DIAMOND COMPLEX OWNERS ASSOCIATION

From Julian Barnwell 
c/o  PFA Cyprus Holiday Homes Ltd.

Antigoni Constantinou Commercial Centre, 

Office No 13-14, Apostolos Pavlos Avenue, 

8100 Kato Paphos, Cyprus

 Date
jbarnwellesq@hotmail.com
Dear Owner, 

REF: 
NOTICE of DCOA 2015 ANNUAL GENERAL MEETING 
Thursday 23rd April, 2015, PFA Offices Kato Paphos, 19:00 hrs
ANNUAL GENERAL MEETING NOTICE
Notice is formally given that DCOA’s 2015 AGM is to be held at PFA’s offices, Kato Paphos at 19:00 hrs on Thursday 23rd April 2015. Should there be any subject you wish to raise at the meeting please let a Management Committee Member know. It is planned that the 2014 audit be available at the meeting. 
AGM SECURITY 
The 2013 AGM was orderly with democratic decisions being enforceable due to security presence. At the two previous AGM’s Owners of good standing were shouted down and AGM business could not be conducted. Though last years meeting was orderly security may be reintroduced dependent on the situation. 
Maintenance Fees
Controlling costs is a major concern of your Management Committee and we are pleased ort announce that the 2015 provisional budget is 24,889 €, or 0.4% less than last year’s Approved Budget. PFA now include the following in their fixed lump sum:

· Common Area Third Party Liability Insurance

· Fumigation

· Roof Cleaning

· Audit Fees. The account company selected by PFA has to meet DCOA approval, else may be rejected and DCOA instead select an Auditor

· AGM arrangements, venue, distribution of information and the like  

It is to DCOA’s advantage to include the above in PFA’s fixed price, as the administration effort is reduced so saving money. Compared to 2014, PFA’s fixed price on a like to like basis is the same as last year, taking into account the above scope differences. 

This year’s electricity costs are about 3,100 €, nearly 2,800 € of this amount was to drive the pool pump. Installing an “Eco-pump”, which is super efficient could be worthwhile. This is to be checked. 
It is worth noting that if the delinquent Owners who owed  10,152 € in mid-November 2014 had paid in full, a once-off fee reduction of approaching nearly 40% could have been made. 
Owners Assistance with Projects
Angela Etherington, secretary, with help from others, kindly donated their labour free to help maintain the common area, particularly Peter who did a splendid things in the pool area. Jeanne Patterson who painted the mural in A2 deserves a special mention. DCOA supplies materials as required. We applaud Andrea and others would have devoted their time. 
The Committee requests Owners who are able to similarly assist, by providing their labour free, to please contact Andrea. A person interested in gardening is sought. 
CARETAKER 
It  has been a suggestion that a permanent Diamond resident, not necessarily an Owner, be recruited as a “Caretaker”. The Caretaker may not be a member of the DCOA Management Committee, to avoid a conflict of interest, and has to be employed by PFA to ensure compliance with Cypriot law. DCOA is not able to employ anyone. The Caretaker, as directed by PFA, would be on hand to assist Owners and Tenants, on a day-to-day basis. The person could report matters of concern to both the Committee and PFA. The Caretaker duties might include undertaking minor work, like replacing light bulbs and removing debris. This should reducing costs by avoiding the need for PFA to complete small jobs. 
Major Expenditures 2015
1. RENDERING OF BOTH BLOCKS
Rendering, the material covering the outside of the blocks, continues to deteriorate. Support columns, particularly in the front are fragile and in some places the rendering is falling away from the building creating a hazard to people. In November 2014 rendering fell into a garden. Fortunately there no one was injured or any damage done. The Professional Civil report sent to Owners earlier this year indicated that to refurbish it is necessary erect scaffolding, so as to safely reach the upper floors. Owners were requested to contribute the first Rendering Special Fund request in the autumn of 2014. Two further requests, January and May 2015 are to be made. 

The total cost is estimated by the Professional Civil Engineer to be about 46,000 €. A motion to complete the project and confirm the third payment to the Rendering Special Fund is to be offered to the AGM, 

AGM Rendering Motions 
Complete Project
DCOA Management Committee recommends that the rendering of Blocks A1 and A2 is undertaken to ensure the safety of the buildings and that painting is simultaneously completed. Balcony drainage is included to ensure future rainwater  seepage is avoided and Owners are to be back charged if their tiles need to be replaced or other work is needed. Owners with balconies are to be advised of any extra cost needed to restore their property. A third advance payment is to be levied in May 2015 to enable the project to be completed.

