!  She is under budget by $15,000.  This is incredible for so many reasons!  The original budgeted amount of $100,000 was a stretch to meet to begin with. And the attendance was 25 higher than was in the original budget.  Staying within budget would have been great.  However, it is absolutely amazing that the committee was able to come under budget by such a significant amount!  There were three vendor representatives on the committee and their respective companies paid for their expenses.  Without this support there would have been an additional cost of $4500.
	
	Budget
	Actual- as of 5/30/2011
	10-11 EOY Projections

	Income
	
	
	

	   01 Membership Dues
	29,750.00
	35,585.00
	33500.00

	   02 Professional Development
	60,000.00
	58,575.00
	60000.00

	   03 Annual Meeting
	100,000.00
	115,200.00
	115200.00

	   04 Vendors/Sponsors/Patrons
	32,500.00
	54,019.95
	54020.00

	   05 Advertising
	5,000.00
	18,630.05
	18630.00

	   07 Interest Earned
	10,000.00
	8,298.86
	10000.00

	   08 Miscellaneous Income
	
	3,651.94
	3652.00

	   09 Transfer from Assets
	80,000.00
	
	 

	Total Income
	$  317,250.00
	$         293,960.80
	$295,002.00

	
	
	
	

	
	
	
	

	Expenses
	
	
	

	   101 President
	6,400.00
	4,249.63
	6400.00

	   102 President-Elect
	6,800.00
	4,203.20
	5700.00

	   103 Vice President
	3,300.00
	1,593.07
	3300.00

	   104 Secretary
	3,100.00
	1,792.44
	3100.00

	   105 Treasurer
	2,750.00
	1,620.58
	2100.00

	   106 Past President
	5,750.00
	4,892.82
	5100.00

	   201 Membership
	3,100.00
	1,805.78
	3100.00

	   202 Electronic Services
	8,500.00
	7,149.30
	8600.00

	   203 Professional Advancement
	57,000.00
	3,317.04
	57000.00

	   204 Newsletter
	1,350.00
	
	1000.00

	   205 Budget and Finance
	3,400.00
	1,558.60
	3400.00

	   206 Annual Meeting Program
	100,000.00
	82,510.40
	85000.00

	   207 Site Selection
	1,300.00
	717.27
	1300.00

	Nominations and Elections
	
	
	 

	   210 Executive Board
	24,300.00
	9,536.20
	25000.00

	   211 President's Contingency
	1,000.00
	502.00
	1000.00

	   212 Lender/Agency Liaison
	350.00
	92.06
	350.00

	   213 Advance Program Planning
	750.00
	111.36
	750.00

	   214 2020 Committee
	2,200.00
	90.80
	2200.00

	   215 Prior Administration Bills
	250.00
	
	0.00

	   216 Legislative Relations
	1,750.00
	317.50
	1200.00

	   217 Long Range Planning (+ GAP)
	1,500.00
	695.79
	700.00

	   218 Vendor/Sponsor/Patron
	1,500.00
	321.18
	1000.00

	   219 Special Projects
	600.00
	565.64
	600.00

	Computer Hardware/Software
	
	
	 

	Purchase of CD
	
	
	 

	Leadership Development
	
	
	 

	   224 Accounting Fees and Taxes
	3,500.00
	3,560.00
	3600.00

	   226 Contractual Obligations
	80,000.00
	
	0.00

	   225 Online Payment Processing Fees
	1,500.00
	1,999.79
	2000.00

	Total Expenses
	$  321,950.00
	$         133,202.45
	$        223,500.00

	
	
	
	

	Net Income
	
	
	71502.00

	
	
	
	

	Assets
	
	
	

	    Checking
	
	
	

	    Savings
	
	
	

	    Investments 
	
	
	

	Total Assets
	 
	 
	551,675.39


	
	Final 09-10
	           Final 08-09 
	          Final 07-08 
	        Final  06-07 
	          Final  05-06 

	Income
	
	                                
	
	
	                                 

	   01 Membership Dues
	24,290.00
	              28,675.00 
	             38,510.00 
	            39,060.03 
	              36,082.39 

	   02 Professional Development
	65,295.00
	              57,625.00 
	             77,569.00 
	            97,770.96 
	            100,770.95 

	   03 Annual Meeting
	86,200.00
	              90,505.00 
	          132,015.00 
	         154,734.70 
	            141,664.29 

