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A joint program of City Parks Foundation and NYC Parks.



Capacity Fund Grant

Website Application

ELIGIBILITY

Before starting the application, review grant guidelines and eligibility requirements on our website. For any questions regarding the website grant guidelines or application contact:

Anne LaFond, Partnerships for Parks Art Director | Anne.LaFond@parks.nyc.gov
GRANT PROPOSAL SUBMISSION

	Email (preferred):






	Grants@CityParksFoundation.org
(Subject line: Capacity Fund Grant – Website)

Emailed submissions must be received by 11:59PM on the due date.

	Mailing Address:


	Mike Mullaley
Partnerships for Parks – Grants
830 Fifth Avenue
New York, NY 10065
Mailed submissions must be received by 11:59PM on the due date.
Late applications postmarked on the due date will not be accepted.


REQUIRED ATTACHMENTS AND PAGE LIMIT
 FORMCHECKBOX 
  Proof of 501(c)(3) status OR letter from fiscal sponsor with their proof of 501(c)(3) status with the application
 FORMCHECKBOX 
  Provide a copy of the most recent e-newsletter

 FORMCHECKBOX 
  If applying to work with a web designer other than PfP Art Director, provide quote and scope of work with the application
 FORMCHECKBOX 
  If you are NOT a Friends group, you are strongly encouraged to include a letter of support from the Friends group in your park
 FORMCHECKBOX 

Completed application should not exceed six (6) pages total – please do not send additional narrative attachments. Pay attention to word limits in each section (highlight your text and click on REVIEW TAB > WORD COUNT)
	CAPACITY FUND GRANT | WEBSITE APPLICATION


CONTACT/GROUP INFORMATION

	Name of Applying Group:


	     

	Contact Person (Name and Position):
	     

	Address (Street/City/State/Zip):
	     

	Phone Number:

	     

	Email:


	     

	Park (must be NYC Park Department Property):
	     

	City Council District:


	     

	City Council Member:


	     

	Neighborhood(s) Served:
	     



E-NEWSLETTER, SOCIAL MEDIA, AND WEBSITE
NOTE: Active e-newsletter and at least one active social media outlet are required to apply for a website.
	E-newsletter platform (e.g. Constant Contact, MailChimp, Vertical Response): 
	     


	E-newsletter frequency:
	     

	Number of e-newsletter subscribers:
	     

	Facebook:
	     

	Twitter: 
	     

	Other social media (e.g. Instagram):
	     


	Current website (if any):
	     



COLLABORATION WITH PARTNERSHIPS FOR PARKS (PfP)
	Have you worked with Partnerships for Parks staff before? 
	 FORMCHECKBOX 
 Yes – Please share your current and past collaborations with PfP
     
Name of Outreach or Catalyst Coordinator:      
 FORMCHECKBOX 
  No – Per our guidelines, a website is not the ideal first project with PfP
Please contact your PfP Outreach Coordinator


NON-PROFIT STATUS

	Is your group a registered 501(c)(3) organization? 
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Fiscal Sponsor:      
 FORMCHECKBOX 
 Need one-time fiscal sponsorship from City Parks Foundation (only for PfP grant funds)


GROUP INFORMATION
	About Your Group – When was your group established?  What is your mission? Tell us about your group’s achievements and challenges. 
Approximately 200 words.

	     


	Needs Assessment:

1) Tell us WHAT need(s) in the community and/or park your group is addressing.

2) Identify your target audience – WHO is in need of your group’s services and describe their relevant details (e.g. age, gender, location, language, etc.)
Approximately 200 words.

	     


	Leadership – Please list the names of individuals involved in the leadership of your group and the roles they will play in the development and maintenance of your website.

It is highly recommended that at least three (3) group members will play a role in this project.

	Role
	Person(s) Responsible

	Executive Sponsor: Who is making high level decisions for the organization regarding website content? Authorizing credit card use?
	     

	Project Manager: Who is responsible for developing content (e.g. text, forms, and photo galleries) for the website pages? 
	     

	Fundraising: Who is in charge of your donation strategy? Who manages PayPal account?
	     

	Marketing/Communications: Who is/will be responsible for your group’s outreach and publicity (e.g. social media, e-newsletters)?
	     

	Volunteer Coordinator(s): Who has a stake in recruiting new volunteers or promoting volunteer opportunities?
	     

	Website Admin: Who is/will be in charge of your hosting account and infrastructure? Ongoing updates to your website?
	     


