MINUTES OF THE HISTORIC AIRCRAFT ASSOCIATION

COUNCIL MEETING

HELD AT WEST LONDON AEROCLUB 

WEDNESDAY 22nd JANUARY 2014 @ 18:30 HOURS
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Item 1.
Apologies
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	Prior to the meeting the Chairman reminded Members that any details and discussion of matters arising during this meeting were to be treated as confidential.  

	Action party/parties


	Item 2. Minutes of the last Council Meeting and Matters Arising 


	

	Minutes of the meeting held on the 5th December 2013 were approved for accuracy and confirmed as posted on the website as presented.  
	


	Action Log – the outstanding items, if not an Agenda Item, were reviewed, updated or closed as necessary.  Please refer to the Action Log for these updates.


	

	Item 3. Finance


	

	The Treasurer reported that the financial position of the Association was positive. 
The Treasurer circulated a final draft of the 2014/15 budget which was discussed and agreed.  It was noted that certain costs had increased and suitable provision made for these aspects - for example EFLEVA subs, Self-Admin Working Group expenses, Symposium costs - representing a 20 % uplift when compared to the actual for the 2013/14 Financial Year.  It was also noted that due to the likely payment dates, the expenses for the Duxford Engineering conference for both 2013 and 2014 may well fall within the 2013/14 budget period.  Notwithstanding these items, the Budget for 2014/15 was approved.

	Treasurer


	Item 4. Membership


	

	The Membership Secretary reported 13 new members having joined since the last meeting continuing our positive trajectory in this regard.  

The Secretary raised the question of whether payment for membership via Credit Card or Direct Debit for the HAA membership should be investigated?  Although this would probably incur a cost to the Association, it will ultimately be of benefit to the HAA in retaining members and also gaining new ones who prefer to pay electronically rather than by cheque or standing order.  Steve Slater advised that the VAC were investigating similar and would report to the Treasurer, who will in turn update Council for the next meeting if possible.


	Steve Slater / Treasurer 

	Item 5. HAA Symposium


	

	Date of next Symposium - confirmed as Saturday 8th November 2014 
The Chairman asked that the Aviation press be advised soonest of this date so it could be incorporated in their forthcoming calendars.

2014 Symposium speakers:-

Russell Savory - Stow Maries WWI airfield, Essex; it is believed Russell has already indicated his willingness to present so this to be confirmed.
Steve Slater - the BE2c history and rebuild - confirmed
James Hamilton-Patterson - well known author who is about to publish a book on WWI - to be sounded out as a possibility.
John Romain - flight of the Blenheim - to be confirmed
Market Garden (Arnhem) / RAF Shawbury Horsa team.  Additionally John Broad mentioned a gent by the name of Ken Frere, a surviving Dak/Stirling tug pilot who is still around to tell the tale and to see if the Horsa team know of him, with the aim of a joint presentation.
North Weald Gnat Group - in relation to the 50th anniversary of the Reds - to be sounded out for possible participation

	Chris Royle / Andy Smith
Chris Royle
Chris Royle
Chairman
Secretary

Chairman



	Item 6. HAA Events & Public Relations update

	

	Steve Slater advised that in respect of two recent VAC ground visits nearly 50% of the attendees were HAA members which is encouraging that the cross promotion is working.  Steve also highlighted their next fly-in on 15th February 2014 at White Waltham - all are welcome especially with suitable vintage/historic aircraft!
Andy Smith advised that Hawker Hunter Aviation had agreed to accept a visit in the Spring to their base at RAF Scampton.  This would suit a fly-in visit as - even if Scampton won’t accept flying visitors - the following airfields are all within about 5-10 miles taxi-ride of Scampton: Wickenby; Sturgate; Kirton-in-Lindsey.  Further details to be advised.

Vintech is still expected to host a tour in the summer which again should benefit from aerial visitors due to their premises being at Little Gransden airfield.
An ARCo visit also remains on the schedule for this Spring - further details tba.
P&A Wood visit is unlikely to happen for a while due to the illness of one of the Wood brothers

The Membership Secretary asked whether the Technical Register could now be formally publicised in the magazines now that we had a good core of responders ready and willing to accept enquires from members/interested parties.  Andy Smith will liaise with Wendy Hinchcliffe in this regard and also promote it in the forthcoming Newsletter that will be issued after the Engineering conference.
With regard to the Newsletter, the possible incorporation of the HAA Newsletter into the VAC house mag was discounted and the current status quo is to remain.
	Andy Smith / 
Chris Royle
Andy Smith / 
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Andy Smith / 

Chris Royle

Andy Smith / 
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	Item 7. EFLEVA 


	

	John Broad advised that EFLEVA had at long last commenced liaison with Air Britain researchers to establish the Europe wide vintage fleet numbers.