	   04 Vendors/Sponsors/Patrons
	52,447.78
	              78,451.67 
	          131,165.00 
	         148,211.57 
	            179,757.01 

	   05 Advertising
	17,452.22
	              25,547.33 
	             30,380.00 
	            46,540.00 
	              52,035.63 

	   07 Interest Earned
	14,277.92
	              26,507.81 
	             30,190.52 
	            28,868.03 
	              22,170.47 

	   08 Miscellaneous Income
	0.28
	                7,638.33 
	               3,480.07 
	            12,809.69 
	                2,042.19 

	   09 Transfer from Assets
	 
	 
	 
	                          -   
	              25,000.00 

	Total Income
	$          259,963.20
	           314,950.14 
	          443,309.59 
	         527,994.98 
	            559,522.93 

	
	
	
	
	
	

	
	
	
	
	
	

	Expenses
	
	
	
	
	

	   101 President
	7,571.80
	              12,631.30 
	               9,498.09 
	              9,067.71 
	                8,993.60 

	   102 President-Elect
	7,314.43
	                9,511.35 
	             10,474.96 
	              8,310.74 
	                4,587.03 

	   103 Vice President
	1,609.27
	                2,341.95 
	               2,860.76 
	              4,332.57 
	                1,182.25 

	   104 Secretary
	4,104.82
	                4,391.53 
	               4,029.53 
	              3,437.73 
	                3,164.79 

	   105 Treasurer
	2,429.03
	                4,679.08 
	               2,784.85 
	              4,530.32 
	                5,713.33 

	   106 Past President
	8,366.59
	                7,400.59 
	               7,306.88 
	              6,714.89 
	                2,717.20 

	   201 Membership
	3,075.57
	                4,188.35 
	               5,664.42 
	              3,131.80 
	                2,915.67 

	   202 Electronic Services
	9,430.02
	                9,466.26 
	             12,202.53 
	              7,349.63 
	                7,728.72 

	   203 Professional Advancement
	53,467.13
	              68,858.68 
	             97,703.66 
	         105,438.32 
	              98,865.83 

	   204 Newsletter
	1,775.88
	                2,290.23 
	               2,904.74 
	              1,715.19 
	                1,946.42 

	   205 Budget and Finance
	5,480.47
	                4,648.91 
	               6,525.06 
	              3,336.52 
	                1,738.41 

	   206 Annual Meeting Program
	178,011.07
	           159,985.87 
	          279,902.29 
	         218,793.44 
	            192,743.77 

	   207 Site Selection
	2,092.93
	                2,055.66 
	               1,137.04 
	                 711.91 
	                1,085.10 

	Nominations and Elections
	
	                            -   
	                           -   
	              4,764.16 
	                4,156.95 

	   210 Executive Board
	37,292.60
	              34,211.89 
	             46,323.92 
	            40,384.24 
	              35,929.63 

	   211 President's Contingency
	967.57
	                1,149.00 
	               2,500.46 
	              3,401.45 
	                1,198.44 

	   212 Lender/Agency Liaison
	
	
	
	
	

	   213 Advance Program Planning
	309.09
	                   676.71 
	               3,817.55 
	                 139.68 
	                      44.09 

	   214 2020 Committee
	2,423.50
	                4,428.79 
	               1,824.44 
	            12,554.44 
	                8,829.56 

	   215 Prior Administration Bills
	219.41
	                            -   
	                  754.00 
	              9,474.57 
	                6,360.44 

	   216 Legislative Relations
	1,765.11
	                2,094.73 
	               2,777.43 
	              2,215.56 
	                2,717.77 

	   217 Long Range Planning (+ GAP)
	7,832.40
	                2,024.04 
	               1,982.64 
	              2,666.42 
	              33,029.22 

	   218 Vendor/Sponsor/Patron
	1,863.02
	                3,127.89 
	               3,929.15 
	              4,491.42 
	                2,970.46 

	   219 Special Projects
	
	              34,600.93 
	             13,619.70 
	            34,006.20 
	                2,997.25 

	Computer Hardware/Software
	
	                            -   
	                           -   
	                 710.80 
	                    437.74 

	Purchase of CD
	
	                            -   
	                           -   
	                          -   
	              25,000.00 

	Leadership Development
	
	                            -   
	                           -   
	              5,049.99 
	                             -   

