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COMMUNITY ADVISORY COMMITTEE MINUTES 








Committee Name: Community Use of Schools Advisory Committee









Date: May 9, 2017








Time: 8:00 a.m.

Present:  Co-Chair Judy Gargaro (Etobicoke Philharmonic Orchestra), Lynn Manning (Girl Guides of Canada, Ontario Council), Heather Mitchell (Toronto Sports Council), Gerry Lang (Citizens for Life Long Learning), Susan Fletcher (Applegrove Community Complex), Alan Hrabinski (Scarborough Basketball Association), Patrick Rutledge (Big League Book Club), Dave McNee (Quantum Sports & Learning-QSLA), Sharma Queiser (Social Planning Toronto), Sam Glazer (Alt-Congregation Beth Haminyan), Luz Maria Pardo (Light Your Life Corp)
TDSB: Trustee Co-Chair Chris Glover, Steve Shaw (System Facilities Officer), Shirley Adderley (Manager, Facility Issues & System Liaison), Kitty Leung (Facility Permitting Coordinator), Ugonma Ekeanyanwu (Manager Community Use of Schools), Trustee Avtar Minhas

Guest:  Andrew Gowdy
Regrets:  Dennis Keshinro (Belka Centre), Frank Stanschus (Little Kickers)
Absent:  Trustee Ausma Malik, Mohamed Hassan (Muqdishu Soccer Club), 
Recorder: Tracy Vallant (Executive Assistant)
	ITEM
	DISCUSSION
	RECOMMENDATION/MOTION

	Call to Order/Welcome and Introductions/Approval of Quorum
	The meeting was called to order by Co-Chair Judy Gargaro – 8:00 a.m.
	

	Approval of Agenda
	Lynn Manning moved and Susan Fletcher seconded.

Motion carried.
	

	Approval of Minutes – April 6, 2017
	No revisions/edits needed.
Alan Hrabinski moved to accept Minutes, Patrick Rutledge seconded.  Motion carried.
	

	Guest:  Andrew Gowdy - City’s New Comprehensive Zoning By-Law
	Handout provided and presented on the “Update on the City of Toronto’s New Comprehensive Zoning By-Law”. The By-law was developed at amalgamation in 1998. The City of Toronto inherited 43 separate zoning by-laws from the former six municipalities and needed to harmonize the 43 zoning by-laws into a single, comprehensive zoning by-law with a common language reflecting best practices that would be simpler to read and understand.

The review began in 2003. March 2009 the City approved a process for public consultation and a draft document was issued which resulted in numerous complaints. In 2010, the City enacted the new Harmonized Zoning By-law and it resulted in over 600 appeals, including appeals from TDSB and the TCDSB. School sites were removed from the by-law to enable the City and the School Boards to participate in a working group to address issues, the by-laws of the former municipalities remained in effect on school sites; in 2011 the City rescinded the new Harmonized Zoning By-law with the intention of introducing a new zoning by-law which would deal with most of the appellants’ concerns; in May 2013 the City passed the New Comprehensive Zoning By-law, as a result the City received hundreds of appeals against in it including appeals from the TDSB and TCDSB and school sites were omitted from the new by-law and the by-laws of the former municipalities remained in effect; in 2015 the Ontario Municipal Board(OMB) held several pre-hearing conferences to identify all of the parties and participants to the appeals, specify issues, narrow the appeals to specific by-law provisions and sites, and establish a timetable for prioritization of hearings on an issue-by-issue basis; in 2016 informal discussions occurred between the City, the TDSB and the TCDSB to achieve a better understanding of the concerns underlying the school boards; appeals and to establish a framework for negotiations or OMB mediations.

TDSB’s fundamental concerns are with the City’s New Comprehensive Zoning By-law: schools are permitted in fewer areas; fewer uses are permitted on school sites, more restrictions on developing school sites, decreased value of school sites; keeping green space.
TDSB proposed solution:  the TDSB would like to carry forward the zoning categories and permissions that are currently available on school sites from the by-laws of the former municipalities and the TDSB would like school sites to have the same permissions as the surrounding lands.

