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	Kanata Nordic Ski Club

Executive Meeting March 18, 2013
Location: Dymon Storage Board Room  (across from Canadian Tire)

Draft Minutes


In Attendance

Marlene Alt, Richard Batty, Elizabeth Brown, Mike Downey, Sheryl Gabel, Harris Kirby, Kam Leung, James Mc-Avoy, Devashish Paul, Gene Vigneron, Lily Yip.
AGENDA ITEMS

Agenda
· Richard moved to accept the agenda.  Mike 2nd the motion.  Carried
Previous Meeting Minutes Feb. 11, 2013
· Sheryl moved to accept the minutes.  Marlene 2nd the motion.  Carried
Business Arising
a) AGM (Lily)
· Date changed from March 31st to April 21st; venue will be the Legion Hall in Bells Corners 

· Updated on Google calendar.
· Costs & Pricing

· Hall rental $50 donation.  

· Includes table clothes, water, bar staffing, facility clean-up.

· Ticket prices: 

· Children (0-5) $0

· Children (6-10) $10

· Non-children (>10) $20

· Family $75

Actions: 

1. Lily to send spreadsheet out with last year’s agenda.  Co-ordinators to identify if want a time-slot to recognize athlete achievements.

2. Marlene to advise Lily of ice-breaker ideas.

b) Year End Banquet – Payment (Kam)
· Options

· Scotia Connect
· $15 setup fee + $15/mth transaction fee + $25/mth service fee + $0.15 transaction fee – not cost-effective
· Paypal

· Have option that doesn’t req. members to have a Paypal account.  Diverts users to credit card option.

· Max. 2.9% transaction fee

· Zone4

· $1/registrant + % of gross amount

Actions: 

1. Harris to advise Mike of costs of Zone4.  Mike to identify lowest cost payment option (Zone4 or Paypal).

· Harris to setup payment system if Zone4 chosen.

c) Year End Banquet – Miscellaneous (Richard)
· Volunteer recognition award

· Have 1 painting left from last year.  No decision made on if and to whom it should be given.

d) Exec Positions for Next Yr (Richard)
· Open - VP, Promotions, Volunteer Co-ordinator
· Understudies requested – Finance, Jack Rabbit Co-ordinator  
Actions

1. Marlene, Mike, Elizabeth to continue reaching out to people to fill open & understudy positions.
e) JR Fun Day (Elizabeth)
· What worked?
· Burgers 

· Much better quality than M&Ms which were thin, salty, and full of chemicals 
· Good BBQ & volunteer support - 5 people cooking

· Groups came in waves vs. all at once - worked well
· Going around stations in group

· Stations

· Dogsled the favourite

· What could be improved?

· Bowls for condiments vs. dispensers

· Roasting pan to keep food warm

· Forest navigation

· Distances a bit long for many

· Some stations were difficult to find
· Stations

· Biathlon – some found it difficult

· Waiter – some liked it, some found it difficult

· Social time for kids manning the stations
f) Pretzel Race Follow-Up (Harris, James)

· What worked?

· Adequate volunteers

· Harris had time to get out and watch event!

· Great medals – best of all local events
· What could be improved?

· B-finals didn’t get a consolation ribbon
· Not all categories had sufficient participants to enable >1 heat

· Next year, plan to review registration prior to event and encourage club members to sign up to fill the voids in numbers.

· Time tracking equipment

· Would like to investigate purchasing Zone4 connected laptop + wireless timers 

· Jack Rabbits & Dyna Rabbits unprepared

· Didn’t know what to expect.  

· Volunteers had to line up for food with everyone else, leaving little time to chat.

· Next year, suggestion made to provide separate food area for volunteers

· Radio rentals from Direct Access were expensive - $200 for 7 units
· Unawarded medals – Harris to follow up
· Time between qualifications and finals too long for younger categories.
· Next year, will have the ability to change the order of categories to give longer courses longer breaks between heats & shorter courses shorter breaks.

· Qualification – oldest to youngest

· Finals – youngest to oldest

· Course marshals

· Confusion over when course changeovers were to happen.  Suggestion to have announcer on field with wireless connection to PA system, or large board on field to indicate changeover to announcer.
Actions

1. Exec to consider purchasing a Summit timer & base station (~$1500) to become familiar with the technology.  Additional equipment can be rented from NCD when necessary.

g) Greenbelt Stables (Marlene)

· Our Ad Hoc Committee of Money Mike, Racer Mike, Richard and Marlene met with John Lomow – Boxfish Consulting (project managing Wesley Clover project).  
· Need winter activity, and are keen for KN to be there as soon as we can.  Willing to do what they can within their limitations.  
· Boxfish are currently negotiating hopefully a 5 year lease w NCC.  In the interim they have 6 month license commencing this month (March) to scope out project; during this time, KN committee can walk trails & assess potential.

· Agreed that the committee continue to investigate the property, advise Boxfish of our requirements, and make a recommendation to KN re: our participation.   
· Suggestion made to advise membership of the proposal & ensuing investigation at upcoming AGM and to further update membership as information becomes available.
h) Lease Renewal with the Y (Richard)
· Based on information available to date on Wesley Clover project, we expect to renew the lease at the Y for 2 years. During that time we may also have some “one off” events at the Campground/ Equestrian Park depending on resources available.  
i) Gift Certificates

· Suggestion made to give $100 certificates for non-members who provide a useful service.  To be delivered discretely.
· Jim Track – 1st Aid for Pretzel Race

· Kate Boyd – provided both grooming and instruction of Adult Novice Group
Co-ordinator Reports

Jack Rabbits (Elizabeth)

· Nothing to report. See above for Fun Day
Financials (Mike)
· Solvent.
Registration (Kam)

· Transition from Tina in process.
Trails (Gene)
· Financial part incorrect in report.  ATV repair only $500.
· Tentative Spring cleanup - May 4th 

Promotions (Marlene)
· Short article in Minor Hockey news.
· Our list of contacts is currently at 483.  It will cost an additional $150 once this reaches 500.  
· While there’s likely ~100 that could be removed, the decision was made to allow the list to grow beyond 500 as inactive members may renew their active support of the club in the future.   
Racers & Para Nordics (James)
· Race season over.  Last race in Barrie at Hardwood Hills.
· Anna Vigneron – 4th in A-finals

· Emma McAvoy & Gisela Grossman – 1st and 2nd respectively in B-finals

· Margarita in Sochi, Russia 

Track Attack (Dev)
· Continue to get good participation.  
· Suggestion to have youth girls program.

Actions

1. Dev to review program name change – teen ski fit program.

Adult Programs (Richard)
· Nothing to report.
Presidents Report (Richard)
· Nothing to report.
New Business
a) NCD Meeting & Funding 
· Will post report on website.  There’s money available ($30K).  NCD wants to reduce holdings to $20K.  
· To secure funds, the club just needs to make a request with a specific purpose.  

Actions

1. Harris to prepare application to NCD for equipment purchase of Summit timer and base Station.
Next Meeting
Scheduled for April 15, 2013