	   224 Accounting Fees and Taxes
	4,441.00
	                3,477.00 
	               7,175.67 
	            18,107.87 
	

	   226 Contractual Obligations
	41,343.17
	
	
	
	

	   225 Online Payment Processing Fees
	1,829.25
	                1,904.27 
	               2,407.01 
	                          -   
	                             -   

	Total Expenses
	$          385,015.13
	           380,145.01 
	          530,106.78 
	         514,837.57 
	            457,053.67 

	
	
	
	
	
	

	Net Income
	          (125,051.93)
	            (65,194.87)
	           (86,797.19)
	            13,157.41 
	            102,469.26 

	
	
	
	
	
	

	Assets
	
	
	
	
	

	    Checking
	4,758.97
	                4,758.97 
	             21,408.63 
	            20,605.40 
	                                 

	    Savings
	22,472.80
	              63,859.85 
	             65,499.39 
	         150,509.91 
	                                 

	    Investments 
	452,941.62
	           555,000.00 
	          600,000.00 
	         600,000.00 
	            525,000.00 

	Total Assets
	480,173.39
	           623,618.82 
	          686,908.02 
	         771,115.31 
	            525,000.00 


Membership Report

Bryan Erslan

Summary of Activities 

LRP6.1: Seek to increase membership.

Activity:  Our friendly state membership competition compared 2010-11 membership numbers to the 2009-10 numbers.  As was the case last year, the state where the annual conference was held had met the highest percentage of their membership from the previous year.  Florida well exceeded numbers last year and saw a 102% increase in membership this year compared to last year.  The second highest increase this year was Mississippi with a 31% increase over last year.  Third place was quite interesting, South Carolina, which was one tenth of a percentage higher than the state just north of them.  The largest state in number of members this year is Florida.  

	CURRENT MEMBERSHIP BY STATE AND 2009-10 COMPARISON

State 

Current 2010-11
Total Members 2009-10
% of 09-10 Reached

Alabama

60
61
98.3%

Florida 
182

90

202.2%

Georgia 
130
109
119.2%

Kentucky

71

120

59.1%

Mississippi

54
41
131.7%

North Carolina

129
105
122.8%

South Carolina

161
131
122.9%

Tennessee

118

114

103.5%

Virginia 
121
102
118.6%

Out of Region

96
98
97.9%
TOTAL

1122
971
115.5%



As you can see, we are15% ahead of last year and this includes 80 memberships who do not end until June 2012.  This represents those members who have registered for the NAOW in June, which includes membership through next year.   
Of those members who specified an institution type, the numbers are as follows the past three years:

	Institution Type
	2008-09       To date
	
	Percentage 
	

	Lender/secondary market/servicer/guarantor
	190
	
	16 %
	

	School representatives
	899
	
	77 %
	

	Government/consultant/other
	79
	
	7 %
	

	TOTAL
	1168
	
	
	


	Institution Type
	2009-10      To date
	
	Percentage 

	Lender/secondary market/servicer/guarantor
	128
	
	14 %

	School representatives
	740
	
	80 %

	Government/consultant/other
	59
	
	6 %

	TOTAL
	927
	
	


	Institution Type
	2010-11      To date
	
	Percentage 

	Lender/secondary market/servicer/guarantor
	94
	
	9%

	School representatives
	911
	
	85 %

	Government/consultant/other
	62
	
	6 %

	TOTAL
	1067
	
	


PP 6.115: Provide a list of conference registrants to conference sponsors upon request, to include:  first name, last name, title, institution, street address, city, state, zip, email address, and institution type.

Activity:  The Chair provided this information for all conference sponsors upon request from Vendor/Sponsor Chair immediately following the conference.                                                                                                                                                                                                                                                                                                                                                                                               

PP 6.117:  Download the membership list to a personal computer on a periodic basis (twice a year at minimum) and maintain the most recent copy until the next download occurs.

Activity:  Since the SASFAA Board Meeting in February, the database was copied to a PC three times, the most recent being May 25, 2011.
Sponsorship Report

Dewey Knight

Summary of Activities

LRP14.7:   The future financial stability of the Association is provided through careful and regular planning and evaluation.  Incorporate the financial impact of vendor sponsorship in the budget planning process annually.
Activity:  Served on the Budget and Finance Committee and Budget Recovery Taskforce and provided information as to sponsorship revenue projections and actual results.
LRP14.2: The future financial stability of the Association is provided through careful and regular planning and evaluation.   Determine the appropriateness of fees assessed for dues, the annual conference, workshops and ancillary services including vendors, at least once every five years.
Activity:   Recommended restructuring of pricing in order to align with current environment and to include opportunities for non-higher education vendors to participate.  These recommendations were adopted by the Executive Board and utilized for 2010-2011.
PP 6.156:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.  Develop materials and brochures for potential contributors.

