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Welcome to Full Out Allstars
Team Handbook & Gym Policies

2011-2012 Season

We are very excited for our inaugural season as Full Out Allstars and have prepared this program overview for you for the 2011-12 season.  Many amazing new programs and changes are underway, and we think you will love our new program and what we have to offer.  Please read this handbook in its entirety, many of the questions that would otherwise arise during the course of a season will be answered here.
1st Parent Meetings - We will meet as individual teams during regularly scheduled practice times during the week of September 12-16, 7:00pm.  Please watch the website:  www.fulloutallstars.com for additional information.  These first meetings are Mandatory!  All Athletes must have a parent/guardian/family member present at their team meeting.  If you are not able to attend for ANY reason you must notify Jammie as soon as possible to make alternate arrangements.  All Parent Meetings will be held in the gym lobby.  We will make every effort to schedule every parent meeting at a time that is convenient for most families, for example during a scheduled practice.  We will hold a Parent Meeting every 6 – 8 weeks, so we can help you stay fully informed of our exciting activities.
Every great journey begins with the first step, and for Full Out Allstars that first step is to define the Full Out Allstars Mission Statement:
The goal at Full Out Allstars is to provide young athletes with a unique opportunity to excel and grow in the sport of allstar cheerleading while exposing these children to exciting and life changing experiences through athletic competition; to provide an environment that promotes education, leadership, hard work, self discipline, self confidence, and integrity;  and to honor the efforts of these athletes by supporting their endeavors both in cheerleading and beyond.

In order to achieve the goals set forth in our mission statement, we provide this program handbook.  We hope that this handbook will clearly outline our expectations for Full Out Allstars as well as what you should expect from the Full Out Staff and Management Team.  We have organized all of our policies into one of the following categories:
1. Quality Instruction and Management
2. Organized Teams, Practices, Camps, and Classes

3. Safety Procedures

4. Easy to Understand and Value Driven Pricing

5. Access to Fundraising

6. Good Communication

7. Cool Competitions

8. Nice Modern Uniforms

9. Community Service

10. Developing Leaders

11.  Gym Rules
12.  Parent/Athlete Code of Conduct
       13.  Miscellaneous
1.  QUALITY INSTRUCTION AND MANAGEMENT 

Full Out Athletics is our home gym and a proud member gym of the USASF (United States All Star Spirit Federation) and the National Small Gym Association.  

Our Full Out Athletics instructors come from a variety of different backgrounds – a former NFL Baltimore Ravens cheerleader, Nationally ranked Power Tumblers, former gymnasts, former Cheerleading World’s competitors, former College cheerleaders, and a nurse…with combined experience from Nationally renowned cheerleading programs such as Twist & Shout (Texas & Oklahoma), Maryland Twisters (Maryland), and All Star Legacy (Virginia), as well as lengthy experience with local programs and rec leagues such as TNT Explosion All Stars, Winfield Rec League, Westminster High School, and FSK Eagles.  

We feel our widely varied backgrounds at Full Out Athletics will provide your athlete with a unique learning experience, while holding to the values we hold dearly-- a small, family, community and safety oriented gym with a fierce competitive spirit that is willing and ready to take on the “big dogs” in the cheer world.
About our Instructors and Management Team
Jammie Tavenner 

Owner, Full Out Athletics
Jammie has 9 years of Allstar experience, and is the former Owner of TNT All Stars, and Former Coach of TNT Explosion/Maryland Twisters Rush (Senior CoEd 4).  She is Full Out Allstars International Team Head Coach.  She coached TNT Explosion team Blast to a US Finals National Title.  She also has numerous Battle at Capitol Nationals, Maryland State Championships, and All Star Challenge Titles.  Jammie has alumni cheerleaders who have cheered for the following teams; Towson, Coastal Carolina, Penn State, and Baltimore Blast Semi-Pro.  Jammie is also a RN (Nurse), was formerly a Home Health Care and Emergency Room Nurse. Safety is of the utmost concern to Jammie.  Her goal is for the Full Out Staff and Athletes to have a safe, fun, and competitive cheer home! 

Adriel Escoe 

Gym Manager, International Team Coach, All Star Coach, Stunt Coach, and Tumbling Instructor  

Adriel is a former Allstar Coach at Twist & Shout (Oklahoma, Housing 2011 World Champions), and All Star Legacy (Virginia).  He coached All Star Legacy’s Small Sr Legacy Worlds Team for 2 years.  Tumbling 14 years Power Tumbling – 9 time National Champ Oklahoma AAU Full Power Tumbling.  From 2005-2008, Adriel cheered for the Oklahoma State Coed Squad and is a 2 Time National Champ.  Adriel studied Criminal Justice at Oklahoma State University and Oklahoma City University.

Adriel’s love for the sport of cheerleading is both energizing and contagious.  We are so very proud he has chosen Full Out as his Allstar home!!!

Israel Escoe 

Juniors All Star Coach, Stunt Coach, and Tumbling Instructor 

Israel is an All-American Power Tumbler and was a 9 time National Champ Oklahoma AAU Full Power Tumbling.  He was a Tumbling Coach All Star Legacy (Virginia) and Twist & Shout (Oklahoma), and an Assistant All Star Coach Legacy & Twist & Shout.

Israel completed General Studies courses at Tyler Junior College and Oklahoma City University.  Israel is our tumbling cheerlebrity, and is famous throughout the world for his talent.  He is quite the comedian and we know you will absolutely love him!

