Lenox Public Library Board of Trustees
 February 20th 2018 Meeting Minutes
Called to order at 6:00 p.m. in attendance were board members; John Beran, Lonnie Barker, and Connie Sawyer, city council member Paula Borland, city administrator Allison Kitzman and library director Shari Burger     

The agenda was approved by Lonnie and Connie

The minutes from the January 16th meeting were approved by Connie and Lonnie  
Financial Report: 
1) Fines and fees 
$47.20
2) Books sold
$11.00
3) Furniture sold
$175.00
4) Donations
$230.00
Bills were approved by Connie and Lonnie.  Permission was given to Shari to charge $389.77 to the library credit card for the custom canvas bags for the Baby Book Bees early literacy program, approved by Lonnie and Connie.  
There was no public comment

Correspondence - Shari sent thank you to: Lois Rodman, Coleen Wilkinson, and Marian Barrans

Unfinished Business:

1) Update on Userful
a. Shari gave us a report on the new Userful patron computer management system.  Shari shared it was quite a process to get it all installed and running correctly.  A few components that Userful and Apollo Biblionix have to work on together are still being created.
i. Arrived January 15th
ii. All six stations up and running 

iii. Computer use agreement splash page installed

iv. Adult and child logs ins required with patron card numbers and passwords.

v. Card catalog available

vi. Filters on children’s internet use
vii. Time management is set to our policy

viii. Wireless printing is available from all stations
2) Budget Discussion
a. City Administrator Allison Kitzman told us she was here to explain to the board exactly what is expected of them as far as the budget is concerned.  She explained how the City works on their budget, and suggested we could possibly have a budget workshop, or have a budget committee to work on the budget next year.  We need to look at our short-range plans and long-range goals when planning.  She said we should discuss each line of the account and have very defined expenses and everyone should know what these are.   She passed out library budget sheets.  She patiently explained each one in detail; 

i. Revenue from Taylor County, 

ii. Revenue from City 27¢ property tax levy, (approved in 1977)
iii. Other general fund revenue: fines, grants, sales, donations, state funding
iv. Special fund revenue: interest, fees, donations, grants

b. Shari passed out a sheet showing the budget categories with an explanation of what exactly is included in each category line.  Allison brought our attention to the first column on the expenditure sheet “17-18 YTD budget line”.  She explained every penny must be run through the budget.  If the Board chooses to do something that has not been budgeted for, it requires the City to do a budget amendment.  This is time consuming and costly for the city to do this.  Examples of this were when we voted to put money in a CD, and when we voted to move forward and purchase Userful.  These had not been placed in the budget a year ago when the current budget was written; technically Allison could have asked us to wait until the next budget for these expenses to be properly budgeted for.     
c. Allison explained the difference between our general fund account and our special fund account and how each one works.  We talked about the donations we receive and if they are to be spent on specific items we must make sure to do exactly as requested.  If it is a large amount that hasn’t been budgeted to be spent that year, the funds need to be held in the special funds account until the following fiscal year so they can be budgeted to be spent.  

d. Allison talked about the budget spread sheet that Shari had prepared for next fiscal year.  (This is the one that was approved by the library board at the December meeting).  She asked that for any line item that has a change, that there be a specific listing to show what exactly is being budgeted for.  For example, if the board is budgeting for 2 speakers and x number of programs, or $1,000 for the Summer Reading Program or $3,000 for new desk, the budget would include an explanation and everyone would know what those are.  She explained that if an emergency expense came up, the board would meet and decide what item in the budget could be postponed until next fiscal year in order to use those funds in this fiscal year.  If absolutely necessary the board can move money between categories but is discouraged from doing so.  
e. Allison answered our questions, and told us she is available at any time.  She offered to attend our budget planning session next year.  She also wants to see the expectations the board has of Shari to be more defined.  She explained each board member needs to be on the same page.  5 different personalities, with 5 different opinions and 5 different expectations isn’t going to work.  Discussion needs to be had on whether the board wants purchases to be approved before Shari makes them, or only if it’s over a certain dollar amount.  Do you want to know before a speaker is booked, who it is and how much does it cost?  She used the summer reading program as an example; do we want to know what Shari is buying, what program she is booking, or do we want to say “you have a $1,000 budget for this don’t go over it”?  We will put this on next month’s agenda.
New Business: 

1)  Old library equipment
a. Shari explained exactly what we have for old equipment.  (Computers, monitors, keyboards, printers and fax machine.)  She told us how old and prices paid for each as best she could find.  Allison said the City may be interested in the computers, she will let Shari know.  The Board agreed to wait until next month to decide what to do with the equipment.  
b. Paula asked if the large second printer could be at the service desk for the librarians use.  
c. Discussion was held on a second phone line for the fax machine.  Allison felt this was something that should be provided for the library.  
2) Circulation Desk
a. Shari shared a desk idea from Iowa Prison Industries.  The cost would be $3,000.  Because this was not figured into our budget for next fiscal year, it will require a budget amendment to do it.  It was decided to table this until next month.  
3) Policy #6 Library Confidentiality 
a. Everyone agreed the policy looks good the way it is.  Connie made the motion to adopt policy #6 as written, Lonnie seconded.   
4) Trustee Training
a. There is another training opportunity available next month over the internet.  It is on our regular board meeting night and time.  John made the motion we plan to watch the conference together at the library from 6:00 until 7:30 and then have our board meeting afterward.  We will bring food to share during this time.    Everyone agreed.  
Director Report:
1) Userful update (see above under Unfinished Business)

2) Furniture sold: study carrels $50 apiece and 1 desk $25

3) Joy Johnson-Brown program National Library Week April 12th 

4) Early Literacy Program “Baby Book Bees” 

5) Shari requested permission to attend training in Council Bluffs on March 6th Connie moved to approve, Lonnie seconded.  
6) Connie Sawyer is beginning a book club at Vintage Park Feb. 22nd 
New Agenda Items
1) Old library equipment
2) Circulation desk

3) Board’s expectations of Director 
4) Easter Bake Sale March 31st 
Date for next meeting is March 20, 2018 at 6:00 with meal, training and meeting (6:00-7:30 for training 7:30 – 8:00 for meeting.)  
Meeting adjourned at 7:30 p.m. 




