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Responsible Business Awards in NI 2018 


Diversity & Inclusion Award

For the organisation that best demonstrates excellence in creating and developing a diverse and inclusive workplace which offers opportunities for all
Category sponsor
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Application pack

A word from the category sponsor 
Barclays is a transatlantic consumer and wholesale bank with global reach, offering products and services across personal, corporate and investment banking, credit cards and wealth management. Barclays moves, lends, invests and protects money for customers and clients worldwide.
Barclays has been operating in Northern Ireland for over 20 years, employing over 100 people across our nine branches and our head office in Belfast. Most recently, we opened the first Barclays Eagle Lab in Belfast, an entrepreneurial hub specifically designed around the needs of high growth businesses. Barclays also continues to support Business in the Community to deliver our LifeSkills programme to over 20,000 young people from deprived backgrounds in Northern Ireland. 

We believe that Barclays will only succeed if we relentlessly focus on building and maintaining a diverse and inclusive environment. We believe that every one of our employees, clients and stakeholders brings a set of unique talents and perspectives to the table. We aim to foster a culture where individuals of all backgrounds feel confident in bringing their whole selves to work, feel included and their talents are nurtured, empowering them to contribute fully to Barclays vision and goals.

Barclays has five global pillars of diversity and inclusion focus: Disability, Gender, LGBT, Multicultural and Multigenerational.
Important information about making an entry
1. Entries must be submitted via email only to awardsentries@bitcni.org.uk by 17:00 Friday 23 February 2018.

2. A separate application form is required for each entry.

3. The finished application must not exceed 3mb in size.
4. The application form must not be converted into any other type of document – only MS Word documents will be accepted.
5. If including images, you will find it easier to keep within the size limit if you, or your IT department, optimise images for screen viewing (72 pixels per inch).
6. Please DO NOT submit supplementary printed or recorded materials, as these WILL NOT be considered. Only the information included in the application form itself will be assessed during shortlisting. If you reach the judging stage, there will be an opportunity to personally expand upon the information in your application during a meeting with a panel of judges.  
7. Eligibility – this award is open to private or public sector organisations of any size based in Northern Ireland whether members of Business in the Community or not. Please note applications will not be considered for this category if the entry is based on your core business or what your organisation is funded to deliver.
8. Total word count is 2,500 words for the whole of section 2 (the section of the form that is marked, including 500 for the unmarked summary).
9. Guidance on what to include in each section is included within the form – please follow the guidance to increase your chances of scoring well.

Top tips on completing an entry
· Explain the obvious – assume the judges know nothing about your organisation or the programme in question.
· Emphasise the business benefits and benefits to employees and other stakeholders, where applicable.
· Judges are looking for clear examples of responsible business practice which go above and beyond your core business activity in terms of demonstrating commitment to pro-active social, economic and environmental sustainability by both management and the whole organization, acting as a role model for other organisations and helping to set and exceed standards for responsible business practice.

· DO NOT restrict your entry to initiatives where you are involved with Business in the Community. We are particularly interested in other initiatives and projects which companies have initiated outside of their Business in the Community relationship

· When describing an established project, try to demonstrate how it is sustainable and replicable in other organisations. Pilot schemes may be used if you can demonstrate how these have related to the broader context of developing people within the organisation and if they have solid measured analyses
· Clearly demonstrate the impact of any work/programme referred to and how it was measured
· Stick to the word limit – entries which are more than 10% over the total 2,500 total will be asked to re-submit after editing

The Judging Process

Business in the Community personnel participate only in the initial shortlisting of entries and not in the judging of the final results. 

All applications will be read, scored and shortlisted by Business in the Community in March. In each category, the top shortlisted entries will be invited to meet with the judging panel for that category in April to answer questions and further explain the details of their entry. The application will count for 60% of the final marks given, with the remaining 40% decided on the day of the meeting with the judges.

The winners in each category will be announced at the Gala Awards Dinner at The Waterfront Hall Belfast on 24 May 2018.  

Judging will take place at Girdwood Community Hub on 24 & 25 April 2018.

Every attempt will be made to provide shortlisted companies with 7-10 working days notice prior to the date of their meeting with the judges.

The judging panel for each category will normally consist of three people, including the category sponsor and a recognised ‘expert’ in the subject in question. A representative from Business in the Community will be available to assist the judges with additional information, but will not take part in the judging.

Judges will be looking for evidence of the following in completed entries:

· Clearly defined vision and goals

· Strongly developed business case

· Senior level commitment

· Evaluation and impact of the work


Further help or advice
If you have any further questions regarding the Responsible Business Awards in Northern Ireland or your entry, please contact Clare Mercer on (028) 9046 0606 or email clare.mercer@bitcni.org.uk
Application form: Responsible Business Awards in Northern Ireland 

PLEASE RETURN THIS SECTION ONLY
Application form for the Diversity and Inclusion Award 2018
For the organisation that best demonstrates excellence in motivating and developing employees in an inclusive workplace which offers opportunities for all

Section One: Applicant details

Please complete all sections below

	Contact name
	

	Organisation name
	

	Telephone
	

	Email
	

	Name of Award Entry
	

	BITC member status
	Member [   ]                 Non-Member [   ]

	Industry sector 
	

	No. of employees
	

	Brief description of the organisation (100 words max)
	



Section Two: Entry details (max 2,500 words in total)
In the remaining sections, you should provide all the detail the judges will need to assess and score the submission.  