Bob Bowers

Tumbling Class Manager and Head Tumbling Instructor
From 2002-Present, Bob was the South Carroll Assistant Coach, Varsity and JV Cheerleading.  In 2004-2005, taught the Carroll gymnastics intermediate class and adult class, and from 1980-1986, he taught beginner through advanced classes at Perna Gymnastics, where he was the Head Coach for the Intermediate Team and Assistant Coach of the Advanced Team.  1982-1984, he was the Head Coach for Gymnastics at South Carroll High School.  He is also formerly TNT Head Tumbling Coach, and a former Westminster High School Gymnast himself.  Bob is very experienced and well-respected.  He has been an integral part of the gymnastics and tumbling scene for many years in Carroll County, and we are very proud to have him lead our Full Out Athletics tumbling program!!

Dot Fox 

Assistant All Star Coach
Dot is a Full Out Assistant Coach and has many years of coaching experience.  She has coached Allstars since 2006, and helped coach TNT Explosion Blast Small Senior Level 2 at US Finals Virginia Beach, 2009-2010 to a National Title.  She is a former Assistant Coach of TNT Explosion/Maryland Twisters Rush, and a former FSK Junior Eagles Coach, Cheer Coordinator, and Secretary of the board from 2001-2006.  Dot is a dedicated and committed member of our staff.  She will bend over backwards to be there when you need anything, and we are sure you will be very pleased she is on board!

Terri Aiosa 

Assistant All Star Coach
Terri is a Full Out Assistant Allstar Coach and has 6 years of coaching experience.  She is a former TNT Explosion All Star Coach, and also coached for Winfield Rec League Coach.

Terri is also a very loyal and hard-working advocate for our program.  She is an asset to our team and we are sure you will appreciate her too!

Danielle Puga 

Juniors and Youth All Star Coach

Danielle is a former TNT Explosion All Star Coach for the Junior and Youth Programs.  She is a former TNT Athlete Grew Up in the program (6 years).

Danielle loves coaching and will be a Coach of Full Out Youth and Junior teams.  She is very excited for the upcoming season!

Reggie Thompson

Director of Full Out Athletic Nutrition and Conditioning Program, Tumbling Instructor

Reggie is a Gymnastics Instructor Hanover YMCA, and has both coached and tumbled various teams in area, Ravens Extreme, Boppies, Dream All Stars, and Coppin state University…where he became a member of the cheer team for 2 years.  In 2005, he became a cheerleader for NFL team Baltimore and received MIP (Most Improved) for Ravens.  He coached the Hanover YMCA Scorpions to a Co-Ed Division National Title 2010; he cheered for Excel Open Level 6, and has passed USASF Cheer and Tumble Levels 1-5.  He currently coaches gymnastics Optional Teams and Compulsory levels.  He is a class instructor for USA Gymnastics and is USAG Safety Certified.  Reggie will oversee all of our nutrition tips/classes and our gym’s conditioning program.  Reggie has a vast wealth of different cheerleading and gymnastics experience and we are very excited he has joined our Full Out Team.
Nate Burton 

Office Manager, Tumbling Instructor

From 2008-2010, Nate was a cheerleader for Spirit of Tyler (Texas), and  2010 - 2011  he was a cheerleader for Tyler Junior College (Texas).  Nate is our Office Manager and we are very excited to have him assist in keeping us organized!  

Michael Taylor

Tumbling Instructor, Coed Partner Stunting Instructor

Mike is a former Humble High School (Texas) cheerleader, from 2008 - 2010  he was a Trinity Valley Community College (Texas) cheerleader, and he also cheered at Tyler Junior College from 2010 - 2011 (Texas).  Mike is very strong, and is the perfect fit for a flyer looking to prep skills for college tryouts!  We are very happy to have him on our team!

Jaime Coyle

Full Out Allstars Cheer Consultant
Jaime was a member of the 2011 International Open 5 Team, Maryland Twisters Black Ice.  Jaime will assist us with choreography, and cleaning up our routines for that extra sparkle on the competition mat!
Sheila Smith – Business Manager
Sheila earned her Bachelors in Business Administration from Montclair State College, NJ.  She worked as Cheer Director and Treasurer for the Bellmore Merrick Youth Association in Bellmore, NY (Long Island) for 9 years. Since she relocated to Maryland 9 years ago she has served as a Coach and Area Director for the Westminster Wildcats and has worked as a founding board member, coach and Business Manager for Rebels Extreme Competitive Rec Cheer for the past 4 years.  Sheila has her current Master Cheer Instructor's Certification from NCSSE and her Gold Level Cheer Judge's Certification from Complete Cheer & Dance.  Sheila will be responsible for team billing and budget plans. Sheila will also oversee the operation of the Full Out Allstar Teams as a non-profit operation, which will keep the costs of participation reasonable and consistent.

Junior Instructors:

Our Junior Instructors are very excited to begin their coaching careers and we are very happy to provide them with their very first opportunities in the coaching world!

Heather Dorsey – Tiny’s Coach
Heather is a former TNT Explosion All Stars Athlete who grew up in the program.  She was on the 2011 - 9th Place Cheerleading Worlds Small All-Girl, Maryland Twisters Weather Girls. Heather is currently enrolled in the Carroll Community College Nursing Program.

Cassie Foley – Tiny’s Coach
Cassie is a former TNT Explosion All Stars Athlete who grew up in the program.  She was on the 2011 - Cheer Tyme International Open Team. Cassie is currently enrolled at Carroll Community College.

