VisionServe Alliance
2019 Budget

Income




  2019  



2018



Conference Fees



   67,500



67,500


Conference Sponsorships


   70,000



60,000
    

Consulting Income/Expenses

     3,000



  3,000



Donations - Corporations


     5,000



  5,000

Donations - Members


   15,000



20,000



Donations – General


   15,000



20,000


Grant Income 



            0



         0
  

Interest Income



        500



     500

  
Membership Dues



 198,000


         198,000

Net Investment Income


     4,000



   4,000


Salary Survey 



            0



   5,500

Sales
     




     2,000



   5,000
TOTAL INCOME



$380,000


         $388,500


Expenses
Salaries




$257,333

                     $219,500


Taxes





    19,686



   16,792


Employee Benefits



    12,500



     9,625


Bank Fees



      4,500



     2,400
Board of Directors



      2,500



     2,500
Collaborations



      2,000



     2,000
Conference Costs



    90,000



   70,000

Consulting Expenses


      1,000



     2,000
Contingency 



    21,000



   15,000



Corporate Expenses


         250



        250

Equipment/Software/Training

      5,000



     5,000


Fundraising Expenses


      2,500



     2,500


Grant Expenses 



             0



            0

Insurance 



      2,600



     2,600


Member Benefits



      6,335



   15,100
Occupancy



      7,750



     7,500


Office Supplies



      1,000



     1,000

  
Postage



         500



        500

    
Printing



         500



        500    
Professional Fees



    11,000



    10,400

 
Meetings/Travel 



    15,000



    10,000

 
Subscriptions/Memberships

      1,250



      1.250


Telephone/Internet


   
      1,800



      1,800

      

 Web-Site/Tech Support


      8,500



      8,500


TOTAL EXPENSES


$474,504



$406,717


Total Net (Loss)



$(94,504)



$ (18,217)


Unearned Income



$   15,000



$   15,000   

2019 Working Budget Narrative
Income
Conference Fees = $67,500

150 @ $450 pp –  50 attendees at CEO Summit and 100 at Executive Leadership.  .   
Conference Sponsorships

Registration fees do not cover the per attendee cost for meetings as we provide open bars, meals, keynote speakers, etc.  Hotel catering and AV is extremely expensive.  We have also considered conferences to be a fundraising event, depositing proceeds into our general operating fund. This can only be accomplished by building relationships with sponsors which has been the CEOs focus and responsibility.  Even though I will make a formal hand-off to new CEO and seek commitments from current sponsors, I am concerned that relationships will need to be built and there could be a downturn in amount raised in 2019. Sponsorships are not a commitment to mission, but a commitment to trust in who is asking. We go out of our way to promote sponsors beyond the conference via their own page on our web-site, social media posts, etc.   $98,000 was raised in 2018.
Consulting Income/Expenses
A very small number of members request consulting services (Board training, strategic planning, organizational reviews). We charge members travel expenses plus $100/hour for consulting and $25-$50/travel time.  Consulting may not be a focus of the new leader, so this number was lowered to a nominal amount.
Donations - Corporate
This includes royalties, percentage of sales, etc.  
Donations - Members
This is the amount members add to their dues.  We have seen a drastic decrease in recent years as dues increased and new leaders entered.  
Donations – Individuals/General
For the most part, this line item is funded through personal donations from the board, general members, and past members.  The fund development committee developed a 30th anniversary campaign in 2017 that will continue a small amount in 2019. The committee also promoted “The Power of R” Campaign in 2018 which will not pay in 2019.    
Grants 
Grants are a logical source of income, but not when you have a small staff and a difficult mission to sell.  We are identifying those things that we regularly do that could be funded, instead of creating new work for an already overworked staff.  This is budgeted at zero because there are no contracts pending for 2019.  If grants are funded, they will be realized in 2019.
Interest Income


Income from operating accounts.  
Membership Dues

· This line item remains static as membership dues will not increase in 2019.  This line item assumes a 95% retention of current members and adding five new members, but I do have concerns about retention as there is a large leadership turnover occurring at the end of 2018 and in 2019 due to long-time members retiring. 

