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WAIPU COVE RESERVE(S) BOARD

Monday 23rd July 7.10 pm. Waipu Cove Surf Life Saving Club
Waipu Cove

PUBLIC FORUM:  Nil

PRESENT: J. Henderson (Acting Chairperson), A. McCulloch (Secretary), M. Scott, R. King, P. Baker 

N. Buck (Minutes Sec)

APOLOGIES: L. Judd (Chair),






A. McCulloch/R. King Carried
ATTENDING: K. Baker, A. Trist, L. Fernee
MINUTES OF THE LAST MEETING 28th May 2012

Minutes of the last meeting as circulated and published
Moved: 






 

A. McCulloch/R. King Carried
MATTERS ARISING: None

CORRESPONDENCE:

Inwards
24 May 

D & S Speedy


Re: 30 Days

25 May 

Hard awning application 
site #125/ site #108 discussed May 2012 



J. Draper


Financial report – April 2012

27 May

Neil Strom


Budget information request



Neil Strom


Further budget observations

29 May

A & J Pascual


Thanks

30 May

EMA



Employer Bulletin

31 May

Greg Shanaghan

Request for April financials from J. Draper Accountant



W & G Newton


June Site fee

01 June

EMA



Employer Bulletin

02 June

Greg Shangahan

Query June meeting

04 June

Camp Managers

Hard awning applications site#108, site #69 and site #125

06 June

Camp Managers

T & R Pullman – hard awning approved

08 June

EMA



Employer Bulletin

12 June

D & S Speedy


ASH Requirement

13 June

EMA



Employer Bulletin

15 June

EMA



Employer Bulletin

16 June

P Baker



Access to minutes

18 June

EMA



Employer Bulletin

19 June

R. Melville


Site 138 



Greg Shanaghan

April Financials

22 June

EMA



Employer Bulletin

26 June

N. Strom


2012/13 Budgeting

28 June

J. Draper


Financial report – May 2012

29 June

EMA



Employer Bulletin

06 July

EMA



Employer Bulletin

11 July

EMA



Employer Bulletin

12 July

R. Bathurst


Sunshade application

13 July

EMA



Employer Bulletin

Outwards

27 May

Neil Strom


Acknowledge email

02 June

W & G Newton


June Site fee forwarded to camp

02 June

G. Shanaghan


After Queens Birthday weekend as Board on Holiday

04 June

G. Shanaghan


Acknowledge email

17 June

P Baker



Web Page amended and minutes re-attached

20 June

G. Shanaghan


Copy of Financial report from J. Draper

25 June

Terry Teau


re Site 179

02 July

B. Ashbridge (DOC)

ASH for DOC Approval 2012
That the inwards correspondence is received and the outwards approved

Moved: 







A. McCulloch/P. Baker  Carried

REPORTS:

· Financial Report – (attached below) Audit NZ is still behind in auditing the accounts done, the Annual report (unaudited) will be available at the AGM (August), the Board continues to want to be transparent.
Moved: Report be accepted and information from the monthly financials report be attached to Finance Report in future.







J. Henderson/A. McCulloch Carried 
· Management report (attached below) – Goods were stolen from the back shed this has had new locks placed on it and security lights that will be fitted by an electrician. 
Moved: Report be accepted 




A. McCulloch/ M. Scott Carried

· Surf Club Liaison Report – Nothing to report. 
GENERAL BUSINESS:
· Report on meeting with Sue Reed and Shaun Anderson of DOC – they are happy with the way that the Board is progressing and looking forward to possible joint ventures in the future.
· Report on Draft Business Plan meeting with management – the Managers Business Plan was of a high standard and a few amendments are to be made then this will be presented to the Board for acceptance.  J. Draper to be forwarded the relevant information to compile budget for AGM. 
· Reserve Developments

· Northblock refurbishment action plan – 2 quotes that were very basic have been received. 

Moved: The Board authorizes a set of draft plans be drawn up for the Northern Ablution Block and sent to QS if required.