Jake Tavenner – Tumbling Coach
Jake is also a former TNT Explosion All Stars Athlete who grew up in the program.  He was a member of the 2011 - 5th Place Cheerleading Worlds Small Coed, Maryland Twisters Reign.  In 2011, he also competed on International Open Level 5, Maryland Twisters Black Ice.  Jake is currently enrolled at Carroll Community College.

2.  ORGANIZED TEAMS, PRACTICE, CAMPS AND CLASSES
Family is very important to us, and there is a place for every single person who walks in the door looking for a home.  Our teams will include all age groups and skill levels.  With that in mind, we are providing a list of teams we may possibly field in the upcoming season based upon interest expressed thus far.  Please remember!  This is only a list of possible teams, we will not exclude anyone and the skill level will dictate the team. 

Suggested teams:

1. Tiny / Mini

Non-Travel

Frosties
2. Junior 2

Local Travel

Freeze
3. Senior 4.2

Local Travel 

Blizzard


4. Senior 5

Travel


White Out



5. Worlds Team
Travel


Sub Zero

Over the summer we will practice grouped by skill level and teams will be determined in early September.  Athletes may move between teams throughout the season due to a variety of reasons such as attendance, acquiring new skills, effort, etc.  Any change must be approved by coaches, parents and cheerleaders before taking effect.  Additional fees may apply when team assignment changes are made. 
PRACTICE INFORMATION
Summer Schedule (July & August) – all athletes 2 times per week

Monday & Wednesday:

6:30-9 Levels 1-3

8:00-10:30 Levels 4-5

Regular (in-season) Practice Schedule Will Start Late August (back to school)

Tiny Team and Local Travel teams will also start in Late August.
All Teams will practice at least twice a week.  Worlds and International Teams may require a 3 practice per week commitment, or at least longer practice times twice a week.

General structure of practice

Summer, 2.5 hour practices:  15 minutes stretching and warm-up, 1 hour stunting and jumps, 1 hour tumbling, 15 minutes conditioning

Season, 3 hour practices:  15 minutes stretching and warm-up, 1.5 hours stunting and routine work, 1 hour tumbling, 15 minutes conditioning

Addition/cancellation of practices:  Practices may be added or canceled at the discretion of Full Out Athletics staff.  Make-up classes will be scheduled under most circumstances.

Closed practices:  
Due to space constraints and attention spans, 

Full Out Allstar practices will be CLOSED.  

The goal is not to exclude parents, the goal is to have well-focused and productive practices without outside distractions.  In order for parents to view progress, the first practice of the month will be Open, and you may request through Jammie to view a practice at any time.  Exception:  Mini/Tiny practices and private lessons will be open at all times.  Please refrain from interacting with your athlete while you are in the gym, as parents and family members interacting with athletes may be asked to sit in the lobby.

Practice Attire:  

Practice attire will be ordered in late August for all teams.  Until athletes receive practice wear, we ask that all athletes wear all black and females are to wear a white hair bow.  For safety reasons, all hair must pulled back from your face and no jewelry!  

Our gym colors are blue, black and white….our theme is Arctic/Ice/Snow.  And for all of you cheerleaders, cheermoms, and cheerdads who like to get wild, our animal print is SNOW LEOPARD ( 

Attendance Policies:
Vacation:  

All vacations must be submitted in writing to your Head Coach at least 2 weeks prior to the vacation.  The greater the advance notice we receive, the more likely it is that practice schedules may be adjusted to reduce the impact your absence will have on the team.  

Absences:  

· Coaches will track attendance in a Master Gym Attendance Log.  If you are going to miss a practice, you must call the gym and leave a message BEFORE practice begins.
· For all medically excused absences and/or physicians injury release a record must be provided to your coach to be added to your file.
· Absences during Mandatory Camps and Choreography, other than those permitted for Special Circumstances, are absolutely not permitted.  
· Non-Travel Team Athletes will be permitted 5 absences for the entire season.

· Travel and Worlds Team Athletes will be permitted 8 absences for the entire season.  
· Cheerleaders simply may not exceed the total number of season absences and still maintain their spot on a team.  You will receive a written warning when you have 2 absences left, and a final written warning when you have 1 absence remaining.
Special circumstances:  

We at Full Out understand that life does not always go exactly as planned, and there are special circumstances and situations that need to be dealt with in a more delicate manner.  These types of situations may include gravely ill family members and athletes, custody agreements, etc.  If you have special circumstances, please see Jammie in order for her to assist you and your coaches come to an understanding.

CAMPS

We are planning the following Mini Camps & Clinics so far (more coming soon!) – 

Please call the gym at 410-751-9333 or e-mail us at www.fulloutallstars.com to reserve your spot!

Spectacular Stunt Clinic – Saturday, July, 30, 2011

Location:  Full Out Athletics

Levels 1-3, 3:00 – 5:00 pm
Cost: $35

Levels 4-5, 6:00 – 8:00 pm     
Cost: $45


Flyers and bases will be working on Co-ed, Partner and Group stunts skills and techniques, from the most basic level 1 stunt all the way through to Elites working body control, positioning and flexibility. The camp will include position cross-training as well as bobble recovery training.
Choreography Camps – September, Dates to be determined

Location:  Full Out Athletics
Team Choreography is very important to us and we will schedule professional choreographers to work with each individual team.  Attendance at choreography camp is MANDATORY for all team members. Choreography camp dates will be in September, in order to allow everyone time to complete summer vacations and settle back into fall school schedules.  Dates and times will be released in Early August.  Since choreography camp is not optional, choreography camp fees will be included in your scheduled monthly payment.
Flip Factory Tumbling Camp – September, Date to be determined

Location:  Full Out Athletics

Levels 1-3, 3:00 – 5:00 pm
Cost:  $35

Levels 4-5, 6:00 – 8:00 pm
Cost:  $45

Tumblers will work on skills, drills, form and technique from approach through rebound and clean of all tumble pass skill levels from basic through exact skill level 6 passes.     