John also advised that since Barry Tempest had resigned from Council he was getting all the EASA NPAs routed via EFLEVA, however he considered he did not have enough knowledge to decide which were necessarily of relevance to the HAA membership for onward circulation.  Dennis Neville agreed to assist John with this task - filtering the wheat from the chaff - and would henceforth review them and report as necessary.

It was agreed that an Agenda item for the next meeting would be a review of HAA’s membership benefits within EFLEVA.


	John Broad / Dennis Neville
Secretary



	Item 8. Annual Meeting & Flying Forum


	

	Date change to Saturday 29th March 2014, Princess Charlotte Room, Old Warden.
Speakers: 

Barry Tempest will be invited to provide his report on airshow accidents for the past 12 months; 

The following to be sounded out as to their availability / willingness in view of revised date:
Ian Smith (Ex-BBMF) - operating military warbirds in the civilian environment;
Dave ‘Rats’ Ratcliffe from ARCo would possibly be a willing party;

Rob Davies - the Chairman will re-approach to see if available for this coming year;
Brian Jones (Boultbee Aviation)

Chilton Classic Aviation

Conrod Trophy - the recipient for 2014 and runners up were decided upon at this meeting, to allow the presentation of the trophy at the 2014 AM/FF 

	Chairman
Wendy Hinchcliffe

John Romain

Chairman

Chairman

Chairman

Colin Dodds

	Item 9. Future Strategy


	

	The HAA Engineering Conference at Duxford has moved by one day to 6th February 2014 in the Marshall Lecture Suite.  
The Chairman had circulated the latest news in respect of this conference, joining instructions and speaker line-up, to Membership and elsewhere; to date over 80 attendees are due on the day.

The Chairman requested that previous attendees - who had not already signed up - to be circulated with the Agenda etc.  

The Chairman was also encouraged to make contact with The Biggin Hill Heritage Hangar / The Spitfire Company (Biggin Hill) Ltd (01959 576767) as one of the newer restoration outfits that we should attract to the event.

The Chairman pointed out to all Council members who will be assist in the running of the day, to bring along their own packed lunch to avoid the queues at the Duxford cafeterias
Self-Administration - The Chairman and Secretary outlined to the Council the status of the work towards this project.  Following a wide-ranging discussion involving the Working Group plus Steve Crocker and the Chairman on 21st February 2014 at the offices of GAPAN, an understanding as to the next stage/s were formulated.  Under the chairmanship of Steve Crocker, a Statement of Intent will be written for presentation to the CAA by 3rd February 2014 (circulated within Council beforehand), detailing the HAA’s broad aims with regard to Self-Admin of the historic/vintage/heritage/ex-military jet aircraft sector currently encompassed under CAP 632 (MTOW in excess of 2730kg / piston engines rated with more than 800hp / turbine or turbojet powered) and the extension of operations of this fleet to allow carriage of passengers for valuable consideration (‘Flying with History’?).  This Statement of Intent will extend to detailing the HAA’s expectations and needs from the CAA to successfully bring this work to fruition and within timescales. 

Council discussed and were briefed on the Self-Admin WG’s view on insurance, funding, expertise and implementation of this project.  A vote was taken on payment of expenses and costs for certain members of the Self-Admin WG to put this plan into place.  The vote was carried unanimously by the quorum of Council members in attendance.


	All
Wendy Hinchcliffe
Chairman
All
Chairman / Self Admin Working Group


	Item 10. Any Other Business


	

	An AOB item carried over from the previous meeting and tabled by the Secretary regarding changes to GR24 within CAP 747 (Light Aircraft Piston Engine Overhaul Periods) was discussed - this matter, following the involvement of the HAA will soon no longer be of concern to operators as the CAA have agreed to re-draft the offending language within GR24 and hopefully the correction will be issued within the next 1-2 months.
STEM - the Chairman had tabled this item relating to education within in our industry but it was carried over to the next meeting.  However, he undertook to circulate details for response within Council prior to the next meeting.
Meeting closed
	Chairman / Secretary


The date of the next meeting is 29th April 2014 commencing at 18:30 hours at West London Aero Club, White Waltham, Berkshire.  
Wally Epton






Russell Mason 

Chairman






Secretary

Please note that dates/timings of 2014 meetings appear on the website under the ‘News and Events’ tab on the home page and then under ‘Events’/’Schedule of Meetings’ entry but planned notable dates for 2014 are as follows – those marked (prov) are subject to confirmation/possible alteration.  All meetings (unless otherwise detailed) are scheduled to be held at White Waltham but this may change nearer the time of the meeting:-
Engineering Conference, Duxford
6th February 2014
Annual Meeting & Flying Forum, Old Warden
29th March 2014

Council Meeting
29th April 2014
Council Meeting
1st July 2014
Council Meeting
16th September 2014
Council Meeting & annual dinner
2nd December 2014
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