· We have not had anyone join new Associate categories, so no dollars included in this line item in 2019.  Hopefully, with new leadership, this could become not only an income stream in 2019, but also bring together the variety of voices in this field.   
Net Investment Income

We do not use this income for operating expenses, but instead reinvest it. The Brinckerhoff Team considers $4,000 to be a conservative estimate in 2019. 
Sales 

This was a new line item in 2018 where we had planned to launch a campaign to sell ad space on our web-site, eNews, and LINKS.  This project did not take flight.  
Expenses

Salary = $257,333
CEO, Director of Conferences and Communications, and administrative position. Also includes additional salary for two months of transition.
Taxes = $19,686
Federal and State of Missouri.
Employee Benefits = $12,500
This line item is higher than 2018 because the IRS changed benefits rules in 2018 as previously benefits were added to salary and payroll taxes were paid on the benefit.  In mid-2018, the IRS ruled that benefits can be paid without payroll taxes.  
· Retirement rules within our Plan with Mutual of America require one year of employment before receiving 5% of salary deposited into retirement fund. The CEO will not qualify for retirement benefits until March 2020.  In 2019, Roxann will receive two months benefit, and Wendy will receive twelve months.
· Each employee receives $250/month to off-set costs of health insurance, etc.
Bank Fees

Investment, credit card and PayPal fees. This has increased due to increasing payments via PayPal for conferences, dues, donations, sponsorships, etc.  
Board of Directors


Board meeting expenses. 
Collaborations


Sponsorships, collaborations, etc.
Conference Costs

Meals, transportation, meeting rooms, honorariums, travel, speakers, etc. This line item increased due to spike in hotel costs, increased attendance at Executive Leadership Conference and underbudgeting in previous years using the assumption that spending would be driven by how much we raise in sponsorship dollars.  Staff does a remarkable job of saving – carrying suitcases on planes instead of shipping, taking our own and borrowed projectors instead of renting at $500/day, Wendy managing AV instead of paying for on-site AV person, etc. We provide a unique conference model unlike several other conferences in the field where members could spend their dollars.  As long as sponsors keep sponsoring, this is a worthy expense for member engagement.
Consulting/Speaking Expenses

This line item (off-set on the income side) tracks the expenses incurred while performing consulting or speaking engagements at members’ request.
Contingency


Unexpected expenses and strategic planning/board retreat.
Corporate Fees/Taxes/Licenses
Fees for corporate filings in Missouri and Washington, D.C. 
Equipment/Software/Training

Equipment to set up office for CEO in Florida.
Fundraising Expenses

Year-end appeal, training, donor database, etc.  
Insurance


D&O coverage and small business liability policy.
Member Benefits = $6,335

1) Awards - $300 
2) Member Employee Scholarship - $3,500  

3) SNPO Membership - $19 each X 115 members = $2,185  
4) Financial Rankings - $350
Occupancy 

Lease on office. I recommend maintaining the offices in St. Louis at least through 2019 until new CEO figures it all out, and especially because there is a tremendous need for space for at least 4 months of the year to prepare for conferences – a lot of materials are organized, developed, assembled, etc. such as financial rankings, nametags, etc.  Plus, there are a lot of boxes of stationary, folders, financial records, historical files, etc. $636.21 January – June and $655.40 July through December = $7,750.
Printing

Minimal costs as Lewis Direct donates LINKS and conference programs, and Envision donates business cards and other small items. 
Professional Fees = $11,000
1) Audit/990 - $7,000
2) Accountant for monthly work - $3,000
3) Miscellaneous attorneys, etc.  - $1,000  
Professional Meeting/Travel
Travel costs to attend various meetings and conferences to promote member services, create collaborations, and recruit new members. An additional $5,000 has been added for travel expenses for CEO/staff to/from St. Louis/Orlando for in-person meetings. 
Subscriptions/Memberships

Independent Sector, BoardSource, Nonprofit Issues, Association for Association Leadership, Stanford Social Innovation Review, etc.

Telephone/Internet

Office phone, internet connection, conference calls, etc

Web-Site/Tech Support

Web-Site Hosting and Maintenance 

Unearned Income


Increase in value of investment accounts.
.


2019 Budget  


