South Coast Youth Football & Cheer
Board Meeting Agenda
Sunday, March 25th, 2018
3:00 PM – Talega Club House
· Meeting Facilitator: Brian Bachhuber
· Secretary: Rodney Tompkins
· Attendees: BB, RT, MM, FK, TM, BBr, JC, YE, MD, CS, CK, EB.


· Call to order:  Rodney Tompkins
· Approval of minutes from last meeting:  First – FK, Second- BB. 
· General Notes: (Rodney) NEED TO DRIVE FUNDRAISING AND SPONSORSHIP EARLY AND OFTEN- Coordination of respective directors as necessary.
· Commissioner of SCYF Dolphins Vote: Introduce Adam Boskovich. 

Goal to keep kids local, develop and improve kids for a feeder program for DHHS.  Help DHHS become more competitive.  13 year Old Kid.  May be interested in coaching after his kid leaves.    DHHS as a 12th man booster program interested in youth player development.  
· Vote on Adam Boskovich to fill Commissioner of SCYF Dolphins position.
· VOTE: APPROVED
· OEC Meeting Recap: (Brian)

Background check- Will require every single volunteer, as well as board members.

OEC wants all volunteers to do Heads Up Training.  

Once all completed, must sign an affidavit, to OEC advising that all volunteers have done their background checks.  

· OrangeCon Update: (Brian)
· Swept awards at Oreange Con: Great job!

· Rule changes: No weight limit Varsity

· Must have 15 players available per game – 

· Helmet Cert- every other year instead of every three.  

· Scrimmages count – as practice.  If you film, cannot share, you will be fined. They will enforce.

· PreGame weigh ins: Need to have the main team book.  The other team PA cannot look at the book.  

· Special teams will be permitted PAT’s, but not punt or punt returns.  Will need to get clarification.

· MM is now considered part of the cheer competition.

· Little Scholars – Wanted to remove the bottom layer on Little scholar award.  Now, Platinum, Gold, Bronze.

· Varsity – No Longer called Varsity .  Now “Varsity Unlimited”.  Will be 12, 13,14.   Minimum weight is 105 per book.  

· Tasks: Rodney to write up a brief release re: “Varsity Unlimited” to advise parents.  

· Note from last meeting- Status on electronic background and volunteer paperwork?
· Financial Update (Matt)
Got 21K in the door for registration thus far.  25K in savings.  As of now 31K in checking.  Some transactions still pending based on issues with credit card machines.  

Need to pay last year Capistrano Unified fields from last year- $12K.  

Taxes are being addressed now.  

· Communications/Marketing:

Camp Pendleton Event

SCHS camps, Spring Break Camp, Friday Night lights

DP registration events

May SC registration event

Advertising and getting list serve blasts out on all of the above
Yard Signs- Will be delivered this week.  
Working on website- to include new branding to include Dolphins

CAMP PENDLETON EVENT

July - 9th thru the 11th – Conditioning camp

7 on 7 passing league – Middle schoolers for DHHS. 

· League Fundraising (Mikki):
· Fundraising activities
· 2018 Football Program : (Freddy & Thom)
Any Football Updates, critical action items?
a) Fields /Budget – Update from Freddy- Likely possible field cost increase for Capo Unified fields.  
b) Fields reserved and costs addressed for DP Fields?

DP- may not charge for use of fields.  

Picture Day August 17th.  Certification day.  Picture guys can show up at 4:00, and registration.  Final cert and Picture day.  
Fundraising Event at Certification:

SEND IDEAS MY WAY: 

· 2018 Cheer Program : (Jen & Yamira)
a) Cheer updates:  Still need coaches.  For TM and for PW (or JPW).  
Cheer competitions on Video.  On Vimeo, $60 per year. 

Vimeo- Approved.
b)  Bow selections for 2018, - $23 for all three.  Already a
c)    JAMZ uniform vendor – 12th or 18th of Augsut.  
d) Cheer information night to allow us to interact with families (hoping to get coaches). Camp Pendleton event on 4/25.  May host another at BallPark.  
e) Cheer equipment needs- cheer mats need to be cleaned, some need to be
 replaced.
f)   Clarification of pre-season conditioning and camps (notations from last meeting)
· 2018 Registration Process: (Erica & Michelle)
a) Registration Update:  Decent thus far, a little less than last year.  
b) DP Registration event- Had signed up 13th.  Will need to add all dates for event request forms.  

c) Updated Numbers:

d) 118 registered, compared to 148 this time last year.
e) 7 flag

f)   74 Tackle

g)   10MM

20 JMM

h) 11JPW

i) 11PW

j) 20 JV

k) 2 VU

CHEER: Have 37, JPW 2, PW 9, Varsity 15, TM 4, MM 7.

l) May Registration Event – May 19, Saturday. 8:30 to 12:00 PM 

m) Additional event in DP, - Pending 
n) Military Event Update– Will need coordinated effort with Bryce, Erica, Michelle for event coordination.  Coordination with the HS coaches.   April 23 or April 25?  - Notes from Last Meeting – “Verify date with San Onofre School and Camp Pendelton, etc. and work with HS staff.” – Status?
o)   Paperwork Pick up-  Dates will be provided and updated, and event requests provided. 
p) BLUE Sombrero does not have the weight information to fill in.  WE need to make sure we take weights accurately on the May 15 date. 

ADDED question: Do you want to play for Tritons or Dolphins.

Erica will emails HC Discount code 6660

Board member discount 99285

55964 – If HC and Board Member

Financial aid requests- 8 thus far approved.  $750
· Equipment:   (Chad, Chance, Thom)
· Budget Approval – Misc. Items
a) Helmet Re-Cert: Update
b) Uniform design, budget: Chance King- 
c)    Banners - Tritons and Dolphins - approval needed
a) Board Member Shirts - need final approval for the spend (currently not planned in the equipment budget)
b) Equipment Purchases Needs- 
c)    Equipment Handout Event –Date late June per last meeting- Any Update? 
BANNERS: First and Second- Voted- Approved
BOARD SHIRTS:  Approved- To buy the necessary shirts for those

Jerseys- Color Palette – Red Jersey Home, 

White Helmet – Approved to purchase – as needed for

Purchased a number of tackle pads- $450.   
· Spirit wear website (Amy)  / Volunteer Program website  (Josh) – Any update?
New Business: 

Erica proposes sponsoring SCHS Football Program - $500 – includes banners at the field.

Is there something similar for DP Dolphins football?
· Meeting Adjourned –(First and second):
Next Meeting:  TBD- Sunday April 22, 2018. 