. Baker/ R. King Carried
· Reserve Drainage system – attached on Waipu Cove Reserve Board web page, Thanks to P. Baker, most of the layout of the drainage system has now been located. The capacity is more than sufficient for the camp. The smells that are generated are in fact from under utilization of the system. The council has made some suggestions on the way connections should be made to the greywater system.
Moved: A drainlayer be commissioned to carry out dye testing to complete investigation








  
P. Baker/ M. Scott Carried
· Entertainment room and shed development plan
Moved: Draft person draw up set of plans for development. 
 J. Henderson/ R. King Carried
· Health & Safety – procedures & policies currently being looked into by the Camp Managers
· ASH Compliance – Proposal for payment schedules and a late payment charge to be written up by the Managers
· standards of appearance for ash's caravans, clear plastic awnings NO more than 80% 
· Annual WOF, 
· Signing in is the responsibility of the ASH, and a requirement by law.

Moved: P. Baker to clarify the rules and prepare a draft document for approval to be sent out 
with the returned ASH agreements.









P. Baker/ R. King Carried
· relocation to provide suitable locations for cabins
· discussion around a limit for ash numbers
· rates
Moved: the above matters be discussed in a separate workshop on Saturday 25th of August and prior to this information shared by the Board so at the time of the meeting all information is to hand.







P. Baker/ M. Scott Carried

· sunshade – to be discussed in committee
· Kayak hire proposal – Pacific Coast Kayak tours want to provide tours and hireage with a 10% commission, safety policies are under discussion.
· Printing and internet reimbursement – Moved: An annual payment of $100 be made to board members to offset expenditure in the course of duties
A. McCulloch/ M. Scott Carried
· Dune and beach monitoring – Accessways to be fenced showing walkways to the beach and an upgrading system to be put into place which will be done over time. A. McCulloch to walk the Managers around the fences which need immediate attention.
· Upcoming events on the reserve and local area – Waipu Markets; First Saturday of the month, and second Sunday of the month. Bream Bay Sliders competition August 26th.
· Future Meetings –  Saturday 25th August 10 am Board Workshop AGM Sunday 26th August 11am to be followed by ordinary meeting
Exclusion of the public
That the public be excluded from the following part of the proceedings of this meeting on the following grounds – Agenda items: ASH related matters affecting individuals
The general subject matter of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter, and the specific grounds under section 48 (1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows: General subject matter: ASH Reason for resolution: Protect individuals Ground(s) under s 48 (1) for passing resolution: 48 (1) (d) and 48 (2)

This resolution is made in reliance on section 48 (1) (a) of the LGOIMA 1987 and the particular interests protected by section 6 or section 7 of that Act or section 6 or section 7 or section (9) of the OIA 1982 as the case may require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public are as follows: 

s.7.(2) (a) protect privacy of natural persons

Moved in to committee at 8.38 p.m. The Managers were requested to stay – left 9.05 p.m.

Moved out of committee at 9.06 p.m.

Moved: 




A. McCulloch/ R. King Carried

Moved: That the request for 30 day dispensation be approved.







M. Scott/ A. McCulloch Carried 

Moved: The Board declines request for further site development.