Worlds Team Sister Camp – USA Allstars, Richmond, VA

Location:  Virginia

More information coming very soon!!!

Pennsylvania Day Camps with Reggie

More information coming very soon!!!

CLASSES (All classes are 1 hour in length unless otherwise noted)

Full Out Athletics offers classes for the following skills.  Please call the gym or see our website for a calendar and more information.
Stunting Classes  


Tumbling Classes:

Flying




Pre-School Tumbling

Stretching and Flexibility

Running Tumbling
Partner Stunting



Standing Tumbling
Basing Technique


Specialty Pass Tumbling
Other Classes:

Conditioning

Jumps

Athletes may be assigned mandatory classes in order to continue with the team they are practicing with, in order to make sure skills are at the level they need to be for the team.  These classes are NOT included in the all-inclusive pricing.  If you do not see a class time that fits your schedule, please let us know!  We are tracking class requests and will do our best to accommodate everyone’s schedule.
We understand you may live far away therefore taking a tumbling class at other gymnastics facilities is permitted.  Please see us for a list of authorized programs, and you will need to submit an “Off Premise Tumbling Form” for your file.

PRIVATE LESSONS

Private lessons are available for stunting, flying, stretching and flexibility, basing technique and tumbling.  Hour, ½ hour, private, semi-private, and group pricing are available.  

Please call the office for a list of instructors, available times, and pricing information.  Fees will vary by instructor, time length, number of participants, and type of lesson.

All private lessons must be paid for BEFORE the lesson.  All checks for private lessons need to be made payable to:  Full Out Athletics.

OPEN GYM 
Open Gym is open to Full Out Athletes and the general public, bring your friends!!!!!

Fridays, 6-8pm.

Cost:  $10.  

Everyone who signs up for open gym will receive a punch card.  

After 5 punches, you will receive a free Open Gym visit!  

Full Out Allstars will receive one free Open Gym visit after every 3 punches.

While Open Gym is not a structured class, all Open Gym sessions will be both supervised and spotted.    Open Gym attendees who are not Full Out Members will need to sign a Waiver including insurance information.  For safety purposes, please wear cheer shoes; pull back any long hair, and absolutely no jewelry.

3.  SAFETY PROCEDURES
Full Out All Stars is a member gym of the USASF (United States All Star Federation) and all athletes will be registered with the USASF as members.  Full Out All Stars will adhere to USASF safety guidelines and complete any necessary training for compliance.

For further information regarding this Competitive Cheerleading governing body, please see www.usasf.net.

All coaches have already completed or are currently in the process of completing/updating coach credentialing, and Red Cross CPR certifications.  

Coach to athlete ratios and floor space crowding are important to us! Every team will have each have at least 2 coaches.  Ideally, we will only have one team on the mat at a time.  However, due to things such as the need for scheduling extra practices before major competitions, there will be times where this will simply not be possible.  Full Out will guarantee you that no more than 2 teams on the mat at once.

Spotters will be made available during any open gym hours.
Your athlete’s safety is paramount to us at Full Out All Stars.  (Remember, Jammie is a nurse after all!)  As such, we are currently working to achieve USASF Certified Gym status.   Gyms are not required to be certified, however, we strongly feel it is important to take the utmost precaution in order to protect our athletes.

4.  PRICING:
Due to popular demand and in order to simplify cheer finances for parents, Full Out Allstars is proud to offer all-inclusive pricing to our non-travel and travel athletes.  Well-renowned cheerleading programs offer this pricing structure and have found it to be very successful in avoiding any confusion about how much it will cost to be an Allstar cheerleader.

Our pricing depends on the team to which you are assigned:

Tiny / Mini Teams:  $75/mo + uniform and competition fees (reduced schedule)

These teams will receive all of the other all-inclusive items as Non-Travel teams, except the team sleepover will be a team party instead.  

Travel Teams & Non-Travel Teams August – April $225/mo*
There is a typographical error here: Our monthly payment plan depends on 10 months of payments, not 9 as indicated here.  Allstar cheerleaders who join us after August 1, will have monthly payments adjusted to exclude monthly dues for months missed, and then divide the monthly payments equally over the number of months remaining on our calendar.
*Since the expenses for a quality allstar program are greater at the start of the season than at the end of the season, for this season only, we must start our season at $225 per month.  Our standard monthly fee for these teams will be reduced by $10 each and every month, starting October 1st, this means that by the end of the ten month plan, your monthly fee will be only $145, and that is before any fundraising.  In future seasons we can spread your savings evenly over the length of the season.  Your monthly budget payment includes ALL of the following:

Monthly Tuition

Weekly Tumbling Instruction

Competition Fees – Local Events Only**

GK Uniform (You keep uniform)

USASF Annual Membership

One Practice Wear

Practice Wear Bow

No Show Socks

Competition Cheer Bow

Sling back Cheer Bag

Choreography Camp
Routine Cheer Music

One Team Sleepover

Holiday Party

End of Season Awards Event (Athlete)

**Additional National Competitions may be added to the team schedule based on the requests of athletes, families and coaches.  This may include registering for one or more out-of-state national events, depending on the desires of the team as a whole.  Once team assignments are completed, your coach will discuss these options with you.  As soon as any competition is added to the schedule, the cost and payment for that competition can be spread over the remaining months of your payment plan if you so choose.
Worlds and International Teams:  $225/mo + 

See Jammie or Sheila for details, payment options, and extra fundraising opportunities. Worlds Teams and International Teams will have extra fees including (but not limited to)…. The requirement to purchase a Day 2 uniform for the Worlds Event, any special practice wear, Worlds Event registration and travel expenses (if we only receive an unpaid bid), any extra competitions over the regular travel list, Worlds trading shirts, etc. 