A commitment to wellbeing, diversity and a focus on people development through responsible approaches such as employee volunteering, inclusive leadership and inclusion strategies that focus on talent pipeline and management etc will all be key factors which the judges will be looking for in this category.  

In particular, a clear description of why diversity and inclusion are of utmost importance to the organisation and emphasis on any aspects you consider to be particularly innovative or compelling, will add weight to your submission.
NOTE ON SCORING

Please note, an additional 5 marks are available for Innovation and Transferability in all entries. There is no separate section for this, but it will be gleaned from the information you provide, so if you wish to directly address it in your entry, that may help. You may address these within any section you choose. 

Transferability in this context relates to how easy it would be for another company to replicate some or all or what you have done and to use your programme/initiative/activities as a model for their own development of corporate responsibility.

	Background/Entry summary      Max 500 words (not marked)


Provide an overview and background summary of your entry – set the context and explain briefly what the initiative(s)/project(s) involve. Although it is not marked, this section is important, as should your entry be shortlisted, it will form the basis of a written case study.

	


	Management and Operations (worth 20 marks, split equally across each sub-section) 


This section allows you to tell us how you manage, implement, communicate and evaluate your approach and is worth 20 of the total 55 marks available.
	Leadership and Strategy 

· How does the Board and Senior Team communicate and monitor goals around diversity and inclusion?   
· How does the Senior Team promote a positive and inclusive work culture?  How do they act as role models for diversity in the workplace?
· How does the leadership team champion the organisation’s diversity strategy in a way that positively impacts business success?  
· How does the strategy stretch priorities to go beyond compliance towards excellence?

	

	Policy and Processes
· How does the organisation ensure that polices and processes support diversity and inclusion, including resources deployed (in-kind, people, time and financial) and how has it optimised the benefits to the business and its stakeholders?
· How do you involve people across the organisation in developing, reviewing and communicating policies and processes in a way that shapes the work culture? 
· What evidence is there that robust policies and processes have helped shaped the work culture and positively impacted the business 
· How have the policies and processes positively impacted on developing a more diverse and inclusive workplace?

	


	Activities and engagement

· How does the organisation consult, engage and communicate with its stakeholders and develop appropriate internal and external relationships?
· Is there a structured programme in place to support and develop diversity and inclusion? If not, what type of ad hoc activity takes place and why?
· How has the organisation involved its employees and improved their attitudes, awareness and involvement in organisational and people development issues, particularly in relation to diversity issues? 
· What innovative approaches are in place as part of people development, engagement plans/programmes in order to encourage a more diverse and inclusive workplace? (including programmes to attract, retain and develop people.)
Examples of evidence to reference can include newsletters; advertisements; marketing materials; case studies; publicity; brochures; social media and online marketing; staff forums and media coverage amongst others

	

	Measurement, evaluation and reporting

· What specific objectives and targets in relation to diversity and inclusion are in place?  How are these evaluated and continually improved?  What commitment is there to reporting successes and challenges?
It will be helpful to demonstrate how those targets support organisational/ strategy and/or business plans.

	


	Impact (worth 30 marks, split equally between both sub-sections)


In this section, worth 30 of the 55 marks available, we want to know about the positive impact your approach to being a responsible employer has had on the organisation, on current and potential employees and on wider society. Evidence of positive impact on stakeholders, particularly employees and potential employees will help your submission. Provide appropriate evidence to show how objectives have been achieved. 
	 Business Benefits 
How has the organisation achieved benefits including, where appropriate, business, financial and marketing benefits, people development, organisational learning and creativity, employee involvement and motivation and any additional benefits?
Clearly indicate why and how the examples used are most relevant and ways in which they have had significant impact on business success.

	

	Employee/Wider Society Benefits
How has the organisation positively impacted employees and their families, as well as the local community and wider society?

This may be through direct engagement with family members and wider community interventions and/or via profile and public awareness-raising. A clear rationale outlining the reasons for impacting specific issues or causes and/or any additional evidence of benefits that have been derived from people activities will be recognised.

	


What happens next?
Email your entry to awardsentries@bitcni.org.uk before the deadline. You will receive an email message to confirm receipt of your entry.
Key Dates
· Closing date for receipt of entries to these awards is 17:00, Friday 23 February 2018.
· Shortlisting of entries will take place in March and you will be notified during w/c 26 March 2018 if you will be progressing to the judging stage.

· Judging of entries will take place between 24 & 25 April 2018.
· Winners will be announced at the 2017 Gala Awards Dinner at The Waterfront Hall Belfast on 24 May 2018.
Note: When you enter the Responsible Business Awards in Northern Ireland, you acknowledge that Business in the Community may construct case studies of your programme from the information contained in your entry form. This is to enable us to share good practice and inspire other companies.

If you DO NOT consent to this, please tick the following box [   ]
2017 Responsible Business Awards in Northern Ireland.  
Send completed form to awardsentries@bitcni.org.uk by 17:00 Friday 23 February 2018

