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	2017 EWB Fee Descriptions

	1
	Internal Flights – Bolivia is a big country and we work in many locations. Sometimes, it makes sense for teams to take internal flights to get to their communities. EIA can help to arrange and book these flights. Consult with your Project Manager and be sure to plan well in advance if you have any internal flights. See item 19 for more details.

	2
	Airport Tax - Some domestic flights may charge additional taxes at the airport. 

	3
	Ground Transportation – This can be one of your larger expenses. Many roads, including some between major cities, are often unpaved, gravel roads of varying quality. We prefer, and it is less expensive, for you to use EIA vehicles. However, when we have multiple teams in the country, it may be necessary to rent a vehicle.  

	4
	Bus Rental - Renting a bus is fairly expensive, but it may sometimes be the best option for large teams. The price will vary greatly depending upon where you are going and where you are leaving from. You can work with the EIA staff on this. See item 19 for more details.

	5
	Commercial Vehicle Rental - This is the average cost to rent a six-passenger vehicle. The price includes insurance and up to 100 km/day. After that, there is a charge for additional kilometers. You must also pay for all your gas. If you choose, you can hire rental company drivers. We recommend using an EIA driver because they speak English and they know the way to the often remote locations where you are going. See item 19 for more details.

	6-8
	EIA Vehicle Rental, Driver, and Gasoline - The EIA vehicle charge includes unlimited miles and no additional insurance cost. Gasoline is an additional cost.  An EIA driver is also an additional cost. Our Land Cruisers can carry ten to twelve people, the Pathfinder can carry six to eight, and the pickup truck can carry five. 

We also strongly recommend that a vehicle should stay with you in the community for emergencies and in case you need to pick up additional supplies and materials.

	9
	Airport Pick-up/Deliver Fee – EIA staff is available to pick you up at the airport when you arrive and to take you back when you leave. Our vehicles can carry eight to nine people and your luggage. EIA staff will meet and greet you when you arrive and assist you in case there are any complications before you leave. Taxis are also available but they are small and more expensive.

	10 & 11
	EIA Professional Fees – We charge a lump sum fee for our staff’s time preparing and arranging for each of your trips.
Assessment Trip Fee - The assessment trip fee includes:

· Communicating with the community;

· Regularly communicating with your team through emails and Skype; 
· Arranging for hotels, air, and ground transportation; 
· Hiring a cook and a translator;

· Arranging food and water supplies;
· Coordinating in-country tours and activities when requested; 

· Researching local material prices and assisting in preparation of cost estimates.
· Staff visits to the community on behalf of the chapter before or after the trip and staying with the team in the community during your trip is not included in the assessment trip fee and will be charged separately as described in item 12.

Implementation Trip Fee - Implementation trips require additional preparation by EIA staff. In addition to the items we provide for assessment trips, the implementation trip fee includes: 
· Spending additional time in communication with the team discussing design and material needs;
· Working with you on your materials lists and cost estimates;
· Looking for the materials you ask for and researching prevailing unit prices;
· Purchasing materials on your behalf. This saves time and money for you as we are always looking for the most economical places to purchase quality materials and because, as locals, our staff can negotiate the best prices;

· Arranging delivery of the materials to your worksite and making sure those materials are there on time and waiting for you when your team arrives.
· Staff visits to the community on behalf of the chapter before or after the trip and staying with the team in the community during your trip is not included in the implementation trip fee and will be charged separately as described in item 12.

	12
	EIA Project Manager in the Field - An EIA Project Manager will typically travel with you and accompany your team to and from in the community. Most teams also request to have their Project Manager stay with them throughout their trip. This has proven very helpful in facilitating communication and coordination with the community members, local government officials, and contractors in the area. If you choose to have an EIA Project Manager travel to and from the community and/or to stay with you for the entire trip, the daily rate will be charged plus a fee for their food and lodging for each day in the field. 

	13
	EIA Translators - EIA can arrange for Spanish translators to accompany your team. The more translators you have, the better your communication and the cultural interaction will be. Your team will be charged a daily rate plus a fee for their food and lodging. You may also be charged if the translators need to come by separate transportation means. Although our Project Managers are bilingual, they tend to be very busy helping the team accomplish important tasks while in-community so we normally recommend a separate person(s) to serve as your translator(s).

	14
	Team Meals in Community - This daily charge covers food, bottled water, cooking equipment, propane, eating utensils etc. while in the community. It also covers the cost of an EIA cook. Our cooks prepare meals that are indigenous to the area and which are an important part of your cultural experience. They have been trained to protect the delicate stomachs of North Americans and Europeans by boiling water; careful washing of dishes; using iodine water on the outside of fruits, etc.  

	15
	Sleeping Bags – This is a per trip fee to have sleeping bags dry-cleaned after each team trip.

	16
	Housing in Community - The community is normally responsible to provide lodging accommodations for your team while you are staying there at no charge to the team. Hosting teams, especially large ones, can cause significant financial burdens and disruptions on communities so, sometimes, larger teams and teams staying for extended periods may want to consider this and acknowledge the community’s contribution in an appropriate manner. See item 19 for more details.