Next steps:  informal discussions will continue in 2017 between the City, the TDSB and the TCDSB to address concerns and if a negotiated settlement is not achieved, then formal mediation at the OMB will be scheduled
	Action:  Trustee/Co-Chair Chris Glover indicated that CUSAC membership could provide a letter of support and also asked the CUSAC Community provide the same
Action:  Andrew Gowdy will follow up with CUSAC membership to advise if a letter of support is needed after checking with legal services

	Conflict of Interest Declaration
	Susan Fletcher has a conflict as she is a City of Toronto employee, therefore she did not participate in the discussion
	

	Delegations
	None
	

	Permit Unit Update

	Risk Assessment Tool – Other Tools/Resources
Kitty Leung had a discussion with Darren Coles, Physical Plant Security Coordinator and currently there is no finalized risk assessment tool  but a standardized form will be developed.
Factors for consideration: type of event, type of space, number of people in attendance, sale of tickets and how are they sold and distributed, how is it advertised, history of location and other overriding factors; will work with Security Centre

Would we need to further define what other overriding factors mean? Pros and cons; staff would like to have some flexibility and use discretion; allow the TDSB Security Centre make the call as they are professionals; must communicate this to the users – where to post this information, currently in Operational Procedures and Rules & Regulations – listed in the special events section and users are drawn to this area; how is the event advertised if the group goes to a different venue or organizer, has a guest performer; deal with each request on a case by case basis. 
What happens if the existing permit group changes its ‘plan’ of its permit i.e. practice turns into games; caretakers will report this change to the Permit Unit; there is a clause in the permit application about changing the purpose of an existing permit

Discussion - Operational Procedures

Discussion – Reasonable Cancellation Fee

What is a reasonable cancellation fee?  Some group’s mass book at the beginning of the season only to cancel at the last moment, this prevents other groups from permitting the space; is there a need to increase the cancellation fee to deter such behaviours.  Currently, TDSB has a cancellation fee of $10.00.
Is there a consequence to a group that books and not show up to a venue?; our goal is to maximize the community use of schools; some other boards have some language in their permit application process about 3 no shows and the permit will be cancelled or if they do not give cancellation notice then the cost will be adjusted accordingly

Rules and Regulations Revisions

Further revisions to #7, currently on the application form, the wording is that a permit may not be processed unless a credit card number is included, change the words “may not be” to “will not be” 
Ontario CUS Permit Booking Timeslot Survey

Handout – summary of other school boards bookings using 2-hour time slots; PSI bookings are from 6:00-8:00 p.m. and 8:00-10:00 p.m. to maximize use of space.
If TDSB goes with block bookings will this increase bookings? For PSI yes there will be an increase, for regular permits this is difficult to say; some folks cannot reach a destination for a 6:00 p.m. start time. PSI use is for those folks in the community so the 6:00 p.m. start time is theoretically not an issue

End time for all space use will still need to be at 10:00 p.m.; therefore everyone is out of the building by 10:00 p.m.

Information was shared.
	Action:  Kitty Leung will review the Rules and Regulations to see if the wording can be tightened up

Action: If there are other ideas around the cancellation fee discussion please forward to Kitty Leung
Action: Ugonma Ekeanyanwu will survey other school boards to find out what they do or use as their cancellation fee and report suggestions/findings
Action: Kitty Leung was requested to change the cancellation fee from $10.00 to $20.00 as a pilot 
Action:  Kitty Leung will revise the wording 



	Outstanding Action Items


	CUSAC Advocacy Sub committee
The advocacy letter was issued on April 25; only reply was from Mayor Tory; TDSB did not acknowledge receipt
Pools Working Group update