M. Scott/ A. McCulloch Carried

Moved: The Board endorses the staffing review








M. Scott/ A. McCulloch Carried
MEETING CLOSED AT              9.10      p.m.

Managers Report – June & July 2012 
June and July have been fairly quiet so far, with the exception of Queen’s Birthday weekend, which was much busier than expected with casuals and annuals, due to fantastic weather. The cabins were at 100% occupancy.
General:
Rabbit control underway, with DOC doing a cull in late June, and will be back in a few weeks’ time to do another.
Credit Card facilities are now operational, with a 3% surcharge in place being on-charged to the customer. This has been used many times now, confirming that this was well overdue to happen.
New DLE camp brochure has been printed with up-to- date pricing, photos and information and has been distributed to the local I-sites. We’ve also produced a flyer with a “stay 3, pay 2” deal and 25% off discount for July to September that have gone to the local I-sites, and Maui campervans have agreed to have in their booking offices. Many thanks must go to Belinda Browning our receptionist for the brilliant design work on both of these, we are lucky to have a qualified graphic designer on staff.
Our virtual video tour is now complete, and has been loaded on our website, Facebook page, email signatures and all our on-line booking channels.
Siteholder from site #57 has moved to #58. Site # 127 caravan has been removed as has site #124 .
We received the new laptop in June which has been very useful.
New prices took effect on 1st July. All bookings made prior to the price change have been notified of the new prices.
From early July we commenced looking after the Surf Club function bookings. We are looking forward to continuing to work closely with the Surf Club in the future.
“Give the plants a chance” signage has arrived and been installed down the fencelines and walkways leading to the beach. In addition, our new campground signs have been installed, and are looking good.
We submitted our revised business plan and 5 year CAPEX to the board, and are looking forward to putting plans into action. July has seen us preparing the 2012/13 Budget & 5 year cashflow forecast.
A proposal has been received for kayaking tours and hire, based from the camp. We are considering this further as it looks like it would be of benefit to the camp.
On a negative note, we had a theft from our shed on Tuesday 10th of July sometime in the evening. A chainsaw, weedeater and petrol can were taken. Police attended and insurance company contacted.
Actual occupancy for June: 
Cabins: 19.58% occupancy, with an average rate of $86.17 per night. 
Powered/non-powered sites: 1.93% occupancy, with an average rate of $30.32 per night. 
Last year cabins 8.50% @$85.50 
Last year camp sites 1.05% @ $29.78
Forecast occupancy for July:
Cabins: 16.12% occupancy, with an average rate of $105.71 per night. 
Powered/non-powered sites: 2.09% occupancy, with an average rate of $31.72 per night. 
Last year cabins 22.11% @$62.50 
Last year camp sites 2.12% @ $31.07
Forecast for August : 
Cabins: 18.50 % occupancy, with an average rate $79.46 per night. 
Powered/non-powered sites: 2.59% occupancy, with an average rate of $30.00 per night.
Last year cabins 22.11% @ $78.54
Last year camp sites 1.65% @ $32.80
Maintenance:
Departed ASH sites have had work done to regrow grass, where caravans have been on site for many years, which should be looking good by the time Christmas rolls around.
Three-wire fencing has been completed as discussed in the May board meeting. 
Washers and Dryer all serviced by Speedqueen specialist, they will likely need another routine service after the busy season next year.
Grease traps emptied in kitchen blocks.
5 x non- operational power poles will be removed week commencing 23rd July. Removal is necessary due to deteriorating condition, and becoming a potential hazard.
Rubbish truck received new WOF, with only minimal work needed to pass.
Two quotes obtained for proposed northblock upgrade, a choice will be made after further discussion as to which one to go with. Timeframe for completion of works also to be discussed further.
Concept drawings for gamesroom and future shed development have been commissioned and are underway.
Kind regards,
Anton and Lucy
Financial report -J Henderson
Finance Report - Full Year ending June 2012

Revenue up $59K on same period last year.

Net surplus up $49K; an 83% flow through indicating excellent cost control.

Revenue at $794K is up 8% on last year; surplus at $79K is up 163%. A strong performance!

Funds available for upcoming renovations; $209K as at end July 2012
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OO
Month to Date Year to Date

Account Description Actual Budget Actual Budget

M

Operating Revenue

Long-term site fees 43,275.76 29,798.00 45% 338,185.03 357,576.00 -5%
Short term site fees 4,640.24 9,313.00 -50% 283,187.97 251,098.00 13%
Extra campers 336.52 296.00 14% 25,470.67 30,041.00 -15%
Cabins - kitchen 2,400.00 1,565.00 53% 53,067.28 46,981.00 13%
Cabins - ensuite 2,100.00 1,304.00 61% 41,961.99 27,795.00 51%
Meters 87.00 -100% 15,478.70 15,653.00 -1%
Interest income - 180.47 13,294.90

Internet access - 58.09 3,387.63

Other 291.74 5,908.49

Power charges 2,779.10 234.00 1088% 3,866.93 2,800.00 38%
Camp house rental 1,300.00 1,223.00 6% 10,282.48 14,676.00 -30%

Total Revenue 57,361.92 43,820.00 31% 794,092.07 746,620.00 6%





[image: image2.png]Waipu Cove Reserve Board

Profit and Loss | 2012 - June

Page : 2 Printed : 19/07/2012 05:43:39
Month to Date Year to Date

Account Description Actual Budget Actual Budget

Total Expenses 53,761.31 48,348.00 11% 715,531.92 682,703.00 5%

NET SURPLUS/(DEFICIT) 3,600.61 (4,528.00) -180% 78,560.15 63,917.00 23%




Information also available on www.waipucovereserve.co.nz Reserve Board

Board can be emailed direct at waipucovereserveboard@gmail.com 
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