Activity:  The Sponsorship section of SASFAA Web site was updated with the packages and a la carte opportunities for exhibitors at the Annual Conference and other sponsorship opportunities.

PP 6.161:   The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.  Contract with a drayage company and design an exhibitor floor plan for the conference.
Activity:  GEMS, our drayage company, and the Conference hotel's event manager developed an exhibit floor plan to accommodate up to 29 exhibit booths in the space selected by Conference Chair to serve as the exhibitor area.  Booth assignment locations were made by the Sponsorship Chair.  Location of the Exhibit Area (not in proximity of other conference activities) was not popular with Vendors and must be an item of high priority at future annual conferences.  

PP 6.1610:  Recognize publicly the contributions of all sponsors.

Activity:  We stressed the importance of our sponsor's support in terms of time, talent, and treasure, in all communications to membership and at all association events.  Photographs of sponsors were displayed at the opening ceremony during the annual conference as well as recognition from the podium at this event. A reception was held for all exhibitors and non-exhibiting sponsors in the President's Suite at the annual conference and was well received by all.  Recommend this reception be continued at future conferences.

PP 6.1611:  All sponsors will be recognized in the conference program for their contributions.  To receive such recognition, a commitment for the sponsorship of the event must be made by the time the program is prepared for printing.

Activity:  Worked with Conference Chair to ensure all sponsors were duly recognized.  

PP 6.1612:  All sponsors shall have an opportunity to provide a brief description about their organization to be printed in the conference programs.
Activity:   Links to sponsors' Web sites were displayed on Conference Web site.
PP 6.1613:  A reception or some form of public recognition to honor the contributions of the sponsors, by category, will occur during the annual conference and will be coordinated by the sponsorship and conference chairs after consulting with the President.

Activity:  Recognition of sponsors was provided in accordance with current regulations including a reception was held for all exhibitors and non-exhibiting sponsors in the President's Suite.  Recommend this recption be continued at future conferences.

PP 6.1614:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner. Special instructions regarding exhibit space and storage of materials will be mailed electronically to exhibitors in advance of the conference. 

Activity:  Executed as stated.
PP 6.162:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.  Each sponsor will be provided with a directory of attendees.

Activity:  Membership Chair sent a list of conference registrants at my direction upon request of sponsors including a final list following the conference. 

PP 6.163:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.  Review the policies affecting sponsorship and make recommendations when appropriate.

Activity:  Recommended restructuring of pricing in order to align with current environment and to include opportunities for non-higher education vendors to participate.  The 25% discount for first-time exhibitors was continued.  These recommendations were adopted by the Executive Board and utilized for 2010-2011.

PP 6.164:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  Identify activities and events for sponsorship opportunities including newsletter and directory advertisements, the annual conference, the New Aid Officers' Workshop, other training events and Board meetings.
Activity:  Executed as stated.

PP 6.165:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  Prepare and mail solicitations of sponsorship opportunities to potential sponsors.
Activity:  Sponsorship opportunities were published on the Sponsorship section of the SASFAA Web site.  Availability of this information was communicated via a posting on the SASFAA List serv and three separate, individual e-mail solicitations to all 2010 NASFAA sponsors, 2008-2009 SASFAA sponsors, 2009-2010 SASFAA sponsors, and other prospective sponsors identified by the Sponsorship Chair and members with whom the Chair consulted.  Additionally, a special solicitation was conducted to those who qualified for the first-time sponsor discount noted above.  Potential sponsors from outside the student lending industry as well as non-higher education vendors were identified and solicited.   103 organizations were individually solicited to participate as exhibitors or sponsors or both.  Additionally, 90 non-higher education, external marketers were solicited.
PP 6.166:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  Review and recommend, with assistance from the finance and audit chair, the standard advertising rates as well as any discounts offered to sponsors.
Activity:  Based on the recommendations of the SASFAA Revenue Review Task Force and in collaboration with Budget/Finance Chair, a bundled group of sponsorship opportunities as well as opportunities on an a la carte basis were made available.  A special first-time sponsor discount of 25% was made available.  I aggressively sought an expansion in the number and types of sponsors. We ended up with 25 exhibitors and one non-exhibiting sponsor.  Five of the exhibitors are first-time sponsors.  Total revenue was $72,650.  Budget was $37,500.