CAPACITY BUILDING AND WEBSITE FUNCTIONALITY
	How will a website increase your group’s capacity? (Check all that apply)

	Outreach and Communications
	 FORMCHECKBOX 
  Developing a group identity and visual brand

 FORMCHECKBOX 
  Reaching diverse audiences
	 FORMCHECKBOX 
  Increasing group visibility, getting the word out about your group

	Group Development
	 FORMCHECKBOX 
  Recruiting volunteers or members

 FORMCHECKBOX 
  Strengthening leadership
	 FORMCHECKBOX 
  Formalizing group structure

 FORMCHECKBOX 
  Building skills, training

 FORMCHECKBOX 
  Developing strategic plan

	Events and Programming
	 FORMCHECKBOX 
  Starting new program or expanding program
	 FORMCHECKBOX 
  Expanding audience

	Resources
	 FORMCHECKBOX 
  Recruiting donors
	 FORMCHECKBOX 
  Increasing fundraising ability

	Partnerships
	 FORMCHECKBOX 
  Collaborating with local residents, institutions, community based organizations, groups, or government

	Other
	Please specify:      


	Capacity Building – Identify your group’s top priority (within the grant year) and long-term goal (beyond the grant year) for group development and HOW the website supports them. (Use the check boxes above as your guide for selecting these goals.)
Approximately 200 words total.

	Top Capacity Building Priority for grant year:
     
Long-term Capacity Building Goals:
     


	Proposed Website Details – If you currently have a website, how successful is it in supporting these capacity building goals? What would you like to change about your current website and how will you use it?
Approximately 100 words.

	      


	Outreach Plan – What is your communication plan to engage your target audience(s)?
Approximately 100 words.

	     


	Collaboration – Please list potential partner/peer websites that you would like your website to link to.
Approximately 75 words.

	     


	Sustainability:

1) How will you ensure the long-term sustainability of your organization and your work? How will the website be funded in the future?

2) Would you be able to carry out this project if your request is partially funded? Please list any monetary and in-kind donations received toward the website. 
Approximately 150 words.

	     



PROJECT TIMELINE 
NOTE: If applying to work with a web designer other than PfP Art Director, please attach his/her quote and scope of work.

	If applying to work with PfP Art Director, list person(s) responsible.

	Task
	Completed Within
	Person(s) Responsible

	Group contacts Art Director to schedule initial meeting
	2 weeks of receiving grant 
	     

	Group members attend initial concept meeting with Art Director
	3 weeks of receiving grant
	     

	Group provides Art Director with technical information: Credit card information and authorization for website fees, current web host and login, PayPal login, group’s logo*
	1 week of concept meeting
	     


	Group provides content for agreed upon website pages
	2 months of concept meeting
	     


	Art Director shares website content with group for review
	1 month of receiving content
	Art Director

	Group reviews and sends feedback to Art Director
	2 weeks of receiving initial design
	     


	Art Director revises and sends to group for review
	2 weeks of receiving feedback
	Art Director

	Group reviews revisions and makes final changes
	2 weeks of receiving revised website 
	     


	Art Director makes final changes to website
	2 weeks of receiving final feedback
	Art Director

	Group and Art Director complete final review of website: Send for PfP review, check website on various browsers, test forms and links
	2 weeks of finalizing website
	     
Art Director and PfP staff

	Website launch
	6 months of receipt of grant
	Art Director

	Art Director trains group how to update and maintain website
	1 month of website launch
	      


PROJECT BUDGET
NOTE: Keep in mind we do not fund staff time, capital improvements, transportation, overhead, or items to be sold for profit. Please refer to the grant guidelines for the complete list of restrictions.
	What is your group’s annual budget?

	


	Please list website expenses (see examples above) and specify quantity of items
* Required for PfP website design support

	Priority
	Item and Quantity
	Purpose
	Subtotal

	#1
	Example: Website setup fees*
	Web hosting setup and purchase of domain name
	$85

	#2
	Example: Backend setup*
	For consultant to perform backend setup in server
	$120

	#3
	Example: 2000 Postcards
	To promote group’s new website
	$250

	#4
	Example: Hire photographer
	To take professional quality photos of park 
	$750

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	Total Amount Requested (Maximum = $5,000):
	     



Thank you for submitting your application.
Partnerships for Parks offers many more resources for group development:

www.partnershipsforparks.org | facebook.com/partnershipsforparks | twitter.com/pfpnyc
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