The standard monthly budget plan for our Worlds Teams includes ALL of the following:
Monthly Tuition

Competition Fees excluding National Events
Tumbling Instruction at each and every practice

First (Day 1) GK Uniform (You keep uniform)

USASF Annual Membership

Two Sets of Practice Gear
Practice Bow
No Show Socks

2 Competition Bows
Sling back Cheer Bag

Choreography Camp

Routine Cheer Music

One Team Sleepover

Holiday Party

End of Season Awards (Athlete)

Crossovers:

We feel that Cross-Overs can benefit both the gym and athletes personally.  Please let us know if you might be interested in crossing over.  Crossovers will pay ALL additional competition fees unless you are asked to cross-over for an emergency situation (case by case basis, total discretion of Jammie Tavenner).  Any extra tuition charges are waived (free) for the 2nd team in the case of crossovers.
Senior 4.2 Team: 

This division targets the high school cheerleader, and the season begins after the high school football season.  Many of the athletes will start paying in December, and start practice in December.  The rate and what you will receive is the same as Non-Travel, with an additional fee for one special travel competition at the end of the season.  An informational meeting about this team will be in October, Date TBA. 

PAYMENT POLICIES & PROCEDURES

Full Out Allstars will offer 3 ways to make payments to your account:  Cash, Check and Credit Card/ATM payments.  New this year, we will have a credit card swipe machine in the office, for your security and convenience.  When you pay by ATM and/or Credit Card, you will receive an instant receipt.  Please note these additional payment policies:  

· A locked payment box is available in the lobby on the pro shop door to drop off cash or check payments.   Please use a sealed envelope labeled with your name and description of payment when using the drop box.
· You will receive a MONTHLY statement by e-mail, (paper billing furnished on request only).
· Payments are due on the first of every month
· Late Payment Fee: $25 is assessed for payments not received by the tenth of any month.
· Checks are to be made payable to:  Full Out Allstars
· Bounced Check Fee: $50 
· Second Bounced Check Fee: $60 and no further payment would be accepted by check.  All future payments would have to be made in cash.
· All fees from previous seasons must be paid
· No refunds
· For your added convenience a secure On-line credit card payment link will be added to our website, in case you are unable to stop by the office to swipe your card. 
5.  FUNDRAISING

Fundraising Coordinators:  Angela Hewitt & Sheila Smith
We are open to your ideas and suggestions for fundraising activities.  We are planning to offer at least one fundraising option each month, which means we will need your help in planning and organizing at least one of these events each season.  Volunteers should see Angela or Sheila to schedule yourself to give assistance to the fundraiser of your choice.  If we do not hear from you then we will assign you to work on a fundraiser.  We offer a huge variety of ways to reduce the fees we must charge to provide you with this outstanding program.  Most of the fee reducing activities will fall into one the following categories:
Required Team Fundraisers:
In order for each team to grow (for things such as new equipment, or any shortfalls due to our desire to keep costs low for you), there will be required team fundraisers.  Every single athlete in the gym will be required to either participate or buyout.  Team fundraisers will include things such as Crab Feasts, Golf Outings, etc.  Non-participation in the Team Benefit fundraisers will require a $400 buyout per family, per year.  

Athlete Fundraising Opportunities: 

Our Non-Profit 501(c) 3 status will allow you to raise as much money as you would like in order to offset the cost of your athlete’s Full Out fees.  In reward for all of your hard work and efforts, 100% of the profit from these personal (family benefit) fundraisers will be applied directly to your account to reduce fees owed.  Personal fundraisers will include things such as Joe Corbi, Yankee Candles, and Candy Bar Sales etc.

Business Sponsorship:
Our Non-Profit status will also allow both the gym and our athletes to reach out into the business community to procure sponsorship of the gym and/or your athlete personally.  A sponsorship request letter will be posted on our website for you to download.  Simply take this request to your place of business, family members’, neighbors’ or friends’ place of business, or any place of business that you commonly frequent and ask that they consider sponsoring our unique program.  

Full Out Allstar Tryout Referral Credit:
Athletes, who refer a new athlete to try out for a Full Out Team, will receive a one-time $25 credit on their account if the athlete names you as the reason why they are trying out, or how they heard about the program.  Full Out Athletes who refer another all star athlete into the program will continue to receive credit for any new athlete that registers with one of our teams.  After the athlete is a paying member for 30 days, you will receive an additional $25 per month credit for up to 10 months ($250 value).  In order to receive the credit, the new athlete must list you on their initial sign up paperwork, and you must fill out a referral form.  You will receive a monthly fee reduction for the next 10 months you pay tuition!

Special Scholarships:  

Financial Need, Male Athletes, and Superb Athletic Achievement.  

See Jammie or Sheila to determine eligibility, fill out an application, make a donation, and/or check on the availability of funds for these scholarships.