PP 6.167:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  Coordinate all vendor and sponsor activities and benefits.
Activity: Executed as stated.
PP 6.168:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.  Serve as the liaison to the conference committee for sponsorship needs and effective use of exhibitor spaces. 
Activity: Worked closely with the Conference Chair and her Committee in this regard.

LRP14.6:   The future financial stability of the Association is provided through careful and regular planning and evaluation.

Activity:  A bundled group of sponsorship opportunities based on revised pricing and new opportunities for non-higher education vendor participation to ensure funding remains consistent withor above the 2009-2010 level was finalized and communicated.  The Sponsorship Committee aggressively expanded and solicited the number and types of prospective sponsors.
Discussion
As noted above, at the Jacksonville Annual Conference the location of the Exhibit Area (not in proximity of other conference activities) was not popular with Vendors and must be an item of high priority at future annual conferences.  
At the Jacksonville Annual Conference, there was confusion as to the division of labor (and subsequent double charging) for delivering and handling of sponsors’ materials shipped directly to the hotel.  This will be addressed with the Drayage Company selected for Greensboro Annual Conference and the hotel well in advance of the solicitation of exhibitors and sponsors for the Conference.  Considerable ill will was generated with SASFAA being faulted for what was a communication breakdown between the Drayage Company, the hotel, and our exhibitors.
Joe Dobrota

Electronic Services Chair

Summary of Activities

GAP35:  Continue to review emerging technologies and incorporate those which could provide significant benefits to SASFAA members and result in cost-savings to the Association.

Activity:   

Began discussions with incoming SASFAA Electronic Services Chair, Jane Moore, about the feasibility of transitioning to the Wild Apricot product.  We will be developing a presentation and proposed time line by the June transition board meeting.  

Requested ATAC to activate the job board functionality of the website.  Unfortunately, no activity taken since that was established.  

Researched the sasfaa.org domain name.  The domain registration is performed by ATAC as part of our package.  Should (or when) we transition from ATAC, there is a likelihood we will need to either a) negotiate with ATAC regarding ownership, b) consider a new domain name, c) transition at a time when ATAC purchase of the domain name permits smooth transition to new host. 

GAP24:  Continue to analyze the membership database, following up on recommendations made by membership chair to make sure the database is setup to accurately record and archive the SASFAA active membership for each and every year. This will then make it possible to make accurate comparisons from year to year.

Activity:  No Action.  

PP 6.52:   Encourage development and utilization of cost-efficient, timely means of communication, including the web, list serves and e-mail by the Board, committees and the membership.

Activity:  

Completed line item budget analysis of electronic services costs.  The committee will be over by approximately $100. 

PP 6.51:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.

Activity:  

Updated conference website to include all session power points submitted.

Updated the New Aid Officer website and registration form for the summer 2011 workshop.  Updated the credit card payment page to allow credit card payments via Paypal.

Updated banner ads to be inclusive of all paying sponsors  which submitted a banner ad.

Updated website with latest version of the policy & procedure manual.

Provided conference evaluation data to Conference Chair.  

Long Range Planning Report

Ron Day

No Report submitted yet.

Agency Report/Lender Liaison Report

Agency Report

Janet Nowicki 

PP 6.169.  Apprise members of legislative issues affecting the profession, educate members of alternative approaches, encourage involvement on issues and advocate positions when reasonable consensus exists.

Lenders, Servicers and Guaranty Agencies were contacted and information was requested in regards to any issues, concerns, new updates they may have. Responses were received and shared with the Executive Board.

PP 6.173.  Facilitate alliances between and among various sectors and members of the financial aid community.

All lenders, guaranty agencies and servicers were asked to be part of the reporting process for SASFAA membership. NASSGAP was also included. 

PP 6.172.  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.

Newsletter articles were submitted as requested by the Newsletter Editor. 

Discussion:

All lenders are trying to develop life-long clients beginning with Student Loan programs. Thus a majority of the lenders are offering special discounts to borrowers who are also current clients with them. 

Unfortunately some layoffs are still occurring in the industry as SallieMae made some layoffs in early May. Fortunately, the expected layoffs in the guaranty and servicing industries seems to have been completed for now. 