Exclude Non-payers
The properties of those Owners who have failed to contribute to the Rendering Special Fund will not have their rendering refurbished, unless it presents a safety hazard. 
A “Rendering Sub-Committee” is to be formed to ensure the rendering project has day-to-day attention during construction. The sub-committee would have authority to make decisions. Volunteers are sought with the main involvement being May-June 2015. Please contact one of the Committee should you be available. 

2. SWIMMING POOL
No further major expenditure is expected regarding the swimming pool. During 2014 the pool area had been accessed by others than Diamond. To upgrade security, the gate lock was replaced and the surround fence reinforced. Due to vandalism the new locks had to be replaced twice. 
  
Paphos Municipality health department were reported in 2011 to start checking whether pools are licensed. Diamond has yet to be visited. 

3. ROOFS
No major expenditure is expected to maintain the roofs after repairs to A2 in 2014. Each year the roofs are inspected and cleaned. Block A2 roof was refurbished in 2012 and Block A1 roof in 2010. 

MAJOR WORK AUTHORISATIONS 2014
Except for A2 roof there were no other major work was completed in 2014. Over twenty Work Authorisations were completed to maintain lights, fumigate and the like. Work Authorisations were approved and signed by both the Chairperson and an elected committee member, see website. 
INTERNAL FLAT WATER LEAKS 
Owners are encourage to leave a key with PFA, or indicate how entry to their flat may be obtained in an emergency. If you have not already done so please ensure PFA knows how to enter your apartment.
DEEDS ISSUANCE

Deeds issuance started in the spring of 2013 and most Owners have already collected them from the Land Registry. All the restaurants have applied for their deeds. Paphos municipal authorities are responsible for Diamond instead of Aristo. DCOA, unsuccessfully, made an initiative to form an Association of all Diamond owners. Lack of interest from the restaurants, who are under pressure due to the modifications to of the Tombs of the Kings Road, was the main reason for not proceeding. 
DELINQUENTS – AN UNREASONABLE STRAIN ON DUES 
Many Owners failed to pay fully by the end of 2014, see website. PFA’s persistence in pursuing delinquent owners is appreciated by the committee. A number of cases are before the courts. It is hoped that this coming year more can be done legally to lessen the amount owed.
EARLY PAYMENT DISCOUNT and OVERDUE PAYMENT PENALTIES
The early payment bonus discount and penalties for late settlement are the same as last year. 
DCOA is to continue with the 5% discount for early payment, for the invoice paid within a month. Settlement made in the second month must be for the full amount. Please reference the PFA invoice for penalties on outstanding amounts beyond sixty days. These are to change to better render legal enforcement. 
SETTING MAINTENANCE FEES 
Maintenance Fees are set through a two stage process entirely controlled by the Owners. First step is for the Management Committee to estimate expenditure for the coming year, see Provisional Budget near the end. This is to be voted upon at the AGM and any adjustment necessary made in the July-December invoice. Every effort is being made to contain costs. 
APPORTIONING DUES 

The total amount of dues paid by each flat Owner in related to the area of their flat according to Cypriot law. The flat areas that Aristo provided in 2006 have been superseded by flat areas specified by the Land Registry in 2013 and are now used to both apportion the Dues and Special Funds. 
DCOA – PFA CONTRACT 
To retain PFA a contract was signed originally in March 2006. Side letters have been used since to modify the cleaning schedule and other matters, without the need to reopen the contract. As the original contract was in CYP (Cyprus Pounds) and PFA has different offices, for example, a new contract has been negotiated. The old and new contracts were arranged back to back with the seamless changeover on 1st January 2015. Side letters will continue to be used to specify the frequency of cleaning and other matters. 
WEBSITE

The DCOA website includes financial information, informative statements, as well as many recent Diamond photos, see http://www.diamondpaphos.com/ PFA has the access codes available to Owners of Good Standing. It is recommended that Owners visit the website regularly. 
SELF PROCLAIMED UNOFFICIAL COMMITTEE
Your elected Management Committee, that functions in harmoniously, was distressed by some Owners who proclaimed in May/June 2014 that they want to run DCOA. The dissenting Owners, unsuccessfully exerted continual non-democratic pressure during the year on the Chairperson, in particular, and the rest of the elected Committee to resign. 
Besides unseating the elected Committee, the dissidents apparent aims include:-

· Setting up a “collective” committee, with no officers, to run Diamond. How it might conduct business is unexplained. 