IN ORDER TO RECEIVE THE BENEFITS OF ANY OF OUR FUNDRAISING ACTIVITIES A ONE TIME $10 REGISTRATION/BOOSTER MEMBERSHIP FEE MUST BE PAID.
6.  COMMUNICATION

Full Out Allstar Website:  

Our website is a Jam Spirit Site, and is currently under construction so please pardon our appearance as we work out the most effective way to keep you informed of all of our activities!  Our website address is www.fulloutallstars.com and will be fully operational shortly.  It is YOUR responsibility to know what is going on…check the website, and your messages frequently.  You must notify us IMMEDIATELY if you do not receive email, and we will set up another method for you to stay in the loop.  Our website will include the following (and more!!) so be in the habit of checking frequently:

General Website:



Forms for Members Only:
Waiver for Open Gym



Informational Handbook
Try Out Form




Practice Wear Sizing

Registration Forms



Team Rep Form

Class & Clinic Flyers



On-line payment area

Monthly Printable Calendar: 

Once our website is up and running, a monthly calendar will be available online for you to review.  Please check this calendar regularly for any new updates and exciting changes!

Other Methods of Communication include:

Full Out Allstars Newsletter – ICY HOT NEWS!

Coming Soon!  

Our first edition of ICY HOT NEWS will be published in September!  Please see Jammie or Sheila with any items you would like to see included in the Newsletter.
Team Rep / Emails / Text Messages:  

Each team will be assigned a “FULL OUT TEAM REP” at the end of August (other than ½ year 4.2, who will receive a Team Rep in December), who will help facilitate communication between the gym and the team via emails, text messages, etc, and they will also assist with paperwork and team bonding events.  Team Rep responsibilities can be very daunting at times.  Please remember that our Team Reps are VOLUNTEERS, and treat them with the same level of respect and kindness you would expect in this role, as we will not tolerate anyone abusive treatment towards our Team Reps.

Social Media….Facebook/Fierce Board/ Twitter, etc: 

We fully encourage our Full Out Athletes to feel free to give a positive shout out to our program and the cheerleading world anywhere they would like on the Internet!  The Internet is an awesome way for the World to learn all about us and our athletes!

Parent and Athlete Sounding Board:

If you are upset about something, please do not be afraid to address concerns with us, we truly want everyone to love our program and be happy!  We have an open door policy, and if you have an issue, we would prefer that you come and speak to us to give us an opportunity to achieve resolution before posting it on the Internet, as we sincerely prefer to resolve any differences in a positive manner.  We want you to love us and truly want the chance to resolve any issue to your satisfaction.  This approach to conflict resolution will set us apart from all other allstar programs and make us the force we know we can be.  Look out Cheer World, here we come!
Parent Meetings:
As mentioned earlier, parent meetings will be scheduled every 6 – 8 weeks.
7.  COMPETITIONS

The FOA Showcase:  

Our showcase is the official kick-off of our competition season, allowing our athletes to “get the butterflies out”, while providing our family members a preview of each of the routines!

Our goal is to schedule the Showcase Event in early December in the gym.  Due to space limitations the Showcase will be viewed by parents and guests via closed circuit television in the gym lobby/parent area.  This will be more than just a dress rehearsal, this will be our season kick-off and pep rally.
Possible Competitions: 

(Schedule will be officially released by September 1st, this is ONLY a guideline)

Once our competition schedule is released we need to stick to that schedule, because we will be pre-paying for many of the competitions so as to secure early registration discounts.  We are taking all the time we need to review the competitions that will best help our teams fulfill their goals.  Some of the competitions that you personally enjoy, may not make it to our schedule, other competitions that you have never heard of may have to be added to our schedule.  Planning this schedule is like solving a huge jig-saw puzzle, so please be patient and understanding.
Non Travel Teams
Allstar Challenge Baltimore

Spirit Unlimited Baltimore

Maryland State Championships Baltimore
Maryland Cup – Upper Marlboro

UMBC Championship - Catonsville

Travel Teams 
The Non Travel Team Options PLUS
Reach the Beach – Ocean City
Battle at the Capitol – Washington DC

US Finals – Virginia Beach
Worlds Team *
All Travel and Non Travel Team Options PLUS
Cheer Tech Spirit National Philadelphia

Jamfest Super Nationals Indianapolis

East Coast Cheer Nationals at Canam- Myrtle Beach
Spirit Unlimited Battle at the Boardwalk - Atlantic City, NJ
*Additional competition expenses may be incurred by the Full Out Allstar Worlds and International teams in an effort to secure the bids necessary to attend the Worlds Event in Florida in April, 2012. 

8.  UNIFORMS
Full Out Allstars has selected GK Elite for our uniform needs as well as many of the retail products that will be available through our Pro Shop.  Full Out Allstar Team colors are BLUE, BLACK and WHITE.  
GK is the world’s leading brand of gymnastics leotards & apparel and is recognized around the world for superior variety, quality, fit and service.  Elite Sportswear, L.P. is proud to have been chosen by adidas® to manufacture the US National Team Competitive apparel for USA Gymnastics since 2000 and is the sole producer of adidas® brand gymnastics apparel worldwide. Based in Reading, Pennsylvania, Elite Sportswear, L.P., the company behind the GK brand, continues its commitment to American-made quality and continuous innovation in designs for Gymnastics, Cheerleading, Dance, and Drill Team apparel 
Uniform fittings will be scheduled throughout late August and early September.  Each athlete MUST attend a fitting.  Please make sure you properly follow all washing and storage instructions.  Warm-Ups, extra bows, and practice shoes will be available to order at an additional fee.  The Pro Shop will also offer additional Full Out attire and accessories.