Memorandums of Understandings have been signed between the Dept of Ed and the following non-profit agencies in the SASFAA region:  CFI (NC), EdSouth (TN), GSFA (GA), KHESLC (KY), and SCSLC (SC). No firm details have been fleshed out as of yet as to payments or loan portfolio assigning.

Dept of Ed will be soliciting guarantors in the near future for Voluntary Flexible Agreements (VFA) to help in abating the rise in FDSL default rates. 

Conference Report

Brenda McCafferty

The 47th Annual SASFAA Training and Conference was held at the Hyatt Riverside Jacksonville, FL, February 13-16, 2011.  The conference theme, “Waterways to the Future: Navigating a New Course for Student Success,” represented how changing times have given us new regulations, new programs, and new processes but ultimately our goal remains the same, student success.  There were approximately 475 in attendance.  New excitement was in the air with approximately 104 first-time attendees.  

The Conference Committee met at the conference site August 5-6, 2010.  Knowing this would be the only onsite or in person conference committee meeting, the committee held five conference calls prior to the meeting.  The conference theme and logo was finalized late January, 2010 in order to promote the Jacksonville conference at the 2010 Louisville conference in February, 2010.  During the first conference call held in December, 2009 a timeline was established, committee assignments for individual focus areas were made and committee charge was made.  When meeting onsite in August, 2010 the primary goal of the meeting was to identify session topics from those collected during July’s call for session and presenters and assign five or six topics to each committee member. 

Following is a listing of the Conference Committee, stating their position and assigned duty:

Alabama Representative

Andy Weaver

VIP Liaison 

Florida Representative

Ryan McNamara

Moderators Liaison 

Georgia Representative

Pennie Strong

DOE Liaison

Kentucky Representative

Chester Priest

General/Concurrent Sessions Liaison

Mississippi Representative

Cindy May 

Special Events Co-Liaison

North Carolina Representative
Mike Abernathy

Publicity/Signage Liaison

South Carolina Representative
Aria Simmons

Publications & Printing Liaison 

Tennessee Representative

Ashley Bianchi

Special Events Co-Liaison

Virginia Representative

Joe Dobrota 

Electronics/Audio-Visual Liaison





Monica Stam

Local Arrangements Chair





Laura Diven-Brown
Conference Chair Elect/Evaluations 

Ex-Officio Members

SASFAA President

Sandy Neel


SASFAA Vice President

Brenda Burk

SASFAA Treasurer

Jeff Dennis



SASFAA Vendor/Sponsor Chair
Dewey Knight



SASFAA 20/20 Chair

Runan Pendergrast





SASFAA committee members played vital roles in working with the conference with many wearing multiple hats.  Due to budgetary restraints the committee was very small.  Without support from all members of the committee the conference would not have been possible but due to the size of the committee and other cutbacks approved by the board the cost of the 2011 SASFAA Annual Training and Workshop came in under budget.    

The conference committee worked extremely hard to put together a conference of this quality from general session speakers, to concurrent session speakers, to entertainment and food and beverage.  It has been a pleasure to work with them – they deserve all of the credit!  They were constantly pushed to find cost efficient alternatives to traditional ways of previous conferences 

Following were the original goals set for the committee and how successful we were in meeting them:

GAP16:  Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association. 

Activity: Conference Committee was selected.

Results:  The Florida, South Carolina, Mississippi and Tennessee state representatives had never been involved in SASFAA.  Three members had attended a leadership symposium.  They will be assets to SASFAA in the near future. 

GAP40: Apprise members of legislative issues affecting the profession, educate members of alternative approaches, encourage involvement on issues, and advocate positions when reasonable consensus exists.

Activity:  Annual Conference

Results:  Department of Education was extremely involved in the Annual Training and Conference.  

GAP41/42/43/44/45/46/47:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

Activity:  Annual Conference and Pre-con.  

Results: The 2011 SASFAA Annual Training and Conference was extremely successful.  

GAP69:  The future financial stability of the Association is provided through careful and regular planning and evaluation. 

Activity:  Reviewed 2010 conference evaluations and suggestions


Results:  Many suggestions were implemented and proven successful.  

LPR5.4:  Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association.

Activity: Conference committee responsibilities.  

Results:  The Florida, South Carolina, Mississippi and Tennessee state representatives had never been involved in SASFAA.  Three members had attended a leadership symposium.  They will be assets to SASFAA in the near future. 