· Replacing a Managing Contractor and employing service providers that are not registered for VAT etc - which is illegal.
Should the elected committee be undemocratically deposed:-
· DCOA would cease to exist

· Money owed by delinquents would become unrecoverable. 

· PFA would refund DCOA funds to the Owners of Good Standing. 
· Electricity would be cut off as the utility bills would eventually not be paid
· Rendering refurbishment would not proceed. 

.  

ELECTION of OFFICERS

Owners who are up-to-date with their dues and Special Fund are invited to stand for the Chairperson or for the DCOA Management Committee. If you are interested, please let Julian Barnwell or Andrea Etherington know by Monday 31 March 2015.
ADVANCE NOTICE – AGM MEETING 14th APRIL 2016
It is proposed, subject to AGM approval, that the 2016 AGM be held Thursday 14th April, 2016. Orthodox Easter is late April 2015 and Western Easter late March 2016. May public holidays are to be avoided. 
Yours sincerely,
Julian Barnwell - Chairperson
On behalf of Diamond Complex Management Committee,

PS The DCOA Web Site is http://www.diamondpaphos.com/ Please contact PFA for access code to the secure sections of the site. 

PPS 2014 AGM draft notes are available on the DCOA web site. Should you not have web access and are up-to-date with payments, please contact PFA for a printed copy.
Notice of Diamond Complex Owners

Year 2015 Annual Meeting
Diamond Complex Owners Association 2015 Annual Meeting to Consider the Provisional Budget, Election of Officers, plus Other Matters
The notes of last year’s meeting are available on the DCOA web site. Should you not have access to the web site, please contact PFA for a copy. 

To all Owners 

You are hereby notified that the Diamond Complex Owners Association 2014 Annual General Meeting to consider the Provisional Budget, election of officers and other matters, will be held on the following date, and at the time and place indicated below:
Thursday, 23rd April, 2015 at 19:00 hours

at PFA offices in Kato Paphos, Cyprus.

The meeting’s main business is firstly to consider the Provisional Budget prepared by the Diamond Complex Management Committee and secondly make a decision regarding final rendering refurbishment contribution.  The aim is to approve the Provisional Budget for the period 1st January till 31st December 2015, so the level of Maintenance Fees and Common Fund for the remainder of the year can be set. It is Very Important that you either attend, or provide a proxy, in order that business may be conducted at the AGM. 
	Attached to this Notice of Meeting are the following items:

1. An Agenda for 2015 Annual General Meeting of the Diamond Complex Owners Association. 

2. Proxy explanation. 


3. A Proxy form for the 2015 Annual General Meeting, plus posting instructions. 


4. Provisional Budget for 2015 – with details of prior years Approved Budgets for comparison. 



Should you fail to receive any of the above please contact Ioulia Perikleous of PFA. Alternatively access our web site http://www.diamondpaphos.com/ where this material is available to view and print.
Agenda for the 2015 Annual General Meeting of Diamond Complex Owners Association to be held at 
19:00 hrs on Thursday 23rd April 2014 at PFA Offices
Meeting Agenda

1. Certify Quorum – Call to Order

2. Proof of Notice of Meeting

3. Adoption of Minutes of Meeting for 2013 AGM 
4. Chairperson’s Report
5. Secretary’s Report

6. Committee Member(s) Report(s)

7. Agenda Agreement

8. Auditor’s Report

9. Provisional Budget Consideration/Adoption

10. Owners Dues Collection
11. Rendering Refurbishment

a. Complete Project

b. Exclude Non-payers 

12. Electrical Costs, Eco Pump
13. Caretaker Position 
14. Inter-flat Water Leaks

15. DCOA Website

16. Election of Chairperson and Management Committee Member(s)
17. Date and Venue for year 2016 AGM
18. Any Other Business
19. Closure 

Please note only Owners who have paid their dues and are up-to-date with Special Fund payments may vote or be Proxies at the meeting. Further only Owners who are paid up may speak at the meeting. Guests of Owners are permitted, subject to a majority of Owners at the meeting agreeing. 
VOTING BY PROXY EXPLANATION 
If you are unable to attend the Diamond Complex Owners Association 2013 Annual General Meeting you may vote on any or all matters by proxy. 
1. A proxy is for the purpose of appointing another Owner to act on your behalf, if you are unable to attend the meeting. Your proxy delegates your right to vote on a specific resolution(s) at the meeting. 