	17
	Emergency Cell Phones – We encourage team leaders to use an EIA cell phone for communications during your stay. Cell phones don’t always work in remote communities so check with your Project Manager about cell phone coverage. International cell phones and satellite phones may work but they are very expensive. Your team must buy cell phone minutes separately. Teams will be charged for any lost or damaged phones.

	18
	Material Purchase and Delivery Fee – Our staff has strong knowledge and experience working with material suppliers in Bolivia and Ecuador so teams are able to save significant time and money having us purchase materials and arrange delivery on your behalf. We charge a 15% fee to help cover our costs arranging for the purchase and delivery of materials.

	19
	Arranged Services Fee – Our staff can help to arrange outside services for the team such as arranging in-country transportation and lodging. We charge a 10% fee for services paid for or arranged through EIA to help cover our costs of making these arrangements.

	20
	Government Grant & Funding Assistance - Another advantage of working with EIA is that we have developed strong working relationships with government agencies at many levels. We often are aware of programs that are intended to provide funds to help communities improve their water, sanitation, and infrastructure facilities. These funds, when available, can help reduce your team’s burden trying to raise funds for implementation of your programs. We charge a 10% fee to help cover our costs of identifying funds, preparing applications, coordinating approvals, and administering funds in this manner.

	21
	Field Surveys & Equipment Rental – We strongly encourage most teams to complete a field topographic survey as a primary task during your assessment trip. Handheld GPS units do not provide horizontal or vertical location data of adequate accuracy for most projects. Rather than paying extra luggage fees and hauling bulky, heavy survey equipment, consider renting equipment from EIA. Ask your Project Manager for a quote on total stations, data recorders, tripods, etc. We also have survey grade GPS survey units available. EIA staff can also provide a quote for us to complete a field topographic survey and to prepare base plans in CAD for you.

	22
	Water Testing Supplies & Equipment Rental – We have water testing kits that allow teams to test water quality in the field including physical, chemical, and biological parameters. We can also arrange to have water samples tested at certified laboratories for you.

	23
	Drafting Services – In addition to field survey services, EIA staff can provide drafting services to prepare base plans and project plan sheets to your specifications in CAD format. Ask your Project Manager for more details.

	24
	Baseline, Outcome, and Impact Studies – EWB teams are increasingly required to provide better data on program outcomes and impacts through monitoring and evaluation visits. A good baseline study is often required before the program begins in order to ensure an accurate evaluation of outcomes and impacts. EIA staff is trained and experience in selecting appropriate indicators and performing these studies. Ask your Project Manager for more details.

	25
	Hygiene Training Workshops – Many studies have shown that improved hygiene practices can dramatically enhance community health gains when included as a part of clean water and sanitation programs. Our on-staff Health Promoters have extensive experience working with proven hygiene training materials and programs. We can help our teams to improve the quality and impact of their own hygiene promotion programs and achieve significantly improved outcomes and impacts. Ask your Project Manager for more details.

	26 & 27
	Bank Transfer and Credit Card Fees – A bank transfer fee will be added to each invoice to cover the cost of transferring money from the United States to South America. In addition, some teams may wish to use a credit card to pay us. This may be done through PayPal on our website. A 1% charge will be added to the total for using PayPal to cover their charges.

	28
	Invoices – Before your trip, we will prepare and send an initial invoice. The initial invoice will represent the estimated budget that you will be spending through EIA. We require payment of the initial invoice at least two weeks before the trip so we can make purchases on your behalf before you arrive. We track actual costs and collect receipts so that we can send you a final invoice following your return home. Balances due are payable upon receipt. Credits can be held and applied towards your next trip or refunded, depending upon your team’s preferences.

	29
	Airline Tickets to Bolivia – Several airlines fly directly from the United States to Bolivia. Check individual airline websites for the best deals.

	30
	Tourist Visas - United States citizens are required to purchase a tourist visa upon arrival in Bolivia. Citizens of the United States, Canada and most European countries traveling to Ecuador for tourism, business or to study do not require a visa unless they expect to stay in Ecuador for more than 90 days in one calendar year. Bolivian tourist visas can be purchased by mail or in person at Bolivian Consulates, the Bolivian Embassy in Washington DC, or upon arrival at La Paz airport. Visit these websites for more information or for citizens of other countries:

Bolivian Embassy, Washington DC - http://www.embassyofbolivia.nl/node/907 

US Embassy, La Paz - http://bolivia.usembassy.gov/service/living-in-bolivia/travelling-to-bolivia.html 
Be sure to have a printed copy of your airline itinerary and ask your Project Manager for a letter of invitation before coming to Bolivia or Ecuador to avoid delays getting into the country.

	31
	Hotel Expenses – Your team may need to stay in hotels or hostels in La Paz, Quito or other cities before travelling to communities or before travelling home. EIA will help to arrange hotels or hostels but team members will need to pay for their rooms directly. In addition, you will be charged fees for EIA staff, translators, and others if they need to stay with the team as described in items 12 and 13.

	32

	Food Outside of Community – Your team may need to purchase food directly when outside of the community. In addition, you will be charged fees for EIA staff, translators, and others if they need to be with the team outside of the community as described in items 12 and 13.
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