LRP10.5/12.13/12.7:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities. 

Activity:  Annual Conference

Results: The Annual Training and Workshop and Pre-Conference events were extremely successful.  

Objective/Task:

Goal 1: Sustain a good cross-sectional offering of sessions to address the various needs of the Association.  A great number of sessions should be offered to meet the needs of seasonal professionals.

Activity: The conference offered four general session and 56 concurrent sessions.  

Goal 2:  Student Success stories should be continued as a part of the annual conference.

Activity:  Unfortunately, only one student success story was available.  No others were submitted and due to audio/visual cost the committee did not pursue gathering success stories other than the request made to the state presidents.  

Goal 3:  All conference/workshops be self-sufficient.

Activity:  The conference budget was $100,000 and fortunately due to increase sponsorship, elimination of Monday luncheon, and other cutbacks the committee was able to come in well below the budgeted amount.  It must be noted, however, that three primary positions on the committee were held by vendors whose companies covered their cost of travel, etc.  

Goal 4:  The Conference Committee should offer legislative sessions at the annual conference that “simplify” the legislative process for members.

Activity:  Fortunately, SASFAA was supported by three Department of Education presenters.  There were three federal general sessions, including a “Federal Update,” and seven other DOE sessions.  

Goal 5:  Stress to the membership the importance of developing and submitting session proposals.

Activity:  Many vendors submitted session proposals; however, only four aid administrations submitted proposals.  However, each vendor who was selected to present was encouraged/required to have at least one administrator assist with the presentation.  

Goal 6:  The Master Conference Manual is a great asset to the Association and should be reviewed by the conference chair annually.

Activity:  The Master Conference Manual was reviewed and additions were made by the 2011 conference chair and forward electronically to the 2012 conference chair.  

Goal 7:  Continue the practice of a conference transitional meeting immediately following the annual conference to allow for immediate assessment and the potential impact of the assessment on the conference to be held the following year.

Activity:  The conference transitional luncheon was held immediately following the conference.  The President-Elect and six 2012 committee members attend with nine 2011 committees and the President.    

Goal 8:  Provide a forum at the SASFAA conference for recognition of any state project(s) submitted to NASFAA.  


Activity:  The awards recognition was held during the Tuesday evening banquet. 

Goal 9:  Offer pre-conference workshops to reach out to specific levels or sectors of aid administrators.

Activity:  SASFAA Vice-President held a mid-level training event and the President Elect held a State President-Elect workshop.  

Goal 10:  Determine the training/professional development needs of members, recognizing categorical distinctions among members such as experience, institutional type, and level of responsibility.

Activity:  Tracks were designed to cover: Department of Education, Regulations, Personal Development, Leadership, Direct Loans, and Technology.   

Goal 11:  Present programs and sessions possessing both vitality and relevance for all members.

Activity:  Tracks were designed to cover: Department of Education, Regulations, Personal Development, Leadership, Direct Loans, and Technology.   

Goal 12:  Recognize, encourage and support the development of informal networking strategies for sharing information and locating job opportunities.

Activity:  Networking was encouraged during morning and afternoon breaks, and a job posting board was available in the exhibit area.

Goal 13:  Continue to formally recognize any state that submitted a project for NASFAA awards.  The GAP Committee recommends a newsletter article in summer to recognize each state that submits a project in additional to recognizing at the annual conference. 

Activity: The awards and recognition banquet was held the last evening of the conference, however, there were no NASFAA projects submitted for awards for 2010-2011. 

A personal goal for the year was to try new ways of doing things which could save money in order to receive both positive and negative feedback from the membership.  The most notable cutback was not hosting a Monday luncheon and not providing a Cyber Cafe but positive feedback included “dinner on you own” opportunities, early coffee availability, many session options of value, and more relaxed setting.  

RECOMMENDATIONS:
1. In order to properly manage the Conference budget as well as providing SASFAA with a more accurate record of actual committee responsibilities & expenses, I recommend that all committee-related expenses that occur during Conference be reflected within that committee’s budget.  Complete first conference budget request with previous conference chair.  