Julian Barnwell is able to act as your proxy should you not know another Owner attending the AGM. 


2. Only Diamond Complex Owner(s) may be a proxy. Non-Diamond Complex Owners are not allowed to vote at the Annual General Meeting. 

3. The proxy maybe sent at any time, hopefully before 20th April, 2015. 

The completed proxy may be scanned and e-mailed, posted or hand delivered to Julian Barnwell c/o PFA Cyprus Holiday Homes Ltd., or faxed to +357 2691 1455


4. If you appoint a proxy and later decide you will be able to attend the meeting in person, you may withdraw your proxy at the meeting.


5. A proxy may be revoked as long as Julian Barnwell is informed in person at the meeting, or in writing before 22nd April, 2015. 


6. A proxy may be assigned by the Owner you designated on the proxy to a third Owner, if your designated proxy Owner is unable to attend the meeting.  


7. A proxy form is enclosed with this notice for your use. 

Again, please be sure you send your proxy in time or attend the Diamond Complex Owners Association AGM. 

DIAMOND COMPLEX OWNERS ASSOCIATION
PROXY FORM

The undersigned, Owners(s), of Block ______, Flat ______ in the Diamond Complex, Paphos, Cyprus appoints (provide a name of an Owner, or circle Julian Barnwell),

__________________________________________________________

(PRINT NAME OF PROXY HOLDER, WHO MUST BE AN OWNER)

[or alternatively nominate]
Julian Barnwell
to attend the 23rd April, 2015 DCOA Annual General Meeting. This proxy may be used to establish a quorum. The proxy holder named is a Diamond Complex Owner and has (my)/(our) authority to otherwise act for (me)/(us) to the same extent as if (I)/(we) had been personally present and either: 

Vote on all resolutions, 

or

Vote on all resolutions except, please state
 [add and delete as decided]
The named proxy holder, who is an Diamond Complex Owner, has power of substitution if (he)/(she) cannot attend the meeting, see “Substitution of Proxy” below.
_______________________________       ________________________________

PRINT NAME




PRINT NAME 

_______________________________       _________________________________

SIGNED





SIGNED

Date 





Date

SUBSTITUTION OF PROXY
The undersigned, appointed as proxy above, does hereby designate another Diamond Complex Owner 

_________________________________  to substitute for me in the proxy set forth above. 
(PRINT NAME)

Dated ________________________           _________________________________

(PROXY HOLDER SIGNATURE)

Return Address:-  
Mr Julian Barnwell  



or Fax +357 2991 1455
c/o  PFA Cyprus Holiday Homes Ltd.
Antigoni Constantinou Commercial Centre, 

Office No 13-14, Apostolos Pavlos Avenue, 

8100 Kato Paphos, Cyprus

Note: Please e-mail Julian Barnwell the scanned Proxy or inform him at jbarnwellesq@hotmail.com that you have posted or hand delivered the proxy. 
DCOA Provisional Budget 2015
	All Money numbers in Euro, €. 
	Year 2015
	Year 2014
	 Year 2013
	 Year 2012
	Year 2011
	Year 2010
	Year 2009
	Year 2008

	MAINTENANCE FEES  
	Provisional
	Approved
	 Approved
	 Approved
	Approved
	Approved
	Approved
	Approved

	
	Budget
	Budget
	Budget
	Budget
	Budget
	Budget
	Budget
	Budget

	Common Area (Contractor Fixed Price)
	17,825(1) (2)
	16,405
	16,260
	15,800
	16,260
	15,500
	16,900
	15,975

	Pest Control Chemicals (Fumigation) 
	Included (2)
	190
	200
	N/A
	N/A
	N/A
	N/A
	N/A

	Water Usage
	60
	60
	100
	100
	100
	2,000
	1,500
	N/A

	Electrical Usage
	3,500(3)
	2,600
	2,000
	1,900
	1,900
	2,000
	1,100
	N/A

	Building/Common Area Maintenance etc.
	3,500(4)
	3,000
	3,000
	1,613
	4,000
	4,000
	4,000
	5,126