Practice Wear:

Each athlete will receive Full Out Allstars practice wear and must wear it on designated days.  Additionally, there will be fun color and silly days, as well as all black days for things such as choreography.  Please see the Full Out Calendar on the website and emails from the gym and/or your team rep for more information.
Cheer Shoes: 

Full Out Allstars has selected Nfinity for our cheer shoes.  A pair of Nfinity cheer shoes in excellent (like new) condition must be owned by each cheerleader for the exclusive use at competition.  An older pair of nfinity (or similar) cheer shoe is suggested for all practice use.  Cheer shoes will be available for purchase at the Pro Shop.
Revision: Full Out Allstars has entered into a new agreement to become local merchants and vendors for a fantastic cheer shoe called “No Limits.”  No Limits shoes are used by many of the highest ranked teams in cheerleading including Top Gun.  We are very excited about this new opportunity and hope for a long lasting partnership with No Limits.
9.  COMMUNITY SERVICE

We at Full Out All Stars, feel that it is very important to be supportive and give back to our community.  As such, our cheerleaders will be asked to participate in events such as Cheerleaders Beading for Autism, Toys for Tots, Cheerleaders Against Cyber Bullying, etc.  If there is a cause you would like for us to support, please feel free to see Jammie at any time with your ideas.

More information regarding community service projects and participation will be made available throughout the season.

10.  DEVELOPING LEADERS
Developing your cheerleader’s leadership skills is very important to us, and key factors we focus on are academic excellence, success beyond all stars, mentoring others, professional appearance and engaging in good sportsmanship.

Academic excellence:
Full Out Allstars supports and encourages academic success and the Full Out coaching staff will periodically check school grades.  Athletes who are not passing classes at school may be temporarily “benched” until satisfactory progress is achieved.  

Success beyond Allstars:  

College decisions are some of the most important decisions one may make in life.  Full Out All Stars would like to do our best to support all of our athletes along their road to success, and will do whatever we can possible to help your athlete achieve the goals such as writing letters of recommendation, arranging for scouts to watch our teams in action and providing information regarding any college recruiting events in our area.
Mentoring:

Mentoring others is a mutually beneficial relationship yielding personal development and is a key to building both loyalty and strength in our program.  Each of our teams will have a “sister team” within the gym, with mentoring requirements and bonding sessions.

Professionalism:
Full Out Allstar athletes will be expected to conduct themselves professionally and maintain a professional appearance.  Athletes will have required apparel to wear at competitions, and will not be permitted to walk around in sports bra’s, with unzipped skirts, arriving out of make-up and hair, wearing pajama pants etc.  More information regarding Competition appearance and attire will be made available prior to the start of the competition season.

Sportsmanship:
Every athlete (other than Tiny’s) will be required to attend a free seminar regarding “Competition Cheerleading Etiquette and Sportsmanship” and all athletes and their guests at competitions will be expected to adhere to a strict code of good sportsmanship towards both the competition company’s staff, as well as fellow competitors and their coaches and guests.  

Additional Recognitions for FOA Athletes:
Full Out Allstars Loyalty Program

We feel it is very important to recognize our athletes for longevity and loyalty to the program!  As such, we will be implementing a program where our athletes will receive special keepsake items at our annual awards banquet to reward them of all of their hard work and success.
Full Out Allstar of the Month

Full Out Allstars will provide special recognition to one athlete every month!  Our Allstar of the month will receive special recognition in both our Full Out Newsletter – Icy Hot News, and on our website.

Full Out Athlete Birthdays

Athlete Birthdays will be recognized on our website and in our newsletter.  Please feel free to bring in a treat for your athlete’s team in celebration of their birthday for the team and coaches to enjoy AFTER practice.  Please remember to clean up afterwards.

11.  Gym Rules
The following rules must be adhered to during any practice, class, camp or activity at FOA Gym:

· No food, gum, or drinks of any kind on the mats.

· Sports drinks and/or water only may be brought into the guest areas.

· No talking back or signs of disrespect may be displayed towards any coach or staff member.
· No profanity or abusive language.

· No cell phones may be used during practice or activities.  All cell phones must be silenced.
· No excessive talking or dangerous horseplay with other athletes.

· Anyone arriving at practice under the influence of drugs or alcohol will be dismissed from the program immediately.

· You must ask permission to leave the gym floor.

· If you are injured or something is hurting, you must immediately notify a coach.

· If you will be late, you must call the gym and leave a message before your scheduled start time.   Athletes who are late may be required to complete extra conditioning.

· In fairness to other teammates, excessive absences and/or lateness are grounds for dismissal from the Full Out program.
· Other children should not be left unsupervised at the gym, and athletes are not to be in the gym unless it is their practice/class time and a coach is present.

· Team practices are closed to any guest inside the gym during the season

· ABSOLUTELY NO SMOKING in front of the gym.  This is an athletic facility.   
Please note that the gym rules are subject to change and additions may be made at any time.