2. Contact AFCPE for preapproval of CEUs for SASFAA AFCs.

3. Add AFCPE to online registration—www.afcpe.org/forms/  

4. Make travel request letter a fill-in the blank document and post and conference site. 

5. Have local arrangement chair elect serve on committee to shadow the local arrangement chair. 

6. Several were very happy there were 8 am sessions.  They have to be at work at 8 am and prefer to get finished early.  

7. Signs are at KHEAA headquarters but several will need to be replaced if cost efficient.  If not, the drayage company is another option to have signs printed fresh each year.  Get with Vendor/Sponsor Chairman in advance to have him include in his bid process. 

8. Continue to collect evaluations similar to 2011 in order for reoccurring questions to be addressed.

9. Need 75 minutes per session instead of 60 per several presenters.  The last 15 minutes can be used for questions and transition of presenters and attendees to next session.  

10. VIPs were put as a top priority as requested by the President.  They were the only transportation SASFAA provided and they were given a person responsible for escorting them to the major events, or to dinner if they do not have plans.  Continue with new VIP process

Florida State Report

Nathan Basford

Summary:

The Florida Association of Student Financial Aid Administrators (FASFAA) has  been busy this year ensuring that our association remains strong for the future.  Training is our top priority and we have worked to provide valuable training opportunities this year as you will see from the list below:

 Training:

· Fantastic Clock Hour Workshop (Kudos to Kimberly Phillips and her committee)

· Fall & Spring Regional Workshops (Kudos to the regional representatives and presenters)

· Statewide NASFAA Decentralized Cost of Attendance Training (Kudos to trainers and presenters)

· Fantastic New Aid-Intermediate Workshop (Kudos to Katina Hamilton, her training committee, and also to all the presenters)  

Our executive board members have also been busy with the following task:

· A great FASFAA Fall Newsletter:  Kudos to Sheri Ogorek, our Newsletter editor.  

· Reviewing and updating our By-Laws and our Policy & Procedures:  Immediate Past President, Rebecca Lydick and her committee has been working diligently to update our Policy & Procedures and are striving to have completed by our annual conference.  Due to all their hard work and long hours I am very happy to report that this task was completed.

·  New look for our website:  Thanks to our electronic service chair, Antonio Espinosa for working to giving a new updated look.    Please visit our site at www.fasfaa.org
· FASFAA Logo Contest:  We received over 100 submissions from students across Florida, we have decided to move this task to the coming year, and will announce our new look and winner in 2012.

· Our Annual conference!  Brenda Brown and her committee did an excellent job to come up with sessions that will benefit every member of our association.  I will provide an update at our final meeting when I arrive on Saturday.

· Our Newsletter: What a great job by Sheri Ogorek, she was able to get to our membership three editions this year.  Please visit our website and look over the newsletter.  

College Goal Sunday was a huge success this year, even with budget cuts, Florida was able to host over 21 sites.  After speaking with the governor’s office on the importance of College Goal Sunday, Governor Scott issued a proclamation for College Goal Sunday.    Thanks to all that took time out of their weekend to volunteer to help students and parents complete the Free Application for Federal Student Aid (FAFSA) and also provide information on other types of financial aid that may be available to them in achieving their educational goals.  FASFAA is working to secure a grant in order to become lead player for College Goal Sunday in our state.  You will be hearing more about this in the coming year.

Closing Remarks:

As I stated earlier it has been busy, but as you see we continue to move forward; that is just what financial aid professionals do!  We do make a difference!  

It has been an honor to serve my state association as well as serve on the SASFAA board this year.  I look forward to working with many of you again in the future.  My one suggestion to the executive board for next year:  Use your State Presidents more!  Ask them to serve on committees, make them feel they too play a very important role in SASFAA.   

2020 Committee Report

Runan Pendergrast

Summary of Activities 
LRP7.2/LRP7.3: Policies and procedures are accurate and complete in order to provide consistent Associational direction. 
Activity: 

PP6.0:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.  Prepare and submit reports to the Secretary and make reports and submit action items at Board meetings.

Activity:  The 2020 Committee Chair submitted a copy of 2020 Committee Board Report to the SASFAA Secretary on April 26, 2011.  

GAP06-07:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

Activity:  The 2020 Committee offered two sessions at the 2011SASFAA Conference.  The sessions are entitled Layers of Diversity and The Role of the Financial Aid Office in Recruiting and Retaining a Diverse Student Body.   A booth was set up at the conference highlighting the committee’s goals.  In honor of Valentine Day a card was available at the booth for conference attendees to sign to show support for Diversity.    

Discussion

The committee remains open to all ideas and suggestions. 

Recommendations:  No recommendations
.
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