	Building Insurance
	Included (2)
	Included
	300
	650
	650
	600
	650
	444

	Building Survey
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Garden – new Plants and Fertiliser
	Included (2)
	Included
	Included
	Included
	Included
	Included
	Included
	Included

	Roof Cleaning, Inspection
	Included (2)
	400
	400
	N/A
	N/A
	N/A
	N/A
	N/A

	Pool Repairs
	0
	1,500
	1,000
	N/A
	N/A
	Separate WA
	N/A
	N/A

	Lawyer or Manager Fee
	N/A
	N/A
	N/A
	N/A
	500
	500
	500
	342

	Auditor Fees
	Included (2)
	700
	650
	650
	650
	650
	700
	589

	Meeting Notices
	Included (2)
	130
	N/A
	N/A
	N/A
	N/A
	100
	0

	Owner's Manual Covers/Printing 
	N/A
	N/A
	Included
	Included
	Included
	Included
	Included
	Included

	Committee Office Supplies/Postage
	0
	0
	0
	0
	0
	0
	0
	0

	Website
	Paid till ‘16
	Thru’16
	Thru ‘16
	100
	0
	0
	0
	0

	Sub-Total 
	24,885
	24,985
	24,410
	20,813
	24,060
	25,250
	25,450
	23,844

	Contingency10%
	2,489
	2,499
	3,362(3) (15%)
	3,247 (15.6%)
	2,406
	2,525
	2,545
	2,383

	Total
	27,374
	27,484
	27,772(4)
	24,060
	26,466
	27,775
	26,227
	27,995

	Change
	-0.4%
	-1%
	+15% 
	-10% 
	-5%
	-1%
	+9.4%
	+6.7%

	Estimated lock A/B2 Roof Refurbishment 
	N/A
	N/A
	N/A
	11,000
	N/A
	N/A
	N/A
	N/A

	Rendering and Painting Special Fund  
	46,000(5) 
	46,000 
	
	
	
	
	7,940(6)
	

	Roof Repairs
	
	4,070 (A2)
	
	7,734 (A2) 
	
	10,950 (A1)
	
	


Note: 
(1) PFA Management Fee includes VAT at 19%

(2) PFA Fee is same as 2014, as it includes Common Area Third Party Liability Insurance, Fumigation, Roof Cleaning, Audit Fees, the cost of the AGM arrangements.

(3) Electrical expenditure was about 3,100 € in 2014. Electrical unit costs predicted to rise in 2015. To mitigate the pool might be closed till spring to lower pump costs.

(4) Work Authorisation, excluding unscheduled work, A2 roof repair, pool lock vandalism and increased security plus emphasis on lighting was 4,000 €

(5) Rendering, structural, safety plus internal painting to smarten. Special Fund to be levied, about € 1,000 per flat for both Blocks, based upon flat area.
(6) Owner refundable deposits were about € 8,800 as of  November 2014. Current refundable deposit is € 300 per flat. 

ADDITIONAL CHALLENGE
EARTHQUAKE and FIRE INSURANCE COMPULSORY

PFA Management Fees for 2014 covers insurance for the common area, except for Owners, Tenants and Visitors Third Party Liability.

The extent to which the PFA insurance covers the common areas for earthquake and fire is to be investigated. Cyprus law mandates immoveable property be insured for earthquake and fire, both the flats and common area. Owners, when buying, were/are advised to insure for earthquake, fire plus flat contents, but not with any particular insurance company. The situation is unsatisfactory. Historically when Owners bought they individually chose to use different insurance companies, or decided not to insure at all. With many insurance companies involved the likelihood of satisfactory payout in the case of an earthquake or fire claim is low. There would be a need for the many diverse insurance companies to agree cash payments. Where adjacent flats share a damaged wall and the Owners use separate insurance companies the chance of a clear resolution between insurance companies is remote. For example in Greece, after an earthquake a building was condemned. Despite all owners having earthquake insurance, the many insurance companies involved did not pay out as they could not agree on who paid for what. 

A solution is for DCOA/PFA to insure the common area including the entire building with one insurance company. Owners would then not need earthquake and fire insurance for their property. Flat contents insurance would still be required. The cost to insure the Diamond common areas for earthquake and fire is about € 6,000 annually. This amounts to about € 130 per flat. It is thought that Owners who have full insurance would save.
AGMNotice 16 Nov 2014-DCOA
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