AAUCSF Spring Board Meeting
June 18, 2012, 6:00-8:00 pm PST

Faculty-Alumni House, UCSF Parnassus Campus, SF

Attendance
Board members:  Alan Budenz, Doug Cowden, Michael James Icantreadhiswriting, Shawn Houghtaling, RS Huntley, Dan Keller, Don Kishi, Kate Lovero, Mary Porteous, John Skhal, Art Strosberg, Debra Vails-Qualters, Susan Walczak, Dan West, Wilma Wong, Wesley Yu

Staff: Andrew Kaufteil

Welcome

John Skhal called the meeting to order at 6:00 pm.  Each attendee introduced her/himself.  

Announcements and Presentations

Jason Simon, Branding and Outreach
( California-wide UC campaign being launched today!

( Connect with Calif. public -- much more than PSAs and political advocacy.

( Goal:  build long-term loyalty through public awareness, enhanced fund-raising, public advocacy, support local marketing by campuses.

( Funded by endowment, not by the State nor from tuitions.

( Seek 15-20 Calif.-based companies to fund $350M over 5 years as partners to maintain access and quality at UC through this period of reduced funding.

( New logo (old UC seal perceived as out of date.)

( A new, compelling video -- "The California Dream" -- at www.onwardcalifornia.com -- we should each “like” it on our FaceBook page.

( The effectiveness of the campaign will be monitored and measured.

Dan Keller, AAUCSF Secretary/Treasurer, Review of Minutes and Finances
( Minutes from recent meetings were submitted and unanimously approved.

( AAUCSF finances: recent income exceeds expenses so our bank balances have grown.  We now have approx. $112K (not $132K as shown in spreadsheet; that doesn’t reflect our $20K subsidy to the May, 2012 Alumni Weekend.)

Helen Shui, Affinity Programs Update

( Our proposal to Marsh (insurance company) for an affinity program (to generate revenue for us) is under development.  We continue to seek a credit card company for this purpose (this was formerly our best money-maker).

( Another revenue source is Causera (like Groupon) – runs events like ski weekends for our groups and gives us 30%

( A UC-wide credit union is under consideration.

John Skhal and Andrew Kaufteil, AAUC Updates
( John will promote combining alumni programs across campuses
under the AAUCSF umbrella.

( We have 3.6 million alumni.

( Our budget situation is dire: one-third of the funding supplied by the State has been eliminiated; we now receive $2B instead of $3B.

( Most of UC’s alumni associations are 501(C)3 organizations but AAUCSF is not.  Thus, it is less independent but also receives less fiduciary scrutiny (no tax returns to file, etc.)

Susan Walczak, Alumni Weekend Update
( We had 70% more attendance than ever before. 1700 people attended.  We had expected 1200.  The 500 increase was at the last minute, causing us to be vastly oversold.
( The approximate total cost was $350K, of which UCSF contributed $100K, and individual schools also contributed heavily.

( The next Alumni Weekend will be April 26-28, 2013.

John Skhal, AAUCSF Update
( Susan Walczak has agreed to be our President-elect.

( Dr. Navarro will Chair the Diversity and Outreach Committee.  Other Chairs are listed in a memo.
Andrew Kaufteil, UDAR Update
( Funding has been allocated for some additional staff positions:  1. For the Graduate Division, 2. For residents, 3. For an Alumni Weekend Coordinator.

( Eric McNair’s contract (he was a contractor not an employee) expired.
( The first edition of UCSF Magazine come out in September.

( A program is being launched to reach out to major employers (Kaiser, Amgen, Genentech, etc.) to hire our grads.  We hope to launch a related program for diversity outreach to increase the diversity of our admissions.

( The Follett Company plans to replace our bookstore with a web site.

Gordon Fung, Nominating Committee and Election

( Slates of nominees were presented for:

a) AAUCSF’s Executive Committee

b) New AAUCSF Board members.

Both motions were carried unanimously.

Closing Remarks

John Skhal adjourned us at 7:25 pm.

