PERALTA COMMUNITY COLLEGE DISTRICT

Recovery Team Meeting
May 26, 2010
MINUTES 

CALL TO ORDER

The meeting was called to order at 1:09 pm Tom Henry

Tom Henry updated. The recovery team has not been able to update in 3 weeks to close the books.
ROLL CALL

Present: 

Minutes taken by Dom Benavides

	AGENDA ITEM:
	POINT PEOPLE:
	STATUS/ FOLLOW UP:

	Reconciliation/Grants

	Margaret Rosales
	1. Will be working Carmen, Ofelia, MaryBeth and Susan
2. analyzing different projects and where they are – giving  recommendations.

	Student Financials/Audit Support
	Cory Wathen, Diane Hughes
	1. Cory working with Diane on Student Financials, GL conversion, still preparing for go live, reconcilaling various accounts, reporting issues on GL.

2. Mike Lenahan noted that a separate meeting for Student financials

	Closing Phase/Audit Phase/Benefits/2010-11 Budget

	Susan Rinne
	1. Books are closed. Are funds are in balance but some accounts still need to be reconciled. There are still some areas that are being working on. Working closing with the auditors – Not 100% reconciled but will be caught in the 09/10 fiscal year.
2. Met with Mike Lenahan on posting benefits in PeopleSoft.

	2009-10 Budget/Audit Management
	Jim Grivich, 

	1. Barbara Beno from ACCJC has asked for a response regarding the not having an adopted budget
2. Jim was responsible for 09/10 budget. At the time there is list of management issues such as retiree benefits. All in preparation for the 10/11 budget. 

3. Heidi noted that the MD&A is not essential to be – no later than June 15.

 

	Student Financial Aid

	Marybeth Benvenutti  
	1. MaryBeth is out sick but she is working the day to day operations regarding financial aid.


	
	Teena Atalig
	1. Ensuring enrollment fees collected at colleges are transferred in time to district.
2. Working on reconciling 

3. Procedural manual from Merritt’s College has been used as a district wide manual.

4. Tom noted it should be told to ACCJC that we do not have a manual but that process will come thru come January after it has been reviewed by stakeholders and subcommittees. 

5. A comprehensive process has to happen. 

	
	Mike Lenahan
	1. Mike noted that he has to work on revised the accounting calendar
2. Begininning to change the way benefits are charged on the finance side. A consultant will be involved in that – a retired vice chancellor of IT – the goal is to have changed by July payroll.

3. The student financial lead – looking for a temporary executive so Dom can enter this position.
4. Two temps have been hired starting June 7th . Not enough staff – chief accountant has been hired starting this week. 

5. This person has 15 years in experience – MaryBeth involved in all this. Progress is slow but happening methodically. 

6. Handling OPEB – having a hand on 10/11 budget.

7. Tom Henry wants to use the revision to Budget calendar – it will be revised by tomorrow.

8. FCMAT – Chancellor Harris, wanted to hear about the status of FCMAT.

June 2nd agenda – contingency plan for Diane and Jerry should be available

Jim Bracy noted that there are glitches and number of problems that are occurring in student records and before she leaves there are number of problems. There needs to be analyze of the collecting fees all the way to  the point where they are referred to collections

Diane mentioned there about 40 emails to do production support. There are many issues that can not be resolved. There are many issues that we are grappling with and it can not be solved with hiring me. None of this happens overnight. This is long term recovery. Dettie noted that she is dealing with credit card issues as well. She needs to surface this concern to Mike. 

Jacob can not continue to collect. He understands the system has not been set up yet and his office has taken responsibility and eventually it should be handled by the finance office. Students are paying the bursars in colleges. Mike is concerned that this not convinced this a one person job.

Minh noted that in the past that collection has happened in finance. 

Tom noted that we have patched up problems but systemic issues have to be embraced. We have not yet corrected all the procedural issues. At least 2-3 years to be fully recovered. We have worked hard for 3 months but now we are going to a different phase. It is all contingent.  


	2010-11 Budget Development/Adoption
	Tom Henry

	1. Revenues are not coming into the state and stock market – It said there will be a 2% growth 
2. June 8th – the tentative budget needs to be taken to the Board.
3. Before July 1st will need to be approved 

4. Title 5 – Newspaper publication on our before the Sept 15th 

	Status of Closure/Financials


	
	1. Books closed as Susan report

2. 311 report - 311 Q was filed for March with an approved budget. Supplementals have not been completed. 

	ACCJC

  
	
	1. 

	VTD/Audit Updates


	
	1. There are some areas that are still missing. David is doing testing levels. Philipe is working on categorical. Others are writing the reports. Team will be here for only 3 days – a draft report will be available. Heidi will email Mike with some letters. There are still a few reconciliations with cash, fixed assets with Jerry, the numbers we get about the numbers but still test them. An opinion can not be formed because the numbers have not been audited. They are set with enrollment fees. The trust and agency accounts. The detailed transactions. Concerned about fixed assets and trusts. Compliance issues can not be fixed since most of these areas have not been in compliance for over 9 months. They do see positive things but there are a significant number of material weaknesses going forward. Trying to get them resolved as we go but they are issues that are on-going.
2. Debbie noted that – one opinion on the financial side. Two opinions that cover compliance, federal and state compliance – we can have low levels – the fourth opinion is the state regulations. The unqualified opinion on the finance side. 

3. Brandon noted that he is able to work with Jerry regarding fixed assets based upon technical issues . 




Closing:

2:22 pm – meeting adjourned
3/19/2010 10:51 AM – D. Benavides
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