Difficult to meet face-to -ace, an email meeting was had and there are more operational issues, the advocacy letter does address pools but there has been no response; the SH Armstrong pool meeting was not very well attended; want it to be part of the 2018 budget; need to have more community members; proposing to have a public workshop of some sort but not a town hall meeting to share ideas, next meeting will be in June; TLC will not be involved until the site is sold but maybe they should be there; Heather Mitchell will create a letter for review
Fields Working Group update

There is a pilot project in Ward 2 to refresh the baseball diamonds; working with Richard Christie to source funding for line painting; Richard Christie is working on a report
Discussion – Promoting Available Space at TDSB

Will be reviewing a promotion strategy, looking at some more outreach sessions in the Learning Centres, the video is playing in our TDSB Administrative sites; brochures and flyers are available; Ugonma Ekeanyanwu is working closely with media/communications
Upcoming registration will be at West Hill CI during the community events
	Action: Trustee Glover requested for a copy of the letter
Action: Heather Mitchell will create a letter for review
Action: Any further ideas on promoting available space can be sent to Ugonma Ekeanyanwu

	Trustee Report
	May is Jewish and Asian Heritage Month in the TDSB; at Board meetings diversity is celebrated.

TDSB has launched an online exhibit that features photos and historical information from the TDSB archives and illustrates education in Canada over the past 100 years called -  Radical Reform: Education and Society 1845-1945

Anne Frank Exhibit at John Polanyi CI for the next month.
Welcome to our newest appointed trustee – Trustee Abdul Hai Patel. He helped develop the TDSB’s first Faith Accommodation Guide.

Graduation rate is at 85% and this is represents an increase; in particular the graduation rate among those declaring themselves of Somali background has increased from 70 to 80%. The school census identified Portuguese and Somali are groups in greater need of support.
Live Webcast on Mental Health and Well-Being with Director John Malloy – May 11, 7-8 p.m.
TDSB has upcoming Enhancing Equity Forums, the opportunity to bring people together for collaborative sessions between staff, students, parents and communities. Enhancing Equity Task Force
Healthy Hikes – run from May – October, 2017, this is an annual health and wellness initiative of Conservation Ontario; http://healthyhikes.ca/ 

For those interested in expanding employment opportunities for people with disabilities. Special Education Forum in Ward 2 at Central Etobicoke HS on May 23 at 6:30 p.m., Guest speaker will be Joe Dale of the Ontario Disability Employment Network. Employment for people with Special Needs in paid positions in Oregon is 87%; in Ontario it is only 26%. How do we design our education system and our workplaces to build toward the goal set by Oregon?
	Action:  Trustee Glover to send out link/information to membership

Action:  Contact Trustee Glover if you are interested and for more information

	Other Business
	Susan Fletcher attended the 2017 Ontario Community Hub Summit that was held May 1-3, 2017; there were 6-8 Ministers in attendance.
How much does the City of Toronto pay the TDSB for them to use the space? There is an agreement between the City and the TDSB and rates were set. It is time to review these rates again and this will be discussed with the Senior Manager that handles the leases and partnerships; the City is a largest user, especially in the summer of TDSB space; City does not receive CUS subsidy rates.
Newcomer Youth Recreation Forum, June 12, 2017 from 12:00noon-4:00 p.m. at City Hall, hoping for a policy.

Toronto Sport Plan meeting will be held on June 12 from 9 am to 12pm. Note that this is on the same date as the Newcomer Youth Recreation Forum.
	Action:  Kitty Leung to provide a simple pie chart illustrating use by City of Toronto vs. use by TDSB

Action:  Sharma Queiser will send out the invite electronically

	Adjournment
	Motion to adjourn by Susan Fletcher, seconded Heather Mitchell.  Motion carried.  Meeting adjourned at 10:28 a.m.
	Action:  Next meeting will be on June 13, 2017 at 8:00 a.m., 140 Borough Drive Rooms 3 & 4
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