12. Parent/Athlete Code of Conduct

Full Out Allstar Athletes AND Parents are expected to follow a strict Code of Conduct anytime they may be reasonably expected to represent our program.  This includes, but is not limited to, any public event, any competition and anytime you are displaying any Full Out Logo, be it uniforms, attire, spirit wear, practice gear, car magnets, etc.  Please note these rules are subject to change and may be amended at any time.
· Please do NOT contact a competition company directly.  If you have an issue, please let us know and we can notify the appropriate company representative.
· You will be assigned other Full Out teams to cheer for at competitions (and possibly other “sister programs”).  Attendance will be checked, and participation is MANDATORY.
· Logo/licensing.  The Full Out Athletics and Full Out Allstars names, logos, and team names absolutely may NOT be used without permission.
· No one may represent the gym without prior written consent of the FOA management staff.
· Please refrain for making public negative comments, be it in our lobby, in front of the gym, on the internet or at any public event such as competitions.  If you have a concern, please feel free to schedule a meeting.  People making negative comments will be asked to drop off their children only in the future.  Repeat offenders or egregious occurrences will result in dismissal from the program.
· Rules of conduct at competitions will be outlined prior to the start of the season, and must be followed.  Suffice to say for the moment, we should be in the running for the “Best Sportsmanship Award” at every event that we attend.
· There MUST be a parent in every room when traveling.
· Absolutely NO displays of public affection at competitions while in uniform with a significant other.
· ANY athlete witnessed smoking or intoxicated in a Full Out uniform will be dismissed from the program IMMEDIATELY.
· Punctuality for camps, competitions, etc is a MUST.  Arriving late for a competition is grounds for dismissal.  Arrival time will always be at least one hour BEFORE warm up times.  Team Coaches will announce the arrival time at the last practice before competition.  Please note that your arrival time may be several hours before your performance time.
· All content of our routines must be protected.  Posting of videos, choreography, music, etc is absolutely NOT permitted unless permission is expressly granted.
13.  Miscellaneous

Lost/ Stolen Items

Please make sure all of your items are securely stored away, and do not bring valuables to the gym.  Full Out Athletics and staff members are not responsible for lost or stolen items.

There is a tub in the lobby, where we will place lost items.  Items not claimed at the end of the season will be donated to charity.

Inclement Weather Policy

Full Out Will Close for the Following:


Carroll County Schools Closures


Code Red, Heat Advisory
Gym Closing Announcements will be posted on the website, www.fulloutallstars.com by 1:00pm.
Gym Closing Dates:

The Full Out Athletics Facility will be closed for the following breaks:

2011

Labor Day/Back to School:

August 26 (Friday) – Returning September 6 (Tuesday)

Gym will be open for tumbling

Thanksgiving/Fall Harvest:

November 23 (Wednesday) – Returning November 28 (Monday)

Holiday Season:

December 23 (Friday) –Returning Jan 2 (Monday) ** 

** Teams headed to Jamfest Indy mid-January may have extra practice scheduled during this break

2012

Worlds:

April 26 (Thursday) - Returning (to the gym) May 7th  (Monday)

Gym will be open for tumbling

Easter - Sunday 8th of April 

Mother’s Day – Sunday May
Memorial Weekend - May 25 (Friday) – Returning May 29 (Tuesday)

Father’s Day – Sunday June 17

Fourth of July - Wednesday July 4th

**Jewish holidays and other religious holidays will be respected with prior notice.  
Please see Jammie ASAP.

Gym Information and Hours 

Our gym is located in beautiful Carroll County, Maryland near the Carroll County Regional Airport.  Our gym is fully air-conditioned complete with a tumble track and a spring floor.  Additionally, we have Vending Machines with both drinks and snacks for athletes and family members, as well as wifi.
Our Address:

Full Out Athletics, Home of Full Out Allstars

3100 Littlestown Pike
Westminster, MD 21158
Phone:  (410)751-9333 or  by text @443-992-2576.  All calls returned within 24 business hours.  

Emails:  fulloutallstars@yahoo.com
Gym Business Hours:

Monday –Thursday 4-9 pm

Full Out Athletics Pro Shop: 

COMING SOON!!!!

Manager:  Angela Hewitt

Hours:  

Summer: Monday and Thursdays 6-9 pm.  

Fall:  Sundays Noon – 6pm.

We will have all sorts of cool Full Out gear!  Yard signs, car magnets, cheer bows, sweatshirts, t-shirts, cheer shoes, etc!!

Team Training

Our coaching staff at Full Out Athletics is proud to offer group training to your school, rec league, or youth association.  Please call the gym for rates and details!

Gym Rentals and Birthday Parties – 

Full Out Athletics rents out gym space for parties!!  We also rent out gym space to high schools, dance programs, martial arts programs, and other groups.  Please call the gym for further information regarding rates and date/time availability.

I would like to take this opportunity to thank everyone who has supported me in the past and will support our program in the future.  Family is very important to me, and I want to treat each child as our own, not just athletes, while providing a structured environment where people feel like they are receiving value for their money.  

I truly hope everyone has a fun, positive, and memorable experience at Full Out Athletics!

Thanks Again,

Jammie Tavenner
Please sign and return the agreement page that follows to the office as soon as possible.
Full Out Allstars 2011 Handbook, Policy’s, Code of Conduct, and Gym Rules Agreement

I hereby agree that I have read and fully understand the contents of the Full Out Athletics handbook, and agree to the policies, code of conduct and gym rules contained in the handbook.  I also understand that the rules are subject to change, and that if I have any concerns regarding any rules or policies set forth in this handbook, I must contact Jammie Tavenner directly.

Please sign this form and submit it to the Full Out Athletics office.

X_________________________________________________(Parent’s Signature)

PRINTED NAME____________________________________________

Date______________________

Full Out Allstars 2011 Athlete Gym Rules and Code of Conduct Agreement

I agree that I have read and understand the Athlete Gym Rules and Code of Conduct for the Full Out Athletics, and agree to follow these rules and understand that failure to do so may have consequences including dismissal from the Full Out Athletics facility and the Full Out Allstars Program.

Please sign and submit this form to the Full Out Athletics office.

X__________________________________________________(Athlete’s Signature)

PRINTED NAME__________________________________________

DATE__________________________
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